
-TELL THE BOYS TO- PULL TOGETHER 

THE, LOC THEATRE - 	/ 	1 -4 _ 

Cleanliness Comfort 	Good Orchestra Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

     

PROGRAMME CHANGED TWICE WEEKLY 

Victoria Streets NORTH MELBOURNE. 
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Noritpiatr. 
" They are slaves Who will not dare 

All wrong,s to right, 
All riehts to share." 

treeketere9teiteeeee  -1N(eseMeee ieeoriee 

MANAGERIAL NOTES. 
" The Footplate " is" published 

monthly. 
All Branch Secretaries and Exeeu-

tive Officers are empowered to act 
as agents for this journal. Hand 
your contributions, narne, and address 
to them. We do the rest. 

All matter intended far publication 
to be sent to the Editor, Mr. A. S. 
Drakeford, and should be addressed 
to Editor, "Footplate," Loco. Hall, 
Victoria Street, North -Melbourne. 

I'hone, Central, 10235. 
Correspondents must attach their 

!tamer and addresses, not necessarily 
fur publication. No matter of a per-
sonal charai7lter will be published. 

Literary.--To ensure publication, 
contributions must be in •not fater 
than the 19th of eaell month. Branch 
reports s hould 'be in the hands of 
Editor as soon as possible after the 
monthly meetiag. Write on one side 
of paper only. 

Subscribers should seo that " The 
Footplate" is seat to their private 
address, and not to loco. sheds. Sub-
scribe: s will be held responsible for 
any failure of delivery due to chanee 
of addre;s. They should notify Postbal 
authorities of any altered address, 
arid forward saine also to their 
Branch Secretary. 

EDITORIAL. 
LAUNCHING THE A.F.0 L.E. 

The news that the Brisbane Con-
ference had euccessfully launched 
the new -Federal organisation of 
Lore-emotive Enginemen of Australia 
is being hailed with pleasure by the 
menibers of the old Federation a,nd 
by most of those Who follow the 
footplate as a means—and a hazard-
ous means too--of earning their liv-
ing,, who are not members, and they 
are few indeed. 

The need for a body that could 
exercise the collective strength of 
Australia's 10.000 Loco. Enginemen 
had been ,admitted• long before the 
decision given by the High Court 
with respect to the right of access 
of State Railway employees to the 
Federal Arbitration Court. 

Preparation had been made months 
before the High Court's judement 
for all difficulties to be rernovee and 
the, preliminary work done at pre-
vious Federal Conferences, culminat-
ing in -the determination reached at 
Adelaide in November of la-st year to 

organise on Brotherhood or National 
lines, cleared the track of most of its 
obstacles. 

The report of the 'Federal dele-
gates to the 'Grand Council was list-
ened to by the Annual Conference 
delegates with keen and intelligent 
interest, wee the questions submit-
ted dearly showed an understanding 
of what had been accomplished and 
of what lies in store. 

A difficult tase:. (confronted those 
who sought to put the new machine 
in working. order, and although there 
are other machines as yet Untried, 
for which their creators claim untold 
powers, and whieh are, if all the 
tales that are told about 'them be 
true, going to shift creation, the suc-
cessful realisation of our etational 
scheme without doubt, enable 
us 'to do for the men "we rtpresent 
in Australia all that has been done 
for Locomotive Enginemen in Eng-
land and America, and at the same 
time, to play bur part in improving 
the lot of the workers generally 
by joining in any movement ba,sed 
on sanity which will bring about 
closer unity. 

There is no flourish of trumpets, 
and there are no sky-signs LIF ad-
vertisement. There is no poetry; 
there i3 not even a bra.ss band; there 
are no claims that things will be 
revolutioised; but there is this claim 
without embellishment of any kind, 
that the Australian Federated Union 
of Locomotive Enginemen will be 
well in the battle whea there is any 
real fightiree to be done, and that 
it will riot shirk its duty to its mern-
eprs, and to three,. who assiis.ted in its 
creation to keep in the forefront of ir.- 
ditstr ial progress. 

The example of our American com-
rades in recent limes is such that 
it cannot be ignored, and the fact re-
reaines that the members of the Bro-
therhoode have pushed ahead by 
what is termed an out-of-date means 
in this enlightened spot, sectional 
organisation thoroughly organised on 
international lines. In England our 
comrades fought for its mernbers 
with a courage aad skill -and success 
that surprised most of those who 
eefer to the craft unions as obsolete 
end only fit for lumber on the indus-
trial scrap-heap, etc. etc. 

There are things possible to well 
organised bodies of workers with 
definite community of interest that 
have not yet been prove,d possible 
for those without that binding qual-
ity. 

The entry of a newly-formed or-
ganisation into the industrial arena 
is hardly the time for sounding the 
clarion c,a,11 of challenge to all 'and 
sundry and to wake the allegedly 
dead with boaetful promises of what 
will be accomplished in the troub-
ous, and perha,ps troublesome' fut-
ure. It is not our intention to attempt 
to scare anyone, or to vaunt our pos-
sibilities as something already drag- 

ged out of the future into the eealm 
of the already accomplished by the 
mesmeric influence of self-admira-
tion. What will be accomplished lies 
with the rrrembers of the Union 
themselves It -will be the duty of 
those who are its servants to carry 
out the policy laid down for it, and, 
with a sound podcy, wisely carrii ci 
cut, there aee unbounded possibili-
ties ahead. 

It will not be plain sailing, and 
there are rocks in the path of every 
shi,p which sails the industrial seas, 
whether she be a leviathan of the 
deep or merely a well-found ship of 
modest size, which does not de-
pend upon the power of its siren so much 
ai its well-lubricated machinery, to take 
it safely to its desiin2tion. 

There is much to do, and we are 
setting about doing it in the way 
which. is thought best. We want 
reasonable room in which to perform 
our work, aad we are willing to help 
others to get it- else, if the need 
arises. We welcome into the field 
any others who feel that organisa-
tion oa nationel lines is a good thing 
and our policy of co-operation of 
forces on. all matters ef common in-
terest stands to-day where it always 
stood—ready for action. 

The future is pregnant with possi-
bilities for good. The power to real-
tise it lee in the spirit of our mem-
bers. The fact that the old Divi-
sional borde.rs nay disappear-ea sla.o.ild 
make an appeal to those who have 
looked for a wi,der field of opera-
tions, aud the fact that we enter 
that wider field with. a feeling, or de-
termination that nothing will be left 
undone to make the Australian Fed-
erated Union of Locomotive Engine-
men worthy of the men who com-
prise •its membership should help us 
onwards towards our goal, in spite 
'of all obstacles and retarding influ-
ences. 

THANKS TO LOCO. S. D. FUND. 
—0— , 

The Se,cretary of the Self-Denial 
Fund, Mr. S. Samson, has received 
a letter from the widow of our late 
esteemed comrade, Mr. D. Barton, 
thanking the Committee and Mem-
bers of the Fund for the prompt set-
tlement of the death levy payable, 
and expressing her appreciation of 
the kindly spirit shown arid assist-
ance eendered. 

MM. 

Join the 

LOCO SEL 
N D. 

No E9 	 F.:‘,e. 

Do it Now and Help Yours& 
S. SAMSON, Secretary, 

136 Ross Street, Port Melbourne. 
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MONTH BY MONTH 
—o-- 

A BUSY MONTH. 
October has been one of the busi-

:3t, months in the history of the As-
'oc„ iation. The Annual Grand Conn- 

following. closely upon the Fed-
0.1 Conference, and Classification 
.Qoa,rd work has kept things going. 

a high tension, and there has 
eel') more tha,n the usual amount 

Matter coming forward from the 
,Jranehes, besides appeal cases and 
',afters of importance from, a l'ederal 
4tandpoint. 

Members who are enthusiastic 
,„N)ugh to turn up at Branch meet-
D"'„gs, and those who are at out-
'',ations, are kept fully informed of 

work has been., done by the 
Xeeutive on their behalf, and are 

ttletlally appreciative, but some of 
men who do not trouble to come 

,"", the meetings, are free with cri-
"keism -Where there is no one to 
klswer it, and the criticism is usu-
°'11Y not of a constructive character. 
, The best reward that can be given 

the mer. who are working in the 
',Ilterests of their mates as well as 
'11emselves, is for their fellow mem-
IP's to assist by turning up at the 
t:anch meetings and learning de-
„,,,"413 for themselves, instead of ac-
,"tPting second, and sometimes much 

bthan sec,ondhand information, 
71.thout question, and where the 
lillformation given, or the .results 
,a,ined are not satisfactory to say so 
'Mere it can be heard by their mates 
441d replied to, if necessary. 
t An interesting example of how 
featly some men are to accept in- 
„Whiation that is of an unpalatable 
„"afuve was furnished on a recent 
r.Y-clay at a large depot, when some 
Pessimistic and badly-informed per- 

ha,d given it out as the "dinkum 
that payments on the\ award of 

tly.le Railway Cla,ssification Board on 
,,orking conditions published in the 

° 
D Y press were not to be retro- 
'peetive. 

DISMAL DOUBTS DISSOLVED. 
„The men most ready to accept 
,„"lie dismal prophecies of "Dame Itu-
'1, Mr” were those who are most 
.1'equently a,bsent from Branch 
Iltleetings, and the Secretary was 
f,ePt busy all day allaying unjusti-
`a.ble fears. 
4,„The members have been repeat-
A'IY informed that in so far as the 
``rst award of the Railways Classi-
eation Board is concerned, with the 
%eePtion of matters relating to hours 
(11; duty (working time), the Act of 

arliament, by which the Board was 
t.,l'eated, lays it down that its opera-
i..1,°,11 will be retrospective, and no-
fZulg short of a repeal of the exist-
„'"„g Act, or repudiation of it, can 
E.,e'vent employees getting the bene-
'"?' of the retrospective application 
'r°111 1st July, 1919. There is no 

need to fear that the Government 
will not keep faith, or that political 
changes will bring about a repeal. 
It was one of the things for which 
the Association's representatives 
fought with all its atrength, in the 
knowledge that to all railway work-
ers but to locomotive men particularly 
the "conditions of work” are highly 
important, and that in our particu-
lar case, they badly needed a rem-
edy, and that the fight was justi-
fied is shown by the length of time 
that has_ been taken in reaching 
only a partial conclusion. 

The.. service will therefore receive 
another instalment of back pay after 
the award has been made operative 
by an Order-in-Council, and if there 
are amongst those who will be re-
cipients some who are atixious to criticise 
away from the meeting-room they 
would do well to remember that the 
generalship and foresight of those 
who have had charge of their affairs 
in critical and anxious times made 
the back pay possible after a pro-
tracted struggle, .during which the 
odds were against them almost till 
the last minute. 

A SLOW PROCESS 

The classification of the railway 
service and the settlement of the 
working conditions is about as larg,e 
and importan,t a task is it is possible 
for any Board to undertake, and 
the sharp and continued upward 
trend in the cost of living has com-
pelled the seeking. of a new basic 
wage; otherwise those on the basic 
rate wou'.d be 'working, below the 
"bread line," and the service would 

be classified on a much lower basis 
than would he fa,ir and reasonable 

by the time the whole' of tlie grades 
had been gone through, and it would 
apparently not be feasible under the 

provisions of the Act ,to make an 
award until that necessarily lengthy 
job was completed. 

The wholè process is -slow and 
tedious; but it is important, never-
theless, that the case for every grade 
shall be put fully and clearly, and 

it is the first classification that is 
the most important. The Victorian 

Railway Service has never been 
classified by an independent indus-
trial tribunal, and in that respect 

compares and will compare unfavor-
ably with all other railway services 
of Australia. The job is a difficult 
one frorn every standpoint, and in-
volves many things that are not ap-
parent to the casual observer. 

There is an endless amount of 
work and energy used up in the 
different States in the preparation 

and presentation of the c,ase for 
railway men in Australia, and par-
ticalarly is this so for locomotive 
running men whose calling- presents 
so many varied aspects and condi- 
tions. 

Now that the road appears to be 
opened towards having our claims  

dealt with on an Australian basis, 
that work and effort should be co-
ordinated and a collective effort 
made to have an Australian basis 
of payment and conditions. 'It is 
worth while fig,hting hard to remove 
whatever difficulties are in the way, 
and members should' give all the 
assistance possible in that direction. 

