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Cleanliness Comfort Good Orchestra Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helPing the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 

the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

     

PROGRAMME CHANGED TWICE WEEKLY 

Victoria Street, NORTH MELBOURNE 
••••■••■•■•■••••••■at 
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iffaniplatr. 
" They are slaves who will aot dare 

All wrongs to right, 
All rights to *hare." 

ttegVereletteSsitt~selist0M9414461111411161F 

MANAGERIAL NOTES. 
" The Footplate " is published 

monthly. 
All Branch Secretaries and Execu-

tive Officers are empowered to act 
as agenta for this journal. Hand 
year contributions, name, and address 
to them. We do the rest. 

Phone, Central, 10235. 
Literary.—To ensure publication, 

contributions must be in not rater 
than the 19th of ea,ch month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. -They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 
.11••■•• •••••••■•■•■ 	  

EDITORIAL. 
THE STATE ELECTION. 

A "National" Disappointment!!! 

By the time this is published the 
newly-elected Parliament will have 
assembled to deliberate and decide 
upon the immediate political future 
of the State, and it will not be 
changed much except in spirit. 

The doubtful experiment of seek-
ing a mandate from the people on 
the wheat pool issue has brought its 
reward to those vvho forced the 
people to decide, and no doubt all 
sections of the House of Assembly 
are tired of the political battle and 
not desirous of facing the electors 
again in hurry. 

It was a battle of great expecta-
tions from a "Nationalist" stand-
point. The issue of the continuance 
of the wheat pool gave them the 
chance to put forward the catch cry 
of "Vote for the Labor Party and a 
dear loaf," and no doubt it had its 
effect. 

It had behind it the power of the 
Press and of the purse, the two most 
powerful factors in a political cam-
paign, and despite a cyclonic effort 
to lay waste the citadel of Labor and 
sweep the young but aspiring camp 
of the Farmers' Union Party off the 
political map it failed miserably in 
its purpose. 

The poor percentage of votes 

Labor can return thanks for winnin back Grenville. Given a metropel the tan circulation, this ably-edited a ett fearless little paper could do a gre liv( deal for the cause of the worke 
The indications are that the peoPI are beginning to think, and vvith a opportunity presented to them 	tic learning the other side e 	da there is much to hope for if we ea hie but find the educative medium. Le ten us get busy, then, and provide th by Labor Press. 

Dal 
lac 

MONTH BY MONTI!. t 
TIIE THREE HOURS CLEANING 

AVERAGE. 

Time once was when the men who formed the crewf and developed the power of the locomotives on the Vic. torian railways could, and did, take a pride in their calling. 
The job was one which men of 

more than ordinary ability and char. 
actor sought to obtain and. tile 
knowledge that theirs was a position of responsibility and trust, which needed the closest attention to duty. and constant vigilance to maintain. served to develop the hest quali-ties of the men whO sought the call-ing- of the footplate as a lifetime profession. 

eleaners entering the service were Ought that the machines on which they were to serve the greatesib part of their career with the Rail-
way Department were something to 
be cared for and kept in a.condition of cleanliness and road-worthiness that made them fit for decent men to pass one-third or more of the 
working period of their time on this earth upon. 

Firemen were given to understand 
that it was to their advantage and to the advantage of their employers 
that they should g,et to know the qualities of the engines whose never-ceasing de,sire for fuel it was their duty to satisfy with as g,reat at-tention to "economy" as possible. As they worked through the vary-ing stages of their long, apprentice-
ship to reach untimately the position of a driver, they vvere taught un-
ceasingly that there was much to 
learn and that one of the first, 
things to learn Was cleanliness, and 
that cleanliness was thehighway to 
economy. 

LEANLINESS, "ECONOMY AND 
TRAINING. 

hen they became drivers the ns of their apprenticeship were 
learned, and they did their part 

raining those who were to follpw 
, and did not fail to use the rial provided to keep the cab 
condition_that made it at least ace which need not be shunned ii intelligent man used to spend- 

polled is not after all surprising, in view of the features which accom-
panied the contest, one of which is the number of people who appear to 
have been disfranchised by faulty preparation of the rolls, and the other the difficulty in which those people whose numbers comprise the 
mysterious but powerful "floating vote" found themselves. 

When the amount of space given to driving home the arguments of 
the National Party in the IVIelbourne 
dailies, and the great majority of the country papers, is calmly and care-
fully considered, with their power 
for misrepresentation, suppression 
and suggestion, which is a far 'greater force than most people imagine, it is wonderful to find that 
the opposing parties held their g-round, and shows unmistakably 
what we could hope for with a Labor and a Farmers' press to state their 
respective viewpoints and refute the excellently presented but audacious, and often mendacious, literature of 
our political opponents. 

It is apparent that a large section 
of the voters were puzzled, and it was not lack of interest but lack lof 
knowledge which kept them from 
recording theiiir votes. it was sug-
gested by the sirpporters of-the Law-
son Government that the "liquor" re-
Ferendum greatly hampered its 
chances at the 1920 election, and now 
that it was free from its damning in- 
fluence it would have no trouble in 
demonstrating that the people were behind it in its efforts to prevent the socialisation of industry and the 
realisation of the "madcap schemes of revolutionaries." To the cloud- ing of the issue by the liquor referen- 
dum was ascribed Labor's accession 
of strength and the clear-cut "wheat 
pool dear-loaf" issue would show that the "great thinking public" (the 
public is always great and thinking 
at election time) they could look tp 
return them to a place of power 
where the taint of successful social-
ism would touch it never again. 

Despite the vvarnings of the papers, 
the vigorous whippings of the 
Nationalist leaders, the pouring out of money from coffers which do not 
need to think about retrenchment, 
the floating voters refused to float 
into the National ernbrace. They had 
had years of hard experience of 
"National" methods, and could not 
make up their minds to support the 
greatest creator of their "after-the-
war" lfurdens, but the prospect of a 
dear loaf frightened them off, and 
to that extent the propaganda was 
successful. 

The position is encouraging, how-
ever, for the Federal election next lesso 
year, and if Labor can get its chain well 
of Labor dailies into operation in in t time we can look for many converts them 
from those who want the political mate truth. in a 

The Ballarat "Echo" proved itself a pl an educative medium, and to it 	by a 
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ll his time in decent surroundings. 	economy. Soon he will have realised is in operation. He will be lucky to 

In short, the job was one which that "cleaning" is an intangible have a patch of waste with which to 

ould be called "worth while," and thing, a process which gives him an wipe his hands by the rim: .1_,;g oiling 

he locomotive enginemen were look- almost hopeless outlook because as is done. The engine he has to-day nc 

d up to as men should' be whose. soon as he begins to show some re- will not see again for a week, per- 

ives are spent in a calling from 	sults for his work he is removed haps a month—the "pooling" system 

hich risks and responsibilities can from his job to start somewhere else. of economy is at work. 

hever be eliminated. 	
Only under very exceptional circu-m- 	The grime which •accumulates in 

The enginemen knew their engines N stances will he ever be allowed to the "putting away" process will be 

ad lavished their care, attention and make an engine really clean, apd added to by the smoke and soot of 

legard upon them and the Depart- 	then it will have to be for the benefit "the 'lighting-up stunt," as a r 

ent reaped the reward of that at- 	of some distinguished visitor from of which the cab is smothered in 

te, ntjon jn excellent service, followed 	overseas or someone in authority, filth which is repugnant to the senses 

°Y good results. 	 whose horror of dirt might lead to an of every self-respecting man. The 

It is now the fashion of the De- 	investigation fraught with possibili- cleaner must not touch this. The 

Partmental officials to lament the 	ties. A month or so of dirt spread- inexorable "three-hours' average," 

fact that the same "class" of men 	ing, perhaps less, and then on to the which is said to have the "approval!" 

do not offer for service in the loco - pit with a hostler putting away dirtY of loco. foremen who have risen 

lactive running branch of the rail- 	fires, a job involving the swallowing from the footplate, is at work, and 

Ways as was the case in the days of much dust from the smoke-box, when the average is reached he must 

kone by, and it sometimes happens 	the ash-pan and the coal stage, a go off. 

that they even stop to enquire, Why? 	violent pefspiration in "knocking out 

rl'he statement that is made that a fire" against time, wet feet when' DIRT AND DEMORALISATION. 

thy same 	class of man does not . doing the ash-pan, and plenty of 	Engines which do not get three 

offer his services to becomt a loco: hard swearing at his ignorance by a hours a week cleaning in summer, 

tnotive enginedriver is open to de- 	much-bustled hostler and his first because there is no one to clean 

;le bate, but let us for the sake of ar- 	lesson as a "knight of the foot- them, must not have more than three 

kument assume that it is so and ans- 	Plate" is complete. Back to the hours' average per day in winter, lest 

Wer the question. Why? 	 shed after the engine is put away for the expectations of the economy 

