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Victoria  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  

UNIONISTS, you know what the above  
means. Whether you are in the Railway  

Service or any other calling, UNIONISM  
and all it stands for deserves your  
UNITED SUPPORT. If you do not give  
it. then you are helping the other side and  
all it stands for, i.e., Cheap Labour and  

Sweated Conditions. The Theatrical  
Employees' Association have fought hard  

in the Arbitration Court for what it has  
got, help them to keep it.  

Never in the history of Australia has  
the necessity for Unity been greater.  

So pass the word to the boys and your  
families to  

Support The Loco.  

WEEKLY  

Street, NORTH MELBOURNE.  

PROGRAMME CHANGED TWICE  
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c^l^e Nuutplttte.  
" They are slaves who will not dare 

All wrongs to right, 
All rights to share." 
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MANAGERIAL NOTES.  
" The Footplate " is published 

monthly. 
All Branch Secretaries and Execu-

tive Officers are empowered to act 
as agents for this journal. Hand 
yoar contributions, name, and address 
to them. We do the rest. 

All matter intended for publication 
to be sent to the Editor, Mr. A. 8. 
Drakeford, and should be addressed  
to Editor, "Footplate," Loco. Hall, 
Victoria Street, North Melbourne. 

Phone, Central, 10235. 
Correspondents must attach their 

names and addresses, not necessarily 
for publication. No matter of a per-
sonal character will be published. 

Literary.—To ensure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. -They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary.  

—o— 

EDITORIAL  
SUPERVISION AND PROMOTION.  —o-__ 

Considerable interest is felt amongst 
members respecting the decision of 
the Department to re-model the sys-
tem of supervision of the locomo-
tive running staff, and its develop-
ment will be watched closely in the 
hope that in conjunction with the 
award of the Classification Board it 
will serve to produce better working 
conditions for the men as well as  

more efficient service for the Depart-
ment. 

For many years the Association 
urged that there has ,been too much  
centralisation in the Railway Depart-
ment, the most striking example of 
which was, of course, the conditions 
at North Melbourne, where it was 
found practically impossible to pro-
perly handle and stable the locomo-
tives stationed at that depot. 

It need hardly be said that there is 
no  desire on the part Of the engine-
men to have their homes shifted from 
one part of the country to the other,  

first of all, because it is 'almost im- 

possible to find a house suitable to  
turn into a real home nowadays, 
either in town or country when sub-
jected to the inconvenience of trans-
fer; and, secondly, because locomo-
tive enginemen desire, like most 
other people, to be allowed to settle 
down and live like useful citizens. 

Whatever expenses were saved by  
the concentration of engine and man 

 power into fewer centres, however, 
seems to have been lost in other 

 respects, and it is believed by many 
locomotive men that much of the 
strain on the men, and, consequent 
loss of efficiency that is caused by 

 long hours of duty, could be avoid-
ed by having engines or crews, or  
both, stationed at intermediate 
places where long distances sepa-
rate depots which could be used  
as  "turn-around" points.  

There is the strongest possible dis-
inclination amongst enginemen gene-
rally to "resting" away 'from home, 
and it could hardly be a profitable 
means of handling men engaged in 
the running of trains in view of the 

 amount of money that would neces-
sarily be expended in board and  
lodging expenses, and any attempt 
to introduce such a system in this 
State would be both unprofitable  
and unwelcome, and would make it 
essential to push our claims to be 
remunerated for time spent at the 

 Department's disposal "away from 
 home," resting. 

Full details of the scheme are not 
 yet available, but it is understood 

that the State has been divided into  
seven districts, each of which will  
have  a locomotive superintendent, 
who will co-operate with the officials 
of the other Branches of the service  

whose field of operations will be 
the same, and that the officers epn-
cerned will have much more podver 
than formerly. 

Two only of these positions are 
 to he allotted to men who have had 

actual experience of locomotive run-
ning but each of the seven loco-
motive superintendents will have a 
locomotive running officer drawn from 
the ranks of enginemen working un-
der him.  

These last-named officers will fol-
low up the train running and engine 
performances in their respective dis- 
tricts, and if this leads to the en-
gines being kept in better state of re-
pair and avoidable blocks being 
removed, it will confer a boon that 
drivers and firemen will greatly ap-
preciate. The fact that each district  
will have a driver running officer at-
tached to it shows that the ex-
perience g ained in actual locomotive 
handling is considered valuable; but 
it is nevertheless disappointing to 
find that with less than one per cent. 

 of positions open to enginemen as 
promotion that the rest of these posi-
tions were not made available for 
them to fill.  

There is no doubt that each super-
intendent will have to rely largely 
on the intelligence and experience of 

The work of locomotive running is 
 being carried put to-day by the en-

gine crews with greater difficulty 
than ever before, owing to inferior 
fuel, filthy condition of engines, and 
less time allowed for executing re-
pairs. 

The need for making the best 
possible use of the capital invested 
in engine power has led to develop' 
merits of the pooling system that 
were undreamt of twenty years ago , 

 and the Department s eems to have 
made up its mind to keep the wheels 
moving at any cost. Whether the 
system is right or not it is difficul t 

 to say in view of the fart that there  
is no opportunity to try any other 
system than that of getting as man 
hours work as possible of the twenty 
four out of each engine; but there  

is a strong belief amongst locomo" 
tive men of long and varied ex-
perience that a return to the old  
system of giving as far as possibl e 

 to each crew or two crews a regular 
 engine would allow more time for 
 repairs to be properly executed,  

greater pride to be taken in eat 
particular unit of haulage power, an d  
bring greater efficiency from bot h 

 engine and man than can possibly 
exist under the pooling system car"  
tied to the Victorian limit. 

Let us hope that notwithstanding 
the fact that the whole of these new 
positions are not being filled by me of actual footplate experience, that.  
our new Chief Commissioner's plan 
of operations will give improved re'  

the running officer attached to his 
district, and it should be recognised 
by the Department that the actual 
work of train running is a calling 
or profession by itself, and that men 
who have had years of experience 
at it are the best qualified to be 
the s upervisors of it. This is said 
with all respect to officers filling 
the position who have not risen from 
the ranks of drivers, who are both 
conscientious and able men, but 
there are other fields of promotion 
open to them which are not open to  
enginemen, who object to having 
their own field narrowed down, es- 
pecially when that field is so small 
that less than one per cent. can  

rise above the footplate in the course  
of a lengthy and honorable depart'  
mental "career." 

While there may be other people 
 who have a tight to be considered, 

 there are also other directions in  
which they can be considered ,  
and this should, 'we think, be borne 
in mind, and the possibilities of pro-
motion for enginemen be increased 
to a much greater degree. 

It is not only the interests of the 
enginemen, however, that have to 
be studied, but the interests of the 
service, and we have no hesitation in 
saying that both would benefit large'  
ly from the greater recognition of the 
rights of the enginemen to use their 
expert knowledge in a supervisory  
capacity for the benefit of the De' 
partment. 
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su'.ts from all points of view, And 
that at any time an extension of the 
system is contemplated that the men 
entrusted with the work of upholding 
the reputation of the "running" of 
the service from our ranks will have 
Made  it plain by their success that 
they are the best type of men for the 
job. 

Steam blown away through glands 
not properly packed, or which cannot 
be properly packed owing to deferred 
repairs, the  restoration of cleanli-
ness to engines, demoralised by accu-
mulated layers of dirt, re- 
movals 	of 	blocks 	along 	the 
line which can be avoided 
by better judgment in handling of 
trains and better provision for deal-
ing with dirty fires and choked ash-
tans caused by the use of inferior 
coal, all come under the pur-
view of the new Locomotive sup-
erintendents, and attention to these 
matters will bring from 'both 
engines and the man who run them 
that response which the new Commis-
sioner looks for, and which will make 
the service better from the stand-
Point of the public who own. the 
officials who direct, and the employees 
%vno work the railways of this State. 

MONTH BY MONTH 
rliE BASIC WAGE COMMISSION'S 

REPORT. 
The item of greatest interest to 

'he worker, in fact, to the general 
)ablic, including the capitalist, dur- ng November was the report of 
'he Basic Wage Commission. 
The finding of a wage of £5 16s. 

'd• as that necessary to keep a man, 
ira wife, and a family of three 
hildren in health, decency, and corn-
°!'t, is not at all surprising in view 'f the evidence tendered to the Corn- 
uissiou on behalf of the employers 
llemselves, apart altogether from 
hat submitted for the employees. 
There is no need to tell the ave- ahge railway worker with a family 
at it costs to live these days, be- 

anse most of them have been prac- 
leing self-denial for the last five 
r  six years, broken by a brief,

when 
°eded p "back-pay" came t along 

muc
to edeve the burden (very often a 

'urden of debt), and which at most 
hyses of  te 

purpose of 
 things which nshould 

ever have been done without, to 
e  made. 
The figures quoted in the press, 
'Porting to show that the wage ,'Porting 

 not be paid, are quite what 
e would expect to see in capitalis- a columns, and are the kind that v 
 e been continually used for years 

ast to dope the workers into a state 
it bewilderment, which, in the end, 

T 	
submission. 

 he spectacle  of our horror-stricken 
;`,he grandmothers holding up their  

hands in inky astonishment at the 
idea of the worker being paid a 
wage that would enable him to have 
the things necessary to live like a 
real human being with a soul as 
well as the mere animal capacity 
to eat, drink, and multiply, is one 
that any worker should remember. 
The country simply can't pay it, we 
are told. Of course the "Age", the 
"Argus" and their corresponding con-
temporaries in the capital cities of 
the Commonwealth all assert that 
they want the worker to receive 
the best possible rates of pay, "but 
there is only a certain amount of 
money in Australia, and there is not 
enough wealth produced in Australia 
to pay the wage fixed by the Commis 
sion; "therefore it can't be did," 
etc. We are so used to receiving 
good and disinterested advice from 
the capitalistic press on our politi-
cal, industrial, financial, domestic, 
in fact, all other problems, that con-
front us, that we look to them for 
a lead, and we get it by being led 
as far away from the right track 
as it is possible for gregarious man-
kind prepared to follow the daily 
press bell wether with sheep-like 
docility, to do. 

