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Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 
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TIR Nanip lair. 
" They are slaves who will not dare 

All wrongs to right, 
All rights to share." 

IIIIMMtattattiSONIVION.MOIMMeftiO04011 

MANAGERIAL NOTES. 
" The Footplate " is published 

month ly. 
All Branch Secretaries and Execu-

tive Officers are empowered to act 
as agents for this journal. Hand 
your contributions, name, and address 
to them. We do the rest. 

Phone, Central, 10235. 
Literary.—To ensure publication, 

contributions must be in not rater 
than the 19th of each month. Branch 
reports hould be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. -They should notify Postal 
authorities of any altered address, 
end forward same also to their 
Branch Secretary. 

EDITORIAL. 
OUR FUTURE INDUSTRIAL 

POLICY. 

At the commencement of the sit-
tings of the Board on Monday, the 
19th September, his Honor Judge 
Winnecke delivered an important pro-
nouncement on the powers of the 
Board under the Railways Classifica-
tion Board Act, which is published 
on another page. It is desirable that 
members should make themselves 
familiar with the judgment, which is 
set out verbatim for their informa-
tion. 

It will be apparent after a perusal 
that the Board has no power to deal 
with many things which have long 
been matters of controversy between 
the Commissioners and the Union as 
representing locomotive running men 
and which it was hoped by the mem-
bers and the executive would be defi-
nitely settled by an independent tri-
bunal, such as time allowance for the 
preparation and stabling of engines, 
mileage payment, provision of uni-
forms, duration of annual leave, 
methods of payment, and many other 
things which can be cited which are 
now in dispute between the Commis-
sioners and ourselves that could be 
dealt with by a properly-constituted 
Arbitration Court. 

The question of the future policy 
and procedure of the Union in re-
spect to rates of pay and: '.euverking -:1  

conditions is one for serious con-
sideration by the members. In order that the working conditions of the 
railway industry in this State can be 
put on a more satisfactory basis, par-
ticularly with respect to those 
governing the running of trains and 
work associated therewith, recent ex-
perience has shown that the Depart-
ment is prepared to take full advan-tage of the fact that the powers of 
the Board are limited and that many 
conditions of our work cannot be covered by the awards. The pro-
nouncement of the Chairman of the 
Board makes the position clear, and 
consideration must now be given to 
the matter of seeking such alteration 
of the Act as will give the R.C.B. the 
powers of a fully constituted Arbitra-
tion Court, or whether as a division 
of the Federal Union we should join 
with others in taking advantage of 
our regulations under the Common-
wealth Conciliation and Arbitration 
Act and complete the steps necessary 
to have a claim heard by that body 
on behalf of Australian locomotive 
enginemen. 

Efforts are being put forward by a section of the daily press to induce 
the public to believe that the awards 
of the Railways Classification Board 
are responsible for the deficits on 
railway working in Victoria. The 
Government is being urged to hand 
bacleto the Commissioners the power 
to deal veith wages and working con-
ditions, under which system the ser-
vice was deprived of reasonable con-
ditions of work and was compelled 
to stand out of considerably more 
than g1,000,000 which the Board 
awarded in retrospective pay and 
working conditions. 

MONTH BY MONTH. 
—o-- 

i LEAVE RESTRICTION REMOVED 
The outstanding feature of the 

activities of the Union during the past month has been the success 
which has attended the efforts of the 
general officers and executive to have the restrictions on the granting of annual leave removed. 

A report of the proceedings hae already been sent out to the mem-bers in the form of a news letter, in which details of the campaign which 
was conducted are given, and con-
sideration of space limitations alone 
prevents giving the full particulars 
herein. It would, however, be an eye-opener for some of those who 
imagine that the Union has only to "wave a wand and the thing is done" to know the whole story of the fight 
to obtain for our members the pay-
ment of the leave due to them which 
should never have been withheld. 

Every avenue that was open had to be exploited in order to obtain jus-
tice, and in spite of the fact that the 
circumstances were known to the officials of the Rolling Stock Branch, 
from the lowest to the highest, and to the Commissioners as well, it was 
not until after the matter was venti-
lated in Parliament that a rernedy 
was obtained. 

It is regrettable that the time of 
Parliament should have to be occu-pied in listening to complaints from 
Government employees against the way in which those who have charge 
of their industrial affairs are con-
ducting, their administration, but 
while the policy of "positive retrench-
ment" without consideration for 
justice is freely exercised and 
allowed to prevail in spite of protests 
made in the approved departm.ental 
fashion to the higher authorities, it 
is inevitable that Parliament must be the final arbiter to which the engine-
men and other railway men must ap-peal. 

TRADITIONS AND CONDITIONS 
Owing to the elections it was im-

possible to get the matter -ventilated 
in the House of Assembly prior to the 13th September. Some of the 
details were briefly stated in the met-ropolitan daily press, and on the plat-form during the political campaign, 
zo that the general public had the opportunity of knowing. at least the 
skeleton of the bare facts of the case. The "Midnight Sun" gave prominence to the injustice under which we were 
suffering, and the Ballarat "Echo" deserves the thanks of every locomo-tive engineman for the space given 
and the able treatment of the subject during the whole time it was under 
review. 

It is safe to say that the public of 
this State does not stand for that form of retrenchment which means 
repudiation of the Railway Depart-
ment's obligations- to its employees, 

If arbitration is to be the method 
of settling the industrial differences 
of the Victorian Railway Service then 
it is time that any awards under 
which we work should have the force 
of law behind them, and that what-
ever tribunal is needed to decide 
upon what is a fair thing. between 
ourselves and our employers, we 
should have the same amount of pro-
tection against unjust administration 
as is given to workers in other in-
dustries, whether they are run by 
State or private enterprise. 

Co-operation and team work are 
great things. Join a team of six to take the daily paper once a week, 
and hand it round amongst its half-
dozen. Co-operate with each other 
to apply daily the principles advo-
cated by the morning dailies to your 
morning daily. 

When you get thrown out of work 
don't throw your paper out of work. 
Hand it round, increase its circula-
tion. Make six customers grow 
where only one grew before, and 
save tenpence per week each for 
.ive people. Qrganise,,educate. tircu- 

- 
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provided that it knows the full facts, 
and there are things which are hap-
pening now which the "Footplate" 
believes the public would not stand 
for if,it knew just what is being done. 

Tradition plays an important part 
in bureaucratic affairs, and it has 
been a "tradition" in the Victorian 
Railways for more than twenty years 
that when there is any "cutting 
down" to be done it should first of all 
be tried upon the locomotive branch. 
It holds good to-day, and the 
atmosphere of the slaughter-house is 
seldom absent from the nostrils of 
those who work in it. To use another 
metaphor, the pruning knife, which 
is at work in season and out of 
season, with reason and without 
reason, destroys effectively its efforts 
to produce the fruits of continuous 
successful railroad operation. 

,WORKING FULL TIME TO PRODUCE 
REDUCED :IME 

Cases can be quoted in country line 
services where there is not one em-
ployee on short time except the 
supernumerary employees of the Roll-
ing Stock Branch employed as fire-
men or .cleaners. 

There is no justification whatever 
for the fireman or cleaner being . 
placed upon short time. The train 
service has not been reduced in any 
way, but some person who is appar-
ently employed full time in discover-
ing how to work his fellow-employees 
short time has made the .startling 
discovery that by allowing something 
to remain undone which it was pre-
viously considered necessary should 
be done one of the employees 
hitherto fully employed can be booked 
off one day or more per week—"no 
work!" and it is being done. 

The application of practices such 
as this to one branch of the depart-
ment, and to one section of that 
branch, goes a long way to confirm 
the feeling that someone whose 
power to effect the working of short 
time in the locomotive running 
branch is only limited by his ability 
to discover excuses for its applica-
tion has made up his mind to make 
the comparison between the condi-
tions which are applied to locomotive 
running men and the other employees 
in the service as striking as possible 
in spite of all protests, thus directing 
attention to the more humane treat-
ment given by those responsible for 
administration in other branches ap-
parently with the object of the human 
element being withdrawn. 

It is significant that those who are 
merely wage earners, and low-paid 
wage earners at that, are singled out 
for the "pinching" process by the de-
partment, and it affords food for re-
flection as to what great possibilities 
lie in the direction of a reformer 
gifted with an equal amount of zeal 
and power of discrimination could 
accomplish if let loose in the salariat 
of the Railways with full power to 
prevent anything being done which 
could be left undone withoUt reason- 

able regard for those who would 
eventually have to overtake the 
neglect, or looking at it from the 
wage earner's viewpoint, even with 
proper regard for the overtaking of 
arrears thrown in. 

PAYING A JUST DEBT. 
The Railway Service surprise head-

ing in the "Age" of Monday, Septem-
ber 19th, in which the announcement 
of the Chief Commissioner, Mr. 
Clapp, that the Department had de-
cided to work off the deferred annual 
leave at a cost of 270,000, was made, 
seems to have been the signal for 
the daily Press to commence an at-
tack on the employees of the Railway 
Service. 

Articles in the leading columns of 
the "Age." and special articles ap-
pearing daily in•the "Argus," have 
openly urged that a commencement 
be made by the Department on re-
trenchment, and it is not by any 
means difficult to see that their main 
idea of applying retrenchment in the 
Victorian Railways is to cut into the 
wages of the daily-paid employees. 

It does not require very intimate 
knowledge of railway affairs to see 
plainly that someone with expert 
knowledge of the conditions obtain-
ing in Victoria for many years past, 
and who is practised in the art of 
finding a scapegoat for the blunders 
of generations of Liberal politicians, 
is in a position to lend inspiration to 
the pens of our Collins Street rail-
way experts. 

The public, which looks to the Col-
lins Street dailies for light and 
knowledge, should not be allowed to 
forget that the editors and the staff 
journalists who are now urging cut-
ting down wages as "the' panacea 
for railway deficits, were courteously 
invited by Mr. T. Johnson, the Royal 
Commissioner. who conducted an ex-
haustive enquiry into the manage-
ment of the railways in 1917, to come 
forward and air their expert know-
ledge on oath wherf it could be put 
under the searchlight of cross-ex-
amination, but modestly declined to 
do so, or was it that they merely 
ignored the opportunity to demon-
strate to the point of unanswerable 
logic the "infallible knowledge" of 
which their most prominent columns 
showed they were possessed? 

ROYAL COMMISSION AND 
DAILY PRESS EDITORS. 

It is a thousand pities that they lost, 
through that modesty which is 
peculiar to those who are instrumen-
tal in providing the public with its 
daily mental pabulum, the oppor-
tunity to have recorded for all time 
the facts, figures and conclusions on 
which their criticism was based, and 
they left themselves open to the ac-
ceptance by their readers of the 
belief that their collective or indi-
vidual railway knowledge, so fre-
quently aired, would not stand the 
acid test of expert examination. 

The action of the Royal Commis- 

sioner, himself a railway manager of 
both British and Australian experi-
ence, had the immediate effect of 
stifling newspaper criticism, but the 
Commission is now a long time dead, 
so should not the "experts "venture 
forth once more? 

In those good days there was no 
Arbitration Court or no Classification 
Board on which the blame for the 
Victorian railway deficits could be 
saddled, so that the attacks of the 
experts were directed incessantly 
towards the management, and the 
way in which the Commissioners 
were trounced from day to day and 
week to week was something for the 
gods to gloat over, that is, if the gods 
do not weep when they read daily 
newspapers. 

