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THE LOCO TREAT Iit E  
Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 
UNIONISTS, you know what the above 

means. Whether you are in the RaiIwav 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

PROGRAMME CHANGED TWICE WEEKLY 

Victoria Street, NORTH MELBOURNE 
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01 ifoniplatr. 
" They are slaves who vvill not dare 

All wrongs to right, 
All rights to share." 

ommemeememmeimmeerimeiseemeefeei 

MANAGERIAL NOTES. 
" The Footplate " is published 

monthly. 
All Branch Secretaries and Execu-

tive Officers are empowered to act 
as agents for this journal. Hand 
your contributions, name, and address 
to then'. We do the 'rest. 

Phone, Central, 10235. 
Lit erary.—To ensure publication, 

contributions must be itynot rater 
than the 19th of each month. Branch 
reports s hould be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of arldreA. They should notify Postal 
authorities of any altered address, 
and forwe-, same also to their 
Branch Secretary. 

EDITORIAL. 

WHAT HAS. AND WHAT CAN, BE 
DONE. 

—o-- 
The first Annual Conference of the 

Australian Fe,sratod Union of Loco-
motive Evssienicsi will be held in 
Sydney shortly after the issue of 
this number of tl'e "Footplate," and 
has many impOrta.nt issues to decide, 
which affect MK; well being of Loco-
motive Enginemea throughout Aus-
trialia. 

This will he the first time when 
the Locomotive men of this Common- 

ealth Eave met in Conference as 
a duly registered Australian organi-
sation, and our new status should 
give the organisation the impetus 
which it needs to develop an Aus-
tralian, rather than a State, out-
look. 

Our English comrades, helped no 
doubt largely. by the smaller area 
over which their members are 
spread, have developed the nation-
wide form of organisation until it 
is now recognised as one of the 
most powerful and capable in Great 
Britain, capable of rendering effi-
cient service to its members, and 
full of power to do its share of good 
in the movement for the uplift of 
th e workers. 

Ita record is one of which its 

members must feel proud, and the 
fact that it has practically doubled 
its numerical strength in five years 
shows. how well its merits are re-
cognised. 

In A.merica our comrades have ad-
vanced a step further, and the or-
ganisation of Locomotive Enginemen 
and of Engineers and Firemen has 
assumed international form. 

The Locomotive running men in 
both steam and electric service in 
U.S.A. and Canada are embraced in 
the same organisations, and it has 
been found that they can obtain 
similar rates of pay, and, in the 
main, the same working conditions in each country. 

The differences which existed were 
wiped away, not on a downward, 
but on an upward trend, and the 
strength which enabled them to win 
success for the recognition of their 
claims by two nations should'be an 
object lesson to the Enginemen of 
Australia as to what could be ac-
complished in the six States of this 
continent if our strength weté pro-perly developed. 

The national or international form is the standard form of organisation 
for Railwaymen of America, and the 
sixteen Brotherhoods form a power-ful section of the Trade Unions move-
ment, whose strength cannot be denied. 

They have done much to show 
how Trade Unions can be utilised 
to foster and develop the interests 
of the working classes and their 
activities do not stop at securing 
improved wages and working condi-
tions. but by their encouragement 
and support of the co-operative 
movement, both in an educational 
and financial sense, have done a great 'deal towards reducing living 
costs.'to their membership. 

Their members are being trained 
in the control of industry by the creation or Union factories, supplies 
being ensured by direct negotiation 

ith the farmer and producer, cut-
ting out the middlemen,. They have 
established their own banks, their 
own insurance and superannuation , 
fun cls, thus acquiring an intimate 
knowledge of finance, and the six-teen standard railway organisations own and control a weekly paper, 
called "Labor" with an immense 
circulation. 

They are showing in a practical and unmistakable way that what is 
scornfully referred to here as "craft 
unionism," is a live reality, and is doing for its members in actual fact 
what its opponents say it cannot 
hope to do. 

There are lessons which we can 
learn from other countries if we 
choose, and there are things whicn 
we can create for ourselves suited 
to our Australian eonditions, if we 
but have the energy and initiative. 

As the whole of the States will he represented the first Conference 
will he able to justly lay- claim to 

the name Australian in which ri- 

MONTH BY MONTH. 
l'1PER-MADE DEFICITS. 

The Railway deficit has been a source of prolific comments and sorry sermons, by the Collins Street Press on the need for retrenchment and economy in the service, and its rejuvenated experts have handed out columns of advice to the Govern-ment ,in general, and the Treasurer and the Commissioners in particular. If , leading articles captious criti-cism and frenzied forecasts of finan-cial disaster could effect improve-
ment in the finances of the 'Railways they would have been on the up-grade for years past. 

The Melbourne papers have en-
ticed, persuaded, cajoled, and even bluffed the "Liberal" Governments 
with which this country has been Saddled, into building miles of rail-
way- lines for developmental pur-
poses, which have no hope of return-ing a profit for years to come, pro-vided the staff which is employed 
to work them are paid reasonable rates of pay and given fair working 
conditions. Every year when the 
Commissioners' report is produced there is an agonising wail from the Press about the ever-growing bur-den on the general taxpayer. The 
electrification services, about which 
it boasts that it will svhen complet-
ed, make Melbourne as up-to-date as any city of the world of its size, for excellence of suburban rail facilities, is a thing for which the Press can claim the lion's share of credit. There is no doubt it is ex-
cellent; no doubt that it is rapid; no doubt about its cleanliness and its general smartness. It is right 
up to date; but, like the fashion-
able clothes which some of the ultra 
smart society females' of this country 
will insist upon importing from Paris for personal adornment—it costs a great deal. If Melbourne and its precincts must be adorned with the very latest in rapid transit, just to please the whim of newspaper pro-prietors and editors, who have great influence with Liberal politicians, and who abhorred the grime, smoke and noise of what. was said to be the best steam suburban service hi the 

spect it differs from some others 
which have the name. 

There is a great deal to be done; there are obstacles to overcome; there are difficulties which cannot 
be denied; the eyes of many intelli-
gent Enginernen are centered upon the Conference and what it will do. To those upon whom fall the honor and responsibility of building up the nation-wide organisation of Loco-
motive Enginemen that is to be, "The Footplate" tenders its sincere wishe3 for the success of their.handi-work. 
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world, before the State is able to 
afförd it, then the public must wake 
up to the fact that the press 
which wails- about the deficits has a 
very larg.e share in their creation. . 

The railway employees have been 
awake to- that fact for some years 
past, and have taken notice of the 
fact- that- our heaven-born financial 
and railway experts of Collins Street 
would not submit to the humiliation 
,,f having their "knowled.ge" analy-
ed by a recognised railway expert, 
constituted as a royal commission, 
before whom evidence could be given 
on oath. 

THE OVERSEAS SHYLOCK. 

The burden of interest escapes with 
but passing notice. It would seem 
that our papers regard this ever-
growing, and apparently everlasting, 
payment. of tribute to mostly over-
seas and sometimes foreign financial 
magnates as something which is in-
evitable. atid perhaps. seeing that 
our press is in the hands mainly of 
the moneyed classes, as desirable! 

The gentle and apathetic public 
is continually being. told that the 
!ilways are a busine,;s concern; 

that they must be made to pay their 
wav ,etc.. etc. 

ft is a s ort of a inornino. prayer 
which has been developed- into a 
"daily" curse. 

The employees of the railw-ay ser-
vice know that the newspapers do 
not run their businesses on the prin-
ciple of borrowing large sums of 
money which are never repaid, but 
on which interest is paid for ever 
and a day. 

Is theee a new.spaper, or any other 
business, undertaking, which claims 
te be a success which pays more 
than 25 per cent. of the total earn-
ings away annually in interest? What 
does the Press do to educate the 
people and their politicians up to 
the necessity for providing sinking 
funds for railway loans? 

.RETRENCHMENT WITH THE AXE 

That sort of retrenchment which 
demands the throwing out of em-
ployment of rrien trained and skilled 
in railway working on to an over-
stocked labor market, where there 

110 demand for their knowledge 
and training, because the railwaYs 
are a State monopoly, may be an 
easy way, but it is a wasteful way 
and one that invariabky recoils upon 
the State which adopts it. 

While ever railways are being, built, 
which are mainly developmental, and 
while the public, through tne 
ticians which it -elects to govern it, 
is willing to -submit to its railways 
being built of borrowed money which 
remains unredeemed at gradually, but 
ever increasing rates of interest, 
without demur, then it cannot hope 
to escape paying the penalty. , 

Successful attempts have been 
made in the past to make the rail-
way workers carry more than their  

due share of the burdens brought 
about by political bungling, but 
after years of strenuous battling a 
Board was created which fixes wages 
which it considers to be equitable 
after hearing all the evidence from 
both sides—from the employees and 
the employed—and it, stands in the 
way of the Press realising its desires 

eut into the railwa,y service. 
The cry for economy which begins 

011 the wages of the daily-paid sec-
tion of' the service, whose rates of 
pay are based upon a living wage 
standard, which has since been ex-
ceeded by other wage tribunals, is 
as hypocritical as it is unjust. 

The desire which has been openly 
and. frequently expressed by the 
morning Press in its leading columns 
t,hat the power for fixing wans and 
working conditions should bellanded 
back to the Railway'‘ Commissioners 
in order that the railways should be 
put upon a business footineg, shows 
that it is prepared to jettison, its 
cherished regard for arbitration as 
a means of preventing industrial dis-, 
turbances at the first favorable op-
portunity. 

THE SIGNS OF THE TIMES. 

The Unionists of the railway, ser-
vice should read the signs: There is 
no need for pessimism. Given good 
seasons. this State and the rest of 
Australia must progress, in spite of 
its politicians and in defiance of the 
greater part of its payasitic and capi-
talistic press, which would reduce its 
workers to the level of serfdom if 
it, could. 

