
••::+-1-' The Official Organ of The Victorian and Tasmanian Divisions of the Australian Federated Union!of Locomotive Enginem( e. 
Registered at G.P.O., Melbourne for transmission by Pout as a Newspaper 

Vol. 4. No. 11; NOVEMBER-DECEMBER, 1921. Price, 2/- Tar Annum, Po1st Free. 

T ,E Loc. 431 TuEATRE 
Cleanliness 	Comfortallhl Good Orclaertra Perfect Pictures , 

Our Programs may be 
equalled but 

Cannot be Feeten 

UNITED WE STAND 
DIVIDED WE FALL 
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side ard 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. Thc Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 
• 	t); 	 

PROGRAMME CHANGED TWICE WEEKLY! 

Victoria Street, NORTH MELBOURNE' 
'.411 
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Noutplair. 
" They are slaves Who will not dare 

All wrongs to right, 
All rights to share." 

VC...ttkraattriffeAfaleArettilleittaiteellealaN 

MANAGERIAL NOTES. 
" The Footplate " is ¡published 

monthly. 
All Branch Secretaries and Execu-

tive Officers are empowered to act 
as agents for this journal. Hand 
your contributions, name, and address 
to them. We do the rest. 

Phone, Central, 10235. 
Literary.—To ensure publication, 

contributions rnust be in not fater 
than the 19th of each month. Branch 
reports s hould be in the hands of 
Editor a.s soon as possible steer the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address..They shoulcirnotify Postal 
authorities of any altered address,' 
and forward same also to their 
Branch Secretary. 

ih 	I •  

EDITORIAL. 
SENIORITY. PERMANENCY 

AND JUSTICE 

in another column is published 
the full text of the decision of the 
Commissioners on the question of 
the seniority of employees who are 
to be made permanent under the 
Act passed in December, 1920. 

It is impossible to put into words 
the feeling.zs with whic,h it has been 
received throughout the service gene-
rally and by the locomotive men 
particularly. 

At this juncture it would be wise 
if every person affected—and that 
means every member of the Union—
exercised his power of restraint and 
self control to the fullest extent 
while efforts are being made to have 
the decision reconsidered and re-
moulded in such a form that it will 
have removed from it the condi-
tions. which if put into operation 
can have no other effect than to 
make impossible of achievement the 
efficiency and economy in train run-
ning .operations which the Depart-
ment asks for and expects to 
receive. . 

In order that men will be able 
te co-operate in a. way that will 
attain that efficiency which produces 
economy, due regard must be paid  

to the wisdom and knowledge gain-
ed by practical experienc,e. 

The decision, viewed from any pos-
sible angle, ignores completely the 
value of experience as a factor in 
successful train ninning„ and, if al-
lowed to stand, must have the effect 
of producing inefficiency and waste, 
no matter what efforts are made to 
eombat its evil effects. 

It would be idle to pretend that 
it ha-s not already had a disorgan-
ising- effect upon the service, and 
it would be equally idle to deny 
that that disorganising effect will 
spread and grow. unless the cause 
for it is removed. This is not the 
time for a full analysis of the effects 
it will have, because representations 
have been made to the Commis-
sioners for a re-consideration of their 
decision and an alteration which 'will 
do justice to all. 

The decision is unique, inasmuch 
as it does what ha.s not been done 
in any other railway service of Aus-
tralia, even where the opportunity 
existed. and coming, as it does, at 
a time when the powers vested in 
the Commissioners under the Act to 
deal with those who were in the 
employment of the Department prior 
to the outbreak of war, has nearly 
expired, is most disconcerting. 

The Commissioners have had the 
powers in their hands since the be-
ginning, of the year, and whatever 
the difficulties may have been, have 
shown a remarkable hesitancy in 
doing something, definite to exercise 
those powers. 

If it was the belief that their 
action would bring, about a storm 
of disapproval that prevented the 
decision being- made earlier, then the 
delay has not improved matters in 
that respect at all. 

There is every need for the ser-
vice to have the number of perma-
nent employees brought up to the 
proper standard at once; but to do 
it in a way that will promote ever-
lasting dissatisfaction to the g,reat 
majority when that can be avoided 
and justice be done at the same 
time. wonld be to lay a lasting blot 
upon the administration of the ser-
vice 

At the present time the situation 
is one which calls for the exercise 
of patience and forbearance, so that 
the full weight of the organisation 
can be brought to bear upon 'the solu-
tion of one of the most difficult 
problems which it has been called 
upon to face. 

For a good deal more than half 
a century the 'Union has stood for 
the recognition of the principle of 
promotion by seniority as the only 
possible means of doing justice all 
round. It has always stood for ap-
pointments to the permanent staff 
being made from the date of entry 
into the service of the Department, 
seniority to be determined by the 
date of commencing work at the 
calling in which the applicant is to 
be employed. Those are principles  

which cannot be departed from, be-
cause they embody recognition of 
justice, efficiency, experience, and 
fair play between man and man and 
the Department which they serve. 

There is no need to call upon 
members to stand up for them. They 
are the foundation upon which the 
solidarity of the organisation is 
built. and the fight for their recog-
nition must go on at whatever cost 
until their full accomplishment is 
realised, and we have established 
within the service a means of pro-
viding permanent positions, based on 
seniority without the recognition of 
which both justice and efficiency 
will be denied. 

MONTH BY MONTH. 
........._*_. 

A "SURPRISE" AGREEMENT 

General surprise was expressed at 
the publication of the news that the 
Conference of State Premiers and the 
Prime Minister had arrived at an 
agreement with respect to the altera-
tion of the Arbitration Laws, as it 
was considered by the keenest stu-
dents of these changing political 
times that the possibility of the Pre-
miers of the two Labor Governments 
coming to an understanding with the 
Premiers of four "National" Govern-
ments and the Prime Minister upon 
matters which involved the Yiving 
away of any rights which hace been 
won by the workers was too remote 
to be worthy of serious consideration. 

The unexpected, however, was 
again about to happen, if the state-
ments of the daily press are to be be-
lieved, and as their statements about 
an unanimous ag,Teement having been 
arrived at went uncontradicted there 
wee nothing for it but to believe 
that an act was contemplated which 
needed prompt and organised action 
to frustrate 

It was indeed hard to understand 
that in order to enable Prime Minster 
Hug,hes to restrict the powers of the 
Arbitration Court that the Leaders 
of Labor Governments were willing 
to make the Railway Unionists of 
their respective States pawns in the 
game of political chess which is 
played at the Conference of Premiers, 
particularly as it is part of the Labor 
platform that all citizens of Austra-
lia should have equal industrial and 
political rights. 

There could not have been any 
doubt in the minds of Messrs. Dooley 
and Theodore that Railwaymen desir-
ed to have the right of access to the 
Commonwealth Cou 't of Conciliation ni 
and Arbitration, a 	the status given 
by registration un er that Act, as 
the right had been fought far and 
won after years of battling, and hacl 
attracted enough public notice to 
make it impossible fer the busiest 
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of politicians to ignore the fact. The 
Trades Union Movement was not long 
in waking up to the fact that its 
rights were imperilled and there was 
a good attendance at the meeting of 
Federated Unions called at the 
Trades Hall on Nov. 11th, at which 
the follovving motion was carried:— 

FEDERATED UNIONS PROTEST 

"That this Conference of Federated 
Unions, whilst desiring the extension 
of the Arbitration Act, strongly pro-
test against the .proposals a.s pub-
lished for the alteration of the Ar-
bitration laws as agreed upon at the 
Conference of the State Premiers and 
the Prime Minister, as being a delib-
erate attempt to smash the arbitra-
tion machinery existing in the Com-
monwealth and the States, and fur-
ther declares its opposition to the 
proposal to exclude the employees of 
the State and State instrumentalities 
from their established rights of ac-
cess to the Federal Arbitration tri-
bunals as being contrary to the rec-
ognised principle of equal rights for 
all Australian citizens." 

lt was decided further to co-operate 
with the Trades Hall Council in wait-
ing upon the Prime Minister to place 
the objections raised by the workers 
before him. 

A further resolution was carried. 
asking the • Brisbane and Sydney 
Trades Hall Councils to secure from 
the Premiers of these respective 
States full and detailed statements 
of the proposals said to have been 
agreed upon by them. 

Messrs. Matthews, Brennan and 
West. M's.P., were present at the 
meeting. representing a sub-commit-
tee of the Federal Parliamentary La-
bor Party and made it clear that the 
Party was ready to exert all its 
power to fight the proposals. 

The resolution carried indicated 
that the general body of workers 
did not expect to gain anything from 
the proposals, and that the move-
ment was behind the employees of 
the State and State instrumentali-
ties in their fight against the pro-
posal to restrict their liberties and 
deny their rights . 

Prior to the Conference being held 
however, action had been taken to 
bring ,pur position under the notice 
of the Federal and State Labor Par-
ties. On November 10th the follow-
ing letter was sent to the Executive 
of each of the State Labor Parties: 

THE A F.ILL.E. VIEW POINT. 

AUSTRALIAN FEDERATED UNION 
OF LOCOMOTIVE ENGINEMEN. 
Dear Comrades,— 

I am instructed by my Organ-
isation to request your assistance in 
resisting the Prime Minister's pro-
posal to deprive Railway men of 
their legal rights to seek relief from 
the Commonwealth Arbitration Court. 

