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TRE LOCO 	 THEATRE  ^   

Cleanliness  Comfort  Good Orchestra 	Perfect Pictures  

      

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your  
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the  necessity for Unity been greater. 
So pass the word to the boys sand your 
families to 

Support The Loco.  

       

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE.  
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Nuniptair.  
" They are slaves who will not dare 

All wrongs to right, 
All rights to share." 

MANAGERIAL NOTES.  
" The Footplate " is published 

monthly. 
All Branch Secretaries and Execu-

tive Officers are empowered to act 
as agents for this journal. Hand 
your contributions, name, and address 
to them. We do the rest. 

Phone, Central, 10235. 
Correspondents must attach their 

names and addresses, not necessarily 
for publicatipn. No matter of a per-
sonal character will be published. 

Literary.—To ensure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should 'be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should sill that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their  
Branch Secretary.  

EDITORIAL.  
INDUSTRIAL. RELATIONS IN 

RAILWAY SERVICE. 

The following article, taken from 
the "Denver Times" of Tuesday, 18th 
January of this year, seems to indi-
cate that Pennsylvanian methods are 
far ahead of ours in preserving good  
relations between the managerial au-
thorities and  the workers in the 
Railway Service of . that State of 
U.S.A 

"A PLAN TO INSURE INDUSTRIAL 
PEACE. 

"A. plan adopted on the Pennsyl-
vania railway system should result 
in the elimination of strikes and ser-
ious differences between the company 
and its train operatives. Under 
the provisions of a programme ratifi-
ed by both management and men and 
put into effect at the beginning of 
the year, grievances on both sides 
may be appealed to a joint review-
ing board for adjustment. The board 
will b composed of two representa-
tives of the §management from each of 
the four regions of the railway sys-
tem and,  on behalf of the employee's, 
the chairmen of the men in the en- 

gine and train service departments. 
Each will have equal voting power 
and a two-thirds vote will be neces-
sary to a decision.  

" The work of the joint reviewing 
committee is to be supplemented by 
an extension of the methods of handl-
ing differencés and grievances which 
were in effect before the war. The 
division superintendents and the local 
chairmen of the enginemen and train 
service employees in his jurisdic-
tion are to hold monthly meetings 
for the consideration of such mat-
ters as may come before them. The 
general superintendent and gëneral  
manager with the general chairmen 
in each region will also hold month-
ly conferences. Appeals may be 

 taken from the local to the general  
jurisdictions and to the joint review-
ing committee as the court of last 
resort. 

Provision is inade that in cases of 
disclipine the representatives from  
the region of the employee involved 
will no t  vote as members of the joint 
reviewing committee, but will act 
as counsel for the management and 
employee respectively in the, presen- 
tation of the case. The remaining 
members will hear the evidence pre-
sented on both sides and determine 
what shall be done. It is stipulated 
that decisions of the joint reviewing 
committee are to be accepted by 
both the management and the men. 

" If the agreement is lived up to 
in the spirit in which it is adopted, 
there should be an end to troubles 
in the operation of the trains on the  
Pennsylvania. The manifest inten-
tion on the part of both employers 
and employees is to meet on common 
ground for the adjustment of differ-
ences on a basis of conciliation and 
good s ense. It is difficult to imagine  
any problem likely to arise that 
could not be solved by a joint com-
mittee honestly seeking to be scrupu-
lously just. The plan inaugurated  
by the. Pennsylvania system will he  
watched with interest by the public  
and should be the forerunner of a 
gene°al movement in the same direc-
tion on the part of employees and  
managers of other railway compan-
ies."  

Since it seems to be generally ad-
mitted that the conditions pertain-
ing to the work or train running is 
one from which "grievances" are 
practically inseparable, it would seem 
to follow that some effective means 
of minimising the cause of ; griev-
ances should be employed. 

Some attempt is being made by our 
Department to deal with local griev-
ances by local authorities, and there 
has been established means for the 
representatives of the enginemen in 
some of the depots to meet the fore-
men and district locomotive superin-
tendents to discuss matters of local 
concern.  

This system is now on trial, and  
it is hoped that improvements will  

follow, which will be substantial and  
permanent.  

There is,however, need for the cre-
ation of a committee of review, on 

 which the Union should have equal 
representation. 

There seems to be so far a dis-
tinct disinclination in official circles  
to yield to the desires of the men  
for equal representation on Boards  
with power to deal with their griev-
ances and other matters arising from  
the nature of their calling; but the  
progress of affairs in America and  
in Great Britain indicates that these  
reforms must come, in spite of oppo-
sition.  

We have said before that a Board  
which would be laid down on the  
lines of that referred to in the "Den-
ver Times" article would be a great 

 advance on the present slow-moving 
and unsatisfactory -method of dealing 
with matters brought under the no-
tice of the Department by the Union,  
and we believe that such a Board 
would free the Commissioners for the  
more important work of making the  
railways a sound financial proposi-
tion that could afford to treat  its 
employees with greater justice. The  
time of departmental heads could  
be used with greater advantage in  
dealing with matters of policy with-
in their respective branches, and the 

 confidence of the men in the service  
could be secured if they were aware  
that final decisions on all matters  
brought forward by them were reach-
ed by reviewing committees on which  
they were represented by officers of  
the Union, which looked after their  
industrial interests.  

Will the authorities in the Victor-
ian Railway Service blaze the co-
operative track in Australia?  

MONTH BY MONTH.  
t '1)11110NIVEALTH REGISTRATION  

—o— 
Registration of the A.F.U.L.E. un-

der the Commonwealth Conciliation  
and Arbitration Act is now an ac-
complished fact, and the Federal Un-
ion has now the rights and privi-
leges of a registered industrial or-
ganisation of employees. There is an  
appeal against the decision of the  
Principal Registrar to .grant regis-
tration, made by the Victorian Rail-
way Commissioners, covering the  
" constitutional " grounds, which has  
yet to be heard by the President  
of the. Court, and the determination  
of the Victorian Government to fight  
the "State rights" aspect to the last  
ditch, indicates that there may yet  
be further litigation to face.  

In the meantime, however, we may  
enjoy to the full the new sensation  
of being ,on the same footing as other  
workers with respect to arbitration  
for whatever it is worth.  

To some it is worth but little.  
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The control of industry can be ob-
tained by peaceful means, and there 
need not be a sacrifice of humans 
and material in the effort, and when 
it is obtained it can be maintained 
if we will but tuse the means at hand 
instead of paying visits to cloudland 
in an aeroplane of words, which too 
often comes crash when the weather 
breaks. 

The great need for the recognition  
of the worker is to stay on the pay-
roll!. 

No  matter how strong he feels ab- 
out being the mere "wage plug" of 
the designing and unprincipled capi- 
talist, he must recognise that he is 

better'  armed for the fight which 

the community by the predatory em-
ployers, whose shelves for the  
moment are overstocked, or which 
is brought about by the well-mean-
ing, but short-sighted, individual who 
prefers a scrap to a conference  
whenever the opportunity offers for 
either, that the worker cannot hope 
to ever get into the position which 
will make industrial contro.I by the 
worker possible. There are some 
who seem to believe that the day 
will rapidly come when the worker 
will rise in his might and take con-
trol. 

Have they ever considered their 
fitness for the task? It is, to say 
the least of it doubtful. But first 
let us' consider the possibilities! 
is it likely that a body of people 
who voted under a wave of mistaken 
patriotism, fed by the influence • of 
a well-organised capitalistic press, 
to place a reactionary government in 
power for three years, in spite of the 
advantages of an adult suffrage, can 
he brought to see the need for tak-
ing control by force? If there is 
one "militant" who thinks so, let 
him rid himself of the delusion. 

if they could be brought to that 
state of mind when if needs be 
force would be used to gain control, 
how long èould it be held? How 
long would the needs of the commu-
nity, of which the workers are the 
greater part, be served by a control  
of industry by persons who are not 
trained in its control and direction, 
and who are neglecting to take the 
opportunities within easy reach to ob-
tain the necessary training, know-
ledge and experience that would fit 
them for the task? The lesson to 
be learned is that twe must determine 
to use the weapons of the exploiting 
capitalist against himself. It is cer-
tain that if taking control by force 
was tried in Australia that it would 
be foredoomed to failure ; neither 
would a resort to force be justified 
in a country which has within its 
reach peaceable remedies for its ills 
and ailments, whereby control of the 
forres of 'government can be gained 
by a sensibly-exercised adult suf-
frage at the ballot box. 

It is but beating the air to talk of 
it, and it is well to face the facts. 

THE WAY TO OBTAIN CONTROL 

and a policy of direct action is con-
sidered to be preferable by not a  
few, but it is significant that the  
arbitration policy is acceptable to  
quite a large number of workers  
when the A.W.U. declared for it by  

large majority recently. The ac-
eptance of arbitration as a means of  

settling industrial disputes by so  
large an organisation covering both  
large numbers 'and a wide area,  
bows that the trend of thought is  
'alter in the direction of keeping  
o recognised Australian methods,  
than to adopt foreign ideas, which,  
however suited to the conditions ob-
taining in the land of their concep-
ion, are not always suitable for ap-
plication in Australia.  

It is only recently that our mem-
bers have been able to participate  
i ti^_ e advar.tages offered '3y arbi-

tration channels, and no one will 
deny that some progress has been 
lade, and that more is to follow; 
either will those who are inclined 

to accept its awards as a measure of 
relief, attempt to urge that its work 
is the last word in industrial pro-
gress, but it goes without saying 
that the vast majority of our mem-
bers will want to try out the Fede-
ral channel of arbitration rather than 
re;ort to the  IN eapon which, however  
necessful it may prove in some  
'aces,, invariably calls upon those 
using it to make sacrifices of them-
selves and their belongings at least 
equal to those upon' whom its force 

spent. 
That the " strike" is a necessary 

-eapon can by no means be denied, 
and that those who are reluctant to 
'esort to its use are often the most 
'ompetent to handle it, cannot be 
denied either. and they would pro-
bably fight more keenly to retain the 
'ight to its use than those who are 
he rigid and uncompromising oppo-
nents of ` `arbitration."  