At the present time we are in a 
political and press-created backwash. 
When the tide begins to rise we 
must be ready to take advantage 
tof it. Let us then develop our 
.strength and be ready to use it as 
a unit of the working class move-
ment by improving our organisation 
into a nationwide body that will 
be 'able to successfully defend its 
members from the financial assaults 
of politicians, inspired by a powerful 
but unbridled press, whose main idea 
of economy and retrenchment is to 
reduce wages, and to lower, the effi-
ciency of the services which its ad-
vocacy has helped largely to bring 
about. 

RETROSPECTIVE PAYMENTS. 

Numerous protests have been for-
warded to the Department by indi-
vidual members against the amounts 
received for retrospective payments, 
especially relating to overtime, Sun-
day time, and expenses. The De-
partment decided that all such com-
plaints should be held over until 
such time as -the staff engaged upon 
the taking out of the necessary in-
formation to enable the retrospec-
tive payments to be made, had com-
pleted the work, and as the interval 
time is now completed, certain of 
the staff who are taking 'out the 
time lave now been appointed to  

deal with these individual protests 
and the men concerned will receive 
a reply to their memos. 

Following- upon the interpretation 
given by the Board on the question 
of the method adopted by the De-
partment in computing- thd amount of 
overtime due from July -1, 1919 to 
Decetnber 31, 1920. the Commission-
ers were approaehed as- to when t,he 
Board's interpretation was to be 
given effect to, and we have now 
been supplied with the "Depart-
ment's interpretation" of the Board's 
interpretation, which is a-s follows:— 

Melbourne, 26th September, 1921. 
Dear Sir,—Adverting to your en-

quiry a.s to the method of ,applying 
the order recently made by the Rail-
ways Classification Beard in regard 
to the payment of overtime during 
the period from July 1, 1919 to Dec-
ember 317, 1920,, I to say that the 
Departmental interpretation of the 
order is indicated by t,he following 
instructions, which have been •issued 
to the heads of branches concerned, 
viz.:— 

(1) When the time worked in 
excess of 12 hours on any day or 
days in a month is less than the 
total amount of overtinle paid for 
at the end of the month, an addi-
Mena' half rate, representing the 

difference between time and a half 
and double time, is to be paid for 
the 'total time worked in excesO 
of 12 hours; and 

(2) When the time worked in 
-excess of 12 hours• on any day or 

days in a month is equal to or 
greater than the total overtime 
paid for at the end of the month, 
the additional half rate is to be 
applied only in respect to the total 
amount of overtime so paid for, 
whiel represents the total overtime 
computable under the definition in 
existence prior to Jan. 1, 1921. 

Yours faithfully, 
G. H.' SUTTON, 

Secretary. 
Secretary, 

E.D.F. and C. Assoc.., 
North Melbourne. 

As the Commissioners' method of 
dealing with this matter, in our 
opinion, is not in accordance with 
the Board's interpretation, it -has 
again been mentioned before the 
Board. It will be notited that in 
Clause 2, men who worked excessive 
hours, but who were booked off or 
took the time off during the month 
with the result that they were paid 
very little, if any, overtime on the 
monthly basis, will not receive un-
der the Commissioners' ruling, the 
penalty rate of double time which 
they are entitled to under the Board 
award for all, time worked in excess 
of 12 hours on any day. 

ALLOWANCES AND RE-CLASS1- 
FICA TION. 

A start has now been made with 
Ille hearing of evidence on the gene-
ral re-classification of, the service, 
and a provisional time table has 
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Oct ober-November, 1021. 

    

been drawn up by the' Board and 
certain dates allotted to the var-
ious grades in the service. As the 
amount of time allowed for our case 
was considered to be Insufficient to 
enable justice to be done to it, re-
representations were macle by the 
General Secretary to secure an ex-
tension, which has been agreed to, 
and evidence will be taken in Dec., 
probably startirm on Dec. 12th. 

Although th'-e evidence will be 
taken this year, no final addresses 
will be eard or 4 decision arrived 
at until next ye,ar, as the present 
awards do not expire until the end 
of 1921 .and in accordance with the 
AO. a fresh claim cannot be lodged 
until the present award expires. 

Although the system of paying 
fireman an allowance for performing 
second or first class work was abol-
ashed as from Jan. 1, 1'921, some 
of the men who were due to receive 
the allowance have not been paid, 
and as recently as this week, cases 
have been decided where men are to 
lie paid the allowance. Fireman Cal-
'alum, who was transferred from Bal-
lan to Ballarat, to perform first class 
work, is to be paid an allowance 
to twins- his rate of pay up to that 
of a fibrst class fireman from Nov. 
9th, 1920 to Dec. 31, 1920, and Fire-
man Stewart, who was performing 
sconil class, work at Wycheproof, is 
to be paid an allowance to bring 
his rate up to that of a secondclass 
fireman froni Nov. 11, 1920, to Dec. 
31. 1920, from• which dates the men 
concerned will be paid according to 
their years of service in accordance 
with the Board's award. 

BACK PAYMENT 

FOR HIGHER, CLASS WORK. 

Driver Bradley, 'of North Melbourne 
wa‘-; performing second cla.ss work 
Ind was paid an allowance to bring 
his rate up to that of a second 
class driver from Nov. 1920 to Dec. 

, 1920. As junior men to Bradley 
received the allowance from an 
earlier date, a prote.st was lodged, 
and the Departtnent's reply wa.s that 
as Driver Bradley was on light work 
he was only entitled to the allow-
ance from the date he was taken 
off the light work and placed on the 
second cla,s8 running. 

After making further enquiries, 
when it was proved beyond doubt 
that Driver Bradley was available 
for the second class work, and Wa.s 
not kepi on light work at his own 
request, -it has been decided to pay 
Driver Bradley the allowance from 
May 17, 1920. 

Driver Falck, of Beechworth, WaS 
appointed to the position of driver-
fireman at Beechworth, and was paid 
ail allowance for all driving time, 
to bring. his rate up to the minimum 
of -a second class driver. After 
coMpleting•-313 d'ays at the minimum 
rate for a second class driver, he  

appiied for an increase when driv-
ing of fid. per day, to- bring his 
rate up to that of 17s. 30. 

When discussing the case of Driver 
Falck at Head Office, the point IV, aS 
raised that. there were other drivers 
on half time mixed work' in a similar 
position to that of Driver Falck, 
and that, although these men 
had made, no application for the in-
crease, after 313 days' • driving, that 
they were also entitled to. the higher 
rate. The case has taken' nearly 1.2 
months to finalise, but it ha.s now' 
been decided that Driver Falek is 
to be paid in accordanee with Regu-
lation 64, viz., 16s. 9c1. for the first 
313 days' driving, then 17s. 3d. for 
the next 12 months, and then 178. 
9d. per day to Dec. 31, 1920; after 
which date he will be paid according 
with the Board's award; The same 
decision is also to apply to the fol-
lowing drivers s—Driver Linard, 
Bright; Driver Greenwood, Queens- 

; Driver Swan., Shepparton; Driv-
er McMullan, NL-ildon; Driver Pad-
gett. Wycheproof; Driver Odgers, 
Boort, and , Driver Porter, Bairns-
dale, and the men concerned have 
been notified to this effect by the 
Department. 

The Commissioners' ,deeision re-
garding the payment Of the allow-- 
ance to. the drivers on the mixed 
work. classed 'as second class, prior 
to Jan. 1, 1.921, to bring their rate 
of pay up to that of' 20s. fid. per day 
so that 20 per cent. of the total 
number of drivers in the service 
will be receiving the ¡special class 
rate, is being interpreted by the 
Rolling. Stock Branch in such a way 
aS to pay the men concerned as 
little as possible. 

• Driver j. Gordon, of Fern Tree 
Gully, was appointed as a Driver-
Fireman on the mixed running, all d 
therefore entitled to an allowance 
for all drivin.g time from Jan. 1, '21. 
When the back pay for allowances 
was paid, Driver Gordon was only 
paid for 90 days' driving, although 
he had been continually driving from 
jan. 1 to June 30, 1921, the Depart-
ment contending that Driver Gor-
don should only, receive the allow-
ance for the time actually employed 
°tit mixed work. As Driver Gordon 
was working to the roster, which 
work, it has now' been decided that 
he is to be paid an allowance for 
all driving; time from Jan. 1, 1921. 
As Driver Gordon was a junior .dri-
ver, he, is entitled to an allowance 
of the difference between 17s. and 
120s. 6d. per day, and Will tiow receive 
about k40 additional back pay. 

Driver McMullin, of Malden, was 
only paid the allowance fdr the act-
ual time employed upon mixed work, 
although the other driver at Maldon 
who works shift about with McMul-
lan was paid an alloWance for all 
driving titne. This matter was :also 
taken up, and it has now been de-
cided quit McMullan iS to be .paid  

an allowance to bring, his rate of 
pay up' to that 'of 20s. 6d. perday 
for all driving time. In this case 
MeMullan was paid for the month 
of August- 27 (lays and half an hour 
at 19s. 6d. per day, but only 20 
clays and four and three quarters 
hours at 1.s. per day for the 
ance, so this Will show what c,heese-
paring methods were being adopted 
by the timekeepers at, the instruction 
of some official from Head Office. 

CO It it ECT I NG A N OVERSIGHT. 

The Balmoral run should have 
been placed in the special mixed 
class, hut, owing to an error „on some-
one's part, whether intentienal or 
otherwise, it was overlooked. It has 
now been decided that Driver Bourke 
who is. stationed at Balmoral, is to 
be paid the allowance from Jan. 1, 
1921. When this decision was given 
by Head 'Office, it Wras naturally 
thought that Driver Bourke and the 
other drivers who tad been at,' Bal-
moral would he paid the allowance 
for all I time- worked, but Driver 
Bourke has now been informed that 
he is only to receive the allowance 
for 140 days from jan. 1, 1921, so 
the tra*lter will again be taken up 
with the Head Office. Driver Bourke 
is on one of those jobs where the 
driver is called upon to do a certain 
amount of lighting up and cleaning 
so as to build his time up to a full 
-month, and the Department are, ap-
parently deducti.ng this time when 
making up the allowance. 

