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Cleanliness Comfort Good Orchestra 	Perfect Pictures 

UNITED WE STAND 
DIVIDED WE FALL 

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

PROGRAMME CHANGED TWICE WEEKLY 

Victoria Street, NORTH MELBOURNE. 
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" The\ are slaves Wlio will riot dare 
\ ll wrongs to right, 
111 rights to share." 

MANACERIAL NOTES. 
=as— 

" he Footplate " is publistied. 
monthly. 

All Branch Seeretariee and Ex-emi-
t:We; Officers ace empowered to act 
as agent's far this Journal. Hand 
your contributions, narrie, arid address 
to them. We d'o the rest. 

All matter- intended for publication 
to be sent to. the Editor, Mr. A. S. 
Drakerord, and ehould be addressed-
to Editor, "Footplate," Loco. Flail, 
Victoria Street, North Melbourne. 

Phone, Central, 102'35. 
-Correspondents. must attach their 

name; and addresses, not necessarily 
for publication. No matter of a per-
sonal character will be published. 

Literary.—To ensure publication, 
contributions must- be in not rater 
than. the' l9th of each month. ,Branch 
reports should' 'be in the hands. of 
Editor- as soon as possible after- the 
monthly meeting. Write on one side 
of paper only. 

Subscribers s-liould. see that " The 
Footplate" "is sent to their; priivate 
addreis, and not to loco. sheds. Suh-
scribe.s will. be  held responsible for 
any failure or delivery dim to change 
of addreai. -They should' notify Postal 
authorities of any altered' address, 
acid forward same also to their 
Branch- Secretary. 

EDITORIAL.  

some of' them deserve in these col-
umns; and it is doubtful int would 
serve any really practical purpose. 
There- however, the future; to 
look fairway& to, and Die e-xample 
which has. been set lie by our coin 
rittles or the Footplate in England 
and America is such. that there is 
good. reason: 	believe. that if it is 
followed here 	Australia that the 
federation ar whatever fern' or or-
ganisation is- decided upon by the 
Canference- can achieve a,s much tor 
its at has- been alreaaly aceomplished 
hy emir -more seientifically arganised 
hinthers elsewhere, 

What then is ¡there in theform and' 
spirit of -organisation displayed by 
them: that has helped them. 'to retain 
their status, and in what way are 
they better off' than we in A.ustralia? 

Answering the latter question first, 
it may safely be said that they have-
succeeded in Great' Britain: in wiping 
out the varying rates of pay and 
canditions Of labor which exieterl, in 
the various companies which em-
ployed them, and have how in opera-
tion national rates of pay and condi-
tions of Dakar Thom ane end; oft Great 
Britain. to the other, conditions which 
have- improved. their lot in ma-ny 
respects, yet still leave many things 
to desired and: rates ot pay which 
for a 20. per cent. shorter working 
day give them, speaking in general 
terms, more than 125 per c,ent. in-
ereases rates of gay. 

The- maximum of rates of pay can 
be reached by drivers and firemen 
in. aim yeare and' fiive, years of driving. 
and firing duty respectively by 
periodical increases since the estab-
lishment aft emir national claim, 
where previously it took up to 20 
years. of actual driving duty tn. get to 
the top; mid in some eases it was 
not possible. at all's. eming tn. the Work 
being classified. There is the addi-
tional proviso. that if a fireman i... 
not examined tor a drive,r's potlition. 
and used. as a driver after fr) years 
firing he itt to) be paid the- minimum 
driver's rate of pay. Penalty rates 
for night work are paid betwikeen 
1,0. pint. and 4i and *malty 
rates, ave paid gor overtime and night-
work on trips worked on a mileage 
basis. .A guaranteed day is pail! 
far each time of signing on duty. 
with the exception of split time 
(broken shifts); winch, however, are 
limited to five per cent. of the Ruh-
when work on. any line There is 
also a, guaranteed. week ami many 
they provisitane which. are in adir 

'.arieet of coarlitiong here, which: can-
ot, for lack of smice. be  dealt with. 
ere. 
Our itmerie.an. eousintr, 	paid 

n a didersait 	home tflie 
num d'ay principle applied; the pi-de- 
ice beino. to pay in passenger ser- 
Me for EGO- miles, or lass,. five hours 
✓ lese and for freight aver yrirel 
ervice 100 miles or less; eight hours 
✓ less as s dare work. 
The working, -day in freight and 

yard service has been brought down. 
front ten. hours. per day to ei0i41;.. 
passenger service teem six boars, 40 
minutes to five ham's. 

eeventeen. andi a half per cent. 
increase in wages was obtained in 
1918, a. ten per cent. further increase-
in 1919; and the- Cables tell us that 
in addition the employees generally 
have received a further twenty-one 
per eent. increase in .Taly at this 
year. Overtime rates or time and 
a. half are paid. in goods braffieisince 
lance/111)er last, and the conditians, of 
work of men on. the engine are- enp-
erior in practically e,-very other re-
spect to ours. 

The British Locomotive men and 
the N.C.R. are- represented on the 
Railway Executive. President W. S. 
Carter was the Director ot the Divi-
sion of Labor of theE.S..A...whilethe 
railways- were under Government con-
trol. Premier Borden, of Canada. 
prier tohis retirement, made- it elear 
that his- Government wag. willing"- to 
give the. Locomotive men a voice in 
the management of the railway in-
diistry, and' Canada applied te the 
railway empleyees all the important 
improvements, in- wagew and conch-
tins that were obtained- in the IT.14-.A. 
hy the, work ot the Railway Bro-
therhood without putting the- men 
in Canada to the expense of having 
to fight for their rights. 

It is apparent from these things 
(arid fnany- more could be mentioned) 
that the national or international 
form. of organbentioni tag. meant pro-
gress to our comrades wherever it 
has been._ used,. aad if. the award of 
a B.oard' governing Railway men, 
given in one nation, can be made 
applicable to those of another with-
out argument and expense, surely 
the differences created by the- too 
toirrierous industrial tribunals of Aus-
tralasia, can be brought; into har-
mony with each other if an intelli-
g-ent collective effort is, made in that 
direction. 

3frifiltplatr..  
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The items submitted for considera-
tion at the Brisbane Coniference,, to. 
be held early in September, give rise 
to the hope- that at the close of its 
sittings. eoriclueions will ha-ve been. 
reached that will mean a- new era 
of progress tor Australian Eocomo-
time Enginemen. 

It cannot. unfortunately, be denied 
that the Eitginernen of Australia, in 
common with others following 
ed and responsible callings-, throug,h-
out the Railway Services of' the Cóni-
monwealth, have lost considerable 
ground' during- the last twenty years% (° 

Various theories have been put \ 
forward from time to time as' to the LI 
reasons that have brought about a '1 
decrease in. our status and aetital 
rates of pay, and many more ar", o 
likely to be brought forward for z 
examination from time to time, and 	t 
most of them are worthy of stitri 	v 
and Close consideration. 

It would be impossible to give s 
the numerous arguments and theor- ° o 
ies advanced, the fall. aittention.whiet 

Too long 	efforts been waisted 
in the endeavour to achieve progress 
by Divisional -effort; too long have 
we been accustomed to think of mat-
ters. concerning Locomotive men in 
State or Divisional terms. The time 
lias arrived when we must think af 
our future in an Australian sense, 
untrammelled by State prejudices- and 
practices, and. the l920 Federal' Con-
ference, affords the opportunity of 
putting- oar organisation on a. basis 
that make. its. influence forgood 
tKft by those in charge of our indus-
trio fortunes from the Lewin to Cape 
'ifork. Australian Locomotive men 
aye- Booking to its representatives 
at the 1126 conferenee to. deverop an 
Australian plan of operation that will 
taster and develop an Australian 
spirit amongst its Locomotive men 
that will be the means of placing 
us upon our proper plane in the 
industrial sphere, 



August 31, 1920. 

 

THE FOOTPLATE. FriLf1-.1.1 	 87 

     

     

RAILWAYS CLASSIFICATION BOARD. 

TIOURS A NI) CON DITIONS OF` LABOUR. 

The position with regard to the 
claims of the Assoeiatiou before the 
Beard iss that a number -of the claims 
respectitig conditions of work have 
now been heard, in addition to the 
claim for a shorter working day, 
respecting which the deeisimi has 
been published in the daily IkOWS-

papars. 
For the niatforma4ion of our Teaders 

the &aim and .the judgment of the 
Board are giveu here in detail. 

THE CLAIM. 

" 1. Six hours and fortv minutes 
" shall constitute a day's ere.k fo). 
" Locomotive Enginedrivers, Electric 
"Train Motormee, Firemen, Drivers 
" or Firemen acting as Motet. Guards 
" 	Steam Trains, Electrical Helpers, 
" Sub-Foremen, Cleaners, and Lead-
" ing. Hand Cleavera." 

" 2. Forty hours shall coestitute 
" a week's work; all shifts of duty 
' shall lie continuous. The week's 
" work to be between the hours of 
" 12 midnight au Sunday aud 12 mid-
" itight on Saturday." 

THE JUDGMENT, 

The Chairman.-- The Board has 
very fully and eompletely—and 
think might also say strenuously—
discussed the various matters that 
NN-01,e brought before it, and has ar-
rived at a decision. I wish to point 
out, in the first place, that it is not 
a decision that can be regarded as 
final in the way of an Award of 
this Board, because there are -various 
cognate tatters that have still to 
be discussed. What the 13oard sought 
to do was to determine the staudard 
munber of hours for employees with-
in the Railway department, and for 
various sections connected with the 
Department; that is all t'he Board, 
tip to the present, has done. 

A Claim was put before the Board 
for a general standard of hours com-
prising what miglat term a. 40-hour 
week ar a day's standard in accord-
ance with a 40-hours week. max 
was the main claim; and there were 
various subsidiary claims relating to 
special 'grades, wherein it was con-
tended that the g,eneral stan.dard 
should be departed from. 