To-day, despite the fact that 	
another wipe at a grime-coated levia- experts are disturbed, and so it is 

kreater technical knowledge is 
re- • than, and so it goes on with varia- brought home to the future fireman 

quired, and that the job is much 	
and driver that his is a job from tions. Not once is he shown where 

taore complicated than it was at any to locate 
the numerous appliances on which dirt, grime and starvation 

tittle before, there is no systematic 	
stores are inseparable. It is gradu- the successful handling of which his 

effort made by the ,Department to 
future career will depend, he just ally forced upon him that if he suc- 

train men entering the service as 
has to pick up his knowledge as best ceeds in maintaining his respect for 

engine-cleaners, for the important 	
he can, and it not infrequently hap- a state of cleanliness it will have to 

calling they are to follow. When 	
pens that a request to put jon the be in spite of, instead of with, the 

they enter they at once 
begin to "injectof will bring an ap,plication assistance of the powers that be. 

know that things are "busy," 
and of the hand brake from these un- 	Is there anything that will more " 

that finding out how to keep an 	
broken colts, whose business it is to quickly destroy the self-respect of a 

engine in a proper state of cleanli- 	
train themselves. 	 young man at the threshold of his 

liess is not part of the job, and that 	"THE BRAND OF THE LOCO. 	
career than to be continually con- 

they are there mainlY as "stand-by" 	 MAN." 	
fronted with a condition of affairs 

firemen to meet the insistent calls 	
where dirt and grime predominate 

He will find that no attempt what- from which he cannot hope to 

Most often on the "pit," but 
some- ever is made by the Department to escape? There is no denying that for relief of exhausted engine crews, 

keep the "cab" clean. The cab in something must`be done by the man 

which he is to spend 4he grea,ter himself, but when every attempt he 
times in the yard, and now and again 
on the road. 	 part of his day or night at work is a makes is met by that cold cry of 

STARVATION STORES. 	hovel of dust and grime. The good economy which has rio regard for 

clothes which, as a respectable citi- the efficiency which springs from a 

A few ounces of waste of doubtful zen he uses to cover him when pro‘ manly feeling of respect for the job 

aroma and appearance, with a small ceeding to work, will become, despite then it is not to be wondered at that 

supply of kerosene and a slush lamp all his care, besmeared with grease, the standard reached falls below that 

are handed to him, and lie is put on the only redeeming feature of which which is hoped for and expected by 

tO one side of an engine to wipe off 	is that they will shine almost as *ell the men who help, let us hope un- . 

the muck as best he can. Ile will 	as the engines themselves on the consciously, to createoit. 

find that he could absorb all of the parts where they are constantly The fixing of a "three-hours' 

allowance of stores in about the first rubbed. He will learn that the wages average" as the limit of the amount 

half hour of his "muck wiping," and paid will not keep up a never-ending of cleaning to be done in season and 

will not be long in realising that no supply of fresh wearing apparel, ami out of season, coming as it has done 

matter how much he spares the De- that when he enters a railway car- on top of other limitations of a dras-

Partmental stores and uses his own riage or boards a train on his waY tic character, has done more to de-

clothes in the "cleaning" process, home from his daily toil (if he is stroy the feeling of respect for our 

that he cannot hope, under the fortunate enough to knock off when calling which should exist than any 

limitations which exist, to do more those means of transportation are previous attempt at economy, and if 

than merely spread the filthy copi- available) that his fellow-passengers there is anything in the contention 

bination of grease and dust with will, involuntarily perhaps, shrink as that men of the class desired do not 

which the great majority of our en- far from him as possible as space offer themselves for the job then a 

gines are covered. limitations will permit. little selfLexamination by thote in 

He will develop an "Oliver Twist" He has the "brand of the loco. control may reveal the fact that. the 

like propensity of asking for more man" on him. A few weekst firing responsibility lies with themselves 

"-stores," and he will have far less will teach him that it is a hopeless rather than_ the men who find that 

chance of satisfying his hunger, task to attempt to usurp the duties they can atain more adequate re-

which will bring him up against the of the cleaner and to make the cab muneration, less risk of differential 

first barrier of starvation which habitable. The stores are infini- treatment, as compared with fellow-

masquerades under the name of tesimal, and the starvation barricade employees in the'same industry, and 
.... 
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better consideration for their ri 
as human beings .in callings w 
are further removed from an at phere of avoidable smoke, grime 
squalor than that of the present-
Victorian locomotive enginemen. 

ghts done, but when there is work within 

REFUSING LEAVE AND WOR 
ING SHORT TIME. 

The working of short time w 
such a step was unnecessary 
caused deep dissatisfaction throu 
out the ranks of our members 
That dissatisfaction is wholly ju fiable, because the action of the 
partment in refusing to grant 
leave for this year is felt by the m 
concerned to be a breach of faith 

The fact that there is a drain 
the finances does not warrant 
authorities denying from the e 
ployees something which they ha 
earned as part of the conditions 
employment. 

Every business concern has 
obligation to meet, whether it be r as a private or State enterprise, a 
the private employer is not perm 
ted to fail in his obligations to tho 
who work for him because there is 
depression in business, but when t 
State shows that it is prepared 
repudiate its obligations becau 
things are 31ack no one need be su 
prised if the private employer fo 

sul. 
Everybody who has followed th 

history of the Victorian Railway 
during the last half century know 
that the employees have been mad 
from time to time the carriers o 
other people's burdens whenever 
suited the wishes of the Liberal pol 
ticians who were vested with th 
powers of Government to do s 
Class legislation for Railway work 
ers has been put into operatio 
before, but in the latest efforts o 
the Department, apparently with th 
backing of our Nationalist Govern 
ment, we have an excellent exampl 
of sectional treatment within a clas 
by those responsible for administra 
lion which rivals the deeds whic 
preceded the 1903 strike. 

DESTROYING CO-OPERATION 
BY A BREACH OF FAITH. 

No private firm conducting an in 
dustry could do what has been done 
vv:th respect to the embargo on leave 
without the danger of being cited 
before some independent authority 
to answer for its action, and if it 
was the intention of the Government 
to divert the efforts of those respon-
sible for obtaining justice for the 
employees in the direction of seek-
ing some industrial tribunal which 
would have the power to enforce its 
avvards against the State as an em-
ployer as well as against others, then 
there is no action which it evict 
have taken which would have been 
more effective. 

Short time or dismissals are bad 
enough when there is no work to be 

hich reach which men are not allowed to mos- do, and when men are forced to and forego their leave with the know-
day ledge that they thereby compel a comrade in the calling to earn less 

than a living wage, there is at once K- 	created a feeling of bitterness that 
cannot be removed by the stroke of 

hen a pen or which will die down' in a 
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- LOCAL CONFERENCES ' 
e IGNORED. 
• Strong exception has been taken 
- 	by the Executive to the practice of h 	

bringing into operation, without 
notice, alterations of the rosters to 
which our members have been work-
ing which go to make their condition 
worse than before. 

Complaints were received from 
several country branches, and this 
was followed by a protest from the 
Central Branch at alterations which 
were introduced in the passenger 
roster working. 

When the principle of dealing with 
matters pertaining to the working 
conditions of the respective depots 
by means of conferences of the re-
presentatives of the Union and the 
D.R.S. Superintendent and Loco. 
foremen was introduced it was defi-
nitely understood that this was done 
with the objed of remedying defects 
and complaints without submitting 
them to the lengthy and tedious pro-
cess of representations to the head 
office. 

Although by no means a perfect system, the local conference method 
was generally held to be an improve-
ment upon previous methods, and it was the cause of considerable sur-ptise and disappointment when the 
Department was found to have de-
parted from the agreed upon prac-
tice. 

MILTIPLYING THE PIN-PRICKS. 
The facts were laid before the C.M.E. by a deputation consisting of 

the General Officets'and representa-tives of the Central Branch, on 19th August and while the C.M.E. said, after hearing the representation made, that he would not restore the old rosters he would see why the romise made was departed from, nd have the question of any fresh uggestions gone into at once. 
Suggestions from Ballarat and eelong districts were discussed, and re to be further enquired into, as ell as the matter of the alteration o the passenger roster at Mel-

ourne without notice, with a vievv o improvement and alterations being 
ffected. 
Mr. Smith said it was the inten-on of the Department to cut out ay-ment for interval time wherever ossible, as a measure of economy, ut due consideration would be given 
any representations made by the nion on behalf of the men. 

. The claim was made, and it is a just one, that the rosters to which the men are working should not be 
altered until the men working them 
are given the chalice to show how they can be operated without injus-
tice, and that alterations which have been made do not show a real sav-ing, while at the same time they have made conditions worse for the men. 

It is astounding how quickly 
something which works out disad-vantageously for the men can be in-troduced and how long it takes to 
effect a remedy, and it would mean 
the saving of a great deal of incon-venience, and even hardship and ex-pense, if the rosters were submitted 
for the information of the men who have to work them before alteration 
instead of following out the arbi-
trary methods which we are protest-
ing- against. 

Matters of interest respecting the 
interpretation of the Board's award 
are on the point of being finalised as 
this is being written, and if the de-tails are to hand in time will be pub-
lished separately in this issue. 