There are prospects of a fight in 
store, and it often happens that he 
who growls most fights hardest when 
the need arises. If this is so, there 
should be one or two sturdy fighters 
among the "non-attenders," and the 
Executive will look forward to their 
assistance. 

QUEENSLAND FOR L kB0R. 

The result of the Queensland elec-
tions, giving the Labor party a 
working majority of four, must in 
all the circumstances be regarded 
as satisfactory by the workers of 
A ustralia. 

Every effort was put forward by , 
the capitalistic section to down ' 
Theodore and his Government, and 
all the forces which Capital has 
at its command were skillfully used 
in the effort to back up the par-
tially s,uccessful attempt to leave 
him without the means to carry on, 
by the 	hilp - Cowley dei, g;,tion 
" John Bull Cohen's" land.. The 
"press" used all its wiles and wig-
'dom in its effort to lead the peo-
ple, astray, but, notwithstanding its 
m iltitudinous advantages and the 
glorious opportunities for misrepre-
sentation which it used to the full, 
the people of Queensland were fully 
enough alive to the advantages of 
possessino. Labor in office to be mis-
led, aneTheodore now has the op-
portunity to make good. Threats of 
stopping the State's credit, and 
cables well engineered to arrive at 
the critical moment, did damage; 
but it was good to find were not as 
deadly in their effects as they would 
have been, say, in Victoria, which 

has never known the benefit of La-

bor rule, except for a brief period 
pf nine days. 

The Theodore Government is faced 
with difficulties which are great, 

and which will need all the general-

ship of an able party to overcome, • 
not the least of ` which is "finding 
the money." Given a fair show by 

its supporters, and left free to, put 
its policy into operation by those 
who have no faith in political meth-
ods and sometimes hamper greatly 
those who do, it should make good 
and show that practical results can 
come. from political and industrial 
a,ction w'orking hand in hand. 

If there are any doubters who 
have to provide for others as well 

as themselves, they would receive 
sume enlightenment from the figures 
of the Commonwealth Statistician, 

whicn show that Queenslanci is ;low the 

cheapest State in Australia in which to 
live. 
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VICTORIA'S POLITICAL POSITION. 
The results of the Victorian elec-tion are encouraging, and, while Labor hats suffered one or two cas-ualties, it has, nevertheless, streng-

thened its ranks, at the axpense of the Liberals. Labor has done as well as it could hope to do, while 
representation is allotted on the principle that the worleing classes cannot gain control of the political 
machine whether they record a majority of votes throughout the State or not. 

The Farmers Union is feeling the benefit of organisation, and comes back stronger than ever. Whether its representatives will be more de-mocratic or more virile remains to be seen. It has gained greatly and 
it alias the satisfaction. of knowing 
that it put out of Parliament some good men, viewed from a political standpoint. Let us hope for the good of the country that they have put in better. There is need for vigorous and virile politics in this politically stagnant State, and there should be much in common between Farmers and Labor. With Labor 
conducting its own manufacturing, 
niants, snpplaing the labor and plant and the farmers growing, and sup-plying the raw material, there is 
ae opportunity for succee,sful co-ope-
ration "that would get rid of the middleman and leave room for a 
better understanding between the 
farmer and worker that would help 
to revolutionise matters for both, and show how unnecessary the mid-
dleman is to either. At present the middlerhan seems to have him 
by the ear, bait the knowledge that 
farmers org-anised for the purpose are supplying factories in America, owned and c,ontrolled by Railway Unions, with raw material, and that 
it brings them better e. Ices, wbae reducing. the cost to the members 
of the Union by half, will come 
home to them all the scarier for tt eir 
organisation, and leaves room for hope4, from the 'future. 

There are possibilitiea ahead in the State political spheir„ and the enthusiastic supportees of Labor are 
looking forward to the time when 
we will do here as wa.s done at tho 
Queensland election, run a candi-
date for every seat. The need for . a e,pirited campaign for the re-dis-
tribution of seats, upon a basis of 
one vote one value, is evident, and it is one that must in the end win approval, and there is no better war 
cry that can be put forward. 

PROGRESS IN NEW SOUTH 
WALES. 

The Storey Goverhment of New South Wales is still pursuing an active policy, and promptly issued a regulation making the hew basic waee determined upon by the Board of bTrade applicable to practically  

the whole State, instead of to only 
certain sections of it. It has further avowed its intention of bringine a bill before Parliament to abolish bthe present unwieldy and unsatisfactory 
method of voting in vogue there, 
which will re-establish the system of first past the post being elected. 

It has a Commission enquiring in-to the working of the railways, and it is probable that the Unions which were 'de-registered in 1917, will 
shortly be given an opportunity for 
registration. . 

A sign of the times is the an-announcement made by Mr. F.steil, 
the Minister for Railways of New South Wales at a public function, that if another Commissioner is ap-
pointed, the Government will see 
that he be taken from the ranks of the employees. This is in line with the action taken in Great Bri-tain, where four representatives of the ernployees are on the Board 
which manages the whole of the rail-evays of Great Britain. 

The matter of obtaining a 
rapid and satisfactory means 01 
ing the vacancies is in the meantiOt 
being pressed, but the attitude4°. 
men refraining from makin, aPdY 
cation is making it all the' ilariieq. 
for the Association to reach a Sa.' 
factory conclusion. 

Sparks 
The A.F.U.L.E , Victorian Divis,!°bilie' 

is our new, and we hoee to be 71,-(3 
to announce in our next issue, 4"a 
"registered" title of the hew er,gtia 
isation which takes the place oi 
oId E.D., F. and C. Association. 

The old E.D.F—Q—. ancl C. Assoeiataia°1311 
has done good work, both In g"-fl 
days prior to the 1903 "defeat'. fela 
since its reconstruction. A „"-ao 
career opens to it and those aio 
•w•orked for its good. Help to 
it make its mark on the ihdLstrial futi' 

—0— 
It does not aim to swallow ,54/1; 

body or anything, but it does n";et 
that it can successfully eepresi'd 
the interests of the Loco. rinill"t-e. 
men of Australia, and with dile,e'a 

'spect to all other claimants to ',all 
honor, hopes to be doing so in ae'" 
fact very s hortly. 

—o-- 
It h as no alligator-like propelldsiii'e 

ties, and 'does not Oiled croc,°:" g 
tears of remorse at others not aaret 
able to see eye to eye with it; ja 
its eyes will not be blinded 1°,01 
own defects through looking for tP-
in others. 

--o-- 
The action taken in forming an ;An'elf.' 

tralian Union of Locomotive Eng:tep 
men is a definite progressive ',as; 
that, given the support it deserad 
by the members, it will "make Oiat 
for them, ,in the same way as tea 
national orgsnis,Itions of Loco/01;39 
men of England and America ' 
done. 

—o-- 	, parlY 
It is somethine which has air-4a 

been tried and lias proved its AO; el 
Both the American Brotherhoeu ea 
Locomotive Enginemen and Firefileo. 
and the Associated Society of Lt9 ef 
motive Engineers and Firemen jair 
Great Britain have lent a subs:apt 
tial hand in improving the Inb 
their fellow Railway workers> 
well as their own conditions. 

—o-- 	 of 
There ia a fairly large fiel"aac. 

candidates for. election to the Jai. 
ecutive for 1920, for North 	, 
bourne, affording a wide ch.tolei 
but the field is small for Port a'•"'n. 
bourne, and there are only twat ett. 
didates for the two vacancies 
Jolimont. 

Don't have the Branch Secret1 
working overtime chasing you 
for arrears! Give him a hand S-
hand out l 

FILLING VACANCIES. 
• A matter that is causing consider-
able difficulty, which does not seem 
to be properly understood by the 
members is that respecting the pay-
ment of higher rates ot pay to Engine 
men temporarily filling higher posi- ous, pending the Classification 
Board dealing with fixing the term of years required to be s erved in 
each grade prior to reaching the maximuna. 

Applications have been invited by the Department in which the par-ticala,rs covering the payment of the higher rates have been set out, and it nas been found that a large num-ber of senior men who are eligible for the work, add in some cases actually doing the work, who should get the pasitioas and the money fx.om the date of the vacancy, ff application is made by them, are 
not applyin„0., even where positions are available in their own depot 
and ,the higher rate is obtainable without transfer. As a consequence, some very junior men are the senior applicants for the positions, and un-less the senior men are willing to 
apply, they will have no cause for protest if junior men to themselves 
temporarily receive the higher rate of pay while performing what is 
(until the Classification Board has dealt with the matter) classed by the Department as higher class 
work. The Department will write 
to senior men who have not applied, 
paid it is only fair to the Associa-tion which has ,successfully fought for the restoration of the principle of periodical increases that the senior eligible men should ma.ke applica-tion where the higher class of work and rate of pay can be obtained 
without involving transfer, or that no complaint should afterwards be 
made if a junior man gains a tem-porary advantage. 
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Railway Classification Board. 

, Award on Working Conditions 

4112, this issue we publish for the information of mem- 
details of the awards made by the "R.C.B.' on ort.• 

to 'king conditions, which have, so far, been presented 
considered bly it. 	It will be noticed that P, 

tell'ision on' the important questiens of night work, emer- 
t4„e_37 work and interval timè have been deferred, 
tii,',Board holding the view that in thiekiase of tile fernier 

it was important enough to warrant special con-
eration, and that in view of its importance it w-ould 

111111lre to have further information on the subject. 
tO will involve a further presentation, and probably 
4"rig of witnesses; but any award, when given, will 

retrospective in its operation to July Igt, 1919. 

ho/Ilrith respect to the matter of interval time, it was 
41),,ed that the award would be given at the same time 
tad,Olat for travelling and waiting time, but the view Li 

t4Zen by the Board that it can best be dealt with when 
tti"‘ conditions associated with the running of trziins have 

'14 considered. 

talle details of the award are published herein without 
so that members will have as full and early 

tp4enation as possible, and there has not been time yet 
kA„give full consideration to the way it will affect our 
ae, and in view of the varying, conditions which% 

our calling, it is hardly pos3ible to estimate its 
4111tate re,sults with any degree of ac,curacy. 	The 
it;ecutive will be glad to receive any information for-
tb;lled by members through Branches, or from Branch 
Ctings with respect to its application to local condi-. 

".8 Which it is thought will be of assistance. 

iiItt„shoufd be borne in mind that all increases granted 
Wm. '41e shape of expenses, penalties for overtime, etc., 
-""` be operated retrospectively from ist July, 1919, 

tJII,e details of the claims submitted by the Association 
44 Ole conditions covered by the award were published 
pla‘Pages 37 and 88 of the August issue of the "Footo 
1).;;e, and by comparing the ai,vard with the claim memr 
cV will be able to judge for themselves how far our 

'11186 have been met by the Board's decision. 

Dri„.ks it is probable that it may be some time before 
iihs,,q!.,ed copies of the award are available, membene 

yuld keep this copy for their own guidance. 

THE JUDGMENT. 
e Ch4irman : I am pleased to be able to announce :tat 

lhe'..tthe Boar has been enabled to dispose of most of 
stit ' ems that, from my point of view, at any rate, con-
tjf,Ilte the most difficult part of this Board.'s jurisdic-
tC. This result has been due, if I may be permitted to 
th''„ so, to the actions of tny colleagues. They have 
th-Wn material stubbornness in adhering to the opinions 
pae3'' held, and rightly so, and although they have im-
14 1-td into the discussion a good deal of natural vigor 

tiving expression to those opinions, they have shown 
reasonableness that we are now in a position to 

1.1(,e known our decision. 
''lere is one important subject matter that we have 

not yet dealt with, and therefore I shall in in the first 
place dispose of that. That is the subject matter of 
night work. The, Board considered the representations 
that were put before it on that subject matter, but they 
feel that it was a matter that equired the verY fulles\ 
consideration and discussion. We also had before us 
the fact that this subject 'matter has been discussed in 
the Arbitration Court on more than one occasion, even 
as late as last y-ear it was fully considered by the Presi-
dent of the Arbitration Court. and at that time that 
Court failed, in the light of the facts before it then, to 
make any pronouncement on the subject. We feel that - 
that matter requires the very greatest consideration, 
and we had not sufficient facts and evidence before us, 
nor did we have sufficient discussion upon the matter, 
and for that reason we are still leaving it an open ques-
tion. It will be possible a.t any future time, if the 
occasion is suitable and the claimants think it desirable, 
to do something with respect to that item. 