Tt must be remembered that, at the 
present time. the e.;eneral -standard 
throughout the Railway Department 
is an 8-bours day; there should Ve 
no misconception alieut that—the 
great bulk of the employees of the 
Railway Department at the present 
time are either working an 8-hour 
day or less; some of the employees 
are working a (lay coesiderably 
excess of an 8-hours day. 

The Board, after very careful and 
complete diecussson, has .arrived at 
a decision not to disturb -that geeeral 
staudard ,8 hears,. I do eat pro-
poae to endeavour to .give the reasons 
..that actuated the Board in arriving 
at that decieison„ haYieg regard to the 
canatitution of the Beard. To giv-e 
reasons animating five naeu constitut-
ing this Boatel sin atriving at a tieci-
4,'W.14 .a rather difficult thing to do, 
stud might lead to a considerable 
ailtIOURI, of miseonception„ Were I to 
attempt to do ao. The Doan& -at' 
atay rate at preseut, as _a, result of 
its investigation and discuss-iota, has 
decided to still retain that ,8-houes 
standard eenerally throughout the 
Railway trepartment. 

There were also a number of epe- 
elaitaas that were made; these 

certainly gave us a considerable =t-
oilet of difficulty. The firat itnport-
ant ,clatua was That relatemg Ito Iale 

SILIII011S staff; these raen, at the 
present time, are working on -.stand-
ards of varying eharacter—of 8 hours 
pea day up to 12 hears per :day. The 
Department has recently ,self-deter-
mined te abolish tlie 12-,hours et.and-
ard and reduce it to 1-0 hours. 

After (riving this matter the fullest 
efeassider;.t' ion, we hav.e decided to 
eonsiderahly reduce that etaadard. 

eleeisiou iss with regard to station 
staffs at metropolitan and dt sub-
uremia Stations as defined in Regula-
tion 64, and iecluiling als,o statiatra 
fit Bilge-00d and Frate,,t.... 
standard day sball 	8 hours. At 
ementry stations referred to in the 
Classification of Stalimenasters—
Clasasees to 6 inelusiee—the etandard 
day shall be 89 hours.. At all other 
eountry stations the Statada.rd day 
stall be 8 hours where practica,ble, 
but hat exeeedieg hour.s per day. 

With regard to Shuntera, the 
stamehard day „filial! 66,7 houre 20 leein-
rites. 

In respect, to Signalmen in First 
and Speeitil -Class boxes, th,e standard 
day shall be 7 hours 20 minutes.. 

Iti regard to Telegraph Operators 
at the Central Offiee, Spencer Street, 
t staada sa4 -work6 out at 6 hours 

mintaks—that is based on a week 
of .361 houes. 

Respecting Telegraph Operators at 
Flinders Street and the Melbourne 
Yard .Superintendeut's Office, Bendi-
go, Ballarat, Geelene., Anti SheYehour. 
the standard day shall be 6f tours, 
and, at other places, 7 hours. 

For Clerks employed in the Mel-
bourne Goods Shed, the day chall not 
exceed 6 hones and 40 minutes. 

The only athe,r 'Claim I need refer 
to was that one made on behalf of 
Pernianeut' Way Employees, viz., the 

Bank to Bank Claim. That matter 
is still under consideration. I 'May 
say„ in a general way, that the 
Board is ptepared to accede that 
claim; at -any rate, to men working 
on long lengths of over 5 miles; the 
Beard has arrived that far at a deci-
sion. It is only a matter of work-
ing out • tile Beard1s decision 0,s to 
.whatt, is the best basis to cover this 
question, so that tb.e matter still 
remains open to be .put definitely in-
to shape. 

I may mention again, to -prevent 
miscoheeptioa, that all the Board 

has determined at the present time 
is as to What should be the ordinary 
haurs of duty for employees.. How 
tianse hours are to be worked and 
what length of time is to be regarded 
as tbe unit of measurement, and as 
to how the ordinary hours are to 
lie -applied, am etill matters 'to Tee 
discussed; that is What we are pro-
posing .to discuss now. 

It will be seep from this that there 
laas been no reduction in the standard 
hours of duty as far as Locomotive-
men are concerned. 

The fact that the Board has made 
same alteration in hours of duty for 
sectioas of the service will no doubt 
afford some satisfaction to those 
beeefiting by the decision, but a 
glance through the 13ranch Reports 
published in this issue will show 
that there is a very pronounced feel-
ing of disappointment that Engine-
men did not participate in the redac-
tion. 

The 'Department has apparently hot 
yet be.en seized with the spirit 
which was said to have beers actua-
ting those in charge of the employ-
ment of labor, and fought with con-
siderable opposition and skill through 
its capable representative, Mr. P. J. 
Carolan against the re,duction of 
working time. 

Generally throughout the preeeed-
inge so far, the Department has 
shown that it is prepared to concede 
very little, and it is noticed with 
regret that it, is not prepared to 
grant to the employees anything like 
th-e conditions which have been eb-
tained by Railway Workers elsewhere. 

The foliewing Claims have also 
been put up for consideration, and 
have been replied to:— 
MAXIMUM DAY. GUARANTEED 

DAN". MAXIMUM WEEK. GUAR.; 
A loTTEED WEEK. 
" 3. There shall be a guaranteed 

" day for each time of signing otq 
" duty, or when booked available, 
" for duty; each day to stand by 
" itself. 

" 4. There shall be a guaranteed 
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" week exclusive of all time on duty, 
" between the hours of 12 midnight 
"-on Saturday and 12 mictnight on 
" Sunday." 

" 5. Except in case of emergency 
" no employee 'Shall be called upon 
" to work more than six shifts ip 
" any weekly period, and in no case 
" shall he be called upon to werit 
" more than seven shifts, when seven 
" slifts have been worked in a week-
" ly period, he will not be required 
" to work on the following Sunday." 

" 6. Forty-six hours, forty minutes 
" shall be the maximum number of 
" hours worked in any week exclu-
" sive of Sunday 'duty, and any em-
" ployee vv-ho Vas worked forty-six 
" hours and forty minutes shall be-
" booked off duty for the remainder 
" of the weekly period." 

DURATION OF SHIFTS. 
" 7. All shifts will as far as pos-

" sible be completed within 10 hours 
" of the time of first signing on duty. 
" Broken shifts not to be worked. 
" Payment for all time on any Shift 
" to be continuous." 

" Shifts shall not, except in: cases 
" of emergency, exceed 10 hours con-
" tinuous duty, and in cases where 
" an engineman is required to work 
" more than 10 hours of continuous 
" duty because of emergency, every 
" effort shall be made to relieve 
" him as soon as possible thereafter, 
"ana de shall -not be required tie 
" remain on duty longer than 12 
" hours." 

These were followed by the pre-
sentation of our Claim on the follow-
ing subjects. which have been spoken 
to by Mr. W. Smith, of the 
and our General Secretary, answered 
by Mr. Carolan, and replied to in 
rebuttal -by the Union representa-
tives, and upon Which we are new 
awaiting a 'decision. 

SUNDAY TIME. 
" 11. Double time shall be paid 

" for all time worked between mid-
" night on Saturday and 12 midnight 
" on Sunday; all employees working 
" a booked shift on Sunday, dr book-
" ed available for duty, to be given 
" one day off duty during the follow-
" ing weekly period. Employees who 
" have worked more than two hours 
" on Sunday in continuation oif -a Shift 
" commenced on a Saturday, will not 
" be required to work on the follow-
" ing Sunday." 

"17. Any engineman who Is book-
" ed to leave his home station on a 
" Saturday antl remain away over 
" Sunday, shall be paid a minimum 
" of one day's pay and Shall be 
" given one day (iff duty the follow-
-lag week, and shall not be required 
" to be away from his 'home station 
" or to be on duty on the following 
" Sunday." 

HOLIDAY TIME 
" 12. Double time shall be paid for 

" all time worked on a Commen 
" proclaimed Government holiday." 

NIGHT WORK. 
"43. All work performed between 

" the hours of 6 p.m. and 6; a.m. 
" to be considered night work. Time 
" and one half shall be paid for all 
" time worked between 6.p.m. and 
" midnight, and double time for all 
" time worked between 12 midnight 

and 6 a.m." 
TRAVELLING, WAITING, AND 

INTERVAL TINIE. 
" 18. Full time to be paid from 

" time of signing on duty to time of 
" signing otf duty. All travelling 
" time. waiting time, and interval' 
" time to be subject to the conditions 
" laid down for overtime, Sunday 
" time, holiday time and night work." 

INTERVAL BETWEEN SHIFTS. 
" 9: The minimum time off duty 

" shall be 12 -hours at home stations 
" and 10 hours when booked off duty 
" away from home gtation.- 

" 10. Time and one %half Mall be 
" paid for all time worked on any 
" day over 6 hours and forty minutes 
." up to ten hours„ and double time 
" thereafter. All- time worked on 
" an ' off-duty day to be congidered 
" overtime and paid for at : double 
" rates." 

At time of writing it has not been 
definitely decided whether or not the 
claim for èxpenses will be heard 
prior to deSling with the fresh claims 
Tor a new basic wag"e, which tjie 
heavy and Continuous upward trend 
of living do-Sts makes necessary. -Pis 
should in the órdinary course of 
events be followed by a hearing- of 
the cla,im for a classification of the 
Service; but, as it is a matter which 
would necessarily take hp a long 
time, it is hoped that an ,arrange-
inent can be made whereby it will 
be possible for all the rest of the 
claims which have rétrospective ap-
plication can be considered 'and dis-
posed "Of without prejudicially af-
fecting those whose rates are above 
the basic wage. 

These are all matters requiring 
serious consideration and careful 
handling and are fraught with a 
great deal of care and anxiety in the 
desire to achieve the best results for 
all concerned. 

The conditions siibmitted, however, 
p,re a very important section of our 
claim, and there is a hopeful feeling 
amongst the members that whatever 
result may follow the presentation 
of the case, that the end is in sight 
of the conditions of work under 
which the Locomotivemen have lab-
ored since 1903, and which have 
pressed more heavily in recent years. 

MONTH BY MONTH 
STATE POLITICS. 

The position in State politics is 
full of interest, and there is that 
expectant atmosphere about the lob-
bies of the Legislative Assembly  

which indicates that anything may 
happen at any time. 