HEALTH, DECENCY, AND 
COMFORT. 

The Commission's report is not 
yet available for analysis, but what 
has been seen in -the press does 
not seem to provide for anything 
that can be labelled as extravagant; 
'but "the nation cannot pay it ! ! !" 
;So ours then is a nation that stands 
condemned as one which cannot pay 
to its working class people a wage 
which will provide for health, dec-
ency and comfort! If it is so, then 
our present political and industrial 
system, which has long been under 
suspicion, stands convicted of fail-
ure, and the time for a drastic 
change is at hand. 

The financiers h ave been handling 
things in such a way that we cannot 
pay ourselves a living wage. The 
talk of the New World for Labor 
after the war was so much clap-
trap from the people who uttered 

that was served out only to delude 
the fool public into a state of somno-
tent security . 

The chickens, however, are coming 
home to roost, and there will be 
endless trouble in the poultry yard 
within the near future. 

The time is here for the financial 
affairs of the nation to be taken 
from the hands of those who are 
mishandling them in such a way 
that we cannot pay living wage rates 
for our workers, and that they be 
handed over to the nation to con-
trol. There is something that wants 
probing -  deeply about the press con-
demned state of Australia's finan-
cial 'affairs, and there is no doubt 
a book of relevations waiting for 
publication that would educate the 
public mind to the "never again" 
stage if the proper persons can be 
found to write and publish it. 

What the Hughes Government will 
do about it interests us all. The 
problem has been created for the 
Government by its leader, and both 
he and they should fane the issue 
and abide by the  result. 
THE STATE'S TROUBLE AS COAL 

OWNERS. 
Things in the State political arena 

have been both interesting and ex-
citing during the past month, and 
the decision of the Hibble Board 
to pay a minimum if 163. 6ç1. per 
day to off-hand men about coal mines 
placed the Lawson Government in 
what it called a difficulty. 

The difficulty was, however, large-
ly of its own making. It neglected 
its opportunity to be represented on 
the Board as the owner of coal 
mines, and took no definite steps 
to, protest against its probable de-
cision. 

When it was found that the deci-
sion was to apply to men employed 
on the surface about the coal mines 
the cry was raised that the peen 
working. at Morwell are not coal 
miners, and that the Government 
would pay the award rates to the 
Wonthaggi men, but would not pay 
for the men working at Morwell 
more than 14s., per day, as their 
work was not miners' work, but 
billy that of a laoorer. The Gov-
ernment offered to call together its 
own Workers Wages Board  and  ob-
tain a fresh decision from it, which 
it would pay from the date of the 
Hibble award. 

There was a fear that if the Gov-
ernment paid the men the 16s .6d. 
per day to the brown coal hewers it 
would have to pay the same mini-
mum to the railway service and 
other of the employees, which would 
cost millions, etc., etc. 

Examined from the surface only 
it looked as if there might be sonic 
ground for the objection taken •  by 
tire Government, but an examination 
of the Hibble award shows that 16s. 
bd. per day is the minimum for men 
who are not employed mining, but 
are surface workers about the mines, 
and that the miners get more than 
that . The strike was the result, 
and though it has not so far ex-
tended, and there seems to be a 
prospect of a settlement being 
reached through the courts, there 
is no doubt that the miners are 
determined to obtain justice for the 
brown coal, as well as the black coal, 
workers, and as  they are ready to 
fight for justice they will probably 
get it. It is not always the strike 
that obtains justice; it oftimes ends 
in disaster; but to-day the employ-
ers recognise to the full •that the 
workers who are prepared to back 
their beliefl in the justice of their 
case to the extent of striking a 
definite blow to obtain their rights, 
are probably right after all, and 
that there is nothing to quarrel 
about . 
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THE POLITICAL KALEIDOSCOPE. 
The developments in connection with 

the debate on the Address in Reply 
was of a kaleidoscopic  .  nature to-
wards its conclusion. 

The no-confidence amendment of 
the Country party, or Farmers Un-
ion "caucus," had some of the sting 

1Xaken out of it by a further amend-
ment moved by the leader of the 
Labor party, Mr. G. M. Prendergàst. 
Interest centered in how would the 
Country party vote? The debate 
proved that many of the Country 
party members were willing to sup-
port two of the three items in the 
Labor party's further amendment, 
namely an increase of the State al-
lowance of 8s. to 10s, per week to 
mothers of boarded out children, but 
they were not prepared to vote for 
the plank which would mean 
electoral reform by a redistribution 
of seats. 

When the test came only four of 
the Country party voted with the 
Labor party, and it was felt that 
this vote practically settled the poli-
tical battle in favour of the Govern-
ment. 

Mr. Bailey, member for Port Fairy, 
came to light with a further amend-
ment. This was followed by an-
other amendment, which apparently 
had an official tag to it, as it was 
moved by Mr. J. W. Billson, deputy 
leader of the Labor party. 

The Government, for tactical pur-
poses, supported Mr. Billson's amend-
ment to Mr. Bailey's amendment, 
thus clearing the ground for the 
decision on the original amendment 
of the Farmers' Union. The debate 
indicated that the Labor party was 
divided on the question, and interest 
was centered on how its members 
would divide their votes, and how 
many of the disgruntled mem-
bers of the Liberal side would vote 
against the Government. 

LAWSON AND LABOR. 
From a Labor standpoint it was 

obvious that the Lawson Government 
Was easily the lesser of  two  -evils, 
and it was hard to see how and why 
Labor members could vote to cast it 
out and put in a party which is the 
essence of Conservatism and would 
not on any account give a redistribu-
tion of seats which would give any-
thing like fair representation to the 
people dwelling in the city areas, 
and thus give them prospects of 
ever gaining control of the political 
machine. 

The Lawson Government is pledg-
ed to electoral reform of some kind 
before this Parliament ends; but the 
other party is not likely to sound its 
own death knell by giving away 
seats to the workers in the city no 
matter how equitable and just their 
claim may be. 

However, some of the Labor mem-
bers evidently believed that any sort 
'of a change would be profitable from 
a political standpoint, and when the 
division came six of them were found 
in the minority of members which 
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cannot be cut down any lower than 
that if satisfactory results are to b° 
pbtained, and that it would be grea t 

 ly to the advantage of the Depar ' 
ment and the enginemen if it we re 

 increased.  
We will look forward hopefully eé 

the C.M.E. extending the allowan 
in the very near future, and in til e, 

 meantime make what is given go ss 
far as it can. 

SLUSH LAMPS FOR FIREMEN, 
DENIED. 

There will be disappointment 
 amongst firemen that slush lamps 

 are not yet to be granted for they 
use on the score of expense. i 
slush lamp for both the driver an 
fireman is an  absolute necessity f°r 
efficient working. 

The time allowance for prepare 
and putting away engines is too Di"; 

 in the daylight hours to enab l 
 the  work to be done thoroughly; bn0 

when there is only one light betwee n 
 the two members of the engine äp63  

and the work has to be partly 
in the dark, the difficulties are mut t 

 plied beyond reason. o 
It is said that the cleaning-up P ûf 

cess has disclosed the existence 
many slush lamps in a bad state lâ 
repair. If that is so, there sbou 
be some available for distributi on' 
pending the fall in the price of ' 
which is said to be necessary b° 
,order to enable "more light" to  
provided. Herewith the letter r°.  

ceived from the C.M.E.:- 
" The General Secretary,— 	e 
"Dear Sir,—With reference to t v 

request of your organisation on ne 
eral occasions that slush lamPe 
should be issued to firemen, I b d 
to inform you that, as verbally a 
vised, the question of the manuf of 

ture of these lamps will, in view d 
the excessive cost, require to 80. 

 over until some future date.—Y0' 
faithfully, 	

"A. E. SMITE(, 
"Chief Mechanical Engine er' 

Your working conditions have be D 
bettered by the work of your Un lu}n 
before the Board. Make the Bra Q s , 
Se cretary's job better by paying b. 
for  " 

 The Footplate"—the whole se 
scription for a year. 

Join the 

LOCO SELF-DENIA! 
FUND. 

No Entrance Fee. 

Do it New and Help Yoursel f  
S. SAMSON, Secretary' 

136 Ross Street, Port Melbour ne, ' 

faced those supporting the Govern-
ment numbering forty-one. 

There was evidently no certainty 
about it right up to the moment of 
division, and there was a strong be-
lief that had the Labor party crossed 
over in greater strength a larger 
number of dissatisfied Liberals would 
have been with them to participate 
in the portfolio apportionment, when 
the prospective new government was 
being formed  . 

Apart from the members of the 
Country party, there were six Labor 
members—Messrs. Solly (Carlton), 
Murphy (Port Melbourne), Wallace 
(Albert Park), Hogan (Warrenheip), 
and Bailey against the Government, 
the only Liberal to join them being 
the member for Essendon (T. Ryan), 
Thus passed an exciting episode for 
the Government which will not make 
its task easier in the days to come. 
A F.U.L.E. CLAIM FOR REGISTRA- 

TION. 
The registration claim of the A. 