It will be remembered that only a short time ago, the 
Board made a pronouncement in a general way on the 
question of hours, and it is not necessary for me to say 
now what that pronouncement was, and it became our 
duty to endeavour to apply that decision, and that is 
what has given us the greatest trouble. The claim made 
on behalf of the men was practically this—that the de-
cision that we came to should be applied in a definite 
fashion on the daily basis; the Department on the other 
hand contended that, at -any rate under the existing cir-
cumstances, that would not be fair nor reasonable. It 
pointed out to us its position. That position appeared 
to be, at the present moment, there was an inadequacy 
of staff to bring such conditions into existence at the 
one'stroke, and the inherent difficulty of applying such 
system to the great part of tile Railway Staff. 

I n-iay say at once that the Board as a whole—I think 
I am right in saying this—was sympathetic towards the 
men's ideals in that respect---that the hours of labor 
from day to day should be made as uniform as possible; 
and that, of course, is the conchtion of affairs that exists 
in the ordinary branches of industry, and it is highly de-
sirable as far as possible-that it should exist in an indus-
try such as the Railways. 

The Board, therefore, intends to make a pronounce-
ment in its award that the ideal should, as far as pos-
sible, be given effect to, and as soon as possible. How-
ever,-the fact remains that we had to be faced with the 
circumstances as they exist at present, with the con-
siderable irregularity that at present exists in the work-
ing hours and the conditions of the Railway Depart-
ment, and having regard to those facts and the present 
circumstances, and also having regard to the desire to 
bring into existence uniform cOnditions as far as the 
hours of labor are concerned, the Board has endeavored 
to grapple with the position so as to achieve, as far as 
possible, the men's ideals without inflicting on the De-
partment the maximum of inconvenience and expense in 
the immediate future. 

The result is we have decided in our award that the 
basis of hours of labor shall be on a fortnightly basis, 
so that where the eight hours' standard operates the 
ordinary hours will be 96 per fortnight. There art 
other grades where they are higher and lower than 
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th 	A at. 	t the same time to avoid the possibility of men 
being worked an excessive number of hours per day or 
an excessive number of hours over a continuous period 
We have imposed limits on them on the daily period and the weekly period as well. We have decided that 10 hours is the maximum time ordinarily that a man should work in any one day. To prevent that number of hours 
being worked over too long a period we have imposed a maximum of 54 hours per week. That is the uniform 
basis adopted with regard to those employees in the De-
partment who, we consider, cannot be dealt with at the present time on a regular and uniform basis. We had 
endeavored to pick these out, having regard to a fair view of the position of both sides. We have decided 
that under those conditions men who may be described as being on the Running Staff and all employees in the 
Transportation Branch of the Department, except men engagecj on regular and uniform work, such as in the 
Goods Sheds of the big cities of the State, who would not come under that description. All other employees 
will be dealt with on the. daily basis, not on the fort-
nightly basis. That is to say, in the case of employees such as those engaged in the Workshops and crafts akin 
to those a/ready performing work on a daily basis, 
should any work be done outside the ordinary hours of duty, it will be treated as overtime. 

I thj.nk that sets out in a general way the results we have arrived at, and I might deal more specifically with the specific items. The ordinary hours of dut for all officers and employees, except those who are otherwise 
specifically referred to, shall be 96 per fortnight. Officers 
and employees employed at stations in the seventh, eighth, and ninth class outside the suburban area shall 
regard 108 hours as the maximum per fortnight, or, 96 
wherever practicable—not exceeding 103 hours per fort-
night. That is consistent with the decision already ar-
rived at in respect of those classes. The hours for shunters and signalmen in the first and special class shall be 88. The hours for clerks employed in the Mel-bourne Goods Sheds shall be 80. The hours for the 
Operators shall be on the same fortnightly basis in ac-
cordance with the decision already arrived at. Where the custom has been to work a lesser number of hours, that custom shall continue, and, as I have stated, our 
desire is to give effect to the men's ideals, to bring into 
existence, as far as possible, uniform conditions of work with respect to the hours of duty, so we award that the ordinary hours of duty shall be 12 working days or shifts each fortnght, and that as far as practicable 
shifts, other than broken shifts, shall be completed within 10 hours, broken shifts within 12 ho_urs, and a shift worked in the suburban traffic 11 hours, as from the time of first signing on duty and finally completing duty. 

Dealing with the question of interval for rest between 
shifts, the decision is that, as far as practicable, every 
officer or employee, after completing a full shift, shall be allowed off duty for at least 12 hours, if at his home 
station, and 10 hours if away from his home station, be-
fore being again required to undertake duty. 

The question of broken shifts in connection with 
suburban working gave us a great deal of trouble in 
arriving at a decision. After considering the question 
fully—and desiring to give relief as far as possible where 
practicable or compensation where relief was not pos-
sible—we have devised the following scheme, viz.:— 

In respect of suburban broken shifts, i.e., in the case of broken shifts worked in connection with suburban 
traffic, but excluding thosek worked on a Sunday, the fol-
lowing provision shall apply:— 

(a) No broken shift shall consist of more than two 
parts. 

(b) Any officer or employee who works a broken shift 
shall be paid for one-eighth of a day in addition to 
the time actually worked. 

(c) Any officer or employee who works a broken shift 
shall receive at least one day's pay. 

of I will now refer to the important subject matter 
overtime. As I have explained already, overtime sha,,, be regarded as all time worked by employees on t,"; 
Running Staff and by all officers and employees in ti,": 
Transportation Branch (other than employees in rri 
Melbourne, Ballarat, Benotigo or Geelong Goods Shosii 
whose ordinary hours of Tuty are 96 per fortnight, all, 
in excess of 10 hours on any day or shift, or in execs: 
of 54 hours per week, or in excess of 96 houiÉ; per for'" night. Such time in excess of those periods shall be re: garded as overtime and paid for at overtime rare' That provision applies to employees whose ordinad 
hours of duty are 96 per fortnight. In regard to those 
officers and employees whose ordinary hours of dlitY are more than 96 per fortnight, we have imposed a re 
striction of 10 hours on any day or shift, i.e., that Olt time worked in excess' of 10 hours on any day or s111;`„ will be subject to overtime rates and all time worked '- excess of 108 hours per fortnight. The question of 
posing a weekly restriction in this regard was fnci considered by the Board, and it was decided that jt 
be better at present to omit any weekly restriction 'Pt 
the interests of the men themselves. It was thougbr,.1,. would be better to give the Department a full fortnigfl' 
to book the men off as desired and that it would bif, 
really in the interests of the men to have a fortniOtLJt rather than a weekly restriction. Whether we are rigu in that view remains to be seen. 

In the case of shunters and signahnen employed ill, first and special class boxes, their overtime will operar" 
in respect of all time wrought. in excess of nine boil 
on any day or shift, in excess of 48 hours per week all in excess of 88 hours per fortnight. 

In regard to all other employees, overtime shall ,b,e paid bctore the ordinary time of starting or after tu," 
ordinary time of ceasing work—purely, on a day's bas's,i We have excluded from the Transportation Staff an 
brought them under the category of "all other oil: ployees" the men employed in the Melbourne, 13allara'i 
Bendigo or Geelong Goods Sheds. It was thought tha those men were not always working on a regular sYr tem of daily shifts and that it was unnecessary to fa; 
corporate them in the flexible system I have referre' 
to. 

We have a claim before us for a guaranteed da), work and pay. Having regard to the decision alreau3" 
, arrived at, this claim was not allowed as it would bd`. 

inconsistent with the decision I have already state 
We have, however, decided that -.ve will gdarantee tt't 
any man who is brought on to work half a day's paY at 
any rate, i.e., any employee who is directed to repo'', 
for duty and who does actually undertake duty on aly, 
day or shift except on a Sunday shall be paid for a Ini9 mum of four hours. If an employee is directed to at 
tend for duty at a particular thne and is afterwara; 
informed that he is not required at the time, we ha.srii provided for certain concessions to be granted him will' 
we think will be fair and reasonable. 

By officers or employees occupying positions in t- 
he 

head offices whose ordinary hours of duty are betwee,5 
9 a.m. and 4.30 p.m., overtime shall be reckoned and Pat, 
for for all work done after 6 p.m. on Mondays to FridaY: 
inclusive and after 1.30 p.m. on Saturdays. All othel'i 
officers or employees occupying salaried positions vy's 
be paid overtime for work done in excess of 10 hourd 
on,ány day or shift or in excess of eight hours beyor• 
the ordinary hours of duty per fortnight, but in 
case in excess of 96 hours per fortnight. Having rega,.% to the fact that the salaried' officers' hours are 1111-1,,'"e 
shorter than men engaged in ordinary work in tL'e 
department, we thought it fair to allow a margin to t" 
department so that those officers may be worked a cer; tain number of hours to bring their time up to °Id 
eight hours per shift before overtime rates w°11,,e 
operate in their favor. I have already stated in t"it 
case of broken shifts that overtime will be paid for a f 
work done beyond a spread of 12 hours; in the case ° 
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suburban work beyond a spread of 11 hours. The over-

time ratet has been fixed at time and a half provided, 
however, that all time worked in excess of 12 hours on 

any day or shift shall be paid for at double rates. 

In calculating the overtime that may be due to any 
man on the flexible system that I have already indicated 
it will be computed upon the basis of whichever alterna-
tive gives the men. the most favorable result. 

Sunday duty has been dealt with separately. As I 

have already said, the Board is very sympathetically 
inclined towards the ideal that the men desire, viz., that 
they should only work 12 shifts per fortnight, including 
Sunday work, but, at the same time, that would be an 
impracticable proposition at the present juncture. 
Where Sunday tinte is worked, the men know that it is 
an extra shift. To immediately abolish that condition 
of affairs would be an impossibility-, so for the purposes 
of this Award, vve have excluded time worked on a 
Sunday from the fortnightly period except, of course, 
such shifts as begin or terminate on a, Sunday. Sunday 
work at present is treated as distinct from the ordinary 
fortnightly work with the reservation that the Board 
to do so, such arrangements shalt be made to ensure 
has laid dotvn in its award that, as soon as practicable 
that a man who has worked on a Sunday shift shall be 
booked off during the same week for a day in lieu 
thereof. However, our present conditions are framed 
upon the position that Sunda.y work is excluded from 
the fortnightly or ordinary hours of duty: 

We have decided that all time worked between mid-
night Saturday and midnight Sunday shall be paid for 
at the rate of time and a half up to 12 hours and double 
time thereafter. 'We have made provisions to deal with 
the work done during Sunday, not constitutinx a full 
shift and that at least one-third of a day's pay shall be 
paid to any man who works on a'Sunday—this one-
third of a day's pay to be paid at Sunday rates, of 
course. 

Officers and employees at stations shall be paid not less 
than one-third of a day for attending to one train and, 
except in connection with suburban traffic, not less than 
two-thirds of a day for one or more trains in the morn-

ing and one or more trains in the afternoon or evening. 

Where the break of duty is leis than four hours, continu-
ous time shall be paid. 

In the case of broken shifts on Stinday extending be-
yond a spread of eight hours, a minimum of one day 
shall be paid for. 

In the case of suburban traffic Sunday trips, we have 
provided that the time booked off in excess of one hour 
Par lunch and one hour for tea shall be paid for. We 
have also provided that' any officer or employee who per-
forms Sunday duty shall not be required to work on the 
following Sunday, except in case of emergency or where 
such Sunday work is practically unavoidable. For the 
Purpose of this provision, work performed up to 3 a.m. 
on a Sunday in completion of a shift commenced on a 
Saturday shall not be deemed to be "Sunday duty." 

In the case of holiday duty, the following provision is 
intended to be brought into operation, viz., any officer 
or employee who has had the equivalent of one month's 
service during the preceding six months, and who is re-
quired to work on any of the following public holidays, 
viz., 1st January, Good Friday, Easter Monday, King's 

I3irthday, Eight Hours Day, Christmas Day and Boxing 
Day, shall, at his option, either be granted double pay 
therefor or a day's leave on full pay in addition to pay 
at ordinary rates. That would apply to all employees 
Provided they have had one month's service. 

What I have outlined disposes of all the more im-
Portant claims. There are, of course, other matters that 
we have dealt with. We have made one alteration in 
the case of fog signalling duty, and have allowed time and 
a half for waiting time. 

