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Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

   

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  

UNIONISTS, you know what the above  
means. Whether you are in the Railway  

Service or any other calling, UNIONISM  
and all it stands for deserves your  

UNITED SUPPORT. If you do not give  
it, then you are helping the other side and  
all it stands for, i.e., Cheap Labour and  
Sweated Conditions. The Theatrical  
Employees' Association have fought hard  
in the Arbitration Court for what it has  
got, help them to keep it.  

Never in the history of Australia has  

the necessity for Unity been greater.  
So pass the word to the boys and your  
families to  

Support The Loco.  

    

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE.  
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MR /FIIOty IttÍr. 
" They are slaves -Who will not dare 

All wrongs to right, 
All rights to share." 

MANAGERIAL NOTES. 
" The Footplate " is published 

monthly. 
All Branch Secretaries and Execu-

tive Officers are empowered to act 
as agents for this journal. Hand 
your contributions, name, and address 
to them. We do the rest. 

Phone, Central, 10235. 
Correspondents must attach their 

names and addresses, not necessarily 
for publication. No matter of a per-
sonal character will be published. 

Literary.—To` ensure publication, 
contributions must be in not Eater 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 

EDITORIAL. 
• 

AN AUSTRALIAN ORGANISATION 
—o— 

During the last twenty years the 
Locomotive Enginemen of Australia 
have kept their eyes fixed upon the 
_ideal of forming an organisation that 
would be representative of all the 
men following their calling on the 
continent, and, if possible s  making 
some arrangement whereby our com-
rades of the Footplate in  New Zea-
land would join hands with us in 
the endeavor to emulate the broad-
based organisations of England and 
America, and go one better by creat-
ing an Australian Union of Locomo-
tive Enginemen that would not be 
held in check by even continental 
boundaries. 

The decision of the Commonwealth 
Registrar, Mr. A. M.Stewart, that our 
claim for registration be granted 
marks the first definite step in that 
direction, and .while we may have 
further trials to face in the shape 
of appeals against the decision there 
is no need to face the future with 
any fear of failure in " the days to 
come. 

The process of development hm 
so far been slow, and there have 
been times when the prospects were  

anything but hopeful, but the funda-
tions are now well and truly laid, 
and it remains for those with con-
structive ideas within our ranks to 
build up the edifice which will house 
the spirit of the men it represents. 

On all sides we see that prepara-
tions are being made to extend the 
organisations already in existence and 
to make them better able to serve 
the needs of the working classes in 
their irresistible and inevitable march 
along the road of individual pro-
gress, and years of organisation in 
England and U.S.A. have d emonstrat-
ed beyond question the advantages 
of being organised on the national 
basis. 

Our progressive American com-
rades have gone even further, and 
their organisations which include men 
engaged in running trains driven by 
either steam or electric power, em-
brace men in Canada as gell as  the 
U.S.A. 

What can be accomplished in 
standardising rates of pay and  work-
ing conditions has been shown by 
these great international locomotive 
men's unions. They are object les-
sons in organisation, which we in 
Australia cannot afford to ignore, 
but should be proud to follow. 

Similar rates of payment and mile-
age conditions exist in both U.S.A. 
and Canada, and the rates and condi-
tions have been standardised, up-
wards in every case. There are 
no instances where the employees 
of one company or rof one' state or 
country have been reduced by the 
standardising process, and this is 
true not only of America, but of 
England, where the Enginemen and 
Electric Motormen have the period-
ical promotion system in force from 
one end of the country to the other. 

The British system is a recogni-
tion of the principle of payment of 
men running trains from the head 
end on the basis of skill and know-
ledge in train handling, acquired by 
experience and the fact that the 
system is operated for all Engine-
men, shows t hat the justice of its 
operation is rècognised by 'all nìploy

-ers.  
The payment of enginemen on the 

mileage basis, except where em-
ployed on yard service, is general 
both in America and Great Britain, 
and the men get the benefit of mile-
a.ge or hours, whichever pays them 
best. 

In Australia we have a jhotch-potch 
system, which does not satisfy any-
body, and produces varying and ir-
ritating results. In some States there 
are no mileage payments at all, and 
in others there is payment of main 
line passenger train 'service on the 
mileage system, and hours basis on 
all other classes of service, while 
payment is made in one other for 
live-stock and passenger trains by 
"mileage." 

One hundred and twenty miles is 
the basis for a day's work on all 
trains in Great Britain. In U.S.A. 
and  Canada, 100 miles or less, five 
hours or less for passenger service, 
and  100 miles or less, eight hours or 
less for freight service. 

The adoption of such a system for 
Australian Enginemen would greatly 
improve their working conditions and 
their earnings, and tend to greatly 
reduce their hours of labor. 
. From the standpoint of the public, 
it, would be a handsome paying pro-
position, because it would be the 
duty of those . in whom The super-
vision of the Railway services is 
vested to see that the proper amount 
of mileage was made per day by 
each train, and its crew to make 
the railways pay. 

The question of inadequate facili-
ties would be mo re  easily settled 
than now, because the supervisors 
would demand and obtain the facili-
ties required to enable them to do 
justice to their job. 

The men receiving payment on a 
sound and reasonable basis and work-
ing reasonable hours of duty would 
give a better response to the calls 
made upon them, and we would have 
co-operation in place of much that 
might be termed no-operation. 

The difficulties that stand more 
formidable in the way is our un-
doubted lack of ability to think, 
speak and act on a national or con-
tinental basis, and it must be the 
task of the members of this Fede-
ration to train its members to think 
on broader lines, cultivate a conti-
nental and international outlook, and 
develop the Australian plan of act-
tion, for that must win success. 

To the members who are dissatis-
fied, it should be •apparent that in 
them lies the capacity for a remedy. 
There is material on which to work 
which will provide the finished pro-
duct of co-operative action that, in-
telligently directed, leads to pro-
gress. 

By propaganda, by education, by 
enthusiasm, fired by a determina-
tion to succeed, the A.F.U.L.E. will 
reach a foremost place amongst the 
industrial organisations of Australia. 
The task is yours, comrades, as well 
as that Of your mate. 

If you have not already joined up, 
do so at once, and help the organisa-
tion to organise success for itself 
and for those whom it represents. 
The year 1921 has well begun; make 
it a milestone on the path of pro-
gress for the A.F.U.L.E., by put-
ting your signature to the applica-
tion form for membership, your 
energy into its development, and 
your feeling of comradeship into the 
effort to win for the followers of 
the Footplate the place in the in-
dustrial life of the nation which 
their importance -deserves. 
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MONTH BY MONTH 

INTERPRETING THE AWARD. 

The matter of the interpretation of 
the award of the Railways Classifi-
cation Board has aroused considerable 
attention and interest in the ser-
vice, and many queries are being 
submitted by members as to its ap-
plication, which it is not possible 
to answer definitely until, it is seen 
how the Department is dealing with 
the matter. 

It is known, of course, that a con-
ference of timekeepers from the loco. 
running sheds was held in Melbourne 
just prier to the close of the year,and 
that certain decisions were arrived 
at, which are no doubt being applied 
uniformly throughout the State. 

Uniformity of application is desir-
able, and there should not be any 
opportunity for different interpreta-
tions or applications of the award in 
different depots if common decisions 
have been arrived at. It is quite 
possible, however, that those work-
ing under the award may have a 
very different idea as to how its 
should be applied, and members are 
asked to assist the Executive and 
General Officers by exercising care 
in forwarding particulars of cases 
which are submitted for considera-
tion. It is essential that details be 
set out clearly, and that the informa-
tion sent down can be verified, if 
necessary. We are loth to believe 
that the Department intends to de-
prive any of the 'employees of any 
advantages that the award was in-
tended to give, either in the future 
or retrospectively; but where retro-
spective application obtains we do 
not believe either that the I.)epart-
ment claims that those who are call-
ed upon to interpret and apply the 
award are any more infallible in 
their judgment and decision to-day 
than they were before a Board ex-
isted, and are therefore prepared to 
have pointed out to them any 'defects 
or mistakes that may, and no doubt, 
will, occur. The conditions to-day 
with respect to a final decision on 
matters wherein the employees thro-
ugh their Union representatives, are 
unable to agree with the departmen-
tal view are  very different to tha•e 
which existed before the creation of 
the R.C.B., as after failing agreement 
with the Commissioners on matters 
of interpretation the matters in 
dispute can be taken to the Board 
itself to decide. 

There are some of the clauses of 
the Board's award which are intend-
ed apparently to be 1of a directional 
rather than a mandatory character, 
the Department having pleaded that 
it would need to have time to ar- 

range for the variation in methods 
of working caused by alteration to 
hours of work, booking off duty, etc., 
as a shortening of hours, diminution 
of overtime and equalising of shifts, 
would require the staff to be 
strengthened and the disposition of 
it altered to meet the new require-
ments. 

PARTIAL- OR IMPARTIAL 
APPLICATION. 

It was somewhat surprising in 
view of what the departmental rep-
resentatives said in respect to time 
being required to put the proposed 
reform into practice to find that the 

 rolling stock branch was taking ad-
vantage of the unusual conditions 
prevailing in the suburban traffic to 
book off duty during the week elec-
tric motormen who had worked on 
the preceding Sunday. The principle 
of six days work per - week is one 
which hm been definitely declared 
for by the Victorian Division of the 
Union, as well as by the V.R.U., as 
the members have long felt that they 
have been prevented from reaching 
their rightful industrial status and 
rates of pay by the—for the De-
partment--convenient means of in-
creasing their earnings through the 
medium of Sunday work and over-
time, which keep men so long at 
work, and leaves them with so little 
time for thought and mental stimu-
lation, that they become incapable 
of putting up an intelligent fight 
for improved conditions. 

There should be no need, however, 
for the award to be applied in a pin-
prick fashion, and if the Department 
is ready to apply the provisions of 
clauses 3 and 4, division ix., of the 
award, it should take the course of 
informing the Board that it is now 
practicable to apply the clause gov-
erning the booking off of Sunday 
time and give it the opportunity of 
framing clauses dealing with the 
conditions under which shifts worked 
on Sundays of varying length should 
be dealt with, which should be ap-
plied with uniformity to all employ-
ees, 'and  not merely to such sec-
tions as are for the moment adverse-
ly affected by strike conditions, when 
it is well known to everybody that 
as scion as the restrictions on train 
services are removed the booking off 
duty for Sunday time worked could 
no longer be carried out. 

APPRECIATION AND DEPRECIA.- 

TION. 

There was a fairly general feeling 
of appreciation amongst members 
who received advances in rates of pay 
since the beginning of the year as a 
result of the Board's award, and 
while it is hoped that the rates of 
pay of enginemen and those associat-
ed with the calling will be consider- 

ably further advanced by the time 
a classification of the service is 
reached the partial restoration of 
periodical increases for enginemen 
and the complete application of it 
to the firemen, with the immediate 
advances in pay which it brought to 
both sections, has given consider-
able satisfaction. 

This feeling was, how-ever, some-
what marred when it became known 
that the provisions of the award 
were not being applied to all driv-
ers and firemen alike, as arrange-
ments had apparently been made to 
advance the rates of pay of per-
manent employees 2s. 9d. per day 
where the length of engine service 
warranted it, while supernumeraries 
who were entitled to a similar ad-
vance, were only being paid 1s. 9d. 
per day increase. 

As enquiries showed this was not 
due to any oversight In the case of 
individuals, but was being applied 
to all supers alike, an interview 
with the Commissioners was sought, 
and the views of the Union laid 
before Mr. Shannon by  the  General 
Officers, when An assurance was given 
to them' that it was not intended 
by the Department t o discriminate 
between supernumeraries and per-
manent service on the engine re-
specting the periods required for 
advances in rates of pay. 