THE CONTROL. OF INDUSTRY 

What it has accomplished in pre-
venting inroads into the rights of 
the workers by attacks from preda-
tory exploiting employers would more 
than  set off the "loss in wages," 
about which our great dailies fret so 

ueh in their valuable headline 
space, but arbitration has none the 
less proved a valuable industrial po-
icenian, and has frequently succeed-
ed in bringing both sides to the 
Poll -• of settlement when it would 
hive been disastrous to'each to con-
tinue tli'e scrap. 

A better understanding of its uses 
as ivell as a lesser tendency to 

agnify its abuses would lead to a 
nlore stable industrial situation, dur-
log which the workers could devote 
themselves to training the most ad-
aptable and ,best fitted amongst their 
ranks for the task which is but vet  
an ideal in the workingclass mind—
he taking control of industry. 
It is certain while ever the wheels 

of industry are subjected to frequent 
and lengthy interruptions, f orced upon  

said to be inevitable, by retaining 
the means of existence, than by fool-
ishly giving them up when the em-
ployer feels that he and his machin-
ery clan do with a holiday. He 
must be organised so that he can  
continue to tap increasingly the 
sources from which the pay-roll is 
drawn, and he must use the pay as 
received to set up for himself the 
means for the ultimate undoing of 
his opponents. The training neces-
sary for the work of taking control 
by the peaceful means well within 
reach, can be obtained in his own 
factories, the knowledge necessary 
to maintain the wheels of industry 
can be drawn from shops and factor-
ies controlled by himself, and he can 
by using the combined thought of 
members, of himself, and his fellow 
workers, maintain a market for the 
produce of hi* factories and the dis-
tributive work of h is shops that will 
mean production for use instead of 
abuse. In America to-day the  funds 

` of trade unions are being employed 
to do the things that we are used 
to having the capitalist do for us, 
and factories are running and supply-
ing goods through their own distri-
butive channels to unionists which 
are fifty per cent. below ordinary 
retail cost. Supplies of raw ma-
terials are ensured by an alliance 
with the farmers who grow the ma-
terial which keeps the mills going 
and stable sources of finance are  
being established from union funds 
by means of a co-operative bank. 
Thus are living costs being brought 
down, while wage values are main-
tained and conditions improved; but 
better still, the workers are obtain-
ing lessons in co-operative manage-
ment in control and direction of in-
dustries that are fitting them for the 
task of establishing the great Co-
operative Commonwealth  that is the 
dream of the reasoning radical, gas 
well as the " Mecca" of the much-
abused militant. 

"Arbitration" presents a means of 
keeping on the pay-roll which if it 
has not realised the hopes of its 
creators or the desires of its sup-
porters can yet be applied in spite  
of those who profess to hold it in 
contempt, with improved results for 
all. There is but little doubt that 
the great majority of employees in 
the State railway service are de-
sirous of giving Federal arbitration 
!a trial, and when locomotive men 
come to consider what has been ac-
complished in Great Britain and Am-
erica by standardisation of conditions, 
by having their claims dealt with by 
a national, instead of a merely State 
or Company authority, there is a 
good deal to look forward to. 

OUR NEW STATUS, 

Our new status is welcomed by 95 
iper cent. of our members and its ad-
vantages, when understood, will be 
only unwelcome to thb bad pay, and 

is non-unionist, if an award can be 
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obtained which will apply only to 
members of the Union. 

That it has disadvantages cannot 
be denied, chief of which is that 
our ranks have to be thrown open 
to those who for • years have been 
excluded from membership. 

It has frequently been argued that 
it would have been wise policy to 
have absorbed the 1903 men in the 
same way as has been done with 
"loyalists" in other unions much more 
militant than ours, and it was pro-
phesied by the Sydney "Bulletin" 
soon after the strike in 1903 that a 
year or two at most would see the 
absorption process complete. 

The psychology of the Locomotive 
men however, was little understood 
by the men without footplate exper-
ience and in spite of examples from 
the coal miners, wharf workers, gas 
workers and other key industry and 
transport organisations the loyalists 
were kept outside the pale. 

The knowledge that our fight had 
been a just one, that the fight was 
for a right that is enjoyed by all 
other freeborn workers, that of as-
sociation with other workers under a 
council common to all, and that men 
had come to the rescue of a Govern-
ment which had gone the limit of 
suppression of the rights of citizen-
ship to its' servants, and had helped 
it to a brutal victory, followed by 
years of punitive methods, served 
to keep the flame afire. 

It was not, as in other industries, 
when the strike over, the strike-
breaker took his chance with the 
rest. Here a paternal Government 
gave in addition to the double pay 
and other inducements, permanent 
advantages in seniority, which are 
held to this day by those who served 
it well and their fellow workers ill. 

FOR THE GOOD OF THE °UNION 

There it remained, but the ex-
ample of other industrial organisa-
tions is being followed, after nearly 
eighteen years of silent, but obdurate, 
disapproval. To many the need for 
an alteration of policy is hard to un-
derstand, but it is one of the things 
that are unpleasant, that has to be 
faced with the best possible grace 
's a set off to other things gained. 

The whole of the facts have been 
faced by the General Officers and 
Executive, and the position consid-
ered from every standpoint, and. 
after lengthy deliberation a step was 
taken which is definite and must 
now be faced by the members them-
selves. 

For years it lias been the policy 
of the members of the old Federation 
to obtain access to the Arbitration 
Court. To refuse to fake what 
was within reach after years of 
striving, because it involved some-
thing which was repugnant to con-
sider and unpleasant to face, would 
have been to show a greater con-
sideration for our own particular feel-
ings than the good of the Union. 

It was a choice of continuing on 

the old unsatisfactory plan of or-
ganisation rendered ineffective by 
narrow State limitations, or opening 
our ranks to the men who had pre-
viously been excluded, and opening 
up a wider sphere of activity and 
the choice was for a wider sphere. 

The legal aspect of the situation 
was well considered, and the advice 
of men competent to give an opinion 
sought and accepted, and it is the 
duty of the members to accept the 
position which the carrying out of 
the policy of the organisation has 
entailed in the best possible spirit. 
The first consideration of members 
should be the good of the Union 
and the decision of the Executive 
was arrived at after careful deliber-
ation and the good of the Union 
triumphed over personal feelings and 
interests. To that end sacrifices 
must be made, and while the making 
of them may, and often does, affect 
the inmost depths of sentiment. it 
should,  be remembered that nothing 
worth while is accomplished without 
sacrifices and sets-back, and it is 
the spirit that enables them to be 
made and endured that cannot for 
long be denied success. 

BRANCH REPORTS. 

BALLARAT.—The monthly meet-
ing was held in the Drivers Room on 
Sunday the 13th March, Mr. Martin 
in the chair. There was a good 
attendance of members. The News 
Letter was read with interest, also 
the report of the deputation to the 
Commissioners. A good deal of dis-
cussion took place on Mr. Shannon's 
statement that supers. were grant-
ed the sanie holiday privileges as 
permanent hands, which is not being 
carried out. A super. being granted 
leave last week, was only 
given the ordinary four days 
for the year which does not 
correspond with the s tatement 
made by Mr. Shannon to the depu-
tation. Let us hope this matter will 
reach finality at an early date. The 
general business was again very 
heavy, many items listed for deputa-
tion to the depot foreman and D.R.S.S. 
After being missing for about four 
weeks the past chairman and past 
secretaries' certificates were found in 
the Ballarat parcels office. Mr. Mar-
tin presented to Mr. G. M. Cameron 
the past chairman's certificate, and 
to Mr. J. Wilson the past secretary's 
certificate. Both comrades were well 
worthy o f their tokens, as they prov-
ed valuable assets to the Branch 
during their term of office. 
The meeting closed about 5.30 p.m.--
L. J. M'MULLIN. 

'BENALLA.—The ordinary monthly 
meeting was held in the Drivers' 
Roorh on Sunday, March 13th, Com-
rade F. O. James in the chair. There  

were only 25 members present; no 
new faces. Mr. C. Collins was in 
attendance, and spoke on the finan-
cial position of the Branch, the work 
of the Executive, as well as explain-
ing the Classification Board's award. 
One of our otaest drivers, Comrade 
I). Young, had the misfortune to 
seriously injure his elbow while get-
ting down from an engine, with the 
result that he has been off work for 
the last three weeks, but expects to 
soon be able to take on light duty. 
A committee has been formed to try 
arid have a V. R. Institute centre es-
tablished in Benalla. This is sadly 
needed. Nearly every other railway 
centre has an Institute centre. It is 
to be hoped that our members will 
give this committee all the assistance 
that is in their power. Holidays are 
still the burning question with some 
of the men at this depot. One dri-
ver has three years holidays owing 
to him, while several are due two 
years. Men are being booked off 
duty here when they have no over-
time in, and if they fail to• work up 
this time they are not paid a full 
month. One 'driver at an out station 
was firing all last month, but the 
other drivers there were paid over 
20 days overtime. And even in the 
depot some drivers are paid overtime 
while others do not get a full month. 
At last it seems that we are to get 
an nostler at Benalla, as an appoint-
ment has been made, and this week 
will see the hostler amongst us. But 
wo want at least two to improve 
things, as at present a driver per-
forms this work, and has as many 
as ten engines to put away between 
5 p.m. and 2 a.m. The sympathy of 
every member of this Branch goes 
out to our most popular committee-
man, Arthur Morgan in the loss of a 
bright little boy after a few days' 
illness and if the sympathy of one's 
workmates is any consolation, Mr. 
and Mrs. Morgan are assured of it in 
plenty.—P. CORBOY. 