In the case of travelling and waiting time, we have 
modified that to the extent that, instead of three-quarter  

time operating as at present, we have allowed full time 

for the first five hours—otherwise the present position 
remains. 

Waiting time is to be treated on the same basis as 

travelling time. 
Relieving expenses have been fixed at the followine 

rates:— 
In the country, the relieving expenses for officers re-

ceiving /300 per annum or over shall be 40/- per week, 
and for officers in receipt of less than /300 per annu-ai 
and all employees, 35/- per week. Those expenses shall 
be paid to any officer or employee on the regular reliev-
ing staff when engaged on relieving duty outside the 
suburban area. 

Suburban relieving expenses have been fixed at the one 
general rate of 2/6 per day. That is all I need say in 
regard to relieving expenses. 

Travellin'g and incidental expenses have been fixed at 
the following rates, viz.:—Officers receiving /300 per an-
hum or over, 11/4 per day for the first seven days and 
6/8 per day thereafter. Officers receiving less than /300 
per annum and all employees other than special enquiry 
officers and special ticket checkers in the country, 9/- 
per day for the first seven days, and 5/- per day there-
after. For special enquiry officers and special ticket 
checkers in the country, the rate shall be 10/4 per day 
for the first seven days and 6/- per day thereafter. 

The camping-out allowance was thoroughly considered, 
and a decision arrived at to allow married men on the 
basis of seven day-s per week a daily allowance of 2/6, 
and• that single men, who at present receive nothing, 
should get an allowance of 1/- per day. 

There are, of course, other matters of detail that we 
have dealt with in connection with travelling and inciden-
tal expenses which I do not think is necessary to refer to 

the.present time. The trip allo-vvance is being con-
tinued, and a general provision for meals is embodied in 
the award. Any officer or employee who is required to 
work for more •than tWo hours beyond the ordinary time 
for the completion of his shift is given the right to re-
quest that he be allowed off duty for a sufficient time to 
enable him to obtain a meal at home, and if such request 
be not conceded, he shall either be provided with suit-
able refreshments by the department or be granted an 
allowance for a meal, on the basis ,of the travelling scale. 

Those three alternatives seem to be the only fair way 
to arrive at the position, as far as the matter presents 
itself to our minds at present. 

In regard to transfer expenses, some alterations have 
been made by the Board in that respect, in addition to 
the ordinary privileges granted at present. We have 
decided to allow for the purpose of packing and unpack-
ing a day on full pay to any married officer or employee 
so 'transferred. 

In the case of suburban transfers, where a man is rea-
sonably obliged to shift his place of residence, we have 
allowed him a day on full pay. We have abolished the 
distinction that exists under the present regulations're-
garding the difference in treatment of a man being trans-
ferred to the suburbs or to places like Ballarat, Bendigo, 
and Geelong, etc. In place of the present provision, we 
have instituted a provision to the effect that any married 
man who is transferred—other than at his own request, 
unless to conserve his seniority or to obtain promotion 
—and is unable to procure house accommodation at his 
new location, shall be granted expenses for himself only, 
in accordance with the travelling scale, for a period of 
seven days from the date of transfer, and if at the ex-
piration of such period he is still unable to procure a 
house, he shall at once notify his superior officer accord-
ingly, and shall continue to be granted expenses for him-
self only, in accordance with such scale, until he is re-
moved to another location or until house accommodation 
is available. Any 'Officer or employee who mutually 
agrees to exchange with another officer kor employee, and 
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who is transferred accordingly, shall not be granted ordinary transfer expenses. We have modified the p vision to the extent of providing that it shall not ap under certain conditions. 
That provision shall not apply in case of any officer or employee who produces satisf tory evidence that the transfer is necessitated by state of health of himself, wife or member of his fain or relative solely 'dependent upon him for support; that officers, or employees, even although it is a mut exchange, if they are able to satisfy the person who to administer this provision that it is necessitated by state of health, then they will be entitled to expense In regard to the question of allowances in lieu of qu ters, we have extended that to relieving stationmaste and the allowance will be paid to relieving stationm ters. 

Dealing with junior clerks who are in receipt of salary of i85 per annum, who are obliged to reside aw from home owing to the requirements of the depa ment, they will be granted a monthly board and lodgi allowance on the basis of the difference between annual salary and i104 per annum. In the case of lads and apprentices receiving less th 6/6 per day, they shall be granted a daily board and lod ing allowance for six days per week, equivalent to t difference between their daily wage and 6/6 per day, 7/- per da 	th 	any ad in the transportation branch who holds a certificate in telegraphy. That disposes, I think, of almost all matters excepting, as I have already stated, the question of night and emer-gency duty, and also another matter that was discussed before us, viz., interval time. 
We have decided to leave the question of interval time over until the conditions relating to enginemen and guards are dealt with. Probably that will only be a very short time. 
In regard to the question of emergency work, we feel that we have not sufficient information on that subject. The claim was for double time to be paid for emergency work, but it was not indicated to us what elxiergency work really is, consequently we are very largely in the dark 

respecting this matter. We thought that this would be 
cleared up when the other conditions are dealt with. Mr. Smith: Then there is the question, your Honor, of the bank-to-bank claim. 

The Chairman: We have worked it out in this wa purpose of travelling over the length to an from. the point of work, any member of the permanen way track force shall be allowed the time hereinafte specified immediately following the prescribed hour o commencing, and also immediately preceding the pre scribed hour of finishing duty, viz.:— 
On country lengths more than five miles long, 15 rnin. On country lengths not more than 5 miles long, 8 min. On suburban lengths at least four miles long, 8 min. Our intention in that case is thus: We assume tha there is a prescribed hour at the present time of com mencing a shift add a prescribed hour of finishing shift. Then, time will be allowed off at the beginnin and end of shift for the purpose of travelling. That wil bring into existence a uniform system, so that met will be ahle to arrive at the point of work at the sam time together. That is desirable from everybody's poin of view. 

That completes all the matters, I think, that we have had before us, and our intention now is to supply copies of the proposed award to representatives that have been before us. Anybody knows the difficulty of expressing ideas in language, and it is possible that there may be doubts created or ambiguities arising that it would be desirable to clear up, or there may be some results aris-ing from the manner in which the award is at present drafted that the Board has not foreseen. The Board knows what is in its own mind at the present time, but it is not clear whether the language expresses its opinion, 

the 	arid for that reason, we think it is desirable that the re- ro- presentatives should be supplied with a copy of the ply award, and probably in the near future we might give up one day to consider the final form of language in which the 	the award shall be couched. Of course, any matters that ac- 	we have deliberately considered and deliberately deter- the 	mined will not be altered. We do not invite a recon- ily, sideration of matters that have been dgtermined on their so 	merits at all. 	It is simply for the purpose I have al- ual 	ready indicated that this is being done, viz., to finalise the has language of the award. the 
s. 	

It was pointed out to me that there is nothing in this award that will affect either the gatekeepers or the care- ar- 	takers, and any question relating to these grades will be rs, 	hereafter considered. 
Mr. Smith: Your Honor, I wish to ask a question in 

as- 
regard to the Board's decisions in reference to the camp-a ing-out allowance. I understood your Honor to say that ay for married men it would be 2/6 per day, and for single rt- men 1/- per day, on a seven clays' basis. I would like ng to ask if it could be explained what that means. 	Is it his 	that the men shall be paid 2/6 per day for seven days, even though they go home at the week-end? an 	The Chairman: I did not go into that matter, Mr. Smith, g- but WC have provided that, vvhere a married man is he granted a concession pass by the department to visit his or home during the week-end, the allowance shall con- 

. 

Mr. Drakeford: Your Honor, did I understand you to sa ■,, that the Board has decided to leave the question of interval time over until the matterS pertaining to engine-men and guards are dealt with ? 
The Chairman: We think that it is a matter that is relevant to enginemen and guards' conditions. 
11,1r. Drakeford: You have dealt with travelling and waiting time. 
The Chairman: We feel that perhaps this matter has been fully enough discussed, and we are in a position to deal with it, but we think that we should wait because it seems to be a matter that is relevant to the conditions of enginemen and guards, and, as their conditions are to be more fully discussed, we are leaving it stand over until that is done. 
Mr. Drakeford: Speaking, without going into the mat-ter, interval time appears to be the same thing as wait-ing time. 

d 	The Chairman: Waiting time always occurs in connec- t tion with travelling, whereas oiterval time does not. Of course, it is only a matter as to how it is to be finally dealt with. 
Mr. Drakeford: I take it that copies of the award, as - delivered by yourself, with further details, will be given to the different representatives before this Board, and that a day, which is suitable to all, will be made on which we can come before you and discuss the points of the award. 

The Chairman: Yes, in the way I have already in-
a - dicated. We do not want remarks on'points that have been definitely decided upon. Language is a difficult g instrument in which to express one's thoughts where so 1 

many matters are involved. It may be that the award 
e we have framed will result in certain ambiguities, and we are leaving it to you gentlemen to point those things out. 

Mr. Drakeford: It may be very difficult to discover them, your Honor, until it has been in operation for some time. 
The Chairman : In that case, we will be very proud of it. 
Mr. Carolan: Your Honor, assume, where anomalies will arise, we will be permitted to point them out? 
The Chairman: Yes. There may be certain results that may have not been fully considered by the Board. Mr. Carolan: I have nothing to say at present, your Honor, with regard to the award. 
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THE AWARD. 
DIVISION I. 

PRELIMINARY. 
(1) In this Award (unless inconsistent with the con-

text)— 
"Broken Shifts" shall not include a shift where an Officer 

or Employe is booked off away from- home between 
the trips constituting a shift. 

"Employe on the Running Staff" shall mean any Engine 
Driver, Fireman, Cleaner, Guard, Conductor, Porter 
(Vanman) or employe acting as such. 

"Engineman" shall mean any Engine Driver or Fireman, 
or employe acting as such. 

"Headquarters" shall mean the station, length, place, or 
depot to which an Officer or Employe is attached. In 
the case of an Officer or Employe on the regular re-
lieving staff "Headquarters" shall mean the station, 
place, or depot from which his movements are con- 

. 	trolled. 
"Married" Officer or Employe shall mean any Officer or 

Employe who is a householder and has living with 
him his wife or family or other relatives solely de-
pendent upon him for support; and "Single" Officer or 
Employe shall mean any nther Officer or Employe. 

"Suburban Area" shall be deemed to include the lines from 
Melbourne to Ashburton, Ringwood, Broadmeadows, 
Darling, Deepdene, Fawkner Cemetery, Flemington 
Racecourse, Fitzroy, Heidelberg, Kew, Frankston, Oak-
leigh, Port Melbourne Pier, Reservoir, Sandringham, 
St. Kilda, Sunshine, A ltona, Williamstown Race-
course and Williamstown Pier, inclusive. 

'"fravelling Scale" shall mean the scale of Travelling and 
Incidental Expenses. 

(2) Wherever it is necessary under this award to cal-
culate the hourly rate of an Officer, such rate shall be 
ascertained by dividing one-twenty-sixth of his annual 
salary by the number of hours constituting his ordinary 
hours of duty per fortnight. 
DIVISION IL 

ORDINARY HOURS OF DUTY. 
(1) Subject to (2) the ordinary hours, of duty of Officers 

and Employes, excluding Gatekeepers and Caretakers, 
shall be as set forth hereunder:— 

All Officers and Employes, ex- 
cept those specifically referred 
to hereinafter .. 

Officers and Employes (other 
than Guards and Shunters) em-
ployed at stations outside the 
Suburban area in the 7th, 8th 
and 9th Classes .. 96 hours per fortnight 

wherever practicable,but 
not exceeding 108 hours 
per fortnight. 

Shunters, and Signalmen in 
1st and Special Class Boxes . 88 hours per fortnight. 

Clerks employed in the Mel- 
bourne Goods Sheds .. 	.. 80 hours per fortnight. 
Operators—If employed at the 

Spencer Street Tele- 
graph Office .. 	73L. hours per fortnight. 

—If employed at Bal- 
larat, Bendigo, Gee- 
long, Seyrnour, Flin- 
ders Street, or Mel- 
bourne Yard .. .. 78 hours per fortnight. 

—If employed at any 
other place .. 	84 hours per fortnight. 

(2) Wbere the custom is to work a less number of hours 
than those specified in (1) such custom shall continue. 

