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Clearilirxess 	Comfort 	Good Orchestra Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves .your 
UNITED SUPPORT. If you do not give 

it, then you are helping the other side and 

all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 

got, help them to keep it. 
Nevet in the history of Australia has 

the necessity for Unity been greater. 

So pass the word to the boys and your 

families to 
Support The Loco. 

     

PROGRAMME CHANGED TWICE WEEKLY 

Victoria Street, NORTH MELBOURNE. 



My Notifylair. 
" They are slaves who will not dare 
All wrongs to right, 
All rights to share." 
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MANAGERIAL NOTES. 

THE FOOTPLATE. 	 July 3I, 1920. 

"The Footplate " is published 
monthly. 

All Branch Secretaries and Execu-
tive officers are empowered to act 
as agents for this journal. Hand 
your oontributiong, name and address 
to them. We do the rest. 

All matter intended for publication 
to be sent to the Editor, Mr. A. S. 
Drakeford, and should be addressed 
to Editor, " Footplate," Loco. Hall, 
Victoria-street, North Melbourne. 

Phone, Centisal 10235. 
Oorreapondente must attach their 

names and addresses, not necessarily 
for publication. N'o matter of a per-
sonal character will be published. 

Literary.—To ensure pub 1 ication , 
tontrihutions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as poseible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers ahould see that "The 
Footplate" is sent to their private 
addreaa, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
et address. They should !IOW:4,, Pnstal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 

EDITORIAL. 
--0-- 

PRIDE IN THE SERVICE. 

Pride in the Service 	  
The long hours, and no relief, ex-

cessive 'overtime, night work, and 
Sunday duty, are complaints not be-
ing overtaken by the creation of 
drivers, and although the Williams-
town line is due for transfer from 
steam to electric power, and the 
Coburg line is shortly to follow, there 
is no hope 'of alleviation oT these 
serious troubles until the increase 
of staff question is settled and the 
firemen who will be released from 
steam service when the conversion 
to electric traction takes place, will 
not supply the needs of the Depart-
ment for competent men by any 
means. There is reason to hope that 
the matter will be settled shortly, 
and if a satisfactory settlement can 
be reached promptly, that will not 
be the means of adding further bur-
dens for the enginemen 'to carry in 
the shape of inexperienced firemen, 
everybody will greet it with a sigh 
of 'satisfaction, and appreciate it as 
some small reword for the Joni eoa- 

tinned sacrifices involved in meet-
ing the exigencies of the service over 
a period of years. There are other 
things that could be done to make 
the life of au enoineman somewhat 
more bearable teat could 'be done 
at once, which the Rolling Stock 
Branch does not seem -prepared to 
do. 

Prior to, and during the early 
stage,s of the war, enginemen weie 
supplied with a by no means gene-
rous allowance of waste, that en-
abled them to keep the grime and 
grease away from their clothes, and 
to present a respectable appearance 
when going to and from duty. 

The allowance was reduced, as a 
war measure, and finally disappeared, 
sponge cloths being substituted, the 
allowance being even smaller than 
the waste. Chronic complaints have 
been 'levelled at the Department, 
both as to the quantity allowed 'and 
at the failure to keep up the miser-
ably meagre supply. 

The enginemen entertained hopes 
that the allowance would be increas-ed, the supply kept up, and waste restored when the war ceased; but those hopes have not been realised. 
An order has been issued that where 
no sponge.cloths are available, that "half a pound of waste" per week is to be allowed. Could anything be more niggardly than this? 

If the reason is a shorta,re of sup-
plies, then it is grange indeed that 
the supply of sponge cloths in New South Wales enables the men to obtain four times the quantity and sixteen times the quantity is given in Queensland. to that which is doled out here. Waste can be obtained in 
reasonable quantities -in eKfier of those States, and one cannot help reflecting that the men get more 
consideration from their officers wIth 
regard to their personal comfort on the engine in qur sister divisions of the Federation than they do in Victoria. Economy has been reduced to such a fine art that the men are 
compelled to pay for the departmen-tal policy in wear and tear of apparel which if not exactly in short supply are high-priced and expensive. 

No man can take a pride in his 

human being to Work under condi-
tions which will enable him to main-
tain his self-respect is needed 
amongst those who have charge of the itgulation of engine supplies. Habit, cultivated by necessity, should not be allowed t,o grow into cast-iron 
custom by a failure to realise that 
the n ecessitous conditions have p'ass-
ed, and while everybody knows that the Department will have to pay more for its Waste, span,re cloths, 
and soao, as do its emproyees for the clothes they wear, there is no reasonable excuse for makino• en-ginemen in Victoria carry a giirden 
which is not carried by their com-rades of the footplate elsewhere, and which adds a feeling of humiliation and shame 'to the tired feeling caus-.(ed by An endless round of /ong hours 'on duty under filthy conditions and an absence of that opportunity for 
recreation and • recuperation which 
can be enjoyed by those Whose hours pf duty and conditions of labor are more congenial. 

It should not need -a 'Classifica-
tion Board to remedy the trouble 
of making the long working hours of enginemen more bearable; but it does need on the part of the powers that 
he, some consideration for the prin-ciple laid down in fhe Peace Treaty over the signatures of the represen-
tatives of most of the civilised na-tions of the world, that Labor should no longer be treated .merely- as an Orticle of commerce. 

If the co-operation of the workers is desired, it can be obtained by rea-sonable treatment, but -the "Foot-
plate" does not hesitate to say that 
an allowance of had? a pound of wa ite per week • is the reverse of reason-'able; and, further, that it cannot 
possibly be expected th'at an engine-
man will take that pride in his work 
whIch is so necessary to enable him 
to render the best service when 
th'ere fs no material at hand with 
which he can make the place in 

hé. is cribbed, cabined, 
and confined for a considerable 
period of his working hours, reason-
ably comfortable and clean. 

Pride in tite job can be secured 
ni the employees by inculcating 
de in th'e service in those in au-
rity; but no man can be proud 
a job whIch leaves him at the 

d of h'is day's work unfit to asso-
te with' the great inajority of 

fellow citizens until he has 
ched his home 'and undergone a 

ocess somewhat akin to that prae-
d at the boiling-down Works. 

MONTH BY MONTH. 
UNNECESSARY NIGHT SHIFT. 
fter month's of negotiating and 
ument, a final decision has been 
ounced re the improvements pro-
ed by the Department on the ds running at the State Mine, 

the results can only be com- 

fro as to work under uncon- genial conditions, and while life on 	pri 
the footplate cannot at any time be 	th'o 
considered as a ."comfortable" means e, of 
of earning a living, it can be niade 

in authority to achieve bconomy at rea 
the expense of the clothes, comfort r 
and morale of the men who have to tise 
do the work. Pride in the job is at a discount, and it will never be restm ell while enginemen are com-pelled to go to and from their homes to take up and leave off duty in clothe3 which by reason of the con- 	A ditions under which they are com- 	arg 
polled to work, make them objects arm 
of aversion and contempt to the mis ordinary citizen. 

goo yeeopition of the rights of A ands 

nits desire on the part 'of someone 
d;sgusting and undesirable by a zeal- 	his 
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pared to the labor of the mountain 
and production of the mouse. The 
trouble originated in the announce-
tnent as a result of a visit byMessrst 
-Morris and Ryan to the State Mine, 
of the changing of the running of 
the coal trains from all day trains 

I all niodit trains 
On hearing this the Branch re-

solved on a stop-work meeting, and 
sent a resolution to this effect to 
the Executive. The General Officers 
advised the men to stay their hand, 
and at once interviewed the C.M.E., 
and obtained his promise to withhold 
the introduction of the alteration, 
pending an investigation, and about 
the middle of December, 1919 Messrs 
Morris and Ryan, with-Mr. J. Gault 
as representative of the Assoeiation, 
were 'sent to the State 'Mine, and 
bad a Conference with the. Branch 
representatives, Messrs. Duffy, Dar-
cy, and Hargreaves, who submit-
ted a time-table and showed that 
day trains would result in a great 
saving to the Department, at the 
same time giving the men decent 
conditions . A report was made to 
the Commissioners, but 'Messrs. Mor-
ris and Ryan itressed the fact that 
the men's time-table would result in 
trucks standing for some time at 
the _Mine, and would congest the 
line 'between Nyora and Melbourne. 
This was denied by the Associa-
tion's representatives, and 'the mat-
ter rested there for some time. A 
eouple of months afterwards Mr. 
Bromilow„ a departmental officer, got 
into touch with the State Mine men, 
and without notice a time-table was 
sprung on the men, giving them a 
great deal of night shift and very 
bad conditions and long hours. As 
b0011 as this was sent down 'to the 
Executive the rnatter was taken up 
with Mr. Lorimer, and a complaint 
was niade that the men's side 
of the case had never been given a 
fair hearing. Mr. 'Lorimer was 
symapthetic and offered a confer-

ence 'with ,Mr. Canny, out-door sup-
erintendent, and at the request of 
the Association Mr. Darcy was 
brought down from the Mine and at-
tended the Conference and put the 
itien's side in a very -able manner. 
The conference was a very lengthy 
one, and Mr. Canny promised t,o go 
thorotyghly into the subject. Mr. 
Lorimer asked him specially to give 
every consideration to giving the 
ineu decent conditions, even if the 
departmental convenience suffered to 
some extent. Mr. Canny promised 
to produce a time-table that would 
give the men more humane tenditions 
than those which they were then 
suffering under. 