The employees came in for their 
share of inky chastisement, too, and 
generally the Service was made to 
feel that it was something which a 
decent man should be ashamed to 
belong to. 

But a change has come over the 
scene now. The papers have had the 
satisfaction of seeing their advice 
that a railway expert be imported 
from abroad accepted and put into 
operation. We now have co-opera-
tion and efficiency in the service. 
The management itself says so, and 
as there is on fault to be found with 
the management the pruning knife 
must now be applied to the rank and 
file of the service, which by its co-
operation, efficiency and esprit de 
corps made sound management pos-
sible. 

SQUARING THE LEDGER AND 
PAYING THE PIPER. 

The Railways Classification Board 
demonstrated in a remarkable way 
the truth of the argument used by 
the leaders of the unions which were 
at the base of the agitation which led 
to the Board's creation. It showed 
exactly what it was expected to do, 
that the employees were grossly 
underpaid, and that the deficits which 
occur with exasperating regularity 
are not in any way due to the high 
rates of pay of the rank and file. The 
"Government stroke" theory has 
been completely annihilated, too, 
before the Board, and anyone who 
is sufficiently interested to attend the 
public sittings at Aberdeen House, 
Collins Street, will soon discover that 
the department has long ago dis-
covered how to get the worth of the 
day's pay returned to it in hard and 
efficient work. 

But deficits are still hovering on 
the horizon, and there are only two 
ways of scaring them off from the 
Press viewpoint, one of which has 
already been tried with "boomerang" 
results. In Sir Thomas Tait's time 
the deficits were turned into "sur-
pluses," and the Victorian Commis-
sioners who followed him were kept 
busy for years overtaking arrears of 
maintenance and repairs. 

It has been proved beyond argu- 
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ment that a surplus which is created 
by a policy of neglecting necessary 
renewals to rolling stock and per-
manent way is of no value except as 
a temporary check to Press criticism, 
so that the good old time-woni, well-
tried method of reducing wages by 
throwing men on the unemployment 
market is apparently the only one 
left for the resuscitated Press ex-
perts to propagate. 

There is not a line to be read about 
the increase in the interest bill• 
Neither the "Age" nor the "Argus' 
even hint at the possibility that the 
money-lenders should be called upon 
to accept a little less interest in these 
times of stress. It might damage the 
State's financial credit, and eVen pre-
vent the possibility of Victoria get-
ting the fair share of immigrants 
who are being assisted to reach this 
much-vaunted workers' paradise, 
where those who want work cannot 
be provided with it. 
THE BURDEN OF "INTEREST." 
The ever-increasing burden of in-

terest, which the papers have had a 
large share, through their propa-
ganda for new lines and increased 
facilities in creating, is to remain 
apparently for ever the "old man of 
the sea" for the railways. Sinking 
funds for the wiping out of loans are 
not to be thought of, and we must go 
on paying tribute for ever and a day, 
it would seem to the kind people, who 
need only sit down and wait till the 
railway men and managers earn for 
them their gilt-edged income. 

The land owners, who have had the 
value of their lands raised enor-
mously, can sell it without the need 
for offering a penny piece of the 
unearned increment to the railways 
which helped them make their rise. 
The development of the country can 
proceed without any person in par-
ticular being called upon to pay for 
it except the railway employee! 

Forfeited holidays. deferred incre-
ments, percentage deductions are 
samples of class legislation which 
have all been tried in the past. The 
employees have had to bear the 
burdens of the general public 
because our politicians have allowed 
themselves to be used by the con-
trollers of the Press to make them 
shoulder the burden. 

There has been a flood of enlighten-
ment since those days, and because 
those at the head of the affairs of 
the Railway Unions ha,ve assisted 
largely in letting in the light the 
public is being told day by day of the 
political influence which they are said 
to possess and to exercise. 
THE LESSONS OF THE PAST. 
Every effort is made, and will be 

made, to let the public know what is 
the true position of the Railway 
unionist through whatever channels 
offer, and whatever they may have 
to face as a result of the attacks 
which are being made upon them and 
the tribunal which bas been the 
means of rendering unto them some  

semblance of just treatment, it will be 
found that they will face it with a 
spirit that will not yield to a return 
of Press or politically inspired op-
pression. 

While they will do all in their 
power to help maintain and improve 
the efficiency of the service, they are 
net likely to overlook the fact that 
this can only be achieved by co-
operation. 

It is the keynote of successful rail-
road operation, and our members are 
asked to co-operate for all they are 
worth, even though the spirit is not 
reciprocated by any individual officer 
or number of them. 

They should never lose sight of the 
fact, however, that co-operation can 
be carried to the point when it re-
acts upon the efficiency of the ser-
vice, as was the case last year, when, 
in order to meet Mae rush of traffic 
involved in. bringing the harvest to 
the seaboard in record time, engine-
men worked excessive hours con-
tinuously, and by accumulating over-
time they worked themselves out of 
a job when the busy season was 
over. • 

To run trains successfully skill, 
training and a proper sense of re-
sponsibility are essential. To retrench 
by dispensing with the services of, or 
meeting out bad treatment to, men 
who are possessed of those qualities 
is to reduce the efficiency of the rank 
and file of the railway service on 
whose work the successful operation 
of the railways largely depend. 

The Railwaymen are by no means 
above learning lessons from those 
who are opposed to them, and they 
have also acquired knowledge gained 
in the hard school of experience that 
should enable them to take some heed 
of the lessons of the past. 

Branch secretaries and members 
concerned should take note that the address of Ararat Branch Secretary, 
Mr. A. E. Finch, is altered to King 
Street, Ararat, and that of Ballarat's 
Branch Secretary, Mr. 1. O'Farrell, 
to 2 Otway Street, Ballarat East. 

Mr. E. J. Stadus has resigned the position of Branch Secretary at Dim-
boola to take up a butchering busi-
ness in the same town. We regret greatly to lose our comrade of the footplate, whose services as Branch 
Secretary improved the position of the branch. Dimboola members have an opportunity to show their ap-preciation in a practical way by sup-porting him in his business venture. 
Tbe "Footplate" wishes him success. 

Mr. A. Fortington, Hindmarsh 
Street, Dimboola, the Branch Chair-
man, is acting as Branch Secretary 

Dimboola, vice Mr. Stadus, pend-
ing an appointment. Branch secre-
taries and members concerned please 
note. 

It is regrettable to find that cap-
able and experienced enginemen are leaving the department, particularly 
of the stamp of Comrade Stadus, 
who was the holder of the Railways 
Institute Woodreffe prize for engine working for the year. -* 

lt is inevitable, however, that men 
will seek other callings while the de-partment continues its policy of 
neglect with regard to the cleaning 
of engines, vvhich has created a feel-ing of repugnance for the work in the minds of many of its best loco-
motive enginemen. 

Great prominence was given by the 
"Age" to the question of removing 
the embargo on leave after the em-
bargo was removed, and it laid em-phasis on the cost. Seventy thousand 
pounds is a huge figure, but it does 
not increase in size by a single shil-
ling because it is something which is 
owing to the rank and file of the ser-
vice. 

Let us suppose that the payment 
of a sum of' 170,000 of the interest 
bill was deferred for a period of 12 
months, and then, just as the money 
lenders were reaching out their hands 
for it, the Railway Department said, 
you will have to wait till next year! 
Imagine the cablegrams from the 
banking magnates. Head lines and 
front-page space would announce the 
fact that the Victorian Railways were 
repudiating their obligations. Lenin 
and Trotsky would be dragged into 
print, and the failure of State Social-
ism would be thrust at you from 
every page of the "speak-the-truth" 
dailies until the powers that be de-
cided that they had overlooked the 
fact that they had that insignificant 
sum stowed away in a back corner of 
the Treasury safe. 

Sparks 
—o-- 

The annual conference conimences 
on the 20th October. Members will 
have an opportunity of meeting the 
delegates at the smoke social on 
Saturday, October 22nd. Don't miss 
being there. Take the opportunity of 
a little relaxation from the strenu-
ous life of the footplate on Satur-
day, October 22nd. Join your com-
rades i# a night of song and story. 

A good programme o'f' entertain-
ment, short speeches by prominent 
public men, and plenty of good 
viands and a regulation supply of 
lubrication to make things run 
smoothly will ensure you an enjoy-
able evening. Tickets on sale from 
branch and executive officers. Get 
one and get there. 

Members who are present in the 
city on Saturday, October 22nd, 
should not neglect the opportunity to 
be present at the annual smoke social 
in the Loco,. Hall. • Turn up at 8 p.m. 
and 4make' it a nikht of nights! ' 
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BRANCH REPORTS. 
—0— 

ARARAT.—The usual monthly 
meeting was held on Sunday, llth. 
Mr. T. Fitch was in the chair. A 
good muster of supernumerary 
cleaners were present, it being their 
day out. Quite a number of un-
familiar faces were present, but we 
hope that once they have made a 
start they will continue. It is much 
better to air your grievances at the 
meeting than in the sand house. A 
good deal of discussion ensued re 
various local matters, and quite a 
number of items vvere listed for 
deputation to the local foreman. The 
making of permanent employees 
brought out a lot of latent talent 
from some of our returned lads. The 
meeting decided to recommend that 
this branch favors the making per-
manent of all supers as they now 
stand on the seniority list. The pre-
vious Sunday, 4th, our General Sec-
reary, Mr. A. Drakeford, visited the 
district. Mr. Fitch again presided 
over a record attendance, 32. Mr. 
Drakeford gave us an oratorical 
treat for nearly four hours. His 
visit cleared the atmosphere a lot. 
Personally, I think we have in Mr. 
Drakeford a very sincere and able 
secretary. As the outcome of his 
visit one of our worthy members, 
Mr. J. Burton. has propounded a 
scheme which is to be forwarded on 
to the grand council for its . con-
sideration ; it is in the shape of a 
superannuation fund, and vve sin-
cerely hope more will be heard of it. 
Well, Mr. Editor, I . have already 
taken up too much space, but I must 
touch on the state of our engines, 
which are much dirtier now than 
when I wrote last month. My word, 
we are helping others, but not get-
ting much help in return. We are 
again asking for two suits of blues. I 
think if these were granted the de-
partment could discontinue cleaning 
altogether. Our rain gauge in shed 
registered 1 inch in 20 minutes re-
cently.—G. Padgett, Ararat. 

BALLARAT.—The usual monthly 
meeting was held in the • Drivers' 
Room on Sunday, September Ilth. 
The chairman, Mr. T. Martin, being 
absent through illness, the chair 
was occupied by Mr. W. Bruhn. 
There was a fair attendance of mem-
bers, but plenty of room for 
improvement. 'The news letter was 
read with interest.. The question of 
appointing supernumeraries to the 
permanent staff came in for a good 
deal of discussion, and also the short 
time worked by cleaners, with a re-
sult that a deputation is to wait on 
the foreman. Many items were listed 
for Grand Council, which, we hope, 
will have the effect of 'improving the 
conditions of the enginemen gener-
ally. The elections passed off quietly, 
with the result that the two Labor  

candidates were defeated. Despite 
the short time worked in the ser-
vice, we still find some employees 
eagerly waiting for the ballot box 
to be opened to cast their vote for 
the National candidate, whose 
Government favors retrenchment. 
Unfortunately the pruning knife does 
not reach these individuals who vote 
against the interests of their fellows. 
—L. McMullin. 