BENDIGO.—The monthly meeting 
was held in  the  Drivers Room Sunday 
March 13th, Mr. A. Radford pre-
sided over a good gathering of mem-
bers. The correspondence was large 
and came in for a lot of discussion. 
A fairly large lot of items entered 
up for deputation to the depot fore-
man. Three members were also de-
puted to wait on the District Roll-
ing Stock Superintendent with re-
gard to the very bad conditions 
Worked on the Boort running. This 
job is the worst in the State, and 
nobody seems to have brains or 
energy enough to make the con-
ditions better The three men are 
told off to start the ball rolling, 
with a view to making the job one 
of the best instead of the worst. 
Super. Fireman Tardy is in sore dis-
tress over being appointed to the 
Boort job when he did not apply 
for same. It will tell you what the 
job it like when the  Department 
cannot get an, applicant for the job 
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and have to resort to the practice 
of forcing men to take the posi-
tion. Great energy has been dis-
played here and around the dis-
trict this last couple of weeks clean-
ing up. There was a whisper that 
the Heads were coming on tour. 
Talk about getting the wind up. 
I wish they would make the same 
onslaught on the dirt of the engines. 
The poor things seem to be neglected 
altogether, and yet they have to 
work twice as hard and earn the 
wages for all hands. The wheat 
traffic is still going pretty hard 
here; still a good many Melbourne 
men are here, and Korong Vale. 
A pleasant function took place at 
the Masonic Hall early in the month, 
when a ,presentation was made to Mr. 
Strangward, senr,, -stationmaster here 
on his retirement from the Depart-
ment. Mr .Strangward was one of 
the boys and therefore was given 
one of th`e best send-offs possible' 
to get. about one hundred and fifty 
turning up to say good-bye to a 
white man and wish him and fam-
ily good health and long Iife to 
enjoy a well-earned rest. What a 
difference there is in some men and 
officers. Some of them have left us 
and we did not know they had gone. 
Presentations were never thought of. 
The 5 per cent. increase to the load 
of the superheaters must he very 
gratifying to the "borers." We 
have a few bonzers here not under 
the increase.—E. TREGONING. 

CENTRAL.— Report of ordinary 
meeting held on 13th March, 1921, 
Mr. M`Donald presiding. The minu-
tes of previous meeting were read 
and confirmed. Correspondence from 
Messrs. K. Jenkins, A. E. Russell, 
and A. H. Willcocks was sent on to 
the Executive. Same from Mr. E. 
J. Holloway. re  proposed Council of 
Action, was also sent to the Execu-
tive, with a recommendation that 
the items be placed on our Federal 
agenda paper. The letter caused 
some discussion. However, everyone 
agreed that some closer and more 
powerful form of unionism is neces-
sary. The Capitalist is right 'on the 
spot, waiting to reduce wages; quite 
different to his attitude when the 
purchasing power bf the sovereign 
first began to diminish. It is up to 
members to throw in their lot solidly 
behind their leaders, and not be 
ready to stab them in the back when 
things don't go as you would like. 
Members will again have an oppor-
tunity to debate the best ways and 
means of helping to bring •about 
something more concrete when the 
agenda paper is before them. The 
suspension of the standing orders 
was tmoved, so as to give all members 
present an opportunity of recording 
their opinions on the question of the 
admission of the 1903 men. This is 
one of the greatest problems we have 
been confronted with. The General 
officers and Executive, after exhaus- 

rive inquiries, prolonged debates, and 
legal , opinion, had given a promise 
to the Court that they would place 
no obstacles in the way of these men 
becoming members if we were 
successful in our claim for registra-
tion. It was necessary to qbtain 
registration so that we could control 
our own deastiny and  so safeguard 
our interests now and in the future. 
After a lengthy debate a ballot was 
taken, and by a majority fifteen of 
these , men were elected members. 
It was now 6.30 p.m., and the meet-
ing adjourned for a fortnight. • 

Report of adjourned meeting held 
on the 27th March, Mr. M'Donald 
again being in the chair. Correspon-
dence from Messrs. F. Myers, T. 
Meehan and T. Riordan was for-
warded to Executive. Same from 
Mr. W. J. Reddie. The Secretary 
was instructed to notify Mr. Reddie 
that he 'must adhere to the rules. 
The News Letter, containing much 
interesting news was read; also a 
report of a deputation to the Com-
missioners. This contains many pro-
mises of looking into, making in-
quiries, etc.; also an appeal for the 
co-operation of the men. This letter 
is unnecessary, as loco.men generally 
have given their best, and have 
liad to fight damned hard in the past 
to get anything in return. Promises 
we have had in the past galore; mak-
ing inquiries; looking into, etc., ditto. 
We want action. Actions speak loud-
er than words. However we are 
prepared to accept one lot of pro-
mises from our new chairman, and 
then we want something tangible. 
We cannot help being suspicious; we 
have been fooled so long. Also, we 
have been treated to some queer de-
cisions, at times . Take the case of 
the cleaners room, promised for 
months; nothing done. Take the 
case of slush lamps for firemen; 
plehty of inquiries; nothing else. If 
the Department cannot afford to sup-
ply what is really a tool for their 
requirements, how do they reason-
ably expect the firemen to supply 
them? Tke the case of the driv- 
ers' lockets and kits; also lockers 
for the cleaners, and, I /presume, fire-
men. All promised months ago; no-
thing done. I go as far as to say 
that the blame is at the head office. 
The co-operation of enginemen, at 
least, has been given willingly for 
years past. What have we had ? 
Filthy rattletraps ; inferior coal; most 
of it Lithgow, that ruined engines 
and clothes; no waste for a couple 
of years, or more ; inferior kits, and 
then get your hike stolen while you 
are away on the track. Take a 
couple of head office interpretations 
on the award. First of all a clean-
er couldn't be  a fireman, and was'nt 
entitled to 1Qs: :  a day. We got that. 
Now take the 20 per cent. special 
class work. First of all proposed 
to make jobs from 3rd class to 1st 
class, that this same Department said  

shouldn't be 2nd , class jobs. Take 
the decision to place the paper trains 
in the special crass, ana fo ask old 
men to run those trains. Where Is 
thé co-operation of the Department? 
This particular roster came in for a 
warm tiare and has been sent on to 
the Branch JJommittee to be recti-
fied.--H. J. HIGGS. r 

DIMBOOLA,—The quarterly meet-
ing of this Branch was held in the 
Drive rs Room lon Sunday, 13th March. 
There was a fair attendance of mem-
bers present, including two new dri-
vers, who were cordially welcomed. 
After reading the report of our Offi-
cers' deputation to the Commission-
ers drivers were a little more cheer-
ful regarding their holidays, and it 
is to be hoped that before the next 
meeting some of them will be on 
their holidays. The state of repair 
that most engines here are in, and 
the class of fuel supplied still call for 
immediate attention from the officers 
of the Department. The scheme of 
our Officers to have coal-viewers ap-
pointed at the State coal mine would 
indeed be a great improvement on 
the present condition. At present 
the  •Department is giving great con-
sideration to the public in the way 
of cattle and sheep trucking yards, 
etc., but they could,indeed, go much 
further by extending a few of the 
"dummy" rails beyond the turn-table 
to permit our depot stabling engines 
"without cover, of course," but it 
would be a great benefit to have 
these roads extended and avoid the 
necessity of putting engines up the 
"arrival" road to the shed, .espe-
cially on a grade of about 1 in 30, 
and then when enginemen come on 
they have to shift two or three 
engines to secure the engine for their 
run. Wheat trains are still the 
order of the day in this district; 
but, with a fair supply of trucks 
daily, it will not be very long be-
fore we are  again waiting for the 
next. jiarvest. At the close of the 
meeting Institute certificates were 
handed to winners by the President, 
Mr. Fortington, and  congratulations 
are extended to these members, es-
pecially on the short term of instruc-
tion, owing to a new Branch being 
formed.--E. J. STADUS. 

GEELONG.—A special meeting was 
held in the Drivers Room on Sun-
day, March 6th, at 2.30 p.m., for 
the purpose of hearing the President, 
Mr: Gault, and the General Secre-
tary, Mr. Drakeford, who paid a 
visit to Geelong. The meeting was 
poorly attended, especially by the 
supers. only 20 members being pre- 
sent. Mr. Gault addressed the mem-
ber of the business of the Union 
and the industrial situation, which 
was very interesting. Mr. Drake-
ford then spoke on the Classification 
Board . and the supernumeraries, re-
specting their position in the service, 
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also gave some good information re-
garding the insurance scheme. Mr. 
Henderson, on behalf of the insur-
ance company, them spoke, and gave 
some very good information. Mr. 
Brown moved a hearty vote of 
thanks to the speakers, and the 
meeting closed.--J.W.F. 

GEELONG.—The ordinary meeting 
of the Geelong-  Branch was held 
in the Drivers 'Room at 2.30 p.m. 
on March 13. There was a very 
poor attendance of members, only 12 
heing present. Mr. A. Myers t ccu-
pied the chair, The Correspondence' 
w as read and received, and the News 
i etter and report of deputation to 
the Comnrissloners was read, which 
was very interesting to the members. 
There were a few items listed for 

• deputation to the depot foreman. 
Four candidates were elected mem-
bers of the Branch, and five nomi-
nated for membership. The super. 
firemen receive their hack pay, bring-
ing them up to the 16s.. which gave 
some satisfaction amongst them; but 
they are waiting very anxiously to be 
nut on the perrnanent staff.—J.W.'F. 