The inauguration of the electric 
service on the North Fitzroy, Clif-
ton Hill. Preston, and Hefelelberg 
lines marks another forward step in the development of the electrifica-tion scheme, and has meant the re-moval of some of our oldest engine-
men to fresh spheres and the crea-tion of more motormen. 

day. has 
gh- 	If co-operation is the keynote of hi„. 	success it is something which should 
sti- t' 	be encouraged and not destroyed, 
De- but it cannot be encouraged by. a 
the kind word when things are going 
en good and a rebuff when there is a 
. difficulty- to be faced, and the know-
on ledge that the employer pays more at- 

the 	tention to his purely financial obliga- p 
rn- 	tiOn on the one side than to his a 
ve human and financial obligation on 

w nd 	For years past the leave due to t it_ locomotive enginemen has been in b 
se 	arrears, probably more so in their t 
a 	case than to any other section of the e he 	service, and everybody in authority 

to was toH that the Department was ti 
se 	against such a state of affairs; it „ 
r- would be remedied as soon as it was 1_ 	possible to do so. Now that it is j) possible for the first time for years the remedy is refused. 	 to 

With the leave worked off the 
branch would be in a position to 
know its real requirements in per-
sonnel, but it would seem that a state of obscurity- is sotnething from 
which we can never hope to emerge 
unless there is a definite and de-
cided reversal of the policy of at-
tempting to meet politically-created 
financial obligations from a purse 
filled by industrial injustice. 

. 	. 	 s of the other is likely to produce an 
atmosphere in vt-hich the spirit of G 

its 	co-operation cannot hope for exist- a ence. un 
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average attendance. The Secretaty 
read the correspondence, also the this class of individual here. 	If 

News Letter. The usual discussion the Executive asked that seven days 

took place on current matters. It constitute a week's work, these 

was the quietest meeting we have men wòuld be among the first to 

had for some time. Much satisfac- object, but, I am gla,d to say, that 

tion has been given locally Oil ac- not one of our General Officers or 

count of the position being called Executive would favor that proposal. 
It is to be hoped that all engine-, 

for a man to/look after tubes, etc. 
This .has been needed for some titne. men will stick solidly toeether and 

We have again had a change in the vote for the selected Labor eandi-

office, Mr. F. Pearce beine trans- date at the forthcoming State elec-

ferred to Melbourne, and Air. Bich, tions. And now that two railway 

late of Geelong, taking his place. men have been selected to Garry the. 

We are looking forward to a visit Labor banner. we have a golden op- 

from the General Secretary in the portunity- of securing for ourselve,s 
ee. a voice in Parliament.—P. J. COR- 

, near future. There is nothing- li 
having one of the' officers to- visit 	BOY. 

the depot. The Same may have the 	 — 
-needed effect of settling some of 	BENDIG0,--The ordinary monthly 

the local dissatisfaction over asso- meeting of the above Branch was 

ciation matters. Wishing your little held here. in the Drivers Room on 

paper every success.4—G . PA DG ETT. Sunday, the 14th inst. Attendance 
was very good, nearly 50 members. 

BENALLA.—The ordinary month- being present, including a number 

ly meetine was held in the Drivers of super cleaners. News Letter and 

Room on ''Sunday, Aug-ust 14th. 1921. ininutes of previous meeting being 

Mr, F. O. James presided over an confirmed, business Was suspended 

average attendance of members, but to / allow Mr. Jude, the intending 

there was only one face new to our Labor candidate for Bendigo West 

meetings. Business was of a very to address the members. He briefly 

quiet nature. Ortly four items were outlined his policy, and after being 
-,Defot, given a hearty vote of thanks and 

listed for deputation to the 
Foreman. We will again find it ne- the promise of our Whole-hearted sup- 

port, a committee was formed of the 
cessary to trouble the Executive, as 
some of our grievances have proved members present to work in his in- 

more than the local authorities can terest, as the margin of his defeat 

manage. Work on three days per last year was only about half a hun-

week is very- liard to find in this dred votes. The super cleaners pro-

depot, so on these three days many tested against beine called on ta 

men are standing down. As many vvork short time. leis the intention 

as ten men have been "stood' down' of this Branch to put up a big 

en the one day. 'We have ,on several fight in their interest, a deputa-

occasions had two drivers booked tion being formed on the spot to 

in cleaning. "Standing down- in wait on the Foreman. The railway 

Benalla has been reduced to a, title Picnic, which originated from this 

art. When a super cleaner resumes Branch of the Association last year, 

off holidays he is immediately booked and was such a glowing succ.ess, 

to stand down perhaps for three will again be held in October. The 

days. This is to makeup for the time finalising of the result of our annual 

that the victim would have lost had ball. just held, is nearly complete, 

he not taken his holiday,rs, even and will result in a substantial sum 

though he may have had a week being handed ofer to the hospital, 

off without pay on his leave. Seven- which institution is making a direct 

teen items were brought forward for appe,a1 for E.8,000 to carry on its good 

the Grand Council agenda. paper.. work. Mr. Goodal, an ex-railway ene 

Some of them dealt with alterations ployee of Kerang, has opened up 

of the rules. We are to lose our a confectionery business at Echuea. 

foreman, Mr. R. White, as he -Ls He was alWays popular among his 

under sailing orders, and is to re- fellow inen, and our good wishes go 

sume at Ballarat off his annual leave. out, to him in his new sphere of 

Mr. W. ROSS travelling foreman, is ail°. I am writing for "The Foot-

reported to be coming here, vice plate'' this month on account of the 

Mr. White. Our loe's is Ballarat's press correspondent's absence. Wish-

gain. I am pleased to see in "The ing the paper every suceess.—W. H. 

Footplate" that the shed roof at SHEARD. 

Bendigo has been repaired. I wish 
that this repairing complaint would 
spread to Benalla, a.s the only places 
about this shed where a person will 
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keep dry in wet weather, are the over a fair attendance. Minutes of 

fitere, the drivers' room, and the previous meeting were read and con- 

* 	
office. Good luck to Bendige: we firmed. Correspondence from Messrs. 

ARARAT. - - The 
usual monthly envy you. There are still a few C. Steel and A. L. Murrell, thanking 

meeting of the Association was held men who object to being booked Exeetitive and General Officers, was 

on Sunday at 10.30 a.m. in Drivers. off during the week after working received. Same from Mr. J. Scullin, 

Room. Mr. T. Fitch presided over an a shift on the Sunday. 1 am happy re the formation of a branch for 

to ay that we have very few of -motormen. wa.s made an item for 
the; Grand Council agenda paper, as 
it involved an alteration of rules. 
From the Executive, re the policy 
of the Association on Sunday time. 
This caused a long debate, members 
being- much divided over the ques-
tion. Eventually a, motion, reeow-
mending that an amended claim be 
drat,3,11 up and submitted to the Bran-
ches at the next monthly meeting, 
was carried. The suspension of the 
standing orders, to deal with the 
booking off of annual leave while 
cleaners are workin,g short time, was 
carried. This brought forward some 
bitter. and, at times, angry re-
marks about the Department and 
Government. Help us to help you is 
preached, and then men are denied 
annual leave, while cleaners are put 
on short time. The position is scan-
dalous, and as soon as all members 
and their wives wake up and take 
greater interest in the political and 
industrial world the better. The 
engines arc still in a filthy condi-
tion. Some of them are beyond clean-
ing. They require a caustic bath. 
It is only fooling with cleaning to 
spread the dirt. In the busy sea-
son the engines don't get cleaned, 
and only necessary repairs are 
effected. In the sla,ek season men 
are stood down. Some of the men 
say they put up with rotten con-
ditions, and worked excessive hours 
at the call of the Department. Now 
they have no job. Here is one who 
says, may it be a lesson to you. No 
fair-minded department• would expect 
men to do what some men do every 
busy season. Get it into your head 
that you have got a profession, -not 
a navvy's job. There is no reason 
why an attempt should not be made 
to make the work offering normal for 
the number of men all the year 
round. The busy season stunt should 
be cut out. The award should be 
strictly adhered to, both in winter 
and in summer. When things slack- 
ened, leave could be worked off; the 
engines could be cleaned and thoro- 
ughly overhauled. There would not 
be a shortage of rolling stock one 
month and a surplus shortly after. A 
strongly-worded motion was unani- 
mously carried, giving power to the 
Executive to take whatever action 
is considered necessary. The Ex- 
ecutive dealt with it, and forvrard- 
ed resolution, and a statement to the 
morning press, which, aB usual, gave 
same a cold reception. Then the 
same press has the audacity to tell 
you what is best for the workers. 