Any drivers on out-station jobs, 
which were cla.ssed as second class 
work pi ior to Jan. 1, 1921, and are 
not receiving the allowance for all 
time worked to bring their rate up 
quested to at once bring the matter 
under the notice of the C.M.E., and 
to' forward a copy of the memo. 
through the Branch Secretary to 
the- Executive, as it is only when 
these matters are brought under the 
notice of the Executive that they 
are aware. of the tnethod.s the Depart-
ment are resorting to to evade the 
payment Of the allovvance, and al-
though other cases have also been 
settled, it appears that it is only 
those that are brought under notice 
that are adjusted. 

GEN ERA L. 

,A. deputation appointed by the Ex-
ecutive, waited upon the Commission-
ers on Wednesday, 6th October, a 
report of which was sent out with 
last News Letter. Up to the time of 

. 	 . writing, no reply had been received 
from the Department on the queS-
tion of the seniority of /supernume-
raries about to be made permanent. 
or the date of permanency, but if 
to hand will be sent out with the 
next News Letter. 

Th.ere is a large number of matters 
on • a,bout which representa-
tions are being made. de-tails cd 
which will be sent out When finality 
is reached. 
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A Tl A I? .kT.—The ordin a ry meeting 
of the Ara,rat Branch was held in 
the Drivers' Room at 10.30 a.m. Com-
rade 'P. Fite.h presided. and only a 

- fair attendance of members. Corre.s-
-pondenee of a lengthy nature was 
read by the Secretary. The pro-
visional log- was highly approved of 
and adopted by the Branch, a,nd it 
is to be hoped that it. can be, brought 
into force without alteration. Th.en 

- our ealling. would be one of which 
.we would be proud. The agenda 
paper was fully dismissed and the 
delegate instructed as to the dif-

--ferent items therein. Many items 
tor a local nat•ure were brought for-
ward, and will be 'put before .the 
'Foreman by a. deputatiOn. We have 
-had a great many changes here re-
cently in the way of Depot Foreman. 
-I think it would work out at about 
one a month up to date; but I am 
-led to believe. that our present Fore-
man. E. Pe,ek. he.re  t•o stay, and 
we are nlea.sed to welcome back to 
Ararat. one who• spent many years 
iti the Ararat Loco. with 11S, and 

—trust that as our foreman he will 
do the fair thing to 'the employees 
as well as to the Department.—A. 
'E. FINCH, for Padgett. 

'11A LL A AT.---Sun day, October 9th 
was the beginning of practically a• 

-new- era in the history of the Bal-
larat Branch. as we 'have been 
shirt ed ¡Jut of our old quarters, 
known as the 'Drivers' Room. which 
we miderstand is to -be shifted up 
into the Mallee. However, our new 
quarters, the Class Itoom at the 
Ballarat East Station are just as 
convenient and MOM commodious 
anil comfortable. 

Our new Loeo. Foreman, Mi.. R. 
White. on this occasion paid its a 
visit prior to commencing the meet-
ing, and had a good heart to heart 

'ta,lk with the members present, 
which was greatly appreciated by 

, the large nurnber who listened to 
him. This is a new departure here, 

, and could be repeated with no doubt 
some advantage to both officer and 
men. .1 am plea.sed to report, some 
slight improvement in the tinte 

Worked by the supers.. but we will 
not be 'satisfied until all the s•upers 

here are working- full time. Owing 
• to the correspondenee at, this meet-

ing' being partieularly lengthy it, was 
decided to call a special meeting, 
for Sunday. October 160. to dismiss 
the new provisional log. Our 13ratich 
ell ail'Illatl, .Mr. T. Martin. presided 
over a very large attendance of 
members. 

Speeial meeting Sunday, October 
ltith. The, meetite, to-day was in 
marked contrast toe.the previous 
day numerically only 15 members 
toeing 'preset ---- the same old el'OW(1 

- who always. attend to do their bit. 

No doubt the weather being fine, 
and some of the competing bands 
giving concerts at the Gardens, was 
responsible for the poor attendance. 
But. neverthaless, the improvement 
of wage•s and working.. yanclitions of 
the. -members should have prior con-
sideration, as these .are the things' 
Which concern the individual most, 
and are the basis from which most 
of our complaints spring.. The log 
was accepted almost a.s it stood, with 
the exception of a few improvements 
to be forwarded to the Executive. 

--J. O'FARRELL. 

BENDIG0.—The monthly meeting 
of the abov,e Branch -w-as held in 
the Drivers' Rootrk, Mr.. A. W. Rad-
ford presided ove, a, very fair at-
tendance of members. I am very 
pleased to see the younoter element 
t•a,king an interest in th'é Union af-
fairs and hope they will continue 
to do 'so now that most of them are 
to be made permanent. Minutes of 
previous meeting were read and con-
firmed. Correspondence was again 
lengthy, and came in for a lot of 
discussion. Cleaners again raised the 
Short-time . grievance, and rightly so 
while the engines are in so dirty a 
condition, with the next wheat sea-
son fast a.p.proaching, instead of hav-
in°. all the lads employed cleaning 
thé, engines, taking off the. accumu-
lated': dirt, which has been on for 
months; and getting the eug,ines 
spick and span to start the season 
-with, they are stood doW11. The in-
ev it able tesult---- engines ree,king with 
dirt -the whole seasen. Help us to 
help you. Great dissatisfaction was 
displa,yed at the way the Dist. Supt. 
treats tlie promh‘ies he makes to the 
deputation. They are like pie-crust 
in a, Juliet' bag—often broken. The 
.grey P,owlett coal is very much in 
evidence at Bendigo at present. It 
.is wonderful stuff—hardly enough 
heat in it to keep a pie-cart going. 
What a pity the Department would 
not sell the grey &tuff to the public 
and keep Eastern area coal for err-

, gin e purposes. Local griev ances 
were SO 111111101'011S and took up so 

'much tinie •that we hact to adjourn 
the."meeting. till last Sunday to en-

. able US tO Cli,WW4S the ak.„,< ■-encla paper. 
Mr. J. .1. IvI'Kerlie presided over the 
adjourned meeting, our chairmini 
arid vice - boing absent. • Very few 
members turned up, making the 
mistake. I take it. that the agenda 
paper. was nothing and only a matter 
or rorni. The few that were there 
dealt with each -item and instruct- 

1 	' 
ed the twu delegate; how to vote. 
Next nweting, I hope, -will stmt. 
with the new . debating. rules, which. 
will expedite the business, and save 
the necessit•y for adjourning. the 
meetings.— E. TIIEG ON N ING . 

BENALLA.----The ordinary monthly 
meeting was held in the Drivers' 
Room on• Sunday October Oth. Mr. 

.F: O. James presided over an ave-
rage atteridanc•e of members. I n 

four hours we got through more 
lousiness than we usually manage 
in two meetings. When the Chair-
man called for nominations for the 
•positions of general officers of our 
orga,nisation he was nearly deaf-
ened by practically the whole of 
the members present clamouring to 
nominate ,our four present general 
officers. A.bout twelve nominations 
were received for executive posis 
Hons.. A vote of confidence in our, 
present general officers and execu:-. 
Hite was unived .and carried practi-
cally unanimously, one member fail-. 
in°. to vote either in favor or against 
thé motion. 

We have ha-d the' pleasure of see-
ing the injustice 'caused by several 
of our cleaners bein,g stood down, 
no work, while a number of others 
have annual l•eave due to them 
removed by .the succes•sful work-. 
Of the Executive. However, 
don't think that any more men 
will be stood. 'down at this de-
pot, as things have livened up 
enough to keep every, man working. 

Owing to the hardl work put in 
by the collectors' we will have two 
delegates representing us at the 
forthcoming Grand Council. And I 
-would like to remind our t,hree un-
financial members that unless they 
pay up their arrears they will • not 
be allowed to vote at the elec,tions 
for General Officers and Executive. 

- The agenda- paper was discussed 
for over an hour. and the delegates 
instructed. • The provisional log, 
was also considered and the opinion 
expressed that a driver sh.ould rise. 
to the maximum in a very much 
shorter time than that specified in 
the proposed log. This -Branch also 
considers - that the Classification' 
Board ha.s not sufficient power to 
deal with our claims as fully as we 
desire. and considers .that 'it is time 
we asked for an • alteration of the' 
Act.—or went to some other tribunal 
to deal with our claims. 

A thin°. that. seems strange to us 
in Benall'a is that drivers from other 
depots will Tun ever certain lines • in 
lids district where the Benalla, driv-
ers refuse to take a. train until they 
have ridden as third man on the en-
g,-ine over the lines in question.— 
P. CORBOY. 

CENTRAL.---Report of the ordinary 
Branch meeting,. held on 9th inst. 
Mr  4. Pont preldiloil oVer a large 
meeting. ,The minutes • of previous 
ineoting were read and Confirined. 