F.U.L.E. came on for hearing in 
Melbourne with several others, and 
before the principal Registrar, Mr. 
A. M. Stewart, at the Third Civil 
Court at 2.30 p.m. on Monday, Nov-
ember 29th. 

There was quite an array of legal 
and other talent in the Court, and 
after g oing into the question of the 
advisibility of hearing the whole of 
the registration claims and objections 
thereto together, it was agreed to 
by those representing the various 
organisations that the matter be ad-
journed till 2.30 p.m. on Thursday, 
2nd December, and has since been 
adjourned again to Monday, 13th De-
cember. 

WASTE ALLOWANCE PARTLY 
RESTORED. 

The fact that the C.M.E. has at 
last decided to restore in part  the 

 allowance of waste to enginemen will 
be received by them with pleasure, 
notwithstanding that the amount will 
be quite inadequate to enable our 
members to meet the desire of our 
new Chief Commissioner to keep 
themselves reasonably clean and tidy 
while at work. 

The Supt. of Loco. Supplies has 
been instructed to issue half a pound 
'of waste per week to each engineman 
which it is estimated at present 
prices, will cost £1500 per annum. 
While this may seeth to indicate that 
the price of waste is high, it is nIo 
real reason why we should be de-
prived of its use unless some efficient 
substitute is provided, as it is an 
absolute necessity to have some 
method of keeping the cab of the 
locomotive in a habitable condition, 
if that pride in the service, which 
is so necessary to its successful 
working, is to be secured. 

Our organisation rejoices that the 
Chief Commissioner is determined to 
clean things up, and that the C.M.E. 
will provide the material (or some 
W it) to do it with. But it is felt 
that the allowance in existence prior 
to the war was little enough, and 
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The Award on Working Conditions. 
PERIODICAL INCREASES. 

The presentation of the claim for 
the basic wage and for pronortional 
increases was concluded on November 

and speaking to the minutes 
of the award on working conditions 
was concluded on Tuesday, 30th of 
November. 

The Board is now sitting in camera 
giving consideration to i1~s decision, 
:,and it does not seem at all likely to 
reach a definite decision in time for 
publication in this issue, unless it is 
considerably delayed. 

The Association's claim for periodi-
.cal increases has, after years of wait-
ing for the opportunity, been fought 
out before the Board, and we have 
?irged that the principle be accepted 
and applied in its entirety to the 

 Locomotive men, including the Elec-
tric Train Drivers, as is done in Great 
Britain. 

The Department came forward with 
an offer of 12i. 9d. per day as the 
basic wage, which if not as high as 
everybody working for wages in the 
service hoped would be the case, is 
.consistent with most of the offers 
made by the Department from time 
to time with respect to wages. The 
Department fought against the pro-
posal to pay proportional increases 
to those receiving above the basic 
wage ; and these matters remain 
with the Board to decide. 

Respecting periodical increases, the 
Department brought forward a pro-
posal that in the case of Firemen, 
all should be advanced to the maxi-
mum rate of pay after four years 
actual firing, the first 313 days to 
be taken as the first period, and 
after that number of days had been 
worked, to be advanced to the maxi-
mum in yearly steps, as follows:— 

First 313 Days 	 4th Grade 
Then 12 months 	 3rd Grade 
Then Two Years 	 2nd Grade 
Thereafter 	 1st Grade 

In the case of the Drivers, the period 
necessary for promotion as  follows:— 

First 313 days 	 7th Grade 
Second 313 days 	 6th Grade 
Next 12 months 	 5th Grade 
Next 2 years 	 4th Grade 
Next 2 years 	 3rd Grade 
Thereafter 	 2nd Grade 

until appointed to 1st Grade, limited 
to 1st Class country passenger and 
express work. 

For switching work, the Depart-
mental proposal was that all time 
worked on switching duty to count 
for promotion to higher grades, ex-
cept in the case of men who elect 
to do switching work permanently, 
for which the lowest rate of pay for 
.driving would be paid. 

-* 	. 
DEPARTMENTAL PROPOSALS. 

—o— 

Drivers put back switching in 
their order of seniority, owing to 
slackness of work, to receive 
switching or lowest rate, and drivers 
not graded as such doing first class 
work to receive first class rate of 
pay while so acting. 

The foregoing is a necessarily brief 
outline of the Department's propo-
sals, and shows that it still adheres 
to the old "fetish" that men should 
be selected for what has been called 
by it the "first-class work," des-- 
pite the practice that has been going 
on for years under which second 
and third grade men with experience 
do the work successfully whenever 
called upon. 

It ignores the fact well known to 
and accepted by Enginemen that ex-
perience is the 'predominant feature 
in determining the value of an engine 
driver's work, and that the Depart-
ment itself selects the men for the 
express and country passenger trains 
from the senior second grade men. 

With experience skill, and judg-
ment is acquired, and with four years 
experience in driving, after a term 
of three or more years firing, be-
sides the experience gained while 
cleaning, a locomotive enginedriver 
is fit to run any train, and does in 
actual service with the Depart-
ment demonstrate day after day that 
he can run express and country pass-
enger trains successfully. 

The term of apprenticeship under 
the Association's claim could not be 
less than eight years, even if only 
the bare twelve months were taken 
in each grade and promotion was 
made from cleaners to firemen after 
twelve months' cleaning service. A 
longer period is required in actual 
practice, and there is no trade or 
calling anywhere that requires a 
longer apprenticeship than eight 
years, and nothing less than period-
ical increases to the top grade, as 
in vogue in Great Britain, for every 
loccmotive and electric train driver 
can satisfy the legitimate desires of 
the locomotive men of Australia. 

The Department supported the case 
for its plan by putting special offi-
cer, Mr. M. Ryan in the witness box. 
Mr. Ryan said it was necessary to 
select drivers for the important work 
of running express and country pass-
enger trams, and under cross-exami-
nation, said if given his choice of 
running a full load of goods865 
tons) with an A2 engine from Wood- 
end to Melbourne, or of running a 
passenger or express train over the 
same section, said he would select 
the goods. The same order of pre- 

A PROGRESS REPORT. 

ference being shown on a choice be-
tween a double-headed goods train 
from Seymour to Melbourne, as 
against the passenger. 

The Association called as witnesses 
Messrs. C. Kane, S.  Samson, and W. 
Fraser, Who supported, from long 
years of personal experience 'the 
claim that the proper method of re-
muneration for enginemen should be 
based on years of experience taking 
them right to the top grade, and that 
they held the reverse opinion to that 
of s pecial officer Mr. Ryan with re-
gard to the choosing of trains, and, 
which would be the most difficult to 
handle. The evidence on both sides 
was given with clearness and sincer-
ity: but the 'reports appearing in the 
daily press were quite misleading, in-
asmuch that instead of the witnesses 
saying it was just as easy to run a 
:passenger train as a goods train their 
evidence was to the effect that none 
of the work was easy. 

The engines on goods and mixed 
work are usually inferior, and the 
coal is of poorer quality, and the bet-
ter equipment, fuel, and superior en-
gines on the passenger work, enabled 
the lighter timetables and faster 
running to be adhered to. Taken 
by and large, the evidence of the 
witnesses for the Association showed 
that the case put up was sound and 
logical, and we are in hopes that the 
system which the Department itself 
did not attempt to alter till after the 
1903 debacle, will be restored in its 
entirety, with shorter periods for 
promotion to the top grade. 

The representative of the Depart-
ment, Mr. P. J. Carolan, having ex-
pressed some doubt as to whether or 
not the Board's decision on the claim 
for periodical increases would be ap-
plied to electric motormen, the re-
quest was made that the attitude of 
the Department should be ascertained 
and put before the Board, as  the 
representatives of the Association had 
no doubt that the reply given by 
the Commissioners when the matter 
was dealt with by them in February, 
tat which it was agreed that the prin-
ciple of periodical increases should be 
Conceded, with a reservation that the 
Department would contest the mat-
ter of men proceeding by periodical 
steps to the top grade, details to be 
settled by the Board, applied to the 
men in electric as  well as the steam 
service, they being specifically men-
tioned at the deputation and repre-
sented thereon. 

The Chairman of the Board pointed 
out that as electric motormen were 
not yet classified in the existing re- 
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gulations, the alternative would be 
an immediate classification of their 
rates of pay. 

Mr. Carpfah having ascertained the 
position of the Department, at a Iater 
stage, announced that if periodical 
increases were granted to the top 
grade the Department would request 
that the classification of the electric 
motormen be proceeded with at once; 
but if the principle of keeping the 
express and country passenger work 
separate for drivers was adhered to 
the Department would be prepared 
to treat the electric motormen simi-
larly to the steam locomotive men, 
until the classification of the entire 
service was proceeded with. 

The proposals of the Department 
are much more liberal than anything 
previously suggested oy it since 1903 
for enginemen, and seems to show 
that t,iere is now a greater recog-
nition than formerly o. tile right of 
the men to have some say in the 
settlement of the method under 
which the reward for tneir services 
will ee fixed. 

No douot it is difficult for the De-
partment to malty a clean break from 
the method whicn it has pursued for 
seventeen years, and it must be equ-
ally duricuit for its officers, who 
have oven trained to believe in that 
system, to detach themselves from 
it, and this was illustrated when the 
Departmental repie,,entatives made it 
clear that so satisfied was the De-
partment that it was rignt to keep 
the men diving express and country 
passenger trains in a class by them-
selves, that tney would adhere to 
that, whatever the decision of the 
Board. 

Lei us hope that the Board will be 
able to doe tte trrat tile principle of 
periodical increases should be ap-
plied from the bottom to the top, and 
thus remove the 1903 "bar sinister" 
under whien we have smarted for so 
many years. 