CENTRAL BRANCH.—Report 
The big wheel rosters were the next 

ordinary meeting, held on the bith trouble. Some individual who should 

August. Mr. A. A. Poi t presided handle neither man, beast, nor dog, 
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Hall on Sunday, 14th inst. President 
C. Miller presided ovelr.a, ¡fair number 
of members, although many mem-
bers who absent themselves regu-
larly slusuld put in an appearance, and net leave all the work to the 
same old few. The News Letter was. as usual, listened to attenti-
'vely, and was favorably commented 
upon by members. The general busi-ness part of the meeting brought 
forth many grievances, which re-
sulted in the usual deputations to 
the Depot Foreman and District) 
Rolling Stock Inspector. One which 
eaused considerable debate was the time table for goods trains in this distric t .We have been at this for a considerable ffperiod without -re-
,Ailts, but, nevertheless, we keep 
pegging away. I will be a very 
happy correspondent whena am able 
to perort that the "aeroplane" 
time table has been revised and 
amended to enable us to be able to keep time comfortably, coal con-
sumption cheaper, and saving un-
necessary flogging„ and thus prolong. 
the life of engines. A Queen com-
petition. held to raise funds on be-half of the local branch of the in-
stitute, resulted in the sum of E353 
being- collected. G-reat enthusiasm 
was shown by both railway employ-
ees and the public. A record number 
promising to enrol, we are now look- • ing forward to the building as pro-
mised by the Commissioners. The 
voting- resulted as fellows :—Queen 
of Way and Works, and Public Ser-
vice, k73 15s.; Queen of Transporta-
thm, E116, and last, but not lea,st, 
Queen of Rolling- Stock R1.63 Os. 
id. Our energetic secretary of Queen of Rolling Stoe,k (Mr. Charlie Miller) 
left nothing- undone. Meeting clos-
ed at 5.30 p.m.—R. CORNALL. 

MARYBOROUGH.—A. special peet-
ing was held on Sunday. -28th. 
Owing, to President C. Miller be-ing' ill with influenza, but who is 
ow, I am pleased to state, well on e way to recovery, Vice-President 
r. J. Willis presided over a fair 
terulance. Resolutions were car-
ed appealing to all employees to 
te Labor owing to the present 

overnment preventing men (engine-
er) specially) getting leave that is 
e to them. For the past years 

have had strenuous times and ve stood loyally to the Department d now, instead of grantint, these 
men their overdue leave, the mat- 
ter is "held in abeyance." I3y grant- 
ing- this leave unemployment, would 

consideratily minimised, as supers 
are being booked otr—no work about 
—two days a week. The three hour 

hasis for cleaning' engines was also 
vigorously debated, .and we centend 

, that if engines were brought up to 
a thorough standard of cleanness 
a better standard! of efficiency would 
be reached, atid 'the Help us to help 
you motto and co-operation would 
result in practicability.—R. COR- 
NALL. 

GEELONG.—The ordinary meeting 
*f the. Ge-eleng Braneh was held in 
the Drivers Room at 2.30 p.m. on th 
14th inst. Mr. A. Myers occupiec 

lair. • ere was a good, atten 
dance of .members, just ldoulie the 
number. that there was at the two 
previons ineetin,,,,s. The News :Let-
ter was- read and correspondence re-
ceivecL There w-as a fair amount of 
business /got: threugh, and items were 
listed for .deptitation to the D.R.S.I. 
and Depot Foreman. Traffic is just 
as slac,k "as ever. Drivers are firing 
and cleaners'. booked off—"no work'' 
—despite the efforts of the Executive 
awl the Branch Officers.- The shed 
has often only one cleaner 'on night 

DIMI300LA.—The ordinary meet-
ing of this Branch was held on Sun-day, the 14th inst. There was a 
good attendance of members pre-
sent. Business of a local character 
was brought up and dealt with. 
Trains have fallen off considerably 
in number, and eacliday's sheet shows a number of men off Mi account of no work. It is very• pleasing, in-
deed, to know that the Department 
have at last decided to supply beds 
for the enginemen to rest in at Ser-
viceton, but a very, big improvement 
could still be made by making up 
the a.m.. up on Sunday morn-
ing after arrival of the 12.48 down, 
instead of on the Monday morning, 
which would mean that the enginemen 
would have at lea,st one good night's 
sleep. instead of having to sign on 
at 2 a.m. Monday morning. There 
is still a little wheat to be shifted 
in the district, and all are looking 
forward to a record harvest for the 
coming season, which looks very pro-
mising up to date. Good harvest 
means plenty of work, which would 
be considerably appreciated at pre-
sent. Several items of a local nature 
were listed for deputation to the 
Fitter-M-Charge; also other items to 
the Depot Foreman and Executive. 
All being, satisfactorily dealt with, 
the meeting. closed at 5.40 p.m.—E. 
.J. ST_A DUS. 

son, and the men blamed and cur 
their Executive. Further than th 
it was a distinct breach of faith 
alter any roster without consult 
the Union. This has been a p 
ceclent for years. 'What of the d 
triet management ? For years 
men have compiled and assi_sted 
compile the only workable roste 
The Head Office never possessed 
Marl who 'could frame a decent ros 
for enginemen. This was referr 
to. the I3ranch Committee wh 
ha,s since met, with representativ 
of the, men concerned. The Exe 
tive now has the matter in hand. 
A number of altera'Thns to rules was 
placed on the Grand Council agenda 
paper. A number of items, chiefly 
relatirm. fo motormen, was dealt with. 
—H. F. HIGGS. 

destroyed the rosters beyond all r 
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good authority that the special in- 	ha 

	

e quiry staff is to be employed to de- 	an 
1 tect instances of enrilovees sleepint, 
- in carriag,es whe.n away from home 

and accommodation is difficult to ob-
tain, with a view to punishing those 
concerned. 'This is getting perilously 
near the last straw', and, coming on 
top of wretched working conditions, 
is regarded as a deliberate applica-
tion of the barbed stiek. Who 
amongst us can prophegy the limit 
of nien's forbearance ?—LEO.' DAT-
SON. 

sed 	other shifts, and engines are still a,t, 	in a dirty state. The running has 
to been altered on special class runs on 

ing the Port Fairy line. The crews ha,ve 
re- to run to Port Fairy' and back the 
is- next day, and the Port, Fairy crews 

the to Geelong- and- return neXt day. 
to This has been done to cut ont the rs. waiting time at Camperclown and a Geelong,. This is one of help usiand ter we will help to make the jot) as ed rough a,s we can for you. Amyhow, 

ich it is causing great discontent among 
es members of the special cla,ss, and no 

cu- encourag,em.ent for members to look 
for promotion to that class. Some 
months ago we asked for 'a light, on 
the coal stage at Warrnambool, and 
it was promised that a light -would 
be placed there; but it has riot come 
to "light" yet. We hope it will be a. good one when it is placed there, 
as it is taking, so bong to be done. 

— 

KORUMBURRA. 	There was a 
moderate attendance at this month's 
meeting- and among the business 
brought' forward were some sugges-
tions to effect an improvenient in. 
the special class• roster. These are 
to be placed before the, C.M.E., with a view to ameliorating the condi-
tions on some of the running. The 
D.R.S.S. has recommended that spe-
cial change-over kits be put on all 
the phssenger engines, thus relieving 
crews of some of the burden when 
dealing with as many as three en-
gines on a shift. Mr. Miscamble. 
on a recent visit here. promised that 
kits were to be provitled for all en-
gines as part of t,he engine's comple-
ment. So far this statement ap-
pears to be nothing but an empty 
utterance. TownSpeople are also 
complaining, that various other airy 
promises made at the same time. 
have not been fulfilled. During the 
meeting. a motion was carried ap-
proving of the Executive's action in 
sng-gesting consideration of the quesL 
tion of equal division of lo,st time 
to avoid extensive booking, off. In 
the opinion of this Branch it was an 
honest effort to protect many mem-
bers from hardship, and was fully 
justified where the policy of equal 
distribution of short, tinie -was mom-. 
eiated and approved at a previous 
conference. It has been learned 'on 

ea- shift, and sometimes only two on 

MARYBOROUGH.—Report of the 
monthly mee—ting held in Workers' 



Aug-ust-September, 1921. 
THE FOOTPLATE. 

99 

TASMANIAN DIVISION. 
DEPARTMENTAL COMPULSORY ' 

	

INSURANCE. 	• 
—0— 

This subject is a /natter that has 

long exercised the minds of veur 
Union officers, mainly because of its 
associated defects. Insurance is good 
in principle, and some factors of in-
surance worthy of members 'con-
sideration, are:—Don't rush your pro-
posal of agreement signature to a 
oompany without investigation of 

the full merits of the policy it can 
give you in return for your pre-
miums. Don't aceept everythin g as 
"fact" that paid agents may tell you. 
investigate for yourself. In your 
investigations secure the a,ssistanee 
and advice of your 'Divisional or 
Branch Secretary, for their assis-. 
tance and advice is ever at your , 
disposal, 0.nd, further, it will be 
in ae,cord with what your Executive 
may deem the best for your invest- • 
ment and welfare. Your Executive 
are in office to look after your in-
terests. 

Consider the respective 'merits "of 
advice- 

1. Your Executive, through their 
secretaries, have only your welfare. 
and protection to consider when they 
g,ive advice, and thus no one indi-
vidual giving advice in this way is 
financially interested in your choice 

of office. 
. 2. An agent for a company is, first 
and foremost, a business man, with 

his business to the front for the 
financial reWard your policy will 
bring him if he can persuade you 
to sign up with his company. Fur-
ther, some agents bluff business. 
Don't let them bluff you. Investi-
gate first. 

