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TIlE LOCO THEATRE 
Cleanliness 	Comfort 	Good Orchestra 	PerfectP ictures 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

PROGRAMME CHANGED TWICE WEEKLY 
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" They are slaves who will not dare 
All wrongs to right, 
All rights to share." 
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MANAGERIAL NOTES.  
" The Footplate " is published 

monthly. 
All Branch Secretaries aud Execu-

tive Officers are empowered to act 
as agents for this journal. Hand 
your contributions, name, and address 
to them. We do the rest. 

Phone, Central, 10233. 
Correspondents must attach their 

name, and addresses, not necessarily 
for publication. No matter of a per-
sonal. character will be published. 

Literary.—To ensure publication, 
contributions must be in not Eater 
than the 19th of each month. Branch 
reports should 'be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary.  
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EDITORIAL.  
—o-- 

A .920 Retrospect.  

The year just passing away will 
be remembered 'by the members of 
the Australian ìFederated Union of 
Locomotive Enginemen iu the days 
to carne as one which brought with 
it 'many Icltanges. ' 

It wou'd 'be impossible, without 
issuing a special number of the 
"Footplate," to evert attempt t9 do 
justice to the important develop-
inmate which have taken place in 
most of the •Divisions, and a re-
view of the work must therefore be 
left over until both more time and 
space are available. • 

A brief retrospect is all that can 
be indulged in, and the chief feat-
ure in the year is the c'harrge 
after twenty years from the old 
form of Federation of Divisions to 
an Australian Union of Locomotive 
Enginemen. 

The decision of the High Court of 
Australia in what will in the future 
be known as  the "State Instru-
mentalities Case," left the ground 
Hear for the new Union to launch 
e claim for registration under the 

Commonwealth Conciliation and Ar 
bitration Act, and it was hoped  
that the decision on our claim would 
have been arrived at in time fo 
publication in this issue to mark a 
fitting close to a year full of devel- 
opment and progress; but the de- 
cision of the Registrar will not be 
giveir until January 25th. 

Applications for membership are 
corttiüg in freely, and it should not 
be Mug if all Divisions do -their 
duty before the Union has enrolled 
in its ranks every eligible Loco- 
motive Enginemen in Australia. 

The 1919 Federal Conference in 
Adelaide set on foot the first definite 
step to turn the Federation into an 
Australians Union, and the 1920 
Brisbane Conference consummated 
the desire of all Divisions and the 
opliortueity to show what can be 
done in the shape of constructive 
Unionism is at hand 

The  rate of progress will depend 
largely, upon the enthusiasm and de- 
termination' of the rank arid. file to 
see that we do not lag behind our 
British and American comrades. 

If the year 1921, which we .are 
about to enter upon, brings about 
the creation of an Australian out- 
look for the Locomotive men of 
this great continent, and its close 
showy that we have embarked upon 
a c Luse on the industrial seas that 
will find the crew "pulling togeth-" 
her," without regard to Divi- 
sional prejudices, then history will 
have been made. 

The first annual conference of 
the Union,  in April next, will have 
-erne important work to do, and with 
each Division sending its representa- 
tives along to help in the work of 
coast uetion, there is much to hope 
for. 

le most of the Divisions substan- 
tial gains have been made in 1920, 
lut the horizon is darkened in 
Queensland aud Western 'Australia, 
because the Locomotive men  of 
those Divisions arc denied the 
things that have  been won by the 
men of the footplate in  Great Bri- 
tain mid New Zealand. There are, 
without doubt, trials to face and 
trouble to overcome. There will be 

 need for mutual  but there 
is e tic of solidarity which should 
stand any strain if the Enginemen of 

u t -alia are determined to use their 
collective strength in an intelligent 
way for the benefit of all. 

Let , 1920 pass away with thoughts 
of things already won, and let us 
cuter upon the new year with the 
feeling that its close will mark the 
most momentuous year in the history 
of the organised Locomotive men of 
1utaha.. 

The Victorian Divisionextends to 
its comrades of the footplate every- 
where its hest wishes and frater- 
nal greetings, 

QUESTION BOX.  
What is the hydrostatic feature of  the Detroit lubricator? 
Answer.—The use of the pressure 

due to the column of water in the 
condenser is for the purpose of forc-
ing the oil from the  oil  reservoir to 
the s.f. valves. 

—o— 

What are points of distribution 
for oil supplied from one Detroit lub-
ricator to a Stephenson valve gear  
superheated locomotive on the Vic-
torian railways . 

Answer.—There ire two distinct 
 arrangements of piping. 

In eases where the air pump is 
lubricated by a Ball lubricator, the 
s.f. valve nearest boiler supplies a  
piler' which leads to the left hand 
cylinder; the second pipe branches 
(after Passing the choke valve) ito 
two pipes, one to each end of left 
hand piston valve; the third pipe 
breeches and leads, to both tail rolls: 
the fourth pipe branches, and  leads 
to .both ends of right hand piston 
valve; the fifth pipe leads to right 
hand cylinder. 

When the pump is not lubricated 
by means of a Ball lubricator, the 
first fripe branches (before passing 
chokee) and leads to both cylinders; 
the second pipe branche:, (after pass-
ing choke) and  leads to both ends 
of lert hand efston valve; the third  
I^ad+ lo air pump; the fourth bran-
ches, aud leads to both ends of the 
right hand pistou valve; and the 
fifth branches aud leads to both tail 
rods.  . 

—o— 

When should the driver "cut in" 
the isolating cock ea the second see 
girie if two engine; ;une o,i a train? 

Answer.—Only when the code 
whistle (one short and one long) is 
given by the driver of leaning en-
gine to intimate that the brake has 
failed on the leading engine; and not 
even then unless circumstances are 
favorable, e.g., unless there is suffi-
cient distance (or time) to charge 
the auxiliary reservoirs for the re-
quired application. 

Mas- a driver accept a "caution 
(order" to pass a defective home sig-
nal at danger if not made out on the 
proper printed form? 

Answer.—Yes; authority is given 
(App. p. 109) for tete driver to ac-
cept a written order from , the sig-
nalman if a ,printed form is not 
available. The wording must be the 
same as that on the printed form 
as  shown in Reg 95. 
• When two engines are on a train 
the order (whether written or print-
ed) must be shown to the driver of 
the second engine.  

r 
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WAGES, PROMOTION, PERMANENCY. 

       

       

       

SUBSTANTIAL IMPROVEMENTS SECURED. 

BETTER TREATMENT FOR " SUPERS." 

PERIODICAL INCREASE PRINCIPLE APPLIED. 

We are glad to be- able to report for the informs tion of members before the close of the year that through 
the award of the Railways Classification Board substantial improvements have been made in rates of pay

,  that the 
"classification of work " "curse" imposed upon us in 1903, has been almost wholly removed, and that as a result of 

the Railway Bill having been passed through both Houses of Parliament on the last night of the 1920 session the 
difficulties which stood in the way of justice being done to the supernumeraries of the service respecting their r 
attachment to the permanent staff, have been removed, and that tht Commissioners have at last decided that after 
having completed twelve months katisfactory service supernumeraries are to receive the sametreatment res-
pecting holidays and pass privileges as permanent employees, as from 1st July, 1920. 

The main particulars of the award have already been supplied to the members per medium of the monthly 
News Letter, and it is, therefore, not proposed to go into •full details in this report , The press announcement on 

the 8th December that the Board had fixed on a wage of 134. 6d. per day as the basic rate in the Railway Ser-
vice caused some surprise in view of the fact that there was no official announcement. 

• 'However, the figures proved when the award was announced by Judge Wiriecke on Monday, 13th December, to be correct. As the 
papers had been previously prophesying, after the manner of , turf tipsters, that the amount would be any-
thing from is. 9d. to 2s. 3d. per day, no doubt they felt that it was n ecessary to get down to 

a  definite figure before the award was actually made, and will now be able, like their "dead-bird" confreres, who have 
given every "sure thing" enquirer a different • horse to back, say : What did 1 tell you 1 1 

1 
The 13s .6d. per day decided upon by the Board represents an advance of 1s. 9d. per day on the old 

-rate, and while it is a long way from the original claim lodged with the Board by both the V.R.U. and ourselves for 
17s. per day, is a substantial increase which ;will be 'appreciated by the whole service  in  these days of prices, 
which, though frequently described as having reached the pinnacle, continue to move in respect to the things 
we use most on the upward grade. 