The defeat of the Lawson Govern-
ment on Clause 12 of the Public 
Service Bill caused quite a mild 
political sensation, particularly as 
the Premier, Who apparently came 
into the Chamber to speak on that 
particular Clause anti let the House 
know the attitude of the Govern-
ment on- the question, announced dur-
ing his speech that the Government 
would "go out" if the Parliament 
did not pass the clause as it stood. 

This speech was given by Mr. 
Lawson shortly after a division had 
been taken, in which the Government 
had been saved from defeat on the 
casting vote of Mr. M'Gregor, (Bal-
larat East) in his position of 1Chair-
man of Committees, 

The scene was exciting when the 
doors being closed the division re-
vealed the 'fact that the 'Government 
had lost by three votes. 

Progress was immediately reported 
and the House adjourned till Tuesday 
of the following week. When the 
House again met the Government 
ranks had been strengthened. The 
" whip " had been at work, and with 
nearly the full voting strength of 
the House present the Government 
get its "essential" clause 12 through. 

Possibly the Government would 
have paid the penalty of its obstruc-
tion tactics had Some of the country 
members had just a little more time 
at their disposal to make friends or 
renew friendship with their consti-
tuents; but the thought of being 
thrown Out in the cold atmosphere 
of a sudden election, without time 
being allowed to prepare satisfac-
tory answers to important political 
questions was too much for them, and 
the Government won through the 
difficulties brought 'about in a self-
created crisis. 

LEARNING A LESSON. 
The lesson to be learned is to be 

ready. It is too much to expect 
that we Will get a Labor Government 
in Victoria While' the distribution of 
Aeats remains as it is, but there is 
good reason to believe that the Labor 
party can be strengthened as the 
result of the fight being in m any 
instances a three-handed one. If 
the party can be 'strengthened, suffi-
cient respect will have to be paid 
to it to make possible in the near 
future a well-organised fight, backed 
by, the intelligent support of the 
workers, for an alteration of the 
absurd system of refiresentation 
which is clogging the wheels of pro, 
gress in 'Victoria, and 'sending to its 
legislative halls politicians of the 
parish pump order, whose Vision is 
so wide in range that it sees and 
demands world parity price,s for all 
that is grown by the people they 
represent, and is unable to see the 
'need for paying wage and freight 
rates that enable those who labor 
to produce things for them to live on 
a par with the advanced conditions 
obtained in other parts -of the world. 



August 31, 1920. FOOTPLATZ. 89 

Get ready; get busy; make your-
self heard and felt. The Railway-
man has got to do a hustle for him-
self, and he can do that success-
fully at election time. Don't miss 
the opportunity. See that you are 
on the roll. Roll up to vote, and 
enroll yourself amongst those who 
are willing to do a little for the ad-
vancement of yourself and the class 
to whieh you belong. 

Members are earnestly requested 
see that their names and' the names 
of any members of their family who 
are eligible to vote, are on the State 
roll, as the State election may take 
place sooner than is anticipated, and 
the Act provides that the names 
must be on the roll 30 days prior 
to the election taking place. 

It is only once in three years that 
we have the chance of expressing 
our opinion by means of the ballot 
on the actions of the members of 
Parliament, and it is no use com-
plaining afterwards if we neglect 
to do our duty by recording our 
votes in favor of those who are pre-
pared to do the fair thing by the 
workers as well as the rest of the 
community. We have no hesitation 
in trongly recommending all mem-
bens to do their utmost to secure the 
return of the pledged Labor mem-
bers to the State House. 

Rolls are now available for exam-
ination at all railway stations, police' 
stations and town halls. Members 
are also urged to join up with their 
local Labor Leagues, and thus be 
entitled to vote at the pre-selection 
ballot for the electean of the Labor 
candidate. 

OVERTIME, OVERWORK, AND 
PROMOTION. 

The Commissioners' 'decision to 
have an extra column provided on 
the wall sheet to show the total 
number of days to be paid to each 
employee, has at last been given 
effect to and was brought into oper-
ation for the end of July pay. This 
has caused great consternation 
amongst some of the men, and the 
explanations offered as to why the 
number of days shown is so great, 
are very amusing. 

The amount of time worked by 
some of the men, especially at North 
Melbourne, is out of all reason, and 
when it is shown on the wall sheet 
that as much as 46 days is paid for 
a working month of 27 days, it is 

• time that the junior men realised 
that they are being deprived of their 
promotion by allowing such time to 
be worked. Certainly there is the 
penalty rate for the time worked 
during the visit of the Prince of 
Wales included in the total time paid, 
but even then it should not be any-
thing like 46 days for a month. 

Last 'month there appeared to be 
a tendency on the part of the Staff 
Office to ease off the examination of 
firemen for the P`osition of junior 
drivers, so the C.M.E. was at once 
interviewed, but he claimed he could 
not say when the next examination 

would be held, as there were 60 
firemen who had passed part of the 
examination, but were not eligible 
to go driving, and when these men 
were placed he would see if more 
drivers were required. This reply 
was, in view of the overtime arid 
excessive hours that are now the 
rule rather than the exception, 
altogether unsatisfactory, so the 
facts Were placed before the commis-
sioners by the President and General 
Secretary, and after hearing the 
Association's views, intimation' was 
given that another batch of fire-
men would be examined, which 
was done on the 29th and 30th' 
of last month. The date 4of 
the next exainination has not yet 
were informed to-day that it would 
probably be in two or three weeks 
time, but not later than the begin-
ning of September. 

REFUNDS OF EXPENSES. 
Fireman Maloney, of Boort, 'was 

the suc,cessful applicant for the posi-
tion of fireman at Fern Tree Gully. 
He was notified to this effect, and, 
expecting early transfer, made ar-
rangements for a house at Fern Tree( 
Gully, and also had to leave the 
house he was living in at Boort and 
go boarding. The transfer was held 
up for departmental reasons, and fire-
man Maloney's claim for expenses 
for board arid lodging prior to leav-
ing Boort, was refused by the De-
partment. The matter was taken 
up, and, after full inquiries, the 
Commissioners have reversed the de-
cision, and have now agreed to pay 
Maloney a refund of Ell 108., which 
is the full amount Claimed for board 
prior to leaving Boort. 

Driver Briner was transferred to 
Boort. and was given to understand 
that there was a house available 
for him to occupy. On arrival at 
Boort he 'found there was no house 
accommodation available. He claimed 
expenses until he was able to secure' 
a house. Inquiries were made, and 
the Department, acting on the re-
ports submitted by the Rolling Stock 
officers, decided that Briner could 
have Obtained a 'house had he been 
anxious to 'do s o. This was denied, 
but expenses were refused. Further 
inquiries were made into this case, 
and the Commissioners have now 
reversed the decision, and agreed 
to pay Briner scale expenses from 
8th April, 1920, to 17th May, 1920, 
also t,o refund him the sum: of El 
extra cartage on account of having 
to move his furniture to a place to 
be stored. They have 'also agreed 
to refund the amount of 17s. 6d.,t o 
him, being the cost of storage paid. 

Cleaner Bates was 'transferred to 
Benalla, and his furniture was badly 
damaged during transit. It has now 
been decided to pay Cleaner Bates 
£3 8s. compensation for damage to 
his furniture. 

LIGHTERS-UP GRIEVANCF:t. 
The men employed assisting the 

lighters-up and washers-out at Gee-
long were only paid at laborer's  

rates. This matter was taken up 
with Hea,d Offie,e nine months ago 
and a request put forward that 'the 
men should be classed as lightersa 
up or assistant lighters-up. After 
inquiries, extending over several 
months, the request was refused on 
the ground that these men were: 
attending to the sand bins, tables, 
and occasionally assisting the light-
ers up. The men were dissatisfied 
with this decision, and a statement' 
was then forwarded, signed by the 
three leading hand lighters-up, to 
the effect that the men under them 
performed lighting-up duties, and 
were responsible for same. When 
this statement was handed in at the 
Head Office further inquiries wen§ 
made, and it has now been decided 
to examine these men to see if they 
are competent to perform the duties 
of lighters-up and washers-out, and 
if so they are to be paid an allow-
ance to bring their wages up te 
that of lighters-up, as from the date 
of their first protest. Seeing that 
the men have been successfully per-
forming the' work for a considerable 
time. it seems little short of a farce 
to examine them to see if they are 
competent to do the work. 

When the new time table was 
brought into operation provision was 
made for a daily passenger train 
from Melbourne to Mildura and re-
turn, and a request was promptly 
forwarded by the Maryborough 
Branch to have first class men ap-
pointed to do this work. It has 
now been decided to calf applications 
for two first class crews to be 
stationed at Mildura and two first 
class crews to be stationed at Donald, 
to do the passenger running between 
Maryborough and Mildura, and also 
to raise the position of driver-in-
charge at both these places to the 
first class. 

The provision of first class men 
to do the running between Mary-
borough and Melbourne has not yet 
been finalised. The general short-
age of first class men was afeo 
brought under notice and the amount 
of first class work available in every 
depot was inquired into with the 
result that seven additional first 
class crews are to be appointed at 
North Melbourne, one at Geelong, 
and one at Stawell. This will place 
the first class running in a slightly 
improved position, but 'the position 
can never be regarded as satisfac-
tory until periodical increases are 
granted in their entirety. Until 
that time arrives, the complaints of 
men being called upon to perform 
work out of their class will always 
be a grievance amongst enginemen. 

As the old system is still in force 
for promotion of drivers to the first 
class, it will be necessary for senior 
second class drivers to apply for 
these vacancies when advertised if 
they desire to conserve their senior-
ity. 
RESPONSIBILITIES UNREALISED. 

At Ararat cleaners were being 
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utilised as hostlers. As soon as this 
matter was brought under notice 
at Head Office instructions were is-
sued that unqualified men were not 
to be allowed to act as hostlers, or 
to move engines. 