In the neat' future many members, 
. 

will have to increase their assu 
anae or take out fresh policies; and, much good work can be .done by r. 

because of such, Tassie Section sends Sheehan in the perfecting of the 

Executive Officers: Messrs. Fen- a messag,e to all concerned: "Don't A.R.U. membership in Tassie, to the 

nell, Burge, Hefferon, Boyd, wt in any direction by increasing advantage of his Union and kindred 

Nessiter, and ex 'officio offi- 	old ones or taking out new policies 	craft organisations. No necessity or 

cers. 	
till you confer or communicate with 	reason exists for encroachment on 

your Secretary. The Department will established craft union membership. 

Trustees: W. T. Jones, P. I. Morris- not mind waiting for a reply during Sufficient 'material in non-membership 

by. 	 the short time. necessary to secure 	of any union already exists in his 

Treasurer: A. DriScoll. 	 your Union officers' individually, fin-1 	section of the workshop staff. When 

Auditors: G. Hoodless, M. Wise. 	
ancially, disinterested opinion. 	craft, unionism in Tassie comes to the 

Adopt thiS message for the future, approach of a Xlead end.or perfection. 

Delegates to Divisional Delegate and do your best to see other em- 	Then will the A.R.If. organiser meet 

Conference: Messrs. J. W. ployees do likewise, and so a.ssist with the success his Union desires. 

Kearney, W. J. Gibbons, H. vour Union to achieve its object:— "Tbe Footplate" is here, if need be, 

C. Barnard; J. Waters, T. I`The protection and advancement of to fight for the perfectionof unionism 

Robinson R. W. Connor, railwaymen and members.- on 'the lines its subscribers desire, 

W. 

Out-Station Representatives: Sub-
ject to confirmation by Ex-
ecutive: Messrs. H. Price, G'. 
Roberts, T. H. Pitt, S. V. 
Farrell. 

MANAGERIAL NOTES. 

All communications to be ad-

dressed to the "Manager," care of 

..9.ssistant or Divisional Secretary, 

A.F.U.L.E., Tasmanian Government 
Railways, Launceston. Correspon-

dents must attach their name and 

address, not necessarily for pub,- 

lication. 
Literary contributions to be in the 

hands of the above not later than 

the first Saturday in each month. 

The Manager shall decline to for-

ward for publication any article that 

in his judgment will prove detrimen-

tal to the interests of the Federation 

or respective Divisions. 

LIST OF UNION OFFICERS 

For ensuing year, as given in report 
of Returning Officer (Mr. E. C. Hays), 

as follows:— 
President: F. Best, Home Street, 

Invermay, Launceston. 

Vice President: T. E. Bagley. 

Divisional Secretary: E. M. Cun-
ningham, 11 Burn Street, In-
vermay, Latinceston. 

Assistant Divisional Secretary: To 
be determined by Conference. 

Central Branch Secretary: H. C. 
Barnard. 

South Branch Seeterary: J. W. 
Kearney. 

Devonport Branch: Secretary W. 
Bynon. 

l'ith instant. Tee Commissioner has 
promised to expedite matters for an 
early settlement, retrospective from 
July 1st last,. Prior to this appear-
ing in print your, Executive feel c,on-
fident, that the ,Department's Com-
mittee recommendations as set out 
in previous issue of "The Footplate," 
will have been honored by payment 
in full. 

Are Constitutions Elastic'?--Rail-
way Classification Board dperations 
and procedure. During and since the 
last sitting discontent has existed 
among a portion of the loco. carriage 
and waggon section. As a paper 
endeavoring to express your views 
I would convey "The workin.' and 
procedure of the Board will bebclose-
ly watched by all Union officers and 
members. As we understand—No part 
of a section c,an have -the Board 
called together; yet rumour says: 
"The Board will , shortly meet..for 
part of the, section concerned." Not 
being conversant with the facts, or 
merits of this -part' section's views, 
we do not comment. We merely 
wait and see, and hope that ho pro-
cedure is adopted which will lessen 
t,he respect of railway m•en for a 
Board approved of by the service in 
its five constitutional sections. We 
know of your honorable agreement 
with the Hon. Minister for Rail-
ways and the Commissioner, and the 
relation of such agreement to the 
Board constitution. We watch events 
not witla suspicion of unconstitutional 
procedure, but for the sole porpose 
of protecting in full the agreements. 
by your Dili011 a,nd the Board's con-
stitution as it now stands. 

A.R.U. Organiser.—For soine time 
past the A.R.U. has had an organiser 
in Tassie (Mr. Sheehan). , "The Foot-
plate" extends to our kindred.Federal 
Union officer the heartiest . greet-
ings. , We know his mission. He 
knows our policy and constitution. 

-with President and Divisional 
Secretary, ex officio. 

'Southern Branch Chairman: 
Fennell. 

_MONTHLY JOIN. 
—o— 

Railway Classification Board Re-
commendations.—Paid in full, retro-
spective from July 1st, last. 

Expenses Revision.—Further depu-

tation to the Commissioner on the 

and "Footplate" subscribers (mem-
bers mf craft unions) will not give 
up the results of their years of 
to amy union or Organiser who ean 
show nothina but re/note possibilities 
and ideals bheyond reach. They want 
no short cuts. 

The joint Executive nf Affiliated 
Unions have arranged to meet Mr. 

• 
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Sheehan on the 2Ist instant. and to 
such meeting an invitation has been 
given to all railway men to be pre-
sent. We hope and believe the re-
sult will be: Courteous treatment 
of a visitor ,and a. better future un-
derstanding. of the respective unions 
view points. 

Other matters completed or in the 
course of attention are: 

Completed: Curtains semired for 
Stanley' Loco.; additional lockers for 
Hobart Round House. 

In hand: Driver in charge, Stanley: 
correspondence completed and now 
awaiting conference with the Com-
missioner. 

Working Hours, Myalla.--„kdjust-
ment of working hours on construc-
tion works, as associated with addi-
tional crews. Deferred, pending. an-
ticipated early definite advice of the 
Public Works Department's require-
ments. 

Rocker Bars, A Class: Members' 
expressions of dissatisfaction by un-
economic working ot' same, oonveyed 
to C.M.E. by correspondence and 
deputation. 

Cleaners' Duties, St. Mary's:Hung 
up by inability of C.M.E. to meet 
representatives, despite. the fact that , 
reasonable notioe of our requirements 
was given. 

Southern Roster: Waiting reply 
from the Commissioner to letter for-
warded, asking for conference prior 
to any amendnients being made. 

Driver P. W. Department: As a 
result of a letter received by the 
Exe-cutive from Ex-Driver Johnson, 
who asked for assistance or permis-
sion to secure loco. driving on pub-
lic work,s construction, A reply was 
forwarded to Mr. Johnson, express-
ing regret to know of his unemploy-
ment, and expressing Executive's in-
ability' to ace,ede to his reuqest, 

which would entail a. violation of 
the classification he helped to make 
when a member, and such agreement 
would be contrary to policy, as de-
fined by members for Executive 
guidance. We are informed -our ex-
member is seeking other means to 
secure his objective." If such iS 
correct, we commend to his mental 
observation the beautiful inconsist-
ency .of such procedure—the bond of 
aomradeship, despite Mr. Johnson's 
reported attitude, places on members 
the responsibility to advise their Ex-
ecutive, should they hear of any 
vacancy for employment that would 
be suitable for our ex-member'e 
consideration. 

Agenda for Divisional Delegate 
Conference is to hand. The business 
for consideration is comprehensive 
and important in character. A grave 
responsibility rests on delegates who 
will finally determine the course of 
action, subsequent to expressions of 
opinions. With earnest considera-
tion and a broad outlook can the 
new isstitution for Tassie place on 
record a. future policy of reform and 
advancement. Upon delegates will 
at least morally rest the responsi-
bility of seeing the Executive place 
their determinations in the fore-front 
of business during the coming year. 

Enginemen's Quarters: 
Parattah blinds and six chairs order-
ed and recommendation given by the 
Chief Mechanical Engineer for semi-
circular dressing-tables and acetylene 
light to be installed. 

Resignation from Service: It is 
with regret we have to record the 
resignation of Mr. G. Stevens, driver. 
To our comrade we extend our fullest 
sympathy in his illness, and trust 
tor a speedy restoration to the best 
health possible. Thirty-thre,e years 
in the footplate section of the service 
has its re,sults. The mental and phy- 

sical strain is probably by such in-
stances brought hotne more forcibly 
to the enginemen of the future, 
causing them to strive for the im-provement of, or adequat,e reward for the effects of such a calling. Long before the allotted span of life is reached does the necessary phy-sical fitness tests find the average engineman wanting. 

COMMONSENSE 
INTERPRETATIONS. 

