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f THE LOCO THEATRE 
Cleanliness Comfort Good Orchestra 	Perfect Pictures 

0••■ 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL.. 

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap I,abour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

PROGRAMME CHANGED TWICE WEEKLY 

Victoria Street, NORTH MELBOURNE 



if any, instances of the claims of sen 
ior men being overlooked, who wer 
prepared to make the sacrifice 
brought about by the "1903" curse 
and to accept transfer for promotion 
to wherever it was available. 

The inability to face the sacrifice 
most often for family reasons and a 
strong desire to avoid becoming a 
"travelling swagman," After reaching 
middle -age, has caused some con 
siderable disturbance i,n the origina 
order of seniority that could not have 
happened under a more humane sys- 
tem. 

While always protesting 'against 
the classification of work sys-
tem, and its demoralising effects, 
the Locomotivemen expected that the 
Department would act up to its prin-
ciples and see that no person got an 
undue advantage over another, and in the main, and as far as the carry-
ing out of the transfer for promo-
tion would permit, it,s expectations 
were realised. 

Every engineman Who studied the 
matter, however slightly, knew that 
with shortage of house accommoda-
tion the evils of the Departmental 
system would be intensified; and so 
it proved, as many married men were 
divorced from their homes and fami-
lies because there was no house ac-
commodation available at the places 
to which they were "promoted," and 
m,any others, rather than lenve the 
whole of the family worries and re-
sponsibilities to be carried by their 
wives; allowed junior men to pa,ss 
over them. 

Thus the young single man and the 
confirmed bachelor or the widower 
without family became the "pets" of 
the service, and in some instances 
went ahead by leaps and bounds. 

In cases where no house ac,com-
modation was available and a mar-
ried man had accepted transfer, the 
payment of "expenses" became in-
volved, and the Department, after 
paying expenses fofr a period, allowed 
the men to return to their orig,inal 
depots or places, where they could 
be within reach of their homes with-
out payment of expenses. There is 
a question of seniority involved in these cases, however, Which needs 
careful consideration. If there were 
persons prepared to go to places 
where house accommodation was 
known to be difficult to obtain, in the belief that they would be paid expenses and gain something in sen-
ibrity at the same time, and they 
were allowed to go ba-ck to where 
they came 'from or to the district 
near it, because the Department does 
not ear° to pay expenses, then they 
should not be allowed to retain per-
manently the advantage which their 
original transfer gave them in sen-
iority . 

If they are allowed to retain it, 
then a double injustice is done to 
the men whose family obligations 
weighed heavier than a ni,ere desire 

- to get ahead, 3,s men who were e originally their juniors would, after s a temporary absence on expenses re-, turn to the depot as senior men. 
Another feature of the seniority question has come into prominence 

, recently—that of senior men having choice of runs. 
As far back as 1903-4 a regulation 

was in force which set out that:— 
"Everything else being equal, the 1 senior man will be allotted promo- 

tion, or, when practicable, given 
choice of runs in his class." 

The principle has been fairly well 
observed through all these years, and while it has been the custom to di- vide the work into different rosters 
for convenience in handling the men's services, the senior raa,n was invariably given his choice of roster, or if a particular run was worked by only one set the senior man was was given preference, and although he may not always have exercised it, his right of selection was recog-nised. r On the r etirement of the driver of 
the Commissioners' special recently, 
it was naturally expected that the senior passenger driver would be given the opportunity of exercising his choice; but, to the great surprise and disappointment of the senior en-ginemen, and against the strong pro-tests of the Union, the appointment was given to a comparatively junior 
driver, who, it is apparently con-
sidered, has superior qualifications. Just why it should be necessary to have superior qualifications to drive the Commissioners' specials is 
not at all clear, but the appointment of a junior man to the position when there are men years older in the ser-vice, who are daily driving the most important passenger trains m the State, implies that the junior man has something to recommend him, 
and no other reason but that of be-lief in his superior qualifications, is apparent. 

There is a feeling of deep chagrin amongst the men who have been 
passed over that they have not been given the chance to "make pod." If the driving of the Commissioners' special trams is regarded as the blue riband of the work on the footplate then the senior men should be given a chance to show whether they can manage to fulfil the duties in a cap-able manner. To do otherwise it to ignore a long-cherished and v.alued right, and to cause a feeling of suf-fering under injustice that prevents 
men giving up their full measure of efficiency. 

If the senior man is given his op-
portunity to make good, and fails, 
then there is nothing to complain 
about; but if he is passed over 
while the opportunity -is denied him, he would not be true to his training on fhe footplate and the traditions of his work if he did not feel Aggrieved. 
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0.11r 	autpiatr. 
" They are slave,s Who will aot dare 

All wrongs to right, 
All rights to share." 

MANAGERIAL NOTES. 
" The Footplate " is published 

monthly. 
All Branch Secretaries and Execu-

tive Officers are empowered to act 
as agents for this journal. Hand 
your contributions, name, and address 
to them. We do the rest. 

Phone, Central, 10235. 
Litérary.—To ensure publication, 

contributions must be in not fater 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should sea that " The 
Footplate" "is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. -They should notify Postal 
authorities of any altered addrees, 
and forward same also to their 
Branch Secretary. 

EDITORIAL. 
PROMOTION, SENIORITY, AND 

CHOICE OF RUNS. 

A rigid observance of the principle 
of promotion by seniority is frequ-
ently scoffed at by our Self-
appointed mentors, the daily press, 
as a means of destroying the initia-
tive and enterprise which Is said to 
be necessary for our national de-
velopment. 

The administration of the Railways 
and other Government services, how-
ever, have not been used to having 
their operations directed by press 
experts, whose views carry no re-
sponsibility other than that of pleas-
ing those who control the policy of 
the paper, and it is gratifying to 
find that there are people occupy-
ing important Government positions 
who do not pay much attention to 
views expressed by those who are 
not prepared to have them 
placed under examination by people 
with expert knowledge. 

A fairly close adherence to senior-
ity principles has been observed in 
the Locomotive Running Branch of 
the Victorian Railways for many 
years past, and although the system 
of classifying the work of enginemen 
had the effect of disturbing the true 
order of seniority owing to the cruel 
preference which its operation gave 
to men with few responsibilities and 
small encunabranees, *there were few, 
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The principle of promotion by sen-
iority, or of allowing the senior man 
to have choice of run, is as highly 
valued and as jealously guarded in 
America and Great Britain as it is 
here, and it is hoped for the sake 
of the esprit de corps of the ser-
vice generally, which it is believed 
that those vested with the 1-espon-
sifility of management of the Vic-
torian Railway Service aim at, that 
the recent example of passing over 
men who are qualified is not to be 
allowed to grow into a practice that 
will go far. to prevent that laudable 
aim being realised by causing a 
justifiable, but quite avoidable, feel-
ing of dissatisfaction amongst the 
rank and file. 

MONTH BY MONTH. 
—* 

THE "UNEMPLOYED" PROBLEM. 

The month of July, 1921, will be 
one of note in the history of the 
railways of Victoria, because of the 
fact that it has produced a consider-
able amount of discussion, both inside 
and outside .of the Department as to 
the need for the introduction of a 
system of working the service on 
short time. 

Probably the first public intima-
tion that the matter was receiving 
consideration was that contained in 
a paragraph in the "Age" br Tues-
day, 13th July. It wa.s, however, 
freely rumoured that a Conference of 
Departmental Officials had been held 
to discuss the question of short time 
working prior to the "Age" para-
graph appearing, and it is probable 
that the rumour had some foundation 
in fact. 

The proposal, however, appears to 
have had a political rather than a 
departmental origin, for it became 
clear when the no-confidence motion 
was being discussed in the State 
House, that the Lawson Government 
were behind the move, and it is felt 
that there was a reasonable chance 
of it being put into operation, had 
not the Government been beset with 
difficulties thrown in its way by 
the Farmers' Party and the Labor 
Party. 

It is a striking commentary on 
the inefficiency of the capitalist sys-
tem of management and the control 
of State enterprises under capitalism 
that the so-called "permanency" of 
Government positions in the railway 
services is threatened a-s soon as a 
financial depression sets in. 

That the root cause of the trouble 
lies in the control of finance, no one 
needs to doubt, for we ilave had, 
and still have before us the spec-
tacle of the Labor Government of 
Queensland being unal3le to provide 
full time employment for its rail-
way employees, where locomotive 
enginemen are, and have been, work-
ing shorter time than is the case  

with the service here under a "Libe-
ral" Government, and the daily press 
in Queensland has not forgotten to 
tell the Theodore Government ab-
out it either, or to enlarge at every 
opportunity on the unemployment 
problems which confront it. 

At the root of its troubles are 
"finance," and the thing which had 
the most effect in bringing financial 
troubles upon it was the capitalistic 
press propaganda, carried on in the 
circles from which we benighted and 
beggarly occupants of the allegedly 
wealthy but sparsely populated con-
tinent, whether considered as State 
or Australian citizens, must crave 
the means of existence, and even beg 
the right to work. 

"STINKING- FISH" PROPAGANDA. 
"Stinking fish" propaganda whe-

there carried on against a political 
or industrial Government is one of 
the worst enemies of progress, and 
while there is nb doubt that Queens-
land would have had to face trouble 
enough without those created for it 
by its enemies, both outside and 
within the Labor movement, its 
troubles are no more in proportion 
than those which are created for 
Trade Unions by its thinking critics 
who are not members and some of its 
unthinking critic.s who are. 