Since then not one week has pass-
ed withbut some of the General Offic-
ers pressing Mr. Canny to speed up 
the promised relief, and he appeared 
to be doing his best, as correspon-
pondence on his table proved, but 
press as he would the running room 
would not forego the 2.30 'a.m., as 

this trail,' was the Only one which 
could properly bring the coaf in 
order to have the trucks ready to 
unload at Spotswood during the day-
light. (Mark, the only man who can 
do his work at night as well as day 
is the man who runs the train.) As 
the Branch was getting impatient, 
and rightly so, at the delay, Mr. 
Canny was pressed for his answer, 
and lol after all the labor the only 
alteration was to put the 7.25 a.m. 
(the only decent day shift) back to 
9.15 a.m., and run the 1.15 p.m. 'at 
11.30 a.nt., and this has now been 
put into Offect. This result is bat-
terly disappointine., especially as it 
is made clear that!' the main thing on 
the minds of Some of the departmen-
tal experts is that there is room for 
more trains only 'between the 8.15 
pan. up Korumburra and the 3.10 
a.m. up Nyora as one expressed it, 
"We must look at the commercial 
aspect, and keep the rails busy for 
the 24 hours." 

This s eems to be the main idea 
in the minds of men who make out 
the- goods time-tables. It is their 
business to get the utmost out of 
inen and machines, and as long as 
the men are willing to take it qthetly 
very little if any consideration will 
be given to what time or how long 
they shall perform their labors. But 
one thinr, is clear—the miner will 
not work from 12 a.m. Atli 8 
a.m., the coal Cannot be unloaded 
at night at the power house, so the 
trucks must be kept travelling in 
those h ours as long as men can be 
found who will haul them along, 
minus night time or overtime rates. 

Let us hope a decent penalty rate 
will be imposed on both 'these curses 
by the Railways Classification Board 
and that will be a little knock to 
the great god of commercialism, 
"Cheapness." But the greatest 
knock will be when the railway 
men, like th-e miners, will be strong 
enouelt to say there will be no night 
shift because we will not work it. 
Then it will be found quite easy to 
duplicate the railway lines and do 
all the carrying in daylight, as was 
olone by our fathers, when they only 
had the horse and bullock to depend 
on and the °Teat god "chea.pness" 
had not attailed his present proud 
eminence. , 

SUCCESSFUL APPEAL CASE. 
Driver Geaney, of Stamen, was 

Piled and put in the conduct book 
for alleged mismanagement in allow-
ing the tender of an A2 engine to 
collide with the buffer stops at 
Ararat after engine and tender had 
been unCoupled to turn. Owing to 
the fact that there is a steep grade 
from the place where engines are 
uncoupled to the buffer stops, and 
also that the hand-brake OT1 the ten-
der was defective. l)river Geaney 
appea!ed against the punishment and 
the appeal was heard before the 
Appeal Board on Friday, 25th June. 

Mr. W. Clark, Vice-President, ap-
peared before the Board to 'conduct 
the case on behalf of Driver Geaney. 
On hearing the evidence • the Board 
adjourned, and after giving the mat-
ter two minutes' consideration, ar-
rived at the tiecision that Driver 
Geaney was not to blame, and the 
appeal was upheld. 

SUNDAY WORK TO BE 
MINIMISED. 

The increase in the number of 
Sunday trains ha,s been the subject 
of protests front several Branches 
and this matter has been repeated-
ly taken up with the Commission-
ers, and we have been assured that 
every effort is being Ynade 'by the 
Department to minimise the running 
of Sunday goods trains, and that 
after Sunday, llth July, there is 
every reasor to hope that ..;undiv 
trains in the country districts will 
be cancelled or at least greatly min-
lmised, but the Sunday 'goods work 
at North Melbourne will have to be 
continued for some considerable time 
to come. . 

Seeing that the men are working 
excessive hours during the week it is 
altogether unreasonable • to expect 
them to work on Sunday as • well. 
Every person should • have at least 
One day's rest in seven. It is bad 
enough being called upon to work 
en Sunday, but when our branch 
only pays enginemen at the rate 
of time and a half 'for some of the 
Sunday trips, whilst the Transpor-
tation branch pa,y their employees 
at double time for working_the same 
trains, there is s erious cause for 
complaint. Several such instances 
have been forwarded to the Execu-
tive, especially from Benalla, Geelong 

Central 'Branches. These have 
been taken up with the Commis-
sioners, and in all cases where they 
have been brought under notice, 
double titne has been paid. . 

It seems remarkable that our 
branch is always lagging in the rear 
regarding any extra, payment or 
concession that is due t,o tne employ-
ees, and the, Association has to be 
appeaied to a,nd has even to approach 
tne Commissioners before we can ob-
tain for our members what they are 
justly 'entitled to and. what other 
uranehes obtain. without • protest. 

INDUSTRIAL UNREST. 
The industrial position brought 

about by the Federated Enginedriv,--, 
ers and Firemen, and the Gas Work-'- 
ers' strike has been 'the cause of 
grave anxiety to the 'Executive, and 
necessitated the attendance of rep-
resentatives of the Association at 
several sittingst of the Conference of 
Transport Unions, called toeether by 
the industrial Disputes ecimmittee 
of the 'Trades Hall. 

The Enginedrivers and Firemen's 
strike was brought about owing to 
the fact that they were •unable to 
reach a satisfactory settlement re-
garding their wages and conditions 
by conferences extending over seve- 
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ral months with their employers, and 
they were unable to approach the 
Arbitration Court owing to the fact 
that the 'dispute 'did not extend be. 
yond one State, there was no other 
course 'of action left open but tO 
stop work. Ont of their main com-
plaints was that the difference be-
tween the skilled and unskilled 'work-
er had na been maintained. 

. After the strike had lasted for a 
few days 'a s ettlement *as effected 
between the City Gouncil 'and repre-
sentatives -or the men. 'One -of our 
members, Comrade B. Deveney, is 
a lnember of the City Council, and 
was of great assistance to the men 

'in bringing about the settlement with 
the City Council. Following upon 
the settlement, the Chamb,er of Com-
!tierce declared aIl power generated 
by the City Council end the 
strike was further continued, when 
at • last an agreement was arrilefd 
at by -the 'appointment of a confer-
ence between the Industrial Disputes 
Committee and representatives of the 
Drivers and Firemen's Association, 
and the Disputes Committe.e of the, 
Chamber of Manufacturers, to go into 
the question of wages of the Engine-
drivers and Firemen, and this con-
ference is now sitting, and. there is 
every hope to believe that a rea-
sonable basic wage, with the resto-
ration of pre war marginaf rates 
will he the outcome Of the confer-
ence. • 

The Gas Workers' strike has also 
been• settled. Several deputations 
from the Transport Workers' Confer-
ence, at 'which the Association was 
represented by Mr. J. Gault, -Waited 
upon the 'Premier, and. urged upon 
him the necessity for endeavouring 
to settle the dispute and prevent 
the trouble extending . to the Trans-
port Workers in the event of coal 
being declared black. After discus-
sion, the Premier promised to use 
his influence towards a settlement 
of the dispute, intimating that he 
had a scheme in mind which he be-
lieved would bring about the desired 
effect. 

Although the Gas Workers did 
not secure all that they went on 
strike for, they have seeured.a 'basic 
wage • of 13s. per day, with a quar-
terly adjustment aceording to the 
statist's figures relating to the cost 
of living, until such time as ,their 
case is dealt with by the Federal 
Arbitration 'Court. The solidarity of 
the Gas Workers is worthy of spe-
eial praise, -as the unionists left the 
job in a body and retarned in. a 
,body, with the principle of 'preference 
to unioilists gtill in operation, whilst 
the "worthy volunte;-e's' who respond-
ed to the*call of the "13ig Dividends 
and LOw 'Wages Party," have all dis-
appeared from the works. 

GENERAL ITEMS. 
Serious trouble was caused on some 

of the superheated' engines owing 
to the lubricators ncrt working satis- 

factorily, Owing 'T,C) the 'Accumulation 
of foreign matter in the lubricater. 
This was -brought under notice, and 
instructions have . new 'been issued 
that all lubricators on superheated 
engines are to be thoroughly cleaned 
out by the shed staff at least once 
in every two months. 

The 'Commissioners have agreed to 
refund 3 2s. 6d. to Driver M`Kenzie, 
of Ararat, being the amount of rent 
which he paid for a house at Ararat 
that he die not occupy, owing to his 
transfer being temporarilY cancelled 
by the Department. 

Cleaner Barham, of Stawell, is to 
be granted a refund öf 10d., the 
amount that lie was called upon 
to pay owing to being one small 
oil bottle short. This was on a 
change-over job, and The tins were 
not changed over and ofie eneine not 
having a full supply of tins; hut had 
a proper explanation been given in 
the 'first place, the 10d. would never 
have been docked. 

Complaints were received that 
signal arms. were being painted a 

yellowish color instead of a bright red. An interview was arranged by the Supt. of Loco. Running, 'between 
the Supt. of Paintin, and Associa-
tion eepresentative, When it was ex-
plained that bright red paint of a 
lasting nature was unprocurable, so 
it %vas necessary to paint the signal 
arms with a *mixture of chrome and 
red. When the first coat is applied 
it does not show a good red color, 
but after -the second' coat is applied 
a lasting red is produced. When 
procurable the original male red will 
be again esed. 

Fireman W. Clifford had the mis-
fortune to meet with a s"erious ac-
cident about two years ago, which 
resulted iu the loss hi a foot. Upon 
resuming auty he was employed on 
light Work, checking and analysing 
the statements of coal consumption, 
etc. on the drivers' sheets, but was 
only paid at the lowest rate for an 
unskilled worker. His case was 
taken up, and after inquiries extend-
ing over many months, the Commis-
sioners 'rave now decided to pay 
Comrade Clifford at the rate of 14s. 
3d. per day. The date from which 
he is to receive the increased rate 
has not yet been definitely .decided, 
but as he has been performing the 
Same class of work ever since he re-
sumed duty, he should be justly en-
titled to the higher rate from the 
day of resuming. 