At Maryborough the depot foreman 
utilised an ex-fireman who had been 
removed from the footplate on 
account of deafness, to take an en-
gine out into the yard and to assist 
,to place a derailed car on the road. 
A protest was made against this, and 
the foreman has now been instructzad, 
that on o account must unqualified 
,pi3rsons be allowed to take an engine 
outside of fixed signals. There ap-
pears to be a tendency on the part 
of many of our depot foremen to 
titilise employees other than engine-
men for the purpose of moving en-
gines. We s trongly object to un-
qualified persons mbving engines, 
either inside ot. outside of fixed sig-
nals, and any Cases brought under 
our notice will be inquired into. 

GENERAL ITEMS. 
An extra crew has been stationed 

at Hamilton to reduce the overtime 
worked there and to avoid the Ararat 
men working excessive hours. Three 
additional crews have also been sta-
tioned at Cressy to reduce the hours 
worked by the Ararat and Geelong 
men, by means of changing over. 

Complaints were received from 
va.rious depots that junior, inexper-
ienced cleaners were being booked 
out on trains whilst senior experi-
enced cleaners were kept cleaning 
on out-stations, and were denied 
transfer to the depots, thus debar-
ring them from obtaining their fair 
share of firing, according to seniority. 

This matter was taken up with the 
Head Office, and it has now been de-
cided that if any cleaner on an out-
station is entitled to firing at the 
depot, if he makes application, he 
will be brought to the depot, but 
the Department is not prepared to 
make it a general practice to put 
all junior men on out-stations, as, 
owing to the number of new appoint-
ments being made, it would mean 
that the cleaners would be continu-
ally transferring. 

The Association's request that all 
engines be provided with side-cur-
tains has been refused, but the De-
partment is willing. to provide side-
curtains for all engines employed on 
regular switching, ballast, or work 
which regularly involves any tender 
first running, s o that if application 
is made for side curtains for any 
engine that comes under the above 
heading, they are to be promptly 
provided. 

At peresnt a most glaring case 
is being inquired into by the C.M. 
E., where in the absence of the dri-
ver. ,a S.M. ordered a cleaner to 
take out an engine and ,perform 
shunting work, which the cleaner 
did. It is apparent from this that 
both the stationmaster concerned and 
the cleaner failed to realise their 
responSibilities, which, however, may 
have been brought home to them  

by a serious accident. The great 
increase in the number of G.48 forms 
sent out to enginemen for very trifl-
ing offences has been the subject 
of protest at Head Office. The Sup-
erintendent of Running, who is res-
ponsible for the sending out of G.48 
forms, states that on account of en-
ginemen not giving a full explanation 
of the case in the first report it iS 
necessary to send out a G.48 form 
before the full facts are stated. 

The Superintindent of Loco. Run-
ning also states that enginemen are 
not giving the necessary attention 
to the booking of repairs required 
to engines, causing engines to be late 
out, and sometimes failure on the 
road. He desires it to be 'made 
known amongst enginemen that all 
repairs should be booked, and if the 
driver puts an engine away and fails 
to book necessary repairs, if found 
out, he will be severely dealt with. 

It should not be necessary to im-
press upon enginemen the necessity 
of booking repairs, as in their own 
interests as well as that of the De-
partment and their mates they 
shoul-d give this matter their care-
ful attention. 

Driver Lloyd, of North Melbourne, 
put his train in the siding and went 
to rest at Nar-nar-goon, owing to 
being on duty long hours and the 
promised relief not arriving. He 
made arrangements with the S.M. to 
resume duty at 5 a.m. the next 
morning, but when coming on duty 
fat 5 a.m. was surprised to find that 
the engine and train had been taken 
away durine, the night, so had to 
wait over tbwo hours for a train to 
return passenger to North Melbourne. 
He claimed full time from the time 
of reporting at 5 a.m., which was 
allowed by the timekeeper, but aft-
erwards disallowed by Head Office. 
This was the subject of protest, and 
it has now been decided (to pay 
Driver Lloyd full time from the time 
he first reported for duty until he 
sio-ned off at North 'Melbourne. 

°Motormen have at last been sup-
plied with their overcoats. Last 
week 95 overcoats were sent over 
to the motormen's quarters to be dis-
tributed. Complaints were receiv-
ed that several of the motormen 
had not received their uniforms al-
though they were measured for 
same over three nionths ago. This 
was brought under notice and the 
commissioners promised to have all 
outstanding orders for uniforms com-
pleted not later than the second 
week tit August. 

BRANCH REPORTS. 
A RARAT.—The usual 	°nth fv. 

meeting of the Ararat Branch was 
held in the Drivers' Room on Sun-
day, Mr. A. Lowerson in the chair, 
and a fair attendance of members. 
The News Letter and correspontience 
were read, and members were rather. 
disappointed to learn that the Board 

had decided to adhere to a 48-hour 
week; but we are living in hope that 
something will come from the Board 
when dealin g with conditions that-
will keep us near the standard day and only allow of 48 hours being 
worked for a week's work. An 
attempt is being made to, b.ave a job 
raised to the first class on the Ararat 
to Portland Tun. The extra crews 
are now at Cressy, but the arrange-
ments made re running have so far not been of much benefit in reducing 
the hours and mileage of the Ararat crews, and further investigations are 
now being made, which we hope will 
result in the long hours being reduc-
ed for Ararat crews. In order to do this engines should be stationed 
at Cressy.—A. E. FINCH. 

BENALLA.—The ordinary monthly 
meeting was held in the Drivers' Room on Sunday, Aug. 8th, 1920, 
President A. Pevitt in the chair. 
The attendance was very much below 
the average, no doubt due to the ad-
verse weather . Even the members 
addicted to fishing and rabbiting finding the day too wet to allow 
them to follow their Sunday occupa-
tions. The column on the wall sheet showing the number of days to be paid at the end of the month has pro-duced more accomplished storytellers 
than we ever imagined. One driver who was to be paid 38 days 24- hours 
said that the timekeeper made, a mis-take. Some of the other excuses were just as wide of the mark. Only one man admitted that he worked the amount of overtime credited to him. The n ews that 48 hours per week has been decided upon by the Board 
as the standard caused a feeling of 
disappointment amongst our members 
but we hope for much from ‘the 
Board when they go into the condi-
tions under which we work. We have been patiently waiting for years for a substantial improvement in the conditions, if not a complete remedy 
of many of our long-standing com-
plaints. Some tizne ago we asked 
that an 18 cwt. barrow be placed on the Wodonga coal stage, and were 
informed that there was no room on the. stage, but that consideration 
would be given to this matter when 
the Wodonga coal stage was being 
re-modelled. This matter has evi-
dently been considered. A 28 cwt. 
barrow has been placed_ on the 
stage, and as enginemen have to 
coal their own engines in Wodouga 
after about 6 p.m., and the majority 
of engines running from Benalla to 
Wodonga take -from 40 to 50 cwts., 
it will be seen how little use an 
extra 28 cwt. barrow is Jo us, as 
before this there Were three 28 
cm-t. barrows on the Wodonga coal stage. We are showing- a gain of 23 new members since the new year, 
apart from members gained by clear-
ances from other Branches. The 
Branch is going ahead.—P. CORBOY. 

BENDIG0.—The monthly meeting. 
was held in the Drivers Room on 
Sitriday, August 8th, 1920. Mr. J. 
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WICerlie in the chair. There was a 
very poor attendance, the weather 
being against members leaving their 
own firesides. On account of the 
poor attendance, there was little 
business done. Bendigo Branch re-
quests the Executive to obtain an-
other first class crew here to run 
the 7.33 up, Castlemaine and the 
5.16 p.m. down Mildura. 

A request wa,s also forwarded to 
the Executive to have all the grades 
filled. Goods firemen are now book-
ed on the passenger mixed and 
goods rur.i,ir g. By bavirg gro'les 
filled, the supers (some of whom have 
12 years' service) would be Made 
permanent. Now that the war is 
over and mast of the men are back, 
the supers are. anxiously waiting for 
notice to say that they have been 
appointed permanent according to 
the super seniority. This, I think, 
would be the fairest way. It ■ s 
hoped that the Government wilf de-
cide to elect these men permanent 
before the hext wheat season. The 
rains of late extending over the 
Mallee, and as there is so much 
acreage under wheat, it will be neces 
sary to make so many new drivers 
for men to only work reasonable 
hours, that it will be almost making 
casual drivers. The -Transportation 
Branch stated there were -no double 
headers run now on the main line 
through the tunnel. In the month 
of July there were 52 goods trains 
run as double headers from Bendigo 
on the main line. We are anxiously 
waiting to h ear their next excuse. 
LES. HOSKING. 

CENTRAL BRANCH.—Report of 
ordinary Branch meeting- held on 8th 
inst. Correspondence from Reser-
voir men, and Motorman F. Patterson 
Was sent on (to .th'e 'Executive. Twelve 
candidates were elected members. 
tinder general business tire attention 
of the Executive is to be drawn to 
the following items: Light engine 
rUnning statements, and the exces-
sive loading on up trips from Wood:- 
end to Melbourne. A long list of 
items needino• attention of the Chief 
Foreman at ''North Melbourne is 
be dealt with, and, failing satis-
faction, they are to be brought un-
der the notice of the Executive. 
The items mentioned are: Ashes on 
north side of pit; coaling and water 
facilities; hoses and mill-cocks in 
pits: shortage of soap and sponge-
cloths. donkey packing, sand pipes, 
red shades, burners, fireirons, and 
rakes for A2 engines; oil bottles 
leaking, and 'no handles on many of 
them; hostlers going. over pit ahead 
of hatches of engines : engines 
being sent over wrong side of 

pit by Dudley Street ; F ore-
inan required to allot work, in-
stead of callers-up; that spare and 

C.01 kits be put in good order; and 

that, when a foreman gives a man a 
day off,- that man be not called on 

for an explanation. These are all 
long-standing grievances, anti want 
rectifying badly. It is 'plea,sing to  

see the men demanding that some of 
their many complaints be attended' 
to. For, Just•as far as your milit-
ancy goes, so does your advance-
ment. I omitted to mention large 
pieces df coal, and waste. At pre-
sent the fireman is a coal 'navvy, 
pure and -simple; nothing to do but 
crack coal, heave it in, clean dirty 
fires, big smoke boxes and big ash-
pans. As regards waste, well, words 
fail to express the state Id the en-
gines, many filthy ones running im-
portant passenger trains. Any-way-, 
we want waste back amain. The 
ExecutiVé is to be Area To 'get 
members the difference in pay for 
performing higher work. This was 
promised by the Departmiont, w`hen 
we got •their damnable -promotion 
system knocked out, but so far 
nothing practical has been done. It 
really looks as though a good clean 
up wouldn't do any harm. The 
News Letter was read, and dissatis-
faction expressed that the R. C. 
Board granted no reduction in hours. 
However, the men didn't help the 
case. Many Of them worked iong, 
hours without a murmur. We ex-
pect to get good penalty rates, so 
that will be some recompense. A 
presentation of a Chairman's Cer-
tificate (the design of Fireman W. 
Cooper) was made to Mr. 'W. Lewis, 
who r'esponded suitably. It wa,s de-
cided to hold a special beefing on 
the t5th inst. to hear a'ddresses' 
from Messrs. Crossman and Drake-
ford on the nroposed Brotherhood. 
It was decided to ask that the posi-
tions of hostle,rs' helners be reserv-
ed for senior cleaners. The Reers 
Fund brought in about #7,250 clear. 
and same was left in the hands of 
the original committee to he dealt 
with as they thought best.—FI. J. 
HIGGS. 