(3) Time worked on a Sunday. other than in completion 
of a shift commenced on a Saturday, or in commencement 
of a shift terminating on a Monday, shall not be reckoned 
as part of the ordinary hours of duty. 

DIVISION III. 
NUMBER OF SHIFTS. 

The ordinary hours of duty shall be divided as far as 
practicable into twelve (12) working days or shifts of even 
length. 
DIVISION IV. 	 — 
MAXIMUM NUMBER OF HOURS OVER WHICH A 

- SHIFT MAY EXTEND. 
As far as practicable shifts, other than Ilroken shifts, 

shall be completed within 10 hours, and broken .shifts 
within 12 hours, but in connection with suburban traffic 
within 11 hours, as from the time of first signing on duty 
to the final time of signing off duty. 
DIVISION V. 

INTERVAL FOR REST BETWEEN SHIFTS. 
As far as practicable, every Officer or Employe, after 

completing a full shift, shall be allowed off duty for at 
least 12 hours if at his home station, and 10 hours if away 
from his home station, before being again required to 
undertake duty. 
DIVISION VI. ' 

SUBURBAN BROKEN SHIFTS. 	- 
In the case of broken shifts worked in connection with 

suburban traffic, but excluding those vv-orked on a Sunday, 
the following provisions shall' apply:— 

(a) No broken shift shall consist of more than two parts. 
(b) Any Officer or Employe who works a broken shift 

shall be paid for one-eighth of a day in addition to 
the time actually worked. 

(c) Any Officer or Employe who works a broken shift 
, shall receive at least one day's pay. 

DIVISION VII. 
MINIMI7M ALLOWANCES. 

(1) Any Employe who is directed to and does actually 
undertake duty on any day or shift (except on a Sunday) 
shall be paid for a minimurn of four (4) hours. 

(2) If an Employe is directed to attend for duty at a 
particular time, and is subsequently informed that he is 
not required at the time, he shall be paid-- 

(a) for one hour, provided that notice that he will not 
be required has been given him at his residence 
at least two' (2) hours before the time he was 
due to report for duty, and that he be given 
other work within 12 hours, or 

(b) if he attend for duty, for continuous time from 
the time he reports, with a maximum of two (2) 
hours, provided he be given other work within 
12 hours, or 

for three (3) hours if he be not given other work 
within 12 hours from the time he reported or 
was due to report (as the case may be) for 
duty. 

DIVISION VIII. 
OVERTIME. 

(1) Overtime shall be all time worked— 
(a) By Employes on the running staff and by all Offi-

cers and Employes in the Transportation 
Branch (other than Employes in the Melbourne, 
Ballarat, Bendigo or Geelong Goods Sheds) 
whose ordinary hours of duty are 96 per fort-
night— 

In excess of 10 hours on any day or shift. 
In excess of 54 hours per week. 
In excess of 96 hours per fortnight. 

(b) By Officers and Employes in the Transportation 
Branch whose ordinary hours of duty are more 
than 96 per fortnight— 

In excess of 10 hours on any day or shift. 
In excess of 108 hours per fortnight. 

By Shunters, and Signalmen employed in First 
and Special Class Boxes-- 

In excess of 9 hours on any day pr shift. 
, In excess of 48 hours per week. 

In excess of 88 hours per fortnight. 

96 hours per fortnight. 
• 

(c)  

(c) 
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(d) By °Meer. or Employes occupying salaried posi-
tions in the Head Offices whose ordinary heart; 
of duty are between 9 a.m. and 4.30 p.m.-- 

After 6 p.m. on Mondays to Fridays, inclusive. 
After 1.30 p.m. on Saturdays. 

(e) By other Officers, or Employes occupying salaried 
positions— 

In excess of 10 hours on any day or shift. In excess of 8 hours beyond the ordinary 
hours of duty per fortnight, but in any case in excess of 96 hours per fortnight. (f) On a broken shift— • 

By any Employe on the Running Staff, or by any Officer or Employe in connection with 
suburban traffic. After a spread of 11 hours. 

Otherwise—After a spread of 12 hours. /3y all other Employes-- 
Before the ordinary time of starting or after the ordinary time of ceasing work. (2) Nothing herein shall be deemed to apply to Gate-keepers or Caretakers. 

(3) The rate of payment for overtime shall be tinae and a half. Provided, however, that all time worked in excess of 12 houre on any day or shift shall be paid for at double rates. 
(4) Payrnent for overtime shall be calculated, where 

such method of calculation is applicable— 
(a) Upon the total time worked in excess of 9 hours, 10 hours, 11 hours or 12 hours (as the case may be) on any day or shift in the, fort-nightly period; or 
(b) Upon the total time worked in excess of 48 or 54 hours (as the case may be) in either week 

or in both weeks of the fortnightly period; or (e) Upon the total time worked in excess of 48 or 54 hours (as the case may be) in either week of the fortnightly period together with the total 
time worked in excess of 9 hours, 10 hours, 11 hours or 12 hours (as the case may be) on any day or shift of the other week of the fort-nightly period; or 

(d) Upon the total time worked in excess of the 
ordinary hours of duty for the fortnightly 
period. 

Provided that such calculations shall be made upon 
whichever of these alternatives gives the great-
est amount. 

(5) Time worked on a Sunday, other than in completion ef a shift commenced on a Saturday, or in commencement of a shift terminating on a Monday, shall not be taken inte consideration in the computation of overtime. 
DIVISION IX. 

SUNDAY DUTY. 
(1) Time worked between midnight Saturday and mid-

night Sunday shall be paid for at the rate of time and a half up to 12 hours, and double time thereafter. 
(2) (a) Officers and Employes at stations shall be paid 

for:— 
(i.) Not less than one-third of a day for attending 

to one train; 
(ii.) Except in connection with suburban traffic, not 

less than two-thirds of a day for one or more 
trains in the morning and one or more trains 
in the afternoon or evening, unless the break 
of duty is less than four (4) hours, when 
continuous time shall be paid for. 

(b) In the case of broken shifts extending beyond a 
spread of eight (8) hour, a minimum of one 
day shall be paid for. 

(e) In connection with suburban traffic, time booked 
off in excess of one hour for lunch and ene hour 
for toa shall be paid for. 

(d) Any Officer or Employe (other than a Patrolman) who works on a Sunday shall be paid for at least one-third of a day. In the case of a Pat-rolman four (4) hours' pay shall be allowed. 
(e) All payments herein referred to shall be at Sunday 

rates. 
(3) Any Officer or Employe who has performed Sun-

day duty shall not be required to work on the following Sunday, except in a case of emergency, or where practi-
cally unavoidable. For the purpose of this provision work performed up to 3 a.m. on a Sunday in completion of a shift commenced on a Saturday shall not be deemed to be "Sunday duty." 

(4) As soon as it is practicable to adopt such an ar-rangement, p-ovision shal. bs made to book off for a dav during the same week any Officer or Employee who has worked a shift on a Sunday. 
DIVISION X. 

HOLIDAY DUTY. • 
Any Officer or Employe who has had the equivalen.t of one month's service during the preceding six months, and 

who is required to work on any of the following public holidays, viz.:— 
1st January, 
Good Friday, 
Easter Monday, 
King's Birthday, 
Eight Hours' Day, 
Christmas Day, and 
Boxing Day, 

shall, at his option, either be granted double pay therefor, 
or a day's leave on full pay, in addition to pay at ordinary 
rate. 
DIV/SION XII 

TRAVELLING AND WAITING TIME. 
(I) Any employe who is located within the suburban area and is required to travel in order to undertake duty at another place within the suburban area distant more than -three (3) miles from his headquarters (or any dis-tance whether more or less than three (3) miles in the case of an employe travelling in connection with fog-

signalling duty) shall be credited with full time at single rate for the difference between the time at which it may be necessary for him to leave the station nearest to his place of residence for the temporary /ocation and the ordinary time of leaving for his headquarters, and also for the difference between the time at which he can at the earliest arrive at the station nearest to his place of resi-dence on the conclusion of his shift and the ordinary time of his arrival thereat from his headquarters. 
(2) Any employe who is located within the suburban area and is required to travel in order to undertake duty 

at another place within three (3) miles of his headquar-
ters shall not be credited with any time for the time occu-pied in travelling unless he be obliged to first report at 
his headquarters, in which case he shall be credited with full time at single rate for the time occupied in travelling 
from his headquarters to the place of duty. 

(3) Except as hereinbefore provided— 
(a) Any Employe who is required in connection ,with 

his duty to travel away from his headquarters 
between midnight on Saturday and midnight on 
Sunday shall be credited with full time at single 
rate for the period so occupied. 

(b) Any Employe who is required in connection with 
his duty to travel away from his headquarters 
to or from the scene of an accident, fire, or 
flood, or in connection with fog-signalling duty 
shall, whether his services be actually availed 
of or not, he credited with full time at single 
rate for the period so occupied. 

(4) Except as hereinbefore provided, any employe who 

(g ) 
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is required to travel from his headquarters in connection 
with his duty shall be credited with— 

(a) Full time for the first 5 hours; 
(b) Three-quarter time thereafter up to 10 hours 4.0 

minutes, and 
(c) Half time thereafter; 

subject to a maximum credit of'one and a half days, and 

to the reservation that if the time so allowed in respect 

of any shift together with the tittle actually worked or 
otherwise allowed, amounts to less than one day at full 

pay, such employe shall be credited in full with so much 

of the travelling time (but not more than the actual tra-

velling time) as may be necessary to make the total time 

equivalent to one day. 
(5) No employe attached to the regular relieving staff 

shall be credited with any time occupied in travelling in 

connection with his duty, unless the time actually worked 

by or otherwise allowed him in respect of any shift 

amounts to less than one day at full pay, in which event 

he shall be credited with a total of one day for travelling 

time and duty, or, if he is not called upon to work, with 

one day for the travelling time only. 
(6) For the purpose of travelling over the length to and 

from the point of work, any member of the Permanent 

Way Track Force shall be allowed the time hereinafter 

specified innnediately following the prescribed hour of com-

mencing and also immediately preceding the prescribed 
hour of finishing duty, viz:— 

On country lengths more than 5 miles long-15 
minutes. 

On country lengths not more than 5 miles long-8 
minutes. 

On suburban lengths at least 4 miles long-8 minutes. 

Provided that the Patrolman on any such length shall com-
mence his duty at such prescribed hour at the point at 

which he is obliged in the ordinary course of his duty to 

enter upon the length. 
(7) (a) Any Guard or Engineman who proceeds to an-

other place to take over a train from another 

such employe, and is obliged to wait for the 

train on which he is to run, and 

(b) Any Guard or Engineman, and any other employe 

(except an employe dealt with under the pro-
visions relating to suburban travelling) who 

under the foregoing provisions is entitled to be 

credited with travelling time, and who is obliged 
to wait away from his headquarters after com-
pletion of duty for a train on which to retufn 
to his headquarters 

shall be credited with time for the period so occupied (un-

less he has been booked off for rest during such period) 

on the basis that such time be treated as continuous with 

the travelling it follows or precedes. 

a 

Provided that any Officer or Employe in receipt of subur-
ban relieving expenses who is obliged to remain away from 
home overnight and incur expenses shall in addition be 
granted expenses on the basis of the Travelling Scale, 
subject to a maximum of 4/6. 

General. 
(3) No Officer or Employe engaged for a period in ex-

cess of two months on relieving duty— 
(a) At any one place, or 
(b) At different places between North Melbourne and 

Richmond, inclusive (excluding any Signalman 
or Block Recorder engaged on regular relieving 
duty in the Melbourne Yards), 

shall be allowed any expenses in respect of the period 

after the first two months, except with the sanction of the 
Commissioners. 

(4) R,elieving Expenses shall be computed on the basis 

of seven days per week, but shall not be allowed:— 
(a) During any period of absence from duty without 

pay; 
(b) ‘During any period of annual leave, nor 
(e) During any period of other leave of absenc,e with 

pay (except on a common or proclaimed holi-
day, or day in lieu of overtime). 