It would serve 'no useful purpose here to analyse 
space. available to do so.  It was hoped that the Board's 
remarks appear to indicate that he considers that the 

It is apparent also that the lower cost of living in the co 
at the figures of 13s. 6d. per day, and the workers 
leeked to to lay down the new standards that are desire 
fact that the Governments we have are not willing to 
generally speaking, regard it as their duty to seek for 
hitherto visionary New World for Labor, must come fro  

at length the award on the basic rate, nor is there 
decision would' fix a new standard, but the Chairman's 
fixing' of standards is not the function of - the Board. 
untry districts has been considered and used in arriving 
must make up their minds that the legislature must be 

d, on a State, and not merely an  industry basis. The 
apply any new standards, and that the courts do not, 
and find them, indicates that action to 'bring about the 

ni the workers themselves • 

The refusal of the proportional increase comes as a disappointment to those who hoped that, with the 
war well • over, the objections to the application of the principle would have disappeared, and there is a genu-
ine feeling of discouragement amongst those who are in receipt of margins for skill and responsibility. The 
feeling that the continued upward trend of living costs, with its necessary elevation of the basic wage rates in 

industry, will eventually make the acquirement and application of skill and knowledge not worth' while, and the 
acceptance of positions carrying heavy responsibility, a foolish and unnecei;nary burden, is a growing one,! which 
can only be checked by a fall in prices (which lseems, in s pite of the prophets, as far off as the millenium), 
Or an alteration in the basis of  society as it at present exists. Perhaps the Industrial Courts and Boards are 
doing good 'work towards bringing that desirable state of affairs about, and their continued refusals to preserve 
the real margin between rates of pay for skilled and unskilled labor will prove a blessiirg only temporarilp

-eloakeci in a pantie of disappointment. 
\ ■ 

The Board's decisioir on the claim for periodical increases- for Enginemen will give a fairly general 
feeling of satisfaction, tinged with a feeling of disappointment that the principle was not applied In its en-tirety. 
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However, it must be admitted that 
it considerably improves matters, 
and as far as the Firemen are con-
cerned, leaves room for little com-
plaint, as Isar as the periods are 
concerned, when it is remembered 
that there is n o such thing as "act-
ing" time which applies in several 
of the States. The rates of course 
are not high enough compared with 
the basic rate, nor would they have 
been even if proportional increases 
had been granted, when it is re-
membered that Firemen 20 years ago 
received 25 per cent. minimum and 
50 per cent. maximum above the 
basic rate. 

The fact that other scallings have 
also lost some of their per centages 
of difference does not by any means 
console, but when to that injustice 
was added the knowledge that one 
could rarely get promotion without 
transfer, and that promotion had 
often to be taken at a loss to the 
person accepting it, there was a 
great deal to complain of. 

The award makes that disappear, 
for Firemen,• and reduces it to a 
minimum for Drivers, and it is 
hoped that when the Board makes 
its detailed classification of the rakes 
of pay of the service that the rela-
tive margins of the past will be re-
storc>d. 

In 01 der to enable 'members to 
make a comparison between the 
claims and the award . we publish 
•first of all the claim, cutting out 
the rates of \pay and the periods of 
time required to progress from one 
grade to another, then the Depart-
ment's proposal to the Board, and 
then follows the award. 

It should be borne in -mind, how-
ever, that after careful considera-
tion, it was decided that owing to 
the length of time that it would 
take to classify the rates of pay-of 
the whole service, the Board should 
hear and decide the claims for a 
new basic rate, and whether the 
actual increase in the basic wage 
should be applied to all • other rates 
or proportional increases applied all 
round. 

THE ASSOCIATION'S CLAIM 
FOR ENGINEMEN. 

FIREMEN  
Grade 3-313 days at 20s. 6d., then 

22s. 6d. 
Grade 2-313 days at ,22s. 6d., then 

24s. 
(T rade 1-313 days , at 24s., t%en 25s. 

6d. 

I )RIVERS, STEAM & ELECTRIC. 
Grade 4-313 days at 28s., then 

' 	30s. 
Grade 3-31.3 days at 30s., then 

31. 6d. 
Grade 2-313 days at 31s. 6d., then 

33s. 6d. 	 ' 
Grade 1-313 days at 33s. 6d., then 

35s. 6d.  

THE 
DEPARTMENTAL PROPOSALS. 

FIREMEN. 
1st 313 days, ... 	..- 4th Grade 
Next 12 months ... .-- 3rd Grade 
Next two years ... --. 2nd Grade 
Thereafter ... 	... 	... 1st Grade 

DRIVERS. 
1st 313 days ... 	..: 7th Grade 
2nd 313 days ... 	... 6th Grade 
Next• 12 months ... ... 5th Grade 
Next 2 years 	... 	... 3rd Grade 
Next 2 years ... 	..- 3rd Grade 
Thereafter ... .. 2nd Grade 
until appointed to 1st Grade, limit-
ed to 1st class country passenger 
and express work. 

THE BOARD'S AWARD. 

FIREMEN. 

Year 
1 
	

1st 313 days .. 
1 
	

Next 12 Months 
1 
	

Next 12 Months 

3 
Thereafter -.. 	 16 0 

ENGINEDRIVERS, (General Class). 
Year 

2 	First 2 years..- 
1 	Next 12 months 
1 	Next 12 months 
1 	Next 12 months 
1 	Next 12 months 

6 	 . 

Thereafter ... 	..- , ... 19 6 
until appointed to Special Class 20 6 

The Special Class shall comprise 
at least 20 per cent. of the total 
number of enginedrivers• in the ser-
vice. 

The Commissioners shall prescribe 
the class of work to be done by 
Enginedrivers in the Special Cl as s. 

Any Enginedriver in the General 
Class while performing the class 
of work prescribed for Special Class 
Enginedrivers shall be paid at Special 
Class rate. 

Whatever faults may be found 
with the Board's decision, it múst, 
nevertheless, be admitted that it is 
a great advance respecting promo-
tion on the previously existing state 
of affairs, and while some criticism 
has been offered at the period of 
two years having to be servéd at 
the lowest rate of pay for Drivers, 
it must be remembered that this is 
the judgment of the Board, and it is 
a great deal better than that offered 
by the Department, which desired 
that all regular switching time, other 
than that done as 'a result of being 
booked on that work for Depart-
mental convenience, be paid for at 
the .lowest rate of pay for driving. 
The fact that the award pays no 
attention to the reduced rate of pay 
for shunting time, that all time 
worked /counts for the periodical pro-
motion, and that no such thing as 
"acting" time is recognised, either 
for firing or driving, puts us on a  

plane that will bear comparison with 
any other State,  and  yet leaves room 
for the improvements at which the 
Enginemen of Australia aim through 
their respective ;  industrial tribunals, 
and earnestly hope to achieve when 
standardisation is reached, as has 
been done in England and America. 

The number in the Special class 
will be advanced approximately from 
95 to 250, who will receive the spe-
cial class rate continuously, though, 
of course, not necessarily confined 
to what is now called Country Pass- 
enger and Express Service, and those 
who are called upon to run special 
class trains temporarily, will receive 
the rate, although not in the class. 

For the purpose of calculating the 
number required in the special' class 
the Drivers of electric trains will 
be counted in, and will proceed, 
pending a classification of the ser-
vice being arrived at, to the top of 
the general class at 19s. 6d. per day. 
It is hoped _that when the classifi- 
cation is made that the general and 
special classes will be merged and 
that all drivers and firemen will each 
the top rate of pay without restric-
tion, the same as the workers of 
any other skilled and responsible 
calling. 

The passing of the Railways Bill 
through both Houses of Parliament 
on the last night of the 1920 session, 
giving power to the Commissioners 
up to the 31st December, 1921, to 
provide for the appointment to the 
permanent staff of supernumeraries 
who are considered necessary to the 
proper carrying on of the service, 
marks the termination of a long-con-
tinued fight for the recognition of 
the rights of men who have given 
up their time and ability to the ac-
quirement of special knowledge, 
which is of great value to the Rail-
way Department, though not always 
a marketable commodity outside its 
field of employmént. 

It has long been recognised that 
the methods of making appointments 
o the permanent staff were unsatis -

factory, and the Association has  for 
years been striving to effect re-
form, and it is a matter for regret 
that the Act will only give power up 
till Deer. 31, 1921, and it is therefore 
'Only a temporary measure. 

To avoid any suspicion of favorit -
ism, applications should be invited 
for men for the supernumerary staff 
in the same way as is now done for 
permanent employees, and they 
should go before the Board of Selec -
tion, which should be a body which 
can, be called into operation when -
evef required, not necessarily con -
sisting of the same personnel on each 
occasion. 

The men selected should pass the 
required medical and educational 
tests, and when starting duty at the 
same time ballot for order or 
seniority, and should be drafted on to 
the permanent staff after six months' 
satisfactory service, as required. 
This would do away with any of the 

s. d. 
... 	14 6 

15 0 
...'• 15 	6 

s. d. 
17 0 
17 6 
18 0 
18 6 
19 0 



Yours faithfully, 

(Signed) J. S. RTES, 

Secretary: 
Mr. A. S. Drakeford, 
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favoritism or patronage, political or 
otherwise, at which the provisions 
of the Railways Act proper are di-
rected,•and would prevent the possi-
bility of such things happening as 
have occurred • too frequently in the 
pasts of competent and capable men 
with valuable railway-  training and 
service at their command, • being 
passed over for the rest of their 
lives by men who have no other 
qualification,. for the work than that 
they can favorably impress the 
Board of selectors, and subsequently 
pass the required examination. Good 
men  who were supers have left the 
service in, disgust, and their "rail-
way" training and knowledge have 
been wasted in some other sphere, 
while others, trained to perform re-
sponsible duties, were superseded by 
men ,without training, and had the 
mortification in later years of hav-
ing to work in a junior capacity to 
the men who superseded them. 

It is against human nature to ex-
pect wholly satisfactory service 
while such a state of affairs re-
mains in, -force, and a definite at-
tempt ought to be made before the 
1920 Act expires to place the matter 
on a better footing permanently. 

The question of obtaining for sup-
ernumeraries the same privileges as 
permanent ere after six months' ser- 
vice, has been the subject of repeat-
ea representation to the Commis-
sioners by the leaders of our organi-
sation over a long period of years, 
and there has not been any item 
winch has appeared more often and 
from more Branches on the Agenda 
Paper for our Annual Conferences. 