The supernumeraries who have 
completed three years firing wi ll , 
therefore, be paid at the next mid-
month pay the maximum firemen's 
rate of 16s. per 'day, and the time 
worked from the "ist to 31st of 
January, which has not so far been 
paid at tlhe February end  of month 
pay.  

While it is not known whether 
a definite direction was issued that 
supers with three years 'firing (and 
there are many with More  that that 
to their credit) should not be paid 
the maximum fireman's rate of 16s. 
per day, It is nevertheless apparent 
that no instruction was issued that 
they should, although to the minds 
of most people used to reading plain 
English, it was clear under the award 
that three years firing time gov-
erned the rate of pay under the 
award, and firing a locomotive is 
firing which cannot ,be adulterated 
into anything else, whether perform-
ed by a supernumerary or a perma-
nent employee. 

However, doubts are now removed 
from both the  official  mind and that 
of the employee, and the time is 
being eagerly looked forward to by 
large numbers of capable workmen 
when the supernumeraries will be 
converted into permanent employees 
and there will no longer be room 
for distinctions great or small be-
tween men who are following the 
same calling and giving like ser-
vice to the Department under simi-
lar conditions. 
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FORTNIGHTLY PAY 

PROSPECTS. 

The terms of the award governing 
the payment of overtime provide for 
its calculation by daily, weekly, or 
fortnightly periods, and it would seem 
to be inevitable that confusion will 
arise if the present method of pay-
ment of the service per medium of 
bi-monthly periods is followed. 

It will be remembered that the 
matter of fortnightly pays was con-
sidered by several annual conferen-
ces, and the principle declared for 
it being held by many that the fre-
quent long period between pays, 
particularly the occasional period, 
which covered three week ends, en-
tailed hardship to those whose wives 
were used to marketing at regular 
intervals, and particularly to those 
who were on the basic rate of pay. 

The matter has been the subject 
of representations to the Commis-
sioners, and is also embodied in our 
claim before the Board; but it is 
hoped that th e  point will be decided 
by an early (late without reference 
to the Board, and that the request of 
the employees will be granted, in 
view of the convenience that it will 
he to them, and the fact that the 
provisions of the award covering 
time worked involves the keeping 
of records over certain definite per-
iods of equal length. 

SPECIAL CLASS WORK ANTICI- 

PATIONS. 

The allotment of the work to be 
done by enginedrivers in the special 

,class, which, according to the award, 
shall be done by the Commissioners, 
is being awaited with interest _ by 
members generally, the award does 
not place any restrictions on  the 

 Commissioners as 'to the class of 
work on trains which shall be per-
formed by the twenty per cent. of 
special class drivers, but in view 
of the case presented by the Depart-
ment that the - driving of passenger 
trains involved special qualifications, 
it is fairly certain that the great 
majority of the passenger services of 
the State will be included in the 
schedule of special work. 

The ,  number will be increased from 
twenty-five to at least two hundred 
and fifty, and naturally there is , a 
general desire amongst the senior 
men to know how Tar the special 
class will, in loco. language, "come 
down to." 

The appreciation of the increased 
prospects of promotion, hewever, are 
somewhat nullified by the belief on 
the part of a great many that the 
acceptance -of it will probably cause 
the breaking up of  home  at a per-
iod when family obligations are 
great, and to which is added the 
difficulty of finding a new one under 
existing house famine conditions, 
and the expense which it is impos- 

sible to disassociate from a transfer 
notwithstanding the improved award 
on transfer expenses. 

However, the new system must be 
given a fair trial, and its operation 
will no doubt be closely observed 
by keen critics whose personal in-
terests are wrapped up in  its ap-
plication. 

It was hoped to have the parti-
culars available in time to publish . 

them in this issue, but up to the 
time of writing they have not been 
made available, the work apparently 
being one involving considerable an-
alysis and consideration, but it is ex-
pected that the details will be avail-
able in time to be forwarded for 
the information of members at the 
February Branch meetings. 

SUPERVISION AND 

CO-OPERATION. 

The operation of the new system 
of supervision is now in full swing, 
and grievances of a purely local 
character are being laid before the 
various loco 'superintendents to he 
dealt with. Complaints are to hand 
from two districts of delay in grant-
ing conferences between the respon-
sible departmental officers and our 
representatives, and this has caused 
a feeling of disappointment. 

It should be obvious that griev-
ances which are important enough 
to the men concerned to warrant 
them being laid before the district 
locomotive superintendent, will not 
be remedied by the waiting process, 
and if any practical results are to 
be obtained from the new system of 
bringing employees and officers into 
closer touch with each other, atten-
tion will have to be paid to the 
question of arranging promptly for 
conferences to be held and deputa-
tions to he received. Co-operation 
can, and should be secured, and there 
is room for what are termed heart 
to heart talks between officers and 
men. If these "conversations" and 
meetings result in an improved under 
standing then better results will natu-
rally follow in due course, if the 
decisions arrived at are promptly 
given effect to. Without the aid of 
prompt action in the application of 
decisions, neither the employees or 
the Department will be better off 
than before. 

" The Footplate " is your calling, 
and " The Footplate " is your paper. 
Send a year's subscription and keep 
yourself posted post free. 

If " The Footplate " does not ex-
press exactly what are your views 
become a subscriber by paying 2s. 
and a shareholder by joining the 
A.F.U.L.E. and help to shape its 
policy to suit your views. 

WEST AUSTRALIAN STRIKE 
SETTLEMENT. 

—o— 
Owing to pressure on space we 

have, at the last moment, been re-
luctantly compelled to withhold from 
this issue publication of án account 
of the strike of Locomotive Engine-
men of West  Australia..  

The cessation of work commenced 
at midnight on the 31st December, 
1920, and lasted till 8 p.m. On Janu-
ary 14th, a settlement being reached 
on that date, under which recogni-
tion was given to the three prin-
ciples for which our comrades 
s truck :- 

1. Computation of acting work, 
that is, credit to be given for 
every day that á cleaner is acting 
firing, or a fireman acting driving. 

2. Penalty rate for night shift 
(8 p.m. to 6 a.m.). 

3. Penalty rate of 50 0/ó for over 
eight hours in any one shift. 
The details are to be settled by 

the Arbitration Court of W.A. 
- While regretting the need for a 

strike, "The Footplate" takes the 
opportunity of congratulating our W. 
A. comrades on their unanimity of 
action, their solidarity during the 

*cessation of work, aïrd the success 
of their efforts to improve working 
conditions. 

GENERAL OFFICERS. 
President: J. Gault. 

Vice President: W, C. Clark. 
Treasurer: W. C. H. Collins. 

General Secretary: A.. S. Drakeford. 
EXECUTIVE: 

Messrs. T. Bass, P. Cowling, B. 
Deveney, H. Riggs, H. Hammond, 
W. Lobb, T. Smith, W. Marston, 
R. C. M'Donald, T. G. Robinson, 
V. M. Brennan, J. Sullivan, S. Sam-
son, C. Rhodes, C. H. Morrison. 
Names and Addressee of Branch 

Secretaries for Year 1920. 
Ararat.—Mr. A. E. Finch, c¡r of 

Moore and Queen Streets. 
Ballarat.—Mr. J. Wilson, 74 Humffray 

Street South, Ballarat East. 
Benalla.—Mr. P. Corboy, Byrnes 

Street. 
Bendigo.—Mr. L. Hosking, " Gwen-

nap," Thistle Street. 
Central.—Mr. H. J. Higgs, "Zanti, 

Bent Street, Moonee Ponds. 
Dimboola.—Mr. F. Gray, Railway 

Station, Dimboola. 
Geelong.—Mr. J. Fuller, 254 Farr* 

Street, South Geelong. 
Korumburra.—Mr. L. Datson, Bourke 

Street. 
Maryborough.—Mr. F. Chamberlain, 
rrrick Street. 
Seymour.—Mr. J. S. Pearce, "Rose-

lea," Oak Street. 
Stawell.—Mr. J. A. Rowlands, Jen-

nings Street. 
Traralgon.—Mr. P. Sullivan, Seymour 

Street. 
Wonthaggi.—Mr. W. Stibbs, Merrin 

Crescent. 
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Australian Federated  Union of Locomotive Enginemen  
APPLICATION FOR REGISTRATION GRANTED.  

AN ALL AUSTRALIAN UNION FOR LOCOMOTIVE  ENGINEMEN.  

Members throughout Australia 
have been looking forward with con-
siderable interest to the decision of  
the Principal Registrar of the Com-
monwealth Court of Conciliation and 
Arbitration on our claim submitted 
on 27th September, 1920, for registra-
tion. The Brisbane 
Conference held 
in September last 
made it clear that 
there was a very  
general desire to  
reform the organi-
sation of Locomotive 
Enginemen of Aus-
tralia on lines that 
would permit them 
to have their wages 
and conditions of la-
bor fixed, like that 
of our comrades of 
Great. Britain and 
America, on a na-
tion-wide basis, in-
stead of in the 'hap-
zard and piece-
meal fashion which 
has hitherto char-
acterised our spas-
modic and unsatis-
factory efforts to 
secure substantial 
industrial improve-
ments. 

Registration under 
the Commonwealth 
Arbitration Act was 
regarded as neces-
sary to enable our  
Federal Uinon to  
begin the co-ordina-
tion of effort and 
concentration of  
brains and energy  
that would enable 
us to obtain our  
proper status in the  
industrial world. 

The decision of 
the High Court, 
given on, the' 31st  
of August, 1920, in 
in the rase of the 

 Amalgamated So-
ciety of Engineers 
versus the Adelaide  
Steamship Company, 
Limited, and oth-
ers, which- will, no 
doubt, be handed  
down to history as 
the State Instru-
mentalities case, 
made our applica-
tion to become registered possible. 
It was not allowed to pass with-

out challenge, however, as objec-
tions to ohr claim for registration  

were lodged by the Victorian Rail-
ways Commissioners on grounds 
which challenged the constitution-

ality of the decision of the High 
Court, and by three Other parties, 
two of which were Trade Unions 
already registered under the Act, 

and one by a person representing  
a body of Railway Employees which 
was formed in Victoria some time 
after the Enginemen's strike in 1903, 

and consists of persons from out-
side the Railway Service, who carne 

 to the assistance of the Government 
during or about the period of the 
Strike. 

The Union objectors lodged objec-
tions on various grounds, technical, 

nonconformity with  
the Act, and 
each took the com-
mon ground that 
we could convenien-
tly , belong to or-
ganisations already 
registered.  

An understanding 
was reached at an  
early stage with  
the Federated Elec-
trical Trades Un-
ion, and their ob-
jections were with-
drawn. 

The Federated En ; 
 gine Drivers and 

Firemen's organisa-
tion, however, was 
riot prepared to 
negotiate or confer  
with our repre§en-
tatives, and main-
tained their opposi-
tion to our claim 
throughout.  

In the case  of  the 
Loyalists 	Engine 
Drivers, 	Firemen, 
and Employees' As- 
sociation, the objec- 
tions were based on  
the ground that 

Certificate of 1Regtstratíoll of an Etssocta  

®r4aní3atíon of Employees.  

a^b
,/ qosTRA^tr.dòti^  
s ^e 	eo\ti 

an  

I, ALEXAr bER MURDOCH STEWART, Industrial Registrar, hereby  

certify that on the 	Eighth 	day of .._.....  February.  ... -_-.-One  

at the hour of 12.20 p.m.  
thousand nine hundred and.._._. Twenty-one 	an Association called ... _............_.._.._...... 