A special meeting held on Sunday, 
August 28th. Mr. Martin in the 
chair. There was an exceptionally 
large attendance of .members. The 
Executive came in for a good deal 
of criticism and some abuse, but a 
no-confidence motion was defeated 
by 36 votes to six. The following 
resolution was carried unanimouSly: 
—"That this meeting strongly pro-
tests against, and resents, the action 
of the Railway Commissioners in re-
fusing to grant leave due to locomo-
tive enginemen while cleaners and 
firemen are working short time to 
the exte.nt of three and a 
half days per week, and requests 
the executive to take whatever 
action is ncessary to ventilate this 
injustice on the platform or in the 
Press, as the Commissioners' action 
in bringing about the working of 
short time when there is work avail-
able goes to show that the Lawson 
Government is behind a policy of 
throwing men out of work vvhen 
there is work available for them to 
do.—L. J. McMullin. 

BENDIG0.—The monthly meeting 
of the above branch was held in the 
Drivers' Room. Mr. A. W. Radford 
presided over a record attendance. 
This is very encouraging to the 
branch officers. Minutes of previous 
meeting read and confirmed. Cor-
respondence was rather lengthy, and 
came in for some discussion. IVIem-
bers were very pleased over the news 
letter, and a motion was passed con-
gratulating the general officers and 
executive on their success. Super-
numerary cleaners turned up in 
great strength, and voiced their dis-
approval of the short time worked 
while there is ample work for all. 
Several times lately the shed has been 
left with only one cleaner to help 
us. Soldier supernumerary cleaners 
passed a resolution to take their 
seniority as they entered the ser-
vice as cleaners, stating that they 
did not desire to take anyone's job 
or seniority either. I hope the new 
boss that goes to Benalla will make 
himself a good fellow by repairing 
the shed roof to prevent the Benalla 
boys from getting jealous of Ben-
digo.—E. Tregoning. 

DIMBOOLA.—On Friday, the 2nd 
inst., a telegram wag. received statipg 
that our General Secretary was leav-
ing Spencer Street per 5.6 p.m. down 
express. Up at the shed arrived a 
breathless cylclist—special notice in 
one hand, the dinkum oil in the  

other. Both were posted up in post 
haste. Eyes could be seen peeping 
through the wheel spokes as the 
cleaners completed the undergear in 
a near-by pit. What's doing? Why, 
Our General Secretary is going to 
address members on Saturday even-
ing. On arrival of the express he 
was met by as many of the boys as 
circumstances permitted. During the 
day members going on week-end 
trips who sought information from 
the fountain - head found that 
it was' readily given, and thus 
the day was put in amongst 
the men. At 8 p.m. Mr. 
Drakeford commenced an address to 
a large attendance of members. He 
covered a varied ground of subjects, 
which were informative and educa-
tive in character. After answering 
questions, which were as numerous 
as they were varied, an adjournment 
was made at 12.30 a.m. to the resi-
dence of Dr. Bent. There refresh-
ments were partaken of and further 
information supplied by our inex-
haustible General Secretary. At 2.5 
a.m: a rush for the express ; good-
byes exchanged; A.S.D. departs for 
Stawell, 

• Our general meeting was held 
before a fair attendance of mem-
bers on the Ilth inst. The 
business was important. 	Mr. E. 
J. Stadius resigned his posi-
tion as secretary, having gone into a 
utchering business. Our best wishes 

for success go out to him. One 
nomination was received for the 
position, but unfortunately has been 
withdrawn, so that now no doubt we 
shall have an election for the all-im-
portant office of secretary. A motion 
affirming the principle of date of 
entry into the service as cleaner as 
the mode of fixing seniority in re-
gard to permanent appointments 
from the supernumerary staff was' 
moved and seconded by returned dig-
gers and carried by the meeting. 
Items for agenda paper were dis-
cussed.—A.F. 

GEELONG.---The quarterly meet-
ing of the Geelong branch was held 
in the Drivers' Room at 2.30 p.m. on 
the llth. Mr. M. A. Myers occupied 
the chair. There was a gqod attend-
.rice of members. The correspond-
ence was received and dealt with, 
and the news letter read and listened 
to attentively and favorably com-
mented on. The traffic has made a 
start to brighten up, but still there 
are a number of our members stood 
down—no work, and work going beg-
ging all round them. There is still 
room for improvement, and seven 
have been transferred to other 
depots where there is work for them. 
There v-as only one item for the 
Grand Council agenda paper brought 
forward. The whole of the tiine was 
taken up discussing a resolution in 
regard to the seniority question on 
the supernumeraries being made per-
man en t.—J.W. r 
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KORUMBURRA.—At a special 
meeting held on August 28th a full 
muster attended to discuss the pro-
posed retrenchment scheme of the 
department. Considerable indigna-
tion was expressed at the unfairness 
of the departmental intention to dis-
pense with men while ample employ- monthly meeting held in Workers' 
ment is available for them, and so on Saturday, 24th September. 
much arrears of annual leave due. ■ aNiThe attendance was fair, but can 
The hackneyed exhortation of the 
Commissioners to "help us to help ¡still 

be improved on. The news let- 
ter was listened to with the usual 

you" has at last revealed its real ", interest, members expressing appre-
definition, and departmentally speak- eiation of the efforts of the executive 
mg, should read, help us to help 
ourselves." The working of short 
time while work is available, in re-
turn for the great response cheer- 0 
fully given to the call on men'a 
energy and loyalty during the last 
wheat season, is without precedent, 
and a scandalous betrayal of engine-
men, and comes in the nature of a 
sharp lesson that we will be well 
advised to profit by next busy 
season. At the close of the meeting 
'the following resolution was carried 
unanimously for publication in the 
local Press, with a report of the 
meeting:—"That this branch of the 
A.F.U.L.E. strongly protests against 
reductions in working time of super-
numerary engine cleaners while em- - 
ployment is available for them, and 
calls on the department to avail 
itself of the present slack period to 
piace men on holidays due to avoid 
a heavy arrears of leave."—Leo. Dot- 
son. 	 a 	41.4 .a.52111 

seniority, and not by fresh ballot, 
thus conserving the rights of men 
having years of supernumerary ser-
vice in the department."—Leo. Dat-
son. 

KORUN1BURRA.—Mr. G. Thompe 
son presided over a good attendance 
at the quarterly meeting on the llth 
inst., when the usual quota of local 
grievances was listed for attention 
by the fitter in charge. The chair-
man welcomed a new member to the 
branch in the person of Mr. E. Lear, 
late of North Melbourne, also Mr. 
W. Wilson, a quondam Korumburra 
worker, now a member of Geelong 
branch. Mr. H. Davidson, recently 
transferred to North, was, on the 
occasion of his departure, given a 
small token of esteem and goodwill. 
The chairman of the branch, in mak-
ing the presentation, expressed 
hirnself in glovving terms concern-
ing Mr. Davidson's past association 
as a union worker, and wished Mr. 
Davidson every success in his future 
career. Other members spoke eulo-
gistically, and Mr. Davidson suitably 
responded. The question of the ap-
pointment of supernumeraries to the 
permanent staff in their present 
order of seniority was considered, 
and at the close of the meeting, 
which consisted largely of returned 
soldier members, the following 
motion was moved and seconded by 
returned soldiers and carried unani-
mously:—"That this branch, with a 
majority of supernumerary returned 
soldier members, unanimously ap-
proves of the appointment to the 
permanent staff of supernumerary 
cleaners in their present order of 

MARYBOROUGH. — Report of 

in endeavoring to get a little justice 
from the Commissioners in reference 
to leave. Am pleased to see that 
same has been granted. This means 
that supernumeraries -will get a little 
more employment. Items were listed 
for agenda paper. One which may 
do a considerable amount of good was 

Ithat an invitation to the Commission-
lers, together with a deputation 
from the men to visit the en-
gines at North Melbourne with 
a view of trying to get the 
lengines up to a standard of cleanli-
ness that we had 10 years ago. Items 
as usual were listed for deputation to 
loco. foreman and D.R.S.I. A motion 

¡was moved and seconded by returned 
soldiers, and carried unanimously, 
that the order of seniority that exists 

Inow be maintained when they are 
made permanent.—R. Cornall. 

SEYMOL'R.—The usual meeting, 
was held in the Federal Hall at 2.30 
p.m. Mr. Green occupied the chair. 
A large attendance of members were 
present. The news letter and corres-
pondence, of which there was a large 
amount, was listened to attentively. 
Several interesting items were dis-
cussed for some time. A large num-
ber of cleaners are standing down 
daily, and sometimes drivers and 
fireinen are stood down for overtime 
that they have been paid for in the 
previous month. That means that 
they will receive a day short on the 
next month's pay roll. Monday and 
Tuesday at this depot are now very 
busy days—not enough men to re-
lieve the men running stock trains, 
which in some cases have run into 12 
and 1.3, hours, but the rest of the 
week not sufficient work is given to 
employ all the men under the de-
partment's ruling of three hours' 
cleaning per day- on each engine, 
which does not keep them even 
reasonably clean. Super cleaners 
and firemen at this depot and out-
stations, several of whom have up 
to 10 and 11 years' service, are 
greatly concerned about their 
seniority, and wish to hold their 
place on the seniority sheet as from 
entry as cleaners. Most of the older 
supernumeraries are returned sol-
diers. and declare if the department 
ballots thein for positions and puts 
them back on the list they will at 
once leave the service. This would 
mean a great loss to the department, 
as they are capable and experienced  

firemen, and it would also mean a 
loss to our organisation. Several 
items were listed for G.C. agenda 
paper and others for the executive 
to deal with, also a long list to be 
taken to depot foreman.—W.P.R. 

TRARALGON. — The ordinary 
monthly meeting was held in the 
Drivers' Room on Sunday, Septem- 
ber Ilth. There was a very good at- 
tendance. A great deal of dissatis- 
faction exists in this depot on ac-
count of the supernumeraries being 
put on five days a week. A motion 
was passed at the meeting for pub-
lication in the local Press protesting 
against the Commissioners putting 
the supernumeraries on short time 
when there are cleaners here who 
have not had thcir holidays, and the 
engines are in a filthy condition. We 
consider that this short time "stunt" 
is a violation of the classification 
award. as they have not the power 
to reduce the wages until the award 
expires. This is only the thin end of 
the wedge, and if the Commissioners 
are going to put the men on short 
time when the slack season comes it 
is up to the men to keep them up to 
their regulations when the busy 
season starts. Men working exces-
sive hours, with short intervals for 
rest, and then when the season is 
over one of these "help us to help 
you" circulars sent out, pulling the 
men's legs, complimenting them on 
the good work in getting the har-
vest doi,vn in record time. Then. 
when the busy time is past, instead 
of giving the men their well-earned 
holidays and getting the engines into 
a good state of repair again, the men 
are put on short time. How the 
supernumeraries with large families 
are getting on on five days a week is 
of no interest to them. With the price 
of commodities at the present time 
it is only respectable starvation for 
a man and his family on full time. It 
is to be hoped that our Executive 
will take an early- opportunity of 
ventilating some of our grievances 
on the floor of the House of Parlia-
ment and see what the Premier has 
to say about no retrenchment in the 
Railway Service. A motion was 
moved and seconded by returned sol-
diers asking that all supernumeraries 
made permanent be put on in their 
present order of seniority. I was 
very pleased to see by the Press 
that the Commissioners failed in 
their appeal against our registration, 
and it is to be hoped that we will 
seek an early opportunity of getting 
to the Arbitration Court.—A. C. 
Lewis. 