BRANCH REPORTS. 
ARARAT.—The monthly meeting 

of the Ararat 'Branch was held 
ill the Drivers' Room on Sunday, 
July Ilth. Mr. A. Lowersou was In 
the chair and a very fair a.ttendance 
of members. Tlie News Letter and 
con espondence from the General Sec-
retary were read and satisfaction 
was expressed regarding the replies 
to different items submitted previous-
ly to the Executive and the notice-
able improvement in the Working 
of the shed and regular mates on 
the goods roster. The chairman, in 
a n eat little speech, then presented 
a retiring member's certificate to Mr. 
H. Iticinhond, who had been a mem-
ber of the Association 'for 37 years 
and has now retired from the foot-
plate to enjOy a well-earned rest. 
The ohairMan's remarks were endors-
ed by several members, and Mr. 
Richmond thanked the Executive and 
members of the Branch for their 
very nice certificate, and impressed 
upon the Members that "unity is 
strength" by speaking of the ;advance 
meet made during the last few years 
by having such an organisation as we 
have.—We are still very busy here, 
and have had the heads here daily 
trying to fathom the long hour jobs 
on the Geelong-Maroona line. There 
-are many ruinours floating around. 
That we are going to rest at 
Cressy is one that we want 
to nip in the bud, and I think the 
only sensible and workable one that 
is in the ale' also, is to station 
engines and. crews at Cressy to run 
change overs- with the Ararat crews 
and let the Geelong crews run to 
Cressy and then return to Geelong. 
This would knock out the long hours 
and long mileage at present being 
worked and run by both the Ararat 
and Geelong crews, and should be 
given a trial in preferenes to rest 
jobs.—A. E. FINCH. 

BENALLA.—The ordinary meeting 
was held on Sunday, July llth, Pre-
sident A. Pevitt ln the chair. Only 
22 member8 present. The News Let-
ter, as• usual, came in for a good 
deal of discussion. We are beginning 
to feel the results of the recent re-
duction in the supply of cylinder oil. 
On nearly every -trip we now burn 
about lOcwt. more coal-than we did 
two months ago. Perhaps this may 
result in enginemen getting a 40-hour 
lweek if a week's work was taken on 
the quantity of coal 'used instead of 
the mileage run, or the hours worked. 
--It seems at last that we will have 
a chance 'of getting our holidays. On 
several occasions lately trains to 
Wodonga have been cancelled. The 
majority of enginemen in *this dis-
trict h ave two years' holidays tom-
ing to them. A few have not had 
any holidays for three years. Owing 
to the rapid promotion from firing 
to driving, there are only 12 perms- 

ANSWERS TO CORRESPONDENTS 
Second-grade Fireman.---Take no 

notice of rumours. Commissioners 
are definitely pledged to make suf-
fieeint drivers to enable the men to 
work an eight-hour day. Be pre-
pared jor examination is our advice. 

J.H.D.—Thlinks for sending clip-
pings. Already have the informa-
tion. 

X.Y.Z.--Not suitable. Try again. 
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nent men firing in this district to 

do the seven first elass and eight 
second class jobs. All the third 
class work is done by super cleaners. 
—Several items for agenda paper Tor 
forthcoming Grand Council have been 
brought forward by members. Any-
thing affecting, the Association is 
always welcome, especially a sugges-
tion for improving our position.—Dr. 
J. Ashworth has been elected to the 
'position of second Grand Council dele-
gate. This will be the first time-
that Benalla has been entitled to two 
G.C. delegates.—I would like to re-
mind a few of our members that 
even if the Branch Secretary is ill 
in bed, there is no excuse for neglect-
ing to pay their contributions before 
and not after June 30th.—It is with 
very deep regret that I have to re-
cord the death of an old member of 
this Branch, Ex-Fireman J. Dunn. 
Jack had not enjoyed good health 
for some time, and about 12 Months 
ago was compelled 'to leave the foot-
'plate for a job in 'the shed. His death 
took place while on a 'Visit to his 
sister in Beechworth, and the buriar 
took place in Beechworth Cemetery 
On Sunday, July 18th., The sympathy 
of Jack's many Triends goes out 'to 

the relatives in t,heir sad bereave-
ment.—P. CORBOY. 

— 

BENDIG0.—The half-yearly meet-
ing was held in the Drivers Room 
on Sunday, July llth, Mr. J. J. 
M'Kerlie in the chair, 25 members 
being present. News Letter and Let-
ter of Advice from Generar Secre-
tary were received. Things have 
got a little quiet here and fast year's 
holidays are being granted.—No Sun-
day trains have been run for three 
weeks, 'and they are not wanted by 
the majority of men. until justice to 
enginemen has been granted. Men 
called upon to run on the main 
line are paid double rates, because 
sit is stated, it comes under. "reliev-
ing the congestion in the Melbourne 
yard," but when two, trains are inn 
a.m. to Echuca to meet toading from 
Seymour, and three p.m. trains 
booked to connect and take loading 
to Maryborough, enginemen are paid 
time and a half. The congestion in 
Seymour, Echuca and Bendigo yardS 
sloes not count. This, I think, is the 
most .unjust thing that has been 
put on the enginemen. A specific 
case of the neglect of Vie Intelligence 
in ordering trains was put before the 
last, meeting and sent to the Execu-
tive. A train was ordered to run to 
Echuca for Maryborough loading. 
They could not then ördar a 2 or 3 
a.m. 'Maryborough to connect; hut 
this is let go until the sheet is made 
out and Rosted. A driver sees the 
sheet, goes out, and Comes Is sae 
late. He is informed that he is 31.111. 
Maryborough.—All members in the de-
pot were s quare at the end of Jose. 
Some at out-stations were 1mM:so-
cial, but, like everything else, • itsc 
is second nature." It is chronic e it 
them.-- LES HOSKING. 

u'suar Iffeeting 
se-as Meld sin sthe Drivers Room on 
the 11th, there being a fair atten-
dance of members. In the absence 
of the President, Mr. G. Cameron, 
at Ararat, Mr. T. Sheers Was voted 
to the chair. The minutes were read 
bY the 'Secretary, Mr. J. Wilson, and 
confirmed. Correspondence from the 
General Secretary (which included 
matter relating to the formation of 
the Brotherhood). The News Letter 
contained some interesting matter, 
members being very pleased that the 
unsatisfactory method of running the 
Queenscliff specials has been alter-
ed; and that no objection was raised 
to having all the goods trains put 
into one roster as soon as the drivers 
have 'been given the opportunity to 
learn the Melbourne yard. The 
Ballarat crews will not again be 
utilised in 'Melbourne putting en-
gines away, etc., meets the wishes 
of all members. Several new Mem-
bers were elected and-others nomi-
nated. 6'eneral 'business to be for-
warded to the Executive included 
a motion that more superheated A2 
engines be suppiled for the work 
at Ballarat; side curtains for all en-
engines; and raised platfortns on Dd 
engines on the fireman's side; in-
complete change-over kit to be taken 
to the fcireman, concluded the busi-
ness, and the meeting closed at 4.40 
p.m.—F. J. BADENHOPE. 

CENTRAL BRANCH.—Report of 
ordinary meeting held. on the llth 
inst. The attendance was again miry 
moderate, but those who attended 
were veining, and good work resulted. 
For several meetings now very few 
cleaners have put in an a,ppearance, 
and at the 'last two meetings' not 
one pleaner Was present. As there 
are four cleaners on the Executive, 
and as it is to the cleaners we look 
for our "new blood." This is dis-
tinctly unsatisfactory. Either the 
non-attendance is caused by apathy, 
or by a feeling ofcoufidence• tint 
thrgigs arb 'going all right. If the 
former, thbn the sooner they wake 
up the better. If the latter, then 
th'ey should do their bit to help 
themselves. These remarks apply to 
all members who absent themselves 
from th'eir meetings, but particular-
ly to th'e cleaners, Who have prac-
tically all their career ahead of them. 
—Correspondence from Driver A. 
Lloyd and Fireman R. Collins, each' 
a claim for time, was ,sent on to the 
Executive. A notice of motion, re-
ficinding a motion re a welcome h'ome 
to returned members was carried, as 
it was considered impossible to carry 
it into effect. The mover and sec-
onder of this rescinding motion are 
returned members.—A circular from 
the Federal Secretary relative to 
the formation of a Brotherhood was 
read. Messrs. Gault and Drakeford 
briefly outlined same. It was unani-
inously decided to call a ,special meet-
ins at th'e first opportunity, and that 

Mr. Drakeford be ttsked to explain 
th'e "Brotherhood" principles of or- 
ganisation fully to members.— Tho 
News Letter was read. It contained 
food for much' thought, as to the 
manner in which the Loco. Branch is 
worked. However, we reckon th'at 
th'e Board will striaghten out niost 
of th'e tangle, in the form of heavy 
penalty rates for overtime and night-
work, especially the night slavery-
Those who administer from the Head 
Office, with a good day shift and an 
easy ch'air, say "we must keep the 
sheds moving." In reply we say, 
"Very well; but pay us in ac,cordaticer 
with the altered conditions, etc."—A 
letter wa.s read from the C.M.E. re 
motormen, their conditions overcoats, 
etc. The replies were mos'tly (unsatis-
factory. The men are still without' 
certificates, and the overcoats 'Wilt 
be h andy to keep them warm in 
summer. Seeing that we have to 
fight like hell to smt a fair deal, and 
seeing that it takés months to ieach 
finality. eves on small matters, would 
it be pertinent to ask if the staff' 
responsible is under or overmanned. 
One thing is plain—we are not get-
eing a fair deal. Let me quote a few 
glaring cases. The Meal allowance 
was behms paid in many cases in tho 
Traffic Bbranch, butt not in the Loco. 
under similar circumstances. When 
the double time materialised the rul-
ing, or the way it was interpreted, 
was rotten. Here again we Were. 
"chiselled." • The increases to the 
returned anen are 'hung up for 
months, though if they get an ad.; 
vance anywhere, it is deducted next 
pay. Senior men were passed over 
for promotion in several cases. To-
day we are slill Without waste. It is 
plot a concession to have waste on an 
engine; it is a right. It is time wer 
pit up a fight for waste to be re-
stored. Even with the recent penalty 
rates during the Prince's, visit, the 
Traffic paid first, the Loco. paid 
after the usual shake up.—The Pre-
sident reported on numerous items. 
An item to increase contributions, 5s. 
a year all round was put on the-
agenda paper. This proposition is 
being put forward not on "salary 
grab" lines, but it is necessary to 
have funds to more effectively for-
ward the Association's interests. 
To progress we must take our place 
in the industrial world, and to do 
that we must have funds.—Severaf 
items were dealt with under generar 
business, and an enthusiastic meet-
ing terminated at 5.20 J. 
HIGGS. 