The Storey Government of New 
South Wales is, and likewise has 
been, experiencing such difficulties 
as the Theodore Government of 
Queensland, except that the internal 
pressure appears to be greater ,than 
the external in New South Wales. 

We learn from what the daily press 
cares to report of the statements made 
by Mr. Storey on his return, that 
the greatest difficulties he h,ad to 
face while abroad were those that 
were created for him by the "patriots" 
amongst his State political opponents 
and their powerful friends who had 
influence with the financial magnates 
to whom we take off our hats and 
pledge our shirts in the money centre 
of the world. Now that he is 
back he will proceed to "recuperate" 
by at once getting into the thick of 
the -"hurly burly' provided by those 
who are waiting to welcome him 
home with kind word,s of encourage-
ment and constructive (?) criticism 
about his failure to convert the fin-
ancial system of the capitalistic op-
position into a means of realising, 
Labor ideals in one short encounter, 
in which he had to play the role 
of supplicant, or should we say, 
"mendicant," to the class which he, 
as Labor champion,' is a natural 
enemy'. Here the Lawson Govern-
ment is being handed out bouquets 
perfumed with printers' ink, on the 
soundness of its financing, and is re-
ceiving the unstinted applause of 
"Ikey Mo" through the columns of 
its press supporters, so that the name 
of Treasurer Ma'herson, who com-
bines business with tlae pleasure he  

finds in pledging Victoria to our cre-
ditors, overseas (and pays his own 
boat fares, don't forget), rings loud 
throughout the land from Pinaroo to 
Croajingalong. 

WORKING OURSELVES OUT OF A 
JOB'. 

Despite the fact that there is to 
be a deficit of more than £400,000 
on the railways, the State is to 
have a surplus! Great indeed is 
the financial genius of our Liberal 
politicians, assisted by directions 
from the press, which knows nothing 
of financial deficits, but can Manage 
the Railways through its • leading 
and special articles, which are un-
signed, but cannot support its expert 
knowledge on oath when there are 
Royal Commissions about looking for 
light and knowledge, sworn to on 
oath by the humblest editor who is 
willing to testify as well as to criti-
cise. 

But the Royal Commission is gone 
from out the land, and the Press has 
told the Government that the rail-
ways must be made to pay. Expen-
diture must be covered by receipts; 
a loss of £1500 per day or more must 
be stopped, and at once; hence the 
cry for retrenchment. Enlightened 
critics from the Chamber of Agricul-
ture say that there are two men 
in every eight too many in the ser-
vice, and some of them -have got to 
go, and those who remain and whose 
expert knowledge and training was 
used to transport the country's pro-
ducts to the seaboard in r ecord time 
under unreasonable working condi-
tions are to be worked short time 
now as a result of their burst of 
energy, and desire to help the De-
partment and the public whom they 
serve! 

The proposal ,is a cool one from 
the people who were asking the 
asSistance of the Labor Party to get 
them a `wheat pool which would keep 
up the price of bread and make their 
profits permanent, while the alleged 
"permanency" of those who trans-
port tt for them it to be destroyed 
by the Chamber which represents uy 
their interests. 

It giVes rise to reflection, and if 
it should turn in the 'direction bf 
making the railway men unable to 
work hard enough in summer do work' 
themselves out of a, job in winter, 
well, the virtue displayed by the 
experts of the Chamber of Agricul-
ture in their knowledge of railway 
management will have found its own 
reward. 

WHAT THE DAILIES FORGET. 

The remarkable thing about the 
press criticism here of railway af-
fairs is what it forgets to refer to. 
Does one ever hear from the "Age" 
and "Argus" of the interest bill that 
has to be met before the railways 
are allowed to work, let alone to pay 
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their way? Does one ever hear or 
read of the lack of political foresight 
and of the financial mismanagement 
of the generations of 'Liberal 'and 
Conservative Governments with 
which the State of Victoria has been 
saddled? 

Do one in each thousand of the 
population of Victoria know that be-
fore there is any money available to 
pay working expenses that £2,500,000 
has to be found to pay interest on 
money, some of which was borrowed 
fifty years ago? 

Do they know that in this State 
Victoria, which is said to have reason 
to be proud of its financial affairs 
and has never been called upon to 
bear the 'burden of an allegedly 
spendrift "Labor" Government for 
more than nine days, that the heaven 
born legislators who absorb their 
political knowledge from the "Age" 
and "Argus," have failed to pro-
'vide a, sinking fund, and that we are, 
and have been,. for years paying out 
of railway receipts interest on money 
which was used for the purchase of 
things which 'have vanished into 
thin air? Have they ever been 
taught that all railways lose while 
in the developmental stage, and that 
while there are large tracts of coun-
try at long distances from the sea-
board which are being developed, 
that they cannot pay until the de-
velopmental stage is passed? 

Do they want the State to be 
without its developmental railways? 
Are they willing to be taxed now 
to provide a sinking fund with which 
to make some attempt to liquidate 
our borrowed capital some day, some 
time in the future? Do they ap-
prove of the policy of working like 
hell in the summer and waiting for 
work in the winter, and then, if the 
interest bill looms large enough, re-
fuse to replace the wear and tear, 
or to renovate, refit, and clean the 
plant which necessarily went with 
the minimum of care and attention 
during the period.s of high pressure? 

TAKING STOCK OF THE 
POSITION. 

It is nearly time that the people 
of Victoria woke up to the 'fact that 
they cannot have their cake and eat 
it too, notwithstanding the conjuring 
tactics of their press advisers, and 
the time has long passed by when we 
can hope to find a Liberal politician 
-who will tell the public the truth 
in spite of the Press. 

The exigencies of the railway ser-
vice have been met for years pa,st 
by working the men engaged in the 
running branches and the rolling-
stock at the maximum pressure, but 
without reasonable consideration for 
human needs or for wear and tear; 
but in these days, when the civi 
lized countries of the world have de-
clared for a maximum working week 
of forty-eight hours and many are 
legislating to give that maxinfum the 
force of 1 aw, it is time to pause and  

take stock of the position, and when 
stock has been taken there is no-
thing more certain than the fact 
that short time in the railway ser-
vice will serve to drive the lesson 
home. 

The appeal that is Made to the 
cupidity of the men in placing be-
fore them the opportunity of earning 
large sums by the working of much 
overtime, will always count with a 
few, but while the average rail-
way man is somewhat slow to think 
and reluctant to act in the preser-
vation of his rights, the short time 
working proposal, if carried into 
effect, may quicken his thinking and 
improve his acting capacity to such 
an extent as will effectively pre-
vent the possibility of his having 
to meet the "peak' of the load of 
traffic during "rush" periods with 
burst,s of health-absorbing energy, 
which leaves him with plenty of 
time for reflection and without work 
to do when the busy period is done. 

"R.C.M." ITEMS. 
Matters submitted to the Class-

ification Board for interpretation dur-
ing the two last sessions have not 
yet been decided. 

Altogether ten items of interpre-
tation of the award have been pre-
sented and discussed. 

It was hoped that it would h ave 
been possible for the -Board to have 
reached decision on the questions 
of using the penalties for Sunday 
time and overtime, etc., etc., to 
make up the fortnight's work, but 
this was not found possible. 

It is expected, however, that the 
Board will deal with the matters 
submitted for interpretation at the 
commencement of the next sittings 
prior to taking on any new business. 

The claims for dirt allowances and 
allowances for Driver-in-Charge po-
sitions., work performed under special 
conditions, etc., have now all been 
presented, eexcept for a few cases 
by the A.R.U., and the final re-
marks of the advocates on the 
claims submitted will be taken soon 
after the next session of the Board 
commences. 

A request was made by both 
Messrs. Taylor and Drakeford on the 
concluding ' day of the last sitting 
that the Board should resume sit-
ting regularly instead of in bi-
monthly periods, with a view to dis-
posing of as many as possible of 
the claims for re-classification re-' 
maining over before the close of 
the year. 

The Chairman said that he had 
had the matter under consideration, 
but adjournments would of course be 
necessary under any system of hear-
ing the claims that, could be adopted. 
They were recognised as necessary, 
but the Board was anxious to do all 
in Rs power to facilitate the hearing 
of the claims, and a decision would 
be arrived ¡t during the mkt sitting 
of the Board commencing Aug. 16. 

As soon as the decisions of the 
Board are available, on the matters 
submitted to it ,for interpretation, 
particulars will be forwarded for the 
information of members. 

QUESTION BOX • 
What advantage is there in k6ep-

ing the firedoor open a few notch-
es when engine is steaming? 

Answer.—When fresh coal is put 
on the fire a quantity of coal gas 
is generated. The air admitted above 
the fire supplies oxygen to burn 
this gas into carbon dioxide. If 
that air were not supplied the coal 
gas would be carried off through the 
tubes without being burned and con-
sequently without giving up its heat. 
Since the gas is generated immedia-
tely after the coal is put on the fire-
door should not be closed right up 
and then opened a few notches, but 
should be lifted into the second or 
third notch without any preliminary 
closing. The quantity of gas gene-
rated depends on the class of coal. 
Maitland coal gives about 39 per 
cent .of gas, and therefore requires 
more admission of air above the fire 
than State Mine coal, which gives 
only about 20 per cent. of gas. Then 
again, when the engine has to be 
worked with a drity fire, a little 
admission of air above the fire will 
serve to convert the carbon monoxide 
into carbon dioxide, or, in other 
words, to convert incomplete com-
bustion into complete combustion. , 

What is likely to be the trouble 
when a driver's equalising brake 
valve has no "lap" position, that is, 
after making an application and re-
turning valve to 'lap" the brake 
continues to apply until all the 
train-pipe air escapes? 