"As this proposal violates the fun-
damental principle of the Labor Move 

meta. that all citizens shall enjoy 
equal industrial and political rights, 
my Organisation has no doubt that 
your Executive will leave no stone 
unturned to secure the defeat of the 
Prime Minister's scheme. 

" I am instructed to ask that your 
Executive will use its influence with 
your State and Federal representation 
for this end.—Yours fraternally, Ar-
thur S. Drakeford, General Secre-
t ary." 

This was followed by a letter to 
the Secretary of the Federal Labor 
Party on Nov. llth, of which the 
following is a copy:— 

"Dear Comrade,—I am instructed 
by my Organisation to ask the Party 
to spare no effort to defeat the Prime 
Minister's proposal to deprive Rail-
way men of their right to seek re-
lief from the Commonwealth Arbi-
tration Court. 

"My Organisation is an Australian 
body with the objective of an Aus-
tralian standard. This can only be 
obtained through the Commonwealth 
Arbitration Court. The Labor Party 
has always realised this, and was 
responsible for asking the people to 
open the Court doors to us. rt was 
long believed that this could be done 
only by an alteration of the Federal 
Constitution and the necessary alter-
ation was recommended to the elec-
tors by your Party in 1911 and 1913, 
and. but for Mr. HugheS's• defection, 
would have been again recommended 
in 1915. 

The fact that through the 
High Court we have obtained what 
could not be obtained from the elec-
tors does not lessen the value of our 
gain. nor affect the principle involv 
ed. We are fighting for the principle 
of equal political and industrial rights 
for all Australians, and we do not 
think that. at this late hour in the 
struggle. the Federal Party will de-
sert- our cause, which is really their 
own cause also, and the cause of 
every Australian worker." 

A letter was also sent to each of 
Labor dailies and weeklies for publi-
cation. with a view to drawing the 
attention of all bodies of organised 
workers to the dangers which threat-
ened of having restrictions imposed 
upon them. 

The matter was further brought 
under the notice of all Divisions of 
the Union, with a view to having 
their delegates to the Federal Con-
ference instructed, if possible, as to 
what action should be taken. 

FEDERAL CONFERENCE ACTION 
At the Federal Conferelnce a resolu-

tion of protest to the Prime Minister 
was carried, and it was decided to 
seek an interview with the New 
South Wales Premier (Mr. Dooley) 
the Minister for Labor (Mr. McGirr) 
and after some delay a deputation 
representing- the Federal " Unions, 
consisting of the President (Mr. J. 
Gault). Mr. J. Bradbury, S.A., Mr. 

J. T. Foley, W.A., Mr. G. Crossman, 
N.S.W., and the General Secretary 
(Mr. A. S. Drakeford), accompanied 
b.v Mr. W. Ainsworth (General Sec-
retary of the New South Wales Div-
ision) waited upon Mr. McGirr at 
the State Parliament ,House, Sydney, 
on 29th November, and placed the 
Union's views fully before him. 

Mr. McGirr said that a.s Minister 
'for Labor he was glad to hear the 
the views of Railway Unionists on 
the subject, and the arguments ad-
vanced would be placed before the 
Cabinet at its meeting next day, and 
while it was not a matter for a single 
Minister, but for the Government as 
a whole to deal with, he could assure 
the deputation that it need not fear 
that the New South Wales Govern-
ment would do anythinY that would 
jeopardise the interests of any section 
of the workers. 

There will be time enough to anal-
yse the motives which led up to 
these proposals being put forward 
when all danger of them receiving 
legislative sanction is past. 

In the meantime all members of 
the Division should make up their 
minds that they will use every ef-
fort. both as individuals and collec-
tively to fight for the maintenance 
of their rights as Australian citi-
zens. • 

I 

The parochial-minded leaders of 
the alley,edly "National" Governments 
may be relied upon to use the peo-
ple's money to prevent the Railway 
men and public servants getting an 
opportunity to put their claims be-
fore a tribunal which sees the evi-
dence presented with Australian vis-
ion. and the fact that in some of the 
States their employees have never 
had a fair deal will make them see 
that a Federal Court might expose 
that aspect to the public view will 
make the struggle to restrain the 
State rights attitude a lengthy and 
perhaps expensive one. This will 
not trouble the Nationalists Political 
leaders. who have other peoplie's 
money to burn; but it would, never-

-theless be a sorry spectacle to see 
the parish pump view prevail over 
the broad Australian outlook at a 
time w hen we are being told by the 
"States Rights" politicians and the 
I'ress tbemselves that we are to 
think and act on AUSTRALIAN lines 
and to foster and cultivate an Aus-
tralian spirit. 

THE CHRISTMAS SEASON 

The approach of the Christmas 
season is not being hailed with so 
much satisfaction by our members 
as on several occasions past, be-
cause many of them, owing to the 
short time which is being worked, 
will not have the wherewithal to 
enjoy it. For months past the spectre 
of short time has been causing 
anxiety and hardship, and it is hoped 
that by the time Christmas 1929 is 
reached the working of short time 
will have vanished, never to return. 
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With good harvest prospects there 
should be plenty 'of work ahead in 
the coming year, and if it is handled 
in a reasonable manner by the 
powers that be, there should not 
he any need for a rush period in-
volving overtime and heavy working' 
costs, instead of a steady flow of har-
vest products to the sea-board, which 
will maintain regular work for a 
normal staff throughout the year. 

The running staff should take the 
forward view and avoid any tempta-
tion to make up for time lost this 
year by avoiding the need for it 
being made up next year. 

Here is an opportunity on the part 
of the Government and the Commis-
sioners to demonstrate that they are 
out to lbtain economical and efficient 
working of the railways by using 
its facilities with the care and rea-
son which pays proper regard to the 
lives of its employees and full re-
spect to the thorough maintenance 
of its rolling-stock and equipment. 

Our members should on their part 
demonstrate as far as is in their 
power that the overtime penalties 
imposed by the Classification Board 
are a measure to prevent its being 
worked, and to make their lives' 
more like that of the average human 
being . 

If this can be done successfully we 
can look forward hopefully to the 
advent of 1922 in the belief that it 
will realise the wish that the Gene-
ral Officers and Executive extends 
to the members of this Division 
and their fellow Railway Unionists 
that the year which is passing away 
will have (notwithstanding the trials 
which have been faced within its 
limits) marked a long remembered 
milestone on the _path of Railway 
industrial progress. 

The political situation in1Newt South 
Wales is decidedly interesting, and 
anything might happen at any time. 
The Government is a decidedly work-
ing class government with a wobbly 
majority, consisting of the Speaker. 

Our South Australian comrades are 
having their wages and working con-
ditions considered by the Board ap-
pointed under their Industrial Code, 
and substantial improvements, both 
in rates of pay and conditions of 
labor are expected. 

If he decided to speak adversely 
there will be an election; Out, with 
such items on its programme as the 
Basic Wage Bill, the Forty-Four-Hour 
Week Bill, and the Motherhood En-
dowment Bill, the Government should 
have the workers' vote solidly be-
hind them, and should come back 
with a majority that will speak for 
itself. 

BRANCH REPORTS. 
—o— 

BALLARAT.—The ordinary Branch 
meeting' was held in the Class Room 
on Sunday, November 13th. Mr. T. 
Martin presided over a fair atten-
dance of members. The correspon-
dence, which was very lengthy, was 
read and received. Nominations for 
Branch officers were received, but 
did not create much interest. Our 
Branch Secretary, Mr. J. O'Farrell, 
who has rendered valuable assistance 
to the Branch during the past year, 
is being returned unopposed. The 
only position which is necessary for 
a ballot to be taken is for delegate 
to G rand Council, there being three 
nominations. 'A good deal of tiscus-
sion took place in connection with 
an express driver running the 3.48 
perishable train round Geelong, and 
arriving in the Ballarat yard 151 
minutes ahead of schedule time. It 
is a fine performance as far as thee 
crew is concerned, but needs'conside-
ration on the part of the Depart-
ment, as to whether this train was 
run in the best interests of economy, 
seeing that they have issued in-
structions that time must not be 
made up on the road, causing extra 
consumption of coal, and if found by 
the Department that this train was 
run in the best interests of economy, 
then the long fight by the Associa-
tion for the use of good engines and 
good coal on goods trains, has been 
proved bv practical working.—L. 
McMULLIN. 

.  

BENALLA.—The ordinary meeting 
of the above Branch was held on 
Sunday, 13th inst. Mr. F. O. James 
presided over an average attendance 
of members. One new member was 
nominated. We have had a visit 
from the Commissioners, and every-
thing but the roof of the shed has 
been inspected. No doubt our com-
rades in other districts will be sur-
prised if we lose a cleaner or two 
through sunstroke. On Friday we 
liad a temperature of 102deg. in the 
shade; but in the shed there was 
no shade unless one got under the 
ern-41'1e. The ballot card at this depot 
will have about 30 names on it, as 
there are two or more candidates 
for every position. We will also 
have a new Branch -secretary for 
the forthcoming year, and I would 
appeal to the members to give him 
every assistance. I can recommend 
either of the two members who have 
been nominated for the position. Dur-
ing the last month we have had 
five enginemen off, injured while 
on duty, as well as two others in-
jured after signing off. An engine-
man's job will soon be as unhealthy 
as life in a German trench. Regret 
was expressed at the death of an old 
member of this Branch, Driver W. 
Plant; also at the fatal accident to 
a e on of Driver Merricks. And I  

also have to report the death of the 
infant son of Fireman J. Black. This 
is the second child who this young 
couple has lost in the last 12 months. 
If the sympathy of one's fellow work-
men is any consolation, our comrades 
are assured of it in plenty. — P. 
CORBOY. 