DIMBOOLA.—The usual monthly 
meeting was held on Sunday, Ihet 
11th inst. In the absence of the 
President (on duty) the Vice-Presi-
dent, A. Fortington, occupied the 
chair. The correspondence and the 
News Letter were interestins. One-
new member was admitted tno mem-
bership and one nominated. Under 
the heading of general business many 
items of local interest were dealt 
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with, and many others were reported 
-fto.be in a fair way of settlement in 
accordance with our wishes. One 
isubject of which I wrote in our notes 
:some time agb, concerning the atti-
tude of a certain officer here, has 
had a `most satisfactory ending, and 
his conduct is now beyond reproach, 
much to the delight ofl all concerned. 
Business is, still 'brisk in our district 
and the couatry, in consequence of 
the beneficial rains, looks very well, 
and the prospects' for the coming 
season a e excellent. -Regret to say 
there is a dark cloud overhanging 
our Branch at present, but have 
little doubt that the lining will soon 
be "silver shining,'' and that 'my next 
will be in a happier vein.—F. GRAY'. 

•■•■■••■■•■•■ 

(;1:ELONG.—The ordinary monthly 
meetino. was held in the Drivers' 
Room, july 1 lth, at 2.30 p.m. Pre-
sident H. Lowe in the chair. 'There 
was good attendance, 26 members 
being preient. Correspondence was 
read 'and received, and the News 
letter wai read. There is, a great 
feeling of relief amongst members 
that Sunday work has been ¡stopped 
these last two Suodays, as whenever 
long hours are worked during the 
Week 'the .Sunday is gladly looked 
forward to 'for a rest. Long hours 
is still going on on the Ararat line, 
.although the departmental officers 
have been riding Oil the trains and 
tryino- to:solve the problem to 'short-
,en thé hours, but have not up to now 
made any improvement; but we hope 
to have 'the running made much 'bet-
ter, to shorten the hours very soon. 
'There was very little business dealt 
With, owing to discussions which took 
lip the time. Only one item was 
passed for the agenda paper, and an-
other rescinding motion against the 
chairman.— There was a suo-gested 
alteration of the mixed and goods 
roster, but ,there was 'no time to 
Cleal with although the members 
turned up to deal with the niatter, 
Lut we -hope to h-ave it dealt with at 
the next meeting, and I hope they 
Will turn up as they did at the 
July meeting.—There has been no 
report of our Branch meetings in 
the "Footplate" for a Jew months 
past, owing to pe fact that our 
press correspondent has failed to 
furnish a report ; so I have 
taken the job on myself this time, 
,òwing to numbers of complaints 
from subscribers that there was no 
news f rom Geelong Branch.—J. W. 

Branch Secretary, Geelong. 
KORRUMBURRA.—Mr. A. Hellens 

presided over a good attendance at 
this month's meeting. Business was 
brisk, and a debate at one period 
threatened to rise seriously in tem-
perature, but a little cold Water, 
judicially administered, soon brought 
a reduction to normal. A large 
number of items were brought for-
ward for adjustment by the fitter-
in-charge, and one presented for in-
.clusion in the agenda paper. One  

new member was nominated.--The 
traffic is keeping the whole staff 
busy, and the prospects of obtain-
ing annual- leave are exceedingly 
dull. Some members tad none last 
year, and are badly in heed a rest 
and change. All work and no play 
makes Jack a dull boy.—A resolu-
tion of protest was carried re the 
action of the local Shire Council in 
deciding not to proceed with the 
birlding of the 'hospital, and the 
meeting decided to co-operate with 
the V.R.U. and other local bodies in 
e.ndeavouring to influence the Council 
to meet the wishes of the people of 
the district and proceed with the 
building of this very necessary insti-
tution. At the close of the meeting, 
Mr. Hellens performed What he con-
sidered a very pleasing duty in pre-
senting framed certificates to Mr. H. 
Boarder, a past president, and to 
mil- present séeretary. Some very 
plea->ant personal remarks were pass-
ed by various members present to 
the two recipients, who, in respond-
itig, both manfully endeavoured to 
believe that they had earned all the 
Sil .?,-ary compliments offered.—LE0 
DA TSON. 

VARYBOROUGH.—The usual mon-
thly meeting was held on 'Sunday, 
llth inst., President C. Kennedy oc-
cupying the chair, a Very fair at-
tendance being present. The items 
in the 'News Letter were listened 
to with interest. It was pleasing 
to members to know that the old 
system of going 'away for promotion 
(or in most cases not promotion at 
all), has been abolished definitely. 
It was also very displeasing to mem-
bers to hear in the same News 
Letter that some official had tested 
the time-table and reported favour-
ably on same; that the time allowed 
for mixed trains between here and 
Castlemaine was ample running time. 
We, the members of this Braach, al-e 
now wonderino- who the official may 
be, as all menibers here state that no 
official has ridden on an engine to 
test the time-table. The time-tables 
out of this depot, on a whole, are 
excessively bard running with full 
loads. One h as to travel up a 1 in 
50 vrade at 10 miles an _hour and 
keed 40 niiles per hour going down 
inclines to keep anything near the 
time-table running. As for drivers 
testing trains after topping steep in-
cline>, in accordance with regulations 
is out of the question. The time-
table> may have been all right with 
engines that were not fitted with 
speed reéorders, but to run trains 
and carry out the proper speed re-
strictions, I will say this and aefend 
it if necessary, that it is a matter 
of impo,sibility.—The general busi-
ness part of the meeting was almost 
an indignation meeting. One of the 
items sent on to the Executive to 
deal with was the cause of bitter 
complaints from members. The item 
referred to being the new system of 
running engines through from Ball- 

arat to Castlemaine. The engine that 
runs the 7.13 a.m. from Ballarat 
arrives here at 9.55 a.m., having to 
go over pit, .take coal, clean fire, pan. 
Driver who is chaiaging over having 
to exaMine engine and back in yard 
and run 10.30 a.m., communication 
gear and brakes to be tested, and 
all done in 33 minutes. The Ball-
arat crew has then to carry kit 
to station and change over in yard 
(distance from statioa to loco.' shed 
being a good half mile), fireman 
having to shov-el down about two 
Ions of coal, clean tire on five feet 
in yard; train to be made up and 
get away in about 25 minutes. The 
same procedure occurs on arrival of 
the 4.7 p.m. from Castlemaine, the 
only difference being the Marybor-
ough crew relieve :Arbor& crew. I 
might state that members here were 
indignant at these conditions being 
imposed on them,Another item that 
members have again complained oT 
is the lighting in and around the 
shed, and this was again sent on 
to the executive to deal 'with. The 
expert who knows all about the Lux 
light, works all day shift, and should 
the lights become 'defective, no one 
knows how to deal with them; con-
sequently should they become de-
fective, no lights. We are asking 
that three meta be instructed and 
macle experts, so that they can 
renae:i„v any defects.--Several items 
were listed for deputation to the loco. 
foren an. The meeting closed at 6 
p.m --R. CORNALL. 

PORT MELBOURNE.--Rumours are 
aga'n current that when the electric 
trains commence to operate on the 
Williamstown line, in the near fut-
u,e, practically all the suburban en-
gines remaining at North will be 
transferred to Port. If such. is the 
case, it will mean a fresh lease of 
life to this old shed. Good Powlett 
coal is getting the reoular thing here 
now on the stage. Pberhaps it is too 
early to forecast, as may be the in-
terior Powlett may again put in an 
appearance. As it is now we billy 
get an odd truck of it. With the 
new coal the lot of "the man 'on the 
banjo" is vastly improved. No more 
one fire one trip, and the old stunt 
of having to get the pinch bar to 
get the lips up via the ash pan, will 
be relegated to the tale,s of what 
we used to do.—Fred Rowley goes 
'up in the next batch ,for driving.—I'm 
sorry to report that Fireman Bob 
Collins failed the vision .test the 
other day. He is now on holidays. 
All his friends. trust he will pass at 
his next appearance before the doc-
tor. Hard luck for a Chap in the 
prime of life to go through all the 
rough ups and downs of a firernan's 
fife, and when the regulator is almost 
within his reach to see-his hopes and 
ambitions dashed to the oround.—The 
sudden death of "Wattby" M'Lellen 
cast quite a gloom over the shed. 
He wa> driving here for years. He 
left duty apparently well and hearty 
at 6 a.m., and at 7.5 a.m. was picked 
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like to remitid the members, especi-
ally at the out-stations. Shepparton 
being the only out-station to respond 

so far, that Messrs. Reid, Green, 

Hickey and myself are still the col-

lectors for same. 'The committee are 
desirous of dosing the lists about 

the middle of August -to enable the 

date of the unveiling to be fixed, and 

to complete all arrangements. The 
Most pleasing, feature here this last 
two Sundays is the disappearance 'of 
Sunday goods trains in this district, 
to vvhich we -all say Amen with a 

capital A, and we trust that it is 

the last that we vill1see ,of them dur-
ing our lifetime.—The result of the 
Ballarat election is the next most 
pleasing thing, and we sincerely hope 

that the workers are at last awake 
to these election bogies, which were 
Camouflaged with the Salary Grab 
cry, which was simply a c•over te 

take the peoples' attention off the 
Wheat pool scandal and other govern-
mental mismanagements. The Ball-

arat people are to be heartily con-

gratulated on their splendid victory 

by returning Labourman M'Grath to 
Parliament. They were not blinded 
by the little windy Welshman's many 
subterfuges and by other interested 
parties, -,svho, no doubt, poured a 

large amount of wealth and influence 

into the by-election. The daily rags, 
like racehorses and footballers, have 
shown a reversal of form during this 
by-election. The people must have 
seen -the "Age" and "Argus" grab 

of V.50,000 per annum from the 

workers of this State. Poor Old 
Granny must feel very 'bilious after 
this defeat, and the other dog's meat 
wrapper must require a hat 'of some-
what smaller size. This by-election 
should be a warning to all workers 
to join up with the Labour Leagues 

in each district, and to be prepared 	 To the Editor. 