Answer.—A leak on the little. drum 
or its connections, which include the 
pipe leading to the black pointer 
on the pressure gauge', 

What should be done if a wire is 
observed to be dangling from the 
overhead conductors, so as to foul 
the line? 

Answer.—Stop and protect the 
train; also protect the opposite line 
if necessary; inform the nearest S.M. 
or signalman, stating the exact lo-
cality and the distinguishing number 
of the nearest overhead structure; 
also state whether the up or down 
line, or both, are affected. The driver 
must not proceed with the train un-
til s atisfied that the current ha.s 
been switched off. 

What s hould be done in the event 
of a serious train accident, involv-
ing injury to passengers? 

Answer.—(1). Protect train. 	(2) 
Attend to injured passengers. 	(3) 
Communicate with nearest S.M., giv-
ing full particulars of occurrence, 
and if necessary, requisition for 
break down van and steam crane; 
state lifting capacity of steam crane. 
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BRANCH REPORTS 
ARARA.T. — The usual monthly 

meeting of the Branch was held in 
the Drivers' Room at 10.30 a.m. on 
Sunday, 10th inst, the president, 
Mr. T. Fitch, being in the chair. A. 
big sheaf of correspondence, along 
with the News Letter, was read by 
the secretary, Mr. Finch. He aom-
plained of being ver dry before it 
was finished. Several matters under 
review brought forth some good. dis-
cussions. There are still a number 
of vacant chairs in the room. A 
number of items were left for depu-
tation to interview the Foreman on. 
Feeling at times ran high (hiring 
discussion on the proposal to equal-
ly divide time among all men in the, 
running branch during slack per-
iod, this Branch deciding to adhere 
to the old policy of the Commission-
ers, i.e., junior men being booked 
off in their order Of seniority. By 
the .way, a • very pleasant evening 
was spent before our late Foreman 
left Ararat, prior to his retir-
ing from the service. Some very 
nice speeches were made by diff-
erent members present. Mr. Hen-
derson was made the recipient of a 
very fine gold albert chain. Mr. 
Henderson suitably responded. He 
leaves here with the goodwill of all 
and sundry. The incoming Foreman 
Mr. F. Pearce, was welcomed. I think-
he will find the Men in this depot 
loyal in every respect. We all wish 
him the best. Work has ea-sed. off 
here. Several drivers are regularly 
firing, though with the amount of 
holidays to be worked off here yet, 
soine of the slack period should be 
tided over. There is any amount of 
cleaning yet to be done, and with the 
present state of the loco. shed and 
the cold weather, the men in the 
shed are in for a, rough time. You 
can count the stars from any place 
in the shed you wish to stand. 

Wishing the little paper the best 
success in endeavoring to right some 
of our wrong-s.—G-. PADGETT. 

BALLABAT.—The ordinary mon-
thly meeting of the Ballarat Branch 
was held in the Drivers' Room. Mr. 
Martin presided over a good atten-
dance of members. After the confir-
mation of the minutes of the pre-
vious meeting the meeting ;Adjourned 
for three minutes on account of the 
death of our late comrade Driver 
Gon McMahon. The News Letter and 
correspondence wa,s read with inter-
est. General business was very 
heavy. A protest was forwarded ,to 
Executive against the practice ad-
opted of the Waubra and Skioton 
crews relieving. the drivers on the 
4 a.m. And 6 a.m. pilot after complet-
ing a hift of fOur hours. A. new 
roster for the special class was 
drawn up and submitted to the meet- 

ing by Mr. J. Wilson, and found sat. 
isfactory to alI concerned. A motion 
was placed on the books showing ap-
preciation for the work of Mr. Wil-
son in drawing up rosters. A. great 
deal of discussion took place in con-
nection with the standing down of 
siipers. Cleaners complaints were 
inade that the shed was undermanned 
considerably, and inexperienced men 
-were firing on the road while ex-
perienced Men stood clown. A depu-
tation is to wait on the Foreman, 
and it is hoped that some alteration 
in the existing conditions will be 
the result. The matter dealing with 
the request that the Branch should 
consider the question of \working 
short time to save men -being 
put off, is to be dealt with at a spe-
ei.al nieeting to be held next Sunday. 
---L. J. IdcMULLIN. 

--0-- 
EENALLA. — The ordinary mon-

thly meeting wa-s held in the Drivers 
Room' on Sunday, July 10th. Com-
rade F. James presided over the larg-
est Attendance of members that we' 
have liad for many years. Nearly 60 
members put in an appearance. It 
seerns strange that on occasions we 
have such a large attendance and 
our aweras.e is less than half that 
number. The correspondence from 
the Executive occupied nearly two 
hours and as the discussion on the 
News Letter took another hour, it 
will be seen that we had a very 
laisy, if erderly, meetins% The opin-
ion was freely expressed' that, Driver 
Riordan was harshly treated, even 
if he were smilty of an offence, a,s 
lie tried to obey the regulations laid 
down for our guidance and a wrong' 
interpretation may quite easily be 
placed on smile of the regulations. 
Surely something is wrong with the 
system under which we are working. 
when nearly 40 days' overtime is 
paid to a 'few men at Wodonga when 
most of ite men at 'Benalla are work-
ing short time, and one man was 
hooked off as no work was avail-
able for three days in one week. 
And as men on nearly all the out-
stations are paid approximately one 
day per week overtime, we surely 
haVO sonie cause for complaint. On 
Monday, Tuesday and Saturday of 
each week men are very scarce, but 
on the other three days you meet 
loco. men at every comer. At last 
a branch of the V.R.Institute is tO 
be established in Benalla. A. site IlaS 

been Selected, and the local committee 
has ableut in hand, so all we 
need is the bUildingsand we c,an then 
say that at least we have made a 
start.—r. CORBOY. 

BENDIGO. — The monthly meet-
ing was held in the Drivers' Room. 
Mr. A. W. Radford presided ewer a 
verw fair attendance, especially as 
the day was wet. The minutes of 
the previous meeting vv'ere read and 
confirmed. Correspondence and the 

News Letter \vas lengthy, and. came 
in for a lot of discussion. The rest 
of the afternoon was taken up de-
bating the, inuch vexed question of 
the distribution of time with the 
supers to prevent dismissals. I 
am sorry to say the Executive's 
proposals, were turned down very 
decisevely, by a large majority. 
That part of the business did not 
hurt nie much, but the way the 
Cleneral Secretary was abused did. 
It is remarkable the short memories 
some people have: A little while 
ago when the big money was about 
nothing- but praises were heard; now' 
it is about gone; abuse has taken 
its place. I am happy to say that 
my faith in the General Secretary, 
Otficers and Executive is just as 
strong as everz and deem it a 
great honor to still be a follower of 
same. P.L.O. motto: "Each for all; 
all for ea.ch." Mr. Fred Wearne 
lost his eldest lad, aged eight years, 
whilst on leave. Our deepest sym-
pathy goes out to Mr. and Mra. 
Wearne in their sad bereavement; 
also to Mr. and Mrs. Sheard, who 
lost their infant child. I must 
give Mr. Swan, Depot Foreman,. s 
little praise for the way he is hair-
ing the roof of the shed and wind-
ows repaired. Our previous boss 
was asked repeatedly to have same 
done, but 'without avail. The shed 
was in a bad way for many months; 
in fact, you c,ould come from out-
side to get wet inside the shed.-111: 
TREGONNING. 

—o— . 
CENTRAL.—Report of special meet-

ing held on :26th June, 1921, to deal 
with the booking off of Sunday work. 
As Mr. McDonald had been trarni-
ferred to Jeparit, Mr. Gault was voted 
to the chair. The meeting was tha 
largest since the big railway strike 
in 1917, over 200 members being pre-
sent. After a great deal of discus-
sion, during which some good debat-
ing took place, a motion was carried 
protesting against being booked off 
duty one day during the week for 
working on Sunday. Members con-
tended that time arid a half is totally 
inadequate remuneration for Sunday 
work. Periodical tickets should not 
be recognised on a Sunday. The 
Commissioners run cheap excursions 
on a Sunday, and expect the employ-
ees to go cheerfully to work for time 
and a half. Then the interpretation 
of a day's work on Sunday e,ame in 
for some hard knocks. Some clever 
individual, who probably enjoys Sun-
days to himself, or with his wife and 
kiddies, foiled out that 5 hours and 
40 minutes at time and a half would 
make eight hours. I wouldn't care 
to write all the things some men 
are saying about the award and its 
interpretation However, they must 
not lo,se sight of the fact that we 
will be going before the Board again 
very shortly, and that they will have 
an opportunity to have most, if not 
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all, of their wrone.s redressed. Do 
not take the count ran the first knock. 
Stand together; fight together, and 
ultimately victory will be yours. Num 
hers and solidarity will always win.— 
H. J. HIGGS. 