-Correspondence from Driver N. 
tlitaitt was •sent on to. th•e Execu-

- five. Same from the Exectitive • re 
'resignation of the General Secre-
tary. caused considerable discussion. 
lEveal malty a motion was carried that, 
the rosignation be he'd abeyanee 
until the meeting of the Grand Conn-
ell.. Nominations we7ii then invited 
for the pniitions of General Officers 
and Executive for 1922. There was 
a large number of eamlitlateA. offor-
ing. and contests w ill to ke place 
for the positions, of president, viee-
pre ,,i!lent, and treasurer. There 

BRANCH REPORTS. 
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should 1,., sours goed coldest.; ri,i• 
lltft 	 ,,r 

th, 	 are Well 	n; 

SOCIIC of the eandidate,-- 
-desire a change in policy. A, tle, 
policy of the present Exeeittive 

ktiosvn, this gives the -members 
a wide scope t 0 CllOOSe ft'0111. FOlt 

titt.-ti time Jolitnont .-have 
four representatives on the Exceit-
tive, thus taking the place of Port 
Alelbouree. At the present Lillie ¡IDS' 
it.: representation, but. in VitiW 

importance of electric, trac-
Jim,. it is a wise policy to safegaiard 
the interests .11' the motormen. 
agenda paper for Grand Council was 
dealt _with, and member, of the Con-
ference were given a free hand on 
all items. However, ;tilllt• the 
itetits emised a great deal of discus-
sion, and in one or two instaoces 
the votirtg was very close. A recom-
mendation was sent forward to the 
Executive to the offeet that two 
delegates from Jolimont, be allowed 
to address the Grand Council re the 
formation or tt branelt at Jolimont. 
Messrs. V. -11f. Brennan and R. Jen-
kins will be Hie delegates. Every-
thing, is still very quiet., and the 
cleaners are only working about four 
days a week. This ia a result of a 
policy of having. to • pay a. annual 
interest bill of :£.2,500,000 before the 

.railways earn :t ,penny for them- 
selves. 	Under the " eirettitistane•es, 
the railway's do very 'well. 	The 
large (I Wat-t goiog to say groat) 
daily newspapers tell yOu there is a 
deficit. of 1:600,000.,, caused mainly 
by high vvages to, the employees, but 
conveniently forget. to Illinit011 the 
interest bill. They tell you the 
control or -wages should_ be handed 
back to the Commissieners: but they 
'say nothing atout a sinkirm fund, se:- 
paying back the borrovved money. 
They dou,t, even tell you'tliey charge 
twice as nun+ for their papers. They 
just, charge it, and if you want a 
paper, you pay it,. If Victoria is 
ever going to cwn her railways if 
is time the politicians, made a start, 
to pay for their'. .1-11 they were own-
ed at the-present lime, instead of a 
deficit of OVV1' ■ t million, there 
would be a surplus of throe times 
that amount.—H. .1. HIGGS. 

GEELONG.—Tlie ordinary meet-
ing, .of the Geelong Branch was 
held in the Drivers R,00m at 2.30 
p.m. on the 19th inst. Mr. A, Myers 
.occupied the chair. The attendance 
could have twee better. The cor-
respondence was received atid dealt 
with, together with the News Let-
ter. provisional claim and agenda 
paper. There was .too -much to get 
through on the 9th instant., and 
the meeting was adjourned until 
Sunday, 16th inst. to finish the busi-
ness -and discuss the agenda pa,per. 
There is still room for improvement, 
work still going begging- while. our 
Inembers are stood down, no work. 
at is to be hoped it will not be long 
before things look up, so that work 

Ill I. \Mr 	 Thert Wte-• 

VI•I' ■ ;mot attendance at 	tom) 
¡Heel 	CettS.ettomIt 	I to• 	most 
Ottpitttant • lac-attest; 	wis 	held over 

till' 	StIettitit 	Meet tItt..: 	llettlitcY 

tall, 	CI Witt's DOIldeNet• 	 the 
most of the .sitting, and enr, item in 
particular caused considertilde sur-
prise and speculation. viz.. the re-
signation of the General Secretary. 
W.e. in the country branches. are 
.remote from the .s torm centre, but 
the reason for Mr. Drakeford's act-
ion is obvious in view of the posi-
tion as he sets it. oRt. However, 
I venture to predict, that should -Mr. 
Drak.eford re-nominate for the posi-• 
tion. he will secure. art .overwhehn-
ing majority agaiitst all comers, 
thereby effectively replying to his 
critic,.s. Mt.. A. Burgess, fitter-in-
charge, ,secured a. position recently 
as :road forentari, and enginemen 
gathered to present him with a small 
token of esteem and expreas eon-

' gratulations on his promotion. The 
occasion was responsible for many 
expressitins of .esteem and geodwill 
.on both sides, and M1r. 'Burgess asked 
for the same cordial support and a,s-
sistance from enginemen in the fut-
ure as he had received in the depot. 
Tile Chief Commis.sioner and his 
staff paid a visit .of inspection here 
recently, prior to which. the ,demand 
for, lime and paint has been enor- 

OUS The virgin whiteness , all 
around brought the filthy state of 
engines into greater. prominence, but 
apparently this was,,n.ot, noticed, al-
thoUgh some time. Was .sPent 
for r.litst in dark corners ami other 
remote places.--LE0 DATSON.. 

MARYBOROUGH.--Report of the 
monthly meeting lield in the Work-
fiTS' Hall on ;..-Mtufay, October 9th. 
Vice-President Mr J. Willis occit-. 
pied the chair, anti only a, mode-
rate attendance of menibens, despite 
the fact that it was .a very impor-
tant. meeting, a, the agenda paper 
was -read and Grand Council dele-
gates refteived their instnictions. 
There were numerous items on the 
agenda paper -that will be greatly, 
beneficial to the organisation if car-
ried at the Grand Council, as tnem-
hers are somewhat disappointed at 
the limited powers of the Classifica-
tion Board. A proposal to have our 
ease before the Arbitration Court 
will be considered, and may have 
the effect of having standardised 

' wa.g.es and cooditions for enginemen 
throughout Australia. Many other 
items .of importance will also be 
referred to. The general bu.siness 
was not, quite so much as usual ow-
ing to the agenda paper ta,king up 
a considerable period of time; never-
theless, a few items were listed for 
deputation to the pistriet Rolling 
Stock- inspector and Loco. .Foreman. 
Many of the old supers were ex- 

arnined 	the Railway Medical Offi- 
cer, and I am very pleased to say 
that they all passed—R. CORNALL. 

SE1-MOUR.------The usual monthly 
meeting was held in the Lodge 
Room at 2.30 p.m. Mr. Green occu-
pied the chair. A. record attendance 
Of members were present. A_ large 
amount of earrespondeO(1. Was dealt. 
Win, ¡Deluding: 1%110 Dew watttros 

that is to be submitted. 	Also the 
agenda paper for. Grand council. 
Each item was dealt with separ- 
ately, and both delegates were in- 

ted accordingly. Several items 
were listed for the Chairman and 
Secretary to interview the Depot 
Foreman upon, and also the Dis- 
trict inspector. ,Things are begin- 
ning to brighten up in the district 
again, feWer inen being booked otT 
this 1110D th ¡Ilan ill it110 pitteViDDIti 
months, and it is to be hoped that 
in a very .sh.ort time alt men will 
be fully employed. Several of the 
supers in the depot and out-stations 
have received notice to attend for 
medical examination for perman-
ency on the 19th of this inonth. :It, 
is the wish of all that the seniority 
of all these men will be finalised by 
this time. Several members :spoke 
on the dirty state of the coal at. 
present supplied to this depot. and 
expressed their disappointment et 
'not receiving the good coat promised 
by -Mr. Miscamble when he addressed 
the employees at this depot. He 
stated on that occasion, when asked 
to sopply pits at Kihnore East a.nd 
Euroa. that- it was- the intention of 
the Department to supply good coal. 
and that pits would not then be 
necessary at these stations.—W.- 
REID. 

TRARALGON.—The ordinary mon-
thly. meeting was held in the. 
Drivers 'Room nn Sunday, October 
fith. - There was only a. fair attetV 
dance. I was sorry to see that 
our worthy general secretary, Mr.. 
Drakeford, had resigned, but per-
haps, under the cireumstances, it 
-was the best thing for him to do,. 
and let his critics nominate a man 
against hint. It will be up to every 
man who .has the interest. of the 
Union at heart to see that our G-ene-
ral Secretary, and those working with 
him, are returned with a bumper, 
majority. Members who have 
watched the progress of events in 
recent years do uot wa.nt to see the 
society drift back into the state that 
it wa's in before the present Execu-
tive came into office. If some of 
these loud-mouthed stump orators 
were to put their shoulder§ to the - 
wheel and try and. 'assist the Execu- • 
tive through the trying times that. 
are -ahead, their energies would be 
well spent.—A. C. LEWIS. 

WONTHAGGL -- Although some 
time has elapsed since Wonthaggi' 
Branch ocenpied any space in this-
will be found for all.—J.W.F. 
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journal, affairs have lint 	1),•en 

dead as readers might suppo,e. At 

times more spirit than comradeship 
has 'oecii shown, hut at pruszmi. \ve 

are 	a 	little 	11(..:111' 	10 	1110 	11111.011 

1110110 : - T(11 tilt• boy: to poll to-

gether." We 113V0 reeenily been 

favored with a visit from the Com-
missioners. and I helieve the ■ have 

1(41 the -Mine- \vith impressions 

Tat her varied. Some have their 

heads 	lwld 	a 	little 	higher: 

others again appear to look sadder, 

and \Nisei.. 	Our experi,mee or the 

31-,. 	11103 ;(•(1 10 n‘porl 

good lo look bael:- upon. Mr.,C1a1)1, 
-was interviewed regarding the lime 

1 able. and 'although the interv ie \v 

had been arranged, and he knew no-

thing of the arrangements, ive were 
very cordially invited to lay our ter:0 
before hint. '171tis \ve did, and, as-

suring us or a fair deal, gave Ow 
last,. of adjusting. twitters lo NIr. 

iscamble. Front 1 hat genial and 
courteous officer we olytaim,1 	N\ 

could have hoped for. 	We lIONV 

await I lie 	fruit s 	of I It:, meeting. 

Good meet ings 	ve boon I he rule 

lately. NVe trust the same will con- 

itinue. 	 (•11-1 0111 	110 	Xk'- 

gr111(101'8," 	 (•;i8t. 	01'310r.:." :111(1 

tile 	-bloke 	W11 li 	2,l'il`V:111C(•:' 

c.ati say that we ha \•,, had a good 

attendance considering. the sttiall 

niemhership. .1tulging I)\- the rumb-

lings that have heen heard in the 
association realms lately, we con-
gratulate ourselve; I hat lie dele-
gate from here to Grand Council can 
take care of himself, and perhaps 
we stand a better chance than smite 
branches of getting. a report or the 

proceeding, frem the delegate in per-

son. Out of it all something may 

arise of benefit to the mom-hors, and 

this is what Ave hope for. con-
sequence of increased production at 
tile mine, another driver has been 
added to the stall' at this depot, SO 

We C:111 I'01)01.1 the progress of local 

industry. May it continue. NI.111- 

hers here desire to thank the Union 

Oflicers for t heir etTorts (al t hough 

unsttecessfull in trying to obtain a 

satisfactory settlenUmt of f)river .t. 