The unsatisfactory treatment re-
specting holidays and passes has 
been a source of justiciable " com-
plaint on many occasions, and while 
in recent years slight alterations and 
improvements were conceded, the 
position remained unsatisfactory, par-
ticularly so with respect to men who 
had mug years of creditable service 
with the Department. 

The differential treatment meted 
out to men performing exactly the 
same class of service, and who in-
curred similar responsibilities, was 
stressed by many deputations, both 

to heads of Branches and the Com-

missioners, and the unjust discrimi-

nation has been brought out-  in evi-
dence presented in our cases before 
the R.U.B., and brought forth some 
expressions of surprise from its mem- 

bers. 
The decision of the Commissioners 

to give , supernumerary employees 
with twelve months' service the same 
pass p rivileges and holidays as per-
manent employees will come as a 
pleasant indication of  the  spirit of 
those in charge of the Department's 
affairs to give a greater share of 
even-handed justice to its employees 

•than has been the case in past years 
and will be greatly appreciated by 
those whom it covers, when it is 
borne in mind that it is one of the  

matters which, because of the  lim-
itations of the Railways Classifica-
tion Board set ;  could not be dealt 
with by the Board. Herewith we 
publish the letter.- from the Com-
missioners. 

Viet orlon Railways, 
Commissioners' Office, 

Spencer Street, Melbourne, 
December 17th 1920. 

Dear Sir,—Following upon repre-
sentations made from time to time 
by your Association, and other rail-
way organisations, that annual leave 
should be granted to supernumerar-
ies, the Commissioners have now ap-
proved- of supernumeraries with 'at 
least 12 months' continuous service 
being granted the annual leave ap- 
plicable to the grade in which they 
are employed. 

The concession will operate as 
from 1st July last, which means that 
supernumeraries with the requisite 
service will be regarded as having 
been due ;N s1 that date for the 
minimum annual leave for their 
grade, advancing thereafter to the 
maximum at the rate of one day 
per annum. 

Secretary, 
Locomotive Engine Drivers, 

Firemen, arid Cleaners' Association, 
Loco. Hall, 

Victoria Street, 
North Melbourne. 

The operation of the decision from 
1st July, 1920, will be welcomed, 
because it will enable its advantages 
to be claimed immediately after the 
New Year, and marks the disappear-
ance of yet one more of the disad-
vantages under which a large num-
ber of worthy employees .suffered. 

This brief review discloses that we 
have made notable progress during 
the year, not from one source alone, 
but from m any. From the R.C. Board 
decisions' have been obtained that 
serve to show that we were justi-, 
fled in the long-continued fight .  for 
its creation, find which have, too, 
shown that it required a tribunal 
of an impartial character to deal 
with our claims. 

From Parliament we have obtained 
an Act which improves the position 
and  prospect; of many or our mem-
bers, and will make for the general 
good of the Railway service, and 
from the Commissioners a conces-
sion has  at last been won that will 
give rise to the thought in the minds 
of many that there is a definite de-
sire on the part of the Managers 
of the service to secure the co-ope- 
ration ,of the rank and file in the 
effort to make the railways serve 
the public n eeds, without which suc-
cess is ari impossibility. 

The year has been strenuous but 
fruitful beyond precedent. The work 
before the Board has been of a con- 

start and important nature, requiring 
unremitting application. Of its re-
sults we confidently leave it to the 
members to judge. - 

The Board itself has had a diffi-
cult and responsible task, entailing 
great,4istrain on those who sat in 
judgont and those who furnished 
the material to enable it to judge. 

Not withstanding the queries as to 
the work of the Board, it did not 
slow down at any period since it 
commenced its operations, and to 
its members we wish a Happy New 
Year and a return to work in good 
form to deal with the many problems 
which yet await its solution. To 
the Board . and its secretary, Mr. 
Kelly, and his capable staff go the 
best wishes of the Association for 
a well-earned holiday and the com-
pliments of the season. Vale 1920; 
let 1921 be ushered in with feelings 
of satisfaction at a good fight well 
fought, and hopes er better things 
to come. 

To assert that the workers can 
ci,s a body alleviate their condition by 
working longer hours or at an accel-
lerated pace is to make the grossest 
of all false statements ; to affirm that 
any or all workers cari rise to wealth 
and leisure by industry and thrift 
is of all frauds le facile princeps, 
and the most transparent; and to 
say that by working for lower wages 
and accepting a lower standard of 
living the millenium will be brought 
so much nearer is a' s elf-evident 
absurdity. Yet it is upon such mir-
ages and quicksands that our social, 
political, and industrial systems restl 
Great political parties exist upon the 
game of persuading the people that 
these shams are not shams at all 
but the genuine article. Powerful 
press organs gather farne and wealth 
by merely reiterating varieties of 
these shibboleths, and combinations 
of capitalist corporations enslave 90 
per cent. of the people by putting 
them into practice. If we read of 
this state of affairs existing in some 
remote age or some other country, 
our first impression -would undoubt-
edly be that the 90 per cent. were 
mostly fools, or that they like to 
be humbugged and deserve to suffer. 
That they ask for it and get it and 
should go  on  in their own way of 
serfdom peacefully and contentedly'. 
If now and again there were signs 
of industrial unrest, strikes and other 
disturbances against the order of 
things, we would look with amaze-
ment on their stupidity. Why would 
they put their enemies into power 
again and again, and yet again, when 
they have. the teachings of history 
and the accumulated evidence of ä 
lifetime, iniploring them to redress 
their wrongs and to renounce a gang 
of swindlers ? Truth is stranger than 
fiction. We do all this ourselves, or 
rather have been doing it since the 
beginning. The change that is almost 
upon us is not before its time. It 
has' long been prophesied, hoped, 
and worked for. 
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Report of Executive to 1920 
Grand Council. 

—ro- 
 Even ts in the industrial and poli-

tical arena have moved swiftl3°aince 
last Conference, and changes of a 
kaleidoscopic nature have taken 
place that have important bearing on 
our future plans and prospects from 
a Federal standpoint. 

Matters pertaining particularly to 
the Victorian Division have been 
strenuous beyond precedent, and the 
work of the Association continues 
to grow and expend in a degree that 
could hardly have been anticipated 
a few years ago. 

Members generally have been kept 
closely in touch with the doings of 
the Executive by means of the regu-
Iar monthly news letters, the "Foot-
plate," and the ordinary channels 
of official correspondence, and it is 
intended to cover only the main fea-
tures of the work of the Associa-
tion and its future prospects in 
this report. 

At the time of the last Conference 
the hopes of the members were cen-
tred upon obtaining from Parliament 
an independent industrial tribunal to 
deal with our wage claims and con-
ditions of work; and it is satisfac-
tory to note that this legitimate de-
sire was crowned with success. The 
Classification Board Bill, after being 
amended and generally knocked into 
more suitable shape than when first 
presented to Parliament by the Law-
son Government, emerged from its 
final stages of discussion in as satis-
factory condition as could be hoped 
for from a "Liberal" Government. 

The Act, as it now stands, while 
it cannot he said to give satisfac-
tion in every respect, and requires 
amendment in several particulars. is 
one that must be given a trial while 
the organisation h as  to depend upon 
State arbitration laws for the remedy 
of its industrial ills and grievances. 

One feature that gave consider-
able satisfaction to the Executive 
was the provision inserted in the Bill 
in its final stages while before the 
House, that all improvements in the 
working conditions, payment for ex-
penses, etc., other than any reduc-
tion in hours of duty in the first 
award of the Board, should be re-
trospective as from July 1st, 1919, 
as well as to the first award on 
wages. ! 

The election for representatives to 
the Board made it plain that none 
other than the selected representa-
tives of the combined organisations, 
Messrs. B. B. Deveney from our own 
ranks (who since last Conference 
has been elected a City councillor), 
and J. Fogarty, of the V.R.U., had 
any chance. 

The claim for the basic wage of 
13s. per day, agreed to by the com-
bined Unions, was promptly lodged, 
and the particulars of the fight for 
it and the decision to increase the  

basic wage by 2s. 9d. per  day, kas 
now passed down to history as the 
largest increase granted in any de-
cision of a State industrial tribunal 
up to that time. It was badly need-
ed, and it was well earned, and the 
fact that such a sum was obtained 
reflects credit on those associated in 
the presentation of the case, as well 
as our representatives on the Board, 
whose fight for justice to the rail-
way men took;` place behind dosed 
doors. 

The matter of the application of 
the increase in the basic wage to 
the other grades of the service at 
once became an important matter, 
and when the subject was put for-
ward for consideration to the Unions, 
the V.R.U. at once made known 
through its General Secretary, Mr. 
«'. Smith, that they were prepared 
to accept it as a temporary solution 
of the wage problem, without preju-
dice to the claim for increases in 
the general classification of the ser-
vice. Feeling that the matter of the 
restoration of the principle of pay-
ment of Enginemen by periodical 
increases was of more importance 
to the members of the Association 
than the mere increase all round of 
2s. 9d. per day under the old sys-
tem, the General Secretary, on behalf 
of the Executive, intimated to the 
Board that it would require time 
to consider the position. 