KORUMBURRA.— Drivers were 
conspicuous by their absence at this 
month's meeting, the obvious infer- 
ence being that they are satisfied 
with the conduct of the affairs of 
the Branch. Nevertheless, an item 
concerning the future policy of the 

 B..F.U.L.E. in relation to the Trades 
Hall came up for discussion, and 
the benefit of the opinion of the 
older members was denied the meet-
ing. However, after an exhaustive 
discussion on the proposals as laid 
down by the recent Conference of 
All Australian Unions, this Branch 
expressed itself as not in accord 
with a policy of what is, practically, 
militant industrial aggression. The 
efforts of the Association in the past, 
although dictated by the old-fash-
ioned constitutional policy, as op-
posed to direct action, have been 
crowned with remarkable success, 
and this Branch is not desirous 
of being drawn into seamen, miners, 
or wharf laborers 'disputes, which 
are of almost weekly occurrence. 
We are convinced that the present 
policy of this organisation will with-
stand any assault by organised capi-
tal better than any aggressive act- 
ion that can possibly he conceived, 
even if backed by the whole of the 
Trades and Labor Councils of Aus-
tralasia. Mr. W. Ludge, a member 
of the Ararat Branch, and a prospe-
five member of this District, was 
present and was accorded a hearty 
welcome. Two new members were 
nominated, and various local griev-
ances listed for deputation to the 
fitter in charge. During the month 
Messrs. C. M`Millan and A. Timms 
were transferred to Port Melbourne 
and a slight token of esteem is to 
he presented to the departed mem-
hers at the first convenient oppor-
tunity. Mr. Drakeford visited the 
depot, accompanied by the agent of  

the L. C. A., and cleaned up all 
the available supernumeraries. It 
was very regrettable that the Gene-
ral Secretary was, of necessity. in 
such haste; otherwise he may have 
seen Korumburra by night. and 
some of the advantages of country 
life. which all hands were only too 
willing to show him. However, we 
look forward to a visit from him at 
some future -time, and under circum-
stances which inevitably proclaim 
good will and good fellowship.—LEO 
DATSON. 

MARYBOROUGH,—Report of the 
monthly meeting held in the Workers 
Hall on Sunday, March 13th. The 
President (Mr. C. Miller) presided 
over a large attendaie; in fact the 
attendance was a record, 33 members 
being present. -Tt is great encourage-
ment to see a large muster. This is 
the wa r  meetings should be at- 
tended, J  and T hope to report in the 
near future that this record has been 
broken, President and  Secretary re-
ported on deputations held recently 
to Loco. Foreman and Dist. Supt. of 
Loco. Their reports were favourable 
and the outlook for its is better than 
it has been. A lost of the ,grievances 
are being cleared up. especially the 
long hours on the double runs. 

The balance sheet was r'ka,d and 
adopted and the secretary was con-
gratulated on his ,good work since he 
has heen in (-barge. A considerable 
amount of debate took place in refer-
ence to the 1903 'men being admit-
ted into the organisation, and it was 
moved that the General Secretary 
should come along and address mem-
bers on this suhejct. Double header 
trains came in for a serious discus-
sion .and itl7ras decided Ito act in l on-
junction with the guards (one had 
three ribs broken and was bruised 
badly) on account of being in a van 
of a double-header. The meeting 
closed about 6.30 p m. 

A special meeting was held in the 
Workers Hail on Sunday, 27th. The 
President, Mr. Gault, addressed the 
meeting. He gave a very enlighten-
ing address and fully explained mat-
ters on the question of the entrance 
of the 1903 men into the Union. Be-
sides this, he addressed us on other 
Union matters. A vote of confidence 
in the Executive was carried unani-
mously; also `a vote of thanks to Mr. 
Gault.. The meeting closed about 
5.30 p.m.—R. CORNALL. 

SEYMOUR.—The usual monthly 
meeting was held in the Federal 
Hall on Sunday, 13th March, at 2.30 
p.m. Mr. Green occupied the chair 
to almost a record meeting. The 
News Letter and report of depu-
tation to the Commissioners raised 
a very lengthy discussion. Alf 
well pleased with the excellent fight 
put up on most of the items. 
Mr, Green reported the result of 
deputation to the Loco. Foreman, 
and it is very satisfactory to see  

that the deputation resulted in fire-
men's kits and indicator lamps be-
ing supplied to the sto re  at once. 
This is something new for this de-
pot. as the deputation as a rule only 
receives promises, nothing ever being 
done. 'Evidently the new Foreman 
is doing his best to meet the men 
in every possible way. Several new 
cleaners have started here during 
the last month, and the engines are 
beginning at last to look a little 
cleaner, although there is still room 
for further improvement in this di-
rection. The result of these men 
starting here brings the Branch total 
up to 1-18, 12 new members being 
elected at this meeting. Only one 
eligible now remains who is not a 
member of our organisation. Back 
pay was paid at the end of March? 
arid was very acceptable to every-
body. Quite a number paid up their 
contributions to the end of 'the 
half-year .—W.P.R. 

TRARALGON. 	The ordinary 
monthly meeting was held in the 
Drivers Room 'on Sunday ,March 13th. 
Mr. T. Masterman occupied the chair. 
I am sorry to have to report only a 
very moderate attendance. The 
worst offenders at stopping away 
at this Branch are the men for 
whom the society has done most—
the super. cleaners. I think there 
are only two regular  attenders out 
of about 20 supers. The News Let-
ter was listened to with interest and 
some of it came in for a great deal 
of discussion, especially that matter 
referring to the admission of men 
from the "Loyalist" Union. 	Three 
new cleaners were nominated. 	A 
good deal of dissatisfaction exists 
at the amount of trivial correspon-
dence that is flying about since this 
new System of district control has 
been in vogue. I think if their ener-
gy was used in seeing that the 
engines were in better repair and 
kept cleaner, their time would be' 
better spent. Things are not at 
their brightest here just now. Two. 
or three drivers are almost con-
stantly firing. A pleasant function 
was held in the Drivers Room the 
other night, when our Depot Fore-
man, Mr. Ward, presented a travel-
ling bag and fountain pen, on behalf 
of the boys, to one of our comrades, 
W. Llewellyn, who has been pro-
moted to the position of foreman, 
and transferred to Ballarat. We 'are 
all very sorry to lose him, especi-
ally the young fellows who are get-
ting up close to driving. "OId Bill," 
as lie was familiarly called, was our 
instructor at the engine working 
class, and many a young driver, and 
old drivers too, have benefited by 
his knowledge. We all wish him 
success in his new sphere. I was 
pleased to see that the various 
unions have started a monster agita-
tion for the Federal basic wage. It 
is a rotten state of affairs when the 
country is put to the expense of 
holding a commission and, because 
the verdict was to give the worker 
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a small amount of comfort, the re-
port is treated as a "scrap of paper." 
I hope that the agitation does not 
cease until we force this "gang" to 
give us what we are' justly entitled 
to.—A. C. LEWIS. 

TASMANIAN DIVISION 
MANAGERIAL NOTES. 

QUESTION BOX. All communications to be ad-
dressed to the "Manager," care of 
Assistant or Divisional Secretary, 
A.F.U.L.E., Tasmanian Government 
Railways, Launceston. Correspon-
donts must attach their name and 
address, not necessarily for publi-
cation. 
Literary contributions to be in the 

hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to for-
ward for ,publication any article that 
in his judgment will prove detrimen-
tal to the interests of the Federation 
or respective Divisions. 

Subscribers are requested to ad-
vise News Manager, Loco. Railways, 
Launceston, of any change of address. 

How much superheat is required 
to eliminate cylinder condensation on 
an outside cylinder locomotive? 

A.nswer.—Seven degrees F. for each 
one per cent. of condensation. The 
percentage of steam condensed de-
pends on the cut-off as well as on 
the weather conditions ;but, assum-
iag it to be 20 per cent., tire super-
heat required would be 140 degrees F. 

What damage may be done 'if the 
cylinder release cocks are not opened 
When there is an accumulation of 
Water in the cylinders? 

Answer.—Burst cylinders; Ioose cy-
linders; cracked bogie centre cast-
ing; leaky blast pipes; bent engine 
frames, etc. In addition to making 
Proper use of the release cocks, care 
should be taken not to "notch-up" 
until the cylinders are warmed by 
Working a little while at a ling "cut-
off." Turning on the sight-feed lubri-
cator steam valve (or circulating 
valve

' 
 if provided) some time be- 

foie moving the engine, helps to 
Warm up cold cylinders. 

How can you test for leaky ring 
on equalising piston of driver's brake 
Valve? 

Answer,—Put valve on ,"lap"; note 
train pipe pressure, and open 'hose 
pipe on tender. If the black hand 
does not fall. the ring is tight; if it 
does fall, and there are no leaks 
on the little drum, then the rapidity 
of fall indicates the amount of leak-
age past the ring. It is not neces-
sary that the ring should be abso-
lutely tight;, but, on the other hand, 
any excessive 1.eakage would interfere 
With the securing of a proper ser-
vice, application of the brake. 

Should the green light in a "two-
Position" dwarf signal be treated in 
the s acne way as the green Iight in 
a "three-position" dwarf signal? 