Dickinson's case. Driver 
Dickiir;on, 

also wishes it to he known that lie 
is personally grateful for the 
that has been done on his behalf.-- 

AV. J. STI B I1S. 

QUESTION BOX. 
ir instruction; are issit.d that a. 

guard's brake test Will 1)(' s11111C1k!Ilf., 

before commencing the journey witli 

a certain goods train. do...; Illat re-

liev,, the driver of the re,pon,4ilu_ 

lity of making a train examiner's 
It(-4? 

\nswer. --To a certain extent it 
does: hut if the driver is not, satis-
fied that this brake iA 3 satisfac-

tory condition. he should examine 
the i rain. Tlw saft and efficient 

running of the train depends in tio 
small measure on the train examin-
er's test before contmetwing the 

journey, and it is to he regretted 
that a tendency exists to run trains 
-without this te4 being made. 

If a train is examined and tested 
with air preS81111`. by the iir1V(T 

pilot engine, is it necessar ■ for 

the driver of the train engine to ako 

examine the train? 
Atts\xer. - - The 	driver of the 

train engine should receive informa-
tion a 	to I he result or t 
and the guard must tiot gi\a‘ the 
signal to start until the brak.es have 
been applied and relea:ed hy the 

train engine and lie ha: seen that 
the guard's van liral“• properly re-
sponds to such application and re- 

lease. 	If the (11.1V(.1' 18 1101- Sa118- 

riP(1 With 1110 information lie 
\ 	OF W1111 .1110 way in widelt 

the brake applies and relmtses. lie 
exantine the train hitnself. 

I-Tow NN ould you know you had the 

• train under control? 
Answer. -I would know 11'ili11 pipe 

was eonneeted right through, tin(1 

tlie taps open, and how many 

bral:es were etit out, Ity train ex-
aminer's lest at terminal and guard's 
test at roadside station. aml nw,1:- 

irig a running te:t at the sPecitied 
place,. Then by noticing i he weight 
and speed of the train. grade and 

rail conditions. and remembering-Die 
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DEATH OF 	W PLANT. 

The numerous friends of Comrade 
IN'. Plant Will deeply regret to hear 
of hi, death_ at residenee. 127 
Ormond Street, Kensington. on Oct, 

1211i at the ()I' 57 years. • 

Ile had heen in ill health for some, 

time past. and although the -news 

\\ as  not unexpected his loss will 
he -.overely felt amongst his many 
comrades of the footplate. hv whom 

he was known as one or t h t, best 

mates \N Ito over handled Ow regu- 

lator. 
He was well known in the Geelong 

and Western Districts, as well as 

in the North-East, and at North N11- 

11ourile. being stationed at Queens-
cliff. Mortlake, Cantperdown, Port 

Fair\ and Bernina prifir to coming 

to North Melbourne. 

To be on the engine with him was 

to know- W1131 :t real mate was, 

and he was greatly respected for the 

trouble he took to teach and give 

practical li elp to the young fire-

men -who had the good fortune to 

be bookod with him. 

The 11,,partment lilts lost a good 

enginetnan; the union, a good mem-

ber; and the sympathy and condol-

ence of tho members is extended 

to Mrs. Plant and family in their 

bereavement. 
The funeral, which took place on 

October 13th at Fawkner Cemetery, 

V138 largely attended bY members 

who gathered at, the graveside to 

pa ■ their last respects to a tried 

and true comrade. 

The daily Press is a high -minded 

institution. It is so bent on secur-

ing retrenchment for the worker 
that it would leave him without two-
pence to buy the morning paper. 
Why not practice retrenchment now 
by buying one paper between your-

self and half a dozen neighbors and 

handing it round amongst the lot? 

It will only taken ten minutes each 

day to read all the nice things it says 

about you, and its sense of duty is so 

great that it will not mind in the 

least if it has to practice retrench-

ment on itself. 

"Steve, old boy, they tell me you 

only buy the paper once a week 

now!" "Ah, Gus, old chap, this is 

the 'Age' of economy, and I simply 
must practice retrenchment after 
reading the leading and special 

articles in the Press, even though it 

is only a paper saving!" 

Twopence per day for the paper 

is a "bit stiff." Make it twopence a 

week by joining a Hand Around 
Club. Impress retrenchment on the 

Press: it will leave no room for a 

wrong impression as to how its 

views on retrenchment have irn-

pressed you. 

There is a wonderful unanimity 
about the attitude of the metropoli-

tan daily Press towards retrench-

ment in the railway service. judg-

ing from the light in the leading 

columns of the "Argus" it wishes to 

"Herald" in an "Age" of despair for 

railwaymen in which its daily con-

temporaries join. If the railwaymen 

are true to themselves it will not be 

long before some of the daily Press 

rays are eclipsed by the "Midnight 

Sun," which should produce applause 

from the worker loud enough to 

make an "Echo" which will ring daily 

throughout the land. 

,91(...„ 	h,. 1„.„1„, 	1„„, 

amdied. I would 1; no \N- whet her the 

air pressure showing, on tlu• gauge 
would provide sufficient power to 

slop in tile distance the line -was 
signalled clear. 

II()\\ can  you distinguish the dif-
fermi, classes of fixed signals? 

AtisN\ I•1'.--- Distant signals 	by 	a 

fish-tailed arm working i11 tile 

10Wel* quadrant; repeating- signal 1)y 

a [islet:tiled at-in working in the 

upper quadrant. and at, 11y 3 

yellow maker light; home, starting, 
and advanced starting signals have 
square-ended arms; three-position 
aitiontatie signals ha\-e pointed:Hans 

and ":taggered" lights: a lwo - imsi-

tiott automatic signal, by a pointed 
arm and the letter "A- in a triangle 

1)010 \N 1 Ile Z1/111: calling-on signal by 

a short square ended arm; (1\\ arf  

signal hy disc which revolves 
ically, has a semaphore arm 

painted on it and displays a purple 

light a danger position; dise sig-

n:t1 1,\ a dise which turns, side- 

TDE FOOTPLATE. 
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TASMANIAN DIVISION. 
MANAGERIAL NOTES. 

All communications to be ad-
dressed to the "Manager," care of 
Assistant or Divisional Secretary, 
A.F.U.L.E., Tasmanian Government 
Railways, Launceston. Correspon- 

. dents must attach their name and 
address, not necessarilY for pub-
lication. 
Literary contributions to be in the 

bands of the above not later than 
the first Saturday in each month. 
'Pile Manager shall decline to for-
ward for publication any article that 
in his judgment will prove detrimen-
-tal to the intere,sts of the Federation 
or respective Divisions. 

i.OFFICERS. 

Subsequent to the annual election 
the ollice. of Treasurer was automati-
cally rendered vacznit hy‘ reason of 
the appointment of the .successful 
candidate (Mr. A. Driscoll) to ad-
ministrative office by the Commis-
sioner. Mr. J. Morgan has now been 
elected .to- fill the vacant position. 
"The Footplate" is highly apprecia-
tive of the self sacrifice and value of 
the. efforts of the veterans who have 
borne the Union burden, and that, 
the Dine is fast advancing when the 
younger members- will necessarily 
have to look -closer to the future 
welfare of their DivisiOn. By such 
younger members' investigation they 
secure an appreciation of the neces-
sity for all members to be partici-
.pants in the co-operative and har-
monious control and government of 
their Organisation. "Tite Foot- 

plate" extends its welcome to all 
such young members who lmve 
cently come forward 'for' election t---6 
office. for such :shows a sincere de-
sire for the continuity of the good 
work that has been the Main feat-
ure of' past officers' progressive ad-
ministration; also, it reveals a desire 
to assist the active officers of the 
past. "The Footplate" looks to an 
adoption of the good examples set by 
such men as have compowd the go-
verning body of your Division for 
many years past, and also the re-
jection of all things bad hy constitu-
tional methods at meetings, etc.. and 
this can only he achieved hy a care-
ful study or the Union objects, policy 
and procedure by the younger' MOM. 
who neyessarily in the c-ourse of time 
become the old men of the future, 
by experience and understanding' of 
the requirements. of members. Un-
iim office is within tlw reach of all, 
and can be achieved by all who 
have the desire to display their 
hidden or undeveloped ability and 
worth. for selection to such posi-
tions as offer. 

HET] R.EMENTS ANI) 
A DV A NCEMENTS. 

An Executive Officer of the Union 
for many years, Mr. A. Driscoll, 
has been appointed to the position 
of assistant locomotive foreman. We 
extend to our workmate .our hearti-
est congratulations on his promo-
tion.. The responsibilities of such 
office are oftimes trying, but we 
are confident that our member will 
do credit to the position, mutually 
to the satisfaction of the Depart-
ment and the men under hiS control. 

F.A It EIV ELL FRANK PARKINS. 
-1)1Nkr31.' 

our menwer has retired from the 
service. and oil the 1 tit of December 
next' will take up the position of 
joint manager (with hiS wife)) of 
the Boys Home, to be opened in the 
vicinity of Launceston. Our com-
rade. by his sincerity and unassum-
ing Inannel' during his years of asso-
viation with members has well 
earned the' respect and good will 
'of all. On hehalf of members "The 
Footplate" extends to Frank and his 
wife its sincerest \vishes for success 
in their responsible offire. 'Men. 
task is worthy of the finest efforts 
which will be given tO kl. the 
Boys Hooe a home/for boys. 

A MEN LEMEN"PS. 
Amendments to Rules.--Correctioa. 