The Executive, bearing in mind 
that the deputation from the 1919 
Grand Council to the Commissioners 
had been promised that the attitude 
of the Department towards payment 
by periodical increases would be con-
sidered and determined prior to the 
matter being dealt with by the RaiI-
ways / Classification Board, decided 
to whit upon the Commissioners and 
put our position before them, parti-
cularly as it was felt that our case 
was strong enough to win a favor-
able decision from the Board, which 
would mean the adding of consider-
ably more than 2s. 9d. per day to 
the daily rates of many of our mem-
bers, if successful. 

The deputation was therefore duly 
arranged for, and the Executive met 
the three Commissioners, and, after 
discussion the chairman, Mr. Nor-
man, said the Commissioners had 
decided to concede the principle, on 
the condition that the seniority list 
as it then stood ,as a result of the 
system of promotion by classifica-
tion of work being in operation was 
not altered or interfered with, the 
details to he settled by the Board. 
Any difficulties arising from the de-
cision to be settled as they presented 
themselves. 

On receipt of the Commissioners' 
decision, a special meeting of the 
Executive was held, and it was de-
cided to agree to the application of 
the 2s. 9d. increase 'to aft grades. 
Upon a common agreement being 
reached, the Board was so inform-
ed, and the decision was duly put 
into operation. 

Some impatience was caused by 
what was thought in some quar-
ters to be an unnecessary 'delay in 
accepting the offer of 2s. 9d. per 
day increase to all grades; and on 
the other hand, some disappointment 
was felt by others that the offer was 
not refused and the matter of in-
creases and alteration to the system 
of promotion left to the Board to 
decide. Every factor, however, was 
taken into consideration, and it is 
felt that the decision arrived at was 
the best under all the circumstances. 
The acknowledgment of the principle 
for which the Association has fought 
strenuously ever since 1903, is a 
great achievement, and places us 
upon the same level once more with 
respect to the system of payment 
and promotion as our comrades of 
the footplate in the other States, and 
marks the disappearance of what 
was a serious blot upon our work-
ing conditions. 

It is regrettable that it has so far 
not been possible to have the classi-
fication of the service proceeded with 
so that our members could know 
what term of years would be occu-
pied in reaching the various grades; 
but the investigation of the working 
conditions applicable to the service 
as a whole are necessarily a slow 
and lengthy process, and the sharp 
upward trend of the cost of living 
makes it very necessary that a fresh 
decision should be obtained on the 
basic wage as awards of the Board 
other than the first are not retros-
pective in operation. 

The case put forward for a shorter 
working day was of a very import-
ant nature, in view of the proposed 
investigation by Mr. Justice Higgins 
in the Federal Arbitration Court, 
and the industrial trouble that had 
been taking place over the question 
in several of the States, but it is 
essential that the standard working 
day of the service should be deter-
mined before the working conditions 
could be considered or decided. as 
the hours of work are the basis of 
all other working conditions. 

The case in support of our claim 
had therefore to be prepared very 
carefully, and on sound material, and 
it had to be presented in such a 
way ,that none of the arguments 
could be used successfully against 
us or other claimants in other courts. 

The representatives of both organ-
isation have . been complimented on 
the complete case put forward, and 
on the manner in which it was pre-
sented by them, and the fact that-
much of the evidence and argument 
submitted in support of the case is 
being used elsewhere, is the best 
test of its merit. The results, how-
ever, were not satisfactory, speak-
ing from the standpoint of engine-
men and the service generally, as 
no reduction in the standard day of 
eight hours was secured. Reduc-
tions were made, however, in the 
number of hours to be worked in 
cases of men who have for years 

• 
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been working over eight hours per 
day, and in the case of telegraph 
operators, shunters, and certain 
grades of signalmen, reductions be-
low eight hours were secured. In 
no case, however, were reductions 
obtained by grades of men where 
overtime is a common practice, and 
it is apparent that, while many of 
our members are content to work 
excessive hours of duty and accumu-
late overtime without protest, or 
with nothing more than a formal 
protest from themselves as indivi-
duals, instead of strong individual 
and collective protests from all cen-
tres, we cannot hope to receive the 
benefit of the shorter working day 
that is necessary to alleviate the 
strain and pressure of present day 
working conditions. 

The overtime curse will have , to 
be cured by the men themselves 
dematiaing proper intervals for rest 
and a recognition by themselves of 
the fact that they are working in the 
direction of proving a case against 
themselves, both for rates of nay 
land a shorter working day by volun-
tarily increasing their pay and hours 
of duty through the overtime chan-
nel. 

As it became apparent that the 
classification of the service would 
not be completed for some time, 
the position of men who were anxious 
to obtain promotion, but were not 
prepared to transfer to obtain it, 
demanded attention, and the matter 
was brought under notice of the 
Department. 

It was painted out that applica-
tions were still being invited for 
the positions in the first and second 
grades in the same way as when 
the classification of jobs was in force, 
and it was asked that the persons 
appointed to the positions receive 
no advantage in seniority over 

hat h sean 
'who did not apply, 	perform- allowance be paid to men  
ing higher grade work until the 

 to ob- 
Periods 

 ainincreased rates of pay were de- 
fined by the Classification Board. 

This was agreed to, but was at 
first made applicable only to second 
grade men, hut on further repre-
sentation, was made applicable to 
all but first grade drivers. 

paid all 
higher grade 

allowance 	
her 

be 
 duty, 

those performing g 
ee that  the Department should not 
receive any advantage arising from 
the delay; but it is a question that 

calls for an early settlement, and 
a claim has been lodged that ij, is 
hoped, when decided, will set the 
!natter on a proper footing. 

The questions of the overtime be- 
tug worked and the shortage of men 
have been the subjects of repeated 
representations by the Executive 
and General Officers, the need for 
snore drivers being made and more 
Permanent  cleaners being appointed, 
being continually stressed, the re-
sult being that for many months 
Past the Department has been mak-
!ng regular examination of senior  

firemen for drivers' positions, and 
many men have passed from firing to 
regular driving duty, and many super 
cleaners have been added to the 
staff. Had ,the Department yield-
ed to the Association's persistent 
representation on this subject ear-
lier, much of the trouble that it has 
been since caused, and much of the 
overtime, excessive hours of duty 
and unwarrantable delay to promo-
tion arising from those causes, could 
and we believe would have been 
avoided. 

The administration of the Rolling 
Stock Branch of the Department's 
activities is marked by a conserva-
tive touch that does not pay proper 
regard to what is a fair thing to 
those employed in it, and there has, 
on more than one occasion, been 
displayed a marked difference in 
the application of regulations govern-
ing the reward of running men in 
different branches, which is, to say 
the least of it, difficult to understand 
and which can only lead to dissatis-
faction and probably a more mili-
tant spirit in the rank and file. 

Numerous grievances have come 
to hand from individual members, 
through the respective Branches, 
which indicates either that there is 
greater cause for complaint from the 
members, or that the Association's 
efforts in securing remedies for in-
justice are being moro sought after 
in recent years. The length of time 
taken to settle comparatively un-
important items is one of the most 
irritating factors with which the 
Executive has to contend, and would 
seem to indicate that caution has in 
many matters taken the place of 
reason in administrative circles. 

A remedy for this could be found 
in the appointment of Grievance-
Committees, with equality of repres-
entation, which could deal with mat-
ters submitted promptly at regular 
intervals, and deliver standardised 
decisions in cases having common 
application. 

Mtn this is done, much valuable 
time of both the Association and 
Departmental officers will be spent 
with but small practical results. 

There have been administrative 
and. other difficulties to overcome, 
which, however, we believe are, if 
not actually settled, ` in process of 
satisfactory settlement. 

Since the claim for a new basic 
wage was lodged the R.C.B. has 
asked for claims to be submitted 
for rates of pay over the basic 
wage, and by instruction of the Ex-
ecutive, a claim has been prepared 
and submitted (a copy of which is 
available for the information of the 
delegates) for rates of pay for those 
grades represented by the Associa-
tion. The claim for the b asic wage 
included an application for a fur-
ther increase to the b asic wage to 
be added proportionately to all other 
grades•  of the service. It was felt, 
however, that this would not satis-
factorily settle the very important 
question of periodical increases, and,  

further, would not be in accord with 
the decision of the Brisbane Fede-
ral Conference, and while it may be 
worthy of consideration from the 
point of view of a temporary set-
tlement of wage claims, in the event 
of the second award not being made 
retrospective, and, pending a 'classi-
fication being reached, the mere ad-
ditign of the same proportion of in-
crease made to the basic wage to 
all other rates, cannot be regarded 
as being likely to produce a satis-
factory wage schedule. 

Claims for conditions of work have 
been submitted, covering matters. 
particulars of which were supplied 
in August issue of the " Footplate," 
and it was hoped that a decision on 
these items would be available for 
Conference; but the presentation and 
Departmental reply has taken longer 
than anticipated, and although the 
cases have been partly considered 
in camera by the Board, no decision 
has  been delivered so far. 

The Executive is pressing for a 
decision to be given on the claims 
already submitted, which are of 
great importance respecting working 
conditions. 

That section representing special 
conditions applicable to men engaged 
in the running of trains, has not, 
so far, been touched upon, and the 
Board has been urged to decide the 
questions which have already been 
submitted to it before any further 
claims are heard. 