BENDIG0.—The monthly meeting 
was held in the Drivers Room. Mr. 
A. Mi. Radford presided over a very 
poor attendance. The day was very 
sultry and disagreeable, which ac-
counted for members remaining 
away. Minutes of previous meet-
ing were read and confirmed. Ex-
ecutive Report, which was in place 
of News Letter, was read and list-
ened to attentively. The report of 
last deputation to District Superin-
tendent was read to meeting, and 
will end, I suppose, with the usual 
promises. Nominations for l3ranch 
officers received good support. All 
but the Chairman's position were 
sougdit after.—E. TREGONNING. 

CENTRAL. — Report of special 
meeting held on the 2nd ultimo to 
deal with log of wages and condi-
tions. Mr. A. A.1 Pout presidied 
over a large meeting. Mr. C. Col-
lins was appointed acting secretary, 
owing to the illness of the secre-
tary's wife. A resolution was car-
ried that all super-cleaners with 12 
months service be made permanent. 
In the past we have been unable 
to persuade the Commissioners to ac-
cept a business view of this item. 
This must be strenuously fought for. 
.A motion was also carried that a 
separate claim be presented for the 
motormen. The meeting adjourned 
at 5.50 p.m. 

Report of adjourned special meet. 
ing held on 23rd ultimo. Mr. R. 
McDonald, who was attending the 
Grand Council, occupied the chair. 
The q uestion of Sunday time caused 
considerable discussion. Members a/4 
greatly opposed to working on Sun-
day. There is no doubt no day 
during the week can compensate for 
Sunday. The question of compen-
sation is one that will have to be 
fought by every worker whose occu-
pation calls on him to sacrifice his 
Sunday. Nothing short of double 
time is adequate recompense. No 
man should be called upon to work, 
while others enjoy themselves, un-
less he be adequately compensated. 
Pleasure should pay for sacrifice. 
The railways should be put on a 
business basis with this end in view. 
During Sunday periodical tickets 
should be cut out. After consider-
able discussion, a motion that Sunday 
time should stand alone, and that 
men be not booked off during the 
week for working on Sunday, was 
lost. Considerable dissatisfaction ex-
ists among the motormen over the 
issue of uniforms. A motion was 
unanimously carried that uniforms be 
suppiled in March and September of 
each year. There is no use beating 
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about the bush; the Department le 
Not "playing the game" in many 
things. The uniform. question 
is a glaring example. "Help us to 
kelp you," as a motto, its becbming 
a mockery and a 'sham. The phrase 
is hollow. The practice of it from 
the other side is anything but fair. 
On many questions this Association 
will have to go direct to the Chair-
man and ee,e where we stand. Part 
2 of the Log will be dealt with by 
the Federal Conference this month. 
The Executive will take most of it 
to the Commissioners as well, pend-
ing an amendment of the R. C. Board 
Act. or a decision to approach the 
Arbitration Court. Before the meet-
ing concluded Mr. Pout presented 
Mr. McDonald with a chairman's cer-
tificate for 1921. Mr. McDonald, in 
reply, thanked the members, and 
trusted that each one would do some-
thing for his Union, and stand sol-
idly behind the General Officers and 
leiecutive.—H. J. HIGGS. 

CENTRAL.—Report of ordinary 
Branch meeting held on 13th inst. 
Minutes of previous ordinary and 
epecial meetings were read and con-
firmed. I omitted to state in report 
et adjourned special meeting that 
Mr. Hughes, a past president of the 
Queensland Division, was present. 
Mr. Hughes was ,warmly welcomed, 
and he gave a good account of the 
facts as they were in Queensland. 
He also congratulated this Division 
on its happy position. Correspen-
dence from Mr. R. Jenkins revived 
the Sunday question, and found mem-
bere still sore on the question of 
compensation. There is one way to 
get what you want. Stand four 
Equare and fight. Growling will take 
you nowhere. It's a poor mongrel 
that won't growl; but it's a good dog 
that well stane up and fight. Take 

, your wateh-dbg for an object lesson. 
A resolution was carried requesting 
the Executive to take a referendum 
on the Sunday question. Mr. Brad-
bury, President ,of the South Aus-
tralian Division, and delegate to the 
Federal Conference, was wermly wel-
comed to the meeting. In replying 
Mr. Bradbury gave a brief resume of 
the working of their Industrial Code 
and thanked membere for their kind 
reception. and also conveyed the best 
-wishes of his Divesion. A hearty 
vote of thanks ivas tendei ed to Mr. 
Bradbury for his informatem. Cor-
respondence from Mr. H. Pettiford 
re temporary transfer was turned 
down. Same from Mr. R. Lowe re 
treatment of men on mileage jobs. 
was sent on to Executive. One more 
glaring instance of how to help us 
not to help you. The more th¡e 
motto is maltreated the greater will 
be the anger of the men. Many 
men are openly styling it "Yankee 
bluff." For myself, at present, I 
believe the understrappers are the 
cause of the trouble. Same from 
Mr. P. Kennedy was sent on to the 
Executive. At this stage the Exeeu- 

tive ballet was declared by ear. 
Gain. All candidates present oleit-
ably responded. Nominations were 
then taken for the position of 
Branch offieere and committee. Again 
there are numerous eandidates, and 
conteete for the positions of cbair-
man and secretary ae J. 

DIMBOOLA.—The ordinary meet-
ing of the Dirrsboola Branch was eeld 
in the Drivers Room at 2.30 p.m. 
on Sunday, T3th. Comrade Forting-
tie presided. Only a very poor at-
tendance; the usual workers pre-
sent. • Our Grand Council delegate 
gave a fine report of Grand Council 
from ostart to finish. After a lot of 
general businees being transacted, the 
meeting closed at 5.30.—W. H. 

NORMA BURRA . — This 11) on th 
meeting barely coustituted a quorum 
and ie view of the important matters 
tinder consideration -was decidedly 
disappointing, to say the least of it. 
If menabers will not take a proper 
interest in the doings of the TJnion, 
and attend at the appointed piece to 
receive the information freely given 
to them, is it any wonder that moist 
criticism levelled at the General Offi-
cers and Executive is enwarranted, 
ignorant and unjustifiable? My owe 
opinion is that if more active inter-
est its not taken in 'union affairs in 
this District the books should be re-
turned and the Branch abolished. 
thus caving a considerable expense 
to the eeeneral Fund. It its impossible 
to' do justice to the very important 
matters submitted from time to time, 
and what is the use of the trouble 
and expense if there is nobody of 
sufficient unionistie spirit to attend 
a meeting to deal with it. This 
month's meeting wae attended by 
five members--that is to %ay, chair-
man. secretary, and three others. le 
this n ot a farce? Wake up. eem-
rades! Otherwise, the Branch will 
disappear, and your representatioz 
vanish, through your own neglect 
and folly.—LEO. DATSON. 

GEELONG.—The ordinary meeting 
of the Geelong Branch was held in 
the Drivers Room at 2.30 p.m. on the, 
13th. Mr. A. Myers occupied the 
chair. There was a poor attendance 
of members—the same old crowd who 
always attend to do their bit. The 
correspondonee was read and receiv-
ed. The Grand Council delegates 
gave teeir report, and general busi-
ness was dealt with, and a good 
list of businees was set, down for 
deputation to the Depot Foreman. 
The nomination of officers we's then 
proceeded with, there being three 
uominatiohs foe the position of chair-
man. The election ought to be inter-
esting. as they are all live workens 
of this Branch.—J.W.Fe 

MARYBOROUG-H.—Report of the 

mouthly nteretieg 'held ie Workers 
Ball on Sueday, 13th. Vice-President 
J. Willits occupied the chair. There 
wee a fairly large gathering. The 
Executive's report to Grand Council 
:w ax road and favorably commented 
upon by membere, in fact much ap-
preciation was expressed by meni-
bens of the work that the Executive 
de. and the resulte of their work, 
and while the Exec,utive do not claim 
to have settled every grievance that 
they deal with, it is not for want of 
trying. There are some members in 
tbie depot (am pleased to•state, very 
few) who find complaint with almost 
everything, and those said members 
continually absent themselves from 
the meetinge when they could at 
least voice their complaints or criti-
cism. and be fairly dealt with. We 
atways extend a very hearty welcome 
to all members in this depot, and e 
can saytehat every man gets a just 
hearing., and nobody is going to be 
narrow-minded enough to run anyone 
down beemase he complainss or ere 
tieisee at the proper place. Nomina-
tione for officials were then taken. 
There were two for presidentship, 
Mr. Palmer and Mr. McVeigh; three 
for vice-president; four for Grand 
Council delegates, and quite a num-
ber lor conmaittee, so there is no 
stagnation here for want of friendly 
opposition. The Grand Council dele-
gates' report waits read and their 
actions endoreed. Depntettions are to 
wait on the D.R.S. Superintendent 
and Depot Foreman. Fred. Palmer 
eas taken over the secretaryship of 
this Branch of the A.L.P., and is 
doing good work. We sincerely hope 
tbat, this Branch, of the A.L.P. will 
in tire near future double its mem-
bership. and will be a fairly well 
organieed body when an election 
sesames along. Meeting closed about 
6 p.m.—R. CORNALL. 