DIMBOOLA.—Our meeting,- was 
very poorly attended on Sunday, the 
8th. The' weather, it is true, was not 
inviting, but the very short dis-
tance that some of our members 
reside from the shed should not 
prevent, them from attending and 
assistin, in carrying on the business 
of the ''Association, especially as it 
is th6ir OWII and should be their 
special concern. As I had occasion 
to mention the subject in previous 
notes, it is little use to stress the 
point n ow. I would especially direct 
the attention of those referred to to 
a contribution in the July number 
of the " Footplate " where the sup-
posed dreamer 'meets the chargeman 
(i.e. president or s ecretary) and lodg-
ing complaints, or seeking assis-
tance or information, reeeives a 
similar answer; what would the look 
on his face be; what his words ? 
13ut I am afraid that the usual 10 
per cent. would still have to carry 
on the business and some other 
"safety valve" would need to close 
and not open to wake them from 
their lethargy. Interesting corres-
pondence w'as dealt with, and News 
letter was interesting also. Many  

items of local interest were dealt 
with ,and others were reported as 
satisfactorily settled . The half-
yearly balance sheet was submitted 
which showed the Branch to be in 
a satisfactory position, but the Secre-
retary complained that members had 
not responded with their payments 
as h,e had anticipated. The dark 
cloud of which I wrote in previous 
notes has to a certain \extent lifted, 
much to the relief of those parti-
cularly concerned ;: but it has not 
yet passed, and some anxiety lingers 
which should soon be dissipated. 
Driver It. Lowe, who has been sta-
tioned here for nearly two years, 
received notice of his transfer to 
North Melbourne on the 17th, and a 
farewell was arranged for that 
night. President APTaggart occupied 
the chair, and all branches of the 
service were well represented. The 
usual toasts were honored, Mf. Dodd 
of the A. W. W. proposing kindred 
societies. Driver Lowe was present 
ed IN'rith a travelling rug, and took 
his departure by the express, and 
the good wishes of all with him. 
Advantage wa,s takOn of the occa-
sion to present a set of carvers to 
char,eman A. DeAraugo, who re-
centfy deserted the batchelors' ranks 
and joined the Benedicts. R. Nan-
kervis was successful at the recent 
examination for driver, and is now 
driving, and all members wish him 
sue,cess.—F. GRAY. 

GEELONG.—The usual monthly 
'meeting was held in the Drivers' 
Room on Sunday, August 8th at 2.30 
p.m. There was a very poor atten-
dance of members, only ten being 
present . The President, Mr. H. Lowe 
oecupied the chair. Correspondence 
was dealt with and the News Letter 
read and received. Items for the 
Agenda paper were then brought 
forward, and discussed, to be sent 
along to the Executive. The new 
runnin, is now started on the Ararat 
line. it has not brought along 
the relief it was thought. There 
are still some 'trips which run into 
long hours. It is hoped these will 
be altered so as to make the shifts 
somewhat reasonable. There was a 
fair amount of disappointment when 
the award was given out regarding 
the hours that the enginemen were 
not included amongst those who re-
ceived a reduction in the award, 
but it is hoped our turn will come 
with good results. Our press corres-
pondent has not so far come to 
light with his report, so I love again 
taken the job on to keep the mem-
bers in touch with Geelong doings. 
—J. W. F. 

KORUMBURRA.—This month's 
meeting was responsible for a very 
fair muster, and althoutgh there was 
not a great deal of business, yet thei 
News Letter, as usual, amply repaid 
members 'attendance. There were 
three prospective -members nominat-
ed, and election of another postponed 
till next meeting, the candidate con- 
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cerned being at present unfortunately 
under suspension. Mr. D. Foran re-
cently went on annual leave, and 
we hear that he has undertaken 
matrimonial responsibilities. In con-
sequence, a collection was mooted 
for a wedding present, but in the 
interim Don was transferred to N. 
Melbourne, in happy ignorance of 
the good wishes 'to be offered and 
valuable presentation contemplated. 
Nevertheless, local members wish him 
every happiness and prosperity. 
The Classification Board appears to 
be ready at last to deal with matters 
vital to enginemen. In our working 
conditions on our present basis, there 
is ample scope for the vindication 
of the Board's existence. Recent 
fatal accidents, still fresh in our 
minds, amply testify to the danger 
and responsibility of our calling, and 
men casrying the lives of hundreds 
of people in their hands, should re-
ceive such consideration in their con-
ditions of service as to minimise, 
%o a large extent, the risk to human 
life attached to the performance of 
their daily, or more often, nightly, 
task.—LEO. DATSON. 

- 

MARYBOROUGH.—The usual mon-thly meeting was held in the General Waiting Room on Sunday, 8th inst. 
President C. Kennedy occupied the chair. The meeting was very well 
attended considering the weather con-ditions, as it never stopped raining 
all day. The News Letter was list-
ened to with interest, and it was pleasing to hear that the Carapooee signals are at last to be shifted. It is about two years since this 
Branch first protested that these sig-
nals were dangerous, as the approach is a s teep grade and a view of the signals cannot be had soon enough to be able to be absolutely sure of stopping trains. As safety is the first duty of every engineman it is in the interests of the Department to have Signals placed where a long and distinct view can be obtained. The members here are indignant at hearing that there is a probability of n o more drivers being made, and members are going to report every instance where long hours are being worked and no relief provided. How-
ever. I sincerely hope that the Board 
will deal efficiently with overtime 
and make it compulsory that only 
eight hours a day can be worked 
without overtime being paid, and that the limit will be 48 hours per week. Jugior men will get a chance to get on fble lregulator and the clean-er on the footplate. I was the proud recipient of a mast beautifully de-
signed certificate, which was pre-sentea for services as past presi-dent of this Branch. The president (Mr. C. Kennedy) made the presen-tation. As usual a few items were listed for deputation to loco. fore-
man. The meeting closed about 6 p.m.—R. CORNALL. 

PORT MELBOURNE.—The 'conver-sion of the Williamstown running 

from steam to electric traction will 
make some change in the running 
from this depot. But it is too early 
to ptedict what the ultimate effect 
will be. It appears certain that 
four or five shifts will be cut out 
of our running. Perhaps other run-
ning may be brought here to compen-
sate for the loss of our "Willie" 
running. Mr. Harry Robinson, for 
many years our sheet clerk here, 
transferred to Jolimont during the 
month, and Mr. Henderson, our old 
timekeeper, fills the position vacat-
ed by Harry. Fireman Bob Collins 
was successful in passing the eye-
sight test on his second try after 
a couple of weeks' rest, and is now 
"at home" on the footplate again. 
Dtiver Steve Samson had the 
fortune to severely injure his right 
wrist the other day, necessitating 
its being put in splints and having 
to carry the arm in a sling. 'A t 
first fears were felt that sottie of 
the 10,riPs is etc broken; however. 
such was n ot the case am pleased to say, and he is now on thei road 
to recovery again, though on light 
duties, and likely to be for some 
time. A special meeting was held 
at the 'Loco. Hall on Sunday, 15th 
inst. The meeting was held to hear 
addresses on the application of the 
Brotherhood principle of organisa-
tion to Australian Enginemen. Splen• 
did addresses were given by Messrs. 
George Crosman and Arthur Drake-ford. An attentive hearing Iwa,s given 
them, and what the meeting lacked in numbers it made up in enthusiasm. 
There are no doubt great possibili-
ties in the scheme outlined by our 
comrades, /vIessrs. Crosman and Drakeford. It was unfortunate that a great meeting of protest was being held on the Richmond Reserve ag-ainst the deportation of Father Jer-
ger, as otherwise a far larges at-tendance would have turned up to hear the addresses gIven. However, 
at the close of the meeting an invita-
tion was given and accepted for a debate at a date to be fixed on the 
0.B.U. versus the Brotherhood prin-ciple of organisation for locomotive 
men, Mr. W. Lewis for the 0.B.U., 
Mr. A. S. Drakeford for the Brother-hood. A debate of this nature will fetch the boys and create interest, and a bumper house will be assured 
to hear it.-0. H. MORRISON. 