" TEE AUSTRAIJAN _ FEDERATED UNION  ........C1!'....... ioccolOT1YE......Exuma  "  

we could conven- 
iently belong to an- 
other organisation  
already registered, 
viz., the Federated 
Engine Drivers and 
Firemen's Associa- 
tion, that the High 
Court decision was 
unconstitutional, and 
also took objections 
similar in nature to 
those taken by the 
previously named 
objectors. It was  
elicited during the 
hearing of our claim 
that it was believed 
that it was not in- 
tended to admit to 
the A. F. U. L. E.  
members of the 
Loyalists' Associa- 
tion, who; it was 

said, had been debarred from mem- 
bership of the Victorian E. D. F. & 
C. Association, and it was desired 

 that they should have the oppor- 
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tunity òf becoming members. The 
Arbitration Act entitled them to be-
come members, and if excluded from 
membership they would be denied 
the right of access to the Court—a 
right which they desired, and for 
which they were prepared to pay 
in the same way as members of the 
applicant Union. 

It became apparent that even in 
the event of registration being 
granted a refusal to admit as mem-
bers persons following the calling. 

- who had not disobeyed or offended 
against the Rule, of the Union, would 
be a ground of claim for our deregis-
trati on. 

The Executive of the Victorian 
Division therefore gave consideration 
to the suggestion of the Registrar 
that an understanding should be ar-
rived at, and the decision on the 

- claim would be postponed in the 
meantime. 

Acting on the advice of our soli-
citor, Mr. E. J. 'Corr, who was .ap-
pearing before the Arbitration Court 
on behalf of the A. F. U. L.E., the 
Victorian Division decided to give 
the required assurances, and the 
objection of the Loyalist E. D., F. 
and E. Association were withdrawn. 

The hearings were further post-
poned from Dec. 2-1th to Jan. 25th 
by the Registrar, and again to Feb. 
1st, at which sitting Mr. E. J. Corr 
urged for an immediate decision. Mr. 
Stewart, in reply, said that he had 
decided to grant our claim, but the 
certificate (of registration) would not 
be issued !until the other certificates, 
if any, were issued. 

The hearing of the claim of the 
Victorian Railways Administrative 
Officers and Clerks' Uinon and the 
Australian Railways Union were post-
poned until February 8th. 

There is no time to comment at 
any length on the new status we 
have reached by the granting of 
our claim by the Registrar, whose 
decision is, of course, open to ap- 
peal under the Act. "The Foot-
plate" has been held back later than 
usual, in order to include any avail-
able news on this important matter, 
which we are glad to be able to 
give in this issue. 

It is satisfactory to all those who 
have taken an interest in  bur welfare 
to know that we are one of the 
first industrial organisations of em-
ployees of a State instrumentality 
to obtain registration under the Act, 
which is in keeping with the fact 
that we were the 'first to apply. 

It is particularly gratifying to the 
members within whose recollection 
the case known now in Arbitration 
Court circles as the Railway Servants 
case, was fought in which the claim 
made by the Locomotive men, amon-
gst others, ¡for registration was fought 
against by another Railway organ-
isation, and in . which we suffered 
a reverse and the loss of much  

money in the fight to obtain the 
same industrial rights as our fellow 
citizens. However, the victory is 
none the less sweet for its long de-
lay. 

Mr. E. J. Corr appeared for the 
A. F. U. L. E. throughout the pro-
ceedings. 

QUESTION BOX. 

P.C.—Should a fireman assist in 
shunting operations and unloading 
van goods at "caretaker" stations 
when there is a travelling S.M. as 
well as a guard on  the train? 

Answer.—yes. 

-G— 
Under what circumstances is it 

permissible for a locomotive to blow 
off at the safety valves? 

Answer.—Under no circumstances. 
Even when ascending a steep grade 
more steam would be wasted by 
"blowing-off" than would be saved 
by  working at a shorter "cut-off," 
besides damaging the valve faces and 
making them leaky. If the valves 
blow off light, the load should be 
reduced rather than allow steam to 
blow off. 

—o- 

Wlrat should be done if the driver 
becomes aware while in a section 
that the brakes are "stinking" on 
some vehicles at the rear end of a 
long goods train? 

Answer. -- Whilst the "reserve 
pressure" would be effective in 
"kicking off" brakes at the front end 
of the (rain  it would not be effective 
ill the case of rear hrakei. There-
fore the best plan would be to put 
the brake valve in full release posi-
tion and run without reserve pres-
sure until a station stop or an appli-
cation while on a steep down grade 
provides an opportunity to again ob-
tain reserve pressure. This should 
release the brakes. 

—o— 

Would it be permissible for a 
driver to accept a "train staff tick-
et" if not made out on the proper 
form? 

Answer.—Yes; providing that the 
train is stopped and that the signal-
man fully explains to the driver why 
it is n ecessary to resort to the use 
rif a written order instead of the pro-
per staff ticket. The staff box de-
fective and signalman unable to open 
it to obtain a staff ticket would be 
the occasion for adopting this course. 
The wording of the special order 
must be strictly in accordance with 
that on the Specimen staff ticket, 
page 229 Rule Book. The staff for 
the section must also be handed to 
the driver for his inspection. 

BRANCH REPORTS. 
—*_ 

ARARAT.—The monthl\ meeting 
was held on  Sunday, 9th, with the 
usual amount of success. Mr. T. 
Fitch took the chair at 10.30 a.m., 
with about 17 members present. A 
considerable number of items were 
discussed with much education result-
ing to members. Items were listed 
for deputations to the Depot Foreman 
and D. R. S. Inspector. A number 
of items were again brought up from 
last meeting owing to D. R. S. In-
spector not arranging a date for 
deputation to meet him. Members 
felt this matter very keenly. . We 
hope to get more satisfaction in 
future. All members here are put-
iently waiting the settling of ac- 
counts over the new award, also 
back time. Long hours are again 
the order pf the (day on the Geelong 
running, it being a very hard matter 
to obtain relief of any kind. Wishing 
members generally a very successful 
year.—GEO. A. PADGETT. 

—o-- 

BALLARA'T.-The monthly meet-
ing was held in the. Drivers Room 
on Sunday, 9th inst., Mr. Martin 
being elected as Branch Chairman 
at the bye-election held last month, 
presided over a good attendance of 
members. The Branch was favored 
with a visit from the General Sec-
retary; Mr. Drakeford, who was ex-
tended a hearty welocme by the 
members present. Mr. Drakeford 
took advantage of the short time at 
his disposal and addressed the meet-
ing re the super. cleaners and the 
insurance proposition which the Asso-
ciation has taken up for the benefit 
of supers. when appointed perma-
nently, which ,I hope will take place 
very shortly. Mr. Drakeford also 
spoke on the R.. C. 8: award to jun-
ior drivers and answered questions. 
Mr. Thompson, the Branch Chairman 
of Korrumburra, paid a visit to the 
Branch meeting, and was also ex-
`:ended a hearty welcome. General 
business was again plentiful, many 
grievances being listed for the local 
deputation to take to the D. R. S. 
Supt. and Loco. Foreman. The report 
of the last local deputation wa,s re-
ceived, and one item of special in-
terest was a protest against the 
schedule running being too fast, with 
the result that the D. R. S. Supt. 
has pìomised to send Mr. Suther-
land to ride on the engine to test 
same. Again sponge - cloths are 
unprocurable in this depot. Our 
Loco. Foreman informs members that 
they have been on order since the 
15th December, and not to hand yet. 
The meeting closed about 5,30 p.m. 
—T. J. McMULLIN. 
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BENALLA.—The ordinary monthly 
meeting was held in the Drivers' 
Room on Sunday, Jan. 9th, President 
F. 0. James in the chair. Attendance 
considerably above the average, due 
no doubt to the necessity of an' 
alteration to the goods roster. Tne 
roster committee, or indeed, any in-
dividual members who can draw up a 
roster to please everyone has not 
yet been discovered in Benalla. Ow-
ing to trains being cancelled, the 
timekeeper is practically submerged 
under the sheets of enginemen who 
claim time, as  they do riot receive 
sufficient notice of the alteration. 
The timekeeper seems to be over-
worked, as at the present time the 
adjustment sheet is 17 days behind. 

In the opinion of members of this 
Branch, holidays that fell on Sundays 
were always celebrated on the fol-
lowing Monday, And although Box-
ing Day was by all persons outside 
the railway service celebrated on the 
Monday, we are not to receive the 
extra day's pay or a day on our 
annual leave, as the local timekeeper 
contends that we had bur day's leave 
on the Sunday. This hardly seems 
fair, as  we always receive a day. off 

 on Sunday, and we 'also had to work 
on the Monday while everyone else 
enjoyed themselves. A voluntary 
collection is to be taken up on pay 
day to assist financially the  families 
of our W.A. comrades who have 
been compelled to cease work as  a 
last resort in an endeavor to obtain 
an improvement in the conditions 
under which they work. We are hop-
ing for much as  a result of a recent 
deputation to the D.R.S.I., who pro-
mised us a practical remedy for many 
of our grievances, and as  these im-
provements were badly needed, it 
will help us to reduce the hours and 
make the job in this district much' 
better for all concerned. The annual 
smoke social in conjunction with the 
local branch of the A.R. Union will 
be held about the end of February: 
Members are requested to attend this 
social evening, and for once in a 
while enjoy the good things provided, 
as well as  hear the latest from the 
executive members of both Unions. 
We have lost two good members by 
transfer: Driver J. A. Ashworth, a 
G.C. delegate, transferred to North 
Melbourne, and Acting-Fireman E. A. 
Berry, to Frankston. Our loss is a 
gain to the Central Branch. Wish-
ing "The Footplate" every success.—
P. CORBOY. 

—o- 

BENDIGO.-The monthly meeting 
was held in the Drivers' Room on 
Sunday, January 9th, at 2.30 p.m'. 
The President, Mr A.  W. Radford/ 
presided over a small but enthusi-
astic gathering. It is very disheart-
ening to the Branch officers to see 
the same 20 or 25 there every me9t-
ing, while those that should be help- 

ing along the good work stay at 
home or p ass by the door and go 
elsewhere while the meeting is on. 
I will take the liberty to ask 'the 
wives of the stayaways to give the 
Branch officers a helping hand by 
sending or urging their husbands to 
come to the meetings. Make the 
little sacrifice. It is only once a 
month, and don't growl if he is late 
home to tea. A deputation waited 
on the D.R.S. Supt. last week res-
pecting the alteration of the 6.10 
p.m. Bendigo to Kerang mixed runn-
ing and the much vexed question of 
the  TR point when putting engines 
in the siding. They received a fav-
orable reply, and hope to have same 
remedied in the near future. We 
have just lost through retirement a 
good unionist in the person of Mr{ 
George Judge, driver-in-charge at 
Echuca. We wish him, òn behalf' of 
the Bendigo Branch, long life and 
good health to enjoy a well-earned 
rest. Have you noticed the marked 
improvement ill the cleanness of our 
engine cabs and' kits since we have 
been getting the half pound of waste 
•a week, speed-ups and  bosses galore, 
no money to buy waste to clean the 
engine that earns the bread and but-
ter for all. One of our officers be-
fore he rose so ,high up the ladder, 
had a great dread of accumulated 
dirt on springs, bottom of boilers, 
etc. How he has altered. Nothing 
will do him now but whitewash; it 
is cheaper, don't you know, and more 
popular.I understand our super 
heaters are  doing very poor work. 
No wonder; seeing that soot is a, 
nonconducter of heat, and they try 
to shift it from the elements and 
tubes with a blower worked from the 
pump. Sometimes with 40 pounds of 
steam and 30 pounds of air. Certain 
suggestions were made to the heads 
to overcome this state of affairs, but 
so far no notice h as  been taken of . 

them. Best thanks should come 
from the supers, for the 
General Officers for the splendid 
work cone os. their behalf, also the 
older members for the restoration 

of the periodical increase principle. 
I am very pleased to learn that our 
General Officers have been given a 
renewal of confidence for 1921, and 
that Mr. R. C.  MacDonald  has been, 
elected to the chair of the Central 
Branch. Good luck, Bob I Wishing , 

"The Footplate" every success for 
1921.—E. TREGONING. 