CENTRA.L. — Report of ordinary 
meeting held on the 10th inst. Mr. 
A. A. Pont, acting chairman, presid-
ed over another la,rge hieeting of 200 
members. Minutes of previous meet-
ing were read and confirmed. Mr. 
Deveney explained the work of the 
Railways Classification Board. On 
Friday the Association had put up a 
number of eases for interpretation. 
These would be replied to when the 
Board next met. The News Letter 
was read, and out of it arose a big 
debate. A resolution was easily car-
ried, demanding that a new log be 
compiled. Again the interpretations 
of the award, and the manner in 
which it *as being administered w-ere 
the cause of all the trouble. WeIt, 
men, the remedy is in your own 
hands. You say now you will work 
no overtime next busy season. You 
say you want no busy season; you 
want a normal season all the year 
round. Of course, if you have a busy 
season you must also have a slack. 
If you have enough men in the busy 
season, you ha,ve too many in the 
slack season. All good arguments. 
Just /et, us see how close you can 
go to your present resolutions. One 
thing is certain—your Executive will 
lead you as far as you care to go, 
or they will keep in front if you 
prefer to push them. Say what you 
want with practically one voice and 
an honest attempt will be made to 
give effect to your desires. An item 
that caused considerable discussion 
was the proposal to equally divide 
the time between the permanent men 
and the supernumeraries. This was 
carried by the Grand Council in 
1917, and in view of the present. 
slump in work, the Executive refer-
red it back to all Branches for a 
fresh expression of opinion. The ma-
jority of Branches practically bumped 
it out; as after the first ta,ste of in-
terpretations of the award, they reck-
oned playing "Help us to help you" 
wasn't the game it 'was cracked up to 
he. Now they are prepared to give 
nobody any liberties.—H. J. HIGGS: 

DIMBOOLA.—The ordinary meet-
ing of this Branch was held in the 
Drivers' Room on Sunday, the 10th 
inst. There was a good attendance 
of members present. The News Let-
ter was read and listened to with 
great interest, and the reference in 
it relating to the possibility of :`dis-
pensing with" some of our mem-
bers was debated at length. It is 
regrettable to think that an industry 
has to "dispense" with its employees 
immediately business becomes a 
bit slack, but I suppose the work-
ers will have to do for themselves. 

This Branch decided to equalise the 
work offering amongst the members 
of this depot. Another item that 
was dealt with was the rest house 

Serviceton. I have seen a good 
many, but this one easily tops the 
score. The walls are stuffed up 
everywhere with paper to keep the 
wind and sparrows out, and the beds 
are made of 3 x 1 hardwood, made 
by some bush carpenter, with bags 
nailed across for a mattress, and a 
piece of firewood for a pillow. The 
only other contents are a few lock-
ers to hang your clothes in to keep 
the mice from eating them. The 
special class running has been con-
siderably cut up by the rosters com-
piled by the depot, but, needless to 
say, the crews do not get a full 
week's work on the roster, and must 
be always paid short time while 
these are adhered to, as we are quite 
sure the Department only pa,y for 
work actually done. It is very pleas-
ing to think the Department is at 
la.st going to extend the shed here, 
as the arrival road is always blocked 
by three or four dead engines, and 
it: often takes one and a half hours 
lo put away your engine through 
being blocked on the pit. The Basic 
Wage levy was well contributed to, 
but it is very disappointing to think 
that the efforts of the officials con-
cerned were crowned with very lit-
the success . Members here are very 
concerned about their back pay, 
which we expect about the 15th, 
and wonder will the interest be„added 
seeing it is a,bout three months over-
due. Meeting closed about 5.30 p.m. 
—E. J. STADUS. 

(The complaint respecting the state 
of the, rest house at Serviceton was 
brought under the notice of the De-
partment, and the representatives 
of the Union were informed that the 
matter had been brought under notice 
by the departmental officer in 
the district, and that arrangements 
had been made to take over a de-
partmental residence, furnish it and 
make it available for "resting" pur-
poses.—Ed.). 

GEELONG.—The ordinary meeting 
of the Geelong Branch of the A.P. 
U.L.E. was held in the Drivers'Roona 
at 2.30 p.m. on the 10th inst. Mr, 
A. Myers occupied the chair. There 
was a very poor attendance of mem-
bers, only ten being present, and 
seven of them being supers and three 
permanent. This was due to most 
of the good attenders being away on 
holidays. There are a great many on 
holidays :at present; in fact, too many, 
and still members are being booked 
off; no work. It is a great pity they 
cannot be found full time while the 
engines are so dirty. The News let-
ter was read, and correspondence 
received. The principal item of the 
meeting, was the Executive's rec,om-
mendation that if it became neces-
sary, owing to slackness of work 

that all members, permanent and sup-
ers, share the time to be worked, 
but after a good discussion it was 
turned down on the ground that it 
might interfere with the rights of 
the permanent men. The "help us to help you" seems to have died out 
last month . One of the items was taken to the D.R.S.I. was side cur-
tains for R class engines, and he promised to have them put on; but I am afraid the winter will be over before they are placed on the en-gines. They are needed badly these 
bitterly cold days and nights. I am pleased to report that the rest job at Lismore has been knocked out, and the old change over reverted to. Crews are now able to return to their 
homes. It is to be hoped there are 
no more rest jobs to be introduced, 
as they are no good to anyone.— 
.J. 

KORUMBURRA. — There was a 
moderate attendance at this montlfs 
meeting, and a fair amount of busi-ness received attention. A good deal 
of discussion arose re the method of booking off supernumemaries on ac-count of the anticipated slackness 
in traffic. It is deplorable that the Department will not give more con-sideration to the cleaning of engines when the opportunity offers, as the condition of all engines would give 
employment to every available man for three months to bring them to 
anything like a reasonable state of cleanliness. However, if men must 
be dispensed with, Kortunburra,fire-
men and cleaners are prepared to 
share equally all lost fnne in the depot to minimise the hardship to married men through loss of employ-ment. One cannot help but think that the Department shows a lack of appreciation of faithful service dur-ing the late congested period. The 
Branch Secretary is laid up with 
an injury to the knee, sustained on duty, and it will be several weeks yet till he is about again. Two or three items were submitted for the Grand Council agenda paper. The 
proposed new special class roster is 
to come info operation here this 
week, but the working conditions are such as to discourage any ambi-
tion to undertake special class work 
and are a poor recompense for senior men after thirty odd years of service. This special class idea is undoubtedly 
casuing very serious discontent, and 
the only remedy in sight is the ap-plication of automatic increases to the highest grade and a more liberal interpretation of the Classification 
13oard's awards. During the month 
Mr. G. Trost was tra,nsferred to Port 
Melbourne, and in view of the short 
notice given a hurried collection was made to present hitn with some small 
token of esteem and goodw-ill. We trust that George will not estimate 
our regard by the intrinsic ¡Tadao 
of the small token, as, had there been 
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more time at our disposal, we would 
have given more adequate recogni- 
tion of the oceasion.—LEO. DATSON. 

, MARY B OROUGH.—Th e m on thly 
meeting of the above Branch was 
held in the Workers Hall on the 
10th July at 2.30 p.m. There was a 
fair attendance, but it should have 
been better, on account of the very 
important business that wa,s to be 
dealt with. I regret having to re-
port that the 13ranch Correspondent 
(Mr. R. Coma11)' has had his hand 
injured and was unable to write, 
but he is now recovering and will 
be able to use the pen in the course 
pf a week or two. The News Letter 
was listened to with interest, and 
members are astounded to hear that 
the department are still hanging on 
to a three-hour basis for cleaning. 
What with dusty, dirty coal and 
Afa,Bee sand, it takes an engineman 
that amount of time to clean him-
self after a trip, and it is considered 
here that a more serious view should 
be taken by the Department of the 
time allowance for cleaning engines. 
Several items were listed for Depot 
Foreman, also D.R.S.Supt. A scheme 
for housing railwaymen at Ouyeu 
is under consideration, and if, as 
outlined by the D.R.S.Supt., there 
are signs of a "wake-up" movement 
in the Department, for up to the 
present men are subject to condi-
tions in the Mallee that a good 
many house (logs would not toler-
ate. The Chairman presented Mem-
bers E. FIoey and W. Dellar with 
.certificates of appreciation. The 
meeting closed at 5.30 pan. — F. 
C HA MBERLAIN. 

SEYMOUR. — The usual meeting 
was held in the Federal Hall at 2.30 p.m. on the 10th inst, a fair atten-dance of members being present. The News Letter and correspondence were 
listened to very attentively and they 
brought forward a fair amount of discussion. A letter was received 
from the secretary of the local hospi-
tal, thanking the mernbers of this Branch for their effort to provide 
funds for the upkeep of the hospital, 
also their acknowledgment of the s.um of ,E,11 9s. received, being the 
balance from concert and dance held 
"last May. The half-yearly statement 
was read by the Secretary. It. 
shows that the 13ranch is in a very 
good condition, all members being 
financial, also the large number_ of 
members on the books. Things are 
now at their worst at Seymour, slack-
ness of traffic accounting for this. 
Notwith,standing this, a great amount 
of holidays are to be worked off, 
and several men are. getting extra 
leave. Still several of the super-
cleaners are being stood down in 
some cases two and three days per 
week. These men in previous years  

have been loyal to the Department 
in every way, and worked long hours 
week in and week out. Now that' 
things have got quiet they are stood 
down until such time a,s traffic in-
creases again, which, I think, will 
not be very long, as it is expected 
in this district that the coming stock 
and wheat season will be a, record 
one. Surely the Government could 
find work for these men for the time 
or allow the Commissioners to have 
the engines cleaned. A full eight 
hours on each engine, instead pf 
three hours (in fact, some engines 
12 hours a day) for a few weeks 
would not hurt them.—W.P.R. 