TRARALGON.--The ordinary meet-
ihg of Traralgon Branch was s held 
on 13th inst. Mr. H. Oxley presided 
over a fair attendance of members. 
Prior to commencing business the 
Chairman referred in feeling terms 
to the loss sustained by Comrade R. 
Merrick, of Warragul, by the death 
of his son. A motion expressing 
sympathy with Driver Merrick and 
family was 'carried. Correspondence 
from Executive was received and 
dealt with. Correspondence from 
Comrades Edwards, Ellis, and Kill-
worth was received and referred to 
Exe,cutive for action. Report of the 
delegate to Conference was re,ceiv-
ed. A motion of protest against the 
proposed exclusion of employees 'of 
the States or State instrumentalities 
from access to the Federal Arbitra-
tion Court, was carried unanimously. 
The meeting further eesolved to sup-
port the Executive in any action it 
may deen necessary to prevent the 
proposed agreement being carried into 
effect. A few items were listed for 
consideration of the D.R.S. Supt., 
chief amongst them being a request 
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that relief be provided for crew a 
5.30 a.m. Stratford. The crew- Oil 
'this trip has always been relieved' 
until a. tew weeks a,go, when someone 
in authority decided that as the men 
would only be on duty about eleven 
hours, it was a waste of money to 
send relief, and forthwith cancelled 
it. , Another matter that caused ad-
verse comment was an instruction to 
drivers to examine their trains a.t 
stations where train e,xaminers are 
employed, Possibly the next move 
will be to avoid the expense of em-
ploying train examiners at all. Be-
fore closing the meeting the Chair-
man took the opportunity of wishing 
Driver Lloyd success in his new loca-
tion. at North Melbourne. Driver 
Lloyd hag taken a keen interest in 
union matters during his residence 
here, and carries the good wishes of 
all members.—W. P. SULLIVAN, 

OBITUARY. 
—o— 

It is vrith regret that I have to 
report the death ot our late com-
rade. Ex-Driver J. Reid, senr., who 
passed away at his late residence, 
44 Steinfield Street, Balla.rat Eaet, 
on the 23rd October, after a brief 
illness of three days. Ex-Driver 
Reid mtired from the service at the 
age of 60 years, in the early months 
of this year, and unfortunately did 
not enjoy the benefit of his pen-
sion very long, after ma,ny years of 
service. The funeral of our late 
comrade took place from his late 
residence on the 25th October, and 
was largely attended by railway men. 
About 50 comrades marched in front 
*pi the hearse, including Ex-Drivers 
Creati and Turner, who were well 
able to keep up to schedule time, 
and a large number of retired com-
rades attended in cabs. Ex-Driver 
Reid was a. member of the M.U.I 
0.0.F. lodge. Members of order afso 
attended, and the burial service of 
the Order was read at the grave-
side. Missioner Long officiated at 
the house and also at the Cemetery. 
The funeral arrangements were car-
ried out by Mr. G. Ludbrook. 

L. McMULLIN. 

The Classification Board will be 
hearing the claims of the Union for 
a re-classification of its members' 
rates of pay, between Dec. 12 and 23. 

Come along to the Board Room at 
'Aberdeen House, corner of King- and 
Collins Streets and hear the evidence 
being presented. 

- 

The delegates to the Grand Council 
were greatly pleased at the very sat-
isfactory state of affairs of the Union 
disclosed by the balance-sheet and 
report upon finance presented to it. 
There is no need to listen to Daine 
Rumour, the lying jade, with mis-
chievous tongue. Any financial mem-
bers can obtain particulars of the 
information supplied an application 
to his Branch Secretary. 

QUESTION BOX. 
What should be done, 	ith 

broken brake hanger or rod? 
Answer.—There are two types of 

brake g-ear in general use, viz, 
the Compensated Brake Gear, USed 
on "Y" class, and the Rigid Brake 
Gear, as on "A2" clam and other 
elasses. 

In either case remove or tie up the 
broken parts; cut out engine, and 
proceed. 

Cutting out engine brake prevents 
undue strain on axles or siderods. 

What may cause burning of super-
heater elements? 

Answer.—In the Draught Retarder 
Type the steam cock on the side of 
the smoke-box may be closed. (It 
must always be kept open), or 
the pipe in smoke-box disconnected. 
In ordinary running the driver should 
turn on the jet cock before closing 
the regulator. It can then be ad-
justed by the fireman for the pre-
vention of smoke without excessive 
draught. and ahould be again closed 
all the time the engine is steaming. 
Unless this method is adopted the 
elements may be left without protec-
tion just when the fire is hottest. 

On engines provided with a Circu-
lating System, the circulating valve 
should be kept fully open all the 
time the engine is steaming. No 
steam is lost by doing ao. and it is 
ready to automatcally protect the 
elements when the regulator is 
closed. 

If the circulating valve is only 
partly open the blower may take the' 
greater part of the steam and leave 
insufficient for the protection of-the 
elements. 

If an engine has "V.R." bye-pass 
valves and a dIrculating system, what 
precaution is necessary when stand-
ing or shunting? 

Answer.—Since there 'is no outlet 
for the ' circulating steam, it will 
aecumulate in the cylinders and move 
the eng,ine after the regula.tor is 
closed. Therefore it must be allow-
ed for when shunting and provided 
for when standing by keeping the 
harid-brake hard on. 

Is it good practice to have safety 
valves blowing when ascending a 
steep grade? 

Answer.—No; it is bad practice. 
Will a tight-fitting lid on a tank 

prevent the injectors working? 
Answer.—Yes; such a case recent-

ly came under notice. 

A young fireman w-ho was always 
in the habit of having both dampers 
open on the engine was questioned 
by his driver to see if he' under-
stood the use of dampers. 

Driver. to fireman: "What is ,the 
front damper for?" 

Fireman: "To let the draught in." 
Driver': "Well. what is the back 

damper for?" 
Fireman: "To let the draught out." 

VICTORIAN DIVISION. 
BRUME. 	REPORT TO. GRAND COWL 

(Continued from Previous Issue.) 
Some of the difficulties and dissatis-

faction has been felt since the award' 
arising from the unequal distribu-
tion of and unsatisfactory handling 
of time worked, could, we believe, 
be wiped out by the adoption of the-
system of fortnightly pays, instead 
of the present bi-monthly system. It 
was expected that it would be in 
operation before this, but owing to 
a request having been made for the 
introduction of weekly payments 
having to be investigated and con-
sidered, the original proposal was de-
layed. 

It should not ibe long how, however, 
before the fortnightly system of pay-
ment is in operation, provided the 
Government gives the matter the 
prompt consideration which it de-
serve,s, by passing the Order-in-Counu 
cil which is necessary before it can' 
be applied by the Commissioners. 

A reform for which our organisation 
has been agitating far years, and 
which is of vital concern to our mem-
bers, ha,s been secured by the re-
duction in the standard of the vision 
and hearing tests to that which ex-
isted in other States, and this has 
already been the means of radoring 
to the footplate comrades who had 
suffered heavy reduction in status 
and rates of pay, and has in addi-
tion, relieved the feeling of anxiety 
which previously weighed heavily on 
many enginemen, that the wear and 
tear of active service at their call-
ing would make them unfit to carry 
on, though suffering no apparent phy-
sical impairment. 

The attenipt to secure the adop-
tion of the finding of the Basic, 
Wage Commission ha,s been dealt with 
at some length in the News Letters, 
and it is satisfactory to note that 
the ls. levy struck upon members 
was heartily responded to„and while 
the case was not suc,ctssful in creat-
ing the standard s et down by the 
Commission, it has, without doubt, 
proved an educative factor that will 
make itself felt at a later stage. The 
result, taken with the promise of 
the Prime Minister (Mr. Hughes) at 
the last Federal election should show 
to members the futility of listening 
to promise.s made on the hustings by 
Liberal politicians. 

The efforts of the Union to have 
the channels of promotion kept open 
have been successful, and a very 
large number of promotions from' 
driving to firing took place during 
the past 12 months, particularly dur- • 
ing the early part of that period. 
and the decision of the Department 
to examine a definite number of fire- 
men each month is providing, the 
opportunity for men to graduate con- 

The large number of tinuously, 
drivers macle has operated, in con- 
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junction with the penalty rates pro- • 
yided by the Board, to keep down 
the overtime which has been worked 
in previous years, and while this 
bas decreased the earning capacity 
of a, hungry minority. it made pos-
sible better conditions of living for 
a great many more, while full time 
work was available for all. 

The falling, off of traffic in the last, 
few months caused some anxiety to 
tbe Exeeutive. and in view of the 
fact that dismissals from the service 
were threatened while short time waç 
being worked, the matter was given 
special consideration. The Commis-
sioners were urged to give more at-
tention to the cleaning of engines 
and the working off of leave. so  that 
no short time should be worked. hut 
refused to extend the amount ortime 
allowed for the cleaning of engines. 