Answer,—No; because the latter 
indicates that the section is clear; 
whereas the former does not, and 
should be treated in the same way 
as a calling-on signal. 

doubts will be removed, and for ever 
you will answer: " It is worth while 
to give the best to the causes of effi-
ciency, fearlessness and  the desire 
to do the right thing." Every stage 
of human history is the work of the 
same destiny; and it is in fulfilling 
ours and entering well into the strug-
gle of life as arranged 'for us that 
we do our part towards perpetuat-
ing the moral life of humanity. We 
are descendants, and somebody is 
responsible for us. We are progeni-
tors, and we are responsible for 
somebody. The world h as  no room 
for cowards. We must alI be ready 
somehow to toil, -  to suffer, to die. 
Yours is none the 'less noble because 
no drums beat before you when you 
go out into your daily battlefields, 
and no crowds shout about your corn-
ing when you return from your vic-
tory or defeat. OFFICERS. 

--*r- 
President: F. Best, Home Street, 

Invermay, Launceston. 
Treasurer: W. Wise, Talbot Road, 

Launceston. 
Div. Sec.: R. W. Connor, 74 Fors-

ster Street, Launceston. 
Central Branch Secretary: H. C. 

Barnard, Hampden Vale, Launceston. 
Southern Secretary: J. Kearney, 

197 Brisbane Street, Hobart. 
Secretary of T.R.T. Affiliated As-

sociation: W. Drewitt, Traffic, Rlys., 
Hobart. 

Prior to this appearing in print 
we will have had our General Secre-
tary (Mr. Drakeford) as a visitor to 
our island hone. Whatever may be 
lacking in numbers the Division will 
make up for in the warmth of its 
welcome and keen interest in such 
measures for future policy that our 
comrade may address our members 
on. The Tassie leaf on behalf of 
subscribers extends to its benefactor 
kindly greetings and the best wishes 
for a successful tour. To members 
whose absence from meetings is im-
peratiVe because of Departmental de-
mands, we extend our sympathy. 

Comrade J. S. Pearce, a sturdy 
battier for the Union for years past 
"de been Branch Secretary of 

Seymour Branch for the year 
onrlino. December .1920, has been 
tr ansferred to Melbourne. His good 
work as Branch Secretary, Grand 
Council delegate, Secretary to the 
1OCal branch of the A.L.P., and prao- 
,real enthusiasm for the advance- 
ment. of Labor ideals, is appreciated 
by the Seymour boys. "The Foot- 
plate" extends a `welcome to Comrade 
Pearce, and looks forward to his 

in  the work of the Central 

'WELFARE MEETING 
—o— 

On the 19th inst., a meeting of the 
Railway staff interested in the estab-
lishment of a Welfare Associa-
tion was convened, and discussed the 
proposal f rom the many view-points 
of its necessity, capabilities, and func-
tions, when all present were of the 
opinion the value of such an institu-
tion for the good of the Employees 
and Department, from moral and eco-
nomic aspects held untold possibili-
ties worthy of encouragement. Pro-
gress, by formation of a committee, 
was carried out, and such committee 
met the following morning, when 
sub-committees were appointed to re-
port later to full committee on indi-
vidual subjects specified. At an early 
date it is proposed to convene a 
general meeting of the staff to con-
sider the worthiness and adoption 
of such recommendations as the com-
mittee may be prepared to submit. 
The enthusiasm of all the staff is 
essential to the success of the pro-
posal, and members are requested to 
attend such meeting when due notice 
is given. The movement is launched 
not with a desire to make wowsers 
by its operation, but rather to foster 

IS IT WORTH .WALE? 
—o— 

Is it worth while to strive to make 
myself a better link in the indus-
trial unit of my Union? Certainly 
Yes. You can do it by the keenest 
possible interest in the welfare of 
your mates, (and even though fat times 
for instance you may not see the 
light to which your attendance at 
meetings will direct your latent 
thoughts, you will over strive on-
ward to do for the right and give the 
best that is within you to help to 
Bring into existence the more bril-
liant thoughts of those with whom 
you work and live the struggle for 
existence. You may in time become 
a useful member; useful and capable, 
in the power and desire to inculcate 
in your workmates the greatest ap-
preciation of the worth to kin-
dle their smouldering possibilities. 
If a member has undying persever-
ance, intermittent brilliance of intel-
lect, or just mere brain waves, your 
Union needs them all and is capable 
of choosing and adopting all good 
thoughts that are submitted to 
crowded meeting rooms, and such 
latter should contain from the most 
ambitious to the humblest of mem-
bers. Attend your meetings and re-
peat the above question between 
times, and in a short period your 
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and develop the hest that is inherited 
in the character of the respective 
members., and upon the latter's sup-
port will its success depend. For a 
start all the committee will ask is 
for each man to attend and listen to 
the proposals, for only thus can a 
true and manly valuation of its great 
possibilities be formed. 

MONTHLY JOTS 
—o— 

T class engines doing fair service 
on main line, but better would re-
sult were the present inforior quality 
of coal remedied by the Department, 
for, under present conditions, it takes. 
longer to deal with a 7 than a Gar-
ratt fire under similar conditions. 
The tendency to overload has even 
in this short space of time become 
visible. Loads for T. class are:—
Denison Gorge, 135 tons; 1 in 40, 150 
tons; 1 in 50, 183 tons; 1 in 60, 216 
tons ;easier grades, 250 to 350 tons. 
Overloading promotes racing on in-
clines , with consequent knocking, and 
loss to the Department by reason of 
idleness during repairs. 

Emergency money may be secured 
from Foreman prior to commencing 
trip to meet requirements for meals 
at Golconda, obtained iii accord with 
Rei. 144. 

Latrine accommodation at Parattah 
has at last been removed to a more 
healthy position. 

Audited balance sheet for volun-
tary subscriptions to assit hon. mem-
ber Ex-driver A. Woods :—Receipts 
to March 1st, 1921, £105 15s. 8d. 
Debit.—Paid to Mr. Woods, £87 10s. 
Cash in hand and bank credit, £18 
5s. 8d. Complete detail balance 

• sheets may be obtained by applica-
tion. 

Concerning deputation to Commis- 
sioner and C.M. Engineer on March 
8th, the following cases were dealt 

• with:— 
Driver — -- reduced le. per 

day f or three months for staff error. 
Your representatives were success-
ful in proving to the Commissioner 
the harshness of the penalty. Thè 
Commissioner, in reply, stated in ef-
fect: "The departmental desire was 
to inculcate in the minds of Engine-
man that they (Enginemen) should 
cultivate and train themselves to al-
ways look into the usual staff or 
ticket receptacle upon receiving the' 
right-away signal prior to starting. 

 He approved of the C.M .Engineers 
recommendation, but he would always 
favourably consider a trier, but could 
not agree to the removal of the pen-
alty in this case unless the C.M. 
Engineer concurred," whereupon the 
latter. as a result of evidence placed 
during conference agreed to a nomi-
nal fine of 7s. 6d. as being sufficient 
to meet the case. 

Re mail and night goods trains. 
Your representatives placed memb-
ers' views as expressed at meetings 
in regard to permanent accommoda-
tion and temporary facilities, pending 
the erection of the former; also the 
necessity for the immediate operation 
of the excessive hours Committee's 
recommendations. The Commission-
er opposed the proposition of the De-
partment forcing the men to go to 
the hotel, and was prepared to go 
on with the permanent building at 
once. He would see the Chief En-
gineer to ascertain if the work could 
ne carried out expeditiously, for he 
knew of no reason why delay should 
occur; but if such latter was pos-
sible, then would he at once make 
arrangements to see what could be 
done temporarily. He thought if the 
time of erection was reasonable, it 
would he better could the men see 
the advantage of having the matter 
definitely settled. Requirements will 
necessitate separate bedrooms for 
eight men, with standard kitchen, 
etc., at Antill Ponds, and additions 
of two rooms to Parattah quarters,  

also transfer of present .Antill Ponds 
quarters to St. Marys or Westerway, 
as may be determined most urgently 
required. 

Sorell line working and portion of 
Committee's recommendations still not 
yet adopted. As result of your rep-
resentatives' requests, it was agreed 
that in addition to the  cleaner who 
has already been 'placed the Depart-
ment would provide a "peg-leg" man 
for one -Week in each period to abol-
ish the overtime at present being 
worked. 

Relating to Mowbray traffic re-
quirements, deputation pointed out 
that little or no improvement had 
been made as result of previous con-
ference ion Feb. 1st. The Commis-
sioner promised to repeat his instruc-
tions to the Traffic Manager, and in 
such cases where shunting engine 
could not do Mowbray work, and ex-
cessive load resulted, he agreed it 
was more economical ro halve from 
foot of hill in preference to strain-
ing engine in useless endeavour to 
surmount bank. 

Referring to fines imposed on Driv-
er   and Fireman --- for aI-
leged neglect causing damage  to Gar-
rett ash-pan dumps, the C.M. Engin-
eer explained he desired to impress 
on Enginemen "there must be proper 
co-ordination when such contingencies 
occurred as on this occasion. Depu-
tation explained, under such condi-
tions as operated, which were gene-
ral, it would thus be necessary to let 
traffic matters stand and devote ex-
clusive time to loco. affairs, and the 
fullest cd-operation of all departments 
was existent on this occasion. The 
fullest particulars and details of hap-
pening as  concerning traffic, locò., 
and mechanical branches was also 
placed, subsequent to which the Com-
missioner and C. M. Engineer agreed 
the fines should be refunded. 

Interstate Passes. —Further to pre-
vious representations by the Federal 

The Life Insurance Company of Australia 
Limited. 

THE " L. C. A..' 

Special Policy for RAILWAY EMPLOYEES 

Approved by Railway Commissioners. 