TRARALGON.—The ordinary mon-
thly meeting was held in the Drivers' 
Room on Sunday, July 12th, the pre-
sident, Mr. Masterman in the chair. 
There was only a very small atten-
dance. It is not very encouraging to 
ate Branch officials to see the same 
faces Sunday after Sunday. Seeing 
that the business was very import-
and from a supernumerary's point of 
view, you would have thought that 
they would have had a good rally, 
but, instead of that, there were only 
two of them present. Most of the 
other business was only local. Things 
are very quiet up in this district; 
but there are a few more drivers and 
firemen to ha,ve this year's holidays 
yet. I had the pleasure of seeing, 
the Classification 'Board at work while 
I wa,s on holidays, and I was very 
pleased at the way the General Sec-
retary handled our case, and I think 
we are very fortunate in having a 
man like Comrade Drakeford at the 
head of affairs, and I am quite sure 
that there is not another man in our 
Asosciation who could have handled 
our case better. The duels between 
him and Mr. Carolan were very in-
teresting, but our Secretary seemed 
to have much the better of it when 
going into details. And our rep-
mesentative on the Board, Mr. 
Deveney, seemed to be wide awake, 
and would put in a telling blow 
whenever the opportunity occurred. 
Wishing our own paper every suc-
cess.—A. C. LEWIS. 

Dame Rumour is presented with a 
golden opportunity in the Railways 
to circulate her light a,nd airy, but 
sometimes dangerous fabrications 
because of the facilities for rapid 
transit. Recently she has been guilty 
of some remarkable distortions and 
inventions Which have no foundation 
in fact. Members, for their own pro-
tection, should endeavor to ascertain 
in every case the source of the ru-
mours before repeating them, and if 
they have any doubt, as they must, 
of some 'of the tall tales told, which 
gather length as they go, send them 
down for investigation and reply 
with particulars of the source from 
which they spring. 

NOTICE TO MEMBERS. 
A considerable amount of dissatis-

faction exists as a result of changes 
which are being brought about in 'the 
runnine of trains in many parts of 
the S4te recently, some of which 
are making. conditions of work worse: 
than those previously in existence. 

Members are asked to forward par-
ticulars of all changes that are made 
which are considered to be to their 
disadvantage, through their respec-
tive Branch Secretaries, so that re-
liable data, will be in the hands of 
the Executive to enable it to make' 
representations to the proper author-
ities. 

It will be of advantage, when for-
warding particulars, to show not only 
the alterations which have been made 
and their effect upon the hours of work and facilities for performing it 
properly under reasonable condi-
tions, but the cinaditions which ex-
isted prior to the alterations should 
also be stated,. as well as any sug-
gestion which it is desired should be 
considered. F- 

R has also come le the hearing, of the Executive that it has been 
stated that certain conditions which 
have been recently established which 
are regarded as unfavorable have 
been put into operation as a r esult of representations made by the Ass 
sociation. Members are a.sked to re-gard it as part of their duty and 
obligation to the Union to put their representatives in a gosition Where they can protect it from calumny 
and misrepresentation, and are re-
quested to forward at once the name 
of • any person making such state-
ments, together with the naines of 
witnesses, time and place details, with a view to action being. taken by the Executive wherever it is 
warranted. 

The Commissioners have agreed that there is to be no overtime work-
ed where it can be avoided, so as to ensure that no one will be "stood 
down" from employment, and that long hours worked on any (lay which 
have been unavoidable will be equal-
ised as soon after they are worked 
as possible. 

Members can assist in keeping a 
cheek by forwardine particulars 
promptly of any insances where 
overtime is worked, and of any sug-
gestions that can be made as to the long hours worked on any day which 
if endorsed by the Branch officials, will be taken up with Head Office at once. 

This includes all work, whether 
at depots, out-stations, ballast trains, 
as it is felt that in no circum-
stances should members have to work 
overtime while others are short of 
full time or are standing down en 
account of no work being available. 
Assist the Union to help you to help 
yourself! 
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MANAGERIAL NOTES. 

All communications to be ad-
dressed to the "Manager," care of 
Assistant or Divisional Secretary, 
A,F.U.L.E., Tasmanian Government 
Railwa.ys, Launceston. Correspon- 

1 dents must attach their name and 
address, not necessa,rily for pub-
lication. 
Literary contributions to be in the 

hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to for-
ward for publication any article that 
in his judgment will prove detrimen-
tal to the interests of the Federation 
or respective Divisions. 

,OFFICERS. 

Pre,sident: F. Best, Home' Street, 
Invermay, Launeeston. 

Treasurer: W. Wise, Talbot Road, 
Launceston. 

,Div. Sec.: R. W. Connor, 74 Fors-
ter Street, Launceston. 

Central Branch Secretary: H. O. 
Barnard, Hampden Vale, Launceston 

Southern Secretary: J. Kearney, 
197 Brisbane Street, Hobart. 

Secretary of T.R.T., Affiliated As.' 
sociation: W. Drewitt, Traffic, Rlys., 
Hobart.  

0,den. Letter. 
--o— 

Mue,h has been said of recent times 
concerning th.e question of respective 
merit *f the 0.B.U. and Craft Union-
ism, and inuch harmful bitterness 
has thereby been created among bod-
ies of men whose sincere fundamen-
tal objects in industrial life are con-
centrated on one broad goal—Just-
ic to the Worker. 

Individual exponents of 0.B.U. be-
liefs have quite rightly voiced their 
opinion, and bodies possessed of 
craft views have also placed their 
advice before workers not yet em.- 
braced within theix ranks. 

Credit is given for sincerity of 
purpose by which all propaganda 
work should be actuated, but ques-
tions arise iu minds of even humble 
thinkers, prior to a complete under-
standing- or acceptance of any ques-
tion is reached. As one of the humble 
ones, I ileac' of differences of opinion 
a,s to method of orga,nisation even 
in railway circles, and I read (but 
do not absorb) where one 0.B.U. 
organisation seeks to take all the 
credit of total achievement attained 
in c,ertain directions. Proceeding, I 
0-ather froin the "Ta,ssie" section of 
nThe Footplate,' a, fair share of cre-
dit might be claimed as result of 
Section or Craft Unions. So far so 
good but for the fa,ct that the whole 
system is a wrong or white ant' 
system of advertisement to bolster 
respective niethods of organisation, 
and has defects for all by creating 
discord where harmony with differ-
ence of opinion should reign for the 
retention of the welfare of the 
work-ers. 

Loyalty to your Union can never 
bring disgrace to your mind if your 
actions are sincere, but shame must 
be within the mind of a conscientious 
worker if his pet system of organ-
isation is bolstered or advertised by 
him on the foundation of work of 
another system. Does shame exist 
in Tassie to-day? 

The Tassie A.F.TI.L.E. and kindred 
affiliated Association members (Traf-
fic Association) are members of res-
pective craft Unions, who have na 
reason to be ashamed of their achie-
vements in the industrial field. They 
have done w-ell, but have not yet 
approached the zenith of usefulness 
as atoms of a craft union. They ap-
preciate their limitations of power 
under present day regime, but ae 
such limit has not yet been reached, 
the machinery by which their craft' 
efforts are controlled will not be laid 
down by members or prospective 
members (who in the latter case may 
sit on a fence for a, time) simply 
because a. body beyond the Craft 
control or understanding. forms a 
constitution to embra,ce them (as mem-
bers. Craft Unions have a system 
of affiliation to deal with matters of 
vital concern to all Railway Men, 
but 0.B.U. supporters apparently do 
not believe in unity by other than 
0.13.U. or methods. 

I read of 0.B.U. constitutione. 
claiming right of membership to rep-
sent Sectional Union members, and 
I say the Tassie Railway Craft Union 
menibers will not be prepared to 
meet any open offer or veiled invi-
tation to membership of an 0.B.U. 
(A.R.U.) body until the pa,int is re-

moved from pa.st or prospective 
achievements, or, until the Sectiona 
reach a more united communistic 
state of mind. 

I have faith in the judgment of 

TASMANIAN DIVISION. 

The Life Insurance Cornpany of Australia 
Limited. 

THE " I. C. A.° 

Special Policy for RAILWAY EMPLOYEES 
Approved by Railway Commissioners. 

IN ADDITION to payment of Assurance with BONUSES at death or attainment of retiring age, the 

"L.C.A." pays:— 

The FULL SUM ASSURED in the event of ,PERMANENT tind TOTAL DISABLEMENT by- accident, by 
lo.R4 within 30 days of the accident of two limbs 'or two eyes or one limb and one eye. 

ALSO 

PUBLIC HOSPITAL FEES detrayed up to El per week and up to maximum of 100,a. of Sum Assured, 
duriag currency of policy. 