— 

CENTRAL.—Report of special 
meetiwa, 28/8/21, to deal with 
the boaing off of supernumeraaies 
while annual leave was with- 
held. 	These items brought forth 
some heated discussion on the action 
of the Commissioners. Eventually, a 
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lengthy motion was carried unani-
monsly giving power to the execu-
tive to take whatever action was 
considered desirable. This motion 
is now history. The General Officers 
and Executive fought the question 
right through to Parliament, with 
the result that the embargo on holi-
days is absolutely withdrawn. At 
the time of writing there is nothing 
definite as to the short time worked 
by the supernumeraries. It is notice-
able that the daily papers are per-
sistently urging retrenchment, start-
ing from the bottom as usual. 

Report of ordinary branch meet-
ing, 11/9/21. Mr. A. A. Pout presided 
over a meeting of 180 members. 
Minutes of previous meeting were 
read and confirmed. Correspondence 
from Mr. W. Lewis, re equal di-
vision of Sunday work, was dealt 
with. A motion was carried asking 
that same be given effect to. From 
executive, re log of wages. This 
brought forth a motion of censure, 
which, after much argument, was de-
feated. The executive proposes to 
bring forvvard the log to be dealt 
with by the branches at a special 
meeting. Then it cannot be said that 
it was rushed through and the mem-
bers did. not know what was in it. 
The news letter was read. A motion 
was carried, with five dissentients 
that the supernumeraries be made 
permanent on the present basis of 
seniority. This motion was moved 
and seconded by returned soldiers. 
The big wheel rosters were under 
review. A motion was carried that 
they remain as they are. Several 
items were put on the Grand Coun-
cil agenda paper. They caused a great 
deal of discussion, and will probably 
be as troublesome when the agenda 
paper is under review. The special 
meeting to deal with the log will be 
held on 2nd October. It is hopcd that 
as many members as possible will 
put in an appearance at that and the 
succeeding meetings. There is noth-
ing- like first-hand information. Get 
it for yourself. Don't stay away and 
then g-et a re-hash from some other 
fellow. At present the rumor monger 
is busy. There are budding leaders 
everywhere. Come forvvard in a 
manly fashion, offer your criticism 
and your services. The men holding 
office are willing to be replaced by 
others with greater ability-. "They 
say" is working overtime at present. 
When you get up with a rumor, and 
you ask for the author, you are told, 
"They say," or "I forget who told 
me." To some comrades I appeal to 
cut this out. Don't lower yourself to 
repeat what you know in some cases 
is false. If you are not satisfied seek 
an explanation. Give your officials 
the same treatment as they give to 
you, the best that is in them. It is 
possible you can effect an improve-
ment. No reasonable man objects to 
criticism, but one does object to 
being stabbed in the back. Remem-
ber that whispering tongues shall 
poison truth.—H. J. Higgs. 

QUESTION BOX. 
--*— 

What effect do bye-pass valves 
have on the testing- of valves and 
pistons? 

Answer : Where there are two bye-
pass valves on each cylinder the 
testing may be done in the ordinary 
way, and any leakage at the bye-pass 
v-alves will be indicated by an escape 
of steam from the perforations in the 
bye-pass pipe. Where there is one 
bye-pass valve to each cylinder the 
piston valve may be tested in the 
ordinary way. Then, in testing the 
piston, if no steam escapes it shows 
that both the piston and the bye-
pass valve are in good order; but if 
steam does escape, it may be due to 
a defective piston or a defective bye-
pass valve, and by blanking the bye-
pass valve we can decide which of 
these is at fault. 

What authority does the driver re-
quire before moving the train on 
the wrong line towards a station 
where there is no signal box? 

Answer : A wrong line order from 
the stationmaspr. 

What should be done if the line 
clear report be lost? 

Answer: The stationmaster who 
has the staff must not use it until he 
has communicated with the S.M. at 
the other end of the section, and also 
satisfied himself that the train for 
which the L.C. report was issued has 
arrived complete. 

--- 

What is necessary to ensure the 
successful working of the Westing-
house brake? 

Answer: Keep the pump well 
packed and lubricated; drain reser-
-oirs and triple valves; test brake 
valve and piston travel before leav-
ing shed; examine brake gear for 
flavvs and defective split pins; oil the 
hand brake; blow smoke-box ashes 
out of front hose-pipe ; have train-
pipe leaks attended to and see that 
all hose-pipe taps are fully open; 
carry the full regulation air pres-
sure ; do not use all your brake power 
to stop; do not keep the air brake 
on while standing; do not release at 
slow speed on a long goods train; 
when releasing keep the brake valve 
in release position about one second 
for every three vehicles on the 
train. 

If you want to see the workers' 
side of the case put into print for the 
information of the public mind you 
must labor daily for the Labor daily. 

The "help us to help you" propa-
g-anda is affecting the daily Press. 
They want Parliament and the 
people to help them to help every-
body to save avoidable expenditure. 
Hop in and help them to help you by 
doing without your daily dope. 

Election of Officers and 
Executive for 1921 

The annual election of general 
officets and the executive of the Vic-
torian Division of the Union will 
take place between the October and 
November branch meetings. 

Nominations will be received at 
the branch meetings on Sunday-. 
October the 8th. and those vvho bring 
forward nominations must take the 
precaution of seeing that the person 
or persons nominated by them sign 
the nomination form and that it 
reaches the head office not later than 
9 a.m. on Friday, October 14th. 

The attention of members is called 
to the provisions contained in rule 13, 
respecting the qualifications of those 
desiring to be nominnated for the 
positions of President, Vice-President 
and Treasurer, ir, which it is set out 
that "no member shall be elected to 
these offices unless he be of good 
standing and stationed in the met-
ropolitan district, and shall have 
served as officer or member of com-
mittee of' his branch for at least two 
years." 

The conditions governing the elec- , 
tion of General Secretary are set out 
in the first paragraph of rule 16. 

All persons nominated must be 
financial members, and only financial 
members are entitled to vote. 

The opportunity is presented to 
members throughout the State to 
nominate for office those whom in 
their opinion are best able to carry 
on the affairs of the organisation. 

In the difficult industrial times 
which all unions are now facing 
there is need for the best that is in 
us individually and collectively to be 
put forward on behalf of our fel-
lows, and in the election for the 
which all financial rnembers through-
out the Division have a vote, there is 
opportunity for all to give Otpression 
to their désires. 

On the calibre of the men selected 
to conduct the affairs of the 
organisation, both in the branches 
and the executive, the future of the 
organisation largely depends. See 
that your vote is recorded and that 
3-ou do your part in rnaking the 
Union :reflect as nearly ,as possible 
your views and desires fin. its good. 
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A Few of the Fruits of a Five Years' 
Fighting Po4cy. 

What the Union has Done for its Members. 

Some Food for Reflection for the Critics 

There are many members who have joined up in the last few years who quite happily know very little of the 
inferior working conditions and the barriers which stood in the way of promotion for Locomotive Enginemen for 
many years after the 1903 strike, and there are some who do know, but forget. 

Many good fights were put up after the organisation was re-formed, and many notable victories were 
achieved. 

The last five years, however, have been the most fruitful of good for the Footplate fraternity of this 
Division of any in its career, and the reasons for it are solidarity, organisation, unity, backed by (intelligent 
application and persistent effort. 

There is no sound reason, however, why the next five years should not prove even more progressive and fruit-
ful, provided our gains are consolidated by a continuation of unity, a maintenance of solidarity, and a proper 
development of our organisation. 

In every country the after-effects of the world war are being severely felt, and even the strongest organisa-
tions of workers, whatever their form, have been set back for a time. 

There will be a rebound. Be ready for it. Herein lies a brief record of a few of the important things which 
have been accomplished on your behalf by your organisation. 

What can be done in the future rests with you— 

THE UNION. 

Has obtained, in conjunction with other Railway 
Service Unions, an Independent Industrial Tribunal, 
the Railways Classification Board, which,, though 
limited in the powers, has removed some of the in-
justices from which we suffered in the past. 

Had provision made in the Railways Classifica-
tion Board Act for the retrospective payment of in-
crdased wages, which made good in part some of 
the losses which railwaymen previously suffered by 
delay in reaching decisions. 

Had provision made in the R.C.B. Act for pay-
ment of the money involved in the improvement of 
working conditions such as penalty rates, trip and 
meal expenses, allowances away from home, board 
and lodging expenses, travelling, waiting and inter. 
val time, Sunday work, overtime, etc., retrospec- 

tively, involving large sums of money to employees 
engaged in the running of trains. 

Has secured the abolition of the 1903 curse, the 
classification of work which meant in the majority 
of cases compulsory transfer for promotion with 
the breaking up of homes or suffering the injustice 
of seeing junior men precede them on the seniority 
list for all time. 

Has obtained the restoration of the principle of 
promotion and payment for the members by 
periodical increases with the single exception of 
drivers in the special class, whose numbers have 
been extended from 93 to 260, from 9 to 20 per cent. 
of the total number of enginernen and electric train 
motormen. 
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Has secured an understanding with the Commis-
sioners that the vacancies for positions of men 
running trains classed as "special" would not be 

filled until the classification of those embodied in 
our claim is decided by the Board, thus preventing 

junior men gaining a permanent advantage over 

their seniors in the Service. 

Obtained for supernumerary cleaners and firemen 

the same holiday rights and pass privileges as those 

in existence for permanent employees. 

Has thrown open the ranks of the Union to all 
enginemen and cleaners, and made it possible for 

the best men in the ranks to reach the highest posi-
tions in the Union by the democratic test of election 

by the vote of the members. 

Has obtained the application of the same system 

of payment and promotion for supernumerary 
cleaners and firemen as that for permanent men by 
which they reach the maximum rate of pay after 

a stated period of years instead of being classed 
as acting firemen on the minimum rate of pay for 
years without recognition for skill and experience. 

Secured payment of expenses for a month for 
single men instead of for the week previously in 
existence. 

Obtained from the R.C.B. an increase in the meal 

and trip allowances, and their application to all time 
worked instead of to trains worked, which did not 
pass through the home station. 

Obtained the abolition of payment of out-station 
jobs under the allotment system, whereby all work 
at the out-station yvas done for a fixed payment re-
gardless of the amount of hours worked. 

Had a large number of jobs raised from third to 
second class, and from second to first class, thus 
opening up further avenues for promotion and in-

creases in rates of pay prior to the R.C.B. restoring 

the principle of periodical increases. 

Has succeeded in obtaining the abolition of the 
injustice of men doing allegedly higher class work 
while being compelled to accept payment at rates 
for work which was classed lower. 

Secured an understanding from the Commis-
sioners that electric train motormen would be put 

upon the same footing as locomotive enginemen re-
specting payment and conditions where similar in 
operation pending the decision of the R.C.B. on the 
classification of the service. 

Secured an understanding that the operation of 
the electric train service from the head end would 
be reserved for locomotive enginemen as their right 
of promotion in place of the disappearing steam 

Secured the provision of overcoats and caps for 
electric motormen. 

Had provision made for the regulation of rosters 
for electric train motormen, whereby better pro-
vision is made for meal and relief intervals. 

Has had, by the Board's award on periodical in-
' creases, the majority of firemen raised from the 

minimum to the maximum rates, and the majority 
of drivers from the "goods" rates to the top of the 
general class. 