Queries have been received from 
Wile to time as to why tine compete 
classification of the service has not 
yet been proceeded with, and it is 
just as  well to explain that the pre-
sent Method of dealing with the 
rates of pay of the service are mere-
ay a temporary expedient which it is 
necessary to adopt in order to pre-
vent the employees losing the in-
crease in pay to which they are en-
titled. 

The award which we are awaiting 
respecting wages is not necessarily 
retrospective, and as the Board takes 
the view that it cannot make sepa-
rate awards, that whatever award it 
gives must be for 'the service gener-
ally, it would mean that the claims 
of the whole service would have to 
be gone through and decided upon 
before an award could be given. This 
would probably take six months more 
at least, and would mean that those 
on the lowest rate of pay would be 
on 11s 9d. per day, and the rest of 
the service on the existing rates for 
at least another six months, with- 

out any certainty of back pay. 
A contemplation of this state of 

affairs soon made it evident that the 
only remedy for a prospective long 
period of suffering was to have the 
question of the basic wage and pro-
portional increases for the rest of 
the service decided as  soon as  poss-
sible, notwithstanding our strong de-
sire for the rates of nay of engine- 
men to be classified at the earliest 
moment, and it was eventually de-
cided to take that course as the cor-
rect and most sensible way out of 
the difficulty. 

The award on  working conditions 
was fully discussed, and should he 
in the hands of the Government as 
this issue goes to press. 

It is, of course, difficult to say 
just how the claims will operate on 
work of such a varied character as 
ours, and the most sensible course 
seems to be to give it a working 
trial, when any difficulties that have 
not been effectually provided for can 
be discovered, and if fault is found 
with thé Department's interpretation 
it can be to the Board for de-
cision. 

Notwithstanding the natural disap-
pointment that is felt that a shorter 
working day has not yet been secur-
ed, and that the all-important ques-
tion of extra payment for night duty 
has not yet been settled, the award 
on working conditions, viewed as a 
whole, must be regarded as a dis-
tilict advance on anything we have 
been previously able to obtain from 
the Department. The chief cause for 
regret respecting the items so far 
decided upon lies in the fact that 
in view of the Board having refused 
to grant a Shorter working day for 
locomotive and electric train men it 
did not provide for the payment of 
penalty rates for all hours workers 
over the standard of eight hours 
fixed upon by it in any working day. 
No doubt the Board intends that the 
Department shall have some elas-
ticity in  the methods of working 
"running men," but there is a genuine 
feeling of disappointment that there 
should be any need to give the De-
partment the right to go over asi 
eight hours day without incurring 
a , penalty. However, there will be 
a further opportunity of dealing with 
this matter if it is found that the 
Department is not making a reason-
able effort to adhere to the standard 
laid down, and members are asked 
to assist the Executive by keeping 
clear records of time worked by them 
;for use at a later stage if found 
necessary, as we have reason to be-
lieve from past experience will prove 
to be the cas e. 

With respect to trip allowances, 
board and lodging, relieving, and 
transfer expenses, there is a dis-
tinct improvement in the scale and 
their allocation is much more reason-
able than under Reg. 64. 

It is regrettable also that the 
Board found itself unable to deal 
finally with the question of interval 
time, as its decision on that question  

must have some effect on some of the -
jobs on which we have been seeking 
alteration for years; but the matter 
has been held over to be dealt with 
when the conditions of men engaged 
in the running of trains are being -
dealt with. Travelling and waiting 
time conditions will be improved, 
and while the award does not meet 
what was asked for, in that those 
matters are not treated in respect 
to penalties in the same way as over-
time, it is, nevertheless, an advance 
on the provisions of Reg. 64. 

The details of the award show that 
the points presented on behalf of the 
employees have been kept well to 
the  fore by our experienced and 
capable representatives of the Board, 
Messrs .Fogarty and Deveney, and 
that their knowledge has been used 
to the undoubted benefit of the ser-
vice. 

The Board will resume its hearing 
of claims on Monday, 13th December, 
by which time it is considered a de-
cision will have been reached on the 
matters under consideration. As 
there Neill be only a short period 
available prior to the Christm as  va-
cation, it is proposed to deal only 
with matters that can be heard corn-
pletely prior to the adjournment. The 
Board therefore proposes to deal with 
such subjects as emergency work, 
work performed under s pecial condi-
tions, and payment of work perform-
ed by employees acting in higher 
grades. 

It would be a mean spirit that 
would not acknowledge that the 
Board's work so far has improved 
matters for the service generally. It 
has not gone as far as a great many 
hoped in would to remedy the things 
under which we have suffered. But 
it has nevertheless made things in 
the industrial life of the railway 
men bright with definite, if but grad-
ual, improvement accomplished where -
previously they were dull with long-
deferred hope seldom brought to real-
isation. There is much yet to Flo 
and to look forward to, and the im-
mediate future can be brightened by 
the Government ,promptly honouring 
the award, and by the Department 
making arrangements for the money 
:due under retrospective pay for work-
ing conditions, as well as the increas-
ed rates of pay arising from the 
Board's expected decision to be made 
available for the workers in the 
service and their families to enjo y' 
in some measure what will unfortu-
nately be the most expensive Xmas. 
season ever experienced in Austra-
lia. 

This should not prove difficult toe 
do, and it would without doubt be 
appreciated by all, particularly by 
the poorly ;paid rank and file. Should 
it eventuate we would ask the mem-
bers to keep in mind the fact that 
the fruits of the strenuous work done 
in the last few years are flow being 
garnered, and that the Association's  • 
'work in their interests can best be 
recognised by leaving] nothing owing 
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to it after the 15th December. 
Before the December issue of "The 

Footplate" is published the year 1920 
will have been spent, and the General 
Officers and Executive desire to ex-
tend to members of this Division, 
their comrades of the footplate thro-
oughout Australia, and their fellow 
unionists of the railway service gene-
rally, the heartiest greeting and good 
wishes for the year that approaches. 

Differential Basic Wage 
Claims for the Railway Service 

Herewith some interesting pars. 
from the Shot and Shell column of 
the "Railways Union Gazette" of 
20th November:— 

" Surely it is a poor compliment to 
"railway unionism to have two or-
"ganisations before a tribunal with 
"different claims for a basic wage." 

"For two or more different claims 
"to be made out for a common basic 
"wage in the one industry is ridicu-
lous, as  all must argue from a dif-

"ferent standpoint." 

" The Railwaymen of the State 
"would be better served from 
"every point of view if we were 
"organised so that we could author-
ise one representative to appear at 

"the Classification Board, with power 
"to speak for the whole service." 

There is no doubt of the absurdity 
of •  two different claims for the b asic 
wage being made to one Board, and 
the Victorian Branch of the A.R.U. is 
entirely (througn its t-lassrlicat:on 
Board representative) responsible for 
)the "ridiculous" part of it. The 
claim for 17s. was mutually agreed 
upon between the E.D., F. and C. As-
sociation and the V.R.U. It was 
duly lodged by both organisations. 
The case was built up on that figure 
and it remained the claim before the 
Board until after the case opened, . 
when it was, without previous no-
tice to the Board, and only a half-
hour's notice to the E.D., F. and C. 
extended from 17s. to 19s. 

Apparently the new figure was 
an inspiration, but a claim which 
depends upon a brain-wave for its 
production cannot hope to produce 
anything but ridiculous situations, 
and is not likely to impress those 
who see vigorous and useful life 
ahead for intelligently erganised 
craft unionism, with the advantages 
ofbeing under "one" control. 

Another paragraph from the same 
column tells us. that— ' 

"With the advent Of the A.R.U. 
"all true unionists look for the corn , 

 "plete extinction of craft unionism, 
"which is as silly as it is futile." 

The futility and foolishness of 
imagining that advertisement and 

bald assertion are factors which will 
replace solid achievement in the 
minds of railwaymen who have al-
ways been true unionists, is too ob-
vious to n Bell further comment. 

BRANCH REPORTS. 
- -$c 

ARARAT.—The ordinary meeting 
of the Ararat Branch was held in 
the Drivers' Room on Sunday 14th 
inst. • Comrado Lowerson presided, 
and there was a good attendance of 
members, which is very pleasing to 
the officails of the Branch, as rum-
ours have been floating around that 
the business was being run by "a 

 few of the heads." Needless to say 
they were started by the stop-aways, 
and if the affairs of the Associa-
tion are not being carried on to their 
satisfaction, then they should come 
to the meetings and assist those who 
are giving their time regularly in 
the interests of their mates and the 
Association in general, and learn for 
themselves the full details of the 
business, and not accept secondhand 
information without question .A good 
deal of business was transacted. Sev-
eral items are to be forwarded tb ■ 
the Executive, and  others will be 
dealt with by deputation to the Fore-
man. It being nomination day for 
the position of Branch Officers for 
1921, and the n ominations for the 
various offices being numerous; 
showing that members are interesting 
themselves more in the affairs of the 
Association, it will be necessary to 
have an election to decide the re-
sult. The Secretary was not op-
posed for his position, which shows 
that members are well satisfied with 
their choice, or  the amount of time 
that is to be devoted to -that offi-
cial's duties is keeping some of the 
members who I know possess the 
ability from accepting the position 
which has been held by the present 
Secretary for the past five years 
and now takes the opportunity of 
thanking all members of the Ararat 
Branch for their loyal support in 
keeping the Branch at the top of 
the 100 0;0 tree during the whole of 
his term, and asks that 'the same 
loyal support will be extended again 
and all contributions paid up by 
the 15th December to the end of the 
year which is now drawing to a close. 
—A. E. FINCH. 