IN ADDITION to payment of Assurance with BONUSES at death or attainment of retiring age, the 

•'L.C.A." pays :- 

The FULL SUM ASSURED in the event of PERMANENT find TOT AL DISABLEMENT by accident, by 

the loss within 30 days of the accident of two limbs or two eyes or one limb and one eye. 

ALSO 

PUBLIC HOSPITAL FEES defrayed up to £1 per week and up to maximum of 10°ió of Sum Assured, 

during currency of policy. 

NO EXTRA PREMIUM require d from RAILWAY EMPLOYEES for these additional benefits. 

E. HENDERSON, Chief Inspector. A. AUBREY, Secretary. 	CHAS. G. WATSON, General /Manager. 
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Union to Conference of Railways Com 
missioners and subsequent requests 
to our Commissioner by this Division, 
deputation pointed out—apparently 
we had failed to make matters clearly 
understood. Comparisons of differen-
tial treatment between various States 
were cited, and the Commissioner 
replied he was always prepared to 
reciprocate in such matters with the 
other States; he had been under the 
impression that Drivers received first 
class passes when travelling inter-
state, and he would take the whole 
matter up with the States and ,rave 
it included on the agenda of business 
for next C ommissioners' conference 
in April. 

Delay to Preolenna train on Sept. 
13th last because of defective lead 
plug, arising out of which Driver — 
—had been fined, deputation explain-
ed that in their opinion the c ase 
savoured of a man being fined for 
doing his best. The question involv-
ed the labour question, and the whole 
facts of the case had been placed be-
fore the C. M ¡Engineer, who is now 
favourable to fine being remitted. 
Subsequent to detail argument the 
Commissioner agreed that the fine 
and record should be removed, and 
whole position should be explained 
to Driver   when communication 
was made. 

Rates of Pay for Acting Loco. 
Foreman.—As a sequence to deputa-
tion held on October 27th, this mat-
ter as agreed on was discussed with 
the Commissioner. Comparison of 
rates for Enginemen, D-in-C and 
Foremen revealed the apparent in-
equitable cl assification of the Fore-
men's position as  associated with its 
manifold responsibilities. Assistant-
Foremen had to start midway in the 
grades of their class to receive any 
compensation above their drivers' 
rates. The suggestion was finally 
brought forward that apparently the 
minimum rate should be that received 
by the senior Foreman of Launces-
ton, which would mean 2s. per day 
increase The O.M. Engineer suggest-
ed that the latter be adopted, and 
the Commissioner agreed; also that 
same should be  retrospective as from 
Nov. ist, 1920. 

Retiring allowance as  affecting Ex-
Cleaner Colledge: Deputation pointed 
out the many factors that had 
brought about this member's resig-
nation, and that such causes had also 
been directly responsible for and re-
lated to his seeking a lower position 
than that which he would have en-
joyed but for physical disabilities. 
The Commissioner said he was pre-
pared to go into the case to see 
what could be done, but lk was 
very doubtful as  to whether he could 
do anything in view of the methods 
employed by the man in resigning, 
and by his subsequent actions in 
seeking and obtaining references spe-
cifically containing qualifications that 
pointed to physical fitness for future  

similar employment. Had the man 
been retired or s ought retirement 
because of reasons stated, the case 
for consideration may have proven 
more simple and favourable; and it 
appeared as though very ill-advised 
action had been taken prior to the 
Union being consulted. 

Retiring allowance as affecting Ex-
Driver Gill. Deputation explained 
to the Commissioner: The Appeal 
Board, when they -dismissed this man, 
had recommended that he be given 
his retiring allowance, -and subse-
quently he had been given further 
employment in the shops. The Com-
missioner explained he had grave 
doubts as to whether he could have 
complied with the Appeal Board re-
commendation without consulting 
Parliament first, and  the fact of him 
receiving retiring allowance at that 
time would have debarred him from 
future permanent employment in the 
Department. From his (the Com-
missioner's) point of view Driver—
accepted permanent employment in 
shops, and thus accepted the agree-
ment as  per letter which clearly de-
fined his position as a new employee. 
In these circumstances, and by later 
resigning, he is unable to be brought 
Within the retiring allowance regula-
tions. He was sympathetically dis-
posed towards the man, but he be-
lieved now in the light of events, it 
would have been pteferable had 
Driver Gill accepted the retiring al-
lowance instead of permanent em-
ployment, as there appeared no way 
open by which he could assist him. 

Wash Out Men and Coal 'Wen's, 
etc. Rate of Pay.—Deputation point-
ed out the matter referred to 6d. 
per day that had been omitted from 
their rates, and which was settled 
favourably by Commissioner at the 
recent ,conference, when he instruct-
ed for amount to be paid as  from 
Jan. 1st, 1921. This day we were 
surprised to be informed, misunder-
standing had again arisen, and we 
had not our files with us. Varied 
debate followed in the absence of 
missing papers, and the Commission-
er was favourable to agreeing to 
what we understood was his pre-
vious decision, but in the absence 
of documentary evidence containing 
proof of the justness of our request, 
deputation could not agree to such 
procedure or benefit that may be con-
sidered the result of misunderstand-
ing, and the matter was mutually 
agreed to be left for final settle-
ment to a later date, without pre-
judice to retrospective date of pay-
ment. 

Expenses.—This item refers to all 
visible expenses that may be asso-
ciated with our calling within the 
State and cóuld not be completed 
at deputation owing to the lateness of 
the hour Arrangements are to be 
made to deal with the subject by 
special conference, as the Commis-
sioner is equally desirous of reach-
ing finality on the question.—E.M.C. 

TASMANIAN TRAFFIC 
ASSOCIATION 

—o— 
As lengthy experience has conclu-

ively pro' ed in Tasmania, that it is 
impossible for an organisation of 
general employees of the Railway 
Service to do justice to the reason-
able claims of the Traffic Section, 
it was decided by those employees in 
it to form an organisation of their 
own, which obtained recognition from 
the Commissioner and Government 
during 1919, and has made rapid 
strides of advancement as compared 
with the progress made under the 
ofd regime, 'The Commissioner, in 
grlanting recognition, has definitely 
stated: " Traffic men may only be 
recognised through the Traffic As- 
sociation." 

While this recognition ,may not be 
considered desirable by those who 
believe that all railway employees 
should be handed together in one 
large Railway Union, it should be 
apparent that it is impossible for 
men to be forced into an organisation 
whose form is not in accordance with 
their ideals. 

Numerous attempts have been 
made by the officials of the T.R.U. to 
force the members of the Traffic As-
sociation to become members of the 
all grades Union; but, needless to 
say, the spirit of the Railwaymen 
here, as elsewhere in Australia, is 
such as not to yield readily to force, 
and despite the attempts at what ap-
peared to the members of the T.T.A. 
to be coercive and unfair tactics, 
failure attended the efforts of their 
opponents, and it remains a strong 
and effective organisation. 

The most recent example of bring-
ing pressure to  bear or attempting 
to do so, was thht of February 10th 
last, when a deputation from the 
T.R.U. waited upon the Minister for 
Railways and asked that the Com-
missioner be instructed to only •ecog-
nise Traffic members through the 
Tasmanian Branch of the A.R.U. This 
met with a prompt refusal, as should 
all other attempts at the employment 
of "conscription" tactics in Trades 
Unionism. 

CENTRAL BRANCH LOCO 
SELF-DENIAL FUND 

—o— 
The annual report of the progress 

of the above Fund shows that steady 
progress is being made. The report 
supplied by the Secretary (Mr. S. 
Samson) indicates that the member-
ship has increased by 113, the total 
now numbering 763 members. Sick 
pay amounting to £569 was distri-
buted for the year, and a grant of  
£20 was made on account of dis-
tress, in addition £100 was paid 
away in death allowances. The Fund 
showed a credit balance of £165 
for the year, and the Secretary and 
Officers generally are to be con-
gratulated on the satisfactory state 
of  Affairs. 

(Held over from Feb. issue.) 

f 
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The West Australian Enginemen's Strike, 

RECOGNITION OF PRINCIPLES AT ISSUE GAINED. 

The beginning of 1921 was marked 
by a matter of considerable interest 
to Locomotive Enginemen throughout 
the Commonwealth, brought about by 
the failure of the Government in 
Western Australia to recognise the 
right of its Drivers and Firemen to 
share in conditions of work which 
have  been granted to Enginemen in 
other parts of the world. 

Every effort was used to induce the 
Government to tagree to the tprinciples 
embodied in the claims laid down 
for the West Australian Division by 
its recent State Conference; but the 
Government, encouraged by the 
plaudits of the daily press, "stood 
to its guns" heroically, and refused 
to listen to reason, and ,practically 
told the Union to go and hang itself. 

If the reports appearing in our 
Melbourne dailies are to be given 
credence the Railway Commissioner 
devoted himself largely to calculat-
ing how much in round figures It 
would take to give effect to the 
claims of the Lccomotivemen ,and the , 
fool public were shown by the press 
an amazing set of figures running in 
to millions of £ s. d., that it would 
cost the Government to grant the 
men's "brigandish" demands, and how 
they the people, would have to pay 
it all-  in increased freights and fares. 

Railway travelling would become a 
luxury, procurable only by the 
wealthy classes, including the news-
paper proprietors and politicians, 
neither of whom, of course, would 
either ask for or take from their 
masters, the people, anything more 
than they richly deserved—to lose! 

There .would not be enough railway 
revenue to pay "wages," let alone the 
other important items of working 
expenses, including that regular con-
tributor to the permanent and ever-
growing deficit of W. A.—interest-
with the accent on the "rest." 