SEYMOUR.—The monthly meetin 
was held in the usual place at 2. 
p.m. on the 8th inst., -Mr. W. Reid 
in the chair, to a good attendance of 
members present, notwithstanding the 
cold, miserable, wet day, which 
speaks volumes for the enthusiasm of those who did attend, the most 
pleasing feature being the attendance of s onte of our old members, some 
of whom have not been seen at any 
of our meetings for some years. We 
are pleased to welcome them, and 
trust this is not the last we will 
see of them, and hope they have 
made up their minds to be regular 
"attenders" at all our meetings. The 

correspondence came in for consid-
erable discussion, and members are 
keenly disappointed at the Board fix-
in the 48 hours per week for engine-
men, seeing that other branches have 
had their hours considerably reduc-
ed. This was looked forward to by 
all enginemen with great expectancy, 
and the disappointment is more keen 
for that reason. The men had good 
ground to expect a reduction of hours 
after the trying and sweating condi-
tions under which they have been 
compelled to work. Long hours, bad 
coal, engines in indifferent condi-
tion, rest out of all proportion to 
the hours worked during years past, 
as the adjustment sheets show, espe-
cially the number of days column 
paid to each individuad. We have a 
fair record for a country depot, one 
man getting 39 days and four days 
underpaid. It is rumoured however 
that Wodonga ha,s achieved the re-
cord for the whole of the Loco. 
Branch, the score reaching in one 
instance to 52 days I The man who 
worked this time -must be able to 
make one eye sleep al a. time. The 
worst conditions are certainly too 
good for this class of individual. 
Is the branch undermanned, is the 
question one Is compelled to ask 
himself, or is it under managed, for 
these men to be allowed to work 
these h ours ? I wonder what the 
public would think if they knevt 
that they were riding on the Sydney express behind a driver in the con-dition this man must have been in, 
working almost 16 hours per day? The high cost of living cou/d not have troubled him. The country i8 looking splendid up these parts, and stock of all descriptions are plenti-ful and mostly in good condition; and yet our daily "rags" tell us there is a huge shortage of all 
classes of stock. If that is the ease 
then this district and New- South Wales are surely considerably over-
stocked and the other districts con-
siderably understocked. There should 
be a very busy season at the end of the year in wool, lambs, and wheat in the above district. The 
wheat area is considerably increased. 
This Branch is holding a onoke night 
on the 4th of September, and a ape-cial meeting on Sunday, the 5th, to welcome the General Secretary, and hear h im on the Bfotherhood of Enginemen. 'Wishing this interesting 
little paper continued uccess.—J. d'• PEARCE. 

WONTHAGGI.—The monthly meet-ing of this Branch was held on Sun-day, 15th inst. There was also a 
special meeting held previou,sly, to fu,rther protest against the time 
table and a resolution to that effect 
was carried and forwarded to the 
Execultive to be dealt with. Favor-
able comments were expressed re-
specting the excellent article in the 
last issue of the "Footplate" rela-
tive to the conditions of work here. 
In this connection Mr. Canny !was 
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to have visited this depot, but has 
not yet made h,is appearance. Three 
items were submitted for the Agenda 
paper. One very important propo-
sal is that two coal-viewers be ap-
pointed at th,e State mine, in order 
to prevent or reduce the addition of 
stone, splint, and dirt, which at pre-
sent is Included. This would be a 
suitable position for ex-enginenien, 
and result in a saving to th:e Depart-
ment, to say nothing of the ad-
vantage to the men who u,se it. 
Strong exception was taken at the 
action of the Loco. Foreman and his 
unjust treatment of the men. Three 
cases have occurred recently where 
men who were sick for one day -(and 
reported for duty the following day) 
were required to furnish or purchase 
a medical certificate of fitness be-
fore .he would allow them to resume. 
The men concerned are regular at-
tendants at work, and do not Miss a 
shift year in and year out, and were 
merely indisposed for one day, which 
under the circumstances is not Un-
natural. Reports h'ave been sent to 
the C.M.E., and refund asked for in 
each c,ase. We consider that it is 
time some action was taken to check 
this paltry system of penalising men, 
and that some 'discretion was made 
use of.—A. BRENNAN. 

Sparks - 

Mr. Harry James, who retired 
from the position of special officer 
of the Rolling Stock Branch, in Aug. 
1919, has been appointed out-door 
representatiye for APDougall and 
Strang, high-class tailors. His ad-
dress is 29 Mayfield Street, East 
St. Kilda, and he will be glad to 
renew acquantance with his old COM-
rades, and measure them up and 
guarantee to suit them in a work-
manlike way. He hopes to be 
able to visit country districts very 
shortly. 

—o— 
Mr. R. W. Connor, General Secre-

tary of Tasmanian Division, with 
Mrs. Connor and daughter, have been 
staying in Melbourne enjoying a holi-
day prior to proceeding to the Bris-
bane Conference. Comrade Connor 
has, as usual, notwithstanding that 
he is supposed to be "resting, been 
combining business with pleasure, 
and has been a frequent visitor at the 
sittings of the Railways Classifica-
tion Board. _0_ 

There are many other visitors to 
arrive who, however, will not be in 
Melbourne prior to this issue going to 
press, but we take the opportunity of 
extending fraternal greetings on be-
half of the members of this division, 
and to express the hope that the 
visit to Queensland will be both en-
joyable and fruitful of much good to 
-the Enginemen of Australia. 

o 
The Federal Secretary, Mr. G. 

Crossman, visited Melbourne while  

—o-- 
A declaration for the principle of 

organisation in operation in America 
was made by the Victorian Grand 
Council in 1919, and was unanimously 
adopted by the Adelaide Federal Con-
ference in November last year, and 
the members should not miss the op-
portunity of learning how our Eng-
lish-speaking brethren have fared in 
their fight for improvement. 

—o— 
The attendance was not up to ex-

pectations, but the interest displayed 
by those present was keen. As an 
outcome of the address, a debate on 
the subject of the application of the 
national form of organisation for 
locomotive men versus that of the 
0.B.U. will be held on a Sunday to 
be fixed upon at an early date. The 
General Secretary for the former 0.nd 
Mr. W. Lewis for the latter. This 
should arouse the interest of all mem-
bers who look for an intelligent dis-
cussion as to our future line of pro-
gress. 

—o— 
All unionists are looking forward 

to the announcement of the decision 
of the Basic Wage Commission, which 
has now taken evidence in all the 
States. The setting up of a standard 
which will be more than an existence 
standard is ardently hoped for, and 
if a standard of "reasonable com-
fort" is set up, then big increase in 
the "basic" wage must eventuate in 
the near future. 

—o— 
Mr. Steve Samson, Secretary of the 

Central Branch, Self-denial Fund, and 
well-known member of the Executive, 
had the misfortune to severely injure 
his right arm recently. He is, how-
ever, recovering, and, although on 
light work, is "carrying on" success-
fully, notwithstanding. that he had a 
painful time for a number of days. 

—o— 
The Lawson Government suffered 

a temporary setback over clause 12 
of the Public Service Bill, but got 
over an entirely self-created, but still 
imaginary difficulty, by "cracking the 
whip," and securing a full attendance 
of members, some of whom, owing to 
the "uncertainty" which makes poli-
tical life more or less glorious, were 
out making friends with their con-
stituents. _0_ 

Our New Zealand comrades have 
received some practical benefits as a 
result of the strike which was forced 
upon them by the New Zealand Go-
vernment's reluctance to give them a 
fair deal. --0—. 

A maximum of 20s. 6d. per day for 
drivers and 16s. 6d. for firemen put  

them almost to the top in drivers' 
rates, and well in the lead for fire-
men's rates. _0_ 

Double time for Sunday and holi-
day work and other gains have been 
secured, and they have maintairied 
the lead they had previously secured 
by reason of the payment of penalt:. 
rate of time and a quarter for night 
work between 10 p.m. and 6 a.m. The 
rates are not what they ought to be 
by any means, however, as the basic 
wage is 14s. 6d. per day, and a driver 
cannot be considered as properly com-
pensated unless he receives some-
thing more than 100 per cent. above 
the basic wage, and a fireman pre 
rata, as was the case in 1901 ane 
1907. —0_ 

Western ,kustralia expects to be 
fighting out its claim for improved 
wages and conditions shortly. South 
Australia is putting up a fight for 
the 25 per cent. increase in the basic 
wag,e from 10s. to 12s. 6d. to be 
applied to all other rates for cleaners, 
drivers, and firemen. _0_ 

Queensland is fighting out a case be 
fore its Court, Tasmania is about 
to do so, and New South Wales is 
putting up a scrap for re-registra-
tion, while our own "conditions" 
claim is being investigated here. 
There ought to be something doing 
shortly in the various divisions, but 
the pity of it all is, that we are 
wasting our energies in separate 
efforts, which will unfortunately and 
inevitably produce varying results. 

The time is here when we should 
"pull together, boys," in a national 
claim for recognition, backed by an 
Australian spirit. _0_ 

"What are you trying to do?" said 
Smoke Stack to Speed Recorder, as 
the latter got busy with his lead pen-
cil. "I am just calculating how much 
retrospective pay I'll get in Sunday 
time, ight work and overtime if my 
dreams come true," said the Emperor 
of recorded miles and hours. 'Bet-
ter ease up a bit, comrade," said 
Smoke Stack seriously. "You don't 
have much time between shifts for 
reckoning up. Shut off and roll, or 
you'll end up like me when I'm burn-
ing Newcastle coal with dirty tubes 
and no arch." "Where's that?" said 
the recording angel. "Where the 
devil do you think?" said the stack. 
"I'm not putting it funnily when I 
say your dreams will be a nightmare 
ending in smoke." _0_ 

The general public are having their 
interest in political affairs heightened 
by the things that are happening day 
by day and the things that are likely 
to happen in the neal- future. _0_ 

There will be something doing in 
the Federal arena when Willie Watt 
gets back from his sensational trip 
to the place which is the scene. of 
many of the "triumphs" of Willie 
Hughes. 

on annual leave recently, and with 
the General Secretary, Mr. A. S. 
Drakeford, addressed a meeting of 
Central Branch members in the Loco 
Hall on Sunday, the 15th August, on 
the progress made in America and 
Great Britain by the Locomotive 
Enginemen under a national form of 
organisation. 
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--o— 
Our comrades in England have 

shown us in an unmistakeable way 
the benefits of organisation on "na-
tional" lines, and if we do not take 
heed from such object-lesson, then 
we deserve to fail. 

The cables have brought us some 
interesting news re railway industrial 
affairs from America recently, and 
show the progress that is being 
made where railwaymen are organ-
ised on a national basis. Here are a 
few examples:— 

From the "Argus," August 20th:— 
"The Canadian railway companies 
have granted 40,000 employees in 
their workshops a 44-hour week, and 
have agreed to recognise the trade 
unions." 