for the coming^ elections, and prevent .i,Sir,—As the Federal Conference 

such a large amount of underhand takes place in Brisbane in Septem-

work as was worked off at Ballarat. ber hext, the time is opportune to 

only f or a wide awake Labor man make this reference before the Con-

in the polling booths of Ballarat ference s its to give the visiting 

this try on in Ballarat should let the delegates what I consider is the 

workers of Australia see what is impression of the men in Queensland 

going and what went on during towards the Brotherhood. Messrs. 

the last election through this coun- Crossman 
and Drakeford addressed 

try.- There are nine cleaners to two meetings in the Brisbane Loco. 

clean 24 engines in this depot, and Hall on Sunday, May 23rd. 	The 
first was to the Executive Council 

up in a lane close to his home dead. 	It 	be ,3/4 good thing for this 

Death was caused by -heart failure. 	Branch wbeit the Sunday trains are 

C. H. MORRISON: 	 finished running, as it will give some 

SEYMOUR.—The monthly meeting of the:se "double timem" a name to 

of this Branch was 'held to-day at come along and give the Branch 

2.30 p.M., "Mr. 'W. Reid in the chair, tifficers a, little encouragenient. There 

,Ito a fair attendanee of members. The Iwas not a great deal of 'business to 

niews letter and other correspon- 	deal with. A few items listed for' 

dence was listened to vvith intereet, 	deputation to foreman, presentation 
and came in for Cersiderable discus- 	of past president's certificate, and 

sion, the meeting lasting until the Secretary gave a statement of 

6.20 p.m. The Honor Board Was dis- our financial position, showing the 

cussed at soine length. • I would drivers in arrears. Seeing the money 
they are making, it is up to them 
to make themselves financial. Things 
are very brisk up hore just now, 
and have •been for some time,, as 
there is a lot of live stock moving 
about, a,nd long hour:3 are a very 
frequent occurrence. A great deal 
of dissatisfaction exists here on ac-
Count of the way in which the rouse-
about work is done, some men get-
ting more, than their share 'of day 
shift. That Means that some have 
to do more than their share of night 
shift. If this State of affairs is not 
remedied in the near future it will 
be a matter for the C.M.E. to deal 
with. I see by the"' papers there 
is some talk of Making a big batch 
of permanents. It is about time, as 
some of the most efficient firemen 
in the district are "super cleaners" 
with seven and eight years' service 
as firemen. The experience gained 
by these men is invaluable to the De-
partment, and should be recognised 
-when permanent appointments a.re 
being considered.—A. C. LEWIS. 

bf rain.—J. S. PEARCE. 	 and the other was to a mass meet- secures men who will devo e 
they look quite clean a ter a s 

ing. Both meetings were highly time and efforts in expounding the 

• TRARALOON. — The 
ordinary ticcessful. The Hall was filled for project to members generally, ,and 

monthly meeting was held in the the massed meeting, there being in fostering the ardency that must 

Drivers 
Room nn Sunday, July llth. several members present from the ee displayed by members individu-

Theré was a very small attendance. Q.R.U. The speakers were given an ally to ensure progress being made. 

entirely attentive and enthusiastic 
hear:Mg. 

Mr. Crossman's remarks were di-
rected to the Federation as it now 
exists. He emphasised the dormant 
and powerless state of the Federa-
tion, intimating that something of a 
more consolidated character is neces-
sary, e hich would unify the States 
of Australia, and -establish a condi- 
tion whereby the States would be 
able to have and to hold much more 

eommen with one another than 
at. present. 

The Seve-al divisions of the Fede-
ration work under- different condi-
tions, -and -are tinder the supervision 
of various ''Party Governments." 
With such circumstances as these, 
each State practically stands aloof 
from one another. Such a rosition 
has prompted the necessity to crests 
a Brotherhood. 

Mr. Drakeford, -a-ho is conversant 
with the American Brotherhood, was 
able to demonstrate fn detail the 
foundation, progress, and present-
state of the Brotherhood in America, 
comparing it with our Australian 
Federation. Mr. Drakeford spoke for 
two hours, and at the close of his 
addr,ess, I think I am fairly- safe 
in stating that almost every indivi-
dual in the hall was favourably in-
clined to the formation of such a 
scheme. The Q.R.U. members who 
were present expressed themselves 
appreciatively, upon the scheme. 
From what I can gather, the meet-
ings that were addressed in Too-
woomba and Warwick, spurred en-
thusiasm among the Loco: men in 
those districts. Had there been more 
time to advertise the visit of Messrs. 
Crossman and Drakeford and ac-
quaint the men of the object of their 
visit, the result would have been 
more effective; neirertheless, their 
visit has not been in `vain. 

A ballot was taken here recently 
on the question of the affiliation of 
skilled workers in this State. A 

number of mén intimated to me that 
they intended voting against it, so 

as to direct their support towards 
the Australian Brotherhood. A move 
is being made to raise funds for the 
delegate to take to the Federal Con-
ference, as Queensland's quota, for 
the purpose of furthering the Bro-
therhood propaganda and floating the 
scheme into activity. Some of the 
members in the Brisbane District 
suggested that each member put El 

into the fund. If that were done 

in all the divisions the scheme would 
be firmly established with scarcely 
any fear of ultiniate failure. Per-
sonally, I am piepared to subscribe 
that amount., However, it is the 
earnest desire here that the écheme 
be started during the Conference. 
The only difficulty I can see is to 
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The Iltisbane Branch has asked 
Exevutive to arrange for Mr. Dra 
ford to be present at the Confere 
as he is, apparently, most convers 
with the 'American Brotherhood, 
I take it that the Australian B 
therhood will be launched upon si 
lar lines. At all events, it will 
necessary to have someone pres 
at the Conference who will be a 
to promulgate the scheme. For 
stance, I have beside me the C 
stitution of the Brotherhood el Am 
ica, which is supplemented by t 
agreement between the Brothesh 
of Engineers and -the Firemen a 
Enginemen s Brotherhood. The agree- 
ment consists of fifteen unabridged 
articles. The book contains two 
hundred and thirty-flve pages, and I 
feel sure there are but few men in 
the E., F. 'and C. Association who 
are conversant with the context of 
this Constitution; therefore if de- 
volves upon the Federal Executive 
to arrange for s oineone to be at hand 
when the Conference is sitting who 
will have the knowledge and capa- 
bility to lucidly demonstrate what 
win be necessary to found and main- 
tain the Brotherhood. Thanking you 
in anticipation.-1 am, Sir, Yours etc., 

'DEFENSOR JUSTICIA.— 
Paddington, Brisbane. 

THANKS. 
To the Editor. 

Sir,—I wish to tender my sincere 
thanks to the officers of the E.D., F. 
and C. Association, who were instru-
mental in so ably placing my case 
before the Department. I may say 
that my case required special ,con-
sideration on account of the Viirious 
duties connected avith this position, 
and I am pleased to say- that the 
whole. matter has been brought to a 
successlul issue. I would like to 
specially, thank Mr. Pearce, our 
Branch •Secretary for his attention 
and assistance to me in this case.— 
I remain, Yours respectfully, 

J. A. LANE, 
Stationary Engine Driver and Ma-

chieist, 
Seymour, 12th Jufy, 1920. 

HELP FOR INVENTORS. 
To the Editor. 

Under the above heading there 
has appeared in the "Herald" a 
series of articles from th,e pen of 
Mr. W. G. Wilson, assistant secretary 
of the Federated Ironworkers' As-
sociation. The subject is of more 
than passing interest to railway Men, 
for among .their number doubtless 
exist many ideas of prospective 
value' if such could somehow be 
brought inte operation. 

The method Mr. Wilson outlines is 
to eiye all encouragement to such, 
landb-it can at least claim a degree of 
novelty as compared with previous 
attempts in like direction, for this 
one uncfer review passes by all advo-
cacy of Government or Departmental 
aid or endowment, and, instead, bold-
ly declares that within the scope 

the opportunity to make such of profit to them'selves, or value to society. 
How often is it the case that im-provement in some existing appli-

ance, or in connection with railway 
working is lost to the world because 
the original inventor cannot safely 
divulge it. Situate, as most -bf our members are, their daily 'task and 
responsibility leave little leisure to 
turn whatever knowledge they may 
possess of new things to account. 

So the idea is allowed to pass, or 
the item of special Intereet forgot-
ten, with the -result that there is 
s,ubsequently the mortification of see-
ing it brought out as something en-
tirely novel, and its success used to 
benefit other people in another part 
of the world 

In the proposal described it would 
seem advisable to provide facilities 
enabling any one to send along his 
item or suggestion at the earliest 
moment after being assured of its 
value, and the entry of same on the record of this Inventor's Bureau 
and the receipt of such entry furnish-
ed in return -would confer ample 
protection and first-class evidence 
that himself, and none other was the 
original s ource of the idea or of 
the uggestion. 