The amicable relations existing be-
tween the V.R.U. and the Associa-
tion have been maintained, and seem 
to be on a par with those existing 
between our comrades of the Asso-
ciated Society of Engineers and Fire-
men and the N.U.R. in Great Bri-
tain. It has not been found pos-
sible to make any arrangements re-
specting the discussion of the ques-
tion of closer unity between the 
two bodies, and whether some "form 
can be agreed upon which is accep- 
table to both the chief reason for 
which is that both sets of General 
Officers have been constantly occu-
pied with important affairs, the 
matter, however, h as  not been lost 
sight of, and a conference will be 
al-ranged on the question at the 
earli,est date convenient to both par-
ties. 

The problem of bringing about a 
better feeling between the Loco. In-
stitute of Engineers and the V.R.U., 
so that the three purely railway 
service organisations should be on 
good working terms, has not 
yet been solved, but signs are 
not wanting that a better 
understanding, or a removal 
of existing misunderstandings, can 
be brought about, and advantage 
will be taken of the first opportu-
nity that presents itself of carry-
ing out the desires of previous con-
ferences. The Executive, acting in 
accordance with the spirit of the 
resolutions carried at last Confer-
ence respecting the proposal to re-
form the Federation on Brother- 
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hood or National lines, sent the 
General Secretary to the Adelaide 
Conference in November of last year, 
with Mr. Deveney, the delegate from 
this State. After the matter had 
been discussed from all standpoints, 
the following resolution was unani-
mously carried by the Conference:- 

" That this Conference declares 
for the formation of a Locomotive 
Brotherhood • of Enginemen of Aus- 
tralasia, and that consideration be 
given to the best means of estab- 
lishiue and financing the pro- 
posal." 
Mr. Drakeford was sent direct 

from the Adelaide Conference to 
address the Annual Delegate meet-
ing of the New South Wales Divi-
sion, and was appointed, with Mr. G. 
Crossrnan, Federal Secretary, as a 
propaganda committee. Information 
was sent to the Divisions, and Mr. 
Drakeford visited the various States 
with the exception of Tasmania, ad-
dressing the Executive of each Divi-
sion, and Branch meetings in addi-
tion, wherever possible. 

Each of these visits was of a very 
brief character, leaving very little 
time for thorough propaganda; but 
there was found to be everywhere 
a practi,call,y unanimous desire to 
turn the Federation into an organi-
sation that could function on behalf 
of the Enginemen of Australia as a 
whole. ■ 

Although the proposal to increase 
the capitation fee was turned down 
by the Adelaide Conference, the 
followin¡ resolution was carried: 

" That those Divisions who are 
in favour of an increase in capi-
tation fee be asked to place one 
shilling per member into the hands 
of the Federation as early as pos-
sible, and that an increase in capi-
tation to initiate the Brotherhood 
be placed before the other divi-
sions of the Federation." 
.This was heartily responded to 

At once by  Tasmania, and followed 
by Victoria, the money being raised 
by means of a special levy. South 
Australia, in addition, has sub-
scribed, which enabled the propa-
ganda work to be undertaken. 

Believing that it was necessary 
to • have the headquarters of the 
Federation centrally situated, if pos-
sible at the seat of the Federal Go-
vernment, and that an agitation 
would have to be conducted to ob-
tain the right of Railway men of 
access to the Federal Court of Con-
ciliation and Arbitration, and that 
the knowledge that Mr .Drakeford 
had obtained of the management of 
locomotive men's affairs in other 
parts of the world would be of ad-
vantage to the formation of the 
Federation on national lines, the Ex- 
ecutive nominated him for the posi-
tion of Federal Secretary, and sent 
him to the Brisbane Conference to 
accompany the President, Mr. Gault, 
as delegate from the Division. 

Provision has been made on the 
Agenda Paper for the alteration of  

the Rules, and in the meantime the 
decision of the High Court of Aus-
tralia was delivered in which it was 
made clear that persons employed 
by State instrumentalities could now 
obtain access to the Federal Arbitra-
tion Court. At the Conference the 
Rules were altered to bring them 
into line with the requirements of 
the Arbitration Act. It was further 
decided that the registered office 
be shifted to Melbourne, and that 
application be made for registration 
as an industrial organisation under 
the Conciliation and Arbitration Act. 

Mr. Gault was elected President 
of the organisation named the Aus- 
tralian Federated Union of Locomo-
tive Enginemen. Mr. Drakeford was 
elected General Secretary, and 
Messrs. B. B. Deveney and W. T. 
Clark, Trustees. 

The application for registration 
has already been made  and  it was 
ascertained on enquiry at the Regis- 
trar's office that an application for 
registration had been received by 
the Deputy Registrar in Sydney, 
lodged by one Sidney Smith, the 
rules of which are wide enough to 
cover the admission of all Railway 
employees. It is believed that a 
successful objection can be made, 
however, to the application lodged 
in Sydney, but it is within the 
bounds of possibility that our appli-
cation may be objected to, in which 
case it will be necessary- to put up 
a fight. Provision has been made 
for a transfer of funds remaining 
to the credit of the Federation to 
be transferred by December 1st, and 
it was further decided that a sure of 
£150 per arínuni be provided to be 
paid to the Victorian Division for 
clerical assistance  and  provision of 
office requirements, etc., for the 
General Secretary. 

Recognising that the decision of 
the High Court entirely changed the 
perviously existing state of affairs, 
and that any claim for registra-
tion that might be made would ne-
cessitate the constitution being 
drawn up in accordance with the 
provisions of the Act, the advice 
of Mr. E. J. Corr was sought, and 
interviews obtained with the Regis-
trar, in the latter case, by Mr. R. 
W. Connor, General Secretary of 
the Tasmanian Division, and Messrs. 
Gault and Drakeford, and with Mr. 
Corr by the last named, the advice 
obtained being very valuable at the 
Conference. 

The amount to be paid by , mem-
bers of the Union has been fixed at 
3s. per member per annum, each 
Division to have power to fix what-
ever contributions are decided upon 
by it. All contributions and en-
trance fees, other than the 3s., to 
remain the property of the respec-
tive Divisions. Copies of the rules 
are available for the information of 
delegates; but this necessarily brief 
outline will suffice to show what 
progress has so far been made in 
the direction of replacing the Fede- 

ration with a national organisation 
which should he able to successfully 
voice the aspirations, and fight for 
the claims of Australia's Locomo-
tive Enginemen. 

It is possible, of course, that the 1 
decision of the High Court may he 
tested, but if it stands it should 
open the way to possibilities which 
only a very short time ago seemed 
somewhat remote. 

The work of transforming the sub-
urban train service from steam to 
electric traction is being steadily 
proceeded with, and many more dri-
vers have been transferred to the 
position of motormen. The firemen, 
however, who have been relieved 
from steam service being all absorb-
ed without any inconverr;ence in the 
ever-increasing goods traffic. Many 
senior  men  have been elected to go 
over to the electric train service, 
and efforts are being continually 
made to improve and maintain the 
conditions of work. 

The arrival of our new Railway 
Commissioner, Mr. H. W. Clapp, ori-
ginally a Victorian, but with many 
years of American railway training, 
is a 'matter of interest to our mem-
bers, and the hope is felt that his 
advent will ,hriud with it a recog-
nition of the need for up-to-date 
administrative  methods, and of grant-
ing the employees a voice in the 
management. 

Items of importance are set down 
for discussion on the Agenda, in 
which are included proposals for 
the increase of contributions and 
provision of the paper free to finan-
cial members. 

The greatly decreased purchasing 
power of money has, of course, to 
be taken into consideration, and 
just as the Government Statistician's 
figures go to prove that the worker 
must receive a much higher wage 
to enable him to maintain, let alone 
advance his position, so do they also 
prove that the purchasing power of 
the money of his Union must be in-
creased to enable it to .  carry on its 
work successfully. The tact that 
the Contributions are being main -
tained at the  same level in spite of 
all, obligations up to the present, 
it may be justly claimed proves wise 
and careful administration. 

During a ter1 of many industrial 
disturbances, e calls on the re -
sources of the Association's funds 
have been heavy, many calls hav -
ing been made upon the Associations 
fund.,, and on the individual mem-
bers of kindred industrial bodies> 
fighting for justice. 

These have been heartily respond -
ed to, in accordance with the means 
at our disposal, but, despite the 
heavy expenditure brought about. by 
greatly increased prices of all office 
requirements, payments for wages , 

 lost time, etc., all obligations have 
been satisfactorily met without re -
course to a levy on the members 
other than that undertaken by them -

selves  voluntarily for the increase 
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of l.s. in the Federal capitation fee. 
It is doubtful if there is any other 

industrial organisation in the State 
which has advanced the total funds 
of its members in anything like the 
same ratio without recourse to 
levies; but it is necessary, if the 
same rate of financial progress is 
to be maintained, to give considera-
tion to future prospects and prospec-
tive obligations. 

The policy of keeping in touch 
with the doings of the organisations 
of Enginemen in other portions of 
the world, has been continued, and 
shows that rapid progress is being 
made in England. America, and New 
Zealand. 

Increase in wages for Enginemen 
have been obtained in all three 
places, the members in New Zealand 
having had, unfortunately, to have 
recourse to the strike to obtain re-
dress. 