Contrast the above with the atti-
tude of employers generally in Aus-
tralia, where every improvement that 
is being asked for by the worker is 
fought to the last ditch. e 

—o— 
Canada is a young country, like 

Australia, and has much develop-
mental work to do, but apparently 

Now that Hughes has decided to 
stay away from the Peace Confer-
ence to defend the position from 
Nvhich his colleague severed himself 
v.-ith a cableg,asam, we can expect sorm 
activity in the political sphere. 

With the press propaganda on the 
"salary grab" issue ending its career 
of envy and futility in the signing of 
petitions to which any of us can at-
tach our names with oft-repeated rub-
'nu- stamp signatures and assisted to 
its political funeral by the decisive 
result of the Ballarat by-election, the 
dailies will eagerly wait for the re-
turn home of the hero of Balaclava 
and the stay-home of the Bendigo 
crusader. Notwithstanding the al-
leged soothing syrup-like effect of 
the "grab," it is quite possible that 
there will be political convulsions, and 
it is as well to be ready for emer-
ge.ncies in both State and Federal 
politics. 

IA e learn throug,h the Federal 
Secretary, Mr. G. Grossman, that our 
English comrades of the foot-date 
have had another advance in pay re• 
cently, the maximum rates now being 
cleaners, Hs., firemen, 14s. 4d., and 
rrivers 17s. 4d. 

The increases in• th- e daily rate are 
in the case of cleaners ls. 6d., fire-
men 1s. 10d,, and drivers 2s. 4d. It 
is apparent that the proportional in-
crease principle is being applied in 
raising rates of pay, and it must be 
applied in Australia, in order to do 
justice, while the wage system re-
mains. 

—o-- 
All of the maximum rates can be 

reached by periodical increases, and 
the same rates of pay apply through-
out Great Britain, it is a "national" 
award. 

The announcement appearing in 
the press this week that the High. 
Court had reversed its previous 
judgment respecting the applieatieli 
of the Arbitration Court to State 
iustrumentalities has aroused con-
siderable intere,.st a mon gs t Railway 
Unionists. 

At the moment of writing there 
ha,s not neen the time to study the 
position sufficiently to estimate what 
its effect will he. 

There are prospects however that 
in the near future it may be possilole 
for Railwaymen to approach the Fed-
eral Arbitration Court with a, plaint 
representing the claim of pie men 
concerned drawn tip on a, national" 
basis. 

This will be welcomed by all Un-
ionists w-ho look ahead, because bf 
the fact that a judgment upon such 
a claim would probably have the 
effect of sweeping aside artificial 
boundaries, the varying rates of 
pay, conditions, and, as well, the 
tendency towards a purely State or 
Divisional point of view, that has 
been the lion in the path of progress 
in the past. 

Further particulars are awaited 
with deep interest, and there is an 
air of expectancy anfongst Railway-
men, that indicates that they have 
their eyes on the industrial future. 

Does the decision mark the first 
definite step in the direction of the 
Commonwealth Government taking 
over the State railways, and runnina. 
them in the interests of the people an Australian Court, and we must of Australia, by Australians, for organise on an Australian basis, as Australia ? 

our English and American brothers of 	The answer from the Locomotive- the footplate have done, if we hope to Men is a fWvent We hope so 1 

—o— 
The fact that Canada has adopted 

the increase even by the U.S.A. 
Boards and has applied it to her 
railway-men, shows up in all its 
petty paltriness the method in prac-
tice here of having six different tri-
bu-nals, six different rates cf pay, and 
six different sets of working condi-
tions in Australia. 

—o— 
An Australian outlook must be cul-

tivated at all costs, a national claim 
rnust be drawn up and presented in 
ach State Court until we can reach 

there is courage and enterprise there 
that is wanting here. 

The white immigrant population, 
which is said by our patriotic news-
papers to be so badly needed here, is 
not likely to come 12,000 miles to a 
forty-eight hour week in Australia 
when there is a forty-four hour week 
in Canada available, which is 6000 
miles nearer. 

Truly the "New World for Labour" 
be what we ourselves make it, 

but Australian employing class and 
those who represent it in her 
numerous houses of legislation are 
so vvanting in vision, merely that 
they are unable to see the chance of 
reaching a new. industrial world, 
when it is well within reach. 

Herewith another cable from the 
"Herald" on the 21st July:— 

"Increases of wages granted by the 
Chicago Railway Boards average 21 
per cent." 

"According to the award of the 
United States Railway Board an-
nounced to-day, 2,000,000 railway em-
ployees are to receive increase in 
wages involving 120,000,000 an-
nually." 

t.e.to,a,„ 

The original demand of the men 
involved X200,000,000. The award 
gave the rnen sixty per cent. of the 
amount claimed by them. The Rail-
way War Board dealt with the claims 
of the men on a national basis and 
finished them off in less than three, 
months, with the above result! 

—0-- 
Another cable from the "Herald," 

A ugust 25th :— 
" Recent increases in wages given 

to the railway-men of the United 
States have been adopted on the 
Canadian railways, and the higher 
rates have been made retrospective to 
May 1st." 

The aggregate additional wage 
bill in Canada will be 0,000,000 a 
year. The results are a splendid ad-
vertisement for the brotherhood prin-
ciple of organisation, and for the 
plan of fighting railway-men's claims 
on a national as against a State 
basis. 

FEDERAL ARBITRATION. 

THE Hiatt COURT DECISION CON' 
CERNING STATE INSTRUIVIEN TA 
LITIES. 

reach the status and pay the import-ance of our work entitles us to ex-
pect. 4 

Excellent results have been ob-
tained by the country branches gene-rally Tor the ear ending 
June, 1920. Several of them have 
reached over 100 per cent., which shows that not only have arrears been made up, but that members are paid in advance. 

There are several returns to come in yet, hut practically every branch 
will show an improvement, and while 
all those who have secured improve-
ments are to be congratulated, those 
who have maintained 100 per cent. and those who have reached it are worthy of special mention. The 
"Footplate." extends its appreciation 
of the splendid efforts of branch of-
ficers, and the excellent response of the great majority of members. 
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OPEN PAGE. 
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(The views expressed by corres-
porid.ents are n ot necessarily the 
views of " The Footplate," and it 
accepts no responsibility for them. 
They are published to give the op-
portunity to members to voice and 
exchange views on matters of inter-
est to members within reasonable 

THANKS. 

To the Sec. of the Stowell Branch 
of the E.D. F. and C. Associa- 
tion and Railway Men. 

Gentlemen,—I desire to thank you 
most heartily for the handsome sum 
that they have contributed towards 
helping me and my children. It 
comes to me at a very opportune 
time., and I shall ever he grateful 
for it. Again thanking you all. 

Yours vary truly, 
ELSIE M. FIARRIS. 

Stowell, july 10th. 

TILANKS 

The General Secretary, 
E. D. F. and C. Association. 

Dear Co' mrade,—I desire to ex-
press my thanks to the officers of 
the above Association (particularly 
ho the President, 1Mr. J. Gault) for 
the great assistance giveirme to ob-
tain the Classification of D. P. Clerk. 
1 am quite sure that, unaided by the 
Enion, the same s-atisfactory result 
would not have been attained. 

Again thanking you.—Yours fra-
tern ally, 	W. CLIFFORD. 

North Melbourne, 
Aug. 13; 1920. 

-HARRIS, RELIEF FUND. 

For the information of mernbers 
generally we herewith publish a list 
of amounts subscribeil by members 
and forwardeid by Branches in res-
ponse to the appeal made on behalf 
of Mrs. Harris and 'family, of Sto-
well. A letter of thanks from Mrs. 
Harris also. appears in this issue. 

s.. 	a-. 
A rarat per -A . Finch ... 	6 11 6 
Ballarat, per J. Virils-on 	5 0 6 
13enalla, per P. Corboy... 	8 12 0 
Bendigo, per L. Hosking 	3 15 0 
central:, per ITE. 'Ffiggs.•• 

	23 4 0 
Dimboola, per F. Gray... 	2 0 '0 
Korurnburra, per L. Dotson 2 10 0 
Maryborough., per F. Chana- 

bertain 	 2 8 0 
Stowell, per J. Rowlands 15 14 3 
Traralgon,per W. P. Sulliv- 

4 9 0 

Total ... 	. .. 	1:74 4 3 

.......Add to open page 	 
To the E'ditor. 

Sir,—I have read the Centrai 
Branch Report in the last issue of 
the "Footplate " and r would like  

to suggest that this masterly produc-
tion be translated into the everyday 
language of the ordinary intelligent 
loco. man. 

It seems a, pity that it should be 
couched in such scholastic terms that 
much of its real import is hidden 
from the uninitiated. In the first 
place we are told that the attendance 
at a recent meeting was only mode-
rate, and that the cleaners were not 
represented. This is described as 
unsatisfactory. What moderate lan-
guage 1 When 'the devotees absent 
themselves from the shrine it is 
more than unsatisfactory. It is disas-
trous, especially for the High Priest, 
and after we have graciously allowed 
no less than four cleaners to sit on 
the Executive Committee ,too. What 
base ingratitude 1 If these cleaners 
only appreciate their proper position 
in the scheme of things, they would 
offer a daily prayer of thanks for the 
privilege of attending the meetings, 
and would sit in open-mouthed awe 
and astonishment at the knowledge 
ancl wisdom which fairly oozes from 
the dome-like foreheads of the fonts 
of wisdom which are the source of 
our industrial greatness ,and may 
be seen any Suriday, when not on 
double-time jobs, on the dais at the 
Loco. Hall. However, at the special 
meeting., Sunday, 15th inst., the Cen-
tral Branch Sac. was missing. Now, 
was it the previously mentioned dou-
ble-time job that caused his ab-, 
sence ? Are the 'members cutting 
his salary down ? Or is he taking 
a lesson from the cleaners' repre-
sentatives, and stopping away to see 
if the meeting can get on without 
him? 