If I lost my rule book and could not replace it in time Tor referenc,e:— 
If you we■re a fireman what would you do if yo-ur engine completely, 

failed while travelling on staff? 
I would secure instructions from my driver as follows:—(1) Written oider to signalman or S.M., showing position and total .weight of train to be removed, such order certifying 

such obstruction would not be shifted 
in any direction until relief engine 
arrived. (2) I would take staff. (3) 
I would proceed to the station or sig-nal box where' I could get assistance 
from the quickest, placing detona-
tors and signals down as I proceeded to protect break-down from relief engine on my return journey. (4) 
I would give driver's written order 
to signalman or stationmaster imme-
diately on arrival. (5) I would show 
signalman or stationmaster the staff in my possession. (6) When relief 
engine arrived at signal-box or sta-tion, I would still retain possession of the staff, and pilot the relief en-gine to scene of the breakdown. (7) 
I would retain staff and act as pilot 
until breakdown was removed from section, or until I was relieved from 
such duty by my driver or other 
superior officer, 

I The Life insurance Cornpany of Australia 

Special Policy for RAILWAY EMPLOYEES 
Approved by Railway Commissioners. 
IN ADDITION to payment of Assurance with BONUSES at death or attainme,nt of retiring age, the "L.C.A." pays:— 

The FULL SUM ASSURED in the event of PERMANENT kind TOT AL DISABLEMENT by accident, by the losa within 30 days of the ac,cident of two limbs Or two eyes or one limb and one eye. 
ALSO 

PUBLIC HOSPITAL FEES defrayed up to El per week arid up to inaximum of 100/0 of Sum Assured, during currency of policy. 

NO EXTRA PREMIUM require d from RAILWAY EMPLOYEES for the*.e additional benefits. 
E. HENDERSON, Chief Inspec,tor. A. AlJBREY, Secretary. CHAS. G. WATSON, General Manager. 

Limited. 
THE " I. C. A.'' 
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Railway Classification Boards' Interpretations. 

On the 31st August the Railways Classification Board issued an order containing interpretations of some of 

the various matters arising out of Awards Nos. 3 afid 4 that had been referred to the Board for its interpreta-

tion. -AI 
Quite a number of matters were submitted by the various Railway organisations, and the matters not re-

ferred to in the Order are considered by the Board to be matters of administration over which the Board has 

no jurisdiction or matters that should form the subject of fresh claims. 

The following is a copy of the matters submitted by our Union, together with a copy of the Board's Order. 

Of the 12 items submitted only, five have been definitely replied to. 

LIST OF ITEMS SUBMITTED TO THE RAILWAYS notwithstanding the other work which they are per-

CLASSIFICATION BOARD FOR 	 forming as incorporated in the 20 per I cent. of work 

i 	INTERPRETATION. 	 which goes to make up the work done by the 20 per cent. 

L—Division II.—Clause (1). 	
of Special Class Enginedrivers in the Service. 

It is contended by my organisation that all work per- 

My organisation contend that under the provisions of formed by any Enginedriver in the General Class 

this clause the Department should provide ninety-six which is prescribed as part of the duty of Special Class 

hours of duty per fortnight, which the Department are 
Enginedrivers shall be paid at the Special Class rate, 

2.—Division V. 	
and that the practice now obtaining in the Department not doing. 

contrary to the award. 
The Department have altered the system of working 

IN THE MATTER of the RAILWAYS CLASSI- 
some of the runs whereby the employees are not receiv- 

FICATION BOARD ACT 1919, 
ing the benefit of this Division. 

3.—Division IX.—Clause 4. 	
' And 

IN THE MATTER of references by the Victorian 
My organisation contend that this clause should only Railways Commissioners and Employees of the said 

apply in cases where a shift of eight hours or over is 
Commissioners for interpretations of certain mat- 

worked, whereas the Department are booking off men 
ters arising out of Awards (No. 3 and No. 4) of the 

whose shift extends to five hours, twenty minutes or 
Railways Classification Board. 

4.—Division XIII.—Clause 2. 	
These References having come on for hearing before over. 

the .Railvvays Classification Board, an t e sai 

My organisation contend that the Department's ruling having heard the representations made on behalf of the 

as per weekly notice No. 16 is contrary to this clause. parties concerned, IT IS ORDERED that the matters re-

S.—Division XIV.—Clause 6. 	 ferred to BE AND THE SAME ARE HEREBY INTER- 

In cases where single employees are temporarily PRETED as follows :— 
transferred to another depot, and are again transferred 	 AWARD No. 3. 

in less than a month, only one month's expenses from Division I., Glause (2).—Calculation of the Hourly Rate 

date of first leaving home station ai4 paid, whereas my 

organisation contend that expenses should be paid in all 
The provisions of this Clause have not retrospective 

of an Officer. 

cases where the time at any place is less than one 
operation beyond 1/1/21. 

month and for one month at the last place of transfer. 
6.

Division 1L—Overtime. 

	

An interpretation on the method adopted by the De- 	The provisions of this Division which have retrospec- 

partment of utilising penalty rate for Sunday Duty to tive operation are the rates prescribed as payment for 

make up ninety-six hours per foitnight. 	 overtime, and these rates shall apply to all time between 

7. „ 	 1/7/19 and 30/12/20, inclusive, recognised as overtime and 

An interpretation on the method adopted by the De- paid for as such. 

partmen,t of utilising penalty rate for overtime to make 	 Division IX.—Sunday Duty. 

up ninety-six hours per fortnight. 	 The word "shift" in the last line of Clause (4) shall 

8—Division XV.—Clause 5. 	 mean a period of duty of at least eight (8) hours. 

	

Payment of expenses to employees transferred to Mel- 	 Division XIIL—Relieving Expenses. 

bourne and Geelong due under Clause 5, Division XV., 	(1) The relieving expenses prescribed in Clauses (1) 

not being applied retrospectively by the Department. 	and (2) are payable to any officer or employe on the 

9.—Division VIM—Clause 1, Sub-clause (a)and Clause4. regular relieving staff when engaged on relieving duty at 

Method of computation and payment of overtime any place, including his headquarters. 
retrospectively not being applied in accordance with 	(2) The amount of 4/6 referred to in the last para- 

above clauses of the Award. 	 graph of Clause (2) is exclusive of the amount of 2/6 

106—Division XIV.—Clause 11, Sub-clause (c). 	prescribed as the rate of suburban relieving expenses. 

	

My organisation contends that in all cases where an 	Division XIV.—Travelling and Incidental Expenses. . 

employee is booked off for rest, and incurs expenses for 	The expression "a place" in Clause (6) shall be read as 

lodging and one meal, that the amount of 5/- should be meaning also "places." 

allowed. 	 Division XV.—Transfer Expenses. 

11.—Award No. 4.—Rolling Stock Branch, Page 25. 	The provisions of Clause (5) as a whole shall be deemed 
Grade: Enginedriver. 	 to have come, into operation as on 1/7/19. 	 , 

ployee being temporarily prevented from carrying out 	The footnote to the schedule on page 18, which reads: 
AWARD No. 4. 

My organisation contends that in the case of an em- 

his duties as an Enginedriver owing to being unable to 	"Where a supernumerary employee is appointed to 

pass the standard of physical fitness required by the De- 	the permanent staff as a Junior Clerk any time 

partment, his rate of pay on resumption as an Engine- 	served by him on clerical duties in a super- 

driver should be based upon the years of qualification as 	numerarity capacity shall, for the purpose of de- 

Enginedriver shown in Award for the General Class. 	 termining his commencing salary, but for no other 

12.—Award No. 4.—Rolling Stock Branch, Page 25. 	 purpose, be taken into account as if it were per- 

Special Class!. Work. 	 manent service," 

The Department has ruled that enginedrivers who are has not retrospective operation beyond 1/1/21. 

in the General Class performing the class of work pre- 	DATED this thirty-first da3r of August, one thousand 

scribed for Special Class enginedrivers shall only re- nine hundred and twenty-one. 	 i 

ceive a Special Class rate therefor, while performing 	(Signed) H. C. WINNEKE, 

Special Class Passenger or Special Class Mixed running, 	 Chairman Itailwys Classification Board. 
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it has some respect for the efforts to help that were made by others, and 
also recognises that Parliament took 

numerary cleaners and firemen was 
ommenced on Tuesday, September 
h, in the metropolitan area, and 

rrangements will be made to deal 
ith those in the country as early as 

ossible. 

13y "Hellpus." 
" Help us to help you." These 

words, my- dear friends, are taken 
from the gospel of the Chairman to 
the employees, beginning with us in 
the first chapter, and ending with 
you in the last. Now it so happen-
ed that in a strange land named Vic-
toria, the great railway -System was 
non paying, and. besides, did Ove 
to the public an indifferent service; 
also, many things did not reach their 
destination; but some wonderful feats 
were performed, for did the.y not 
once consign a piano and receive at 
the other end an organ? And did 
they not 'find another piano in a 
truck of coal? Verily I say unto 
you, wonderful! It so happened 
that the greatest reason why the 
railways did not pay was because 
of the fact that, first of all, they had 
to pay interest of the eum of two and 

quarter million pounds annually. 
is you will see what a splendid 
cern those railways were to some 
ple, and why the employees could 
be paid an adequate wage. Now, 

A L)NG DELAYED REFORM 
SUPERNUMERARIES TO BE 
PERMANENTLY APPOINTED. 
The following circular issued by the department respecting the 

anxiously-awaited question of ap-
pointments to the permanent staff 
from the supernumerary employees 
has been sent to all branches of the 
union for the information of mem-
bers :— 

1. It is proposed to appoint at this 
stage— 41-Ajin 

(a) Returned soldiers who were 
at 24/12/20 engaged on work 
usually performed by per-
sons in permanent offices. 