The maximum rate of pay has 
been increased to 20s. 6d. for first 
class drivers, and 16s. 6d. for first 
class firemen, and recent negotia-
tions have brought further improve-
ments in working conditions. The 
General Secretary, Mr. W. M'Arley, 
has suffered in health as a result of 
the strenuous and anxious time 
through which his Division has pass-
ed in recent years, and he is being 
sent by his organisation on a visit 
to America to recuperate, where he 
will take advantage of the oppor-
tunity to obtain first-hand informa-
tion as to Locomotive men's condi-
tions, and he has been kind enough 
to offer to place any information 
received at our disposal on his 
return. 

The strenuous nature of the work 
last year, involving close and con-
stant application on the 'part of the 
General Secretary, had a detrimental 
effect upon his health, and, acting 
on medical advice, he reluctantly 
tendered his resignation as General 
Secretary, but volunteered to go on 
with the case for the Association 
before the R.C.B. 

The matter was given considera-
tion, and it was decided to appoint 
the Treasurer, Mr. C. Collins, as 
assistant in the general duties of the 
organisation, which position he is 
now filling. This has enabled the 
work to be carried on satisfactorily, 
and has permitted the General Secre-
tary to visit most of the Branches 
during the year. All the calls that 
have been made on the services of 
the General and Branch Officers, 
and `the Executive Members have 
been readily responded to, including 
the heavy extra work involved in 
getting out information required for 
the preparation of the case for the 
Classification Board, in which the 
Vice-President, Mr. W. T. Cla , ren- 
dered able assistance. It irappär= 
ent that those willing to take up 
official positions are aware that it 
involves a considerable amount of 
self-sacrifice, and they give it glad- 

ly in the cause of those they repre-
sent. 

At the request of Mr. G. W. 
Walker, as outlined in a letter sent 
to the Association, the Executive 
has given consideration to the ques-
tion of joining with other Federat-
ed Unions in giving assistance in 
an advisory capacity to the estab-
lishment of an Australian Inven-
tions Bureau. Reference to the mat-
ter was made in the July issue of 
the " Footplate." 

No financial obligation would be 
incurred in giving support to Mr. 
Walker's s theme, which has already 
won the support and approval of 
other organisations, and it is claimed 
by him that those with ideas of 
value to the general community 
would have behind them the support 
of powerful organisations which 
would assist to win recognition for 
their claims, which at present are 
ignored by apathetic governments, 
and frequently opposed by vested 
interests. 

After considering this important 
matter, the Executive deemed it ad-
visable to refer it to the Grand 
Council for consideration, and the 
correspondence relating to it is avail-
able for discussion and decision. 

In view of the recently increased 
cost of postage and the high price 
of stationery, some consideration as 
to the best method of conducting As-
sociation elections in the future 
would probably be time well spent 
by Conference. 

The state of the Association's 
finances has been dealt with by the 
Auditors very clearly in their report 
which with the balance sheet and 
the auditors' report on the half-
yearly returns are available for the 
information of delegates. 

It is the desire of the General 
Secretary to have placed on record 
his personal appreciation of the 
splendid spirit shown by the Presi-
dent and 'his fellow General Officers 
in the strenuous times that the As-
sociation has undergone during the 
time since last Conference. The 
officers and members of Executive, 
as well as the Branch officials gene-
rally have shown a spirit that has 
enabled the work of the Association 
to be carried out with an effective-
ness that would not otherwise have 
been possible, and of which the im-
proved financial position of the ma-
jority of the Branches is the best 
evidence. 

There are many matters of general 
interest, which have received at-
tention, which, however, have been 
fully reported upon through news 
letters, the "Footplate," and corres-
pondence to Branches, which need 
not be reviewed here, but with the 
coming of arbitration, the 'work of 
the Association has grown both in 
extent and importance, and as the 
numerical strength of the organi-
sation grows, the work will continue 
to increase. The percentage of men 
eligible who are outside the ranks  

of the Association is very small, 
and the fact that an organiser is not 
necessary, speaks well both for the 
prestige of the organisation and the 
efficient service rendered by members 
who are enthusiastic in the cause, 
and Branch officials. 

It has been a year when the co-
operation of all concerned has been 
necessary to enable the work to be 
successfully carried on, and it is 
gratifying to the General Officers 
and your Executive to know that 
that co-operation has been forth-
coming from all except a small per-
centage, whose numbers and influ-
ence is almost negligible. 

The report is tendered with the 
hope that it will be of some ser-
vice to the Conference in enabling 
it to arrive at decisions which will 
produce for the members we repre-
sent, substantial progress in the near 
future. 

On behalf of the Executive, we 
have the honor to be, yours frater-
nally, 

BRANCH REPORTS. 
ARARAT.—The annual meeting ul 

the Ararat Branch was held on the 
12th December in the Drivers Room. 
Comrade A. Lowerson occupied the 
chair, and a good attendance of 
members, which I am sure would 
have been larger had the stopaways 
any idea of the valuable and most 
important information that was con-
veyed to the members ,through the 
News Letters and correspondence re-
ceived from the General Secretary, 
and for which the heartiest thanks 
and congratulations of the Branch 
are extended, for the splendid re-
sults that' have been achieved 
through the efforts of the Execu-
tive and General Officers. Mr. Tom 
Fitch was elected to the position of 
Chairman of the Branch for the year 
1921. Ex-Chairman Lowerson thank-
ed The members for their support 
during his term, and asked that the 
same be given to his successor, Mr. 
T. Fitch, who also thanked the mem-
bers for electing him to the position 
of Chairman, a position he would en-
deavour to carry out to the best of 
his ability, and with the assistance 
of the members, hoped to make his 
year of office a success and a bene-
fit to the organisation and members 
generally. A good deal of business 
was transacted, at least a dozen 
items listed for a deputaiton with 
the D.R.S.I., and half a dozen to be 
dealt with by the foreman. The 
Branch having elected Mr. G. Pad-
gett press correspondent, this will 
be my last report for the present 
for " The Footplate," and wishing 
my successor every success, and the 
Executive and General Officers the 
greetings of the year, and also a 

J. GAULT, 
President. 

ARTHUR S. DRAKEFORD, 
General Secretary. 
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CENTRAL.—Rueport of ordinary 
Branch meeting held on the 12th 
inst. This meeting put up two re- 
cords for this year—one for largest 
attendance and one for the latest 
finish. Union meetings should ter- 
minate by 5.30 p.m. It is not a 
fair thing to the women folk to ex- 
pect a meal waiting for you when 
yon get home at 7 p.m. Anyway, 
it isn't unionism. Some men Want 
to talk on trifles and then clear out 
when it is getting late, leaving the 
other fellow to finish the business. 
Correspondence from Comrades Hill- 
rouse, Felton, 'and Franklin, was 
dealt with and sent on to the Ex- 
ecutive. The Branch, segretary re- 
ported interviewing the foreman re 
the following. items:—General short- 
age of lockers, kits, slush-lamps, men 
on. day shift, all rosters, junior driv- 
ers, firing while overtime is being 
worked, repairs to engines, and other 
smaller items. We are tired of 
waiting for lockers, and materials 
for drivers' kits, so the Executive 
will be requested to wake somebody 
up. There is no doubt there is 
something radically wrong some- 
where, and we are determined to 
lind out just where it is. The De- 
partment is lagging behind again with 
uniforms for the motormen. It was 
decided to leave the 5.16 p.m. Cas- 
tlemaine on the big wheel roster. 
The  News Letter and report on the 
award of the R.C.B. were read. Mr. 
Deveney ably explained the award. 

very successful year to " The Foot-
plate."—A. E. FINCH, Branch. Sec-
retary.  

BALT.ARAT.—The monthly meet-
ing. of the Ballarat Branch was held  
iu the Drivers Room on Sunday after-
11000, Mr. G. Cameron in the chair.  
There was a good attendance of 
members, and great interest was  
taken in the. Grand Council report.  
Mr. Montgomery acted as Return-
ing Officer for the election of Branch 
Officers. The result was as follows:  
There being only one nomination for  
Branch Secretary, Mr. J. O'Farrell  
was elected, unopposed. Delegates 
to Grand Council: Messrs. Baden-
hope, Wilson, Cameron, and O'Far-
rell. The latter two were elected.  
The Committee were elected unop-
posed, there being only the required  
number, nominated. The election of  
Branch Chairman was declared void.  
owing to a candidate's name having  
been omitted from the ballot card.  
A re-e!ectiou will be held next meet-
ing. There was a heavy list of  
general business, many grievances  
being placed before the meeting, 
with the ruslt that the loco. foreman  
and D.R.S. will be waited upon with  
a view of having saine rectified. I  
have been requested to ask that  
space in " The Footplate" he given  
to the Grand Council report, to en-
able members to make closer study  
of the report, as it is difficult for  
members tó grasp the whole of the  
report when read from the secre-
tary's table. At the close of the  
meeting t he members expressed re-
gret at tl^e loss of Mr. Badenhope,  
who has transferred to Tolamba. This  
Branch extends to Mr. Badenhope  
its highest appreciation for the good  
work that has been done by him  
while in Ballarat, and wish him  
every success iu his new home. The  
meeting closed at 6.30, p.m.—L. J.  
McMULLIN.  