I might mention 'as one of the 
cleaners 'representatives ,that we do 
not command a salary. 

Yours fraternaffy, 
P. H. COWLING, 

64 Dover Street, 	Cleaner. 
Newmarket. 

0.B.13. AND INDUSTRIAL PRO-
TECTION, ADVANCEMENT, AND 
SOLIDARITY FOR THE WEL-
FARE OF MEMBERS AND THE 
COMMUNITY. 

To the Editor. 
Sir,—A brief view of Agenda of 

business as submitted by various 
Divisions for oonsideration of 1920 
Federal Conference, reveals in my 
humble • opinion, the innermost de-
sires of the members of the Federe-
tion, i.e., That our Federation will 
be up and doing in these times of 
world making, by means of secur-
ing industrial peace and justice per 
the medium -of a new form of consti-
tution and operation of same. 

The 1919 Federal Conference be-
ing handicapped in its consideration 
of the questio bedause of •18,31c of 
information desired of a world-wide 
source, the Delegates were optimis-
tic but cautious, and, while approving 
of the principle, deferred support to 
reorganisation proposals on 0.B.B. 
lines, with the hope of a most solid  

• 

foundation being devised during the 
period intervening prior fo 1920 meet-
ing of the Council. 

Every delegate present at the 1919 
Confe:etce realised the necessity for 
'action to avoid industrial extinction 
for the body they had the honour to 
represent. Therefore, prior to the 
1920 Confe•eqce assembling, it should 
and has I believe, caused much. ear-
nest thought from the. respective 
Divisions, as to:— 

1.—Are we further enlightened as , 
to the need for greater unity and 
progress; 

2.--A re we in a position to reorgan 
ise on sound lines, sufficiently solid 
to attain by our constitution the ob-
jects as may be determined essentiai 
to justice ? 

To both, r believe, the answer 
must be Yes, or the alternative of 
oblivion will hasten, if 'it has n ot 
already arrived because 'of deferred 
action. 

Rome was not built in a day. That 
is, all members may not be enthusi-
astic, but it will be for the 1920 
Conference Delegates to convince 
them. To those who are not enam-
oured of the proposals is it too much 
to ask of them. Approach- Confer-
ence with an open and constructive 
mind, to advise and assist in the 
construction of the Industrial Rome 
we can all be u.nanimous. on. To 
date the burden of construction has 
fallen on a section; therefore it is 
to-clay essential for all Divisions and 
members to consider the many walls 
that ensured. the defence of Rome, 
and, h aving considered. such, to then 
determine what wall shall they build 
for the future del'ence of Federation 
members. Delegates, your Confer-
ence will want your Division's de-
finite views; s o get busy. 

We have a growing railway ser-
vice, and thus an increasing number 
eligible for membership. Why is 
our membership becoming station-
ary or receding'? - 

Conference will want to know your 
Stale's reason for the strength, as 
it is associated with the size of a 
foundation must be reviewed in re-
construction. 

Within our Federation we have 
the constructive brains that the rank 
and file can utilise, and iso it be-
comes the duty and privilege of the 
rank and file to instruct their mouth-
piece (delegate) to say "We are go-
ing to advance from this day." 

Should any Division consider and 
say: "We have fundamental Divi-
sional rights," I ask: Who gave 
th eill? Did dem-ocratic rule. Any 
reorganisation decisions must be 
founded on the fundamental princi-
ples of the Brotherhood of Locomo-
tive 1\4en, irrespective of the member-
ship location, otherwise de we not aga-
in sink to the sloth that will land us 
in industrial despair, by being divid-
ed in principles or methods that will 
split in twain the solidarity and jus-
tice long denied our calling. 

The question will for ever arise. 
In what manner can any proposed 
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arneaded constitution or objects, etc. 
be  best sec,ured from a dormant to an 
active life? At present all Divisions 
are used from time to time a..S a 
means of buffer for other Divisions' 
itidustria! advancement by the powers 
that be, and 'concerning sueh your 
Federation has been idle. The soli-
darity and resources that a possible 
10!)0 or 25,000 industrial-
ists can cormnand muS't be respected, 
and suel a body' can and Should, and 

-I believe will plaCe as its first act, its 
whole energies in the direction of 
_securing the principle.s of justice On 
a common basis, particularly on mat-
ters that concern the physical and 
moral uplifting of its members, and 
,both ate associated closely with rates 
of pay and conditions of employment. 

If we desire the better world pro-
mised at :the cessation of hostili-
ties by leading v.rorld Statesmen, all 
eligible for membership must assist 
to build our corner Of. it, other-
wise we may be permitted to rater 
settle (in a literary sense) only where 
the warmth of the sun will not reach 
us. 

The Agenda, as published, affords 
food for grave reflection, but I 
shall look for promptitude from this 
Conference in outlining the future 
policy of Loco. Enginemen. If com-
mittees or sub-committees are to be 
appointed by Conference, a time 
limit should be placed on their acti-
vities. I look to Conference as a 
body to determine nur future policy 
and constitution, and such may be 
impossible if Conference disbands 
prior to reniving reports or any com-
mittees established. Committees can 
be used as a, mark time 'expedient, 
and the time for ineffective mark 
time action is past; so let all States 
be prepared to pla,ce their full hands 
on the table, and thus brino. to 
deleo.ates a true realisation of wliat is 
needld for all. 

The functions of your future officers 
will be no sinecure. Thus it will be for 
Conference to determine when con-
sidering, Clause 1 of Exccutive mo-
tion not only what "term officers 
shall be appointed for, but also in 
what place and mariner can facilities 
he best provided to secure unto the 
Federation the most efficient and 
economic advantage3. 

Concluding, Sir, permit me, through 
your paper, to Call for the co-opera-
tion, sympathy and wisdom of all 
members, ,dele,ates, and officers by 
study in such' a manner that 'will 
assist and assure to the, Federation 
reorganised, a continuity of life in 
a manner abrea,st of the times, for 
the advancement, of Locomotive men 
and the betterment of our country 
by the channel of Indrustrial Peace, 
and Prosperity.----Tours, etc., 

ROBERT WTI TO 
19 Quarry Street, 

Hobart, Tasmania.  

TRW FOOTPLATE. 

QUESTION BOX. 
What is superheated steam, and 

what, are its advantages ? 
Superheated steam is steam which 

has been raised in temperature ab-
ove its saturation point. Therefore 
it is able to suffer the loss of akT 
this added heat before any conclen1 
sation will - ntcur. One advantage 
is that cylinder condensation is elimi-
nated. Another advantage is that 
the steam is increased in volume 
by 1.2 per cent. for every 100 de-
grees of superheat. This increased 
volume, is obtained 'without the ex-
penditure on "latent .heat," which 
is involved in the generation of satu-
rated steam. 

What, gas is formed in the firebox 
when perfect combustion is obtain-
ed ? 

Carbon dioxide.. The formation of 
this gas provides three times as 
much heat as is obtained by the 
formation of carbon monoxide, which 
is the gas obtained by imperfect 
combustion. To obtain carbon diòx-
ide it is necessary to maintain a (high 
temperature in the firebox, and to 
so arrange the Supply of fuel to the 
fire that there shall be at least 
twice as much oxygen as there is 
carbon passing through the firebox. 
Both these conditions can be secur-
ed by firing "light and often." 

What is the cause bf a driver's 
brake valve n ot giving a Service 
application and having to be worked 
in eniergency position ? 

Either the preliminary exhaust 
port, (through which the air should 
be drawn from the little drum) is 
choked up, or the packing ring on 
equalising piston is -defective. Some-
times a bad leak at rotary valve 
will have the same effect. 

What is the trouble when a dri-
ver's brake valve -will not give less 
than a full application when applied 
in service position? 

A bad leak at, the little drum or 
its connections; an obstruction in the 
pipe connecting little drum to brake 
valve; little drum full of water; or 
equalising piston sticking. r • 	I 	! 	' 

What are the driver's dut,ies when 
leavitig a stat,ion or siding? 

See that the line is clear and that 
the fixed signal applicable to the 

.line he is on is exhibited to proceed 
on the line -on which he should tra-
vel; that he has the proper staff 
in the case of a single line, or that, 
he passes on to the left hand line of 
rails in the case of órdinary double 
line working; that the fireman ex-
changes hand signals with the guard 
(except, for suburban passenger 
trains); arid that the driver or fire- 
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man looks back to ta,ke any hand 
signal a,nd see that the train leaves 
the platform safely. 

1920 ANNUAL CONFERENCE ANI) 
SMOKE SOCIAL. — 

'l'he date of the opening of -ate 
Grand Council has been fixed for 
Thursday, October 7th, and it has 
been decided by the Executive to 
hold a Smoke Social in the 
Hall on Saturday, 9th October. 

it is hoped that there Will be a 
larg,e number of members to joip in 
the annual social gathering, and to 
-meet the representatives of the 
country Branches, who will be as-
sembled 'in Melbourne to cleal with 
the business set down for discus-
sion. 

Tickets will be on sale from mem-
bers of Evecutive (5s. each), and it, is 
expected the the committee will have 
a first class programme of music, 
song. and story to ,help While away 
the evening hours. 

A . wide range of matters are siet 
down for discussion by the Confer-
ence, and the Delegates will have 
some important business to trans-
act. The 'Agenda Paper will be 
considered by the Branches on Sun-
day, 12th Sept., and all members 
interested in the future welfare of 
the organisation should make it a 
point to attend and make themselves 
familiar with t,he proposals put for-
ward for discussion and decision. 

There are, as Usual, many hardy 
annuals that have been 'discussed 
and deliberated upon frequently, but 
an intelligent discussion of the Ag-
enda Paper greatly assists in the 
instruction of the delegate.s, and 
belps in arriving at a wise Confer-
ence decision. Remember that the 
progress of your Union depends as 
much upon y-ou as upon anybody 
else, and roll up lo your Brancri 
meetings and help make things .go. 

Join the 

LOGO SELF-DENIAL 
FUND. 

No Entrance Fee. 

Do it Now and Help Yourself 
S. SAMSON, Seeretary, 

1313 Boss Street, Port Melbourne. 
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