' In view of the distress which arose 
and the need for the prevention of 
dismissals of men just at the point 
when they were about to be made 
permanent, after years of supernu-
merary service in many cases, and 
the decision arrived at by the 1917 
Grand Council, that all time be 
shared by the members with over 12 
months service, it was decided to 
refer the matter as provided for in 
the rules, to the Branches for deci-
sion in the event ef the Commission-
ers deciding to put men off or to 
work short time. 

The naajority of the Branches, how-
ever, turned down the previous de-
cision, and the working of short time 
has been confined to supers. Had it 
been shared by all it would probably 
not have been more than one day in 
each three weeks. In some depots 
much distress was caused by restric-
tions which were placed on the grant-
ins- of leave, which necessitated the 
mabtter eventually being taken to Par-
liament, after which the restrictions 
were withdrawn. Short time is still 
being worked, and the matter is one 
which should receive consideration 
from the Conference, in view of the 
decision given in 1917 and the recent 
majority decision of Branches. Par-
ticulars to hand from other countries 
indicate that short working- time is 
being worked both in England and 
America and is prevalent in other 
States of Australia, where permanent 
employees are working in some ca,ses 
less than supers. here. These re-
sults appear to have come from the 
general trade depression which his-
tory teaches us usually follows in the 
wake of all wars. 

There has been more than the, 
usual amount of wog; and worry 
thrown upaa the Brancli Officers as. 
a result of the grievances which have 
arisen since the award came into 
force, particularly is this so with 
respect to the distribution of time, • 
and the Executive takes this oppor-
tunity of thanking them for the ex-
cellent and loyal service which has 
been rendered by them during the 
trying times through which we are 
passing. That there has been good  

grounds for complaint on many sub-
jects goes without saying, but that 
many complaints have been lodged, 
however, which did nob ha,ve solid 
foundation also cannot be denied, and there is need for a better apprecia-
tion from many members of the rank and file for the work that is done for 
them, practically in Ian honorary capa-
city, by their Branch officers, who 
cannot hope to succeed in times of stress unless they get from the mem-
bers themselves the co-operation and 
support to which they are entitled, and a proper recognition of the dif-
ficulties under which their work is 
performed. 

The passing of the Act on the day before the closing of the final session of the State Parliament, which gave 
the power to the Railway Commis-
sioners to make permanent as many of the large army of supernumerary 
employees as was considered neces-
sary by them, gave general satisfac-
tion, but there has been a long de-lay in completing the task, which. it 

• was hoped, would have been finalised 
long ago. 

Continuous representations have 
been made on the subject, and the 
segulations necessary to complete the 
bperation h ave been approved by the 
G'overnor-in-Council. The examina-
tions are now being completed, and 
within next month beth the actual 
appointments, question of seniority, 
and date from which the appoint-
ments are effective, should be made known. 

Had the matter been more prompt-
ly dealt with, the Organisation and 
the members would by this tinie have 
felt the benefit of the arrangementa 
which have been made with respect 
to insurance, but the matter should 
in any case be definitely finalised in 
the very near future. 

The financial, industrial, and num-
erical prosperity of the Union has gone on with undiminished vigor 
since you last met, and the Umon 
has every reason to be proud of its 
progress during the tvvelve months, 
particulars of which are given this 
.x ear in a separate financial state-
ment, which, in addition to the bal-ance sheet and auditors' report, is 
provided for the information of tke members of the Conference. 

The relationship of your Union with 
ether railway organisations has been preserved on our side a.s in 
previous years, but, according to re-
ports in the daily press and in the 
official organ of the A.R.U. Gazette, 
the Victorian Branch of that body 
carried resolutions at its last annual 
conference which indicated an antago-
nistic feeling. 

While this has not been officially 
communicated to your Executive, 
there is not wanting, unfortunately, 
signs of a decrease of the warmth of feeling which previously existed, 
which, however, has not been en-
couraged or assisted in any syay on 
our side, and if the relations which 
previously existed have riot been pre- 

served, then there is no reason to 
look for the bhune anywhere- than 
outside the ranks of the- oillcials and 
Lxecutive of this Division of the 
A. F. U. L. El., who, however, 
are not likely to be either 
intimidated or made more desirous 
of closer relationship by resolutions 
which do not have behind them the 
recognition of the rights of other 
people and other bodies to think and 
act tor themselves. 

During t,his year further progress 
has been made with the development 
of the electric service in the subur-
ban area, and there has been a con-
siderable increase in the area eovered 
by electric trains. Port Melbourne' 
has been abolished a,s a Toe°. depot, 
and the members previously stationed 
there have been transferred, mainly 
to Jolimont or North Melbourne. As 
a result of the abolition of Port 
Melbourne, and having iit view th: 
growing numerical strength of the 
membership engaged on the electric 
service, it was decided by your Ex-
ecutive to provide for the increase 
of the number of representatives on 
the Executive for Jolimont by the 
same amount as that lost by the dis-
appearance of Port Melbourne, which 
though a gre,ater number than the 
proportion to which they would be 
entitled, it is considered is warrant-
ed by the circumstances. The mat-
ter is one which will require con-
sideration, and is before you for rati-
fication on the agenda. 

At recent meetings of the Central 
Branch, the matter of forming a sep-
arate Branch of the Union for electric 
motormen has come up for discus-
sion, and is set down for considera-
tion on the agenda paper. 

When the agenda items were before 
the Central Branch for discussion re-
cently, a motion that the proposal 

' be supported by the delegates was 
defeated by one vote, and a request 
was made that an opportunity , be 
given to representative,s selected by 
the motormen to address the Confer-
ence on the matter was made to the' 
Executive from the Branch, which 
the Executive agreed to and two 
representatives will attend during 
Conference for that purpose. 

A matter which has recently come. 
up for decision is that of granting 
certificates to Branch officials who 
occupied positions shortly after the 
organisation was re-formed in 1903. 

It has been the practice since td 
grant certificates to Branch chairmen 
and secretaries at the conclusion of 
their tern1 of office, but it has not 
had r etrospective application, and if 
considered necessary or desirable, the 
Conference could express its desires 
on the subject. 

There are, of course, a great many 
matters which cannot be covered in 
a report of this kind, which, never-
theless, are of great interest to mem-
bers generally and to delegates par-
ticularly, but there is one, however, 
which cannot be overlooked before 
the, conclusion of Conference, which 
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mot met down for consideration os 
the agenda. That is the deeirability 
of doing all that is possible to in-
duce the members to stress by their 
actions, as well as by their verbal 
expression, the strenuou.s, hazardous, 
and responsible nature of our callings 
lt is because of these things, parti-
cularly, that we demand good wages 
and working conditions, and our prove 
pects of 611GMSS 'in securing them is 
bound ttp very largely in the sincer-
ity of our belief, backed to the point 
of demonstration by our personal 
action. All that the Union can say 
or do in this matter must go for 
eaught if the members themselves 
do not live up to their profession. 

If it is a h azardous job. then we 
moist retain our health and vigor to 
cope with the hazards of our employ-
ment. If it is responsible then we must 
maintain our regard for the position 
of responsibility which we hold by 
refusing to allow our vitality and 
energy to be sapped by working ex-
cessive h ours of duty for continuous 
periods. If it is strenuous, then we 
must endeavour to show that the 
strenuous life is one that can not be 
carried on from day to day during 
rush periods without proper rest be-
tween shifts, just because there are 
evertime payments to be had and 
allowances to be collected. 

There is no room for doubt that 
the life of men running trains from 
the head end has all of these quali-
ties. It, is strenuous. It is respon-
sible. It i,s hazardous. It is a job 
which requires all the energie,s and 
intelligence of virile manhood t,o 
carry out successfully, but we must 
display that intelligence by living up 
to the principles for which we stand 
in our daily lives by avoiding the 
working of overtime; by insisting 
that proper periods of rest and re-
cuperation are given between shifts, 
by making sure that we get at least 
one day's rest in seven, and demon-
strate as fully as it is within our 
power to do as a collective body of 
intelligent men, that we ourselves 
have the respect for our calling that 
we ask other people to have, on 
whom fall the duty of determining 
what shall be its true reward. 

Despite the clouds which have ap-
peared OTT fife industrial horizon and 
the difficulties which have beset us in 
recent times, the Executive ha,s no 
itesitation in saying that, there is 
every reason to Aook forvv-ard to the 
future with an 'optimistic spirit if 
the members will reflect seriously 
on the obstacles which have been 
overcome and use the experience 
gained from the lessons learned with 
confidence and good heart collecti-
vely in facing the struggles which 
are yet to come. 

On behalf of the Executive, we 
have the honor to be, 

Yours fraternally, 

J. GAULT, 	A. S. DRAKJEFORD, 
President. 	Secretary. 

MANAGERIAL NOTES. 

All communications to be ad-
dressed to 'the "Manager," care of 
Assistant or Divisional Secretary, 
A.F.U.L.E., Ta.smanian Government 
Railways, Launceston. Correspon-
dents must attach their name and 
address, not necessarily for pub-
lication. 
Literary contributions to be in the 

hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to for-
ward for publication any article that 
in his judgment will prove detrimen-
tal to the interests of the Federation 
or respective Divisions. 