(b) Non-returned soldiers . who 
were in the department at 
24/12/20, and whom it is con-
sidered essential in the in-
terests of the department to 
appoint to permanent office. 

2. Returned soldiers will not be 
subjected to medical examination 
unless the head of the branch con-
siders they are physically incapable 
of carrying out the duties required 
of employees in permanent positions. 
Non-returned soldiers will be sub-
jected to medical examination. 

3. No age limit is fixed for re-
turned soldiers, but non-returned 
soldiers will not be eligible unless 
they were under the age of 40 years 
at ihe date of entry to the Service as 
supernumeraries and less than 55 
years at 24/12/20. 

4. No educational examination is c 
6t proposed except in the case of super- 

numeraries eligible for permanent a 
appointment as daily paid clerks, and w 
these employees will be required to P 
pass an examination in reading, writ-
ing, arithmetic, grammar and ele-
mentary geography. 

It will be observed that the circu-
lar does not touch the matter of 
dealing with the seniority of those 
who are to be permanently ap-
pointed. 

This question is of vital import-
ance to the members of our Union, 
and the Executive has asked that the 
Department will lay down the order 
of seniority as it now exists. This 
method is the most equitable from 
all standpoints, as it gives recogni-
tion to the skill and training and 
years of service to our members 
which it is recognised are necessary 
to enable it to be carried out suc-
cessfully, and prevents patronage of 
any sort. 

The Executive has made, and will 
continue to make, representations to 
have that aim realised, as it is the 
only means of settling the question 
with any regard for justice and 
general satisfaction. 

It will be noticed that we do not 
claim that the Union is "solely" re- a 
sponsible for the passing of the Bill Tht 
that made possible the permanent con 
appointment of supernumerary ein- peo 
ployeesk to the staff this year, because not  

about this time some wise men did say to all and sundry: "We are be-ing rooked;" let us try a wages board, which all wise men have." 
Therefore did they talk much, and use their powers of persuasion to uch advantage that they got an up-o-clate wages board. Then all was 
yell, and they set out to earn back iay. Now the wise counsel of Vic-oria, generally called the govern-nent (for want 'of a better name). lecided to appoint an efficient man-ger for did not the newspapers say he railways are mismanaged. rid ciid not their editors and scribes efuse to give evidence on oath and how their expert railway knowledge -hen invited to do so by the Com-iission of Enquiry, which had Royal lood in its veins. 
Vherefore did the Government make uch inquiries, and did call for ap-lications for a man who could man-ge on g5,000 a year. After much eliberation, the Lawson Govt. did ppoint a former native of Victoria, ho had travelled far since he left onie. .9_rid did not everyone say 

was a good selection, for was not. affic management in the blood ? e it known to all of you that for 
any years his father wa.s the man-
er of the cable trams, and now it ould be fitting that the son should anage the great railway system? elp us to help you" soon rang roughout the land as the cry for e faithful; and was it not written on the shunter's cabin, and in var- 

ious other queer places ? Did not 
the men renew their efforts, and give of their very best, and did not the manag,ement say to them by spe-cial notices, and the weekly notice, "Men, vve are pleased at ,your ef-
forts," thus proving that the men had played their part? Now about this time back pay came forth, and for some it never started, for did they not break away from the award And pay on a fortnightly basis? This caused much excitement and plenty of talk, but a few seemed satisfied. 
Then did someone in authority place narrow, to say the least of it, and in some cases, mean interpretations on the award, and were not good 
jobs spoiled, that a few pounds may be saved, and the men's comfort de-
stroyed? Were not the finances con-
sidered before all else? Yea, even before the comfort and conditions of the men who do the work? Now, workers, as it is about time to take up the collection, which I trust will be generous, I hope you will take 
this deeply to heart: "Ffelp us to 
help you to help US." 

Members are advised to scan the columns of Melbourne's "Midnight 
Sun." Its columns are open for the 
ventilation of matters of public in-
terest concerning all sections of the 
community; and while it preserves 
that attitude it is entitled to public 
support. 

A ROUND-HOUSE SERMON 

a hand. Having, however, a far 
greater percentage of "super." mem-
bers than most of the other 
branches, due to expansion of traffic 8 under war conditions, and recognis- t 
ing the need for the removal of re- 1, strictions which were created by the passing of the 1915 Act of Parlia- t 
ment in order that justice might be done to all supernurnernary eni-
ployees, we -may, we hope, claim, a 
without being accused of "soulless T 
skite," that we took a "leading' part a in bringing about the passing of the r 
19Z0 Act, which makes the issue of s 
the Departmental circular possible 1% and the appointment of employees ti with long and satisfactory service b 
assured. 

Ever since the passing of the 1920 m 
Act vve have been pressing for the p 
making of the appointments, and as a a result of representations made to d 
the Commissioners on July 6th by a the President, Mr. Gault, and the w 
General Secretary, Mr. Drakeford, h 
during which complaint was made jt 
at the delay, Mr. Clapp promised tr 
that a definite start would be made B 
with the making of the appointment m 
in two months from that date, which ao. 
would be 6th September. This infor- sE 
mation was conveyed to all branches; m 
and outstations by circular letter on "ll 
August 23rd. th The medical examination of super- tb 



August-September; 1921. THE FOOTPLATE. 103 

" THANKS" TO THE UNION. 
To the Officers and Members 

E.D.F. and C. Association. 
Gentlemen,—Having severed my 

connection with the service, I desire 
fo tender my sincere thanks to you 
all for your -willingness at all times 
and under all conditions to success-
fully carry out anything I asked 
you; also your courtesy at all times 
to me. not only since I became an 
officer, but also whenc I was a mem-
ber of your Association. After my 
long railway life I sincerely wish 
you one and all a successful career, 
and I am sure. as long as ryou 
are Ilaithful to the old motto: "De-
fence, not Defiance," you must suc-
ceed. With best wishes to your offi-
cial staff. I remain, Yonr sincere 
well-wisher. 

F. J. SMALE. 

President and Executive Officers, 
Enginedrivers and Firemen's Asn. 

Gentlemen,—I wish to convey to 
you iny most sincere thanks and gra-
titude for your untiring efforts on my 
behalf, in having me reinstated in a 
position most suitable to my present 
state of health. Once again, gentle-
men, thanking you.—I am, yours sin- 
cerely, 	

CHARLES E. STEEL. 

Secretary, E.D.F. and C. Assn, 
Sir,—I wish to express my thanks 

and appreciation to the General 
Officers of the Association for their 
efforts in obtaining £27 back pay for 
me. being meal allowances from 1,st 
July, 1919. I -wish to specially 
Inention the President, Mr. J. Gault 
whom I have always found willing 
to give information and advice to 
members. Again thanking the offi-
cers of this Association for their 
efforts on my behalf.—I arn, sir, 
yours fraternally, 

A. L. MURRELL, 
LocosCrane Driver, N. Melb. 

Swan Hill, July 18th. 

To the Executive of the 
E., F. and C. Association. 

G entlemen,— 
We the undersigned members Of 

the above Association, stationed at 
Swan Hall desire to express our ap-
preciation to you for the able and 
fair manner in which you are look-
ing after the interests of the mem-
bers generally, and especially in 
trying to divide the work fairly 
amongst all concerned if such a state 
of affairs should become necessary. 
Personally I have a recollection 
of the unfair manner in which 
the time was distributed at the 
time of the land boom slump, 
when. all firemen were put  

back cleaning three-quarter 	thne, 
whilst drivers were getting full time 
and cleaners were put off to other 
branches, etc. Hoping the "Pull 
together, boys " it not simply a 
phrase, but a genuine help one an-
other stunt, I am, yours fraternally, 

FRED. MANCY, 
Driver-in-Charge, `Swan Hill. 

F. MANCY, Driver. 
C. GIOVANETTI, Driver. 
TFIOS. DENHOLM, 

Driver-Fireman. 
J. MILLER, Fireman (super). 
C. P. DWYER, 

Fireman '(super)'. 

W. G. HAMILTON, Cleaner. 

Bendigo, July 4, 1921. 
To the General Secretary, 

Loco. E., F. and C. Assn. 
Dear Sir, — 

I desire to pay my greatest 
thanks to the above Association, for 
its untiring effort'in securing my ac-
cident pay, which, after six months 
of agitating I failed to gain, but 
placing it in the hands of the As-
sociation. this body gained my claim. 

Wishing the Association every suc-
cess. 

Yours sincerely, 
Fireman THOS. HARRY, 

Bendigo. 

QUESTION BOX. 
What effect does a- leaky rotary 

valve in driver's brake valve 
have on the working of the brake? 

Answer.—It releases the brake 
when it should remain applied. It 
also tends to cause brakes to stick 
on, because a gradual rise in train 
pipe pressure has occurred; whereas 
a sudden rise is mast effectual in 
releasing brakes. Both these trou-
bles can be temporarily overcome 
by closing the isolating cock before 
applying the brake. 