Production, of which the world 
stands sadly in need would be rend-
ered impossible; the great resources 
of a great State, in which the news-
paper proprietors, railway magnates 
and racehorse owners had loyally 
sunk all their capital, would remain 
for ever undeveloped if the desires 
of the 1000 Locomotive Enginemen of 
W.A. to live like ordinary human 
beings, or he granted recognition for 
their inconvenient and unearthly 
hours of work. were 'acceded to. In 
fact, to sum it all up, if the Loco-
motive men of W.A. were granted 
the recognition of their rights to 
participate in these working condi-
tions, every one of which had al-
ready found recognition for men fol-
lowing, their calling elsewhere the 
centre of industrial gravity would 
shift, and hell would take the place  

of the heaven in which the people 
of W.A. lived from one end of its 
broad acres to the other. 

The usual press propaganda was 
indulged in, and the public, which 
cannot, of course, ever arrive \at 
ari impartial decision without the as-
sitance of the papers, which are 
never one-eyed, and sometimes pos-
ess a hundred, and it soon became 
apparent that the Loco. men, who 
hitherto had been law-abiding citi-
zens„ had suddenly become Bolshe-
viks. Lenin and Trotsky were not 
yet on the scene, but their "agents" 
were at work. 

Thus prepared for anything that 
might happen, the people watched 
the negotiations which were set in 
motion, proceed to their inevitable 
press assisted failures, and at mid-
ni3ht *on the 31st December the 
strike, supported by a practically 
unanimous ballot of the men, and 
having the recognition of the rest 
of the Railway Service Unions, and 
sanction of the Trades Hall Disputes 
Committee, was declared on. 

The stoppage was complete, but 
most of the travelling public had 
taken the forelock of Father Time 
well in hand ,and had hurried home 
for the  New Year.  Care had been 
taken by those in charge of the 
management of the strike that no 
one sit ould be left in the lurch who 
desired to avoid it, and for the first 
time for years and years the Loco-
motive men had the opportunity of 
spending á. n ight in bed without 
thinking of the call-boy or the soft 
and  soothing alarm of Big Ben. 

The papers had been bitten with 
a strong desire that the men should 
have justice done to them, and 
pointed out that here was the Arbi-
tration Court, and the men were 
flouting it. If there was justice in 
their claims, why not go to Arbi-
tration. The "demands" were simple 
and could be readily understood and 
dealt with, etc., etc. 

No. 1.--Computation of acting work, 
that is, credit to be given for 
every day that a Cleaner is acting 
firing, or a Fireman is acting driv-
ing. 

No. 2.—Penalty rate for night shift. 

No. 3.—Penalty rate of 50*, for over 
eight hours in any one shift. 

The delegates to the Conference 
had, however, apparently been in-
structed as to what should be their 
attitude, by the rank and file, who 
had long ago realised that there was 
little hope of having a precedent for 
Australia established by these Courts 
and while Australian Courts rely up- 

on 'precedents, and avoid creating 
them, so will there always he the 
resort to the strike weapon some 
day to procure what men know is ob-
tainable elsewhere, and 'what in their 
inmost consciousness they know to be 
just. 

The committees offered to run 
trains between 6 p.m. and 6 a.m. if 
Penis one and three 'were conceded, 
and to run them without infringing 
the eight hour day principle, giving 
to each man his rightful promotion 
and a decent existence without run-
ning the country on the rocks, if 
given the opportunity; but the at-
tempt to introduce " Bolshevism " in-
to W.A. was laughed to scorn. 

The Government's action in refus-
ing to listen to anything proposed 
by, allegedly "disloyal" strikers. the 
greater part of whom had recently 
fought for their country, had the 
racking of every loyal citizen in Aus-
tralia (so the papers told us) and 
the s trike went on. Every Locomo-
tive man withdrew his labor, and 
slept as others sleep, the sleep of 
the just, at night time for • fifteen • 
days, and were praised (?) to the 
skies by the press for their self-
sacrifice. 

Although they were not consulted 
the . .e was not a Locomotive man who 
has worked night shift in Australia—
and there are mighty few who have 
not, even amongst the "light" work-
ers—who did not wish our West Aus- 1, 
tralian comrades success in their ef-
fort to establish for Locomotive men 
recognition of their right to extra 
pay for night duty, a weary vigil of 
the dark hours, performed in the in-
terests, and for the safety of the 
citizens at large. 

The progress of affairs was follow- 
ed with keen interest in the Eastern ; . 
States, and when word cane to hand. 
that a settlement had been reached l t i, 

which granted recognition of the 
principles involved in the men's 
claim details to be settled by the 
Arbitration Court a feeling of satis-
faction was manifested everywhere 
amongst the Locomotive men, the 
night-owls of the land transport ser-
vice system. 

TERMS OF SETTLEMENT 
Subject to the immediate resump-

tion of work, and the untrammelled 
reference to the Arbitration Court 
of all. the matters in dispute, the Go-
vernment endorses the agreement 
arrived at by the Conference between 
the Minister of Railways, the. Com-
missioner of Railways, and the Dis-
putes Committee. 

1. All acting work to be counted 
towards promotion: the method of 
maintaining the classification to be 

t 
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determined by the Arbitration Court. 
2. The Commissioner is fully pre-

pared to admit the principle of pay-
ing a higher rate for work perform-
ed during the night time than that 
which may be paid during the day 
time, (but contends that in the case 

•of Railway employees the claim for 
extra payment for night work is 
already recognised in the wages and 
conditions; this contention is strong-
ly disagreed with by the Union, but 
they acknowledge the admission' of 
the principle by the Commissioner). 

3. The Commissioner recognises the 
principle of an eight hours day, but 
contends that for work over eight 
hours in any one shift the first two 
hours should be worked at ordinary 
rate; and overtime should not be paid 
until ten hours have been worked 
in any one shift. The Union strong-
ly disagreed with the contention 
that overtime should not be paid im-
mediately eight hours have been 
worked, but in view of the eight 
hour day principle having been ad-
admitted, are prepared to leave the 
difference between the parties on 
this point to the Court for settlement. 

4. To assist the Court in arriving 
at a just decision upon all points, 
the Commissioner of Railways is pre-
pared to join with the Union in an 
application to the Court that assess-
ors should be appointed by the Court 
in accordance with section 66, sub-
section 10 of the Arbitration Act, 
1912. 

5. That in the ¡event of any matter 
arising that is in dispute between 
the Commissioner and the Union, the 
parties agree that the Court should 
give a decision upon such matter, 
whether the matter is within its 
jurisdiction _or not. The parties fur-
ther agree that such decision shall 
be accepted as part and parcel of 
the award. 

6. The decision of the Court to 
date from 1st January 1921, and be 
for six months, subject to extension 
by mutual agreement. 

7. There is to be no victimisation; 
all h ands to be re-instated in their 
old positions, and any time lost ow-
mg to the strike is not to be counted 
as a break in service. 

Whatever doubt may h ave been 
felt by the well-wishers of the men 
and the men themselves as to the 
terms of settlement, there seemed to 
he but little doubt in the minds of 
the press if the following extracts 
from a leading article of the Perth 
"Daily News" of January 16th are 
of any value as a guide. 

" The Government has agreed to 
" the principles hontained in the 
" three cardinal points, which were 
" laid down by Mr M'Callum at the 
" inception of the strike, and the men 
" in turn, have agreed, as they said 
" they would • at the outset, to op-,. proach the Arbitration Court as 
" to details. It is ,as we pointed 
" out when Mr. M'Callum made his 
" original announcement, merely a 
" case of asking the Arbitration 
" Court to decide how much is to be 

" paid in respect to the three admit-
" ted principles. It is the position 
" of a prisoner who pleads guilty and 
" has only to await the sentence of 
" the Court  " 

When the cage comes to be heard 
" it will undoubtedly be put to the 
" Court that the three principles are 
" admitted and that it is only left to 
" those adjudicating to give a deci-
" sion as to details. The junior fire-
" man who through fortuitous oppor-
" tunity has acted as driver, is to be 
" promoted over his senior, who has 
" not been , so fortunate. All that is 
" left to the Court is to determine 
" the classification. The principle of 
" paying higher' rate for night work 
" (although such work may be advan-
" tageous and not disadvantageous to 
" the man) is also conceded. All 
" that is left to the Court is to de-
" tide how mush, if anything, this 
" night work is worth over and above 
" the day work. As to the third 
" point, the Government recognise the 
" principle of an eight-hours day, and 
" it is thus merely left to the Court 
" to determine the absurdity of whe-
" tirer an eight-hours day shall be a 
" ten-hours day or an eight-hours 

y
„ 

The "Daily News" concludes its 
leading article with this doleful wail: 

" The hoisting of the white flag 
" at Fremantle is within recerìt, his-
" tory. Side by side with that great 
" public disaster.may he set the igno-
" minious and humiliating surrender 
" on the night of January 14th, 1921;" 

They are sufficiently pointed to 
indicate that the Press organ which. 
had led the way in vilifying the 
strikers found it necessary to resort 
to the method of the heathen Chinee 
and " wollop its Joss "—the Pre-
mier. 

The struggle itself was a good 
advertisement for the solidarity of 
the Locomotive men of West 'Aus-
tralia and of the strong support 
given to their cessation bo the gene-
ral body of workers. 

The officials seem to h1 ve been 
splendidly supported by the rank 
and file. and the fortnight's scrap 
ended without a defection from the 
ranks. 

The general situation was well 
handled by the Trades Hall Indus-
trial Disputes Committee, and the 
propaganda conducted by it in con-
junction with the officers and Execu-
tive of the W.  A..  Division, served 
to enlighten the public mind, in 
spite of press misrepresentation. 