BALLARAT.—The monthly meet-
ing was held in the Drivers' Room 
on the 14th inst. Mr. J. Kinnane, 
in the absence of Mr. G. Cameron, 
occupied the chair, there 'being a 
good attendance of members. Still, 
there is room for more, and whilst 
matters are being fought out before 
the R.C.B. which are of vital im-
portance to every member, the milk 
and Water unionist who does not 
attend and take an interest in his 

own welfare, shows by his action, 
or inaction, that he is ever ready 
to take all and give nothing. One 
had only to be standing around on 
the last two pay-days to listen to 
the questions asked of the Secretary 
—what are the increased contribu-
tions for, etc., etc., thereby doubI-
ing the work of the Secretary, for 
if they came to the meetings they 
would know what it is all about; so 
if you are men and unionists, roll 
up to the meeting. It only means 
one afternoon a month—twelve a 
year—, and in so doing you give 
your encouragement and moral sup-
port to those who are fighting your 
battles. The brains are not all car-
ried on one pair of shoulders. So 
if you have any, come along and use 
them for the benefit of all. Since 
the day of meeting "The Footplate" 
has arrived, and the award of the 
R.C.B. Although not all that we 
hoped for, is generally considered 
an improvement, and members real-
ise that "Step by step one travels 
ifar" is a good motto to follow. There 
are two great questions which vit-
ally concern all members—Periodical 
promotion in full and the question df 
doing justice to the vast army oT 
supers, arid we hope to have some-
thing definite on both of these before 
the year 1920 closes. We have tstill 
a proportion of our men away at 
various other depots, and  now that 
responsible officers have been ap-
pointed to districts, we hope to be 
able to put forth a case which will 
be the means of bringing the work 
to the men and not to compel the 
men to chase around the country like 
travelling swagmen, when by good 
management such can easily be 
avoided. Various matters of local 
interest were dealt with. Members 
were not inclined to debate the 
award of the R.C.B. until such time 
as all the conditions before the; 
Board are dealt with. As this wilt 
be the last issue of "The Footplate" 
for the year, Ballarat takes the op-
portunity of wishing members gener-
ally a very Happy Christmas, and 
success and bright prospects in the 
coming year,  and  that "The Foot-
plate" will prove as useful irr the 
future as  it has been in the past, 
for which we have to thank our Edi-
tor and his assistants.--F. BADEN-
HOPE. 

BENALLA.—The ordinary monthly 
meeting of the Benalla Branch was 
held -in the Drivers' Room on Suri-
day, 14th inst., President A. Pevitt 
in the chair. The attendance was 
far  below the average, due, no doubt, 
to the very wet day. But even that 
could not damp the ardour of our 
little band of enthusiasts. They 
tdrned up with smiling faces. The 
News Letter was read and discussed. 
It seems that it is nearly time that 
we were blessed with an indepen-
dent chairman for the board of dis-
cipline. As for the appeal board, 
it seems hardly right that an appeal 
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should be upheld, the fine refunded, 
but the record in the conduct book 
allowed to stand. The latest deci-
sions of the R. C. Board were dis-
cussed, and although we did not get 
all we hoped for, the conditions are 
at least improved. We hope for 
much from this Board when they 
decide he conditions (under which the 
periodical increases are to operate. 
One question that is troubling the 
majority of our members is whether 
supers who have completed the 
necessary number of years firing 
will automatically receive an in-
crease similar to that awarded to 
firemen who are permanent employ-
ees. A very large. number of items 
were listed for consideration of the 
foreman, the largest for a long time, 
while some few are to be sent on to 
the Executive. When the Chairman 
called for nominations for the posi-
tions of officers of the Branch for 
the ensuing twelve months, things 
started to move, no fewer than 26 
nominations being received for the 
various positions. Two new mem-
bers were elected, and five candi-
dates were nominated for member-
ship. We will soon be entitled to 
three G. C. delegates if our member-
ship continues to increase at this 
rate. The action of the V.R.U. in 
asking our members to leave us and 
join their organisation, came in for a 
good deal of criticism. It is not 
likely to improve prospects of amal-
gamation. Night trains are again 
making their appearance in this dis-
trict. A favorite practice is to at-
tach an engine to the down express 
to run to Wodonga and return with 
a load. The man who happens to 
be booked on the 8.30 p.m. hanker 
has a very rough week. Eight-thir-
ty banks the 2.5 down express to 
Wodonga every night, and four 
nights out of the six has to return 
with a load of coal, arriving home 
usually about 4 or 5 aa.» . They are 
paid on an average of between 10 
to 12 hours; no relief provided. 
Another practice is to book an engine-
man on for a mileage run and then 
keep him in the shed for over half 
an hour available, and then put him 
on another mileage run. The time-
keeper will not pay the half-hour, 
as he contends that it is included 
in the mileage payment.—P. COR-
BOY. 

BENDIGO.—The monthly meeting 
was held in the Drivers Room 
on Sunday, Nov. 14th, Mr. J. J. 
M'Kerlie, the chairman in the 
chair. There was a very poor at-
tendance. Nominations for officers 
for the ensuing year were taken, 
and by the numbers received, there 
will be keen competition. There 
were several items set down for the 
Executive, and others referred to 
the depot foreman. On the 10th and 
11th November the Elphinstone tun-
nel was tested with a reduced load; 
but on two of the trials a superheat-
ed A2 was used. It has been pro- 

mised that another trial will be made 
with -the saturated engines. It is 
hoped that 'it will solve the problem, 
which has been a long-standing 
grievance. On Saturday, Nov. 13, 
the combined picnic to Bridgewater-
on-Loddon was held, and it was a 
huge success. Three special trains 
were run, all of which were crowd-
ed, over 2000 travelling. There, 
were attractions for all—merry-go-
rounds, houp-la, shooting gallery, 
motor-boat excursions on the river, 
and a comprehensive programme of 
racing events, and a novelty compe-
tition was carried out. Mr.. T. J. 
M'Kerlie, chairman of the Branch, 
was the president; Mr. J. A. Burge, 
secretary, and they were untiring 
in their efforts. They were ably 
assisted by Vice Presidents, Messrs. 
S. M. Page and S. M'Kinnon; Treas-
urer, Mr. E. Timbs; Committee, 
Messrs. H. Hilderbrano't, W. Guest, 
J. Jordan, T. Hutchinson, A. Radford, 
J. Bishop, G. Dolman, S. Brogan, A. 
Agnew, C. Butler, and W. Egan. 

It has been suggested that next 
year the event should take the form 
of Henley-on-Loddon; and why not? 
The people of Bridgewater offered 
the committee everything within rea-
son, and  carried out their promises. 
It has been a good advertisement 
for Bridgewater, and will he the 
means of other picnics being run 
there in the near future. A concert 
was held in the hall at night, which 
was crowded, and a very enjoyable 
evening was spent. A dance followed 
the concert. The last train left 
Bridgewater at 11.30 p.m. So ended 
the first annual picinc of the Ben-
digo combined Railway Unions.—LES 
HOSKING. 

CENTRAL.—Report of Branch 
meeting held on the 14th inst. The 
attendance was the best for the 
year and it is hoped that it will 
continue so. Members can well af-
ford to keep 'themselves conversant 
with the affairs of their ;1niok. 
There is too much industrial stab-
bing in the back, and too little 
constructive criticism brought for-
ward where it will better all con-
cerned. All leaders welcome "fair 
criticism, when they have a chance 
to reply, and their remarks are not 
misconstrued. Minutes of the pre-
vious meeting were read and con-
firmed. Correspondence from the 
leading cleaners at North Melbourne 
was dealt with and forwarded to the 
Executive. The Committee that was 
appointed at the previous meeting 
to draw up a mixed roster, did not 
meet, in view of imminent changes. 
Their action was 'endorsed, Mr. Gault 
who acted as returning officer for 
the Executive election, declared the 
result of the poll. All candidates 
present suitably responded.: There 
are only two new members on the 
Executive. One iaetiringt member 
did not seek re-election, and the de-
feated candidate was beaten by a 
small majority. This speaks vol- 

urnes for the appreciation of the 
efforts of the Executive, by thel 
whole of the Branches. ; Nomina-
tions were then taken for Branch 
officers and committee. The compe-
tition was keen. Six members nomi-
nated for the position of chairman, 
and four for that of secretary. There 
were also many nominations for the 
committee. The Secretary reported 
re s hortage of lockers (drivers,  fire-
men, and'cleaners'), drivers' kits, 
and slush lamps, and a num-
ber of other items relat-
ing to the working of the shed, for 
the improvement of all. There are 
at present 200 lockers on order, 
and a new system will probably be 
tried with the kits and head lamps. 
The department only purchased one 
lot of slush lamps, making no pro-
vision for the future. Probably it 
reckoned on getting cheap tin from 
Badak. The News Letter was read, 
and, as usual, interested members. 
The General Secretary gave a leng-
thy and instructive address on the 
Board's Award and its application. 
He also dealt with the case as pre-
sented for automatic increases. Mem-
bers were well satisfied that the best 
is being done on this all important 
question. For the future a man will 
he able to become a citizen, and not 
merely a travelling swagman, always 
ready to pack up and follow, pro-
motion, which generally costs more 
than it is worth. Eleven members 
were elected, and twelve candidates 
were nominated. Under general busi-
ness the state of the engines, both 
as regards repairs and cleaning, was 
keenly discussed. Of course every-
one knows that the cleaning staff has 
been short for years. You can hear 
the rattle and knocking of them Iong 
before you can see them,. This 
Branch welcomes the messages on 
the front page of the weekly notice, 
and decided to request the Execu-
tive to get the Department to give a 
lead. There is room for much clean-
ing up, and our members, feeling 
themselves efficient, welcome the at-
tempt at improvement, and hope that 
conditions all round will be made 
equal to the best that prevail in 
any part of the world. A vote of 
condolence and sympathy to the re-
latives of our late Comrade Cleaner 
Jim Thomas, who was accidentally 
run over and killed, was carried in 
silence, all members standing as a 
mark of respect. A number of items 
'were left in the hands of the Branch 
officers to be attended to and a good 
meeting terminated at 5.50 p.m.— 
H. J. HIGGS. 