BENDIGO.—The annual meeting  
was held in the Drivers Room on  
Sunday. the 12th, 1920, at 2.30 p.m.,  
Mr. J. J. M'Kerlie in the chair.  
There was a very large attendance  
and a good deal of business was got  
through. The circular letter ex-
plaining the increases we have got  
through raising the basic wage and  
abolishing the present system öf  
shifting for promotion and restoring  
the, periodical increases was receiv-  
ed with gratitude. It has been a  
long, stubborn fight to have the  
periodical increases restored, but at  
last, having won' the right of  
having our case put before a  
,judge, we have gained our re-
ward. A unanimous vote of ap-
preciation was recorded towards  
the General Officers, Executive, and  
our representative on  the /Board,  
Councillor B. B. Deveney, fen. their  
untiring efforts in bringing' this  
about. After the restoration of per-
iodical increases we wonder what 
would be the decision of justice if 

One junior driver who can only, see 
junior drivers, and an older manipu- 
lator of . the regulator who knows 
all about the State mitre, said it was 

seem satisfied t 
However, 

 staand epart ci- 
pate. The meeting carried 

 seem 

 hearty vote of to  to our representative 
on the Board, our advocate, and 
Witnesses. Some able speeches were 
made on this item, and Mr. 
Drakeford, answered marry questions 
on the awa:(1, and  in auswer to que•- 
es, said that while the award gener- 

ally meant a rise of 1s. 9d. per day, 
mans of our utembers,.would benefit t o  the extent of 2s. 9d. per day and 
would rise front the second and third 
rades of Firemen to the first, and 
rom the third to the top of the 

general class of drivers, while others 
would go from the second to the spe- 
cial class of drivers. He also gave 

orne of the carping critics some- 
hing to think about. He pointed 

out that the General Officers, if they 
id their duty properly, necessarily 
epresented the feeling of the menr- 

Ucrs behind them. The Executive  'as willing to dq, and did do, the  
fork of the members ire the w ay 

bets demon 	 I demonstrated that they e wished  to depart from the policy laid down,  
and. felt that the injustices they suf-
fered under, warranted stronger act-
ion, the Executive would not be lag-
ging behind, but were not at all '  
nkcly to mistake the loud voice of  

few for the reasoned expression  
of the many. The result of the 
13rauch election was announced by 
the Vice-President, Air. W. T. Clark, 
who acted as returning officer: Mr.  
R. C. MacDonald was elected chair-
man; Mr. H. J. Higgs,. secretary; 
Messrs. S. Samson, T. Smith, J. 
Ellison, C. Morrison, B. Deveney, C. 
Rhodes, .1. Cox, A. A. Pout, J.Les- -
ter, W. Al;trston, and J. Sullivan, 
comprises t he committee. Mr. Morri-
son then intalled Mr. MacDonald in 
the chair. Mr. MacDonald suitably 
responded, and requested that all • members would be loyal to the  Asso-
ciation and General Officers. The 

 Branch Committee was appointed a 
Vigilance Committee at North Mel-
bourne. -  An attempt is to be made 

sited, and alltcmen
conditions 

 requested 
to give us their assistance. This 
Association stands for efficiency and 
good conditions, and  has no time for 
wasters, either industrially or social-
ly.—H. J. HIGGS.  

DIMBOOLA.—The ordinary meet-
ing of this Branch was held in the 
Drivers Room on Sunday, 12th inst. 
There was a large attendance of 
members present, but still room for 
more, which we will expect next 
meeting, .4o a man. Considerable 
discontent exists at this depot re-
garding the holidays. The Engine-
men at this depot might be com-
mended for the physical vitality and 
energy shown in the two or three  

that h ardy annual : "blues for Engine  
men," was put in the hands of just- .  
ice for decision. With the state of  
engines at the present time we de-
serve them, together with soap and 
labor to wash them. The small  
amount of half a pound of waste per  
week has now been issued. This  
will enable men  to keep things pol-
ished up—"I don't think." The  
election of officers for 1921 was  
announced by the Chiarman,  
who declared the following el- 
ected i Chairman, A. Radford: r  
Vice Chairman : F. Furlong :  
Secretary: "L. Hosking; Committee:  
Messrs. R. White, J. J. Carlyon, A. 	t 

 J. Simmons, W. H. Sheard, and R.  
D. Hay; Grand Council Delegates:  * 
L. Hosking and E. Tregoning. The f 
depot has last a good member in Mr. 
Phil Edmonds, who has been trans- 
ferred to Swan Hill. 	During Mr. 
Edmond's time in )3endigo he was s 

 a prominent member. He was ap- t 
pointed In structor to the Institute 
for engine and Westinghouse, and d 
as such was very successflul. Space r 
would not permit me to go into de- 
tails of the success of his students, 	I 
but among the many prizes won by N 

 them was the Woodroffe Memorial 
Prize. In junior drivers' examina- 
tions all his students were success- 
ful. In the Union he was a very 
active member, being chairman for 
the year 1921., and he was a dele- 
gate to Grand Council for this year. 
—LES. HOSKING. 
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years past, and surely some effort  
might be made on behalf of the vari-
ous /officers to give these men at  
least one month's respite from their  
ardu_ u ; werk. The very poor coal sup-
plied at this depot also wants , re-
placing by some class of coal cdnsi-
derably better. Feeling on behalf  
of members may be more cheerful  

with the new award, which is gener-
ally appreciated. With best wishes 
to officers and members for a Merry 
Christmas and Prosperous New 
Vear.—E J. STADUS. 

GEELONG.—The annual meeting 
of the Geelong Branch was held on 
Su•iday, Dec. 12th in the Drivers 
Room,  which was timed at 2.30 p.m., 
hut a late start was made owing• 
to the counting of the ballot cards. 
There was a good attendance, 24 
members being present. Mr. H. 
Lowe occupied the chair. Corres-
pond^nee was read and received, also 
News Letter :old special letters on 
the result of the R.C.B. new award, 
was received with great satisfaction 
surd our advocates and representa-
tives are to be congratulated on the 
substantial concessions gained. There  
was little business done, owing to  
the late start of the meeting. but  

the result of the election of officers  

was: Mr. A. Myers, unopposed:11r. 
.1. Fuller returned to the post  
:rs secretary by a lame majority,  
a eel Mr. A. Alver.s :i'rrl Mr. J. Fuller  
are tar,- Grand Ceuecil Delegates.  

The meeting closet at tl  

. FULLER. 

FORT\1B17lRA.—The annual meet 
i , te was fairly well attended, but 
there wits no general business of 
irnportn.u' 	One new member was 
electe 1. 	'Plie Executive correspon- 

, deuce commanded the usual interest, 
especially items relative to Classi- 
fication Board matters. The new 
basic wage granted, in addition to 
periodical promotions, and improve- 

„,.1k nrent; in working conditions embod- 
';,::,: Ted in the receat award, comes as a 

very acceptable Christmas box to all 
engiuernen, and members look for- 
ward to the New Year in anticipa- 
tion of more endurable conditions 
and better rate.; of pay. We stand 
in sore need of both. In general  
business a motion was carried con- 
gratulating the general officers on 
the success of their efforts in var- 
tou'; directions' and the very import- 
ant concessions ;gained, chief among 
which is the system of periodical 
promotion. Election of Branch 0111- 

'1 cers for the  ensuing year revealed 
some spirited, but friendly, competi- 
tion, the younger members being es- 
pecially keen in each backing his 

' ':particu'ar fancy. Mr. G. Thompson, 
y Who has acted as vice-chairman for 
' about three years, was placed in the 
senior position for 1921, with Mr. 
G. Frost as his "offsider.” There  
was nobody rushing the secretary's 
job, so the present secretary was  

re-elected unopposed, and will also  

attend Conference. Result of ballots  
for the other positions are: Corn-
mittee : Messrs. D. M'Calman, H. 
Boarder, L. Ashworth, F. Broeder, 
and - A. E. Mattson; auditors: Messrs 
D. M`Calman, and H. Boarder. In 
the last issue of the "Footplate" 
for the year, this Branch desires 
to convey the season's greetings to 
ithe Executive and call 'other Branches, 
hoping that the enuring year will 
find the Association still further on 
the  path of progress.—LEO. DAT-
SON. 

MARYBOROUGH.—Report of the 
monthly meeting held in Porters 
Room on Sunday. The President, 
C. Kennedy, presided over a fair 
attendance. The members express-
ed satisfaction at having the parti-
culars of the award and that they 
can at least look forward to period-
ical promotion, and be able to reach 
the general class maximum after 
a s tated period. Most of the fire-
men here, who are supers, will be 
on the maximum right away, which 
is only justifiable. It goes to show 
at the same time that they should 
be permanent. However, They are 
all looking forward to be made per-
menent shortly. Hope that the same 
seniority will be maintained. There 
is room for all, and that is easily 
the fairest method. The result of 
the ballot for  officers for next year 
was very exciting, Mr. C. Miller 
gaining the pres^icientship, after a 
close contest with F. Palmer, ob-
taining a majority of two votes.. • 
Vice-presidentship went to J. Willis, 
Secretary, F. Chamberlain, unoppos-
ed; Press Correspondent, R. Cor-
nall; Grand Council Delegates, two 
to be elected, F. Chamberlain, 1st. 
F. Palmer and myself. a draw, for 
second. Fred and !I decided to toss 
up instead of putting the President 
in a very awkward position of giv-
ing a casting vote. The result was 
unlucky for Fred. The successful 
candidates for the Committee were 
Messrs. C. Rowe, W. Chapman, W. 
Sinclair, P. Jarry and myself. Ten 
were nominated, five to be elected. 
Messrs. C. Rowe and F. Palmer were 
elected as auditors. I might state 
that the elections were carried out 
in a most friendly spirit—no dirt 
or misrepresentation were brought 
in at all. As this is the last re-
port for 1920, I will take the oppor-
tunity on behalf of this district to 
congratulate the Executive and 
Officers of the Association on the 
work done and results achieved. 
Meeting closed about 6 p.m., the 
President wishing us all the compli-
ments of the season.—R. CORNALL. 