EXPENSES & ALLOWANCES. 

On October 27th the Commissioner 
informed deputation that he was 
going to pay all he had agreed on, 
and the matter would be left for 
the Locomotive ,.Superintendent to 
finalise for payment. 

Your Union subsequently received 
for endorsement copy of proposed 
amendments to reg-ulation over the 
signature of the Secretary for Rail-
ways. Comparison of proposed ainend-
ments with copy of agreement re-
vealed several serious omissions and 
errors in the former, and such have 
been brought under notice of the 
Superintendent in Ilnion reply. Since 
this latter letter lia.s been forward-
ed no reply is to hand, and ;the Union 
is looking- for the Commissioner, 
through his officers concerned, to ex-
pedite settlement. We appreciate 
that such matters cannot reach set-
tlement by rush measures, but the 
whole question has been and still 
remains a test to the patience of 
members of the affiliated organisa-
tions of Traffic and Enginemen. Good 
will and co-operation can best be 
fostered with the, Department by 
more reasonable consideration, for de-
lays that have occurred with the 
subject under review, if continued 
with subjects of the future, may 
easily fire employees concerned to 
a distrust of departmental slow 
methods; and sueh is neith,er condu-
cive, to good business relations or 
industrial contentment. The Unions 
desire both good business relations, 
industrial contentment and all other 
mutual contributing factors to con-
stitutional working and government. 
Opinions of the departmental desire 
can only be formed from the depart-
mental action, and if negotiations 
and settlement of agreements are in 
tbe future going to continue to ex-
tend for months because of the Un- 

ion's conciliatory methods and de-
partmental delays, then must the 
responsibility be on the latter should 
members of the Unions determine on 
an amended policy that will produce 
less delay in the future. The agree-
ments in connection with the whole 
question are clear, and there shook! 
be no errors in grafting. ot' amended 
regutations therefrom. The depart-
mental time-b(x)ks (should be clear, 
and in view of such, the Unions ex-
pect settlement to be made prior to 
or immediately following this pub-
lication. 

CONDITIONS. AMENDMENTS. 

Amendments to regulations neces-
sary to provide for amended work-
ing conditions as agreed on are in 
effect as follows:— 

(1) Clause 119 to read: "No cleaner 
shall be permitted to act as fireman 
until he is 20 years of age and shall 
have served not less fhan two years 
as a cleaner in the State railways, 
always provided that the period of 
Service as a cleaner and age may be 
reduced by one year if in the 
opinion of the chief mechanical en-
ginee,r the requirements of the de-
partment demand it. 

(a) lArhen a, vacancy occurs in the 
grade of fireman, the following prac-
tice shall be adhered to, viz. As 
vacanciee occur the cleaner who pos-
esses the longest service, counting 
from entering the grade of cloaner, 
shall he promoted, providing: 

1. That he has reached the age 
of 20 years when the vac,ancy 
arises. 

2. That he has served not less 
than two years a.s a cleaner. 

3. That he has passed the prescrib-
ed examination. 

4. That his work and conduct _have 
been satisfactory. 

Additional Clause. to 13E—When 
there is a break clueing the currency 
of the day's running at a station 
other than the home station, i.e., 
when handing engine over to another 
man or crew, the following allow-
ance will be made. The time from 
being relieved from duty to a.gain 
taking up duty shall lee paid fir at 
quarter rate. 

A ny engineman booked on duty 
who shall receive two hours' notice 
at his place of residence or barracks 
as the ease may be, that he is not 
required, shall not be entitled to 
any allowance. If less thau two 
hours' notice is given he shall re-
ceive at least one hour's pay, and 
if he, come on duty and is not re-
quired, not less than -two hours' pay 
shall be ¡allowed. 

Clause 137 to read: When engines 
are prepared for enginemen, 1$ min-
utes to be allowed for locomotive 
and 15 minutes for traffic purpuees. 

TASMANIAN DIVISION. 



RESULT OF ANNUAL ELECTION 
FOR 

GENERAL OFFICERS & EXECUTIVE 
FOR Y'EAR 1922 

—o-- 
GENERAL OFFICERS: 

No of 
Votes. 

Majority for Mr. Clark 477 
VICE-PRESIDENT:— 

Mr. S. Samson, D. 	... 1120 Mr. W. Lewis, F. 	... 486 

Majority for Mr. Samson 634 TREASURER:— 
Mr. W. C. H. Collins, D. 1041 Mr. W. J. Kitto, E.M. ... 580 

— Majority for Mr. Collins 461 GENERAL SECRETARY:— 
Mr. A. S. Drakeford (Unopposed) General Officers for 1922 are:—+ 
Messrs. Clark, Samson, Collins, and Drakef ord. 

EXECUTIVE:— 
JOLIMONT:— 

Mr. J. Ellison, E.'M.... 	... 1108 Mr. W. Lobb, BM. 	... 1003 
Mr. 13. Deveney, E.M. ... 966 Mr. A. Hochkins, E.M. ... 750 

PRESIDENT:-- 
Mr. W. Clark, D, . 	... 1047 Mr. C. Franklin, D. ... 	... 570 
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Clause 144, 145, 149, 150 to be 
amended as per agreements arrived 
at in connection with Expenses and 
Allowances. &c. 

Additional clause to read: "Should 
an engineman not be able to ascer-
tain before leaving, the shed at his 
home station between the hours of 
7 a.m. and 5 p.m. from the foreman 
or from the roster when he shall next 
be required for duty, he shall be 
free to assume that he is not fe-
(mired prior to 8 a.m. the following 
morning . Between the hours of 5 
p.m. and 7 a.m. he shall be free to 
assume that he shall be off duty 
the following day, and on at 8 a.m. 
the subsequent day, and may make 
his private arrangements accord-
ingly. 

Clause 173. An addition to be 
made providing for special cases to 
be referred to the Commissioner. 

Clause 237. Addition to provide 
that all selection forms shall con-
tain the consenting signature of the 
parent in addition to the signature 
of the employee concerned. 

Additional Clause. That in ca,se 
of reduction on account of failure 
in eyesight test, where possible 
provision for further employment 
shall be made by the Commissioner. 
If the employee concerned is put 
into a lower-rated position, he shall 
receive the mean rate between the 
position vacated and the position in 
which he is employed. 

Clause 299. The words subelause 
1 to be deleted, and to be replaced 
by the words "the above". This 
to provide for equal computation of 
death and retiring allowances. 

Clasue 115 to be amended by cir-
cular instruction to 	departmen- 
tal 	officers 	concerned:— "Every 
engineman shall be eligible 
for relief after he has been 
eight hours on duty, and every 
engineman who has been on duty 
for a period of ten hours shall be 
relieved as soon as possible after 
he makes application to the officer 
in charge. As far as practicable 
every officer or employee after com-
pleting a full shift shall be allowed 
off duty for at least 12 hours if at his 
home station, and 10 hours if away 
from his home station, before being 
again required to undertake duty. 

In connection with the position of 
driver-in-charge at Stanley during 
period of Missing Link construction, 
the Commissioner has raised the 
view-point that by performance of 
additional duties Ithe member concern-
ed was assisting his fe/low members 
to employment and promotion, more 
so than was he assisting th,e De-
partment. Such reasoning places 
your Executive in a very delicate 
position. for on the one hand, they 
have n o desire for the Commissioner 
to consider payment while such a 
viewpoint is held by him; while on 
the other hand, they appreciate the 
extra responsibility to their member 
was placed by and to the Depart- 

ment's advantag,e. The subject is 
to be further discussed in conference 
with the Commissioner, when it is 
believed nnitual satisfactory and clear 
understanding. will be arrived at. 

PROMOTION OF CLEANERS. 

For some time past, as members 
are aware, Regulation 119 has been 
governed by special circumstances 
operating. and cleaners on reaching 
the age of 19 years have been plac-
ed for examination and promotion. 
The position now having arisen, from 
such procedure by creation of anom-
alies in classification, the Depart-
ment is faced with the work 
of readjustinF,r the classification to 
provide for correct placing of men 
who have conformed to all regular 
requirements of departmental rules 
governing promotion. The neces-
sity for Union request to the De-
partment for necessary adjpstment 
should not have arisen, but such 
having occurred, because of lack of 
departmental attention in givinc due 
promotion to some men, general° corn-
plaint has been found necessary, and 
has been lodged accordingly with the 
Locomotive Superintendent. 

Complaints in connection with ten-
der-first running have been placed 
with the Commissioner and unsatis-
factory replies received that have 
warranted the subject being listed 
for conference with the Commissioner 
during the present week. 

During the past month several 
special Branch meetings have been 
held to consider the notice of naalions 
of:— 

1. R eferring to wording of recent 
ballot paper; 

2. Referring to the procedure of 
certain Executive Officers. 

At all meetings held the Divisional 
Secretary was in attendance to give 
to Branches any detail information 
desired. At Devonport meeting, held 
on the 6th November, both motions 
were carried and forwarded io Execu-
tive for the consideration of other 
Branches. Central and Southern 
Branches duly considered same at 
special meetino.s held on the 14th, 
and 20th instánt, and after lively 
meetings, where candid statements 
were given in the light of respective 
members, opinions and understand-
ings with all due respect, both mo-
tions were rejected by large major-
ities at each centre. At certain 
stages of debate feeling ran high, 
but at conclusion of final meeting 
of Branches appreciative remarks 
were tendered. Branches realise that 
by their democratic rules is opportu-
nity given for members to govern 
their Union at all times by majority 
voice, and equally so do all Execu-
tive members appreciate constitution-
al government by majority, coupled 
with honest criticism and enquiry. 