Is it good or bad practice to empty 
the train pipe when making a. full 
service application of the brake?, 

A nswef.—It is bad pra,ctice, be-
cause any leaks at the triple piston 
rings and at the leather gasket on 
which the triple piston seats, will 
allow brake cylinder pressure to pass 
into the empty train pipe. 

Even the 'long travel" brakes will 
be fully applied when a 251b, reduc-
tion is made, while the "short tra-
vel" brakes will be fully applied 
when about 161b. reduction is made. 

What are the types and classes 
of the fixed signals in use on the 
Victorian Railways? 

Answer.—Three types, viz. , sema-
signals. Nine classes, viz., distant, 
phore signals, light signals, and disc  

home, starting, advanced starting, re-
peating, automatic, calling on, disc, 
and dwarf. 

Note also that semaphore signals 
and light signals may be either "two 
position" signals or "three position'' 
signals. 

What should be done in the event 
of a failure of the Walschaert valve 
gear, in which it is necessary to 
centre the valve? 

Answer.—Protect train; secure the 
valve by means of the clips provid-
ed for ihat purpose. The front end 
of spindle being placed flush with 
the clip centres the valve". Take 
off the combination lever and eccen-
tric rod. Tie the front end of the 
radius rod up to the motion bracket. 
If there are two by-pass valves, 
plug up the steam pipe leading to 
them; but if there is a single by-
pass valve, leave the steam pipe 
open. The engine may then be run 
with one cylinder. 

AN OLD COMRADE SENDS PARS. 
FROM U.S.A. 

The following interesting cuttings' 
from 'the San Frantisco "Exanam; 
er' have been forwarded to " The 
Footplate" by Comrade D. E. Shee-

- lean, an ex-member of the Victorian 
Division of the Union, who is now in 
U.S.A., who will be remembered by 
many of the older generation pf 
members:— 

The locomotive engineers have 
raised the salary of Mr. Stone, 
grand chief of the Brodie/1mnd, from 
'$14,500 to $25,000, a wiAe action. 
Railroads think nothing of paying a 
corporation lawyer $100,000 for a 
year's work. Workers should pay 
their léaders full value for good ser-
vice. If the leader isn't worth a good 
salary, change him and get a man 
who is worth it. Workers are going 
to need good leaders in the next 
few years. 

"Henry Ford has finished build-
ing-his first five ,million motor cars." 
Who would have predicted such an 
achievement a few years ago? Al-
most an,y industrial miracle is pas-
sible. 

A man trying to give highest value 
for lowest prices, instead of trying 
to get highest prices for lowest value, 
has turned out mare than two thou-
sand million dollars' worth of mer-
chandise. It means, what _Ls infi-
nite»! more important, that millions 
of Americans, especially farmers and 
small business men, have saved thou-
sands of millions of hours of valuable 
time. It means, most important, that 
millions of families have known, 
united, the pleasures of travel, fresh 
air, stimulating beneficia1 excitement. 
It is not possible to overestimate 
the value of such service as Henry 
Ford has rendered, industrially and 
spiritually to tb,e United States, 
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LARIAT BILL. 
Well. stranger, 'twas somewhere in 

sixty-nine, 
I were running the 'Frisco fast 

express; 
And from Murder Creek to 131asted 

Pine 
Were nigh into eighteen mile, I 

gness. 
The road were a down grade all the 

way, 
And we pulled out of Murder a 

little late; 
So I opened the throttle wide tha,t 

day, 
And a mile a minute was about 

our gait. 

My fireman's name was Lariat Bill, 
A quiet man with an easy way, 

Who could rope a steer with a cow- 
boy's skill, 

Which he'd learned in Texas, I've 
heard him say. 

The coil were strong as tempered 
steel, 

And it went like a, bolt from a 
cross-bow flung, 

And arter Bill changed from saddle 
to wheel 

Just over his head in the cab it 
hung. 

Well as 	were saying, we fairly 
flew 

As we struck the curve at Buffalo 
Spring, 

And I gave her full steam and let 
her through, 

And the engine rocked like a liv. 
ing thing; 

When all of a sudden I got a scare: 
For thar on the tradk were a 

little child, 
And right in the path of the engine 

there 
She held out her little hands and 

What the Lawson Government did 
for the Railway service was a fre-
quent election cry, meant to attract 
the votes of its workers. 

Visitors to the Loco. Hall during the 
month were Mr. and Mrs. C. Robert-
son, wIto spent a few days in Mel-
bourne on their way i to and from 
Adelaide. Comrade Robertson is Pre-
sident of the N.S.W. Division of the 
A.F.U.L.E., and has been an active 
worker for the restoration of the 
organisation in that State to its old 
numerical and industrial strength 
since the 1917 trouble. 

Mr. Robertson brings the news 
that his Division is making steady 
progress towards recovery. Mrs. 
Robertson is an active work.er in 
the Labor movement, and has the 
distinction of being one of the wo-
men justices of the peace appointed 
by the Storey Labor Government. 

Sparks 
Port, Melbourne has at last van-

ished from the "Locomotive" map, 
and its disappearance causes many 
regrets amongst 'the veterans of the 
footplate. "The Port" had its draw-
back,s, but was the home of a large 
number of our suburban passenger 
drivers for many years. 

—0-- 
Amongst those who spent many 

years there was Maurice Quinn, re-
• cently retired, who wa.s one of the 
"Ports" representative on the executive 
over a long period of years. 

_o__ 
Maurice goes into retirement with 

the best wish.es of all those who 
know of the great fight he helped 
to put 'up in the days of reconstruc-
tion after 1b03. 

A courageous and able leader of 
the locomotive men, and a fighter 
for their rights, he was our first 
President after the strike, which 
position he held for three years, and 
served on the Executive Committee 
for many years afterwards. Con-
gratulation at the successfu: com-
pletion of forty years of . service, are 
mixed with feelings of regret at 
the loss of a good member from the 
ranks. 

The recent award of the Arbitra-
tion Court in W.A. increased wages 
and improved the payments for ex-
penses , districts allowances, etc., to 
the extent of £35,000 per annum in 
round figures, and while it did not 
go as far as it was hoped in effect-
improvements, it has meant a sub-
stantial advancement for our W.A. 
comrades, who are 100 per cent. strong 
and number 1057 members. 

—0-- 
There are other things to be won, 

and the solidarity of the Division 
makes 'it fairly certain that they will 
"pull together" to win when the 
need arises. 

—0— 
The Melbourne dailies, all three, 

joined in a chorus of condemnation 
of the socialistic tendencies of the 
Farmers' Union. Fancy the back-
bone of the country wanting a 
"wheat pool"! It seems that all 
sections of the community but the 
financiers, profiteers, and private en-
terprise politicians want a little of 
Socialism once they have tasted its 
benefits. 

Now that the elections are over, 
the Farmers Union are being cajoled, 
petted, and advised by the Press 
organs which flogged and fought 
them. Its members are not likely, 
however to forget the mtisrepresen-
tation and abuse they suffered in 
August, 1921, for many a long day. 
Whether they will forgive it remains 
to be seen. 

I jerked the lever and whistled for 
brakes; 

The wheels threw sparks like a 
shower of gold; 

But I knew the trouble a down 
grade makes, 

And I set my teeth and my flesh 
ran cold. 

Then Lariat Bill yanked his long 
lasoo, 

And out on the front of the engine 
crept; 

He balanced a moment before he 
threw. 

Then out in the air hia 
swept I 

He paused. There were tears in 
his honest eyes; 

The stranger listened with bated 
breath. 

" I kno the rest of the tale," he 

" Ilcreiessnatched the child from the 
jaws of death; 

'Twas the deed of a hero, from 
heroes bred, 

Whose praises the vetly angels 
sing." 

The engineer shook his grizzled head 
Aud growled: He didn't do no 

such thing. 
He aimed at the stump of a big 

pine tree, 
And the lariat caught with a double 

And inhilteeshs. than a second the train 

Waein'ed ywaenked °a the track and 
into the ditch. 

'Twere an alafful smash, and it laid 
me out; 

I ain't forgot it and never shall. 
Were the passengers hurt ? Lemme 

s ee—about— 
Yes, .it killed about 

saved the gal. 
--o-- 

SMOKE SOCIAL ON SATURDAY, 
OCTOBER 22nd. 

--o-- 
It has been decided by the Execu-

tive that the Annual Smoke Social 
will be held on the evening of Satur-
day, October 22nd, in the top hall. 

Tickets will be on sale from mem-
bers of the Branch Committee and 
Executive, and it is hoped that mem-
bers will avail themselves of this 
chalice for an annual reunion, at 
which the opportunity can be taken 
to meet the delegates from the coun-
try branches and representatives of 
the organisation of fellow-workers 
in industry. 

Make it a night, which will serve 
to help to drive dull care away and 
pack up all our troubles in a social 
Orening of song and story. 

It is expected that promiment 
speakers will be present from both 
the political and industrial wings of 
the Labor movement. 

Printed by the Hilton Press, rear 398 
Post Office Place, Melbourne, and Pub-
lished by the Victorian and Tasmanian 
Divisions of the Australian Federated 
Union of Locomotive Enginemen. 

forty---but 
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