(5) Any Officer or Employe in receipt of country reliev-

ing expenses who is actually living away from home at his 

location for the time being, and who is required tem-
porarily to undertake duty away from such location for 

a period of not more than seven (7) days, shall also be 

granted Expenses on the basis of the Travelling Scale 

in respect of such period. 
(6) Any Officer or Employe ordinarily entitled to coun-

try relieving expenses who is utilised to relieve at any 

one place for a period of not more than seven (7) days, 

other than in circumstances set out in (5), shall be granted 

Expenses on the basis of the Travelling Scale instead of 

Relieving Expenses, but any such Officer or Employe who, 

,cluring a period in which he is receiving such expenses, 
is utilised for duty at some other station, shall not be en-

titled to any additional expenses under (5). 
(7) Any Officer who is utilised to relieve or act as or to 

assist a District Superintendent, and whose temporary 
headquarters are more than 2 miles from his ordinary 
headquarters shall, while so engaged, be paid Expenses 

on the basis of the Travelling Scale. Any Stationmaster 
so utilised shall also be granted the usual allowance in 

lieu of quarters, or allowed to retain his quarters free of , 

rental (as the case may be). 
(8) Any Officer or Employe not attached to the regular 

relieving staff who is temporarily required to undertake 
duty at another place shall be treated as regards expenses 

on the basis of the Travelling Scale. 
(9) Relieving Expenses payable to an Officer or Em-

ploye acting in a higher position shall be computed at the 
rate applicable to the minimum salary of the grade (or 
class if the grade be subdivided into classes) in which 

such Officer or Employe is acting. 
DIVISION XIV. 

TRAVELLING AND INCIDENTAL EXPENSES. 
(1) The following shall be the scale of Travelling and 

Incidental Expenses, viz.:— 
Officers in receipt of £300 per annum or over:— 

11/4 per day for the first 7 days at the same pktce. 
6/8 per day thereafter. 

Officers in receipt of less than £300 per annum and 
all employes except Special Inquiry Officers and 
Special Ticket Checkers (Country):— 

9/- per day for the first 7 days at the same place. 
5/- per day thereafter. 

4Special Inquiry Officers and Special Ticket Checkers 
'(Country):— 

10/4 per day for the first 7 days. 
per day thereafter. 

RELIEVING EXPENSES. 
Country Expenses. 

(1) Country Relieving Expenses shall be as follows, viz.: 

Officers in receipt of £300 per annum 
or over .. .. • • • • • . 	 40/- per week. 

Officers in receipt of less than £300 
per annum and all Employes .. 	35/- per week, 

and shall be paid to:— 
Any Officer or Employe on the regular relieving staff 

when engaged on relieving duty outside the 

suburban area. 
Suburban Expenses. 

(2) Suburban Relieving Expenses at the rate of 2/6 per 

day shall be paid to:— 
Any Officer or Employe on the regular relieving staff, 

when engaa.,ed on relieving duty in the suburban 

area; 
Any Signalman, or Block Recorder, engaged on regu- 

lar relieving duty in the Melbourne Yard, 
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and, except as hereinafter provided, such scale expenses shall be granted to— 
(a) Any Officer or Employe whose Headquarters are 

within the Suburban area, and who is required 
to travel on dUty away from his Headquarters 
to a place outside of the suburban area, and 
distant at least ten (10) miles from his Head-
quarters; or 

(b) Any Officer or Employe whose Headquarters are 
outside of the suburban area, and who is re-
quired to travel on duty away from his Head-
quarters to a place distant more than ten (10) 
miles from his Headquarters. 

(2) The travelling scale shall represent in equal por-
tions the expenses for three meals and a bed. 

(3) For the purpose of this division, the first 7 days 
at the same place shall not be deemed to include the day 
of departure from Headquarters unless a full day's ex-
penses are payable for such day. 

(4) No expenses shall be granted to any Officer or Em-
ploye— 

Unless he commence Or unless he be 
travelling from 	absent from his 
his headquarters 	headquarters 
earlier than— 	later than-- 

For breakfast 	 7 a.m. 	 8 a.m. 
For dinner .. 	12.30 p.m. 	1,30 
For tea .. 	 6 p.m. 	 7 p.m. 
nor shall any such expenses be granted if the total absence 
from headquarters is less than three (3) hours, except in 
cases in which the period between two absences is not 
auch as to admit of an Officer or Employe having a meal 
at the usual hour either at his home or his headquarters. 

(5) Any Officer or Employe-- 
(a) Whose headquarters are within the suburban area, 

and who in substitution for the whole or part 
of his regular shift, is required to travel to, 
and undertake -special, relief, or other enier-
gency duty at another place within the suburban 
area, which is distant at least two (2) Miles 
further from his home than his headquarters 
are distant therefrom, or to a place outside the 
suburban area which is distant less than ten 
(10) miles from his headquarters; or 

(b) Whose headquarters are outside the suburban 
area and who, in substitution for the whole or 
part of his regular shift, is required to travel 
to, and undertake special, relief or other emer-
gency duty at another place, not more than ten 
(10) miles from his headquarters— 

shall provide himself with such meals as he would have 
been required-to provide had he worked his regular shift, 
and shall not be gTanted any expenses therefor; but any 
such Officer or Employe whose duty necessitates his ab-
sence from his home for one and a half hours longer than 
would have, been the case had he worked his regular shift, 
shall be granted expenses on the basis of the Travell ing 
Scale for one meal, and for any necessary additional meals 
and lodging. 

(6) Any "Single" Officer or Employe who is required to 
undertake duty at a place away. from his headquarters 
shall be granted expenses on the basis of the Travelling Scale for a period of one month, but not longer. 

(7) Any allowance (other than an allowance in lieu of 
quarters) paid to an Officer or Employe shall be added to 
his salary or wage for the purpose of determining the rate of expenses payable to him under the Travelling Scale. 

(8) Any employe who is required to perform night duty 
of at least six hours' duration, either inside or outside oT the suburban area, in connection w;th an accident, altera-
tions to lines or bridges, or other work of a special char-
acter, shall (unless he be given notice prior to leaving 
home for duty that he will be required to perform such  

night duty) be given an opportunity of goino- home for a meal if suitable refreshments are not provided by the De-partment during the night, and shall be granted expenses on the basis of the Travelling Scale for further meals if the duty prevents him from returning home by the time or times specified in (4) for a sufficient period to enable 
him to obtain a. meal. 

(9) Any Officer or Employe who is called upon to work for an additional period of more than two (2) hours be-yond the ordinary time for the completion of his shift, may request that he be allowed off duty for a sufficient time to enable him to obtain a meal at home, and if such re-quest be not conceded he shall either be provided with suitable refreshments by the Department or be granted an allowance for a meal on the basis of the Travelling. 
Scale. Provided that this shall not apply to any Officer 
or Employe entitled to be paid a "Trip" allowance or any allowance for a meal under any other provision of this Award. 

(10) Any Travelling and Incidental Expenses payable to an Employe occupying a salaried position shall be com-puted on the basis of the rate applicable to an Officer in receipt of the salary to which the annual earnings of the Employe concerned are equivalent. Provided, how-ever, that any expenses payable to an Officer or Employe temporarily acting in a higher position shall be computed at the rate applicable to the minimum salary or wage of the position in which such Officer or Employe is acting. (11) Trip Allowance. 
(a) A "Trip" allowance on the basis of the Travelling Scale shall be payable under the provisions of (b) and (c) to any Officer or Employe in or acting in the following positions, viz.:— (i) Engineman, Conductor, Guard or Porter (Van-man); 

(ii) Assistant Signai Adjuster, Checking Porter, 
Electrical Fitter, Electrical Fitter in Charge, Signal Adjuster, Ticket Collector. Travelling Porter, Travelling Stationmastei, or other employe whose regular duty includes travel-
ling over any particular section or sections of line, and who is not entitled to "camping" allowance. 

(b) Any such Officer or Employe whose duties neces-
sitate his absence from his headquarters, but who is not booked off duty for sleep away from 
his headquarters, or (in the case of an Employe in the Way and Works Branch) who is not 
required to remain away from his headquar- 
ters overnight, shall be granted the "trip" allow-ance— 

For one meal if absent for more than 10 but not more than 15 hours; 
For two meals if absent for more than 15 but not more than 20 hours; 
For three meals if absent for more than 20 hours; and the period of absence shall be computed from the time of commencing to the time of finishing duty. 

(c) Any such Officer or Employe who is booked off duty for sleep away ffom his headquarters, or (in the case of an employe in the Way and 
Works Branch) who is required to remain away 
from his headquarters overnight, shall be granted the "trip" allowance for lodging (unless 
sleeping accommodation be provided by the De-partment) and also— 
for one meal prior to-being booked off if the period between the time of commencing and finishing fluty be more than 6 hours, but not more than 12 hours; or for two meals if such period be more than 12 hours; 

(ii) for one meal as at the time of recommencing duty, except as prescribed in (iii); 

(i ) 
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(iii) if the interval between the times of finishing 
and re-commencing duty be 10 hours or more, 
for one meal, instead of the meal prescribed 
in (ii)— 

(a) as at the expiration of 10 hours from the 
time of finishing duty if such time be be-
tween 1 a.m. and 10 a.m. or between 1 
p.m. and 10 p.m. 

(b) as at 8 a.m. if the time of finishing duty be 
between 10 p.m. and 1 a.m. (both inclu-
sive); or 

as at 8 p.m. if the time of finishing duty be 

between 10 a.m. and 1 p.m. (both inclu-
sive); and 

(iv) for a meal or for lodging for each complete 

period of 5 hours as from the time of the 
meal allowance granted under (ii) or (iii), as 
the case may be, until the time of finishing 
duty at the headquarters. 

Provided that, as from 1st July, 1920, in any 
instance where a Guard or Engineman incurs 
expenses for lodging and breakfast only, an 

amount of 5/- (instead of the "trip" allowance 
for lodging and breakfast) shall be allowed to 
cover such expenses. 

(d) Any such Officer or Employe who is required to 
relieve at a place other than his headquarters 
and who is in receipt of expenses on the basis 
of the Travelling Scale for the first 7 days at 
the same place shall not be granted any "trip" 
allowances; but any Officer or Employe who iS 

in receipt of such expenses at the rate pre-
scribed in respect of the period after the first 
seven (7) days shall also be granted "trip" 
allowances as if his temporary location were 
his ordinary headquarters. In either case the 
Officer or Employe shall not be granted an al-
lowance for lodging or for any meal in respect 
of any period in which he may be off duty at 
his ordinary headquarters. 

(12) Any Officer or Employe who is unexpectedly re-
quired to leave his headquarters and to be absent over a 
period in which he would ordinarily have a rneal at home, 
shall be granted expenses or. the basis of the Travelling 
Scale for such meal during such period of absence. 

(16) Any officer or Employe who, whilst engaged in the 
performance of any special duty, necessarily incurs ex-
penses in excess of the amount payable to him under the 
provisions, of this Division shall be granted such additional 
allo*ance as may be approved of by the Commissioners. 

(17) Expenses or allowances payable under the provi-
sions of this Division shall be computed on the basis of 
seven (7) days per week, and shall be continued during 
any Saturday-Monday period in respect of which a pass is 
granted to enable the Officer or Employe concerned to visit 
his home, or in which an Officer or Employe in receipt of 
Expenses under the Travelling Scale at the rate applicable 
after the first seven (7) days returns home on his duty 
pass, but shall not be allowed— 

(a) during any other period of absence from duty 
without pay; 

(b) during any period of annual leave, nor 
(c) during any period of other leave of absence with 

pay (except on a Com-mon or Proclaimed holi-
day or day in lieu of overtime). 

(18) The Travelling Scale does not include cab, coach 
or steamer fares, nor horse and conveyance hire, and any 

Officer or Employe shall be granted any such expenses as 

are deemed to have been reasonably incurred in the per-
formance of his duty. 
DIVISION XV. 

TRANSFER EXPENSES, Etc. 

(1) Any Officer or Employe shall, when transferred, be 

granted— 

(a) a free pass for himself and his wife and family 
(if any) and any relatives solely dependent 
upon him for support, and 

(b) free transport by rail of his household effects, 
and of not more than one cow. 

(2) Any Officer or Employe who is transferred to or . 

from any place outside the suburban area shall be credited 
with one day (but not more) for each day on which it is 
necessary for him to travel in connection with the trans-
fer, provided— 

(a) that any such Officer or Employe who wor'ks a 
portion of any day in addition ta so travelling 
shall be credited with the allowance elsewhere 
prescribed for travelling time for the time oc-
cupied in travelling, subject to a maximum 
credit for on.e day for such travelling time and 
to a minimum of one day for the total time 
occupied in travelling and in work; and 

that the time occupied in travelling in connection 
with, such transfer shall not include the time 
occupied on any second trip made by the Officer 
or Employe for the purpose of bringing his 
wife and family or for any other reason unless 
he receives less than seven days' notice of the 
transfer. 