Has established a record in Australia for promo-
tions in the last two years, firing to driving, as a 
result of the consistent fight for the minimising of 
overtime work. 

Has secured payment for time worked over 96 
hours in any fortnight, 54 in any week, or 10 in any 
day, at time and a half rates, with double time for 
for all time worked over 12 hours in any day. 

Has had removed the restrictions on holiday leave, 
thus providing more work and preventing the put-
ting off of supernurnerary cleaners at the point 
when permanent appointments were about to be 
made. 

A modification of the very high vision test pre-
viously prevailing in Victoria, enabling. some of our 
best men to return to their former positions on the 
footplate, and reducing the worry and anxiety of 
prospective failure through advancing years with 
the accompanying reduction in rates of pay to a 

Has provided the members with an official paper 
which is a champion of the Union's rights and a 
medium whereby members are able to keep in touch 
with the doings of the Union. 

Has won, through the Federal organisation re-
cognition and registration under the Conciliation 
and Arbitration Act, making it possible to seek a 
Federal award if the members so desire. 

Has placed the finances of the organisation on 
a sound basis so that it can perform satisfactorily 
the functions for which it was created provided the 
members give it the moral and practi.cal support 
as individuals, without which all union effort is 
retarded. 

Has managed the financial affairs in such a way 
that the members are now the possessors of a 
"Temple of Labor" worth many thousands, And 
almost free of debt, which has not cost them a 
penny piece more than their Union contributions. 

Has given, and is giving, practical And substan-
tial aid to the movement for the upliftment of the 
workers by providing a place where the principles 
and ideals of Labor can be preached and explained 
and funds obtained for the advancement of the 
cause. 

Has laid the foundation, and provided the oppor-
tunity, for the expansion of the organisation on 
lines that will permit of some of the necessities of 
its members being met by the development of a 
policy of Union co-operative industry. 

Has restored and maintained the status of the 
organisation to a standard that will compare favor-
ably with any organisation of Government service 
employees, both industrially, financially and 
numerically. 

Has made it possible for the members to make 
the job worth having if each member does his part 
and lives up to the principles of the organisation. 

The foregoing are but a few of the things which 
have been done for you and for your fellow-mem-
bers in the last five years. It would be impossible 
to find room for the hundreds of individual cases 
and other important matters of local interest which 
have been successfully handled. Remember, com-
rade, that the Union is YOU. 

HELP IT TO HELP YOU TO HELP EACH 

OTHER. 
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TASMANIAN DIVISION. 
Management Act which should 
cover all the points raised.—F. Best, 
Chairman Northern Hostel Commit-
tee. 

Launceston, Sept. 10th, 1921. 
To the Executive. 

Being in Hobart on the 7th 
inst. in connection with Welfare 
Work, I took the opportunity of 
interviewing the Commissioner on 
Association business. In the presence 
of the C.M. Engineer, Mr. Procter 
and Mr. Robinson, I placed the de-
sire of members as expressed at 
annual meeting in respect to ex-
penses and allowances, inferic.,T ac-
commodation at Antill Ponds, re-
commendations re general, working 
conditions, etc. I particularly 
stressed the point that the annual 
meeting had instructed the officers 
of our Association to endeavor to 
have these matters finalised. The 
Commissioner instructed that 
Messrs. Connor and Trethewey be 
wired for, and, with an executive offi-
cer from Hobart and a representa-
tive from the Traffic Association, 
and that we investigate the position, 
especially from the viewpoint of an 
altered service so as to prevent men 
being away from home and heavy 
expense to department, etc. I stated 
that we would welcome any scheme 
that, whilst preventing long hours, 
would permit men to be always at 
their home station, and, failing any 
such scheme, it was urgently neces-
sary to provide proper accommoda-
tion. However, the Commissioner 
said the committee as above should 
go into the matter and let him have 
their views at once. As instructed, 
the committee met on the 9th inst., 
and I attach herewith the report of 
their deliberations. 

F. BEST, 
President. 

MANAGERIAL NOTES. 

All communications to be ad-
dressed to the "Manager," care of 
Assistant or Divisional Secretary, 
A F Tasmanial Government 
Railways, Launceston. Correspon-
dents must attach their name and 
address, not necessarily for pub-
lication. 
Literary contributions to be in the 

hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to for-
ward for publication any article that 
in his judgment will prove detrimen-
tal to the interests of the Federation 
or respective Divisions. 

WELFARE WORK ON THE 
TASMANIAN RAILWAYS. 

—o— 
Our readers will learn with plea-

sure of the steps being taken.by the 
Commissioner for Railways towards 
the establishment of railway hostels 
at Hobart and Launceston. The need 
of some such institution for the 
proper accommodation of young 
members of the staff fresh in the 
city from the country has long been 
felt. It is understood that suitable 
premises in both cities are under 
offer, and it is hoped that before the 
end of the year the scheme will be in 
full swing. It is proposed to pro-
vide complete club room facilities, 
including billiard tables, etc., and 
probaby in the not distant future we 
shall see a fully-equipped gymnasium 
in operation. In addition to this 
there will be educational and instruc-
tional classes, in which members of 
the railway staff will be able to re-
ceive tuition in subjects appertain-
ing to their duties in the same way 
as is done in other States. There are 
very may ways in which the hostel 
idea can be developed, and such will 
receive the full consideration of the 
committee. As is well known, we in 
Tasmania are very much behind the 
sister States in the matter of ambu-
lance work, and it is proposed to in-
clude this in the functions of the 
hostel. The main feature of the 
movement, however, is that first 
stated, namely, to provide a home 
away front home for new lads join-
ing the Service, where the environ-
ment will be such as shall be in their 
best interests in every respect. We 
are sure that all members will wel-
come this innovation and assist to-
wards making it a complete suc-
cess.—Secretary Welfare Committee. 

WELFARE COMMITTEE'S 
REPORT. 

Launceston, Sept. 10th, 1921. 
On September 6th I received in- 

structions from Hobart to proceed 
there and interview the Hon. the 
Minister for Railways at the latter's 
request. With Mr. R. C. Procter 
(chairman), Messrs. J. B. Burge, C. 
Osborne and T. Robinson, we met 
the Hon. Minister at his office at 
10.30 a.m. on Wednesday, 7th inst. 
The Minister wanted all details with 
reference to management of hostel, 
how the powers were to be vested, 
who was to be responsible in the 
legal sense, and many other details 
of more or less importance. He was 
most anxious to assist the move- 
ment, but when laying the matter 
before Cabinet he must be able to 
put up a good case because of the 
financial position being anything 
but good, thereby causing 	the 
Government to be very careful when 
sums of money were wanted. He 
gave us several legal points, which 
require attention, and suggested that 
we interview the Commissioner and 
Mr. Whinch, the legal adviser for 
the Railways, to have these several 
details put in order. We suggested 
propaganda among members of Par-
liament for the purpose of educating 
them on welfare principles. He 
agreed with the idea. During the 
afternoon we met the Commissioner, 
the C.M.E. being present, and we 
placed the position before him. He 
pointed out that if the hostel pro-
position failed that he would be 
compelled to spend an amount both 
at Launceston and Hobart in provid-
ing accommodation, instructional 
facilities, etc. He instructed Mr. 
Deeble and myself to interview Mr. 
Nairn and get an estimate of what 
this would cost. This amount would 
be saved to the department if the 
hostel is provided, consequently 
could be used as a set off against 
the amount the Government would 
have to provide. Thursday, 8th inst., 
C.M.E. and myself met Mr. Nairn 
and ascertained probable cost, which 
amounted to i1500 in each city. This 
information was sent along to the 
Hon. the Minister, so that the mat-
ter may be considered when he went 
before Cabinet, which he anticipated 
at any moment. Mr. Procter and 
myself had an interview with Mr. 
Whinch, who apparently was quite 
familiar with welfare movements. 
We discussed the legal points raised 
by the Minister. Mr. Whinch sug-
gested we write Port Pirie for their 
regulations re this work, as in his 
opinion they were the most up-to-
date in Australia. In the meantime 
he would draft an amendment to the 

Memorandum for 
The Commissioner. 

In accordance with the arrange-
ments made, the Locomotive Inspec-
tor, the Locomotive Foreman 
(Hobart), Drivers Best, Kearney and 
Connor met in conference at Hobart 
on Friday, the 9th inst., for the pur-
pose of dealing with the shortage of 
hours worked by enginemen of the 
Southern Division, also the inferior 
accommodation at Antill Ponds. 

The following is a resume of our 
deliberations :— 

Subsequent to lengthy discussion 
with the Chief Traffic Inspector, dur-
ing which the time-tables were ana-
lysed for a possible alteration that 
would permit an earlier departure 
from Hobart, in respect to this the 
goods agent, Hobart, was consulted 
as to the possibility of sufficient 
trucks being available in time. It 
was found nothing can be done with 
the present time-tables to assist us 
in the direction desired. 

We found that the enginemen's 
roster required re-casting so as to 
make provision for the three addi-
tional trains out of Hobart, since the 
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last roster was compiled, and as a 
better distribution of the work could 
be arranged. This is now completed, 
and whilst it is impossible to so 
arrange for the men to work a full 
48-hour week, unless the double 
trips are reverted to, with excessive 
hours as a consequence. This we 
cannot recommend, and are of the 
opinion that such long and excessive 
hours should not be permitted. To 
prevent them other less objection-
able features may be introduced, 
which involve absence from home 
station and a small loss of hours to 
department. lt is quite apparent 
that during the busy season the pre-
sent hours will be considerably aug-
mented. In view of the fact that 
the majority of the work is per-
formed at night, we are of the 
opiPion that the few hours short per 
period may be accepted as a set off 
thereby balancing the men's time. 

Acco-mmodation, Anti 11 Ponds.— 
We failed to see how the objection-
able features may be avoided unless 
adequate aecomniodation be built. 
The hours, as previously pointed out, 
would be excessive by working the 
rcturn trip to Hobart, threfore the 
only' alternative is to provide relief 
hy the men travelling both ways; in 
these circumstances it would involve 
the payment for travelling time. 

AUSTRALIAN FEDERAT.ED 
UNION OF LOCOMOTIVE 

ENGINEMEN. 
-- 

Tasmanian Division. 
Amendments to Division Rules. 
Rule 3.—Proposition fee 2/-, or as 

per Federal rule subject to adop-
tion of Federal rules by 1921 Fede-
ral Conference—Subscription rates as 
per 1921 Divisional Conference: 
Drivers, 6/- per quarter; firemen, 6/- 
per quarter; cleaners all in receipt 

of 11/- per day or over, 5/- per quar-
ter; all cleaners over 18 years of age 
and receiving less than 11/- per day, 
4/- per quarter; all under 18 years 
of age, 2/6 per quarter; all other 
members receiving less than 11/- per 
day, 5/- per quarter; all other mem-
bers receiving 11/- per day or over, 
6/- per quarter. The above, in effect, 
means: Drivers, 6/-; firemen, 6/-; 
W.O. men coalers, motormen and 
coal crane drivers, etc., 6/- per quar- 
ter; cleaners over 	, 5/- per quar- 
ter; cleaners over 	, 4/- per quar- 
ter; cleaners over 18 years, 2/6 per 
quarter. 