Thereupon the matter could with-
out risk be taken further, and suit-
mitted to the Trade Advisers `most 
competent to deal with it. There 
might often result that some new 
relation to a difficulty might be ob-
served, or 'further application up to 
then unthought of, and the, at first, 
crude idea becomes the pivot on 
which a new discovery is seen to 
turn. 

Further, as Mr. Wilson 'has fe-
marked, we seem to have here a 
workable basis of co-operation -that 
concerns equally capital and labor, 
and he quotes in this regard:--"Un-
ited action is the keynote of pi'ogress 
to-dass What one man cannot do, 
a number Will certainly effect, pro-
vided the affair is on right lines, 
and also cloes hot attempt too much." 

W. 

To the Editor. 
Sir,---I read with pleasure a state-

-meta by M.A.H. your last issne 
about the running of lame engines. 
I have always conteadol that the E. 

and .C. Assostatlen. should be  

REGULAR ATTENDANCE AT 
MEETINGS- 

Written specially for non-attendera 
of meetings.) 

— 
One dark, rainy 4-light a (goods train 

was shunted into the siding "out of 
harm's way." Not far from the 
end dt its run, the 'driver, with' 
"slushy" and feeder, had made his 
svay r ound the engine, when (the chap 
in charge o'f the station came on the 
scene to say, "You'll have to stasr here for a while; they cannot take 
you ahead; the yard is all blocked to 11.--." The fireman had made-
himself comfortable on his seat, and 
everything was quiet. The driver 
then said fo himself, as into the cab 
he climbed, "Everything right for 
the rest of the run. A bit of a spell 
won't hurt. There's the big bank 
to climb yet." He climbed on to his 
seat, weary and worn, for a few 
minutes' rest, and Nature, asserting 
herself, in a few moments was fast' 
asleep. Then he dreamt he was 
about to depart on a trip, and on 
looking over the notice board he saw a nettles, readine, "Since the 
eight-hour day law has been re-
pealed all engine crews will work 
ten hours instead of eight, and the old schedule is In effect at once.. 
Signed, Commissioners." With great 
surprise 'he made haste to enquirer 
what had happened. He first met the, shed chargeman. "Did you see that general notice?" he said. "What' 
has gone wrong with our Associas 
tion ?' The chargeman gave him an awful look, and, with little hesitation* 
said, "Association! Why are you so concerned when y-ou have not at-tended a meeting for four years? My dear sir, the Association has dise banded. The 10 per cent. who have' always run the Association for you 
became disgusted, and quit work.'• About this time the safety valve let 
go, waking both men on the engine. 
After I lied the injector shut off I heard a voice from the driver's side of that en,gine sass "Bill, do you at-
tend the Branch meetings ? I 'have been dodginss them for four years; 
but never again, Bill; never again!" 

BEGLTI Ali ATTENDER. 

the of the Labor Movement lies all neces-
ke- sary material to encompass his ideal. 

nee, Shortly summarised, the plan com-
ant prises a central bureau tor (depot, hay-
and ihg for its technical advisers or di-ro- rectors the trade officials or their 
mi- deputies on the one hand, with the 
be ihveeting public on the other, all ent established on a company basis, the ble inventor sharing with the rest in 
in. whatever success he attains by their 011- aid. Properly Worked this method er- 

should prove 'of lasting benefit, not 
Ile only to actual inventors, but to all ood having ideas of value et lack' nd 

a great factor in assisting the Rail-
way Department in the safe and 
economical working for the benefit 
ef the public—the owners. It geto on one's nerves 'to hear an engine 
climbing a bank with two beats and a kick. No doubt this means great 
waste of fuel. When I was running 
the Adelaide express I had to run re 
goods train every third Monday to 
fill •up month's work. What a 
difference I found on taking out the 
goods engine and the one I had on 
the express. One engine should be-
kept in good order as well as the-
other.—Yours etc., 

GEORGE BROWN. 
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QUESTION BOX. 

What is a right-handed engine? 
Answer.—One in which the right 

hand crank is a quarter of a revo-
lution in advance of the left hand 
crank when runnine forward. This is 
the starting point° for locating the 
positions of valves and pistons. 

What will cause a heavy blow 
through the exhaust when the regu-
lator is open? 

Answer.—A broken piston. This 
will eau ie two blows during one 
revolution. A broken valve lap. 
This will sometimes cause two blows 
during one revolution. A broken 
port bridge. This Will cause one 
blow durine a revolution. A broken 
valve caviey. This will cause á con-
tinuous blow.. 

If an incrustation of oil baked in-
side the blast pipe nozzle consider-
ably redwes its diameter, svhat effeet 
will that have on the locomotive? 

Answer.—If evenly deposited, it 
will increase 'the draught and make 
the boiler steam freely, but will 
cause excessive back pressure in the 
cylinders. When working at full 
load it will not be possible to take 
advantage of the abundance of stearn 
owing to the difficulty in getting 
the exhaust steam away through the 
small nozzle. 

What advantage is It to carry 
"reserve pressure" in the main reser-
voir? 

Answer.—When r131easing the brake 
on long trains it enables the driver 
to produce a sufficient increase in 
pressure at the rear end of the 
train to force the triple pistons to 
release position. At places where 
the traffic is dense this can be done 
promptly and thus avoid delay to 
other trains when reserve pressure 
is carried. E.ven in the case of short 
trains it is necessary to ensure re-
lease after a light application. More-
over the handle being carried in 
"running position'' ensures the proper 
working of the brake in the event 
of çommunication gbar 'being used, 
guard applying brake, or excessive-
leak age. 

What are the fireman's duties in 
regard to assisting in "transportation 
work? 

Answer.—To attach and detach the 
engine at terminals, assist the guard 
with shuntine at '`caretaker' sta-
tions, and tN. C. stations, and 
also assist with van goods at 
smaller stations " where it 
would be advantageous to do so." 
It would clearly not be advantageous 
in those cases where this would in-
volve a detention for "engine re-
quirements" after the station work 
33-as aompleted. 

Early Days in the Victorian 
Railways. 

By George Brown. 
I previously gave a description of 

how cleaners were appointed on the 
railway. They were not considered 
as permanent for some time. They 
were always liable to be put off' for 
reduction of hands at 'a slack sea-
son. I wa,s lucky enough to be only 
put off one year. That was in t867. 
Several men were put off that sea-
son, leaving their postal address, and 
were to be called back in their turn 
by seniority. One young fellow, 
named Murray, told me 'he would 
not come back; that he was sick of 
the dirty work; and as his father 
had a large boot shop in Melbourne, 
he would stop and help him. I 
told 'him if that was the case, he 
would do us cleaners a good turn if, 
when he was sent for asain, he 
would go into the Loco. Suit's. office 
and explain to him the kind of 
dirty wOrk—the .stink of the slush 
lamps, and the long hours on night 
shift we -had to work, and that he 
svould not take on the job on any 
account. I got a letter from him 
some time afterwards, stating that 
he managed the job so well that he 
got run out of the office into Spencer 
Street. But I think it did good, as 
the Supernitendent was not so hard 
on the cleaners afterwards when 
they committed an offence. At the 
time I was put off my father was a 
ganger between Goornong and El-
more; so I set to to look for a 
job. I heard that they were building 
a bridge over the Campaspe rieer 
at the Clare flour mills; so I went 
there. As it happened, I had on 
my blue dungarees. I was at that 
time rather proud of them. I found 
they had just started the bridge near 
the flour mill, which was a three-
storied wooden building. There was 
also an hotel, called the {lire 
The owner, Mr. Nicklo3, also owned 
the mill and was also the contractor 
for building the bridge. I found him 
and asked for work. 'He asked me 
what I had been working at. I told 
him I had been working in the 
Bendigo engine shed, and that I was 
off through reduction of hands. He 
said that I was just the kind of 
man he required to drive the engine 
in the mill. The wages were 25s. 
per week and keep. I said would 
take on the job. This was on a 
Saturday, and I agreed to start at 
8 a.m. on the Monday. He then 
showed me round the engine room. 
The mill was stopped, I suppose 
waiting for a driver. Of course I 
knew mighty little about the engine. 
I knew how to clean it right enough 
and 'I could see that it wanted clean-
ing badly. At 8 a.m. on the Ajon-
day I was there. Nicklos had steam 
up waiting for me. He told me to  