- -On page 115 of September,October 
issue, the rates should read:Clean-
ers over 21. 5s.; over 18 and under 
21. 4s.; under 18, 9s. 6d. 

I)Elv()NPORT -BRANCH. 
Mr. It. W. Connor. on .belialf 

Exe.utive attended this centre on 
the occasion of tip, first meeting of 
the Branch. 	(gficers installed to 
the respective positions were: Secre- 
tary. -Nit.. 	Ilynon; chairman. .11r. 
Bennett ; vice cliaintutn, Mr. Dignay. 

From Branch reports' of meetings 
to hand it is ;t souree of pleasure 
to the Execut 	tO knOW that 
inettllaTS 	1)1)0M' to knI/W exactly 
m-hat they want, and will attend 
their nwetimz: to secure such-wants 
by collective coastitutional effort and 
teasonie.g. 4I lengthy- list of items 
is to hand for Execittive attention 
and progress of ropresentations 
thereon is reported izt this isstw. 
Devonport mentbers undoubtedly 
:11'1' leading the way- for the Divi-
sion in matter: or ;L sooiai 

The Life Insurance Cornpany of Australia 
Limited. 

THE " L. C. A.'' 
Special Policy for RAILWAY EMPLOYEES 
Approved by Railway Commissioners. 

IN ADDITION to payment of Assurance with BONUSES at death or nttainment of retiring age, the 
"L.C.A." pays:— 

The FULL SUM ASSURED in the event of PERMANENT tind TOTAL DISABLEMENT by accident, by 
the loss within 30 da,ys of the accident of two fimbs or two eyes or one limb and one eye. 

ALSO 

PUBLIC HOSPITAL FEES dei rayed up t,o £1 per week and up to maximum of 10(V. of Sum Assured, 
during cUrrency of policy. 

NO EXTRA PREMIUM require d from RAILWAY EMPLOYEES for these additional benefits. 

E. HENDERSON, Chief Inspector. A. AUBREY. Secretary. CHAS. G. WATSON, General Munager. 
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and the benefit of practically all 
members at the centre being able 
to participate in such enjoyable func-
tions as have been rec,ently held, 
has helped in no small manner to 
bring about the full .understanding 
of the advantages of a branch at 
the centre. All -work and no play' 
makes a dull boy (or man), and the 
"Footplate" looks to a eont,inuance 
of such functions where happiest 
thoughts are freely exchanged be-
twixt members, and so the founda-
tion of the Branch is strengthen-
ed for the collective good. 

Some few weeks past a dinner 
followed by a social evening was 
tendered.. at the Formby Hotel to 
resident ex-A.I.F. members. Apo-
logies for unavoidable absence were 
received from Messrs. McFie • and 
Parry, while kindred see4ionp of the 
servie were represented by Messrs 
B. Hill. R. P. Hill and C. Rennie, 
Subsequent to dinner (provided by 
jovial host John , Luck), at which 
many worthy toasts were honored, 
The main object of the gathering 
was Proceeded with by the presen-
tation of Federal Union certificates 
by Mr. Luck, to resident members 
returned from O.A.S. On conclusion 
Of presentations the remainder of 
the evening was devoted to musical 
items by the Misses Luck, Messrs. 
Gatty, Alexander. Hughes, Hill (2), 
and Purcell . The thanks and 
praise of all present to the Misses 
Luck and other ladies responsible 
for decorations and other assistance 
eoncluded -the forerunner of the 
Devonport Branch social functions. 

On the 19th ultimo favourable op-. 
portunity was taken to present to 
Mr. J. R. Purcell (driver.), prior to 
his departure from Devonport, a 
suitable token of the esteem in 
which he is held by members at 
that centre. In making the pre-
sentation, Mr. Parry remarked he 
had said good-bye to a great many 
men in all sections. but in saying. 
good-bye tu their guest his task was 
the harder because. of the know-
ledge that Mr. Purcell had always 
done his duty in a p roper manner 
to the Department and to his work-
mates. He liad mueh pleasure 
presenting to Mr. Purcell from his 
work-mates a. travelling rug and set 
of pipes as a tillon of their regard 
and friendship. Mr. Purcell, in re-
sponding, said it was a •complete 
surprise to him, and showed he had 
many friends 'that he previously did 
not know of. He thanked his w-brk-
mates for the kindness shown him, 
and would always look back with 
pleasure to the time he spent at 
Devonport. 

DEVONPOR1 BUSINE.Sh. 
The Commissioner, over date of 

October 11th, writes as follows:— 
With regard to engine ac,commoda-
tion and facilities at Devonport, 
nothing v,an be done -until the land 
is 'acquir6d, and the whole scheme 
of lay out affecting station and en- 

gine-shed is finalised. This is now 
in hand. 

In reference to turning facilities 
for "T" engines at Devonport and 
Elverstone to avoid unnecessary, un-
economical tender-first running. 
The subject was fully placed before 
the Chief Mechanical Engineer, 
by the deputation on the 14th inst. 
Delay in erection is being caused be-
cause of the proposed reorganisation 
of the whole of the Devonport yard, 
thus preventing a new site being 
selected at the present. The ques-
tion of turning facilities at other 
depots will receive the earliest at-
tentibn of thé Chief Mechanical.'En-
gineer in view of the introduction 
of additional "T" and new engines 
rendering such imperative. In re-
gard to lockers fpr Devonport men 
visiting. Launcestdn. This matter 
has been satisfactorily settled and 
orders given for erection by Work-
shops Manager. 

Other additional facilities for "T" 
engines is receiving continuous at-
tention by Executive representation 
to the Chief Mechanical Engineer 
and Commissioner. 

Conditions of back boxes on en-
gines has for some time past re-
ceived the attention of Executive, 
and as result of Commissioner's di-
rections, as associated with engine 
equipment, the matter is now in the 
hands of the <Chief Mechanical Engin-
eer for comprehensive reform. 

EXPENSES AND ALLOWANCES. 
Following Oil letters of Sept. 5th 

and 21st, and replies of Sept. 9th. 
the following is an extract of letter 
over date of Oct. 3rd, forwarded in 
accord with meetings' further in-
structions :— "My Executive and 
Branches are of opinion that further 
delay in payment in accord with 
agreement and honourable under-
standing is having results that are 
contrary to mutual desire, and as no 
reason is now apparent for the,fur-
ther delay of retrospective settle-
ment. my  Executive would be grate-
ful for your early advice that your di-
t.ections have been issued for such 
payment to be finalised without de-
lay." 

To date no reply is to hand from 
the Commissioner. and further con-
sideration will be given for the re-
moval of injustice, of undiffilt delay, 
by meeting convened for 10 a.m. on 
the 15th inst. 

The subject wás discussed by 
deputation with the Chief Mechanical 
Engineer on the 13th inst.. when 
the Chief stated he wa.s opinion 
that the matter of method and not 
amounts had caused delay, but he 
would at once refer the matter to 
the Commissioner to secure in-
structions. 

E.M.C. 

If you must read the paper every 
day see that it is well read. Pass it 
on to your fellow-rnembers of the 
Han-d Around Club. 

Sparks 
The election for the position of 

General Officers for 1922 is provoking 
a great deal of interest amongst, 
members. There is a large field to 
choose from for the eight positions 
at North Melbourne particularly,,and 
there are enough candidat,es for 
every other position to , produce a 
contest, with the exception of the 
position Of General Secretary, for 
which Mr, A. S. Drakeford is unop-
posed. 

The working off of holidays has 
not had the effect of giving full time 
work to supernumerary members, as 
was hoped would be the case. It 
has, however, considerably improved 
the position, which could be made 
much better, hy the Departinent, do-
ing- a reasonOble amount of clean-
ing to the engines. 

---o— 
The annual smoke social, held on 

Saturday, 22nd September, vv-as en-
joyed very greatly by those present. 
Every seat was occupied, and an 
excellent programme of music and 
some entertaining speeches and re-
citations wa,s submitted for the en-
tertainment of members' and visitors. 

The UlliOn is entitled to yeur help. 
lt, has helped you, and you can help 
it. Be a c,ritic 8,nd make your cri-
ticism constructive, not destructive; 
but don't be a "stinking fish" critic. 
There is quite a, s'hoal of them about, 
but, the aroma w!hich arises froth 
their criticism dhows that its sub-
stance has been a long time dead. 

A visitor to Victoria during the 
month was Mr. F. C. Hugthes, the 
President of the Queensland Divi-
sion, and its delegate to the A.F.U. 
L.E. Federal Conference. ' 

---o— 
Comrade Hughes was a visitor at 

the Grand Council, where, in reply 
to a warm welcome from our Presi-
dent. •Mr. J. Gault, on behalf of the 
Victorian Division, our visitor gave 
the delegates some valuable informa-
tion as to the position in Queensland 
of our brethren of the •footplate. 

—o— 
Mr. Hughes attended the meeting 

of the Central Branah, held on Sun-
day, October 23rd, and, in returning 
thanks for the hearty welcome given 
to him by the Chairman and mem-
bers, gave particulars of the posi-
tion in Queensland caused by the de-
pression in that State, and the steps 
taken by the Executive there to 
deal with it so that no section of the 
members should suffer unduly, which 
would have been an education to 
many members. 

He. paid a tribute to the excellent 
wurk done for our Queensland com-
rades by the Secretary of .the Divi-
sion. Comrade Jack 'Valentine, of 
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whom Mr. Hughes declared the 
Queensland Locomotive Men were 
proud. 

Take note of the way in which our 
great (?) Melbourne dailies are singl-
ing you out for retrenchment pur-
poses ? 

The railway employees and the 
public service are to provide the 
first cut! You can take a hand at 
the cutting process also. Make 
your first cut on paper. 

—o— 
The fact that the Union has accom-

plished things 'for you which a few 
pessimistic members never expected, 
seems to have roused them from 
their torpor. It is goods to find they 
are waking up, and if we have failed 
to accomplish the impossible in the 
past. we may now hope to do so 

ith their assistance. 