In addition, for the purpose of packing and unpacking, a 

day on full pay shall be allowed to any "married" Officer 
or Employe so transferred. 

(3) AnY such Officer or Employe who is obliged en route 
to procure meals or to incur board and lodging expenses 

for himself, wife and family, or any relatives solely de-
pendent upon him for support shall be allowed such ac-
tual expenses as are deemed to be reasonable. 

(4) Any "married" Officer or Employe who is trans-
ferred from one place within the suburban area to another 
place within such area, and is consequently obliged to 
change his place of residence, shall be allowed one day on 
full pay on which to effect the transfer. 

(5) Any "married" Officer who is transferred (other than 
at his own request, unless to conserve his seniority or to 
obtain promotion) and is unable to procure house accom-
modation at his new location shall be granted expenses, 

but only for himself, in accordance with the Travelling 
Scale for a period of seven clays from the date of trans-
fer, and if at the expiration of such period he is still un-
able to procure a house he shall at once notify his Superior 
Officer accordingly, and shall continue to be granted ex-
penses for himself only in accordance with such scale un-
til he is removed to another location or until house ac-
commodation is available. 

(6) Any Officer or Employe who is transferred and who 
is obliged to incur expense for board and lodging— 

(a) before departure from his old location; or 

(b) whilst awaiting the arrival of his furniture at his 
new location, provided that he be not respon- 
sible for ,the non-arrival of the furniture—

may be allowed any expenses reasonably incurred in re-

spect of himself, wife and family, or any other relatives 
solely dependent upon him for support. 

(7) Any Officer or Employe who is transferred shall be 

granted such actual cartage expenses as are deemed to 

have been reasonably incurred in connection with such 
transfer. 

(8) Any Officer or Employe who mutually agrees to ex-
change with another Officer or Employe, and who is trans-
ferred accordingly, shall not be granted any expenses, ex-

cept under the provisions of -(6) (b). 

This provision, however, shall not apply to any Officer 
or Employe who produces satisfactory evidence that the 

transfer is necessitated by the state of health of himself, 

wife or member of his family, or relative solely dependent 

upon him for support. 

(e) 

(b) 

NOTE.—All Divisions and Clauses in the award. having relation to the conditions of men employed in the 

Rolling Stock Branch, are published for the information of members, who are requested to keep 

this copy of the award for future reference, 
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BRANCH REPORTS. 
ARARAT.—The usual meeting of 

the Ararat Branch was held in the 
Drivers' Room on Sunday, 17th inst., 
Mr. A. Lowerson in the chair, and a 
large attendance of members. Cor-
respondence, including executive and 
auditors' report, news letter and 
deputation to Minister of Railways, 
svas read. One new member was 
elected. The running on the Geelong 

' line was discussed, and a protest is 
to be 'sent to the Executive regard-
ing same, as the crews stationed at 
Cressy are of no benefit to the 
Ararat crews, as we are still running 
to Berrybank and Cressy, and 
shifts of 12 to 16 hours are being 
worked by our crews. The Cressy 
men are doing mast of their run-
ning on the Geelong end, and the 
Geelong crews are not getting a day 
out of some of their shifts. We 
contend that if engines were sta-
tioned at Cressy we would be much 
better off as regards long hours and 
mileage, and hope that a trial will 
be given to the suggestion.—The 
Grand Council Delegate then gave 
a. detailed outline of the proceed-
ings of the Conference, and the 
doings of the Cla.ssification Board 
up to date, for which a hearty vote 
of thanks was aecerded and carried 
by acclamation. The delegate suit-
ably responded, and thanked mem-
bers for their vote.—All members 
present then signed forms for mem-
bership of the Australian Federated 
Union of Locomotive Enginenien.— 
.4.. R. FINCH. 

Comrade Albert Crocker. He /had 
been in failing health for some time, 
but was at work the day prior to 
his death. The sympathy of the 
members of this Branch goes out 
to his widow and child.—The report 
of the delegates at Grand Council 
was given at the meeting and re-
ceived by the members.—Members 
present signed application form for 
the A.F.U.L.E.--Next Saturday the 
first annual combined picnic will be 
held at Bridgewater on Loddon, and 
by the, report it will be " some " 
picnic. The tradespeople have been 
waited on and have given ,prizes 
for races (goat races included). At 
night the "Palais de Dance" will be 
held, but la.dies have been requested 
to wear more than "ninon over none 
on."—The decision of the Reclassi-
fication B,oard with regard to the 
conditions is being anxiously await-
ed.—There is a shortage , of second 
class firemen in the depot. Goods 
men are running on the passenger 
and mixed trains.—LES. HOSKING. 

BENALLA.—The ordinary monthly 
meeting was held in the Drivers' 
Room, on Sunday, October 17th. 
Comrade A. Pevett presided over 
a meeting that just came up to the 
average. —The news letter, rules 
and constitution of the A.F.U. of L.E. 
were read and discussed, also the 
auditors' report.—At the end of 
December this Branch will be up 
amongst the first six, instead of the 
last s ix.—The Grand Council Dele-
gates, J. _Ashworth and P. Corboy, 
reported all that took place at the 
recent Grand Council.—Business oth-
erwise was of a very quiet nature—
the only time within my recollec-
tion that there has not been one 
item listed for deputation to the fore-
man.—Passenger traffic." • is very 
heavy in this district. Not a day 
passes that there is not a third divi-
Eion of the express or a banker re-
quired. All of this work is being 
done by third class drivers, who in 
the majority of cases 'have super-
cleaners firing for them. It seems 
very nearly time that the question 
of periodical increases was finally 
settled. Then at least we would 
have men doing'this work who would 
receive the rate of pay that these 
jobs are supposed to carry.—One 
thing tha,t is very annoying. is the 
large lumps of coal that are being 
placed on the bunker§ at á depot 
not very 'far from Benalla. If a 
fireman wants to go in for stone-
breaking, the best thing he can do 
iS to take a job under the Country 
Roads Board, or else get into gaol. 
- -Can any Branch Secretary inform 
me of the whereabouts of Cleaners 
A. B. Duggan and R. T. White, as 
both of these members disappeared 
from the jurisdiction of this Branch 
some four months ago.--P. COR- 

ing was held in the Drivers' Room 
on the 17th inst., Mr. T. Sheers in the chair, there being a poor atten-dance of members owing to the meet-ing being held a week later than 
usual. A brief outline of the busi-ness of Conference was read with 
the correspondence, and the action 
of the delega-tes was endorsed by the meeting . Members are anxious-
ly awaiting the report of the R.C.B. 
on the, conditions that have been 
under review for some time. One 
matter which has long caused bitter 
complaint at this depot is that men 
signing off duty early in the day are compelled to return to see the 
running sheet for the next day, and 
we are hoping that the R.C.B. will 
lay down a rule which will be more 
satisfactory than the present ar-
rangement in that respect. Other 
local items concluded the business 
about, the usual hour.—F. J. BAD-
ENHOPE. 

CENTRAL BRANCH.—Report of 
ordinary Branch meeting held on the 10th inst. Minutes of previous 

-meeting were read ancl confirmed. 
The committee which had been ap-
pointed to deal with Sunday work 
at North, Melbourne preseated its report. This was to the effect that 
Sunday work should be pooled in one large roster, and that every 
man should take his turn. After 
considerable discussion, during which 
the chairman survived a motion that 
his ruling be disagreed with, the 
recommendation of the committee 
was adoptecl.--Correspondence from 
Mr. A. Meyers, re his seniority, 
wa.s sent on to the Executive.— 
Nominations Were taken for the 
General Officers and Executive for 
1921. A large number of 'candi-
dates is seeking- seats on the Execu-
tive, so sorne good contests should 
result.—Under general business many 
important items were discussed. The 
mixed boster came in for some 
scathing remarks. There is no mis-
take, it is a damnable roster. If 
the Department cannot give a man 
a. day's work after getting him out 
of bed in the early hours of the morn-
ning then it should pay him a day's 
wages. The time is rapidly pass-
ing when the sacrifice is -all on the 
shoulders Of the employee. After 
working short hours a man is ex-
pected to work overtime on another 
day to make up the lost time. Noth-
ing but heavy penalty rates will 
teach our department sense. What 
bonser jobs we would have if we 
got the hours of the head office staff 
wliere all these rosters are compiled. 
'We would work night shift with 
pleasure. Finally it was decided to 
appoint a committee to draw up a 
roster, combining the mixed and 
goods rosters. In the meantime vve 
áre to wait and see. what our leisure-
ly department does about it when 
they receive the asvard of the R.C. 

BENDIG0.—Monthly meeting held 
in Drivers' Room, October 17th, 1920, 
Mr. S. Page in the chair. There 
were a large number of members 
present, a.nd a large amount of busi-
ness, was got through.—A letter was 
received from Cleaner F. Jewell, 
of Ultima, thanking the Executive 
for getting him paid second class 
rate while doing the work at Ultima, 
but their services will soon again 
be required, for, after being paid 
133. 9d. in August, he was paid 13s. 
3d. in September, and over payment 
deducted.—There were complaints re 
the shifts worked by some who 
happened to be at the beck and call 
of the office whenever they were 
wanted. The action of the Foreman 
in booking the chairman and secre-
tary away for week enders for this 
meeting raised much comment. The 
fact of sheltering behind bluff that 
the ordinary meeting is on the sec-
ond Sunday, and arrangements are 
made for that Sunday, is a poor ar-
gument. It was only the fapt at 
the last minute being, able to change 
with a member that saved the meet-
ing from being cancelled. We are 
hoping that the Executive will get 
something definite on this matter.-- BOY. 
I have to report the death of one of 
our best members in the person Of 	BALLARA T.—The monthly meet- 
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Board on conditions.—The General 
Secretary gave an address on the 
A.F.U.L.E., our new union. Mem-
bers were much interested, The 
report was received with satisfac-
tion by practically all present. There 
is great dissatisfaction over the way 
the Department is paying the men. 
No one snrns to know what he 
should be getting, and what is worse, 
uo one can get any information from 
he head office on the matter. No 
,doubt it will work out in time. How-
ever that is poor consolation. This 
information should not be more than 
a month in arrears. Enginemen are 
patiently waiting to be supplied with 
-Waste and to have the engines 
scraped. Cleaning is a lost, art—
something of the pre-war period. 
The engiaes are so filthy that the 
cleaners are unable to make a decent 
show on the:n. New engines come 
out of the shops and are neglected 
in fa,vor or the more urgent cases. 
On race days the good old Y engines 
are liberally treated; that is, their 
paint work is Cleaned. The spout-
ing on A2, Dd, and Dde types is 
just as useless as ever. Some time 
ago the C.M.E. was going to have 
it remedied. I would like to have 
the person responsible for such an 
idea under it for a w`hile, with the 
rain running dawn his spine. Motor-
me,n are still waiting for their win-. 
ter uniforms. If the men perform-
ed t heir obligations to the Depart-
mant in such a spirit, they would 
be writing Tor months. Firemen 
are waiting for slush lamps; junior 
driv9rs are waiting for kits. Soine 
day, out of 'the chaos, will come 
order. I would urge updn members 
the necessity of making themselves 
financial before the end of the year. 
—H. J. 

DIMBOCLA.—Considering the im-
portance of the business to he dis-
posed of, our October meeting was 
very poorly attended, excuses for 
non-attendance, being as per usual. 
Ordinary correspondence 1s-as small, 
but the special correspondence was 
numerous, the reading- and explain-
ing of which occupied a consider-
able time.—A verbal report of 'the 
Grand Council was tendered by the 
Grand Council Delegate, and other 
items of interest were also alluded 
to by him, and gave general satis-
faction. The rising cost of admin-
istering. the affairs of the Association 
evoked exclamations of surprise, and 
the raising of contributions was 
looked upon as inevitable.--A few 
items of local interest were dealt 
with by deputation to "the foreman 
in charge.--2Traffte, is fairly brisk in 
the district at present, live stock 
and the last of the season's wheat 
moving, and the district agricul-
tural shows being held.—Driver 
Daley, who has been stationed here 
for nearly two ybars, and was the 
successful applicant for the position 
of driver in charge at Fern Tree 

Gully, was farewelled on the night 
prior to his departure, and present-
ed with a travelling rug on behalf 
of the Railway employees, and also 
a wallet on behalf of our President, 
Mr. M`Taggart's children, to whom 
he had endeared himself. The gath-
ering- was representative and enthu-
siastic, and full justice was done 
to the good things provided. Regret 
was expressed on all sides at Driver 
Daley's 'departure, and plea,sure to 
know that he had earned promotion, 
and all joined in wishing. him suc-
cess in h is new sphere.—F. GRAY. 