E.M.C. 
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Departmental Proposals Respecting Appoint- 
ments to the Permanent Staff. 

—*— 

DEPUTATION OF PROTEST TO IIE CHIEF COMMISSIONER 

Victorian Railways. 
Commissioners' Office, 

S pencer Street Melbourne, 
November 23, 1921. 

Dear Sir,— 
A.dverting to the deputation 

from your Association which recently 
waited on the Commissioners, I beg 
to intimate that the appointments to 
the permanent staff under the pro-
visions of Act No. 3111, are being 
dealt with in four groups, viz.:— 

1. Returned soldiers who were 
at December 24, 1920, engaged on 
work usually performed by per-
sons in permanent offices; 

2. Non-returned soldiers who were 
in the Department at 24tla Dec., 
1920, and whom it is considered 
essential in the interests of the 
Department to appoint to perma-
nent offices. 

3. Non-returned soldiers who 
were in the Department at 24th 
December, 1920, and whom it is 
considered desirable in the interest 
of the Department to appoint to 
permanent positions. 

4. Returned soldiers who entered 
the service as supernumeraries 
after 24th December, 1920, and 
whom it is considered desirable in 
the interests of the Department 
to appoint to permanent positions. 
The order in which these groups 

are shown indicates the order of 
precedence for aPpointment to the 

vail Jo vacancies . 
The preliminary steps in regard 

to the first two groups are now prac-
tically completed, and the necessary 
action is being taken in regard to 
groups three and four so far as they 
are affected by the vacancies remain-
ing in gie different grades. 

The order of employees in the dif-
ferent groups for seniority purposes 
will correspond with that set out 
above, with the exception that groups 
two and three will merge into one. 
All men in group one will be senior 
to those in the following groups, 
and s o on, as if they had longer 
service than men in the following 
group or groups, but this of course 
applies only to the extent to which 
length of service governs seniority 
in the particular grade—or group of 
groups where grouping exists for 

seniority purposes. 
So far as seniority within the re-

spective groups is concerned, it has 
been decided that the seniority of 
men in group one shall to the extent 
mentioned in the preceding para-
graph. De based upon the length of 
combined war and railway service,  

subject to the reservation that any 
employee who did not commence 
work in this Department until six 
months after his discharge from 
active service will not receive the 
benefit of such seilvice in the com-
putation of his seniority. In such 
a case. seniority will be based on 
railway service alone, provided that 
a supernumerary who enlisted from 
the Department and who satisfactori-
ly accounts for his failure to re-
turn to , duty within the period of 
six months may be credited with the 
combined service. 

This will also apply to men in 
group four as between themselves. 

In regard to non-soldiers, senior-
ity as between themselves will be 
based upon length of railway ser-
vice to the extent to which such 
service is a factor in their particu-
lar grade—or group of grades where 
grouping exists for seniority pur-
poses. 

It may be added that in selecting 
men for employment under group 
three, the following order of prece-
dence, subject to efficiency and sat-
isfactory conduct, is to be observed: 

1. Supernumeraries with naval 
or military service abroad in con-
nection with the recent war, who 
enlisted from outside of Victoria, 
i e., those who enlisted from other 
States of the Commonw'ealth 
with the British or Canadian 
forces, etc. 

2. Supernumeraries who have had 
other actual vi ar service, such as 
in the South African War, etc. 

3. Demobalised sailors or soldiers, 
sailors or soldiers engaged on gar-
rison duty during the period 1914- 
)13. camp rejects, munition and oth-
er war workers. 

4. All others. 
Yours faithfully, 

(Signed) 	G. Et SUTTON, 
Secretary. 

Mr. A. S. Drakeford,, 
General Secretary A.F.U.L.E. 

Immediately upon receipt of this 
letter from the Commissioners a 
copy was sent to all Branches and to 
the Federal Conference sitting in 
Sydney. 

A resolution was carried by the 
Federal Conference protesting against 
the Commissioners 'decision, and ask-
ing that a deputation be received 
011 Wednesday, November 30th. 

Owing to the Commissioners being 
away from the City on tour it was 
not possible to arrange for the depu-
tation to be received till 3.45 p.m. 
on Friday, December 2nd. 

Numbers of letters of protest had 
been received and gave particulars 
of glaring injustice that would be 
involved in the carrying out- of the 
Departmental proposals in individual 
cases. 

The facts of the case, from the 
Union point of view, were laid be-
fore Mr. Clapp by the deputation. 
and an early decision was promised 
by him. This will hardly be avail-
able in time for publication in this 
issue but will be forwarded in any 
case. immediately directly to Branch 
Secretaries. 

The Executive is fully seized of 
the importance of securing an altera-
tion of the Departmental proposals, 
not only from the standpoint of loco-
motive enginemen in this State, but 
from an Australian standpoint, and 
every effort will be made to secure 
a decision which will have the effect 
of securing for members the just 
treatment to which they are entitled. 

Sparks 
_o__ 

The dedsion of the Commissioners 
on the seniority question caused a 
great deal of as'tonishment, not onfy 
to the men affected by it, but to all 
employees who had taken any inter-
est in the question, and they are 
few who did not. 

—o— 
It cannot be denied that the main 

factor in determining the value of 
a locomotive engineman in following 
his calling. and in fixing the value 
of his services is experience. 

—o— 
A decision which absolutely ig-

nores that fact, coming, a.s it does, 
from railway managers who are mak-
ing calls for further economy and 
greater efficiency, cannot be looked 
upon as anything else than a great 
mistake, both in the interest of their 
employees and themselves. 

—o— 
Experience has proved time and 

again that adherence to the prin-
ciples of promotion by seniority is 
the greatest of safeguards, both to 
the Department and the men, and it 
should not be departed from. If 
enginemen are given the chance. to 
qualify and fail to do so and are 
passed over, no complaint is made; 
but when men of little or no exper-
ience are placed permanantly ahead 
of them in the service, discontent 
i9 bound to reign, and discontent 
and economy and efficiency do not 
go hand in hand. 
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OPEN PAGE. 
THANKS. --0_ 

To the Editor. 
Sir,--I desire to thank, through 

" The Footplate," the members of 
Ararat Branch who gave donations 
towards the fund for the benefit of 
the wife and family of our late Com-
rade S. Abbott. The money was 
received by me and paid into the 
fund. Total, £4. 

J. W. FULLER, 
Branch Secretary. 

fiftelong. 

To the Editor. 
Mir,—Craft unionism is out of date 

—obsolete. It is now in its death 
throes. It makes futile efforts to 
stem the tide of advancing capital-
ism. Weaker and weaker are its 
efforts to live. It is only kept alive 
by the strenuous efforts of union 
officialdom, that from time to time 
pumps the oxygen of ambition into 
its quivering nostrils. 

Craft unionism can be respected in 
its s enility. It has had its day and 
deeds well done. We can take off 
our hats to a system that in the 
past did honorablfe service. 

In its youth, craft unionism, fired 
with enthusaism., goaded by oppres-
sion, won victories of which we can 
be proud. In the days of unorganised 
capitalism the worker advanced to 
a better position in the social scale, 
and if capitalism had been willing 
to remain unorganised the worker 
would no doubt be in a controlling 
position to-day. But, alas! such is 
not 'the case. Why? Is it not plain, 
is the fact not as apparent as a 
sky-sign to those who are not de-
liberately blind to the facts around 
them? Industrial CAPITALISM IS 
ORGANISED. It has its ONE BIG 
UNION% One section or division of 
the Employers—Federation does not 
act without the consent of the oth-
ers. If one section is attacked the 
whole organised weight of the Fe,de-
ration is available in defence. if 
owing to a strike one employer is 
forced to close down, do his so-called 
competitors rush in to collect the 
spoils, to grab the trade that for 
the time being is unsupplied, to take 
the contract that temporarily is sus-
pended? Not much! They stand to-
gether; they are class-conscious; they 
stop other industries in sympathy 
in order to make the position more 
acute and the sooner brine, workers 
to subjection. Should a Amend be 
made by a craft union for some de-
sired principle, what does the em-
ployer do? He consults his col-
leagues in meeting assembled, and a 
majority decision is given. We read 
in the daily press something of this 
kind: "The granting of (say) a 40- 
hour week to the workers in such 
and such. an  Industry was discussed 

ths meetin* of the Jimpluyers'' 