GEELONG.—The usual monthly 
meeting of the E.D., F. and 'Cleaners' 
Association was held in the Drivers' 
Room at 2.30 p.m. on Sunday, Nov. 
14th. There was a 'fair attendance, 
16 members being present, consider-
ing the bad state of the weather. 
The Chairman ,Mr. H. Lowe, occupied 
the chair. Correspondence was re- 
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ceived, also News Letter. 	Several 
items were listed for deputation to 
the foreman. Two members were 
elected and nine nominations were 
received. Nominations for office-
bearers for the year 1921 were then 
proceeded with. Mr. Nankervis was 
nominated for chairman, but was not 
eligible to stand, owing to not having 
attended the required number of 
meetings for the year. Mr. A. Myers 
was then nominated for chairman. 
There being no other nominations, 
they were closed, leaving Mr. Myers 
unopposed. Nominations were then 
taken for the post of secretary. J. 
Fuller and K. Fraser were then nomi-
nated to contest that position. There 
was a special meeting held after the 
ordinary meeting, for the purpose 
of electing the nine new members, 
so as to enable them to have a vote 
in the election of officers. The award 
of the R.C.B., which appeared in the 
last issue of "The Footplate." was 
received with some satisfaction as 
an indication of better things to come 
and it is hoped that it will not bie 
long before it is worked up to, as 
the conditions under which we have 
been working in the past have been 
anything but reasonable, and it is 
time they disappeared.—J.W.F. 

KORUMBURRA.—The attendance 
was disappointing at this month's 
meeting and bljsinoss of a very desul-
tory nature, but interest centered 
generally on the efforts of the Asso-
ciation's representatives before the 
R.C.B. The case for conditions was 
obviously presented in a very able 
manner, and our advocates are to be' 
congratulated on the very substan-
tial concessions obtained. The fitter-
in-charge recently posted an instruc-
tion to firemen to clean engine head-
lamps, and he was asked the very 
pertinent question, "what with?" Re-
presentations were made to him in 
the matter, and as a result a small 
quantity of waste is being issued for 
the purpose. Mr. Clapp visited the 
depot on his tour of inspection, and 
found things pretty well up to re-
quirements, and expressed approval 
in a general way, but the spectacle 
of the Chief Commissioner, accom-
panied by a cloud of departmental 
heads and officers looking into lock-
ers and such trivialities does not 
particularly impress one with its 
relevancy to the railway deficit. The 
storeman's lad laborer carries out 
All such duties equally well, and with 
infinitely less expense 'to the depart-
ment. The coal strike is being avail-
ed of to send men on annual leave, 
two engine crews going off at a time, 
which promises ,to make up a fair 
amount of arrears.—LEO DATSON. 

MARYBOROUGH.—Report of usual 
monthly meeting held in General 
Waiting Room ,on Sunday, 14th, Presi-
dent C. Kennedy in the chair. A 
large muster was present, although 
supers were not represented as they 
should be. The News Letter was  

listened to with more than usual 
interest on account of the result of 
the Award being contained therein. 
Nomination of officers then took 
place, and there promises to be some 
keen contests. Onehing it goes to 
show—that this Brach is not stag-
nant, and there is nothing like 
friendly opposition, and without op-
position stagnation reigns. Three 
members were nominated for presi- 
dent, viz., Messrs. M'Veigh, Miller, 
and Palmer; three for vice-presi-
dent, viz., Messrs. W. Dellar, Lee, 
and Willis; five for Grand Council 
delegate, viz., Messrs. Ashley, Cham-
berlain, Cornall, Palmer and Poole; 
ten for committee, five to be elect-
ed. The only office that is not being 
contested is the secretaryship, so 
you see there promises to be some 
keen friendly contests. The general 
business programme brought forward 
some hard speaking from members in 
reference to repair of engines. En-
gines here are in a bad state of re-
pair, and many of them resemble 
threshing machines, causing unneces-
sary worry to enginemen. No doubt 
the shortage of engines has some-
thing to do with the trouble, as men 
are often waiting for engines, and 
as soon as  they come in they ane 
booked out again. Nevertheless the 
repairs that are essential for econo-
mical conditions are not being done, 
end as coal is a large factor, this 
should be stopped. A deputation of 
drivers from this Branch is to wait 
on the D. R. S. inspector, together 
with the loco. foreman, to have this 
matter rectified. The word "attend-
ed to" has been objected to by this 
Branch, and the words "work com-
pleted" to be put in their place; but 
so far we have been unsuccessful 
in our object. We sincerely hope 
to achieve our object some 'day, as 
it means a lot to enginemen. Cara-
pooee signals were again 'brought up 
and sent on to the Executive to deal 
with. A Consumers' League has 
started here and it promises to be 
a huge success, judging by the appli-
cations for membership. The first 
thing that was done to try to put 
down the profiteers was declaring 
beer black, so there are no trains 
being run in bar parlors now; no 
stalking; breaking away; and so and 
fio is a bonier, etc., etc. Consumers' 
Leagues should be started in every 
town. It seems to be a fairly strong 
weapon to bring the price of com-
modities down, so that the Iower 
paid man can live (not exist), and 
keep his family as he should do. 
What an effect it had in Geelong l 
We hope that the members there 
will remain staunch to their colors 
and deal off their baker even though 
the price be a little more. They 
should remember that their combina-
tion brought down the price and 
should they lack solidarity then the 
price will again rise.. A h tarty 
welcome was extended by the Chair-
man to Mr. W. Mearns, who was 
recently permanently transferred to 

here from Port Melbourne; also Mr. 
J. J. D. Walsh, also of Port Mel-
bourne, who was spending part of his 
leave here. Both suitably responded. 
As usual ,a few items were listed 
to go to the depot foreman. The 
meeting closed about 6 p.m.—R. 
CORNALL. 

SEYMOUR.—The monthly meeting 
of this Branch was held in the usual 
place at 2 p.m. Mr . W. Reid occu-
pied the chair to a fair attendance of 
members present, notwithstanding the 
very wet day. The News Letter. 
various memos., the result of the 
election for General Officers and Ex-
ecutive for 1921, the Commissioner's 
offer re the basic proportional 
and automatic increases before the 
C.B. to the men, the latter portion 
of the G. C. delegate's report. The 
whole of the above came in for con-
siderable and lively discussion, which 
speaks for the interest taken by the 
members in their own affairs and 
future. The members expressed 
themselves freely, and showed con-
sdierable disgust at the treatment 
meted out to some of  our members 
by ex-enginemen who now are fore-
men at some of the depots. A little 
sympathy towards their late comrades 
is expected, they knowing only too 
well the anomalies and grievances 
under which enginemen now labor, 
especially as the position was allow-
ed to become so acute through lack 
of foresight on the part of those re-
sponsible for the shortage of exper-
ienced men, which is sure to be 
felt by the department during the 
coming busy season, and to a cer-
tain extent .at the present moment, 
which is proved by the notices post-
ed at this depot. Considerable dis-
gust was expressed at the treatment 
meted out to some of the members 
by the Appeals Board, and no matter 
what the weight of evidence, either 
of character, or that placed before 
the Board on behalf of the member, 
some of the charge is let remain. 
This should spur the members on to 
agitate for all they are worth for 
a grievance board with equal repre-
sentation and an independent chair-
man. Until we get such a tribunal 
our present unequal system will ever 
be with us. One is struck with 
the altered 'appearance of the shed 
during the hours in which the sun 
is resting. Drivers are now able 
to book repairs in comfort, which 
was denied them for a considerable 
period owing to the bad lighting ar- 
rangement. There has been a slight 
improvement in this particular de- 
partment, but there is still room 
for further improvement as regards 
the shed. I pnderstand that this 
was brought about by the represen-
tations made by the Executive to 
the C.M.E. and a visit of a couple 
of officers at night time to this depot. 
An old hose has also been restored 
to the ashpit after a number of years 
of agitation. Shortage of oil bottles, 
sponge cloths, soft soap, is keenly 
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felt at this depot. Acting Fireman  
Densworth and Driver T. Brennan  
-succeeded in their claim for expens-
es after a strenuous fight on their  
behalf of the Executive. The first-
named receives close on £40 and  
the latter close on £30. This, is a  
good win on behalf of the Genera/  

Officers. As incorrect evidence was  
supplied to the department, which  
was afterwards refuted by special 
inquiry officers, it would V  be very  
interesting to know what action the  
department took against the person  
supplying this false evidence agaihst  
these members. This Branch has  
decided to take a stand against this  

personal bias against certain mem-
bers at the depot - in the near future.  
Keen interest was shown re nomina-
tion of Branch officers for 1921. The  
whole of the positions are to he  
keenly contested by the-several can-
(tidal es nominated for same. We  
feel, whichever are successfal, that  

the work of the Association will be  

in good hands for the next twelve  
months.—J. S. PEARCE.  