GEELONG.--The ordinary monthly 
meeting was held in the Drivers' 
Room on Sunday, October 17th, at 
2.30 p.m. Mr. H. Lowe occupied 
the chair. There was a very poor 
attendance, only ten members being 
present. The poor attendance was 
no doubt due to many of the mem-
bers who attend every meeting being 
away enjoying their holidays. There 
was very little business dealt with, 
only correspondence and news letter 
read and reeeived.—Three new mem-
bers were elected and seven can-
didates nominated. It was then de-
cided to adjourn the meeting- and 
hold a special meeting on Sunday, 
24th, to hear the Grand Council 
delegate report and hear the rules 
of the new Federation of Locomotive 
Enginemen read.—There is one item 
I clid not mention that was carried 
at this meeting, that the Secretary 
write to the candidates for Geelong 
and B.arivon, asking them if they 
were in favor of supporting items 
one, two, three, five, and eight of 
the deputation to the Minister of 
Railways.---J. W. F. 

KORUMBURRA. — This month's 
meeting drew the average attend-
ance of members, who have always 
taken a healthy interest in the co`n-
duct of the Branch affairs. There 
are a few confirmed "Sunday-morn-
ing-breakfast-in-bed" unionists who 
discard their apathy oncerning the 
Association's welfare only when there 
are prospects of back pay and bene-
fits approaching. These men are 
financial members, be it said, but it 
is a.s well that they understand at 
once, sooner than later, that the 
time is at hand when members will 
be well advised to keep in touch 
with matters affecting the policy of 
the new organisation from a Federal 
or National standpoint. Mr. Thomp-
son presided, in the absence of the 
Branch President, Mr. Hellens, who 
is temporarily filling a vacancy at 
Port Albert. A large amount of 
correspondence was read and re-
ceived- with interest, members ex-
pressing gratifleation at the success 
of the General Officers' efforts in 
various directions. At the conclusion 
the Grand Council Delegate pre-
sented his report on the business 
of the Conference. A vote of thanks 
to the Delegate on his clear and  

concise resume of the Grand Coun-
pil's deliberations, was carried unan-
imously.—LEO. DATSON. 

MAR,YBOROUGH. — Report of 
meeting held in the General Wait-
ing Room on Sunday, 17th inst., 
President C. Kennedy occupying the 
chair. A very fair attendance of 
members was present; in fact, one 
of the biggest musters we have had 
for some time; but it could and 
should be bettered. The delegate's 
report was listened to -with very 
keen interest and enlightenment to 
members. What the Grand Council 
discussed and what resolutions were 
passed after serious debate were 
thoroughly explained by our delegate 
and his actions at the Grand Council 
were endorsed by unanimous resolu-
tion. One of the worst grievances 
that exist is the neglect of Parlia-
ment to make all supers. perma-
nent. It is about time that legisla-
tion was passed to enable employees 
to become permanent after six 
months service, especially cleaners. 
We have super firemen here who 
could easily pass a driver's examina-
tion, and have been employed clean-
ing and fitting, some for eight or 
nine years. As these men have 
had great experience for so long, 
and are thoroughly efficient in their 
work, they should be given at least 
a fair chance to become permanent 
,and he able to look forward to better 
prospects than at present. Tho 
general business part of the meet-
ing -was lively. Members brought 
forward just grievances. One of 
the worst was again the non-burning 
grievance that has existed here for 
borne time novr, the lights in and 
arouriti the shed. We hear that the 
whole cause of the trouble liea in 
the fact that the storemen who at-
tend to the lighting of the lamps 
cannot get the proper utensils. Same 
has been sent on to the Executive 
to deal with. —Numerous other items 
were listed to go to the depot fore-
man. Meeting c.losed about six p.m. 
--R. CORNALL. 

PORT MELBOURNE.—Now that 
the Coburg line will shortly be oper-
ating with electric trains, a further 
reduction in the running s taff will 
take place here. Drivers Loveland 
and Gilday have already gone to take 
up the new duties of motormen. 
Henceforth, instead of handling the 
regulator, they will operate the 
master control. We are loth to see 
them go, but our loss is Jolimont's 
gain. One of the old brigade, in 
the person of Alf. Anderson, reached 
the retiring age, and bade the job 
farewell the other day. Alf. had 
a long service, 41. years, to his credit 
and Ls many friends, both on and 
off the footplate, wish him long, life 
to enjoy a lovely and well-earned 
rest. ln the past he has taken an 
active interest in the Aasociation, 
being an Executive officer and a 
Grand Council deleg,ate un more than 
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one occasion, and at the present 
moment is on the Council of the 
Railways Institute. A lot of firemen 
have been examined for junior dri-
ver. Nearly all were successful the 
first try. liughie Baker, the instruc-
tor at the LOCO. Hall class for junior 
drivers, asked me to ask all firemen 
per arted:uin of " The Footplate,"who 
intend to avail themselves of the 
class, to start at once, and not wait 
until a fortnight or so of being due 
for examination, a3 the result is not 
satisfactory either to the student 
or to the inatructor, and that he. is 
thinking. seriously of re'using to 
take anyone who is backward and 
only comes forward a week or so 
before going up. Hughie will be 
pleased to enroll for the class any 
prospective driver. Any man, no 
matter if h'e is highly advanced or 
not, will find this class an incalcul-
a,ble aid in instruction and method 
of answering the deoartuental Tres-
tions given in the examinations for 
junior drivers. Anyone who 6an, 
but is not, availing himself of this 
opportunity, should get into touch 
with Hughie or one of the chaps 
attending the clas3 for fuller infor-
mation. We have four 2andidates 
in the field for Executive 'office for 
1921, in Messrs. Samson, Rhode's, 
Friend, and Morrison. Carl Rhodes 
is also an aspirant for the office of 
Central Braneh chairman. Already 
Port is raising the slogan: "Work 
and •Vote Rhodes."—C. H. MORRI-
SON. 

SEYMOUR.—The usual monthly 
meeting was held in the Federal 
Lodge Room at 10 a.m. on Sunday 
morning, instead of 2.30 p.m. Dr. 
Maloney and the Labor candidate, 
Mr. Gleeson, spoke on Saturday 
evening- and Sunday afternoon in the 
Park. Both the above gentlemen 
expounded the Labor platform in 
a thorough manner, and received 
a good Wearing at both meetings. 
There is nd need for my pen to 
throw bouquets at the Doctor, as 
he is so well known, and his poli-
tics so thoroughly understood, as 
well as his great personality. He 
addressed both meetings in his usu-
al breezy style, and put in a word 
for Mr. Gleeson. It came as a pleas-
ant surprise to the Seymour Branch 
of the A.L.P. Committee, as well 
as the people to know that the 
above gentlemen had arrived 
Seymour. He surely put up. a re-
cord for travelling to be preserit 
with Dr. Maloney. He was in Mans-
field at dinner time on Saturday, 
spoke at Euroa on Saturday after-
noon, and arrived at Seymour on 
Saturday night at 8.30. However., 
Mr. Gleeson appears to be of the 
material that the people of the Uppey 
Goulburn have been looking for for 
some time. He hats a thorough know-
ledge of the requirements of the 
workers of this country, and also 
what the couptry needs mostly. He. 
has a thorough grip of the Labor 

platform, and is confident of win- 
nin,g this seat, and if the workers 
only drop the side issues and think 
seriously, and not lose sight of the 
high cost of existence, which, after 
ail, prevails over everything else, 
and vote in their own inteeests, then 
Mr. G'leeson should win easily and 
hold this seat for all time in the 
interests of Labor.. 	This scribe 

ishes him the best of success, 
along with a large number of others 
who see the high cost light. By the 
time this i3 print we should know 
all abeut it, and our committee hopes 
to be able to congratulate the people 
on their common sense.--The news 
letter and rules: of the A.F.TT.L.E:, 
report of deputations to the Minister, 
also G.C. Delegate's report came in 
for the usual lively discusaiom which 
extended to the length of having it 

.held over till the next meeting. It 
is pleasing, to the officers and G.C. 
Delegates to see the members tak-
ing such interest in the affairs of 
the Association. Although not so 
near the centre of operations as 
some of the critica of the Executive, 
the members here take an active 
enough interest in the Association's 
affairs to know that a few of the 
tales that are pitched to unsophisti-
coted country members are founded 
upon anything but such a solid 
foundation as the "rocks" towards 
which they darkly hint the Associa-
tion ship 'is being driven. There is 
a, ray of aimshine behind every dark 
cloud that lurks in the mental atmos-
phere of men whose imagination has 
been bent into a groove of stagna-
tion which reaches rig-ht back into 
the mulga, and the ray is always 
visible to the unionist§ here, who 
see that it is kept bright by "soli-
darity." Our ship is steaming stead-
ily along the sea of progressive 
action, and, aided by a pull to-
gether effort from its wellwishers 
here, will keen well off the rocks. 
There are several members and ex-
members of this Bra,nch who, in 
spite of the high cost of living, have 
shown that they possess the true 
Australian spirit of courage and 
determination, by becoming Bene-
diets, and it is the desire of their 
fellow members that tbe Branch 
should convey its congratulations to 
Comrddes R. Bartrop, C. Rickman, 
S.. Lawton, and W. Regan. May 
their future be free from 'the large 
troubles, severe tugs, and break-
aways, whic'n are the daily trials 
of those who prefer the "single-
header" along the rails of life. It 
is rumoured that the enterprise of 
cur comrades will be followed by 
some of the older brigade becoming 
double-headers shortly. So Seymour 
continues to progress. J. S. 
PEARCE. 
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Basic Wage Claim for 17s. 
The claim for a new basic wage of 

17/- per day is being presented to 
thc R.C.B., as well as that for pro-
portional increases to the rest of the 
service. 

Some misconception has been 
caused by the reports appearing in 
the morning dailies with respect to 
the claim for the basic being ex-
tended to 19/- by the representative 
of the• 

When invitations were extended 
for the. lodging of claims both the 
V.R.U. and Loco. E. and F. Asso-
ciation lodged claims for 17/- per 
day to be established as the basic 
wage to be paid to the lowest grade 
of unskilled workers in the Railway 
service, and the claim stood at that 
until the case opened, when • Mr. 
Sniith asked that he be allowed to 
amend the claim of the V.R.In. to 
read 19/-. 

No arrangement was made before-
hand that this be done other than a 
telephone communication half an 
hour before the case opened, and the 
General Secretary had no authority 
to amend the claim made on the As-
sociation's behalf, which had been 
already decided upon by the Execu-
tive, and which was in line with the 
claim originally lodged by the V.R.LT. 

In order to correct the wrong- im-
pressions which have apparently got 
abroad, the Executive has intimated 
that the information be given to 
members through the melflium of 
" The Footplate." 

It is hoped that the claim for the 
basic wage and that for proportional 
increases will have been disposed of 
very soon, and that members and 
the service generally will soon be in 
receipt of rates of pay that will not 
mean a mere existence, but will pro-
vide for a reasonable margin of com-
fort and decency. 

ANSWERS TO CORRESPON- 
DENTS. 

M.S.H.—Regret article held back. 
Will use at first opportunity. 

J.H.—Will use as soon as space 
is available. 

Crowbar, S.A.—Thanks for verse. 
Set up ready for use, but held over 
for lack of space. 

Lead Pluge—Dropped! 
Quartz.—The length 	of your 

lament about the price of beer pro-
hibits its use before the next local 
option poll. To print it means con-
tinuance. — 

The October issue has been held 
back later than usual, in order to 
have incorporated in it the award of 
the Railways Classification Board 
with respect to working conditions 
for the information of members. 



Library Digitised Collections

Title:
The Footplate 1920

Date:
1920

Persistent Link:
http://hdl.handle.net/11343/21237

http://hdl.handle.net/11343/21237