-o- 

CENTRAL. — Report of ordinary 
meeting held on January I3th 1921. 
Owing to the train and tram restric-
tions, only 35 members were pre-
sent. Minutes of previous meetin g. 

were read and confirmed. • Corres-
pondence from the Executive was 
dealt with. It was decided to give  

financial assistance to the families of 
our comrades in the West. The 
News Letter was read,  and  certain . 
phases of the R. C. Board's award 
explained to the meeting. The report 
of the Branch Committee was receiv-
ed and the action Of the Branch Offi-
cers and committee endorsed. Under 
the new system of local control and 
co-operation the Branch Committee 
has been appointed a vigilance com-
mittee. This Committee, represent-
ed by Messrs. Gault, Clark, Collins, 
Deveney, Samson, Lobb, Marston, 
M`Donald, and Higgs, met Mr. Lori-
mer and Mr. M`Leod, at 2.15 p.m. on 
Thursday, 6th inst. The C.M. En-
gineer intended to be present, but 
was unable to attend, Mr. Stamp 
was called away on a conference. , It 
was a straight-out heart to heart 
talk and much good -should result 
from it. It remains with the men to 
do their part and play the game. It 
is no use saying the other fellow is 
"crook." Get into your head the idea 
of lifting the job. "Leave things 
`better than you found them" will be 
a useful motto. Among many things 
touched upon were the following:—
General shortage of lockers, kits, 
slush lamps, and engine equipment. 
all classes of repairs to engines, all 
rosters, relief and the faulty system, 
no special ability work to be allowed, 
overtime, and short time, mismanage-
ment in the shed by shed foremen, 
responsibility of shed foremen, . and 
their duties, alterations to the  run- 
ning sheet to be initialled, every man 
to be worked on a roster, and lava-
tory accommodation, also drivers' 
room, and state of sheds and engines. 
A complaint was made that North 
Melbourne Loco. Depot, which is the 
largest in the Commonwealth was 
half the time without a chief fore-
man, he being called away to fill 
other positions. We are entering 
a new era, and if the rank and file 
will throw in their weight behind 
their Branch Committee and Exe-
cutive I venture to say we will all 
benefit greatly by the result. The 
Commissioners send out their weekly 
message, "Help us to help you." 
We have gladly accepted the invi-
tation. It is essential that we have 
the support of every member, so I 
make this appeal, trusting to the 
good sense and manliness of every 
member to join in and play the game. 
Eleven members were elected, and 
12 candidates nominated. The meet-
ing adjourned for five minutes out 
of respect to our late Comrade 
"Bobby" O'Reilly. Portion of the 
Grand Council minutes were read, 
and the meeting closed at 5 p.m.—
H. J. HIGGS. 

—o- 

DIMBOOLA.—The ordinary meet-
ing of this Branch was held in the 
Drivers' Room on the 9th January. 
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There was a fair attendance of mem-
bers, but room for many more. It 
Might reasonably be expected that 
those members who are absent from 
their meetings might give one Sun-
day afternoon in a month to assist 
their comrades in improving the con-
ditions of the Branch and the welfare 
of their Union generally. Several 
items of interest • were debated at 
length, and dealt with. Drivers at 
this depot are still waiting for their 
holidays. Only one driver has been 
fortunate enough to get his and 
then only one year's. The others 
will apparently still have to wait 
and console each other in  the  mean-
time by asking, "when we will get 
them?" Wheat trains are now 
running night and day in this district 
and plenty coming in to fill .alI empty 
trucks as ,soon as they arrive. Mem-
bers generally appreciated the news 
that they would be paid the new 
rate with the mid-month pay. After 
the General Business had been dis-
posed of, the Branch President, Mr. 
Fortington, presented Mr. E. Baddack 
on behalf of his fellow members, as 
a wedding gift, with a silver-mounted 
Pickle-jar.  After several members 
had spoken as to his good qualities, 
Mr Raddack suitably responded. 
There was also a wedding gift for 
Mr. D. Stewart, but as he was not 
present, it was handed to him priv-
ately by the President. The meet-
ing closed at 5.30 p.m.—E. J. STA-
DUS. 

GEELONG.—The ordinary meet-
ing of the Geelong Branch was held 
in the Drivers' Room at 2.30p.m. 
on the 9th January. Mr. A. Myers 
occupied the chair. There was a 
fair attendance, which no doubt 
would have been better had the try-
ing weather not stopped a good many 
members from turning up. There 
was a fair amount of business got 
through.' The News Letter was read 
and correspondence was received. 
There were a number of items listed 
for deputation to the district fore-
man, also for the D.R.S'.I.. The 
wheat traffic h as  started at this de-
pot, and it has  been very heavy, and 
if it keeps going there will be room 
for a few more 'drivers here, as all 
drivers are fully employed now. The 
working of  the  new award has start-
ed, and a number of members are 
wondering how their time is going 
to work out under it. The new 
rates were paid at mid-month pay, 
which was appreciated by all, and it 
it hoped that the back pay due for 
working conditions will come along 
shortly.--J. W. F. 

-o- 

KORUMBURRA.— The January 
meeting was feirly well attended, 
considering that a number of the 
regular attendants were absent on  

annual leave. 	Mr. G. Trost, vice- 
chairman, presided. The News Let-
ter provided the usual interesting 
entertainment, and members express-
ed themselves as  gratified at the 
course of events An effort is to he 
made to induce the D.R.S. Supt. to 
recommend that 20 minutes engine 
requirements be allowed to the 7.55 
p.m. down Korumburra goods at Lang 
Lang in place of five minutes, as at 
present, to allow enginemen time to 
shovel down coal, take water and 
clean fires preparatory to negotiat-
ing the heavy grades to Korumburra. 
The pit recently provided is on the 
"up" end of the ¡crane, and is rarely 
used by "up" engines; so enginemen 
on "down" trains must first clean 
the fire and then move forward to 
take water. Therefore 20 minutes is 
a reasonable interval for "down" 
engine requirements. Annual lea‘ e 
is being rapidly worked off, and 
members are taking full advantage 
of the opportunity, every 'man accept-
ing the additional leave for Christ-
mas and Boxing Days instead of the 
extra two days' pay. Even so, the 
period of rest from the daily grind 
is inadequate. A subscription list 
has been posted, asking local mem-
bers to contribute as liberally as 
possible to help relieve the financial 
stress of our Western Australian 
comrades; and it is hoped that the 
call will not be in vain, as  their 
fight is practically our own.—LEO. 
DATSON. 

-o- 

MARYBOROUGH.—Report of the 
monthly meeting which was held in 
the Workers' Hall, on Sunday, 9th 
January. Mr. C. Kennedy installed 
the incoming president (Mr. C. Mil-
ler) into the chair, and he presided 
over a fair attendance. The News 
Letter received keen attention, and 
it is pleasing to see that supers are 
to be made permanent without proba-
tion before 1922. The general busi-
ness part of the  meeting  was fairly 
lively. Long hours without relief 
on the Donald runs 'was bitterly com-
plained of. A deputation was ap-
pointed from the meeting to see the 
foreman on this matter as soon as 

 possible. Members consider ' that it 
is a matter of impossibility to keep 
themselves in good health while 
working long hours without any re-
lief, and as we agree with the read-
ing on the front of one of the weekly 
notices that good health is essential 
for efficiency, then it is up to the 
powers that be to at least send us 
relief, instead of allowing us to 
work long hours, which can be avoid-
ed. Other business consisted of 
banking up of fires instead of clean-
ing the fires in a proper manner. 
Some of the fires are banked, and 
as  a consequence, the crew have 
a dirty fire to 'start with, and can-
not run as far as  they should before  

cleaning it. Another packer is be-
ing asked for. It is a matter of 
impossibility for him to cope with 
the packing that is being booked at 
present. This should be given strict 
attention, as it is against all the 
principles of economy to have pis-
tons and spindles continually blow-
ing. It also lessens the power of 
the engines. Coal is a large factor, 
and we don't want steam to be 
blown out through piston and spindle 
glands, but want it all used as it 
should be. Engines sent here from 
North Melbourne are in an extre-
mely bad way for want of repairs 
and cleaning. The men have com-
plained bitterly about the state of 
these engines, and the repair books 
have been getting pages filled with 
items booked against them. Our 
energetic secretary has been hard 
up against it lately. His children, 
unfortunately, took ill, and he was 
compelled to take his holidays so 
that a change of air would benefit 
them. He came home himself to 
take up his duties, but only worked 
two days and was stricken with 
quincy. He was in the hospital for 
a week, but am pleased to report 
that he is now out and progressing 
well. Hope to see him his old self 
before long.---R. CORNALL. 

—o-- 

SEYMOUR.—The usual monthly 
meeting was held in the Federal 
Lodge Room on Sunday, January 9, 
at 2.30 p.m., and a very large at-
tendance of members was present. 
Mr. Reid occupied the chair until 
the new officers for the year took 
their places. Mr. Green, the new 
chairman, moved a . vote of thanks 
to the retiring. officers, which was 
carried with acclamation. Mr. Pearce 
the retiring secretaary, who h as  held 
the position since 1916, 'will be a 
great loss to this Branch, as he was 
always ready at any time  to do any 
work in connection with this Branch 
and assist any member who might 
require assistance. Several items in 
News Letter, particularly holiday 
and Sunday time came in for a 
long discussion. Owing to the 
curtailment of the train service 
in the district, several of our mem-
bers from out stations are now in 
the depot and many more on holi-
days. But all men in the depot are 
working overtime, as  is the usual 
thing here. Four new members were 
elected, and several local items were 
listed for the representatives to wait 
on the loco. foreman and loco. in-
spector. '¡Mr. Green then made the 
presentation of certificates to the re-
tiring chairman and secretary. Both 
recipients suitably responded. All 
the members are requested at out-
stations and also in depot to send in 
their contributions to the Branch Sec-
retary, for "The Footplate," which 
are now due for the  year 1921.—W. 
P. REID. 
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TRARALGON.—The ordinary meet-
ing of the Branch was held on  the 
9th inst-, Chairman T. Masterman 
presiding. There was a good atten-
dance of members present. Corres-
pondence received from Exe -utive and 
out-stations was dealt with. The 
resignation of one member was re-
ceived and accepted, secretary being 
instructed to see that all arrears 
are paid in full. Secretary reported 
on state of Branch at close of year, 
showing an improved membership and 
a reduced percentage of available con-
tributions collected. For this state 
of affairs a few drivers are respon, 
sible, the cleaners holding pride of 
place. This is not as it should be. 
for if a cleaner Can afford to pay his 
contribution, surely a driver earn-
ing from five to seven shillings per 
day more can afford to pay three 
pence per Week more than a cleaner 
and be clear on the books at the 
close of the year. Supers throughout 
the district have expressed satis-
faction with the result of the long-
continued agitation on their behalf, 
the hope being expressed that the 
results achieved mark the beginning 
of the end of the supernumerary sys-
tem. 