TRARALGON. — The ordinary  
monthly meeting was held in the  
Drivers Room on Sunday, November  
14th. Mr. H. Oxley, the president,  
was in the chair. They was a very  
small attendance, seeing it was one  
of the most important meetings of  
the year—nomination for officers for  

the coming term. It is most dis-
heartening for the Branch officers  

to see the members taking no interest  

in their Branch. Our werthy sec-
retary, Mr. Sullivan, has resigned  
in disgust. It is not fair to the  
secretary, after preparing correspon-
dence and fixing up all other mat-
ters that have to be attended to, to  

come to the meeting and find the  
same old few Sunday after Sunday.  
He has refused to take any office  
whatever for the coming year. And  
I can assure you that his place is  
going to be very hard to fill. He  
had a great grip of the Associa-
tion's affairs, and his heart and soul  
were in his work. And I am sure  
that I am expressing the wish of all  
members when I say that I' hope he  
can see his way to alter his pre-
vious decision. We have very stren-
uous time ahead, and we cannot af-
ford to lose the advice of any of our  
members who have the cause at  
heart. Things are very quiet up  
here at present. There are a few  
away on holidays, and there are  
three or four drivers firing nearly  

every day; but let us hope that  
things will take a turn for the better  

in  the near future. I must congratu-
late the General Secretary and Offi-
cers, and  our representatives on the  
Board on behalf of the Traralgon  
Branch for the able way in which  
they presented our case before the  
Classification ,Board. Although we  
did not get all that we were after,  

it is a decided improvement. And  
now that we have forced the De-
partment t o recognise their respon-
sibilities to us, let us hope that it  

will not be long before we have our  
one big union of enginemen in full  
swing, and have access to the Federal  

Arbitration Court. Wishing our own  
little paper every success.—A. C.  
LEWIS.  

Sparks  
Make 1920 a record year in more 

ways than one. See that as 'far as 
you are concerned there is nothing  
owing to your Union in the way or 
back pay. The returns were good Iast  
time. Make them better and better 
yourself. 

—o— 
Mr. C. Morrison, Chairman of the  

Central Branch, and Port 'Melbourne 
press correspondent, has been pro-
moted to driving, and has been trans-
ferred to North Melbourne. Press 
on, Comrade, the path of progress 
opens wide.  - 

—o— 
Mr. W. C. Collins, Treasurer, and 

Mr. H. J. Higgs, Central Branch 
Secretary, are ranked now amongst 
the junior drivers, having recently 
passed all examinations successfully. 
Another step onwards.  

—o-- 
Keen interest is being shown in 

most country centres in the election 
of Branch officials for 1921, as well 
as in the "Central." 

—o— 
A  large number of candidates are 

offering their services, and this is 
 a welcome sign for future good. As 

one Branch report puts it, The As-
sociation will have  a  good worker 
whichever candidate is successful. 
This denotes the right spirit. 

-or- 
The case for periodical increases 

for all engine men to the top grade 
has been presented after years of  
waiting, to an independent indus-
trial tribunal, and the eyes of every 
locomotive man who has suffered un-
der the 1903 "classification of work" 
system are fixed hopefully on the 
result.  - 

--Q— 

The Department's offer was, to 
sum it up irr brief:—Every fireman 
to the top grade after four years  ,  
actual firing; every enginedriver to:  
the top of the second grade after  

seven years actual driving; men per -
mamently engaged on switching work  
to receive lowest rates of pay far  

drivers, and 1st grade to be restrict-
ed to men selected for 1st class run-
ning ; drivers running first class  
trains, although not in 1st grade of  

drivers, to receive 1st class rates  

for trips run; drivers back switch-
ing through slackness of work tc  
receive lowest rate, but if on switch-
ing work for Departmental conven  
ience the rate applicable to their  
pears of service.  

—o— . 

The offer was a decided advanc.  
on the old 1903 conditions, particn  

lady for firemen, but was a long way 
from meeting our claims. 

Therefore we have put our case 
to the Board, and rely upon justice  
being done.  

—^ 

Next to the actual rates of pay 
there is nothing of so much import-
ance to train running men as their 
system of promotion.  - 

-o— 
They are confined to that calling 

practically for life. It is a hazar-
dous, difficult, responsible, uncomfort-
able and unnatural life too. 

In many trades and callings in 
which the wages are regulated by  
courts or other tribunals the appren-
tice earl rise to the top or maximum 
rate at the most after seven years' 
apprenticeship. The same should ap-
ply to locomotive enginemen. Men 
whose career may he irretrievably  
damaged by one error should not be  
kept below the maximum rate of pay 
because of departmental prejudice. 

--o-- 
There is no market for their skill  

and knowledge in train handling else-
where, and they "must not" engage  
in any other calling or business.  
These things call for an adequate re-
ward, and we have not had that tor 
many a day. Hence the eagerness to  
learn the decision.  

—o-- 
Don't be in arrears. Pay your 1920  

dues by December 15th.  
—o— 

The spectacle of W. M. Hughes  
watching the new Basic wage (don't  
forget it begins with a big "B") ris-
ing upwards each quarter till it  
reaches bursting point, is a fine one 
indeed.  

—o— 
The cost of living spectacle match-

ed it somewhat, but "H.C.L." seems 
to have suddenly lost pride of place 
at the footlights since  `  B.W.R." came 
on the stage.  

"What'll we do with the damned 
thing," says Billy. "01r, I know; we'll 
ask Piddington how to apply it; and 
when he shows ,us in how, we'lI pass  
the War Contortions Act and go  into 
recess.  

—o- 

1  The Federal Public Service is 
waking up to the fact that apathy in 
political and industrial matters does 
not pay. If their leaders are given 
the support they deserve they can  

win for the rank and file the recog-
nition they are entitled to. 

--o-- 
There is something waiting for you 

on pay day, besides back pay. It's 
the quarterly contribution card. Get 
t! Read it! Pay it! 

—o— 
The award of Justice M`Naughton 

on the enginemen's claims in Queens-
land has caused a great deal of dis-
appointment, and mass  meetings  of 
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enginemen held in that State de-
manded that the Executive ask for  
a re-consideration of their claim, !par-
ticularly respecting extra pay for  

night duty.  
—o— 

The application was duly made and  
rd'iused, and a strike ballot is now in  
progress, which reports to hand in-
dicate is likely to be carried in the  
affirmative.  

—o— 
Apparently our Queensland com-

rades are prepared to strike a blow  

for what they believe to be right,  
and it looks as if their feeling that  

that. they have not received justice  
will be translated into action.  

—o— 
Night work between 10 p.m. and  

4 a.ni. is paid at quarter rate extra,  
and if worked after eight hours'  
duty is completed, at half rate extra  
in Great Britain for all locomotive  
running men, and in New Zealand  
the time for which extra rates are  

paid is between 10 p.m. and 6 a.'m.  
Apparently it is gradually being  
recognised in other countries that  

night hours are not natural hours of  
work.  

—o— 
Once again there is no contest  

for  the  General Officers' positions.  
While this, no doubt, is a compli-
pliment to the comrades who occupy  
the positions and shows that mem-
bers generally have full confidence  
in them and their ability to carry  

out the Association's policy, it would  
be.far more satisfactory if those who  
feel and express dissatisfaction (and  
there are always a few who do not in-
tend to be satisfied under any cir-
cumstances) would offer their ser-
vices and the policy which they be-
lieve to be right to the arbitrament  

of the members' decision through  

the ballot box.  
—0,— 

. The Basic Wage Award was de-
scribed by a speaker at the Mass  

Meeting of Public Servants at the  
Exhibition as a new-laid egg and W.  
M. Hughes as  the "rooster," who  
cackled instead of  the hen, and be-
tween cackles, issued stern commands  
for the egg not to be hatched.  

—o— 
It will not prove a nest-egg for the  

worker unless he gets to work on  
the hatching process, and financial  
eggs are not hatched by too much  
sitting on them. The way to hatch  
them out is to agitate.  

—o— 
The  "Age," the 'Herald" and the  

"Argus" all say it would ruin the  
country to pay -  it! £5 16s. 6d. is  
impossible!! The B.W. Commission's  
report is a freak ! ! ! The Press Eco-
nomic experts haves pronounced sen-
tence, and say that Australia stands  
condemned as a nation which cannot  
pay to its workers what a specially  

constituted Commission, representa-
tive of all sections of the community,  
after twelve 'months' work declares  
to be the wage necessary to keep a  

family of five in decency, health, and  
comfort 1 I 1  

---o-- 
Mr. A. M. ("Aleck") Taylor has  

taken the place of Mr. W. Smith as  

General Secretary of the Victorian  

Branch of the A.R.U. "The Foot-
plate," on behalf of the Association,  
welcomes him into the railway indus-
trial arena. His long and varied ex-
perience in Railway Union matters  
should be helpful to the service gene-
rally, and we wish him success in  
his new and important position.  

—o—  
There is quite a big field for the  

position of Central Branch Chairman  
for 1921. There are three candi-
dates for the position with Execu-
tive . experience, viz., Comrades A.  
Pout, C. Rhodes, R. C. MacDonald,  
while a couple of young bloods in the  
persons of Comrades J. Hogan and  

W. Cherry, are also in the field.  
—o— 

This competition denotes a' lively  
interest in "Central" affairs, as  does  
a keen contest for the Branch Secre-
taryship between Comrades H. J.  
Higgs and W. Lewis, both of whom  
have filled Branch and Executive of-
ficial positions.  

WORKING CONDITIONS.  
-*- 

BACK PAY 'COMING.  
—o— 

PAY UP CAMPAIGN.  
—o— 

The award on working conditions  
has now been finalised, au d  the am-
ounts owing to the members of the  

service are being taken out. It is  

hoped that the money will be paid  
prior to Christmas, so that there will  

be a little bit of "good cheer" for  

the railway workers.  
The award will bring substantial  

amounts to many men, particularly  
to those who have been working  
under bad conditions, and it should  
therefore have universal financial  

application amongst locomotive run-
ning men, and should prove some  
slight, though not necessarily ade-
quate compensation for all the past  
difficulties and discomforts, most of  
which will, we hope, be left be-
hind with the passing of 1920.  