NO EXTRA PREMIUM require d from RAILWAY EMPLOYEES for these additional benefits. 

E. HENDERSON, Chief Inspector. A. AUBREY, Secretary. CHAS. G. WATSON, General Manager. 
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the masses on vital matters that are 
not clouded, but vital matters may 
be clouded (or painted) when de-
sire and ability of mind predominates 
in some individual more fully pos-
sessed of grey matter than his col-
lective fellows. 

As a present day section or craft 
man I keep both eyes open, read, 
and ask myself questions, and thus 
I come to the present and latest 
question:— 

A reply te— 
l. All Grades Union "Sophistry" 

(A.R.U. Gazette, 26-4-21). 
2. Open letter R. S. Jowett, (A.R.0 

Gazette, 24-5-21). 
In the publications from which I 

will quote the following appears:— 
"The Sectional Organisations in this 

"State are having a 'bad time. They 
"are hard pushed to make excuses 
"for being left by the A.R.U." 

"The increases, being the result 
"of the A.R.U. having a claim be-
"fore the Board. One condition 
"that we withdrew that log, the 
"Hon. the Minister for Railways 
"promised us that the Commission-
"er would meet us and grant us 
"an increase to go on with. The 
"E.D.F. and C. Association and Tra-
"ffic Association delegates had to 
"remain dumb while the arrange-
"ment took place. This shows to 
"what length these sectional or-
"ganisations will go to try and 
"get credit for what the All Grades 
"Union is doing." 

"When we met the Commissioner 
"we allowed representatives from 
"the E.D.F. and C. Association and 
"Traffic Association as a matter of 
"courtesy to be present and take 
"part in the discussions. At a sub-
"sequent meeting the Minister 
"stated that he had intended the 
'increases were only to apply to 
"those sections that had a log be-
"fore the Board. You can now see I'or 
"yourselves who were responsible 
"for getting you the increase." 

"The men who keep the service 
"divided into sections are the 
"enemies of the worker." 

•Although I hesitate to dignify so 
childish a publication by replying 
to it, I feel compelled to do so, be-
cause such prattle may have some ill 
effect upon any uninformed reader, 
if it were to pass uncommented upon. 
With the characteristic lack of logic 
and bigotry of purpose which marks 
his style of correspondence, Mr. jow-
ett attempts to claim full credit for 
the A.R.U. in the increased basic 
wage. As a result of meeting the 
Commissioner and the Hon. the Min-
ter for Railways in conference in con-
nection with the amendments to the 
Railway Classification Board this in-
crease came about. The Affiliated 
Sectional Unions had been negotiat-
ing for this conference,. but at the 
same time the A.R.U. were invited 
to be present. That a man to whom 

many have looked as a sincere Union-
ist should make such statements is 
scarcely believable. I don't profess 
to know Mr. Jowett's object in mak-
ing such statements as contained in 
"Gazette." Perhaps he sought to 
inject a bit of humor into the usual 
dull portion devoted to his Branch. 
If s uch was his purpose, then he 
was quite successful. 

He further states: "The Section-
al organisations in this State are 
having a bad time." Were not such 
inexcusable lack of knowledge piti-
ful I might laugh long and heartily. 
How embarassing it would be to the 
0.B.U. of Railway Men were Mr. 
Jowett to learn and similarly adver-
tise : that on more than one 
occasion the Affiliated Unions, 
composed of the Traffic and 
Loco. Enginemen prepared a 
case for the basic wage for presenta-
tion to the Railways Classification 
Board, and paid for the whole costs 
in connection with its presentation 
and preparation out of their Craft 
Union funds, and such benefited the 
whole of the A.R.-U.. members without 
costing them a red cent. 

Mr. Jowett takes occasion to cal-
umniate a body of flen who are with-
out doubt as capable, efficient and 
considerate for their fellow work-
ers as any group of employees in 
existence to-day—That is the Traffic 
and Enginemen's Affiliated Executive. 

He also states: "The men who 
keep the service divided into sec-
tions are the enemies of the worker." 
Seeing that three important sections 
of the Tasmanian Railway Service, 
viz., 'Locomotive Enginemen, Traf-
fic, and Ironworkers (mechanical 
branch) (and if there is any truth in 
rumor there will soon be a Station-
master's section) are all sectionally 
organised, his statement savours of 
that of an autocrat or disappointed 
idealist, and such is sufficient for 'all 
members of Affiliated Sections to 
guard against his domination, as it 
appears obvious, any difference of 
opinion from Mr. Jowett inunediately 
brands you as an enemy to the work-
er? The results (and they are what 
count) achieved by the 'Affiliation or 
by Tasmanian Craft Unions, will 
stand comparison with any other 
kindred organisation in Tasmania, let 
alone the Railway. 

There is nothing so disastrous to 
a cause as dissension and strife, and 
the consequent division of power in 
the ranks of those who are upholding 
that cause. At the present time, 
certain interests operating through 
professional dissention-creators, are 
conducting a determined and insid-
ious campaign to thus weaken our 
power to continue good work of the 
past. Notwithstanding that, all their 
efforts to divide the ranks of our re-
spective Loco. and Traffic Unions 
have proved futile, they still seek to 
carry out their operations, and spe-
cious arguments (which your Union 

Secretary will answer if you ask him). 
are being advanced in an effort to 
lure our members into an 0.B.U. 
Locomotive men have tried the All 
Grades stunt both in New Zealand 
and Great Britain, and found it to be 
a failure. Practically little or no 
progress was made until their craft 
unions were formed. Now greater 
solidarity than ever exists in these 
craft Unions, to their benefit and 
the good of the labor cause in both 
co.untries mentinned and America. 
Similar to our affiliated Unions, their 
power for progress and success is 
built upon the most absolutely demo-
cratic principles. When members 
are approached to join another or-
ganisation, a Union man will not 
only emphatically decline to do so, 
but should resent the proposition as 
an insult to his intelligence. I can-
not understand what purpose Mr. 
Jowett supposed his report and open 
letter would serve, for when analys-
ed, it is clearly seen to contain 
naught but meaningless phrases and 
inexcusable distortion of fact. M r. 
Jowett had no concentrated thought 
when he wrote that letter, and no 
apparent desire save to decry organ-
ised labor. One easy query for 
Mr. Jowett to enlighten the workers 
on: Has the success achieved by the 
A.R.U. in Tasmania numerically or 
morally consolidated the forces of 
Tassie Railway Men in the indus-
trial field? One query for mem-
bers and Railway Men concerned: 
If you can't mind your own business 
don't foist your incompetence on 
some one else, for, as a Unionist, 
who desires unionism on practical 
lines, I cannot admit the right of 
laymen to understand my calling for 
on such 'understanding and ability 
does depend the success in the in-
dustrial field of the Section or 

Yours thankfully, Mr. Editor. 
SECTION MAN. 

MONTHLY JOTTINGS. 

CLEANERS MOVING ENGINES 
UNDER STEAM 

At. the present time a doubt ap-
pears to exist in the mintLs of many 
lads concerning this matter. Your 
Executive desires it to be clearly 
understood the Department's regu-
lations clearly define "No cleaner is 
authorised to move any engine under 
steam in any centre." The co-opera-
tion of all menibers (cleaners, driv-
ers, firemen, or drivers-in-charge) is 
requested towards assisting the De-
partment and Union in the mainte-
nance of this safe working rule. 

ENGINEMEN'S QUARTERS . AND 
OUTBUILDINGS. 

Complaint has been received "that 
at some ventres the co-operation of 
some persons at present unknown, is 
non-existent in preserving to mem-
bers the honor and credit associated 
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with cleanliness and care of Depart-
mental property of which members 
are custodians. Any persons or mem-
bers detected in any uncleanly act-
ion calculated to reduce the respect 
of membership or value of Depart-
ment's property should be reported 
to Executive, to enable such action 
to be taken as may appear desirable 
in the interests of members' welfare. 

Business at present in hand or 
completed since last issue (but of 
which space does not permit detail 
ventilation in this issue, is as fol-
lows:— 

1. Driver's dismissal; reduced to 
reduction. 

2. Cleaner 	 Dismissal case 
at present awaiting further report 
from member concerned, as to result. 
of his adoption of Executive 'advice. 

3. Election of delegate to Federal 
Conference. Mr. F. Best the success-
ful candidate. 

Election of General Officers, in 
course of preparation. (Plump for 
the best men to the utmost limit 
of your democratic franchise. ) 

5. Coal Stages, 'Weather Shields, 
Private Engines on Government 
Lines, Driver-in-Charge at Stanley, 
Staff Requirements and Hours Ad-
justments. 

6. Finalising of R. C. Board work 
at recent sitting. Report of Board 
not yet available to Union is caus-
ing delay and food for thought. 

7. Expenses amendments, awaiting 
Commissioners• consideration of the 
Committee's recommendations. 

8. Amendments of regulations go-
verning specified conditions awaiting 
the Commissioners' consideration. An 
early reply is anticipated ih conse-
quence of the Commissioner's return 
from other States. 

Retirement of Mr. R. W. 
Connor. 