The recent award came in for a 
great deal of discussion. Members 
are jubilant -at the principle of per-
iodical increases .being restored; but, 
on the other hand, 'are not too well 
satisfied with the new basic wage or 
the date of its application, the opinion 
being f reely expressed that the  Board 
is the proper body 'to decide when 
any award will operate, one pertin-
ent question being what would the 
coal miner's say if Mr. Hibble, in giv-
ing judgment, were to say to the 
mine owners: "here is the award;. 
just give effect to it at any old time 
that suits you." I 'venture to say 
there would be trouble if the owners 

•  

decided on, say, 1st July next. An 
amendment of the Act is clearly nec-
essary in order that the Board shall 
have power to decide 'when any award 
it makes will come into operation. 
W. P. SULLIVAN. 

- o— 

OBITUARY. 
—o— 

The news of the death of Comrade 
R. B. O'Reilly, in the Melbourne Hos-
pital, after a very short illness, was 
received with surprise and profound 
regret by his many friends and com-
rades of the footplate in all parts 
of the State. • 

Although he had been suffering 
from a carbuncle, he had been able 
to continue at work until the 'Sat-
urday previous to his death, which 
took place on December 30th, and 
it was not generally known that lie 
was seriously ill. Owing to blood 
poisoning supervening, an operation 
became necessary, Prom which he 
never rallied. 

"Bobbie," as he was known to alI 
his mates, was an excellent man 
at his work, and was valued by his 
workmates as a trusty and reliable 
comrade of the footplate. 

He had had a wide experience, 
having done much relieving and 
" busy season " work at various 
country depots, in many of which 
he was well known and well liked 
for his manly . and bright disposi-
tion, as well as his capacity as a 
workmate. 

The possession of an excellent 
baritone voice, his services as a 'voc-
alist were frequently in demand, and 
always at the disposal of these ar-
ranging socials or charitable events, 
and many of our members and their  

friends have listened with pleasure 
to his capable singing at Association 
smoke nights and socials in the Loco. 
Hall in recent years. 

The sympathy felt for Mrs. O'Reilly 
and the members of the family is 
general and widespread, but the rela-
tives may find some consolation in 
the fact that our comrade, cut off 
at the early age 'of 26, was held in 
high esteem and regard by his fel-
low members of the organisation 

eiìe;•at1v. and 'with affection (by those 
who knew him best. 

TO LOCOMOTIVE ENOTNEMEN IN 
ALL DIVISIONS OF THE UNION. 

" The Footplate " is your paper: it 
is run by Enginemen for Enginemen 
to express their views, expound their 
aims, and inform their minds on 
matters relating to their calling, and 
the men who follow it. 

Ile a Subscriber. Send 2s. and 
your address to the Editor-Manager, 
A. S. Drakeford, Loco. Hall, Victoria 
tit rcet, North Melbourne, and the 
paper will be mailed free of postal 
charges to you for twelve months. 

'If you have a 'mate, a' loco. man. 
send him " The Footplate," and send 
your subscription for a twelve 
months' term. 

Join the 

LOCO SELF-DENIAL 
FUND.  

No Entrance Fee. 

Do it Now and Help Yourself 
S. SAMSON, Secretary, 

136 Ross Street, Port Melbourne. 

The Life Insurance Company of Australia 
Limited. 

THE "L.C.A.•' 

Special Policy for RAILWAY EMPLOYEE.S 	 . 

Approved by Railway Commissioners. 

IN ADDITION to payment of Assurance with BONUSES at death or attainment of retiring age, the 
"L.C.A." pays :- 

The FULL SUM ASSURED in  the  event Of PERMANENT find TOTAL DISABLEMENT by accident, by 

the loss within 30 days of the acci dent of two limbs Or two eyes or one limb and one eye. . 

ALSO 

PUBLIC HOSPITAL FEES def rayed up to V. per week and up to maximum of 10 0 ó of Sum Assured, 

during currency of policy. 

NO EXTRA PREMIUM require d from RAILWAY EMPLOYEES for these additional benefits. 

	

E. HENDEISON, Chief Inspector. A. AUBREY, Secretary. 	CHAS. G. WATSON, General Manager. 
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MANAGERIAL NOTES. 

All communications to be addressed 
to the "Manager," care of Assistant 
or Divisional Secretary, A.F.U.L.E., 
Loco. Department, Tasmanian Go-
vernment Railways, Launceston. 
Correspondents must attach their 
names and addresses, not necessarily 
for publication. 

Literary contributions to be in the 
hands of the Manager not later than 
the first Saturday in each month, 
written on one side of paper only. 
The manager shall decline to for-
ward for publication in "The Foot-
plate" any article that in his judg-
ment will prove detrimental to the 
interests of , the Federation or the 
Division. 

OFFICERS. 

President: F. Best, Home street, 
Invermay, Launceston. Vice-Presi-
dent: T. E. Bagley, junr. Treasurer: 
W. Wise. Divisional Secretary: R. 
W. Connor, 74 Forster street, 
Launceston. Assistant Secretary: E. 
M. Cunningham, 11 Burn street, In-
vermay, Launceston. Central Branch 
Secretary: W. Bynon. Southern 
Branch Secretary: J. Kearney, Hobart. 
Trustees: M. Monkhouse, 1920-1923; 
P. I. Morrisby, 1920-1922; A. To-
well, 1920-1921. Auditors: G. Hood-
less, 1920-22; M. Wise, 1920-21. Re-
turning Officer: E. C. Hays. Re-
presentatives, 1920-21: C. N. Prenter 
(Devonport), S. V. Farrell (N.E. 
Line), E. C. Smith (Fingal Line), 
V. Webberley (West Coast). Exe-
cutive: W.  C. Atkins, E. W. Hefferon, 
G. Roberts, T. A. Stephens (Laun-
ceston), F. Burge, W. Fennell (Ho-
bart). 

THE TASMANIAN "FOOT- 
PLATE." 

This page is born of the Federal 
spirit and mothered by the Victorian 
Division, and has for its purpose in 
life the improvement of the lot of 
those it represents, and in return re-
quests the assistance and support of 
all members. 

Members of the Tasmanian Di-
vision, this is your portion of the 
paper. Its objects are to provide you 
with greater opportunities of expres-
sing your views, to exchange 
opinions, and to provide better means 
whereby you may be kept in closer 
touch with your Union. Its columns 
will contain an account of your 
Union business and progress made, 
also a record of industrial happen-
ings. From an instructive standpoint 
this paper will strive to give you 
just what is *required. Questions are 
invited and will be answered by able 
authorities. It is desired that "The 
Footplate" will bring us to a better 

understanding of each other, so as to 
enable us to work with greater har-
mony and unity. If these objects are 
achieved, it will certainly be worthy 
of members and our appreciation. 
The policy of the Union (as made 
by members) will be respected. If 
at any time you feel disposed to 
criticise it, do so through its columns, 
and let us have your suggested im-
provements. We desire all members 
to subscribe, and for them to see 
that they get "The Footplate" re-
gularly, and to send along any items 
of news.—E. M. Cunningham, Mana-
ger Tasmanian, News. 

1921. 

With the entry of another year the 
executive wish one and all a happy 
and prosperous New Year. We also 
feel we should make some reference 
to our relationship with the' Depart-
ment, which has been of the most 
cordial nature during the past year, 
and we will hope for its continuance 
during the year before us. 

GENERAL. 

As associated with this heading, 
primarily appear the matters of con-
ditions of employment and wages. 
Wages:—When the last news letter 
was circulated, the recommendations 
of the Railway Classification Board 
(June sitting) were then the most 
discussed subject. Since then the 
whole of the rates recommended have 
been paid retrospective as from July 
1st, 1920. Your Divisions repeated 
repre3entations to secure payment as 
from the previous April, as recom-
mended by the Board, were not 
favourably entertained by the Go-
vernment. While our efforts were 
being so directed, Parliament ex-
pressed the opinion, "That all recom-
mendations of the Board should be 
given effect to"; but unless the 
movers of such opinion in the House 
become more energetic to see the 
resolution is given practical effect by 
the Government, such motion must 
remain pure "hot air," that can only 
be assessed as being quite inconsis-
tent with 1918 assurances voiced by 
Ministers, "That they could not con-
ceive of decisions arrived at not being 
given effect to." Simultaneously, there 
arose for attention:—The Board fixed 
our rates on a basis that was 6d. 
per diem below the basis on which 
other sections rates were fixed a few 
days later. (This occurred because 
we gave our classified claims prece-
dence to basic, and other sections did 
the contrary.) Owing to erroneous 
statements in the report of the chair-
man of the Board to the Minister, 
all classified rates were calculated by 
the Commissioner as being arrived at 
from the higher basic, and so our 

section was deprived of 6d. per diem 
in the skill margins, and more im-
portant still, the chairman's report 
temporarily prevented a review of the 
rates by the Board by a new basic 
claim being submitted for our sec-
tion. Following on several deputa-
tions to the Ministry, the final of 
which was held on October 27th, 
1920, it was agreed to amend certain 
clauses of the constitution of the 
Board as hereafter mentioned in your 
officers' report:—(Condensed copy) 
"The Board shall comprise five sec-
tions, and for a meeting of the Board 
seven, including the chairman shall 
form a quorum. In case of the meet-
ing of a Section Board, the chair-
man and one other shall form a 
quorum. The Board shall be called 
the R.C. Board, to be appointed by 
the Governor, and shall consist of a 
chairman and 5 representatives, each 
of the Commissioner and the men 
(one from each section). Section 
Boards designated the same as past 
Board. Member of Board term of 
office three years. Election of mem-
bers shall be in accord with Elec-
toral.Act (Hare Clarke system). The 
Board (all sections combined) shall 
meet between April and June each 
year to adopt or determine a basic 
wage for the service, which shall 
remain unalterable for 12 months. All 
recomn çndations of the Board shall 
be determined by resolution of Board 
members, which shall be certified in 
writing by the chairman. After the 
basic rate is fixed, then shall each of 
the sections meet independently to 
deal with the classified rates, condi-
tions, etc. All resolutions of the 
Board (sections) shall be transmitted 
to the Commissioner and section con-
cerned simultaneously. The Com-
missioner or the representative of the 
section must notify the chairman 
within 14 days if any objection is 
raised to the Board finding, and the 
chairman shall then convene a furthér 
meeting of the section Board to con-
sider such objection; if an amicable 
agreement cannot then be arrived ...at  
the Commissioner and the section's 
representative may confer, and if 
finally no amicable settlement be ar-
rived at, the Board recommendations 
as adopted by the Commissioner shall 
be the rates payable, etc. Payment 
shall be made from the 1st of July 
in each year. Until the meeting of a 
new Board the Commissioner will 
meet claims for readjustment up to 
April next." ' 

At the same deputation your offi-
cers report inter alia (in regard to 
6d. per day):—"The Minister and 
Commissioner were satisfied as to the 
bona fides of our statement, but, ow-
ing to the invidious position in which 
the Government would be placed if 
they paid more than the Board re-
commended for our section, the Com-
missioner would adjust nutters for 
us, and such adjustment would not 
interfere with our claims for an all-
round increase, pending the Board 
next sitting as reconstructed. The 

TASMANIAN DIVISION. 
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Commissioner met us during the 
same afternoon and an. agreement 
was arrived at, that cleaners were to 
be paid as from July 1st, and all 
others of the section as from No-
vember 1st, 1920. Thus was at last 
achieved to members their rightful 
classification on an 11/6 basic as 
determined by the Board. 