Mr. (4 M. Prendergast, Victoria s 
State Labor Leader, at the annual 
smoke social, said that what was 
wanted was a national union. The 
A.F.U.L.E. agrees with this view. 
It is a, nation-wide union of locomo-
tive Enginemen of Australia. 

C al 1 ers at the Loco. Hall this 
month included Messrs. J. Grigg and 
G. Webb. active and enthusiastic; 
.members of the' W.A. Division. 

Comrade Grigg is ex-secretary ef 
the Perth Branch, and Confrade 
Webb is secretary at the present 
time. They were pleasantly sur-
prised at the substantial nature of 
the Elliot' Hall and conveniences for 
meetin'gs, class room, office, etc., and 
have gone back fired with enthusi-
asm to help in the movement on foot 
in W.A. to do likewise, of which 
"The Footplate" is greatly pleased 
to learn. —o— 

The Grand Council delegates ex-
pressed their pleasure at the state 
of the Union's finances, and the gene-
ral progress made during the year. 
It is apparent from this that the 
representative men who have the 
confidence of the members who take 
the trouble to investigate the facts, 
know the value of the achieve-
ments of the Uhion. There are oth-
ers, of course, but there are none so 
blind as those who do not wish to 
see. 

VICTORIAN DIVISION A.F.U.L.E. 
—o— 

ANNUAL SMOKE SOCIAL. 
The President, Comrade J. Gault, 

presided over a large attendance of 
members and visitors in .the meeting 
room at the Loco. Hall on 'the even-
ing of October 22. Despite rumors 
,of a poor attendance. due it was pro-
phesied, to all sorts of reasons, rang-
ing from the sublime to the ridicu-
lous. there was an excellent and 
tepresentative gathering, all sections 
.of the membership and the trade 
union and political movement being 
present; and a rnost enjoyable even- 

ing was spent. 
The programme *was varied and 

entertaining. and was kept going at 
full speed ahead by the President„ 
who had the assistance and support 
of all those who were out to make 
the n ight one to liye in the memo-
ries of the members of the Victorian 
Division of the A.F.U.L.E. 

Songs were rendered by Comrades 
W. Jones and W. Patten and J. Clark 
who were given a good hearing and 
had to respond to a recall, whiCh 
showed the appreciation of the audi-
ence. Master Harrison delighted his 
hearers with a recitation called the 
" Grand Bumper Degree," which 
brought down the house, and an en-
core was insisted upon. Comra.de 
Arthur Lloyd s.ave two, items in 
character: whichh were greatly en-
joyed. It is gafe to say he dis-
played both originality and versatil-
ity, of which his thoroughly appre-
ciative audience demanded more and . 
more. Dave Warner's splendid- 
ly renderer' songs completed 
a list of artists whose vocal 
numbers went to make up a pro-
gramme every item of which was 
greatly enjoyed, and for which the 
best thanks of all present was due, 
and was gladly and generously ac-
corded. 

The toast list was exceedingly 
, brief, but was responsible for some 
splendid speeches, both in proposi-
tion and reply. 

,Vice-President W. T. Clark, not-
withstanding that he was one of the 
most active members present, in at-
tending to the wants of the members 
and visitors, which kept him buaily 
engaged, delivered an excellent 
speech in proposing the toast of 
"Parliament," the keynote of which 
was the need for the workers recos.- 
nising what could be accomplishe6d 
by ' industrial and political action 
working hand in h and. That the 
views expressed by Comrade Clark 
fourbd endorsement from the assem-
blage was shown by the hearty ap-
plause which accompanied their de-
liverance. 

Mr. G. M. Prendergast, our worthy 
State Labor leader and local repre-
sentative in the Assembly, paid a 
tribute te the practical assista,nce 
given to the Lain:4' Movement. both 
political,. and industrial, by our or-
ganisation, and gave the President 
and Mr. Clark his a,ssurance that the 
locomotive men had won the respect 
of all parties by the solidarity of its 
organisation, and the power which 
it could. and did, exercise 'in the 
interests of the Labor Movement and 
-working classes generally. 

His review of recent political hap-
penings, in which the interests of 
locomotive men had figured. proved 
:most entertaining. .and instructive. and 
his appeal to the working classes to 
unite in a sustained effort to put 
Labor in power, roused the audience 
to enthusiasm, which, it, is to be 
hoped, will be followed ' by united 
action when the opportunity arism 

Mr. Maurice Blackburn provosed 
the toast of the "A.F.U.L.E., a 
task which he handled with ease and 
dignity. His views on the future of 
unionism and its a.ssociation with po-
litical action were listened to with 
appreciative interest. The doino.s of 
the A.L.P. Conference in Brisliane 
anti the prospects for the future 
formed the subject of remarks which 
were doubly interesting on account 
of Mr. Blackburn having just return-
ed from attendance there as a Vic-
torian delegate. There was sound 
and instructive advice throughout his 
speech. and his grip of the position 
kept the assemblage deeply interest-
ed throughout. The General Secre-
tar,‘ responded to the toast., and 
covered rapidly a great deal of 
ground. .His statements of its' great 
ritimericaEl .financial, and industrial 
progress madt- by the Union and the 
capable services renderer' in a. sphere 
whieh gave little opportunity of 
publicity hy Comrades B. Deveney 
and J. Fogarty on the Railways 
Classification Board, eliciting enthu-
siastic applause. The toasts of kin-
drad societies, and visitors were pro-
posed by Treasurer W. C. Collins, 
and were responded to be Mr. Mau-
rice Duffy. President of the Trades 
Hall Council, who touched upon the, 
need for all unions being affiliated 
with the rr.H.C., and the hopes 
that we. e justified by the new spirit 
which unions and unionists were show-
jugs hy Mr. F. Katz, representing. 
the Executive of the A.L.P., who 
with Mr. Duffy looked forward to 
the time when railwaymen took take 
an active part without any embargo 
in the political and industrial councils 
of the workers. Mr. F. C. Hughes. 
President of the Queensland Divi-
sion of the A.F.U.L.E.„ who paid 
a tribute to.the active progress made 
by the Victorian Division, which was 
recognised by locomotive men parti-
cularly and railway men generally, 
throug,hout Australia; by Mr. A. Tay-
lor. General Secretary, Victorian 
13ranch A.R.U.; Mr. Coe, Secretary 
Lee°. Institute of 'Engineers; Mr. J. 
Fogarty, Railways Classification 
Board, and Mr. F. Chamberlain, re-
presenting Grand Council delegates, 
all made interesting speeches of 
which space 1 imitations unfortunately 
prevent details being given. 

The President.yperformed the task 
of handling the heavily-loaded train 
of light entertainment without a 
hiteli of any kind. The stops were 
all' observed carefully, the power was 
used with care and discretion, and 
a current of good feeling and har-
mony prevailed throughout the even-
ing without a "brake" of any kind. 

Capable assistance was given by 
the members of the Executive and 
Central Branch committee in carry-
ing out, the arrangements. 

Mr. Barker presided at the piano 
in a very capable fashion and helped 
greatly in the auccess of the even-
ing. The catering was in the 'hands 
of Mr. Crichton. . 
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VICTORIAN DIVISION. 

EXECUTIVE REPORT TO GRAND COUNCIL, 1921. 

Dear Comrades,—The 1921 Anima( 
Conference is the first held in 
Victoria under the title of a Divi-
sion of "The Australian 'Federated 
Union ef Locomotive Enginemen," 
that being the registered title of the 
Federal body under the Common-
wealth Conciliation and 4,Arbitration 
Act and it, undoubtedly brings with 
.! great possibilities for good Work 
',1 the interests of its members by 
pursuing a policy of wise and pro 

sive development. 

Recent years have been full of 
industrial troubles_ and the task of 
those who have had the responsi-
bility of conducting Trade Union af-
fairs has been fraught with difficul-
ties and pitfalls which have thrown 
more than ordinary responsibility up-
on them. This is true of all unions, 
but of none more so than our own. 
whose position the transport field 
of industry renders it liable to be 
involve] at any moment in a strug-
gle which is not of its own making. 

Tadustrial troubles, however, are 
by no means a thing of the past, 
nor are they likely to be while the 

e-¡ent form of social organisation 
prevails. There is need for the work-
ing. classes to give close and sincere 
eonsideration to the creation of some 
practical mrans by which a general 
improvement can be made', and it, is 
safe to say- that every attempt that 
has been made during recent years 
has shown that there is no better 
method than that of industrial and 
political action working in unison. 

l'he year has been full of import-
ant events for the members of this 
DIvision, the details of which have 
been conveyed to members through 
the agency of "The Footplate" and 
News Letters, which are availed of 
as ehannels of information as fully 
as possible. 

When the last Conference met, 
hopes were centred high upon the 
prosPects of our claim for the pay-
ment and promotion of our mem-
bers by means of periodical increases 
beinp,. restored, and this, we are glad 
to be able to report, has been almost 
realised. The decision of the Rail-
NV ay:4 Classification Board to apply 
it to all firemen' gave great satis-
faction to the membership ,gener-
ally, and while there was a feeling 
of disappointment that it was not 
granted in 'its entirety to engmadriv-
Qrs and eLectric tra,in Inetermen, QW-, 

. 	 , 

ing to the retention of a special 
elass of drivers containing 20 per 
cent. of the total number of engine-
drivers and motormen, it was gener-
ally recognised that the provision 
whereby all drivers and motormen 
reached the top rate of the general 
class six years after obtaining a 
driver's certificate, was a substan-
tial step in the direction of reaching 
our objective, and at the same time 
an improvement on the rate of ad-
vance to the maximum than that 
which was in existence prior to 1903. 

_Although the increa.ses in rates of 
pay in the case of the rest of the 
service over which the Railways 
Classification Board had jurisdiction. 
were confined to the amounts added 
to the basic wage, the arrangement 
made by the Executive with the 
Commissioners whereby the question 
of the payment of our members by 
the system of periodical increases 
should be settled by the Board, made 
it possible for many members, in-
cluding long service supernumeraries, 
to gain additional increases in which 
respect those concerned gained a 
marked advantage. 