SEYMOUR.—The last meeting of 
the year was held in the usual place  
at 2.30 p.m. on the 12th December. 
Mr. W. Reid occupied the chair, 
to a fair attendance of members.  

The correspondence caused a con-
siderable amount of discussion, and  
a lively interest was displayed by 
all present. The work of our Gene-
ral Officers and Executive, after 
many weary months of strenuous 
work, have at last borne fruit, 
to the great s atisfaction of the mem-
bers of this Branch . Although the 
basic wage is not as high as it should 
be, and we have to accept marginal 
instead of periodical increases, the  
long looked for and almost complete 
restoration óf periodical increases is  
a great achievement and a removal 
of one of the greatest long-standing 
curses ever imposed on any body of 
men by a tyrannical Government 
for standing to their guns and de-
manding what was their right and 
what they were entitled to. It al-
most completes the programme which 
the present General Officers and 
various Executives which sat with 
them s et out to accomplish. It 
goes a long way to prove that the 
policy they are adopting, or rather 
are carrying out, is most progres-
sive, and should be an answer to 
those critics who never attend meet-
ings to give a helping hand in any 
shape or form, and those who criti-
cise freely on secondhand informa-
tion, which is frequently incorrect, 
and who refuse to take " The Foot-
plate," and obtain the correct infor-
mation. No one objects to open and 
fair criticism. Such is healthy and 
educational, but the little undercur-
rent by non-attenders is as corftemp-
tible as it is unjust. However, Mr. 
Editor, the splendid work of the Ex-
ecutive is an answer to such people, 
and as actions always speak louder 
than words, it does not require my 
poor pen to enlarge on it, and Sey-
mour members wish the , General 
Officers and Executive a Merry Xmas 
and a Prosperous New Year, and 
this little paper continued success. 
—J. S. I'EARCE. 

TRARALGON.—The ordinary mon-
thly meeting was held in Drivers 
Room on December 12th. Mr. H. Ox-
ley, President, in the chair. There 
was only a very small attendance. 
It is very disheartening to the 
Branch Officers to see the sanie old 
few turning up Sunday after Sunday. 
I he committee has decided tó inter-
view every member in the Branch, 
and  see if they cannot get them to 
take some small interest in their 
Branch. I am very pleased to be 
able to report that our worthy Sec-
retary. Mr. Sullivan, has decided to 
carry on for another year.* -  Most of 
the items dealt with at the meet-
ing on Sunday are listed for depu-
tation to foreman. A list of items 
is to be brought before the District 
Superintendent when he cornes along. 
A great deal of disgust was express-
ed at the Hughes Government not 
honoring their pledge re the basic 
honoring its pledge re the basic 
cess.—Â, C. LEWIS.  
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Spuks 

The year 1920 has been full of 
work, and  has  produced substan-
tial benefits for the members of the 
Association. The General Officers 
and Executive are looking forward 
to it showing a;  hearty response 
by the members themselves being 
paid up to a man by December 31. 

—o— 

The twelve months period has 
been full of industrial troubles, and 
the atmosphere is still electrical. 

—o— 

The fact that we have  been able 
to get through without being in- 
volved in a stoppage of work and 
that we have been able to render 
substantial assistance to kindred or-
ganisations who were involved gives 
a feeling of satisfaction, but in 
these rapidly changing times it is 
as well to be prepared for any even-
tuality. 

—o— 

Both West Australia and Queens-
land are on the verge of trouble. 
Be ready to lend a. hand if called 
upon. 

—o— 

The Board had a difficult task in 
arriving at a decision as to what 
should be the period for promotion, 
and while the two years period on 
the lowest rate has caused some dis-
satisfaction amongst the young dri-
vers, it should be borne in mind by 
the malcontents that there is no 
"acting" period to go through such 
as exists in some other States. 

—o- 
l'lrere is n othing to go into "hy-

sterics" about in the award, but 
to deny that it brings solid im-
provement in the life of Victorian 
nginemen, and  that it improves 

the prospects of the younger men 
particularly would be hypocritical. 

---o— 

Being. on the "Board" however 
is like being "umpire" in a .foot 
ball match—there are more curses 
than constructive criticism thrown 
at its members by some of those 
who don't have to play the game. 

—o— 

The loudest critics are those who 
know least, and who will do least 
when the real test comes. The 
men who are best informed, and 
who do the most towards fighting 
for reforms, are nearly always the 
most appreciative, and give Messrs. 
Deveney and Fogarty and the ml 
vocates and witnesses credit for the 
part they played in securing im-
-provements, which, if not wholly 
satisfactory, are nevertheless ,sub-
stantial. 

—o— 
There is nothing to. be said  

against the Union Room critic. He 
has the courage of his convictions. 
but the Drivers Room critic and 
the "water-tap commentator" are 
usually those who are afraid to 
voice their views when there is 
anyone about who can present the 
other side, and when there is no 
one about that matters —empty the 
tea-leaves in. the sink ! I 

—o— 

It is difficult for the layman to 
understand why the Enginemen 
should receive . "periodical pro-
motion," but he would have 
liad This doubts set at rest 
had he heard Messrs. C. Kane, 
S. Samson, arid W. Fraser giving 
their evidence before the R. •  C. 

Board. 

There was a great crowd present 
to hear the Chairman of the Classi-
fication Board deliver judgment, but 
one hour after the judgment was 
delivered the Board Room wore a 
quite deserted appearance. 

---o— 
Waiting the verdict was then the 

order of the day; now it is waiting 
the pay. 

We are glad to be able to report 
that the Bill to enable the Unions 
which were deregistered in N.S.W., 
as the result of the 1917 strike 
has passed both its Houses of Par-
liament, and it is hoped that by the 
time this issue has gone to press 
our comrades of the New South Wales 
Division Will have recovered their 
status in the legal sphere of indus-
trial organisation. 

—o— 
There has not been a detailed in-

vestigation into working conditions 
in New South Wales since 1913, 
and there is ample robin for (im-
provement in that respect, but in 
respect to rates of pay owing 'to 
rue application of the Board of 
Trade awards each year, the "Ma" 
State leads the way. 

_o_. 

The New Zealand Enginemen 
have made some substantial improve-
ments in their working conditions 
as a result of their strike; but 
there is room for still further im-
improvement. 

_o_ 
It is regrettable that in Austral-

asia Enginemen cannot obtain 
without a strike what has been 
granted to our comrad in the old 
country without going %on strike for 
it; but the lesson psi be prepared 
to fight for what you -knows to be 
right. 

Printed by the Hilton Press, rear 398 
Post Office Place, Melbourne, and 
Published by the Victorian Loco-
motive Enginsdrivsrs, Firemen, and 
Cleaners' Association. 

WARBURTON  NEWS - 

A SOCIAL SEND-OFF.. 

—o— 

A pleasant social event was hell 
here on the 7th of October, the oc-
casion being a presentation to Dri-
ver Collings, driver-in-charge of this 
depot for the last 19 years. He has 
accepted transfer to Geelong, on the 
big wheel work. Mr. Travers, S.M., 
occupied the chair. He said Mr. Col-
lings was held in high esteem by all. 
He was always willing to co-operate 
with them in the work, and lie (the 
chairman) 'expressed regret in los-
ing the 'driver-in-charge. 

Mr. King spoke of the good work 
Mr. Collings had done for the depot . 

and the men. He had known Mr. 
Collings for 16 years, and he was 
.always willing to take the responsi-
bility of his position, and never put 
it on the other fellow. 

Mr. Robertson, alluded to Mr. Col-
lings as a good mate. 

Mr. Smith said that as Mr. CoI-
lings would in time be a travelling 
foreman, he was sure that he would 
be as just in his dealings as he had 
been with tht men at this depot, 
and there was nothing too good to 
wish him. 

Guard Stevens spoke on behalf of 
tthe Traffic Branch, and said he was 
sure that they all agreed with him 
in saying that Mr. Collings was a 
" man." 

Mr. House said he always found 
Mr. Collings a gentleman, and he 
wished him and Mrs. Collings good 
luck. 

The Chairman then presented Mr. 
Collings with two handsome tras oi -
ling bags. 

Mr. Collings replied and said lie 
felt it very much at 

,and 
 after 

a period of- 19 years driver-in-charge• 
He had always tried to give a fair 
and square deal, arid he was gratified 
to know he had succeeded. He 
would always have a tender recol -
lection of men in R.S. Branch. He 
treated men as he would like to be 
treated. He was there when the 
lime opened and they ran S and W 
class engines in this district. He 
could assure them that if he got 
out as a depot foreman they would 
always get a fair deal. (Applause.). 

The h ealth of Mr. King, acting -
driver-in-charge, was proposed 
Mr. Collings. 

Mr. King said he would do well 
if he followed in the footsteps of Mr-
Collings. He thanked them for the 
way his health was drunk. 

Those assembled then drank the 
health of the -Chairman, and he re" 
sponded suitably amid loud aP" 
plause. 
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