give her a start, so I opened the 
regulator and felt a bit surprised 
when she did not start. Nicklos said 
give her a start with the fly-wheel. 
I went to the fly-wheel, thinking 
here is a mess, a3 I did not know 
which 'way to turn it. By good 
luck, I turned it the right way. 
Nickles appeared satiseed and told 
me to keep the steam at about 401b. 
by the steam gauge. ,He then left 
me at it. The miller, a man named 
Jones, came in and cross-examined 
me as to where I had been working 
before. About ten o'clock / found 
that when I opened pie valve for 
putting water into the boiler there 
was not water going, in, and as th,e 
water in the boiler was getting down 
pretty low, I was just thinking of 
knocking out the fire. I had sense 
enough for that. Nicklos came in. 
I told 'him that the pump had stop-
ped. He said, oh, the tank is empty, 
you must fill it again. I will show 
you. So he went and 'slipped a belt 
on to the fly-wheel, and told me to 
slip it off again when I saw the tank 
overflow. I then saw the tank out-
side for the first time, and that it 
was filled from the river. After 
that I got on all right as far as 
the engine was concerned. I soon 
had the engine and engine room in 
a proper, clean condition. But I 
soon foiled that I could not stand the 
tucker provided. I had to grub in 
with the men employed building the 
bridge. They were about the rough-
lest lot I have ever since seen. The 
meat was placed in a large tin dish 
and everyone took a Whack at it. 
Sometimes there would be a bucket 
of Irish stew or hash, and 'then 
everyone helped himself by filling 
up their plates with their tin pan-
nikins. The potatoes were placed 
on the centre of the long table in 
their jackets inside the hoop of a 
barrel to keep them in their place. 
I had to sleep with the men in the 
loft over the stables. I told Nick-
les I could not stand it, so he agreed 
to give me 303. per week and find 
myself and sleep in the engine room, 
but without using a light. I was 
watching them putting bp a saw-
bench just outside the mill one day 
when the miller came in and told 
ime that most likely Mr. Nicklos 
would ask me to use the engine to 
Work the saw to cut the timber for 
the bridge and turn the stones to 
grind in the mill too, and for me not 
to do it, as if I did he was off, as 
he thought the boiler was old and 
rotten and on no account to put 
more steam in than just enough to 
turn the stories. I. told him that I 
would take care that no more pres-
sure than 401bs. would 'be put in. 
A few days afterwards Mr. Nieldoe 
told me that the engine would have 
to work the saw and run the 'Mill 
too.• I said the engine could not 
do it, as it was as much as it could 
do to turn the stones as it a-as. He 
said to put more slew!' in the boiler. 
I said that the boiler could not stand 
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it; s o he gave me the sack. I was 
put back cleaning shortly afterward. 
One day I read 'an account of the 
bursting of the boiler at the Clare 
flour mills and the narrow escape 
-of a lot of men. . It had occurred in 
the dinner hour. The mill Was de-
stroyed and part of the boiler 
was blown right across the 
river. Some time after I was firing 
on an engine standing at the Goon 
nong station when Mr. Nicklos came 
up. He said so you got -back ,on 
the railway again. I wish I' had 
taken your advice. It would have 
saved me a few thousand pounds. 
After he had gone my driver asked 
we 'what the man was talking about. 
I said he Was speaking about the 
boiler blowing up at. the Clare mill. 
Yes, he said, but what had you to 
do with it. I told him I was drfv-
ing the engine there. He said, you 
were; no wonder the boiler blew 
up. 

GENERAL OFFICERS.  

SPARKS. 
Mr. Beecham, President of the 

Boot and Shoe Manufacturers' As-
sociation of Victoria, at the annual 
meeting, referred to an impending 
slump in the boot trade. The slump, 
he said, would bring to panufactm e s 
many problems, the solution of which 
would be found in a Closer bond of 
unity among manufacturers.—"Age." 

From past experience the work-
ers know that closer unity among 
manufacturers means higher prices 
and lower wages.' The remedy is 
for the workers to take control of 
the industries and produce for Ilse 
and not for profit. 

Another instance of the unity of 
Employers. Extract from statement 
on behalf of Gas Companies after 
séttlement of strike:—"The Compan-
ies also had regard to the fact that 
it is impossible to agree to a mimi-
mum rate of wage tupon which all 
secondary wages are based), without 
considering the interests of all oth-
ers in the community. Had the 
men's temporary demand for 14s. 
been granted, the concession would 
have had an immediate effect upon 
wac,e conditions in all other Indus- , 

tries."—"Herald." 
—o— 

Had the workers taken a similar 
view, and recognised that a basic 
wag'e of 14s. per day to the 'Vas 
workers would eventually mean an 
increase to all workers, then more 
liberal support would have been 
given to the men who were fighting 
for us as well as for themselves. 

—o— 
Hearty congratulations to the 

unionists of Ballarat on the retnrii 
of Labor member D. C. M`Grath as 
the Federal member for Ballarat. 
Shows what can be done 'with pro-
per organisation and willing workers, 
assisted by the staunch little Labor 
paper, "The Echo." 

--o— 
It is satisfactory to know that 

Railway men were well to the front 
on this occasion. Keep going, Baf-
laeat, as the State elections are close 
at hand and we look to the RailwaY 
unionists and 'workers 'generally to 
return Labor members for Ballarat 
East and Ballarat West. 

—o-- 
The case for and against the claim 

for a shorter working day has at 
last concluded, and the Classification 
Board is now endeavouring to arrive 
a£ a decision, which will probably 
be announced when the Board again 
meets in public on Monday, 9th of 
August. 

—o— 
Enginemen will be pleased to 

learn that at last start is t,o be 
inade by the Classification Board to 
deal With conditions. The following  

is the programme to be commenced 
on August 9th:— 

(1) The maxinium number of 
' hours to be worked daily or in any 

period. 
(2) The maximum number of hours 

over which a shift may extend. 
(3) The minimum interval for rest 

between shifts. 
(4) The maximum number of shifts 

to be worked weekly or in any period 
and— 	 í 

(5) What payment or allowance 
(if any) shall be Made b,y reason of 
any condition of employme.it affect-
ing remuneration (but not includin!, 
payments or allowances during sick-
ness or in respect of acc..dents) guy!' 
)as the payment or allowance to 
made for overtime 	or 	etn,i•Lrell,•\ 

work. 
—o— 

The regrettable collisioi at Officer 
on the 21th inst., which. caused the 
death of Guard Sutton, shows the 
dangerous nature of the running 
men's calling. 

—o-- 
The late Guard Sutton -was 011k! of 

the whitest men on the job. Out. 
deepest sympathy is extended to the 
widow and son in the sudden and ir-
reparable loss the'y have sustained. . 

—o— 
The placing of an extra. column on 

the wall sheet to show the total 
number of days worked for the 
month, caused great, consternation to 
many of the "kings" at North Mel- 
bourne. 

_During the m- onth nine driver- 
and two firemen have had the misfoi• 
tune to fail 'the vision or hearing. 
test. The Department 'should find 
positions f or these men 'without re-
d)uction in pay, as it is the duty of 
every industry to carry its industrial 
cripples. 

—o— 
The Department has now decided 

that the present traffic is normal 
and likely to increase. With this 
"The Footplate" agrees: 

—o-- 
Be prepared,'fiiemen, for transfer 

to "the other side," ás, with eveo 
prospect of a record harvest and 
the overtime curse being remedied 
by the Classification Board, your 
turn will soon come. 

' 
LORD MONTAGU SPEAKS OUT. 

PRAISE FOR DRIVERS AND FIRE- 
MEN. 

WORTH EVERY SHILLING, THE \ 
E ,RN. 	kIX2 

All footplate workers know that 
a good deal of nonsense has been 
written about the ease with which 
railways are worked, and especially 
about the alleged simplicity of loco 
motive work. Lord Montagu, of 
Beaulieu, who himself worked as a 
volunteer driver during the railway 
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Strike, denies the frequently-made 
assertion that anyone with a fair 
knowledge of mechanics can jump 
on to any locomotive 'and take it 
anywhere. 

Nothing- could be further from the 
truth, he writes in the " Nineteenth 
Century." The locomotive man has 
to have special and ac,curate know-
ledge of two aspects of h is work, the 
mechanical side and "the road." He 
has to, attend to all the bearings 
and working parts of his engine be-
fore he starts, an operation taking: 
an hour or more in the caseof 'a 

eng,ine, and he has to attend 
again to the engine in the same 
way on his return. 

SPEED AND DISTANCE. 
But lie has not only to know 

how to work his locomotive and 
train, how to pull up with accur-
acy by the use of the vacuum or 
Westinghouse brake at stations, and 
to be careful not t,o stop short or 
overrun the platform, but he has 
to know the road. The knowledge 
of "the road" means a knowledge 
of gradients, the condition of the 
permanent way, the system of sic,- 
nals, and what signals correspond 
to the Iine of rails ion which his train 
is running or going,* to run. The 
driver also needs correct judgment 
lof speed and distances, which is to 
a large extent an instinct. and if not 
biarn in a man can only be acquired 
by many years of pra,ctice. 

THE FIREMAN'S TASK. 
The average locomotive driver is, 

in my opinion, worth every shilling 
that he gets, and it is only recently 
that the driver in this country has 
been paid an adequate wage for the 
re iponsibility which he undertakes 
and the skill which he posse'ises. 

The fireman, though he has not 
the same responsibility a3 the driver, 
is in charge of two very important 
things: the water-feed through the 
injector and the keeping up and the 
state of the fire. He must shovel 
his coal into the firebox in such a, 
way as to produce the great,est 
amount of steam with due economy 
in the use of coal—not an easy task. 

He has a hot, heavy, and dirty, 
and, at the same time, skilled job, 
and until recently many express fire-
men were only getting a wage 
hardly equal to that paid in many 
quite unskilled trades.—(Taken from 
the "British Locomotive Journal," of 
January.) 

OUT OF THE LAND OF BONDAGE 

We Laborites of these days do not 
stand for the school of cynics and 
pessimists who teach that life is 
naturally and inevitably miserable; 
that discontent and strife are immut-
ably part of our nature; that there 
is no remedy for the ills that flesh  

is heir to . But„ on the contrary, we 
lean to the optimistic view and 
affirm and maintain that most of 
our difficulties are easily surmount-
able 

The bondage in which we are held 
t8-day is not as the bondage of the 
Laborites of a former age. Our 
deliverance does not involve the de-
feat of the ho3ts of Fharoah, nor the 
working. of miracles to evercome the 
perils of the wilderness; nor have 
we a pillar of light to guide us by 
night on the journey to the Promised 
Land. Our view of life harmonises 
with that of the nel,v school of 
thinkers, who believe that there is 
a New World for Labor as the goal 
of our efforts, and that the end of 
the journery ds near. All depencLs 
upon ourselves in the fulfilment of 
t,he prophecy. But our hopes are 
centered on the realities of to-day, 
of which the signs and miracles of 
tradition are the allegories. For 
the pillar of light of old an observer 
of to-day may see other correspond-
ing. phenomena. Looking from Essen-
don, he may see meteorlike bodies 
traversing the darkness as far as the 
horizon, and which ere long will 
extend from St. Albans to Lilydalé,' 
and from Preston to Frankston! 