Rule 8.—For the supreme govern-
ment of the union there .shall be a 
meeting of delegates elected by the 
whole of the respective membership. 
Such delegate meeting shall take 
place every two years or more often 
as determined by the executive in 
accord with rule 19. 

Rule 15.—Amended to read: Dele-
gate meetings shall be held in Laun-
ceston excepting every third sitting. 
which shall take place in Hobart. 
For the election of delegates the di-
vision shall be subdivided into elec-
torates as follows:—No. 1 electorate, 
Devonport and stations west there-
of ; No. 2 electorate, Parattah and 
stations south thereof ; No. 3 electo-
rate, Launceston and stations north 
of Parattah and east of Devonport. 
Each electorate shall elect to con-
ference one delegate for every 50 
members or part thereof exceeding 
20. No residential qua.lification shall 
be necessary for the election to posi-
tion of delegate. Where necessary 
all rules shall be amended or deleted 
to confirm to the above, such as: 
Rule 9, deleted; rules 10,11,12,14, 15, 
17, 26 and 45, to be amended by sub-
stitution of word delegate in place 
of annual. Last paragraph of rule 
15 deleted. 

Rule 18: And same shall apply to 
branch delegates, deleted. 

Rule 42: And a delegate to annual 
meeting "deleted" (1920). 

The principle of divisional insur-
ance business confirmed as correct. 
Ballots for election shall be con-
ducted by returning officer per 
medium of deputy returning officer, 
and sealed envelopes at out-stations, 
and by ballot boxes at main depots, 
such as Devonport, Launceston and 
Hobart. The assistant secretary 
shall be a member of the executive 
ex officio. 

Rule 29.—Out-station representa-
tives shall hold office for a period of 
12 months, and shall be eligible for 
re-election. (Annual meeting. 1920). 

Rule 37.—He shall visit West Coast 
and Devonport once every two years 
and Hobart once a year, in company 
with the president. 

Rule 38.—He shall prepare, not 
later than April, July, October and 
January 15th of each year, a list of 
members and their financial status 
in the union, such list to be posted 
on union notie board in the respec-
tive centres, to thus permit of prac-
tical operation of rule 6 by members. 

Rule 58.—He shall be an executive 
officer ex officio (1922). He shall re-
ceive for remuneration such amount 
as may be fixed from time to time 
0919). That a collector be ap-
pointed in Hobart, who shall act and 
be responsible for only such duties 
as the Southern Branch secretary 
may allot to him. 

That the principle of all vital mat-
ters being referred to members for 
determination is agreed to, and the 
interpretation of vital subjects shall 
be determined by executive. 

That the Tasmanian section 	of 
"The Footplate" shall receive the 
fullest financial support of the 
union. 
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Railway Classification Board's Limited Powers. 
JUDGE WINNECKE'S IMPORTANT PRONOUNCEMENT. 

The Chairman: I just wanted to say a few words with regard to the various matters which were 
referred to the Board under Section 10 of the Classi-fication Board Act. Under this section, the Board is required to make an order setting out the correct , interpretation of any matters arising out of the award, and referred to the Board for that purpose. Various matters have been referred to the Board by the Commissioners and by the organisations for 
interpretation. At this stage I thought it advisable to set out as clearly as I can—perhaps for the last time--what the functions of the Board are. Under this Act is has got to be realised that the Board's functions are limited, and that it has not the power o sett a in a general way disputes that may arise between the Commissioners and the men. 

The matters to be made clear should arise out of an award. That is, it must be a matter that the award has dealt with. But some of the cases re-ferred to us are not touched by an award at all, and in those cases we have not made any orders. 
Section 9 of the Act deals with our functions. 

It wants to be realised again that under Section 
9 (1) it sets out what I suppose are our main func tions. We have the power to fix rates of salaries of officers and rates of wages of all grades of em-ployees, except certain grades of employees that are commonly known as wages board grades, and also to fix the number of hours to be worked daily for the rates of ordinary wages paid under the award of the Board; all that means is that we have the right to fix the value of the men's labor. We are to say how much per day they are to get and how many hours per day they are to work for what they get. We have not the power to say how many hours 
they are entitled to work—hours per day, or per week, or per fortnight, or any other period. Tak-ing that view, it at once rules out all claims as far as this Board is concerned for a guaranteed week or a guaranteed fortnight. 

We say that the ordinary hours of duty shall be as we have set out. All that we are saying is what the daily rate of wages and the salary should be, and the number of hours to be worked for the rate of wage or salary. 
We found difficulty in applying in the award the exact terms of the section relating to the ordinary hours of duty; that is, in setting out what hours should be worked daily for the daily wage fixed. 

We found it impossible to work it out in exact terms, so we worked it out on a fortnightly basis. 
That is all we have done. We have fixed the daily pay and the number of hours per fortnight and the number of shifts to be worked in the fortnight, 
which is really giving effect to the section. 

In regard to the contention that penalty rates are being used by the department to make up 96 
hours per fortnight, we have, as I have already 
stated, nothing whatever to do with the number of hours the department should work the men. 

We say that if men work on a Sunday they should 
get paid a certain wage. As far as I understand 
the department are paying that wage. But we do not say that the man shall work a certain number of days per week; that is a matter for the depart-ment. 

There was a very important subject matter, the moqt d'fficult, I suppose, that we hav-e had to 
deal with, and that was the retrospective applica-
tion of the overtime provisions of the award made by the Board. It is quite plain that certain provi- 

sions of this Act for overtime were retrospective; the Act says so under Section 9. It gives the Board the power to determine what payment or allowance, if any, shall be made by reason of the conditions of employment, such as for overtime worked. Plainly some provisions of the award should be retrospective. Well, the Board did draw up a somewhat elaborate scheme to provide for over-time. At the same time, we have to recollect that this Board had to fix the rate of wage and salary and the number of hours to be worked per day. It seems that now for the first time the hours have been definitely laid down by an authorit su ri to the Commissioners in that respect. The Board has the right to fix definitely the number of hours worked for the ordinary wagt, and it did that. It has to be recognised that that provision as to the hours of duty is not retrospective. This Act only makes the rate of wage or salary retrospective, and certain other provisions, including the over-time provisions. It also empowers the Board to fix the maximum number of hours to be worked daily and the maximum number of hours over which a shift may extend. Those provisions are not re-trospective. Now, in framing the overtime pro-
visions we based them largely upon the provisions being made in the award fixing the ordinary hours of duty, and that is where the difficulty has arisen. .Part of those provisions are not retrospective, part of them plainly are. 

You have to realise that, prior to the award of this Board fixing the ordinary hours of duty, there was no definite provision that the men could insist upon as fixing their ordinary hours of duty. It depended upon the regulations, and we find that all those regulations are subject to the ruling of the Commissioners. Although there are regulations laid down which are ordinarily to be .observed, the Com-missioners at any time could alter those at their own will and pleasure, so that although the hours pay have been recognised in the department to be worked for the ordinary rate of pay, the Commis-sioners at any time had it in their power to alter them and require men to work longer hours for the ordinary rate of pay. 
At the same time, we realised that overtime was definitely recognised in certain cases. But, how was it definitely recognised? After considering the matter very carefully and all the evidence that has been put before us there seems to be only on'e way in which it has been recognised, and that is where they were paid for as overtime. It seems plain at any rate, that where the Commissioners in the past did pay for over time, the rate provided by the Board would be retrospective in those cases. To the main bulk of the men working for wages, that I suppose, is satisfactory. 
They have been in the habit of receiving over-ime. 	e Commissioners definitely recognised it as oiertime by paying for work done over a certain time. 
In our award we provided certain rates; those plainly are retrospective. The main difficulty has arisen in connection with certain officers. They have only received past recognition in very limited cases. The main bulk of them have not received any pay-ment for work done beyond certain hours. I do not think it is contended the bulk of the officers can claim overtime. But it was contended in the case of officers in head offices that they had a fair case, due to the fact that there is a regulation which 
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said the hours of officers shall be certain. definite 
hours. At the same time it must. be  recollected that 
in the very same regulation leave is given to the 
Commissioners to extend those hours in any cases 
tbey think fit. 

When one realises that the whole of these regula-
tions are made subject to the will of the Commis-
sioners, it is impossible, I think, for those officers 
to contend that they can definitely claim they can-
not work beyond certain time without extra pay-
ment. 

It is therefore difficult to see that those officers 
have the right to say that any work beyond 5 p.m. 
or 4.30 p.m., as set out in the regulation, was over-
time. Now, for the first time, they can definitely 
claim that their hours have been fixed by an au-
thority that is empowered to do so. The Commis-
sioners cannot now, of their own free will, alter the 
provisions of the award; but until the officers' 
hours were fixed they had no definitely recognised 
area of hours for which their ordinary salary was 
payable. Until the Board made its award there 
was no sphere over which overtime could operate. 
The provision fixing the ordinary hours of duty is 
not retrospective. Those officers, therefore, have 
not proved to the Board's satisfaction that they are 
entitled to overtime except so far as we have laid 
it down in the order; that is, except where the Com-
missioners had definitely recognised the time as 
overtime. 

Then there were certain questions raised which 
were in the nature of complaints. The enginemen 
raised certain questions which, I have no doubt, 
were of very great importance to them. I have no 
veish whatever to discredit their claims in any way; 
but the Board has agreed that many of these are 
matters of administration, and that if the Commis-
sioners obey the award, it has no further jurisdic-
io . 

If the Commissioners alter the conditions of 	, : 

but still comply with the provisions of the award,l: 
it is not a question for interpretation. The time 
will come when further claims can be made, and 
then, of course, any matters within the limits of 
the Act can be brought before the Board. I make 
these remarks having; regard to two or three claims 
that have been brought before us. 

There are cases where the Board has distinctly 
left certain questions to the control of the Com-
missioners. One of these was that relating to 
special enginemen. The Board left it to the dis-
cretion of the Commissioners to fix the class of work 
to be performed by men in the special class, so it 
would not be rig,ht for us to endeavor ¡to interfere 
with that discretion. The time may come, of course, 
when it may be proper for us to interfere with that 
discretion. 

I think my remarks cover all I want to touch 
upon, and I hope they may help to clear up certain 
matters about which there has probably been some 
misapprehension. Where a Matter is beyond our 
powers, it is not much use to ask us to do any-
thing,. 

We have said nothing in the order about the 
question raised as to special inquiry officers and 
traffic inspectors, because that is so largely a ques-
tion of fact. The award would appear to be quite 
clear. We have provided rates of pay for work 
and algo payment for travelling time. The whole 
point is whether men are woiking or travelling. 
There seems to be nothing that the Board should 
endeavor to interpret. Probably this matter will 
work itself out if the men have a little patience. 
There should not be much difficulty in ascertaining 
whether the men are working or travelling. 

Mr. Taylor: That will be a matter to be deter-
mined between the men and the Commissioners. 

The Chairman: Yes, I think so. If you had cer-
tain definite facts, and we were asked to say whether 
it was work or travelling time, we could perhaps 
deal with it. 

Mr. Deveney: Already under our interpretation 
the department, I understand, has directed that 7 
hours 55 minutes shall be equal to 8 hours, as far 
as the definition of a Sunday shift is concerned. I 
should like this to be cleared up. The ruling has 
been given, and I want to know if that is in accord-
ance with the interpretation. This is the kind of 
quibble that is constantly cropping up. 

The Chairman: There may not be anything much 
in it. Perhaps we should not worry about it at 
this stage. 