"Non-members.—On page 2 of your 
officers' report of deputation they 
further announce, they asked the 
Minister, That the recommendations 
of the Board should apply to mem-
bers of the claimant union only, and 
the Minister listened most attentively 
and was sympathetic. The Commis-
sioner stated he believed he would 
have to recognise the staff as "em-
ployees" rather than as Unionists. 
He asked us how many nons we had, 
and it is regretted we had to an-
nounce "we had three, namely, 
Drivers Oldham, Allen and Wadding-
ton, but the latter had already made 
one step towards getting back.' From 
the reception given this important 
question it is believed the time is not 
far distant when our request will be 
conceded in full." 

Following on the above-mentioned 
deputation, in which promise of 
reasonable treatment from low wages 
pending Board sitting was given, your 
officers met the Commissioner, and 
the outcome has been a further 1/-
per day was granted to all members 
of the section. 

Misunderstanding still exists in re-
gard to the rates for Coalman, Wash-
out men, etc., for, up to the present, 
the Department have granted only 
6d. advance on wages that were based 
on an 11/6 basic, but your execu-
tive feels confident such errors as 
exist will be finally adjusted. As a 
sequence to the granting of the ad-
ditional shilling, bringing the basic 
to 12/6, grave discontent was voiced 
by members, who reasonably ex-
pected a temporary adjustment to be 
made, more in accord with cost of 
living, etc., pending Board sitting. 
The outcome of such discontent took 
the form of largely-signed petitions 
from members to the executive, de-
manding special meeting to deal with 
the situation, as members might de-
termine at such meeting convened in 
accord with Rule 19. Your executive 
actions subsequent are now fully con-
tained in the following report:—"In 
reply to petitions received from mem 
bers in respect to the basic wage 
being fixed at 12/6, the executive de-
cided to call the affiliation together 
for the purpose of deciding a policy 
as to our future actions, as, while 
they agreed that members were jus-
tified in their expressions of disgust, 
they were profoundly convinced we 
had not by any means exhausted con-
stitutional means to secure further 
consideration, and ultimately obtain 
at least equity of treatment for mem-
bers of the affiliation with other em-
ployees of the Government service, 
there being no justification for a  

lesser amount, because of it being a 
tentative arrangement, until such 
time as the R.C. Board sits. For in-
stance, our Commissioner had not 
been consulted, neither had the Go-
vernment or the public bodies, all of 
whom we felt confident, would re-
cognise the  justification of our com-
plaints. 

The affiliated executive of the 
Traffic Association and Enginemen's 
Union met in conference at the 
Trades Hall, Hobart, on the 6th of 
January, and by invitation the Tas-
manian section of the A.R.U. was 
represented; the following represen-
tatives attending:—J. Burge, W. Dre-
wett, D. Cleary (Traffic), F. Best, 
R. W. Connor, J. Kearney, W. Fen-
nell (Enginemen), C. Osborne 
(A.R.U.), and W. Hall (secretary of 
joint executive). Mr. Burge presided 
and explained the objects of meet-
ing, and the meeting decided to put 
the whole position before the Com-
missioner prior to taking any action, 
and failing redress for deputation, 
then to interview Cabinet and invite 
the Commissioner to be present. The 
deputation consisted of J. B. Burge, 
W. Drewett, F. Best, R. W. Con-
nor, C. Osborne and D. Balsham, 
who met the Commissioner on Satur-
clay, 8th inst., when we placed the 
whole position before him. The Com-
missioner replied that his sympathies 
were with us, and suggested that we 
place the petitions in his possession, 
and he would forward same to the 
Hon. the Minister for Railways, and 
arrange a deputation for Monday, 
January 10th, at 10.30 a.m. at the 
Minister's office, when the same re-
presentatives in company with the 
Commissioner niet the Hon the 
Minister and the Premier. The 
Commissioner introduced the depu-
tation and outlined the position, and 
spoke with every sympathy with the 
requests of the deputation, and ex- 
plained he_ had no desire that his 
men should receive less than other 
workers, and made the position much 
easier for us by pointing out the 
average minimum wage throughout 
Tasmania was 13/- per day. Lengthy 
debate ensued as to the right of the 
Commissioner being approached on 
the basic wage. Our contention was, 
we had every right according to our 
recent agreement on the constitution 
and procedure of the R.C. Board, 
and this view was upheld by the 
Commissioner, with the result the 
Hon. the Minister for Railways was 
apparently satisfied he had misunder-
stood the position, as he did not 
again raise the point. During the 
discussion on this phase of the ques-
tion, in reply to the Hon. the Pre-
mier, the Minister for Railways made 
an explanation in respect to clause 
18 of the agreement. This particu-
lar clause is peculiar. We stated 
we had brought this under the 
Minister's notice on the 19th Novem-
ber last for his interpretation. The 
Minister repeated his then statement,  

"that the clause in no way limited 
the scope of the Board," and supple-
mented this to the effect, "that the 
Board would have no power to lower 
the rates fixed by the Commissioner." 
Having cleared the atmosphere on 
these details, we endeavoured to ob-
tain a greater amount than what ap-
peared to be the average rate for 
Wages Board determinations (out-
side), viz., 13/- per day, by quoting 
the figures as placed before the Com-
missioner at the recent conference; 
and as the rates now fixed would be 
only a tentative arrangement until 
such time as the R.C. Board would 
sit in April next. We pointed out 
that the police, hydro-electric work-
ers, and even the batchelors' rate as 
quoted by Mr. Piddington's personal 
report and that which the Prime 
Minister had offered the C.P. servants, 
were anything from 13/4 to 14/- and 
upwards. This again brought for-
ward lengthy argument on the indus-
trial question as to the ability of 
the industries to pay consistently 
with the amount that evidence re-
vealed should be paid. The Premier 
expressed himself, "that he would 
Personally like — on the evidence 
placed before him—to pay 13/6, but 
the present financjal position caused 
him to sink his own personal de-
sires, and with the Hon. the Minis-
ter for Railways (provided the Com-
missioner agreed to pay the 13/- per 
day minimum wage) agreed to pay 
same as from 1st January, 1921. The 
nominal rate to apply throughout the 
classification. 

In conclusion, we, your represen- 
tatives, informed the Commissioner 
and Minister that we were prepared, 
seeing it was only a tentative meas-
ure, to recommend to our members 
the acceptance of this amount, feel-
ing assured you will agree the Com-
missioner and Government have given 
equity of treatment with the most 
recent Tasmanian Wages Board 
Awards in support of your present 
policy, consequently, we see no reason 
for the special meeting as indicated 
in your petitions. 

R. W. CONNOR, Div. Sec. 
F. BEST, President. 

Thus the rates of pay for your 
Division as now finalised are from 
January 1st:— 

per day 
Drivers, on appointment .. .. 17/–
After 313 days .. .. .. .. .. 17/6 
Third year .. .. .. .. .. .. 18/-
Fourth year .. .. .. .. .. .. 18/6 
Fifth year .. .. .. .. 19/–
After 5 years' driving .. .. .. 19/6 
D-in-C, 6d. per day extra. 
D-in-C of three engine crews, 1/-

day extra. 
Driv"èr in charge, Devonport, 1/6 extra. 

Firemen: 

On appointment .. .. .. .. .. 14/6 
After 313 days as fireman .. .. 15/–
Third year .. .. .. .. .. .. .. 15/6 
Fourth year .. .. .. .. .. .. 16/– 
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Cleaners: 

Under 16 years . 	..... 

16 years .. .. .. 

17 years.. .. .. .. 

18 years .. 
19 years .. 
20 years .. 
21 years .. 

Cleaners in charge 
Washers out 
Assistant Washers Out .. 
Coalers .. .. .. . 

Coal crane driver .. .. 

Coaler and Motorman .. 
Motorman .. .. .. .. .. 

Train examiners .. .. .. 

5/-
6/-
7/-
8/-
9/6 

11/- 
13/6 
14/-
15/9 
14/9 
14/-
15/9 
15/9 
16/-
14/3 

Powers of Railways Classifi- 
cation Board. 

As members will remember, it was 
this Union, with the aid of the Federa-
tion, which induced the Government to 
create the present Board, which was 
conceded as a result of their request for 
an Arbitration Court with plenary 
powers. The Government, in refusing 
to leave the final powers with the Board, 
gave an assurance that if the Board was 
given a trial, it would be found as good 
as an Arbitration Court in effect. With 
the exception of retrospective pay as 
from 12th April to 30th June last, and 
several delays, the Government have 
honoured their promise. The question 
of the powers of the Board and several 
other amendments have been the sub-
ject of discussion with representatives 
of the Government, as a result of repre-
sentations made some few months ago. 

Bitter invectives have been thrown at 
us by our pseudo friends since the joint 
conference of the Traffic, Loco. Engine-
men and the A.R.U. organisations met 
the Hon. the Minister for Railways and 
the Commissioner on the 27th October 
last, for the purpose of hearing first-
hand Cabinet's decision as to the re-
quests made by the Unions. In discus-
sing Cabinet's refusal to make the 
Board's recommendations final, the re-
presentatives of the three Unions, whilst 
submiting to Cabinet's decision, all 
voiced that their policy was in favour 
of finality; consequently, the statements 
that the "A.R.U. representative voted 
against the proposal of Cabinet, whilst 
the Traffic and Einginemen's represen-
tatives voted in favour," and "Had the 
Enginemen and Traffic Unions protested 
the same as the A.R.U., the result may 
have been different and the A.R.U. 
would have obtained finality," are ob-
viously due to persons having a very im-
aginative mind, or who, by sheer au-
dacity, were trying to deceive a large 

 number of employees throughout the 
service. 

It is a matter for regret that such state-
ments were made,  and  that it became ne-
cessary to advise certain officers and  

members that if the statements were per-
sisted in, that this Union would have to 
seriously consider the matter of  ,taking 
such steps as would make the true posi-
tion clear, which would have the effect 
of reflecting little credit upon the per-
sons responsible for the statements or 
the organisation to which they are at-
tached. 

We have always shown in a practical 
way our willingness to co-operate with 
and assist other organisations and the 
Railway employees generally, and that 
this co-operation and assistance is ap-
preciated and availed of is shown by the 
fact that quite recently our officers re-
presented cases for the three Unions on 
important questions. 

It can be said for our organisation and 
its officers that they have accepted such 
positions, when requested to do so, will-
ingly, believing that this is the ideal re-
lationship that should exist between the 
various Railway Unions. 

Now, had the A.R.U., with the Traffic 
and Enginemen's Unions, adopted a 
policy of refusing to accept Cabinet's de-
cision and thereby fight for final powers, 
it would have been necessary to have an 
Act of Parliament passed by both 
Houses of Parliament. That would 
probably take from 12 to 18 months to 
finalise, and during that interim no tri 
bunal would have been available, as the 
Minister's or Cabinet's proposals would 
have been withdrawn. Whereas we 
trusted the present position, and the re-
sult to date has more than justified that 
confidence, because of the reason that 
the Commissioner has afforded tentative 
relief equalling 1/6 per day to the pre-
sent classified rates and the minimum 
wage, as from 1st January, 1921. This 
could not have been expected had we 
mistrusted those making the agreement 
or objected to accepting Cabinet's de-
cision of refusing finality to the R.C. 
Board's recommendations. 

In regard to conditions of working, as 
you are aware, a Commission of Enquiry 
was established by the Commissioner as 
a result of your Union representations. 
The Commission consisted of Loco. In-
spector, Foreman at Hobart and Laun-
ceston, and your President and Div. 
Secretary, and their powers were to de-
termine and recommend as to the work-
ing of the Loco. section. A voluminous 
report was submitted for the Northern 
and Southern centres respectively, and 
recommendations as to increased staff 
have been approved. From perusal of 
reports, the Commission apparently con-
ducted exhaustive enquiries from both 
the Department's and employees view-
point, and the results are such that, when 
fully given effect to,. should result in 
mutual advantage to the Department and 
the men, particularly in so far as eco-
nomic disabilities associated with short-
age of staff will disappear in more effi-
cient working, because the men will not 
now be called to commence or continue 
long journeys in such a low physical 
state, as has in the past reduced the 
safety margin. 