Prior to conclusion, it is but fit-
ting reference should be made to 
the departure from Union Office of 
Mr. Ray Connor. Were reminiscence 
to operate on this Remington No. 7, 
the keys would click some, but such 
cannot be because of space limita-
tions in this issue. Mr. Connor has 
not accepted offers of nomination for 
re-election to office for the coming 
term,, and such is a loss to engine-
men members and the Department 
that will be keenly felt by all 
parties, and in particular by fellow 
Union Officials. Whether the time of 
retirement be for long or short period 
"The Footplate" and members will 
ever appreciate. the value of our 

comrade's work and endeavors on be-
half of his mates. His whole energy 
for eight years has been at members' 
disposal. Can any one deny his right 
,`to a 'spell, much as he will be missed 
from the ruck ? Ever has his sense 
of honor and desire to do the right 
thing been a beacon for others to 
emulate, and his active association 
for half a generation as Divisional 
Secretary has placed his Union in 
the position an organisation can only 
reach by ability and hard work, be-
ing inteirlinked with the highest ap-
preciation of the honor and responsi-
bility of his office. His successor 
has a great example to follow', but 
such task can and will be made 
easiest by the determination of all 
members to render all assistance to 
retain to their Union and Divisional 
Secretary's office, the high stand-
ard of broadminded courage, effici-
ency and honor that has been its por-
tion during Mr. Connor's term. Such 
action on members part is the best 
token of appreciation that can be 
tendered to any retiring officer. Whe-
ther the term of rest from Union 
Office be long or short, the "Foot-
plate" extends to our retiring officer 
the thanks and appreciation for ser-
vices faithfully rendered during his 
stewardship. 

E. M. CUNNINGHAM, 
(Tasmanian Section). 

STATE ELECTIONS ON 
AUGUST 30. 

BE READY TO RECORD YOUR 
VOTE FOR LABOR. 

—o— 
There is no need to cover the de-

tails of the political manoeuvres 
which have led to the State being 
forced into a general election for the 
House of Assembly on August 30. 

The particulars have been fully 
dealt with in the daily press with 
more or less accura,cy, and the fact 
that a dissolution 'was granted with-
out either or both of the parties op-
posed to the Lawson 'Government 
being given an opportunity to form 
a government, seems to indicate that 
press opinions are not without weight 
in certain quarters. 

There is no need either to waste 
time in vain regrets over the matter. 
The great need is to see that every 
Labor vote is recorded at the polls. 

The campaign will be short and 
sharp, and members need not look 
for any enlightenment from the 
"Age," or "Argus" as to Labor's plat-
form and policy. All workers should 
know what the Labor movement 
stands for, and should ndt have any  

hesitation in bestowing on it the 
power to govern, which can only be 
achieved by unity of thought, follow-
ed by unity of action at the polling 
tooth. 

Beware of secta_ian ànd 1:)_olshevik 
red herrings, and pay no attention 
to the misrepresentations of the natu-
ral enemies of your class, conveyed 
through the columns of their press 
organs. 

Keep in mind the fact that Labor 
gained in numbers at the election 
in September last, and that it can, 
despite the fact that in Victoria the 
adult Nie vote principle is reduced 
to a mockery by the way in which 
the voters are distributed in town 
and country electorates, gain still 
further if the workers Are true to 
themselves on polling day. 

The names of the selected can-
didates are not available in time to 
be published in this issue, but it is 
more than likely that the candida-
ture of each of the sitting Labor 
members will be endorsed. Give 
your personal help in the fight, and 
help to bring every Labor voter 
to the 011. 
VOTE LABOR ON AUGUST 30. 

OBITUARY. 
-0- 

Tt is with regret I have to report 
the death of our late Comrade Con. 
McMahon. After a very brief ill-
ness at home, he was removed to 
the Ballarat Hospital, and the third 
day after admission passed away at 
the age of 45 years. Con was held 
in high esteem by everybody who 
knew him 

The funeral, headed by 52 railway 
men marching ahead of the cortege, 
moved off from his late residence on 
Friday, 23rd June at four o'clock. 
A large numi3er of the older com-
rades who were unable to keep up 
to schedule time, attended in cabs. 
Several retired comrades attended, 
and there was also a large atten-
dance of public citizens. Drivers F. 
Cooke, T. Hingston and Firemen J. 
Callahan and Jas. Troy bore the cas-
ket. A very impressive burial ser-
vice was rendered at the garveside 
by the Very Rev. Father McGloin, 
assisted by the Rev. Father Gleeson, 
which was touching to every per-
son assembled. The funeral arrange-
ments were carried out by Messrs. 
Steve Wellington and Son.—L. Mc-
MULLIN'. 

MA RYBOROUGH, 27th July, — 
The many friends of Mr. and Mrs. 

J. Simmons will learn with regret 
that on the 17th July their baby 
boy, aged two years and four months, 
died, being ill only for a short per-
iod. The deepest sympathy of the 
members is extended to Mr .and Mrs. 
Simmons in their sad loss. — F. 
CHAMBERLAIN. 
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FRENZIED RAILWAY 
FINANCE. 

FORMIDABLE FIGURES IN W. A. 
ARBITRATION CASE REFUTED. 

The figures submitted by the W.A. 
Railway Department in its case 
against the claims of the Locomo-
tive Enginemen of that Division of 
the Union attracted, as no doubt 
they were expected to do, great 
public attention. Huge sums of 
money were said to be involved 
in the granting of claims long before 
the case was heard, and there can 
be little doubt that publication of 
the figures in the ViTest Australian 
Press was intended to create the im-
pression in the public mind that the 
Locomotivemen of the State were 
a set of piratical state servants, 
who were ,out if possible to bleed 
their benificent employers bone dry 
and wreck the Ship of State on the 
rock of financial disaster. 

One got used to reading about the 
"immense" amount of money which 
would have to be paid out of the 
public purse "if the claims were 
granted, and the calculations which 
the press columns told us had been 
made by the Commissioner ran into 
so many figures and looked so re-
markable when presented in cold 
print, that it was no wonder that 
they could not be confined within 
the boundaries of even so large a 
State as Western Australia. 

They "just had to" attract at-
tention even prior to the presenta-
tion of the case in which they were 
used as evidence, and after they had 
been used the •printed statements 
found their way into many places 
where they would be read and their 
influence felt, and there is no doubt 
that figures running into millions of 
pounds always have influence if pre-
sented in enticing form, even though 
their basis is laid on sand, and that 
those responsible for them are grop-
ing in the dark in their desire to ex-
press the truth. 

It was not surprising, therefore, 
to find that our old friend the 
"Argus," had become alarmed at 
the prospects of the financial ruin 
of the State which provides much 
valuable advertising matter for the 
sale of its Kendenup and fearsome 
object lessons by reason of the regu-
larity and permanency of its deficits, 
and the following interesting para-
graph found its way on to the front 
page of its issue of Tuesday, 28th 
June:— 
W.A. RAILWAY-MEN'S WAGES. 

In the exhibits put in by the Rail-
ways Commissioners for Western 
Australia in the proceedings before 
the Arbitration Court, estimates are 
given of the increased costs of oper-
ating the railways if the demands of 
the Locomotive Enginedrivers, Fire- 

men and Cleaners' Union are grant-
ed. Mr, James Gardiner, who rep-
resented the Commissioners, said 
in his address to the Court, that if 
the uinon obtained the increase 
asked for it would mean an addition-
al annual expenditure of £350,000 
for 1057 employees. But there 
were 7500 employees besides the 
drivers, firemen and cleaners, and 
these also had lodged claims for a 
similar proportionate increase. As-
suming that all the claims 
were granted, there would be an 
addition to the wages bill of 
£2,500,000. " I want the Court to 
remember," said Mr. Gardiner, "that 
the total earnings from goods, live 
stock and coaching in 1920 were only 
£2,159,750. The railways are now 
losing £400,000 a year, so that to 
get the E,2,500,000, plus £400,000, 
we should have to increase freights 
and fares by something like 
£2,900,000.' 

The Railway Department's fig-
ures, however, had failed to stand 
the test of cross-examination, and 
the witness who gave evidence in 
support of them had had to admit 
in effect that he had multiplied 
by seven where it would have been 
semewhere nearer the mark had he 
multiplied by two. As the figures 
were likely to give a wrong im-
pression, the following letter was 
sent to the "Argus" and was pub-
lished on Friday, June lst. 

CLAIMS OF RAILWAY MEN. 
To the Editor of the "Argus." 