This is not allegory, but, like the 
wonders that are Worked by effi-
ciency and the application of science 
to industry, an accomplished fact. 
Manna does not fall from the hea-
vens in these days, but we see un-
told wealth being won from trifles 
and waste cut Off from our work. 
The Arbitration Courts and Wages 
Boards of our day, the profit shar-
ing systems and the spirit of co-oper-
ation and goodwill between employ-
er and employed which are. already 
making. their appearance in the midst 
of our industrial strife, correspond 
with the guilds of the Levites, which 
did such good work "away back in 
the dim past, where history is lost 
in the mists of fable and tradition." 
We are ambitious to see our Asso-
ciation a live force, a centre of act-
ivity, ready to respond to the call of 
duty, who as we know are by no means 
few nor confined to any particular 
grade of the service. 

Our aim and our hope is-- to see 
every engine in the service brought 
up to the highest pitch of efficiency. 
The difference between an engine 
that is run by a regular fireman and 
pile that is run by a different crew 
levery day is as the difference be-
tween success and failure. 

What a field for effort is right 
here under our eyes awaiting the 
attention of willing workers I If we 
set ourselves to the simple task 
of bringing all "rouseabout' engines 
to to the level of our "regular'' en-
gines we could perform a work no 
less wonderful than that of the 
Israelites of old, who produced a 
spring of water by striking a rock! 

Only we should produae a spring of 
gold instead of water. Why should 
such a drainage of the results of 
our labor be allowed to run to waste 
every hour of the 24 and every day 
of the week? Blowing spindle and 
piston glands, leaking lubric,ator 
pipes, untrue guide bars, and badly 
set valves, blowing piston rings, 
dirty blast pipes, etc., are all easy 
of remedy. One or two capable men 
working with a system could do 
with rouseabout engines what the 
regular driver does with his engine. 
Say an averag,e ten per cent. was 
attained in efficiency in the mil-
lions of miles we run in a year! 
" The Footplate" would like to see 
a test between a "rouseabout" and 
a "reg,ular" engine, and at the end 
let the regular man have the "rouse-
about" to show what he could do 
with her. Loyalty to our leaders, 
unity and goodwill amongst our-
selves, effifficiency in our duties—
these are the milestones on the way 
to the Land of Promise. 

_ 

The Need For Industrial 
Statistics. 

The following article from the 
March issue of the " Monthly Labor 
Review," published by the United 
States Department of Labor, sets 
forth clearly the need for the keep-
ing o f accurate statistics relating 
to accidents . 

It is recognised everywhere that 
the callings of locomotive engine-
men and motormen are hazardous, 
but just how hazardous in pomparison 
with that of other railway callings 
or of workers employed in other in-
Wlustries it is not possible to say, as 
there are no statistics available for 
us from which an analysis can be 
made. 

If we were organised on a "Bro-
therhood basis, however, it would 
not be a v ery difficult matter to de-
velop a system whereby ac,curate 
statistics could be kept as to the 
hazards of our calling as well as 
its effect upon the general health of 
the members of our Federation. 
There could be made available to the 
respective divisions of the Federa-
tion when required, and would no 
doubt prove helpful both in respect 
to enabling the hazards to be set 
out for consideration in respect to 
hours of labor, rates of pay, and 
working conditions, and to help in 
" accident " prevention. 

" The Labor Review " is an 'excel-
lent publication, and its pages cover 
an international field of fa,cts and 
figures relating to Labor matters. 
" PREVENTION OF-ACCIDENTS BY 

STATISTICAL METHOD. 
"By Royal Meeker, United States 

Commissioner of Labor Statistics. 
"Statistics are commonly thought 
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of as exceedingly dry and rather 
useless krrays of figures. No pepular 
misconception is more' at variance 
with the truth than this misconcep-
tion of the nature and purpose of 
statistics. In the field of accident 
prevention safety men were unable 
to make muph impreps'on on the fre-
quency of accident occurrence until 
accident statistics showed the 
causes responsible for the greater 
numbers' of accidents. ' 

" The crude statistics of accident 
occurrence, which counted' all• .ac-
cidents fIS equa'ly important, whether 
resulting in death, the loss of an 
<arm, or a cut on the finger, were 
useful in assisting • the safety man 
to determine the causes and reduce 
the number of accidents. These 
crude . stat:stics of accident 02- 
currence or accident frequency were 
wholly inadequate for attacking the 
Causes of the fatal and more severe 
ae- cidents . The analyses by the U.S. 
Bureau of Labor Statistics. of acci-
dents by length of disability or sev-
erity of injury had some very im-
portant results. It—was found that 
some industries and occupations with high accident frequency rates had 
low frequency rates had high Sev-
erity rates. It was further dis-
covered that the fatal hnd more 
severe accidents were largely due 
to faulty lay-out of plant,s and faulty 
consttuction of equipment. For in-
stance, blast -furnaces formerry—Con-
tributed very largely to the fatal 
accidents in the manufacture of iron and steel. The heavy toll of deaths due to blast-furnace accidents led to 
improvements in construction, by 
which "blow-outs" with their ac-
companying fatalities have been . al-
most entirely eliminated. The sub-stitution of mechanical charging of 
blast furnaces for the old charging 
method has practically eliminated 
fatal ga,ssing amone. the men who 
were obliged to wor6k on top of the 
old type of blast furnaces. • These 
improvements in the construction of 
blast furnaces were brought. about 
(as a result of the analyses of acci-
dent statistics, and the calling of 
'the attention of those responsible for 
the direction of industry to the 
causes of the more severe accidents. 

" It is impossible to differentiate 
accu- ately responsibility for accident, 
There must be the fullest co-opera-
tion between management and men 
if accidents are to be reduced to 
the irreducible minimum. Workers 
must be educated to be careful in 
doing their work. The management 
must be educated to be careful in 
laying out and building the plant 
and equipment to be usticl by the 
workers. The analyses of accident 
statistics made by the U.S. Bureau 
of Labor Statistics indicate that the 
education of the workmen may and 
does result in reducing very greatly 
the number of accidents, especially 
the minor ones. These studies in- 

d;cate with equal precieion that we 
must depend upon the education of 
employers to brim,' about any marked 
decrease in the severity-of accidents. 
Workers can spend all their time 
being careful in a badly constructed 
or badly equipped plant and y'et be 
killed or seriously ii0.1.eci by reason 
of unsafe railroad yards or badly 
designed or badly built machines 
and other equipment. 

'' Need for Ac,cui ate Accident 
Statistics'. 

" The safety movement haa gained 
tr e rend ni> impetus. ...The workers 
are being educated in the gospel of 
being careful, not meeely for their 
own safety, but for the safety of 
their fellow worketa. Employers are 
giso being educated to provide safe 
and sane workshops and equipment 
for their wo:kers to use. The great 
need of the hour is more accurate 
accident statistics and more intelli-
gent talm'ation and analysis of such 
statistics. Employers have gone 
about a3 far as they can go indirect-
ing the safety campaign until they 
can be given more information about 
the causes and severity of accidents 
in industries and oc,cupations that have not yet been included in de-
tailed accident studies. 

" The most important contribution 
that could be made to the further 
development of the safety movement 
would be the adoption in all the 
State3 of the Union of uniform acci-
dent reporting blanks. These blanks 
should call for the essential facts 
which safety men and factory in-
spectois must know to determine the 
cau3es and resu'ls of accidents. erhese 
uniform accident reports should be 
taleated on the tabular forms ad-
opted, and according to the rules 
la'd down by the Committee on Sta-tistics ald Compensation Insurance 
Cost of the International Associa-
tion of Industrial AcCident Boards and Commiss:ons. Information re- 
•gaecl•ng accident oc:•urrence and re-
sults collected. in a uniform way 
from all industries and plants 
throu ;flout the country and tabulated 
,in a uniform manner wonld be most 
va:uable to employers, ernployees, 
and factory inspection departments. 
The safety movement could then be 
intelligently directed tovvard the re-
duction or elimination of the more 
severe accidents in the industries 
and occupations with the higher sev- 
•trity rates., 

- The campaign for the reduction of 
severe accidenta need 'not at all 
diminish the vigor of the campaign 
,for the reduction of. minor injuries. 
It is important to reduce, the occur-
rence 'of all accidents—minor and 
mkor—to the irreducible minimum, 
but the point that needs emphasis 
just now is the fact that it is more 
important to prevent the loss of the 
legs, the arms, and the lives of 

workers than to prevent the loss of 
the finger nails and cuticle of work-
Ors. 

" The men who are engaged in 
analysing accident statIstics by tabu-
lating. them by causes and severity 
of in•uries Are like the general staff 
of the artny. They map out the ob-
jective3 ( f the campaign and fur-
n'sh the information necessary to at-
tain these objectives last speedily 
ard econonically. The Safety !slove-
n ent Army has now caught ,L1Q .wijh 
the gene .al staff. It has attained 
all the objectives that lia,ve been 
o.apped out by the s tatistical strate-
gi ;ts. The imperative need of the 
Safety Movement Army is •for better 
and more detailed maps of the 
enemy's conntry and the clear 
indication of the objective for the 
next onward movernent. These maps 
can only be supplied by the accident 
statisticians when they obtain more 
complete and accurate statistics. Let 
the watchword be the .prevention of 
every preventable accident. To 
attain thi goal, accurate, complete, 
arid comprehensible statistics are in-
dispensable. Better statistics make 
for better safety work." 

Join the 

LOCO SELF-DEN1AL 
FUND. 

No Entrance Fee. 

Contributions, 6d. per Week 
Benefits, 	per Week 
Death Levy, ls. per Member 
Over 809 Members have joined this 

Fund. 
Get a Rule Book on joining. 
Rules must be s trictly complied with 

Do it Now and Help Yourself 

S. SAMSON, Secretary, 
136,. Rose Street, Port Men. 
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