The results of recommendations have 

already been felt, and examinations for 
promotion are the order of the day, and, 
as your Class Secretary, I would convey 
the message to all members, "Don't wait 
for your examination notice, get busy 
now if you have not already done so, 
and if you require any assistance or an-
swers to questions, don't forget your 
class is at your disposal. If you can-
not reach the class, get in touch with 
your Secretary, and he will arrange the 
best facilities at his disposal for indi-
vidual help. To pass your exam., you 
have the incentive that you are assisting 
yourself, those dependant on you, the 
Department and your Union. Debate 
questions with your mates, and get their 
views, and don't be backward in ap-
proaching your Assistant Secretary if 
you require special meetings of the class. 
He is in the position to arrange them." 

Some of the more important recom-
mendations are:— 

Increased staff—approximately 12 
drivers and firemen—and this will mean 
examinations for 12 firemen and 24 to 
26 cleaners. . - 

Reorganisation of Launceston working 
in regard to roster, • and Devenport 
goods, N.E. goods, 8.30 shunter, shed 
and coal men and cleaners, washout men, 
engine equipment, sand supplies, etc. 

Similar revision of Hobart working 
and in its relation to Apsley and Sorell 
lines, tunnel working, foreman, etc. 

Also reduction of hours on main line 
night trains, such as mails and goods 
(for this later additional quarters will 
be required, or, if I might be permitted 
to offer the personal suggestion, "Would 
it be more economical to secure a lease 
of the Antill Ponds Hotel, and, at the 
same time, relieve the - large number of 
men concerned from the disabilities as-
sociated with a home without a cook?') 

Affiliation.—Affiliation of this Division 
with the Traffic Association, as agreed 
on during January, 1920, is now an ac-
complished fact. The constitution, etc., 
is :—The joint executive shall consist of 
four executive members of each of the 
Associations affiliated, inclusive of the 
President and General Secretary of each 
Association represented thereon. The 
objects are to confer on all matters af-
fecting the general welfare of members 
of the affiliated body with a view to im-
proving and safeguarding their mutual 
interests. Powers shall be to make re-
commendation to the whole of the bodies 
affiliated, and upon receipt of the appro-
val of a majority of the Associations af-
filiated, to take such action thereon as 
may be decided. 

Funds.—For the purpose of finance, 
i.e., working expenses, each of the af- 
filiated bodies shall pay an equal amount, 

 a foundation fund shall be estab- 
lished by payment of five pounds by each 
of the affiliated Associations. The af-
filiation has agreed that no ex-member 
or person who has been eligible for 
membership of any Association may be 
proposed or accepted for membership of 
their Association p rior to obtaining a 
olearance certificate from the affiliated 
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Association of which he may have been  
a member.  

Departmental attention has been  
drawn to the fact that enginemen have  
not been advised of the discontinuance  

of staff working between Launcestdn and  
North-East Junction. Re Round House  
working, the Traffic Manager writes :-
"The Secretary's circular 18/47 brings  

all trains, including light engines under  
the staff regulations, but specially ex-
cluding shunting movements. Trains  
and light engines refer to those leaving  
the yard for one of the lines. The  
shunting of coal and sand from this  
yard to the round house under full con-
trol of the signals is essentially a shunt-
ing movement, and staff working is not  
intended to apply." In the absence of  
Departmental notification of the altera-
tion, we here impart such to members.  

Enquiries are proceeding in respect to  
excessive hours and shortage of rest  
complained of " from St. Mary's. From  
the same centre complaints re cleaners  

being called upon to move engines dur-
ing coaling operations, which' is contrary  
to rules, but is, nevertheless,•well known  

to Loco. officials and the head of the  
branch, who, so far as we know, winks  
the other eye, even though accidents  

have oceured during these depar-
tures from the regulations. Also,  
cleaners have to unload coal out of a  
t ruck for a mere pittance, and such is  
receiving Association attention as being  
considered unfair to the boys concerned,  

financially and physically, and contrary to  
the recognised method at all other cen-
tres of similar requirements.  

Recently complaints were made to the  

C.M. Engineer of the irregular supply of  
N.C. coal at Parattah and Antill Ponds.  
He replied as follows :—It would be pre,  
ferable for enginemen to draw the fore-
man's attention to matters of this na-
ture, so that the question can be taken 
up immediately by wire with Chief 
Storekeeper. We also suggest engine-
men notify their executive with a copy 
of the complaint at the same time. 

The Chief Traffic Inspector writes :-
"In regard to relief of enginemen at 
Granton. In future, unless it is very ex-
ceptional circumstances, shall not at-
tempt to alter any arrangements made 
by the Loco. Dept." 

Since the quarters used by enginemen  
at Conara Junction were required in 
connection with. the Prince's visit, en-
ginemen were inadequately provided for. 
Representations to the Commissioner 
have effected a change, so much so that  

the members at Conara have expressed 
themselves to Commissioner as being 
satisfied. 

Tender First Running to Zinc Works. 
The C.M.E. is still looking into the ques-
tion of providing a tu rn-table to avoid 
departure from the regulation speed of 
13 miles per hour on this run. 

The Co-operative Clothing, Wool and 
Flannel Section continues to prove a 
saving to members taking advantage of 
it. 

The question, Lights at enginemen's 
quarters at Antill Ponds by acetylene  

gas, is still under the consideration of 
the Department. We are of the opinion 
delay has been caused by the Commis-
sioner having been misinformed of the 
existing conditions. However, we have 
put, the points clearly before him, and 
anticipate the work being carried out at 
an early,date. 

In view of the special circumstances, 
the Commissioner has recouped Fireman 
A. J. Ryan in respect to the loss of a 
carpet during his transfer from Lauur.-
ceston to Wynyard.  

FACT COLUMN. 
—o— 

"CAN SUCH THINGS CONTINUE?" 

Title.—The truth cannot be hidden. 
Once upon a time there existed a com-

munity who strived for all that was 
good for its members, and, in return, the 
community exacted tythes from all mem-
bers, the amount from each being fixed 
from time to time by the collective com-
munity in council. As in all communi-
ties, there were members who tried to 
evade the tythe collector, until, finally, 
the community decided such selfish im-
postors should be banished from the  
companionship of their fellows. In due 
course, the chiefs appointed obeyed the  

community order, and from that date the 
outcasts banished have loitered about on  
the outside of the boundary, unblush-
ingly gathering such fruits that have 
been planted by their past companions on 
the boundary. wall, but which were over-
hanging the outer side. (To he con-
tinued in later issues.) 

—o— 
That members who put their tin in the 

"Footplate" will get a rattle. 

*That, if the Tassie page is not worth 
reading, buy it to light your pipe with.  
Matches are dear, and economy is the  
loeynote of success.  

—o— 
That cold water is a good thing to 

drink, but it is no good to put on your 
mate if he becomes indisposed during 

—0-- 
a journey; rather would it dash your  
hopes for promotion if such answer was 
given to examiner.  

—o— 
That our members are showing their 

juniors all they can, knowing it is to the 
mutual advantage of the Department and 
all concerned.  

An interesting letter from Comrade 
W. H. Turner to the Editor indicates 
that he is back in harness in Van-
couver, B.C. Our Comrade is an 
enthusiastic member of the Brother-
hood of Railroad Trainmen of Amer-
ica, and was familiar to many Mel-
bourne Enginemen, as he was al-
ways interested in spending time ex-
changing views with his fellow Rail-
way Unionists of Australia, and was 
«-ell versed in matters pertaining 
to train running. " The Footplate" 
is glad to 'hear from him, and Wishes 
him succes8:  

Sparks  
Comrade F. Chamberlain, secretary 

of our Maryborough Branch, was 
recently laid aside temporarily in 
the local hospital with a severe at-
tack of quinsy. We are glad to he 
able to report, however, that "Frank" 
is now about again, and we trust 
that his progress towards complete 
recovery will be permanent. 

—o— 
A branch secretary's job is not • 

all joy, and he is entitled to the as-
sistance of his fellow members. He 
does not always get it, but in Mary-
borough the spirit of brotherly co-
operation exists, and members gene-
rally, and the chairman, Mr. C. Mil-
ler, in particular, carried on splen-
didly during their Secretary's term 
of enforced idleness. 

—o— 
In our last issue appeared on page  

141 an article, by M.A.H., from which 
however the familiar initials were 
inadvertently omitted, for which we 
make haste to apologise to our val-
ued contributor. 

—o- 
" The Footplate " is indebted to 

M.A.H. for many interesting and 
well-written paragraphs, and that 
they are appreciated by locomotive 
men outside, as well as inside, Aus-
tralia, is shown by the  fact that an 
article by him published in the Oct. 
issue of last year, entitled, " She 
Won't Go," was reprinted in full in 
the October issue of the British 
" Locomotive Journal," with ack-
nowledgments to " The Footplate." 

o-- 
Our available space has been more 

than usually encroached upon in  
recent issues by the details of the 
awards of the R.C.B.; which has pre-
vented publication of much readable 
and interesting matter, which we 
hope to find room for later on. 

—o- 
--o-- 

A member of our Central Branch, 
Comrade Derr, recently left here for 
U.S.A., to take up a job as locomo-
tive fireman in that country. 

—o-- 
From letters in his possession from  

relatives over there it was apparent  
that the work and responsibilities of 
a locomotive man in U.S.A. get a far 
greater reward in comparison to 
cost of living than in Austra lia.; 

 This is no doubt due to the work 
of those great union organisations  
the Railway Brotherhoods of America. 
There is room for as to do likewise 
in Australia. Our good wishes go 
with Comrade Derr, always a good 
member. 

—o- 
Several of the Country ,  Branches  

will have their "B" returns for 1920 
somewhat damaged by  the failure of -
some of their members to respond to  
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their obligations prior to the closing 
of the books. This is unfair to the 
men who are working in their inter-
ests, and is a 'distinct discourage-
ment to the Branch Officials. 

_p._ 
In one Country Branch an ex-

Branch official, and the holder of a 
• framed official certificate, who took 
pride in his official position a very 
short while ago, allowed his contri-
butions to run into arrears for no 
apparent reason than carelessness or 
sheer obstinacy, seeing that he was 
regularly supplied with his quarterly 
account. 

— o— 
Such conduct is deserving of cen-

sure, and  it should to rpparent to the 
offender .that he is unfair to him-
self, as well as his mates and Branch 
officers, as he would certainly de-
Prive himself of the Association's 
assistance in the event of "mishap," 
which is always knocking at the door 
of a locomotive enginedriver. 

—o— 
The Tasmanian Division of the 

Union has decided to take a share 
in making "The. Footplate" a paper 
of Federal interest, and this issue 
marks the first appearance of the 
" Tassy" page, which we hope will 
prove to be the forerunner of a page 
or pages  for each Division, with the 
remainder of "The Footplate" de-
voted to matters of interest to the 
whole of the members of the A.F. 
U.L:3J. 

—o— 
The advent of the Tasmanian page 

is due to the initiative and enthusi-
asm of a few stalwarts, who are pre-
Pared if need be, to "stand the 
cost." 

—o-- 
"Tassy's" reputation, however, for 

standing up to its obligations' at all 
costs is not likely to be damaged 
by the experiment,  and we expect to 
hear shortly that every locomotive 
man on the island is a paid-up sub-
scriber. 