Sir,—With reference to the fig-
ures shown by the Railway depart-
ment of Western A ustralia in the 
exhibits presented to the Arbitration 
Court of that State in answer to the 
claims made by the West Austra-
lian division of the Australian Fed-
erated Union of Locomotive Engine-
men, which were quoted in the 
"A rgus" on Tuesday, I beg to sub-
mit herewith particulars which will 
show that they did not bear analy-
sis, and were entirely misleading. 
Even if it were admitted that the 
whole of the claims of the locomo-
tive engine-men were granted by 
the Court, and the conditions and 
wages asked for ,were applied to 
the remaining officers and employees 
of the railway service, the cost 
could not possibly approach the 
figures given in the exhibits, tot-
alling in round figures £2,500,000. 
As an example, the locomotive men 
are asking for a seven-hour day and 
42-hour week, time and a half for 
night work between 8 p.m. and 6 
a.m., double time for Sunday work, 
with 50 per cent. extra for all time 
worked over eight hours. For the 
purpose of reaching the amount of 
£2,500,000, it has been assumed that 
the seven-hour day would be 
granted, and that the reduction of 
six hours per week would be ap-
plied to all Other grades in the 
service, which has not everi been 

asked for in their claims. 
The facts are that the workshop 

employees and the permanent way 
employees already work forty-four 
hours per week, and each of these 
sections of the service number well 
over 1000. The salaried staff works 
less tha,n forty hours, and numbers 
1000 or more, so that the reduction. 
if granted by the Court, would only-
apply to the extent of two hours 
per week in the case of the two 
first-named grades, and not at all 
in the case of the salaried staff. 
Similarly with night work rates, the 
union claimed time and a half for 
all work between the hours or 8 
p.m. and 6 a.m., and the depart-
ment claimed that the work between 
these hours amounted to 31 per cent. 
of the total work performed by en-
ginemen. The assumption is made 
that the claim is granted in full, and 
that all other employees work the 
same percentage cf nigh'. duty as 
enginemen. In the case of the grades 
already mentioned, it is common 
knowledge that they do not work 
between the hours of 8 p.m. and 6 
a.m., except in case of emergency, 
and thousands of others not men-
tioned in the service are similarly 
situated. The same thing applies 
to the Sunday time guestion, as the 
performance of Sunday work is con-
fined practically to the running 
branches of the service. The exhi-
bits also are ba,sed on the assump-
tion that the granting of the claims 
would h ave no effect whatever in 
reducing the amount of night work, 
Sunday work, and other conditions 
for which penalties are claimed 
which is contrary to all previous 
experience, and suggest,s that the 
Commissioners claim that absolute 
perfection in management has al-
ready been reached. 

The exhibits were subjected to ex-
amination after being submitted to 
the Court and the departmental offi-
cer admitted, when called to give 
evidence in support of them, ihat 
respecting six items, comprising re-
duction of hours, overtime, night 
work, Sunday work, Saturday after-
noon work, and holidays, he had 
overestimated the expenditure by 
£825,000. An analysis of copies of 
the exhibits which are open fer in-
spection in the head offices of the 
A.F.U.L.E., at Loco. Hall, Victoria 
Street, North Melbourne, will de-
monstrate that the figures quoted 
in the exhibits are, to quote the 
remarks made by the Court. based 
on a "very violent" assumption, and 
suggest that if the affairs of the 
West Australian Railway Depart-
ment are handled in the same way 
as the figures quoted. there is ample 
room for improvement in both its 
method of informing the public mind 
and of running the service.—Yours 
etc., 

JOFIN GATILT, 
President A.P.U.L.a 

Loco. Hall, N. Melbourne, June, 30. 
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There is little need to offer fur-
ther comment. Figures that brought 
from the Judge the remark that 
the "assumption" on which they were 
based was a "very violent one" have 
found their way from one side of 
Australia to the other, and have, no 
doubt reeeived publicity in many 
papers throughout. Australia, where 
they have gone uncontradicted. There 
is a lesson to be learned from them, 
and that lesson is the use that is 
made of the press for propaganda 
purposes. 

The effect of having figures fre-
quently flaunted before the public 
gaze which are intended to convey an 
impression that is misleading, can 
only be refuted by having press 
channels at command which can give 
the public the truth. 

Juggling with figures has long been 
a fine art with politicians, wl! are 
able to turn a "huge deficit" into a 
"respectable surplus" by the use of 
a few well turned phrases and magic 
figures of speech, and the public of 
Australia has become quite used to 
the process. 

But the use of misleading figures 
by the Railway Commissioners of any 
of the States in an Arbitration Court 
case, with the aid of the press to 
display them is a novel departure 
which is not likely to be repeated 
in vie* of the failure which attended 
the effort of its professional "Cin-
quevalli" to se,cure by the use of an 
overdose of noughts a balance that 
would stand the test of searching in-
vestigation. No doubt the continuous 
handling of deficits ac,counts largely 
for the fact that deficiencies are cre-
ated in the calculations of those 
whose financial frenzy blinds them 
to the possibilities of miscalcula-
tiots being discevered. 

DEATH OF MR. T. J. 
RYAN, M.H.R. 

A SERIOUS LOSS TO THE LABOR 
MOVEMENT. 

—o— 
The supporters of the Labor move-

ment and the gene-al public received 
a s evere shock the news went 
forth that Mr. T. J. Ryan, M.H.R., 
the member for West Sydney, and 
Deputy Leader of the Federal Labor 
Party, who has been leading the 
party in the absence of Mr. Frank 
Tudor on sick leave, had passed 
away aftetr a very short illness, aris-
ing from a cold contracted during the 
strenuous campaign for the Manaroa 
seat—a campaign conducted under 
fearful weather conditions, accom-
panied by floods over a large area 
of the electorate on polling day. 

A great deal has been written 
in the columns of all sections of the 
press, which shows that however 
his politics were viewedt the man's 
Mat worth W4S renognIsecl By his  

opponents and supporters alike. 
The qualities of leadership were 

shown by Mr. Ryan both in State 
and Federal politics. and there can 
be no doubt that with him, as with 
many others of our finest fighters in 
the cause, the energy and ability 
which he always put into the fight 
used up so much of his vitality that 
when sickness came there was no 
reserve force left to wage the fight 
against death successfully. 

The vim and energy which he put 
into the fight for Labor principles 
in Queensland was largely respon-
sible for the r eturn of Labor to the 
Treasury Benches there. The cap-
able and strenuous way in which he 
threw himself into the campaign in 
the conscription issue marked him 
out as a future leader in the Fed-
eral sphere, and showed that he 
never shirked a fight, whatever the 
cost. 

It would take pages of space and 
a more powerful and capable pen to 
do justice to his life and work for 
the ,Labor movement, suffice it here 
to s ay that he gave his life to the 
cause, than which no man could do 
more. 

His brilliant legal talents and 
constitutional knowledge, forceful and 
capable debating powers and quali-
ties of leadership will be sadly miss-
ed by his comrades in the Federal 
House, and his death at the early 
age 'of 45, in the prime of his power 
and faculties 'is a national loss. 

Australia has lost many of her 
most brilliant sons in the political 
sphere, particularly from the Labor 
side, in recent .years, men whom she 
could ill afford to lose, and the fact 
that his life was given in the effort 
to retain the seat held for years by 
that sturdy battler for Labor's cause, 
beloved Jim Page, says much for the 
spirit of self-sacrifice that animates 
the life of our Labor politicians, 
despite the sneers of the great dai-
lies and the carping criticism of some 
who profess to have the Labor cause 
at heart. 

There is a feeling of deep sym-
pathy throughout Australia for Mrs. 
Ryan and the members of Mrs. Ryan's 
family, which it is hard to express 
in mere printed words, and *there 
is, too, a sincere feeling of loss by 
all who are in sympathy with Die 
movement to uplift the masses. 

The widespread nature of that feel-
ing, and the manifestations of it by 
various and innumerable methods of 
expression are perhaps the finest 
tribute that could be paid to Labor's 
lost leaders, in which the Locomotive 
men of Australia are proud,. but sad, 
to join. 

Printed by the Hilton Press, rear 
398 Post Office Place, Melbourne, 
and Published by the Victorian and 
Tasmanian Divisions of the Aus-
tralian Federated Union of Loco-
motive Ensintrmen. 

Sparks 
A period of slackness has set in, 

which we all hope will be only tem-
porary in character. As a re,sult, 
some supernumerary members have 
been "standing down" at various de-
pots throughout the State. 

L-0-- 

The depression is by no means pe-
ouliar to Victoria or Australia. Seve-
ral of the other States have been 
having their share in the past, as 
well as the present, and a similar 
situation prevails in both England 
and America amongst locomotive 
men. 

—o-- 
There are siotis of a bounteous 

season ahead, and it looks as if there 
will be more than enough work 
to absorb every available man 
in a very few months' time. 
Meanwhile a proper attention to 
cleaning the engines thoroughly, the 
equalisation of time amongst all men 
and the working off of annual leave 
should enable the Department to pull 
1hrough without working short time, 
and without dispensing with employ-
ees whose "railway training" is an 
asset, to the Department and the 
community which it is wasteful to 
lose. 

—o— 
Mr. E. M. Cunningham, news mana-

ger for the Tasmanian section of 
"The Footplate," is again in harness, 
'having been transferred back from 
Stanley to Launce,ston after a "spell" 
gef a few weeks at the former place. 
Our comrade is also Assistant Secre-
tary to the Tasmanian Division,, and 
is welcomed back by the men who 
appreciate tho,s.e who are willing to 
work for their fellows and the good 
of the A.P.U.L.E. 

Comrade Alex. Taylor, General 
Secretary of the Victorian Branch 
of the A.R.U., is the selected La- 
bor candidate for Essendon. Take 
the golden opportunity of securing 
for Railwaymen a voice in Parlia-
ment. 

Benambra electorate is being con- 
tested by Mr. S. Wilson, a well- 
known member of the A.R.U., who 
has been selected to represent Labor. 
Members residing in that district 
should vote and work for our com- 
rade's election. 

--e-- 
Clive Walker, Secretary of Essen- 

don Branch of the A.L.P., and a 
well-known Railway Unionist, is 
again contesting Moonee Ponds in 
the Essendon Council. Polling-day 
is August 25th. Work and vote for 
Walker, the Labor candidate. 
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