Mr. Drakeford: I might say I feel indebted to 
you, your Honor, for informing. us as to the powers 
of the Board. I should like to have an opportunity 
of considering what you have said, but it seems 
clear that the Board cannot deal with some of the 
things we want dealt with. It appears that we will 
have to endeavor to get' an alteration of the Act. 
Well, I think we will understand it a good deal 
better when we come to look over all you have said 
and study it; and it will give us an opportunity to 
see where the Board does not meet the wishes of 
the men. There are one or two matters which have 
just come up. I have a letter here which I received 
only this morning, and have not yet had time to 
study, in respect to the question of overtime, which 
does not seem to be in accordance with what you 
have ruled. The departmental letter, dated 17th 
September, to my organisation does not seem to be 
in accordance with what you have set down here. 
'I would like to have an opportunity of looking 
through it and seeing if the view I hold at present 
is correct. It is like the matter Mr. Deveney has 
mentioned. I have not seen the order; it has been 
¡brought under my notice since I entered the Board 
room. 

1 The Chairman: I should not think there would be 
any difficulty. 

Mr. Drakeford: I think it is a matter to take up 
with the department first, and see how they may 
be able to compress 7 hours 55 minutes into a day 
and interpret the order in the way they have done. 
I am hopeful the department will not take a view 
which will be described as quibble. I can assure 
you that we don't desire to have the Board taking 
up its time listening to such things as your Honor 
has referred to as complaints. We know this is not 
a grievance Board. We do not say all of the 
matters come within the Board's function to deal 
with, and now, of course, we have your definite 
statement, and when matters are forwarded to us for 
consideration by our men we can put them against 
what your Honor has told us this morning, and see 
whether it is right to bring them here. That will 
show us how we need act in the future. I purpose 
at the present time going into this matter of the 
letter which has been sent to U9, on the question 
of payment of time over 12 hours in any shift with 
the department, and also the question Mr. Deveney 
has brought under the notice of the Board with a 
view to seeing whether we can get eight hours to 
be eight hours in the departmental mind before 
^troubling the Board any further in this matter. 
We will take an opportunity of discussing the de-
liverance you have made this morning, and will 
endeavour not to take up the time of the Board any 
more than is absolutely necessary. It seems to me 
that some of, the matters which we have brought 
forward for consideration of the Board should be 
covered by an Act of Parliament. While we realise 
this Board has nothing to do with that, it is for us 
to take the necessary steps, as we are not satisfied 
that they are being dealt with in a just way for the 
employees. 
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Early Days on Victorian 
Railways. 

By George Brown. 

OPENING OP THE NORTH-EAST- 
ERN RAILWAY. 

-0-- 

MELBOURNE TO WODONGA. 
It would astonish anyone at the 

present time to read the discussion 
in Parliament, and the opinions of 
the Press, on the proposal to build 
this Railway. A large number of 
people considered it would be a great 
waste of money, and tbat it would 
not pay for itself ia a 'hundred years. 
However, it soon proved the most 
profitable of any in the State. It 
was laid down with 601b. steel rails, 
and as the goods engines then in 
use were considered to be too heavy 
Mr. Meikle, the then Loco. Supt., 
desigged a lighter engine that would 
pull as heavy a load. These engines 
were called the greenbacks on ac-
count of their being painted all 
green and little brass work showing,. 
They are now the "Q" class. They 
were certainly smart little engines. 
built in the Phcenix Foundry, at 
Balla-at. Mr. Meikre was very proud 
of them and he deserved to be. 

There were great arrangements 
made for the opening to Wocionga. 
Seven special trains were to start 
from Spencer Street for the run of 
1871. miles. A mistake was made in 
expecting too much from these en-
gines with onfy a four foot six inch 
wheel. Of the seven which start-
ed from Spencer Street only two 
managed to get right through, caus-
ed by hot boxes., big ends, etc. 
They were to maintain an average 
of 40 miles an hour, which was too 
fast, and it being a very hot day, 
macle matters worse. Thus a great 
block and delay occurred. At this 
time 1 was firing for Jack Harris 
on engine No 83. We were allow-
ed a shed day to get 'our engine 
ready for itheislpecial. We :were on the 
"Ball" train. Leaving at 2 p.m. we 
managed to get our engine through, 
but it was nearly 10 p.m. when ive 
got to Wodonga through being 
blocked so much by the trains ahead 
of us. On our arrival, Mr. Hig-
ginbotham met us as he had done 
other enginemen. There was a set 
of men to take the engine from us, 
and get it ready for the return 
trip. He then sent us to a tent 
where vv-e got a wash, and then to 
another large tent where refresh-
ments were provided. He said there 
was plenty to eat and drink. So 
we sat down to a splendid feed of 
roast duck, etc. We afterwards 
picked up with seven or eight of 
our mates, including- Tom Smith, who 
was afterwards manager of Newport 
shops. He was in charge and to do  

any small repairs that might be re-
quired to the engines. We had a 
look round. There were a number 
of tents, and the dancing was in 
full swing in the goods shed. We 
then thought to have a look at the 
dancing . We got in a.nd were stand-

' ing well back out of the way of 
anyone; but the police came and 
ordered us out. This hurt bur dig-
nity very much. We found the En-
gineer-in-Chief walking on the sta-
tion platform. Tom Smith explain-
ed that we did not know what to 
do with ourselves, and that there 
could not be much harm if we were 
allowed in to see the dancing, as we 
could keep well back out of the way. 
He s aid, "Come with me," and took 
us to .the ticket office. This office 
had been turned into a storeroom, 
and the refreshments that were 
required were passed out of the 
ticket window. At this time the 
station buildings were merely sev-
eral small wooden houses. He told 
the person in charge to pass out a 
drink for each of us. He then took 
us to the sergeant of police, who 
said he would allow us to see the 
dancing to help us to pass the time, 
so we went into the ball room again. 
I could see the constables did not 
like it. As soon as it came 12 mid-
night the police changed shifts for 
supper. Now, I thought, there will 
be eome fun. I then hid behind 
a curtain. Of course the police go-
ing off quietly, forgot to leave the 
order about us. In a short time three 
policemen got a hold of Tom Danks 
ancl J. Harris, both stout men, and 
twirled them round and dropped 
them off the goods platform. They 
did the same to the others. I 
y-ould have been alright only J. Har-
ris was calling out as to where his 
mate was. A constable soon found 
me out, and I left in a hurried 
manner to join my mates. We then 
held a meeting. Some proposed to 
go to our Chief again, but he was 
such a fine old gentleman that we 
would not bother him again. I then 
took a look round by myself. I went 
to the large refreshment tent, where 
I found the constables off duty enjoy-
ing a good feed. As soon as they 
saw rne they called out for nie to 
join them, so I soon tucked into 
some more roast duck. At last iny 
mates came poking round, and were 
astonished to see where I was, and 
called me a blackleg. We then 
picked up with a fine old chap who 
used to pump water for the engines 
when we opened to Violet Town. He 
was well dressed. and wore a black 
belltopper. We walked round and 
round till w-e got tired of it. We 
got back to the station building ag-
ain and got old John Owen, with 
the belltopper, to knock at the ticket 
window and order a drink each. Of 
course, h e could not get one himself, as it would not do for the boss to drink with his men. Harris and I .left with the ball special at 4 a.m., 
and got into Spancer Street at about 

11.30 a.m. I never before saw or 
have seen since such a deplorable, 
miserable lot get out of a train. 
Some of them had to be dragged 
out. They were completely knock-
ed out. What with the dancing 
and the long trip, they appeared as 
if they did not care what became 
of them. 

DEATH OF JOHN STOREY 
—*— 

NEW SOUTH WALES LABOR 
PREMIER, 

On the eve of going to press comes 
the sad news of the death of yet 
another brilliant leader of the Labor 
movement at the too early age of 52 
years, John Storey. 

His illness caused a feeling of 
gloom amongst many true lovers and 
genuine supporters of Labor. They 
had looked forward to him leading 
the Labor Party of New South 
Wales through the stormy and diffi-
cult times with which it is con-
fronted with success. 

His well-wishers (and they were 
many) believed that the experience 
gained by his trip abroad, which was 
crowned with success, despite all 
capitalistic misrepresenttaion and 
opposition, and the knowledge 
gained from his term of office 
and contact with the leaders of 
Labor in Great Britain, would, with 
the wisdom and judgment which were 
his natural qualifications, have long^ 
been at the service of those who be-
lieve that the true development of the working class movement lies in 
the direction of industrial and politi-cal action working hand in hand. 

Page, Ryan, Storey gone in such a short period. Blows are being struck 
at Labor by the hand of death which 
will call for the summoning up of all 
the courage, wisdom and forbearance 
to withstand. The same spirit of 
self-sacrifice imbued them all. They gave their lives for love of the cause. 

Heavy responsibilities, much criti-
cism, but little of a helpful character, 
endless work, love of a good cause, and a willingness to shoulder the burdens of others, a constant fight against the real obstacles in the path of progress, a never-ending struggle 
against those who should help but do hinder, and the elements for the 
physical breakdown against which it 
is hopeless to contend are provided. 

The loss of men of the sincere, 
honest and high character of John 
Storey should, with that of others 
who have given up all for the good of 
their fellows, make the workers 
pause and think. If that result comes 
they will not have died in vain. Vale, John Storey, your duty nobly done. 

How to practise economy a la the 
morning- daily method: Join the Hand Around Club; it will be a say-
ing—on paper at all events. 
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OPEN PAGE 
HUMAN NATURE. 

(To the Editor.) 
Sir,—The May issue of the "Foot-

plate" has an article on "Human 
Nature" over the pen of Mr. VV. 
Lewis. The subject, apart from being 
interesting, is one of the most 
voluminous and difficult subjects that 
can be submitted for debate. 

Human nature as a thesis, I ven-
ture to say, is treated more to silent 
meditation than oracular expression. 
My reason for that assertion is, 
because its complexity is such that 
no matter who the writers or debaters 
may be who cull the subject for either 
literary or debate purposes, they will 
travel a long way before arriving 
anywhere near a conclusive exposi-
tion. To discuss human nature it will 
be necessary to take into considera-
tion the whole world and the various 
races of people who exist upon it. 
The characteristics found in human 
nature are very numerous. It is 
essential to deliberate upon nature 
generally, observe it in animal, vege-
table and insect life. Parasites are 
to be found in each of the several 
sections mentioned. For instance, we 
find the workers and the drones 
among the bees. Take the ichneu-
mon and the green fly; the former, 
when it wants to lay eggs, will 
probe the back of the neck of the 
green fly, and deposit its eggs. The 
green fly, knowing what has hap-
pened, will isolate itself from the rest 
of its kind, and when the ichneumon 
eggs are hatched, the green fly dies. 
Orchids and staghorns grow on 
branches of trees. I do not say that 
capitalism is the cause of these para-
sites existing, although it is claimed 
by some that capitalism is the cause 
of parasites existing in the human 
race. I do not concern myself as 
much about capitalism as a system as 
I do about its application. It is the 
method of applying capital that 
causes the dissension. Before white 
people set foot in Australia it was 
populated by a black race, who, I 
surmise, were purely of one type. 
Capitalism, as it is commonly ac-
cepted by white people, was un-
known to the aboriginals; yet they 
were divided into tribes, appointed 
their chiefs, spoke different dialects, 
were constantly at war, and that they 
had a system of barter and cannibal-
ism was all too evident. I am not 
going to suggest that capitalism 
caused such a state amongst them; I 
contend it is their nature. White 
people have frequently looked upon 
the aboriginal as being ignorant. We 
must not hasten too quickly to that 
conclusion. Aboriginals, even to-day, 
are capable of doing what we white 
people cannot do, and perhaps ever 
likely to do. 