There is room for a considerable 
improvement in the circulation of 
The Footplate" in the Victorian Div-

ision, now that s o many cleaners 
are  being added to the staff. Ask 
Your r mate if he is a subscriber, 

if not introduce him to the 
collector. 

—o—. 

It is extraordinary that there are 
few men who, while good union- 

rsts of long standing, are prepared 
to let their mates provide them with 
dews of the Unions doings through 

with the 	
but will not part 

the two bob 'for a year's sub-
scription. 

—0-- 

Recently a prominent member of 
a country Branch approached his 
secretary with a grievance, and  

pointed out that, according to "The 
Footplate," he should be paid with-
out having to write to the Depart-
ment about the matter requiring ad-
justment. The secretary said, That's 
right; but how do you know? You 
are not a "Footplate" subscriber. 
Your name is not on the list. The 
prominent member admitted that he 
got the paper from his mate; buT; 
he is now paid 'in advance to Dec-
ember, 1921. 

—o— 

Recognition of the principle of  ex-
tra payment for night work, over-
time rates after eight hours on duty, 
and all acting time to count for pro-
motion was obtained by our comrades 
of the West Australian Division as 
the terms of settlement of their 
recent cessation of work. 

—o— 
It was regrettable that they

• 

 had 
to strike to obtain recognition of 
conditions, ever yone of which had 
been conceded somewhere else. There 
is no use in blinking the fact that 
when you are strong enough to fight 
for just principles, when the scrap 
is forced on you, your chance of 
winning recognition is great; but if 
you have not that strength—well, 
you must keep on doing without I 

—o- , 
The  stoppage, covering a period 

of fourteen working days, was a 
splendid demonstration of 'the solid-
arity of the W.A. Loco. Men, and 
the support given them by their 
fellow unionists. Every Loco. Driv-
er, Fireman and Cleaner ceased 
work, and every man remained out 
until the settlement. No scabs and 
no victimisation, and a full recog-
nition for every principle for which 
they struck. Good, O ! 

—*— 

OPEN PAGE. 
(The views expressed by correspon-

dents are not necessarily the views 
of " The Footplate," and it accepts 
no responsibility for them. They are 
published to give the opportunity to 
members to voice and exchange 
views on matters of interest to mem-
bers, within reasonable limits.) 

To the Editor. 

Sir, — Having read the Central 
Branch Report of its last meeting in 
which the Secretary criticises " a 
young ,driver who can only see young 
drivers," and another driver who has 
the temerity to be dissatisfied, and 
to express it, with the award of the 
R.C.B., it occurred to me that the fol-
lowing article on "Toleration" could 
be studied with advantage by our 
leaders and members:— 

" One of the needs of the present 

day, if the progress is to be  made 
which so many people desire, is more 
toleration by thinkers of one section 
towards those of another shade of 
opinion. It is really surprising to 
realise the number of men who either 
absolutely refhse to listen to any 
opinion which in the smallest sense 
disagrees with their own, or, having 
listened, hurl epithets at the speaker. 
These people do not seem to realise 
that, under careful analysis, many 
apparently conflicting notions are 
really greatly in accord, differing only 
in detail and in method of expression. 
They do not seem to see, either, that 
we are more or less working to-
gether for a common object, under 
whatever flag we may group our-
selves. We all desire to see the 
country made a better place for us 
all to live in; few of us are not 
agreed on that point, but many 
and varied' are the opinions as to 
the method by which the goal is 
to be attained. Instead of casting 
down anyone who does not happen 
to approach our object by our par-
ticular method, we ought rather to 
welcome his suggestions, picking out 
the good and uncompromisingly re-
fusing the evil, remembering that 
after all in the multitude of coun-
cillors there is wisdom, and that the 
other fellow may have included in 
his theory points that we ourselves 
have overlooked." 

Eugene Debe, in a characteristic 
speech, once said: "When great 
changes occur in history, when great 
principles are involved, as a rule 
the majority are wrong. The minority 
are right. In every age there have 
been a few heroic souls who have 
been in advance of their time, who 
have been misunderstood, maligned, 
persecuted—sometimes put to death. 
Long after their martyrdom monu-
ments were erected to them and gar-
lands were woven for their graves. 
This has been the tragic history of 
the race. In the 'ancient world Soc-
rates sought to teach some new-
truths to the people and they made 
him drink the fatal hemlock. It has 
been true all along the track of the 
ages. The men and women who have 
been in advance, who have had new 
ideas, new ideals, who have had the 
courage to attack the established 
order of things, have all had to pay 
the penalty.—Yours fraternally, 

W. LEWIS. 

Take " The Footplate," a Loco. 
paper for Loco. men. Price: 2s. 
per annum, post free. 

Printed by the Hilton Press, rear 398 
Post Office Place, Melbourne, and 
Published by the Victorian Loco-
motive Enginedrivers, Firemen, and 
Cleaners' Assoeiation. 
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Early Days of the Victorian 
Railways. 

By George Brown. 

In looking back over my life as 
a Railway servant, there has always 
been an outstanding fact that has 
struck me as most unfair. 

The public, whose servants we 
are, always appear to think that a 
railway servant has a safe and per-
manent job for life. This idea is 
continually being fostered by the 
dialy press for political purposes. 
In conversation even with my rela-
tions and friends I find there is a 
want of sympathy and complete ig-
norance of the very responsible du-
ties performed by railway men. 

A heavy responsibility will always 
fall on anyone who has  the care of 
life and property, and I do contend 
that this is not preperly realised. 
I give one instance. I was coupled 
on to a train to take about 400 
cadet boys from Ballarat to Mel-
bourne to attend a review. While 
standing on the footplate I saw two 
gentlemen pass the engine several 
tunes. At last they stopped, and 
one of them said to me, "Well, 
driver, I have often felt envious of 
you enginemen. What ' a fine life 
you must have. Here you are on 
this beautiful morning on a beautiful 
engine—(the engines were kept clean 
those days)--going to run down 
through that beautiful Bacchus 
Marsh. It must be a great pleasure 
trip." I stepped on to the platform 
and told him that I had observed 
them repassing the engine and that 
they both appeared to me as a fine 
sample of intelligent men, but his 
remark had dispelled that idea. I 
said '' What do I care about your beauti-
ful morning, beautiful engine, and your 
beautiful Bacchus Marsh? Are you 
aware that I had very little sleep 
last night, knowing that I had to 
run this train this morning, filled 
with the picked boys of Ballarat 
and land them safely in Spencer 
Street. It was well for him to 
talk, but if, by perhaps, some sim-
ple mistake I caused the death of 
one of these boys, he would most 
likely be the first to try and hang 
me." He w as  completely taken 
aback, and admitted he had made a 
great mistake to speak as he did, 
and that few of tqe public under-
stood it the way I had explained. 
We then shook hands, and he wished 
me good luck. 

I am sure if these matters were 
properly Understood there would be 
a better feeling between men and 
masters. I am certain that if a 
return was obtained of how many 
enginemen are able to hold on the 
footplate until they attain the age  

of sixty and the men who have to 
fall out before that age, that 
it would prove the life is 
not what people think. And 
as regards promotion from the foot-
plate, the chances are not one in 
five hundred. The chances are all 
the other way. In addition to the 
risk of accidents, the anxiety atten-
dant on the periodical medical ex-
amination for eyesight, when, if they 
fail, back they go as cleaners at 
reduced pay in their old age. Again, 
in my experience there is always a 
fight to keep the hours and mileage 
run within reasonable bounds. The 
tendency of those in charge to show 
a saving by cutting out a little 
here and there, 'the whole saving 
is not worth the trouble created. 
To give a sample of  this kind of 
thing. The others and myself were 
and had been for some time on a 
certain roster which was considered 
fair and reasonable, when the yards-
man, no doubt, to show a small say-

. ing in his particular line, thought 
to use the train engine. if there hap-
pened to be a cattle truck on the 
train, to run the truck to the cattle 
yards. Some of my mates had done 
this, and had not got paid for it. 
When it 'came to my turn, the fore-
man happened to be standing near. 
I asked him if I was to get paid 
for it. He said, it is only for about 
an hour.. I said that I did not mind 
the work. I did not mi holes, 
it was digging post  
but, I said, that I valued my 
job at about £1000, and my 
job was my farm and it had taken 
me years to get it, and that if I 
killed someone or made a mistake 
while doing this for nothing, would 
he guarantee that I did not lose my 
farm. He laughed and said, go on 
and do it and I will see that you 
get paid. I mention this to show 
the continual fight that goes on to 
keep the hours of work from being 
encroached on. 

To be continued. 

The Branch Reports show that 
there is a very general feeling of 
satisfaction at the award on our 
claim for periodical increases. The 
dreaded " transfer for promotion " 
system has  been greatly minimised 
and all look forward to its complete 
abolition in the near future. 

The twenty per cent." in the 
special class will bring promotion 
to many of our members who are 
" veterans," and but for the ruin-
ious classification of work system 
introduced in 1903 would have been 
en the maximum long ago. Twenty 
per Bent. in the special class is 
certainly a great improvement on 
the old eight per cent., but the 
Enginemen of Australia will not be 
satisfied until all restrictions on pro-
motion to the top grade are removed, 
as in the case with our comrades of 
Great Britain. 

GENERAL OFFICERS 
AND 

EXECUTIVE FOR 1921. 

Herewith we publish the result of 
the Election for 1921 of General 
Officers and Executive, which was 
unavoidably crowded out of the 
November issue. 
President: Mr. J. Gault. 
Vice-President: Mr. W. T. Clark. 
Treasurer: Mr. W. C. Collins, 
All of whom were unopposed. 
Executive.— 
NORTH MELBOURNE. — S. Sam-

son, 903; B. Deveney, 879; T. Smith, 
1764; W. Marston, 675; W. Lobb, 650; 
J. Ellison, 639; T. Bass, 600; J. Sul-
livan,600; A. A. Pout, 533; W. 
M'Lelland, '496; A. O'Leary, 313; T. 

 J. Michell, 286; W. Spain, 283; V. 
E. Rapp, 243; A. W. Lemkie, 227; 
J. A. M'Neill, 218; W. Cherry, 209. 
The first eight were elected. 

PORT M ELBOURNE.—C. Rhodes, 
816; C. Morrison, 773; W. J. Friend, 
362; L. Kent, 21,2. The first two 
were elected. 

JOLIMONT.—T. G. Robinson, and 
A. Hochkins, elected unopposed. 

*— 
The result of the investigations 

into the cost of living is, to put it 
mildly, opening the eyes of some 
people. Industrial unrest is not after 
all due to the "agitators and dema-
gogues." Now that the light has 
been thrown upon the life of the 
worker, the wonder is not that there 
has been unrest, but rather that the 
temper of the public has been kept 
in such admirable restraint. It is 
a tribute to the law-abiding charge. 
ter of the working classes and to 
the confidence which they repose in 
their unions—the workers' agencies 
of redress, as  well as the palladium 
of their rights and liberties. 

Since the basic wage applies to 
the least expensive stage bf the 
corker's family (under 14 years 'und 
three children only) what of the per 
iod above 14 years? Just that time 
when the family begins its most 
expensive period? What is to be 
the result, anyway? The Capital' 
ist answer to a man—" I'm d—d it 
I'll pay for it 1" He h as  forgotten 
his old battle-cry of "law and or' 
der." This time the old position1 
are reversed. The worker stands Pot' 
the law, while the sometime chain' 
pions of obedience and loya10 
screech and say "Goddam I" 

M. A. H. 
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