Members are asked to keep in  

mind when drawing their back pay  
that what they are receiving has  
come about from the work of the  

Association, and should see that there  
is no such thing as back pay owing  
to their Union when the end of the  
year arrives.  

The quarter now ends on the 15th  

December, and the opportunity to  

make the task of the Branch Secre-
tary and his collector a little less  
hard is in the hands of the mem-
bers themselves.  

If you appreciate the good work  
that has been done on your behalf  

by your Union; if you acknowledge  

the good results that have been ob-
tained by an intelligent direction of  
your collective thought, help to  
make your appreciation and acknow-
ledgement help you and your mates  

by paying what you owe to the  
Union for 1920 by the 15th Dec.  

Read your quarterly card for your  

credit's sake, and Pay, Pay, Pay.  

QUESTION BOX.  
—^ 

What should be done if a valve 
spindle breaks on Dd or A2? 

Answer.—If some distance from a 
station, do not stop until you arrive 
at station in advance.  

Then decide whether it will suit 
traffic requirements best to discon-
nect or to obtain a relief engine. 

If decided to disconnect, take off 
both eccentric rods and straps; cen-
tre the valve and secure it by cant-
ing the glands if fibrous packing is 
used, or by fastening on the clips 
if metallic packing is used. The 
cylinder can then be lubricated as 
usual if there be a Detriot lubrica-
tor or a mechanical lubricator. 

What are the exceptions to the 
rule that home signals must not be 
passed at danger?  

Answer.—(1) When defective and  
a "caution order" is handed to the 
driver. 

(2) During pilot working when in-
structed by pilotman. 

(3) When electrically controlled aid 
not provided with "calEng on" or 
"low speed" signal, and it is neces-
sary to allow a second train to enter 
the section, by permisson of the 
signalman. 

What are the exceptions to the 
rule that starting signals must not 
be passed at danger?  

Answer.—(l) When defective and 
verbal permission is given by the 
signalman in charge of the signal 
box.  

(2) During pilot working when in-
structed by pilotman.  

(3) For shunting purposes by per-
mission of signalman.  

(4) First morning train bn lock and 
block section by permission of signal-
man when signalman in advance is 
not in attendance. 

(51 When signalman gives permis-
sion for a second train to enter a 

 lock and block section to assist a 
 disabled train. 

(6) When locked by an Annett 
key and special instructions in the  
General Appendix authorise the 
signalman to give permission. 

M. M. asks the following questions 
in regard to a fireman's duties:— 
1. Where should firemen assist with 
.roadside shunting? 

Answer.—At caretaker stations and 
N.C. stations. Appendix p.270. 

2. Must fireman take orders from 
guard or must guard inform- driver 
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to instruct fireman his duty? 
Answer.—Fireman should take or-

ders direct from guard, unless such 
orders conflict with the driver's or-
ders. (Reg. 160). 

3. When assisting with roadside 
shunting should the fireman do the 
coupling and  uncoupling or operate 
the points? 

Answer.—Fireman to couple and 
uncouple. (Appendix, p. 270). guard 
to operate points. (Appendix. p. 
123). 

4. Is it the fireman's duty to oper-
ate staff exchange box when S.M. 
is it of in attendance? 

Answer.—No: it is the guard's 
duty. (Appendix, p. 1g8). 

6. What exceptions are there to the 
rule that engine must not be in 
/notion on a running line unless both 
driver and fireman are upon it? 

Answer.—When fireman has gone 
forward to signal box. (Reg. 75). 
When train has to be divided and 
fireman rides on last vehicle. (Reg. 
243). Both lines obstructed and fire-
man protecting opposite line. (Reg. 
240). Fireman assisting in shunting. 
(Appendix, p. 270). 

OPEN PAGE. 
(The views expressed by correspon-

dents are not necessarily the views 
of " The 'Footplate," and it accepts 
no responsibility for them. They are 
published to give the opportunity to 
members to voice and exchange 
views on matters of interest to mem-
bers, within reasonable limits.) 

—o— 
To the Editor. 

Sir,—The only questions now heard 
of in the shed and among Engine -

men is what is the Board doing, 
and the supposed good 'jobs that 
Drakeford and Deveney }la ■ e worked 
then.e elves into. Of course, to any 
broad-minded person who takes any 
interest in his union, all such talk 
is taken for what it is Worth—noth-
ing; but to the men who sit on the 
fence and are swayed by the popu-
lar opinion, it meanes a lot, and tends 
to lower the prestige of the Union. 
In fact, it would make a self-think-
ing unionist vomit. And how notice-
able it is that those who are loud-
est in their condemnation of our 
officials don't know whether the 
Union meetings are held in either 
North Melbourne or Collingwood. To 
them-the name Loco. Hall is but a 
faint recollection of something they 
have heard of in the dim past. To 
ask them when or where a meeting 
is held or to be held would be like 
asking them when they worked their 
last eight-hour shift, because they 
would not be able to tell you; and 
to ask them when they last attended 
a meeting would be to insult them. 
Where then do they get their infor-
mation about the supposed good jobs 
our Union officers hold? Certainly 
not from the only reliable place that 
s  äh information can come from"  

the meetings; but from some fana-
tic who dreams or imagines that 
those good jobs do really exist. It 
is really surprising and astonishing 
that men can and will listen to and 
believe such silly and brainless in-
sinuations about the very men who 
are holding the Union together by 
their untiring and unselfish ac-
tion. To those men the thanks of 
all Enginemen should be -extended. 
One must admit- that -they do not 
get, and never had, the solid sup-
port of the members, because the 
greed of making overtime has always 
had the foremost thoughts of the 
great majority of Enginemen, and 
until such time as the men realise 
that their most important duty lies 
in supporting the officers of their 
Union, so long will the damnable 
conditions under which they now 
work continue to exist, because 
their Union officials have not got 
their support. So then I say to the 
Enginenen of Victoria, wake up, and 
give to your Union the best that is 
in you. Now that the Brotherhood 
is beginning to get a move on, don't 
let the other States see that Vic-
toria is unable to get the move on 
that has always been wanted, but 
never came, to place her on the 
same footing as the other States. 
And don't stab your Union officials 
in the back in the dark. If you 
have  a  grievance to ventilate go to 
the meeting and let those who attend 
judge between .you and your sup-
posed aggriever. I can assure you 
of a fair hearing.—Yours, etc. 

J. A. HOGAN. 
130 Nicholson Street, 

Abbotsford. 

LETTERS OF THANKS FROM THE 
SEYMOUR DISTRICT. 

—o— 
To the Editor. 

Sir,—I wish to thank the Execu-
tive and General Officers of the As-
sociation who were instrumental in 
so ably placing my case before the 
Department. I may say that my 
case required special consideration, 
and took up a lot of the Officers' 
time, and I am pleased to be able 
to say that the sum of £40 is being 
paid to me, expenses while station-
ed at Tocumwal. I would like to 
specially thank Mr. Pearce, the 
Branch Secretary, for his assistance 
and trouble in this case, the whole 
of the matter being settled to my 
satisfaction. I would have been un-
able to obtain these expenses but for 
the assistance of the Association. 
Thanking you Once again, sir.—I am, 

 Yours respectfully, 
T. J. BRENNAN, Driver. 

_0_ 
To the Editor. 

Sir,—I wish to tender my sincere 
thanks to the Officers of the E.D., 
F., and C. Association, who  .  were 
instrumental in so ably placing my 
case before the department. The case 
was a difficult one to handle. I am 
pleased to say that I have received  

the magnificent sum of £39 17e. 
whilst stationed at Tocumwal. I 
would like to specially thank Mr. 
Pearce, our Branch Secretary, for 
his attention and assistance to me 
in this case, as the whole matter 
has been brought to a successful 
issue. I remain, Yours respectfully, 

C. DENSWORTH, 
Acting Fireman, Seymour. 

October 23, 1920. 
—o— 

NOTICE TO MEMBERS. 
The November issue  has been held 

nip in the hope that it would be pos-
sible to give particulars of the deci-
sion of the Classification Board on 
the Basic Wage, Proportional In-
crease, and Periodical Promotion; 
but as it has taken longer than ex-
pected to present the case, owing 
to the minutes of the award on work-
ing conditions taking up a good 
deal of time for discussion, it has 
been reluctantly decided to let this 
issue go to press in the hope that it 
will be possible to give details of 
good news in the December issue. 

The National Union of Railway 
men of Great Britain has an "under

-

standing" with the A. S. L. E. F.and 
they work together on all matters 
of common interest. The Brother-
hood of Locomotive Firemen and En-
ginemen, the Brotherhood of Locomo-
tive Engineers and fourteen other 
Brotherhoods worked under a com-
mon plan of joint action to obtain 
National Boards to deal with their 
wages and conditions. They achiev-
ed their object& The Boards were 
established, and in three months 
dealt with the wages claims of the 
whole of the Railway men of U.S.A., 
and gave an award covering 
2.000,000 men, amounting to a sum of 
£12,0000,000 in increase per annum. 

Start the New Year well by pay-
ing your Branch Secretary 2s., the 
full years' contributions to the "Foot-
plate." 

If this meets the eye of a member 
who is not a subscriber, let it be a 
reminder to start 1921 by becoming 
one. 

Take "The Footplate," 2s. per an-
num, and see that your mate takes 
it too. 

"The Footplate" is run for your 
benefit. See that your name is not 
missing from the members' list. 

There are lots of new men join-
ing. Introduce "The Footplate" to 
them, and keep them interested in 
the work of the Union. 
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