It was found impossible during the 
year 1920 to obtain a classification 
of the whole service, the chief rea-
son for this being that, the cest of 
living continued to rise so rapidly 
that bad the Unions waited for the 
whole servic,e to be classified, they 
would have been paid at the lls. 9d. 
per day basic wage, and the rates 
for skill relative thereto for a per-r 
iod of many months owing to the 
second award of the Board not being 
retrospective in its operation. 

The increase of ls. 9d. per day 
all round was, however, not a sat-
isfactory solution of the wage ques-
tion, as it reduced the real margins 
for skill and responsibility; but it 
was a choice of waiting until the 
whole of the service, comprising ap-
proximately 400 grades of employees, 
was de.alt with, or accepting the 
finding of the Board on the figures 
and argument prOduced before it, 
and applying the increaSe to the 
service either proportionately or by 
adding on the increase to the basic 
wage to all other rates ef pay. 

After hearing both .'sides, the 
Board, while not definitely deciding 
against the principle of proportional 
increases for all time, refused to 
accept it fer the second award of 

the Board. and the result wt,ts am in-
crease of ls. 9d. all round,. with the 
exception peculiar to our member-
ship already quoted of those who 
gained more by reason of the appli-
cation of periodical increases. 

As this award covered the period 
from 1,st January to 31st December, 
1921, and a fresh classification ?,ould 
not be given until that had expired, 
the work of enquirino. into the 
claim for improved working condi-
tions was proceeded with by ;the 
Board. It has been found that the 
powers of the Board are limited in 
such a way that it is not possible 
for it te deal with some matters 
which are of pressing importanc,e to 
us, such a,s time allowa,nces, for pre-
paration of and putting. away en,gines 
and electric trains, walking allow-
ances before and after relief, which 
-we feel require extension, and pay-
inents on the mileage basis, etc., 
etc., and amendments of the Act will 
have to be secured if ,these condi-
tions are to be put ,upon a proper 
basis by the Board. 

The case for the, claim before the 
Board, however..servecl to show that 
the men engaged in the running of 
trains from the head end were not 
getting by any means a (air deal 
and the decision provided penalh 
rates for overtime, Siinday and huh 
day time, increases in the payment 
of expense allowances, mostly by 50 
per cent., full time for ¡waiting, tra-
velling, and interval time, penalties 
for the working of broken shifts in 
the suburban area, minimunt allow-
ances for signing on duty and start-
ing work, Sundays away from home, 
etc., etc., all benefited the members 
greatly, particularly as under the 
provisions of the Railways Classifi-
cation Board Act, the first award of 
the Board respecting working con-
ditions like the first award for wages 
was retrospective in its operation. 

At the time that it was first sug-
gested that an attempt should be 
made to secure retrospective pay-
Ant for improvements in working 
conditions as well as wages, it was 
scoffed at in some quarters, but the 
length, of time which it took to reach 
a decision, coupled with the impor-
tance of working conditions in the 
life of men engaged in the running 
of trains, justified the fight for re-
trospective payment to the full for 
the success of which our members 
as a AV-hole haVe4sason to be grati- 
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fied. The amount of money received 
has been large, and demonstrates be-
yond a shadow' of a doubt to. every 
member of the Organisation, and par-
ticularly to the section which has 
made the earning of money a con-
sideration of more importance than 
the improvement in working con-
ditions, despite the fact that it was 
blocking the rightful promotion of 
others. that with the virile power 
of the Union behind them, they could 
and did receive actual payment in 
cash for the Departmental obliga-
tions to them. as assessed by the 
Board ao a sort of retrospective jes-
tice which they could not have 
hoped for without its assistance. 

The proposals of the Department 
with respect, to the matter of car-
rving out the Board's award. that 

should prescribe the class of work 
I o be done by enginedrivers in the 
spc'ial class, underwent considerable 
dismission and criticism; the first pro-
posal that many traips previously 
classed as second class should be 
passed over for inclusion, appareetly 
because they ran into a depot, be-
ing eventually turned down for one 
whereby all trains which were in 
the second class prior to Jan. 1, 1921 
should be raised to the special class. 
Applications were invited for these 
positions, and it was proposed that 
the vacancies should be given to the 
senior suitable applicant, which would 
mean. in a number of cases. that, 
owing to lack of house accommoda-
tion. and in others to family obli-
gations being an effective bar to 
transfer, many senior men would be 
permanently passed over by junior 
men whose family obligations were 
small, or who did not stand in need 
of house accommodation. 

A fter giving careful and serious 
conside,ration to the matter, it was 
decided by the Executive that the 
Commissioners be asked to refrain 
from filling any of the newly-created 
special cla-ss positions permanentlY 
until the Boa-rd had had another op-
portunity to deal with the matter of 
periodical increases, which, if grant-
ed, would give everybody the chance 
to reach the maximum rates of pay 
without, transfer or loss of seniority. 

It was further asked that any driv-
er filling any of the newly-created 
special class positions should be paid 
an allowaece to bring him up to the 
20s. 6d. rate per day without dis-
turbing his position on the seniority 
sheet until the matter is permanent-
ly settled by the Board. 

After the matter was fully dis-
cussed by the Commissioners and 
the Union, the request was grant-
ed. aud the permanent filling of all 
l'acaricies other than those which 
were always recognised as in the 
highest class, numbering slightly less 
thee 100 jobe, wae deferred until 

, the -eleissifieation - of erigineinen, steam 
an4 electric-, *1),e'lleciCled. • • 

While this decision was disap-
pointing to some men who would 
probably have obtained positions in 
the 20 per cent. of special class, it 
has not permanently prevented any 
man who was entitled to it by sen-
iority, from getting the 20s. 6d. due 
to him. but it has prevented many 
junior men from goine ahead of their 
seniors for life, aref was the only 
way in which the, Union- could hope 
to do justice to the members as a 
whcee. 

It iS hoped that the classification 
of the service will be decided in the 
early months of 1922, and that this 
question will be put upon a basis 
that will be both satisfactory and 
just to the men concerned, and in 
a,c- cordance ;with the complete recog-
nition of the principles for which 
the Union has so long stood out. 

The application which had been 
lodged when last Conference met, 
by the newly-formed Federal Union, 
for registration under the Common-
wealth Conciliation and Arbitration 
Act was granted after several legal 
objections had been overcome by the 
Registrar. Notice of appeals how-
ever were given by several bodies. 
including the Victorian Railways 
Commissioners and the Federated En-
ginedriVers and Firemen's Associa-
tion. The latter organisation, how-
ever, did not actually lodge their 
appeal in time to proceed. but that 
of the Railways Commissioners was 
gone on with, and after several post-
ponements (including one to await 
the decision of the High Court on 
matters arising from the case of the 
Amalgamated Society of Engineers 
versus the Adelaide Steamship Co.) 
the appeal of the Commissioners was 
dismissed, and the way is now open 
for the Federal body or any two 
states which may desire to do so, 
with the approval of the A.F.U.L.E. 
to sock an award ill the Federal Ar-
bitratioh Court. 

This appears to be a matter for 
the consideration of the Conference 
in view of the limitations of the 
State tribunals and the need for 
making an endeavor to obtain an 
award that will get rid of the vary-
ing conditions and rates of pay that 
exist, in the different States. At 
all events, it cannot 110W be said 
that the matter is beyond reach and 
the ppportunity to display our 
strength and capacity as an Aus-
tralian organisation of .enginemen is 
here for the members if it is their 
desire to grasp it. 

In order to secure registration it 
became necessary to give consider-
ation to the qiiestion of the admis-
sion of those who were under the 
rulings of the Victorian Division, de-
barred from membership on account 
of their connection with the 1903 
strike,, and alter. seeking. the advice 
of- our 4olicitor, Mr. E. J. Cerr, on  

the matter, it was decided to admit 
them in consideration of the objec-
tions lodged by- them to the regis-
tration of the A.F.U.L.E. being with-
drawn. A large percentage of those 
affected took advantage of the op-
portunity and have become members 
of the org,anisation, and the matter. 
together with the :question of the 
admission of all enginemen in the 
State. is a matter for the considera-
tion and ratification of the. Confer-
ence. In spite of a few isolated 
cases .of defections arising from thc 
trnion's action, the decision has beee 
accepted by the members generally 
as the best thing that could be done 
taking all the circumstances illt0 Carl-

sideration. 

We have T1OW for the first finie 
in our history a new status, as far 
as putting ourselves on an equality 
tespeting our industrial rights, with 
other unions outside Government i.er-
vice, aro- concerned. 

(To be continued.) 

ELECTION 014' I3RANCH OFFI- 

CERS ANI) COMMITTEES. 

The annual Branch elections will 
take place during the interim be-
tween the November and December 
ordinary meetings, and it is honed 
will be the means of bringing for-
ward a large number of candidates 
willing to work in the interests of 
their fellow members for the good 
of the Union. 

The work done by the Branch of-
ficers during the year has been ex-
cellent, and is greatly appreciated 
by the Executive, and notwithstand-
ing that conditions have in some re-
spects been adverse, it, is hoped and 
believed thati the members will help 
them to establish 1922 as a record 
for all Brancles. 

There are strenuous times ahead. 
arid there is need for unity of 
thought and aetion, and members 
can assist greatly in bringing7 this 
about- by attending their Brarich 
meetings whenever this is possible, 
and helping those they ele-ct to of-
ficial positions to carry on suece,ss-
fully. - 

The attention of members is drawn 
to the fact that a rule has been 
laid down the Grand Council, 
providing that no person can hold 
office in the A.F.U.L.E. and be a 
member of any other Railway In-
dustrial Union, and that no person 
can hold office in another Railway 
Industrial Union and be a member 
of the A.F.U.L,E. This will a-pply 
to the electieng for 1922. 

r- 
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