Whatever may he the feeling in 
the other Divisions of the Federa-
tion as to the wisdom of any Divi-
sion becoming involved In a stop-
page of work without consideration 
of such a step by a general Council 
there is a genuine feeling of admir-
ation for the skilful fight put up, 
and of congratulation to the Divi- 
sion and its Officers on the result. 

That the subsequent proceedings 
will go to prove that a definite step 
forward has been achieved seems as  

certain as it is regrettable that it 
was necessary to have to cease work 
in order to enable provision to be 
made for the Arbitration Court to 
deal with the matters at issue be-
tween the Enginernen •and the De-
partment. 

EIGHT HOURS CELEBRATION 
—o— 

Members are reminded that the 
Eight Hours Procession will take 
place on Monday, April 26th. 

The Executive and Central Branch 
Officers and Committee extend a 
hearty welcome to all members avail-
able from both Metropolitan and 
Country Branches to march behind 
the banner and "swell the . array." 

There is room for a great improve-
ment in the attendance of Metropoli-
tan members, the number marching 
last year being anything but credit-
able to the Central Branch. 

Allowing for the fact that a great 
many men are required to be on 
duty to bring the populace to the 
procession and sports, and that a 
great number of others nuust be utilis-
ed to take the populace home again, 
the response to the call of duty must 
be accounted disappointing in the 
extreme. 

Last year the Ballarat Branch 
turned out a greater number of mem-
bers to ánarch behind the banner than 
did the Central Branch; but in Bal-
larat there were no lookers-on, 
while in Melbourne there were more 
than twice as many looking on at 
the members marching. This is not 
as it should be by any means. 

A hand has been engaged, and 
badges will be procurable at the 
small cost of one shilling each from 
the Branch Officials prior to the com-
mencement of the march. The stand 
from which the banner will move off 
will be in Rathdown Street, and the 
opportunity to make Labor's festival 
day worthy of the great cause it re-
presents is presented to the members 
themselves. The fact that there are 
more fields to cdnquer need not pre-
vent any enthusiast from paying hon-
our to the celebration of the fights 
that have already been won by our 
worthy predecessors in the industrial 
field. The day athd the procession 
should prove an incentive and pro-
vide an inspiration for further vic-
tories to be fought for and won. 

Ballarat Branch has requisitioaed 
for the use of the banner for the 
Eight Hours Procession in that cite 
on the 18th April, and will surely 
turn obit a good muster, and it is up 
to the members in the metropolitan 
area to see that they are more fulhy 
represented than has been the case 
in recent years. Don't forget that 
the procession moves off from the 
Trades Hall at 10 a.m. on Monday, 
25th April, and be in your place be-
hind the banner to help make `a good 
display. 

Eight Hours tickets are procurable 
from the members of the Executive 
and Branch Officials at a cost of 1s. 
Give a shilling to Labor's cause, 

• 
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THE BASIC WAGE AGITATION. 

THE NEW STANDARD OF 
DECENCY. 
1 —o— 

The question of the basic wage is 
agitating the 'minds of politicians. 
When the Federal Government creat-
ed the Commission they did so in the 
hope of silencing the agitation of the 
workers—at least, for a time. "Was 
riot the Commission making the ne-
cessary investigations? What more 
could you ask?" And so things 
went on while the Commission lab-
ored. And toward the end the au-
thorities became anxious, and In-
dustrial Peace Acts were hurriedly 
passed in the hope of anticipating 
the demands of the people; but even 
the specially cleated tribunals dis-
covered the necessity of providing 
a basic wage so greatly in excess of 
what the authorities deemed suffi-
cient that the Victorian State Pre-
mier struck against the decision, and 
threatened the people with social 
chaos. And even while The storm 
raged the Commission's report was 
presented, and a great howl went up 
from all those who were enjoying 
wages 50 to 100 per cent. above the 
basic. Such a standard for the men 
and ,women who really do the work 
of the community woull mean social 
and financial ruin.  The  'President 
of the _employers' Federation, the 
Prime Minister, State Premier, and 
Ministers on fat salaries,  and  a host 
of others on £1000 to í#:10,0ßD a year, 
protested vigorously that it could 
not be done, and the people must 
continue to 'live at a rate consider-
ably lower than They themselves 
found necessary. The immediate ef-
fect was to secure a homoeopathic 
rise for  the Federal public servants 
who h ad embarked upon a campaign 
of protest against the conditions the 
Court hhd imposed. The Commission 
had done its work so well and sub-
mitted the evidence to such a careful 
examination that it was not easy to 
find a flaw in their reckoning. £1 7s. 
6d. a year to cover a woman's mil-
linery bill, and one hat a year for 
a man, can, by no stretch of reason-
ing. be proved excessive; so those 
who opposed the finiding as unrea-
sonable were compelled to admit that 
the great bulk of the workers, 
whether by hand or brain, were 
being deprived wilfully of the decen-
cies of life in order to preserve the 
status quo of our social institutions. 
The  finding stands the first inde-
pendent investigation into the real 
necessities of the people to enable 
them to live like human beings. 
There will be persistent and organ-
ised efforts to discredit the report, 
but the effects of the finding will be 
permanent. It sets up a standard 
of meagre comfort which no civilis-
ed man may deride, and, to provide 
less, will gradually come to be Iooked 
on as evidence of utter bowllessness 
--it is not the money rate which is 
important; that will necessarily vary  

from time to time; but the declara-
tion in favor of a decent dwelling, 
the formulation of a reasonable stan-
dard of clothing the suggestion that 
elementary cleanliness necessitates 
six collars a year, and a half dozen 
handkerchiefs is an admission, though 
a somewhat reluctant one on the 
part of those who sit in high places, 
that the world's workers have at 
last earned their title to be treated 
as men and women. How long the 
Government will persist in their re-
sistance to the application of the 
basic wage principle to their em-
ployees cannot be foretold. They are 
proverbially lax in a. recognition of 
their duty arid responsibility to those 
thy employ. Many specious rea-
sons can be advanced against 
granting justice to their ser-
vants, and, no doubt, each one 
in Its turn wí1l be availed of ; 
hut there should be no further hesi-
tation in the ranks of the public 
servants themselves, the constitu-
tional tribunals have set up a stan-
dard. and it ist' for us to set aside 
all special pleading and openly and 
fearlessly make our demand for a 
candid recognition of the decision. 

Sparks  —*— 
There are rumours afloat that the 

A.F.U.L.E., Vie. Division is about to 
he " swallowed alive." It is to be 
hoped that if this process is com-
pleted that the " corns " on the foot-
plate don't give the swallowers in-
digestion. 

—o— 
It is a kindly spirit that likes you 

sn well that it could "eat" you; hut, 
perhaps the resolution to do so was 
only carried in the "eat" of an excit-
ing moment. 

—o— 
_A visit to Geelong was paid by the 

President and General Secretary on 
Sunday, the 6th of March.  A special 
meeting was held, about twenty-five 
members being present, who appear-
ed to be greatly interested in the 
,addresses given. 

—o- 
-o— 

The agitation for the payment of 
the £5 16s. basic wage found for 
Billy Hughes by his Commission of 
equal representatives of employers 
and employees is going to have some 
"punch' in it. Lend it your assis-
tance and assist yourself. 

—o— 
The cabled "news" that certain 

grades of workers in America and 
Great Britain are "voluntarily" ac-
cepting reductions in pay should be 
taken with more than a grain of salt. 
Don't forget that press propaganda is 
part and parcel of the policy of the 
exploiting class, and that they own 
most of the papers and control the 
(able . services. 

—o— 
On page — will be found an article 

on " The  New  Standard of Decency." 

This is the standard declared for by 
the Basic Wage Commission, whose 
findings have so far been repudiated 
by W. M. Hughes. 

Don't forget that the fight for an 
Australian standard of decency is 
your fight as well as the other fel-
low's. Give it a helping hand. 

" Industry will be ruined " is the 
misleading cry put forward by the 
opponents of £5 16s. as a basic wage. 
The same people said the same thing 
when the eight-hours day was grant-
ed, when the Saturday half holiday 
was declared for, when early clos-
ing of shops was brought in, and, 
in fact, have said the same thing 
every time a reform beneficial to the 
worker was talked of. Make the 
payment of £ó 16s. basic wage your 
objective, and don't stop agitating 
till you get it. 

—o— 

Comrade J. Wilson, of Ballarat, has 
elected to give up the position of 
Branch Secretary, and become a 
"fighter from the floor." Jack did 
some splendid up-hill work as branch 
secretary at Ballarat, and its good 
results are shown in the Branch re-
turns. We trust he will continue his 
interest in union work. He is suc-
ceeded by Jack O'Farrell, who has 
always been an enthusiastic worker 
for the good of the Union. 

—e-- 
Unofficial enquiries have been made 

from a 1N orthern source as to the 
possibilities of taking] a page or more 
in " The Footplate. This growing 
interest Is encouraging, and bodes 
well for a future Federal paper. 

—o-- 
The payment of back pay for  ex-

pensei proved a "bonanza" for some 
.and a 'salted mine" for others. 
One "away from homer" is said to 
have drawn fifty-nine pounds, and 
one of our General officers drew nine-
pence. 

—o— 

'interval time, travelling, 	waiting, 

yet to make up the "back time" 
accruing to members for overtime, 

and Sundayy time, etc., as this 
is an intricate part of the work. 

It • will probably take some time 

—o— 
If you are dissatisfied with your 

payment, and have kept a record 
of your time, p end a protest to 
the C.M-E., and, failing satisfaction, 
send copies of the correspondence 
to your Branch. --o-- 

Don't fail to keep a record of your 
time worked and payments made, 
and hold them in readiness for use 
before the Board. Help us to help 
you. 
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