Federation last night. It was decided 
that owing to something or other the 
demand should be strenuously op-
posed. Mr. So and So said that if 
this outrageous demand was granted 
it would not be long before his 
"hands" would also make a similar 
request, etc., etc. The Secretary 
to the Federation was instructed to 
do this, that, or the other on behalf 
of all s ections." Comrade, does that 
not look like One Big Union? Is it 
not organisation? The unity of em-
ployerdom is the h ope of their class 
and well are they aware of that fact. 
Ask yourself, conlrade, can craft 
unions s tand against such an oli-
garchy as this? They are armed 
with the lastest weapons of indus-
trial and class warfare, concentrated 
power, and we face this modern "Big 
Bertha' with the primitive and ob-
solete weapons of an era that is 
fast passing away. It is this oli-
garchy of organised capitalists who 
control the banks and financial insti-
tutions, control markets, control the 
policies of governments, National or 
Labor, control, indeed, the very lives 
and the conditions of labor of the 
workers. They are the real rulers 
of all countries, with one, I believe, 
shining exception. There he does not 
exist, and of that country little is 
heard, arid the paid press closes its 
columns to its news. Not only is 
tbeir organisation defensive; it is 
decidedly offensive. At the present 
n ,n.ont work is being suspended in 
certain industries with the object of 
forcing down wages. A starvation 
ampaign is in progress—a block-

ade. Its success will prove the im-
pot -Ly of craft 'unionism. What is 
to be done if we would but main-
tain our present position. Have we 
the organisation at hand to carry 

the industries that the employer 
has sabotaged should we with impun-

IN be prevented from using the 
wealth that bounteous nature has 
orovided? We should not and we 
'WOULD NOT had we but listened in 
the past to the voice of those whose 
words are now prophetic, and had we 
placed a little less reliance on the 
....vice of the daily dope. It ,is 
strange, comrade, that these com-
parative' yfew men wield such power 
over our very existence. They are 
not generally possessed of superior' 
intelligence. They are not super-
men. Genius and brains are well 
distributed, but opportunity is well 
conserved. These few have grasped 
the opportunity. They are not so 
interested in the latest cricket, foot-
ball, or race news as to exclude their 
vital interests. In fact, play upon 
the healthy sporting instincts of the 
working class to lead their thoughts 
away flrom the things that really 
matter. These men recognise that if 
they would maintain their position 
as "captains of industry" 2,nd rulers 
of people they must put absolute 
trust in the unity of their class. 
The One Big Union is good for them 
but they will tell yon it ia not good 

for you. They fear any REAL at-
tempt at unity amongst their em-
ployees. They show- it by their vindictive policy and persecution ag-
ainst those who raise their voice 
in advoca,cy of any serious attempt to alter the basis of industrial so-
ciety. Think, comrade, they have shown us the road we must tread. We have been given the "dinkum oil." Organise as a crass. Organise 
industrially Don't say "impossible." 
Try Your masters have succeeded. You can succeed. It may not be 
easy. There may be failures and obstacles. Overcome them. Some 
will go down in the fight, but carry on. The end, the ideal, is worth the effort. You will be building a new world, one that will be a fitting 
heritage to bequeath to those who 
who will live a,fter you. Work for it energetically, and when the day dawns upon one union. of the work-
ing class, so much nearer will the time be when he who clothes, feeds, and houses the world will control, own and enjoy it.—Yours etc. 

C. J. F. Lilydale, 	June IS, 1921. 

Early Days of the Victorian 
Railways. 

(By George Brown.' 
In one of my previous papers r 

gave a short account of the opening of the Wangaratta and Beechworth 
line. which svas the first steep grade line built—oof 1 in 30. The deficiency of brake power caused great anxiety 
as to the safe working of this linrh But it was the means in the end of bettering the then system, of brake power. The brake power on the 
engines consisted of wooden blocks on a tender of four wheels and a guard's van of four wheels. These wooden blocks were sometimes burnt 
out before we reached Everton a distance of ten miles. This was al-
together unsafe. Mr. W. Meikle, the then Loco. Superintendent, invented 
the first continuous brake used on, the 
Victorian Railways. It was a very simple affair. The train consisted ,of a first and second class carriage. 
The carriages were placed next to the 
errgine, with the guard's van at the 
end of the train. Brakes wero fitted 
to the two carriages, and a small cylinder and piston under each. A 
steam-pipe was attached to the en, gine The driver opened a valve 
which allowed the steam to pass to the cylinders under the carriages, 
which forced the pistons home, and 
applied the brake. By shutting this 
off and open,ing a release valve the 
steam was allowed to escape and re-
lease the brakes. The flexible pipe 
between the vehicles consisted of a 
telescope pipe and was kept stearci 
tight by means of rubber washers. 
Ws found this extra brake of great 
assistanes (T'o be eontieved.) 
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SENIORITY OF SUPERNUMERARIES. 
COMMISSION-ERS' LATEST DECISION-. 

The following question was asked 
in the Legislative Assembly on 15th 
December by Mr. J. Jewell. 1LL.A. 
fur Brunswick see 

"Is it a la& that some hundreds 
of supernumerary etnployees—flre-
men. shunters, and others—with: 
many years of service, most of 
them matted 111811. are being re-
duced in rank and pay on account 
of the proposals of the Railway 
Commissioners so far as seniority 
is concerned, under the provisions 
of Act No. 3111." 

r 

The Hon. the Minister for Rail-
ways (Mr. S. Barnes) gave the fol-
lowing reply:— 

" It is not a fact. but under the 
decision of the Commissioners in 
regard to the seniority of ap-
pointees under Act 3111, certain 
of the men to be permanently ap- 
pointed, who are not returned sol- 
diers. would become junior te oth- 
ers who are returned soldiers, and 
these non-soldiers may eventually 
(if not immediately) suffer mo'anle-
tary loss. 

"The decision referred to has. 
however. been the subject of dis-
cussion between the Railways Com-
missioners and Organizations of 
eznployees, and the representations 
Made on behalf of the employees 
are now receiving consideration." 

I  

STATEMENT OF COMMISSIONERS 
AS TO RELATIVE SENIORITY 
OF APPOINTEES UNDER ACT 
3111. 

Particulars of the Commissioners' 
cle,cision, which have just come to 
hand, are herewith published ffor 
the information of members, without 
somment. until the matter has re-
seived eonsideration. 

(1)—After careful deliberation the 
Commissioners are fully satisfied not 
only that competent returned sol-
diers should enjoy priority for ap-. 
pointment to the permanent staff. 
but that such priority obviously car-
rtes seniority with it. They are, 
definitely of opinion that this funda-
mental principle, which was the 
basis of their previous decision, 
should not be departed front. 

(2)—It will be noticed that the 
priority of returned soldiers is sub-
ject to competency. It has never 
been the intention of the Commis-
sioners to appoint a non-competent 
returned soldier in priority to a com-
petent non-soldier. 

(3)—Although this is so, the sys-
tem of determining seniority in some 
grades would, under the Commis-
sioners' previous decision, have had 
the effect of enabling a non-compe-
tent returned soldier. appointed in a 
lower grade than a competent non-
soldier. to eventually superse,de the 
latter employee. Such a position 
is considered to be at variance with 
the provision of the Act, which im-
poses the condition of competency 
in giving priority to returned sol-
diers. It has therefore been de 
cided to adopt a method of over-
coming this dilliculty. 

(4)—The grades affected are those 
in which seniority is not based upon 
the date of entry to the particular  

grade, but upon the date of entering 
some lower grade or of entering the 
Service. Cases in point are fire-
men. in whic.h seniority is usually 
based upon the date of entry 83 
cleaner; and Leading Shunter, in 
which seniority is usually based 
upon the date of enrtry to the Ser-
vice It applies also to a number 
of other transportation grades.. 

(5)—In all these grades it has now 
been decided: 

(a)—That men adjudged as compe-
tent for the higher grade as at 
24/12/20 will be appointed there 
to so far as vacancies exist, re-
turned soldiers being placed 
ahead of non-soldiers within the 
group. 

(b)—That tnen adjudged as not 
competent for the higher 
grade as at 24/12/20 will be ap-
pointed to the lower grade so 
far as vacancies exist, the re-
turned soldiers being placed 
ahead of non-soldiers within the 
g'roup. 

(c)—That Boards will be estab 
lished for the purpose of deter-
mining competency in connection 
with this arrangement, consist-
ing of representatives of the 
Branch concerned and' a member 
of the Staff Board. 

(d)—That appointments will be 
made to the lower grade pend-
ing investigation by the Boards 
referred to, without disturbino 
for the time being, the relative 
seniority of pwition of the em-
ployees concerned. 

(e)—That men coming under grout) 
(a) will rank senior to those com-
ing under group (b). and that 
such relative seniority will not 
be disturbed when a (b) man 
is advaneed to the higher grade. 

. 	 , 
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The Life Insurance Cornpany of Australia 
Limited. 

THE " L. C. A." 

Special Policy for RAILWAY EMPLOYEES 
Approved by Railway Commissioners. 
IN ADDITION to peyment of Assurance with BONUSES at death 

"L.C.A." pays:— 
The FULL S'UM ASSURED in the event of PERMANENT Und TOT 

the lass within 30 days of the acci dent of two limbs or two eyes or 
ALSO 

PUBLIC HOSPITAL FEES defrayed up to El per week and up to 
during currency of policy. 

NO EXTRA. PREMIUM require d from RAILWAY EMPLOYEES for 

or attainment of retiring age, the 

AL DISABLEMENT by accident, by 
one limb and one eye. 

maximum of 1094 of Sum Assured, 

these additional bekeets. 

B. HENDERSON, @Met Inspector. A. AUBREY, Secretary. 	CHAS. G. WATSON, General M41111419r. 

4■IMMINNOMNIONOIMIMMIN.O. 
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