Mr. Lewis has defined our civilisa- 

tion as being associated with, or com-
posed of, "a thousand and one evils 
and vices too numerous and debased 
to mention," and "capitalism is re-
sponsible." I agree that we are far 
from an ideal state of civilisation, 
but is capitalism responsible ? I 
question. He says, "There is more 
good than bad in human nature." Let 
us hope so. I am inclined to agree 
with Mr. Lewis on that point. He 
says, further, that "human nature will 
alter under a different environment." 
Human nature is an integral part of 
our being, therefore I cannot see how 
it is to alter. 

Mr. Lewis says that the "effect of 
capitalism on human nature is sel-
fishness." Selfishness, I contend, is 
a natural feature in the human race. 
If capitalism was abolished, must I 
add as a corollary that selfishness 
would incidentally be abolished also? 
I do not think so. 

The phrenologist divides the organ 
of selfishness into two distinct fea-
tures, viz., the propensities and the 
sentiments, and has described each 
very clearly, the propensities consist-
ing of acquisition, secretiveness and 
destructiveness, and the sentiments 
consisting of sublimity, ideality and 
conscientiousness. In comparing the 
component parts of each, we find a 
marked contrast. Both features are 
constantly at work in the human 
brain, and, according to the develop-
ment of either, so will their respec-
tive characteristics be made manifest. 
To determine selfishness, and to what 
extent it exists in a person's charac-
ter, would be a big undertaking, and 
we would never cease drawing com-
parisons. 

Mr. Lewis asks "Is it selfishness 
that prompts men to give their lives 
for others, become officials in unions, 
go to gaol, etc.?" Perhaps not, but 
we mu:A not measure selfishness in 
such a way; or say a person is de-
void of selfishness because he or she 
may have performed a humane or 
noteworthy action at some time 
in his or her life. The darkest cloud 
is very often gilt-edged. By all means 
Iet credit be given where it is due, 
but in giving credit would it be just 
to brush aside the discredit that may 
blemish the same person's character? 
How often have people made a cer-
tain degree of sacrifice for the ulti-
mate purpose of carrying into effect 
some selfish aim? However, we are 
told to "judge not lest we be 
judged." I think there is a vast 
amount of logic in the command-
ment. 

I do not think that environment 
will alter human nature, but there is 
this possibility, that a "reconstruc-
tion of society, ' as Mr. Lewis puts it, 
may give human nature an oppor-
tunity of bringing into prominence 
the finer or higher qualities and sup-
pressing the lower grade qualities, 
or rather the propensities, existent in 
the organ of selfishness. From the 
nhrenologist's point of view, and his  

delineation of the faculties of the 
human brain, the reconstruction of 
society is unquestionably possible; 
and in reconstruction, conscience 
should be an individual's monitor at 
all times, and its delicate suscepti-
bilities should never be seared; for, 
after all, the human race is ever a 
serf to circumstances. If one or 
More of the faculties are especially 
exercised it would be an act of 
human nature to do so. "The survival 
of the fittest and the weakest going 
to the wall" will be the order of 
things under any condition. The his-
tory of the world should be sufficient 
proof that mankind has, up till the 
present, permitted his lower propensi-
ties to take prominence, and will con-
tinue to do so, unless mankind exer-
cises his finer or higher grade senti-
ments to such an extent that they 
eventually become the controlling in-
fluence of the human race. 

In conclusion, I am still in accord 
with Mr. Morris Hillquit, the+ 
"human nature is, in its essentials, 
immutable," and, capitalism or no 
captialism, man will want to know 
his fellow-man better and exercise 
his human nature in a way that 
will universally establish in mankind 
what I might term reciprocal com-
patibility.—I am, etc., 

DEFENSOR JUSTICIA. 
June 19th, 1921. 

THANKS TO THE UNION. _0— 
Butler Street, Seymour, 

17th September, 1921. 
To Secretary 

E.D., F. and C. Association. 
Sir,—I must thank you, and those 

who are associated with you, for your 
efforts in securing my accident pay. 
After trying myself I was unable to 
obtain same, and it certainly brings 
great credit upon yourself for your 
unbent and unbending energy at all 
times on behalf of the men, when a 
just claim is at stake. Thanking 
you once again, and wishing the As-
sociation the fullest measure of suc-
cess. 

I am, yours sincerely, 
P. J. WILKINSON, 

Super. Fireman. 

Kensington, 
184 Bellair Street, Kensington, 

August 16th, 1921. 
The Secretary, 

D. and F. Association. 
Sir,—I wish to convey my thanks 

to the above society, especially Mr. 
J. Gault, who was instrumental in 
getting me full pay for accident 
which befel me. I ruptured myself 
on the 1st January, 1921, and the 
Commissioners approved of me only 
getting half pay. I am now pleased 
to say that I received the full amount 
on pay day, which came as a pleasant 
surprise. 

Your fraternally, 
J. HAMILTON. 
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SUE NOS CRITICS. 
" Hypocrisy, in mercy spare it, 

That holy robe, oh! dinna tear it, 
Spar't for their sakes wha, often 

wear't." 
The Rfelbourne "Argus" has the 

distinction of being amusing and 
severe at the same time. It is one 
of the most famous and mast formid-
able of the enemie.3 of Labor. But 
there is always the Gompensating 
fact that its drolleries increase II/ 
proportion to its violence. 

It begins its fights by trailing its 
coat-tails before its adversaries, is-
suing a general challenge to anyone 
"whoso lists" and reciting its well-
known Irish bull concerning its con-
science. At the end of the outburst 
it says that it has "written after 
consuitation"—that it was not ex-
pressing its own views, but those 
of somebody else I 

" I am in the place, etc., etc." 
This is such a curious specimen 

of English prose that it is interest-
ing to examine it. There is no other 
place for anyone having. a conscience 
to stand in, or no other demand that 
one's conscience could make. What 
is adl the fuss about? 

All men stand in the place where 
they are demanded of conscience to 
speak the truth, and, therefore, ac-
cording to the logic of the "Argus," 
All men speak the truth I 

When that paper writes about the 
&lead question, it rails against tariff 
barriers as between foreign coun-
tries and The local importer, but 
believes in the multitude of middle-
men as between the importer and 
the consumer . It says that the out-
cry against profiteering is only im-
agination, but, at the same time, it 
points out that the high c,ost of !iv-
ing is due to the protective tariff. 
The "Arg,us" is a Horne Ruler, but 
it was not ever thus, nor has it 
taken many¡ steps that way, for it 
would not hear of an Irish legisla-
ture making awl important laws, or 
of the majority ruling the minority. 
It thinks that it is a loyal paper 
and calls in at the town hall to sing 
the National Anthem. Then it goes 
a few doors up the street and de-
nounces the King's legislature, judi-
ciary ,and clergy. It adds the word 
"Cau." to certain members of Parlia-
ment, to show its special rancour 
for them and for the thousands of the 
lanes subjects whom they represent. 
When the King's son and heir visit-
ed these dominions there was no dis-
loyalty apparent; when the calf to 
arms was sounded 300,000 swords 
leaped from their scabbards in re-
sponse. The parting from all that 
they left when they fell into the 
line, and how they met the calls that 
were made upon them, needs no 
telling here; but the "Argus" can 
admire their loyalty and denounce 
them as rebels at the same. time. 
We are sonstaatly reminded et the  

fact that we are only the servants 
of the community, and that alf those 
who work ftr the capitalist have no 
brains, otherwise we would all be 
tranazers and head,s of departments. 
Yet its main objection to Socialism 
is tha,t we would all be servants and 
officials. It would take a tyt of 
"Arguses" to make a parish, but it 
wou:dn't take many 'Arguses" to 
retake a parish of the British Empire. 

LIE ENGINE CREW. 
They stand at their posts expectant, 

alert; arid with vision clear, 
All ready to take the signal, for the 

startin,g time is near; 
The glare from the glowing furnace 

is piercing the darkness through, 
Encircling the silent watchers with 

halos of lurid hue. 
Around them the rain is pouring in 

sheets from the murky sky, 
And forced through the open foot-

plate by the wind gusts howling 
by; 

Above there is sullen rumbling, with 
flashes of sudden light, 

Which likens the falling water to a 
veil across the night. 

In front seems a yawning chasm thsi 
bravest might fear to face, 

With the vivid lightning flashes 
illuming the gloomful space, 

And the swirl of running water Is 
heard on its way to seek 

Its right to a common level far down 
in the swelling creek. 

The engine in sombre shadow stands 
outlined against the storm, 

Where the vapory clouds uprising dis-
solve in a phantom form, 

Her safeties seem to be humming a 
kind of a mournful croon, 

With the panting air pump beating 
its time to the dirgeful tune. 

A light appears in the distance veith 
sound of a whistle shrill, 

And the big black mass responsive 
awakes with a sudden thrill. 

With shrieks from her noisy Byres& 
and hiss of escaping steam, 

She glides out into the darknese 
'where rays from her headlights 
gleam. 

Through the gloom the crew is peer- 
ing, grim sentinels of the night, 

Half drenched by the falling water, 
and dazed by the flashing light, 

Their minds with their hands are 
worlcing in union the whole night 
through, 

Surmounting the running troubles, 
and keeping the pressure true. 

Now climbing a rising incline, now 
"brakeing" the drifting train, 

Now slowing at faulty signals, or 
stopped at a water crane, 

Each one with his task alloted, and 
both with their work to do, 

Por the clock is ever checking each 
move of the engine eresv. 

All night through the storm and 
darkness, and long after break of 
day, 

Those men in the cab are toiling along 
on their weary way, 

Nerves strung to the point of break- 
ing, suppressing desire to sleep, 

They land at last at the. depot, and 
wearily homeward creep. 

And so while the earth is spinning 
on its course from sun to sun, 

The engines are ever moving, and 
crews with their task undone, 

On trains of various classes, with 
stock or with human freight, 

Ignoring the laws of nature, for good 
of a thankless State. 

Perhaps when the world is older and 
justice begins to reign, 

When the drones have all been ousted, 
and sufferers eased from pain, 

Someone whose eyes have been 
opened will notice where praise is 
due, 

And see that its rightful portion is 
sereed to the Engine Crew. 

"Crowbar." 
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SUP ! 
LOOK ! 

LIS EN 1 

Insure with the 
"L.C.A." 

Supernumerary members about to 
be made permanent, who have not 
already- arranged, through the 
Union, to provide for Life Insur-
ance, according to the Depart-
mental regulations, should take the 
precaution to obtain full particulars 
of the arrangement made for the 
benefit of themselves and their 
Union as early as possible. 

An opportunity is presented to 
you to help yourself and your 
fellow members now and in 
the future. Full particulars from 
Branch Secretaries ano Mr E Hen-
derson, Chief Inspector Life Insur-
ance Co. of Austaalia, and A. S. 
DRAKEFORD, General Secretary. 

Printed by the HOton Press, rear 398 
Post Offic,- Place, Melbourne, and Pub-
lished by the Victorian and Tasmanian 
Divisions of tne Australian Federated 
'Union of Locomotive Enginmen. 
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