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THE LOCO THEATRE  
Cleanliness  Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  

UNIONISTS, you know what the above  
means. Whether you are in the Railway  
Service or any other calling, UNIONISM  

and all it stands for deserves your  

UNITED SUPPORT. If you do not give  
it, then you are helping the other side and  
all it stands for, i.e., Cheap Labour and  
Sweated Conditions. The Theatrical  
Employees' Association have fought hard  
in the Arbitration Court for what it has  

got, help them to keep it.  
Never in the history of Australia hae  

the necessity for Unity been greater.  
So pass the word to the boys and your  
families to  

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE.  
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Caw  No.utplutt • 
"They are slaves who wit' not dare 
All wrongs to right, 
All rights to share." 

MANAGERIAL NOTES. 
" The Footplate " is published 

monthly. 
All Branch Secretaries and Execu-

tive ofllcers are empowered to act 
as agents for this journal. Hand 
your contributions, name and address 
to them. We do the rest. 

All matter intended for publication 
to  -  be sent to the Editor, Mr. A. S. 
lerakeferd, and should be addressed 
to Editor, " Footplate," Loco. Hall, 
Victoria-street, North Melbourne. 

Phone, Central 102365. 
Correspondents must attach their 

names and addresses, not necessarily  
for publication. No matter of a per-
sonal character will be published. 

Literary.--To en-sure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write  on  one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address. 
and forward same also to their 
Branch Secretary, 

EDITORIAL. 
THE TIME FOR ACTION. 

Those who are chareed with the 
responsibility of conducting Union 
affairs, as well as the keen obser-
vers amongst the rank and file of 
the membership of the Trade Unions, 
have been watching with expectant 

• eyes for deyelopmeets in the indus-
trial world—something that might 
go to show that the pious resolu-
tions of  - the-.Versailles Peace Con-
ference weep)  •  bear fruit in the 
shape of a greater general re: ogni- 
tion of the status of Labor in the 
world's affairs. 	 • 

The truth of  -  the '  axiom' that : 
"Happy is —expects noth- 
ing," is being: eaemplitied every 
day, and  •  even those 13nssessed of 
an optimistic spirit have almost 
reached the stage when "hone defer-
red maketh the heart sick." 

Everywhere the' organs of the 
money-hugs are preaching to the 
workers the gospel of greater pro-
duction. Type, paper, ink, and 
money are being spent prodigally 
under what looks like a world-wide 
scheme of propaganda, to show the 
worker the 'falsity" of the doctrines 
of those who advocate a shorter 
working day and a greater share 
of the good things of the world. 

Here and there, like the oasis of 
the Sahara, we find scattered in the  

capitalistic desert, some semblance 
of an attempt being made to show 
tha the capitalist is really interested 
in- seeing that the worker gets 
so:nething approaching a fair deal. 
The shorter working day has been 
granted, and "profit-sharing," "co-
partnership," "treat him gently, be-
cause he might bite," stunts have 
been introduced, to put him off the 
tra --k. 

Produce! Produce! Produce! is 
the war cry of the dailies, and the 
echo is everywhere clear and dis-
tinct: Profit! Profit! Profit! And it is 
an echo that never dies away. 

The scribes of the Melbourne dai-
lies are never tired of showing how 
Labor needs to "change its heart," 
how it "blew out its brains," and 
how the Trade Unionists of Vic-
toria are the herd of majestic lions, 
led towards the easy path of adver-
sity by teams of asses. 

While we continue to pay three 
ha'pence for the privilege of having 
profiteering propaganda pre.;ented 
to us at our daily breakfast table 
by news mediums consisting in the 
main of two-thirds advertisements 
and one-third sermons of sarcasm 
and cheap sneer, we must  .  admit 

 the soft, impeachment as to the dis-
ruption of our mental faculties, 
and can never hope to produce a 
"change of heart" in those who are 
fattening on our "three-ha'penny" 
doles. 

There is however, a real fear 
in the hearts of the money bugs 
that the worker is slowly' and  surely 
awakening to the soundness of the 
Principle of production for use and 
not for profit. They know that the 
process of waking up is for the 

orker a slow one, and they are 
citent on giving him (at a profit of 
course) a daily dope that will keep 
him in a dormant state as long as 
possible. 

But the lessons learned by ex-
perience  ..  are not easily forgotten, 
and the worker is having his les-
sons  driven home in such a way 
since the Armistice was signed that 
there is no escaping from their 
consequences; and, notwithstanding 
the go-slow" insinuations of our 
self-appointed mentors, who are ex-
perts in practically everything but 
fair play  for the other side, there 
is a distinct stir in the long-recum-
bent carcase of the son of toil. 
May it soon develop into a stern 
awakening for the fathers of capi-
talistic iniquity. 
There is no need to defer action 

of every kind until we are ready 
for the "great wake up," for no 
definite date is or can be fixed for 
its arrival, sure though it is to 
come. . 

Let us take advantage of the op-
portunities that are at hand to fit 
ourselves for the greater tasks that 
are to come when the Co-operative 
Commonwealth arrives. There is no 
reed to sink deeper in the mire 
while we wait for a sudden realisa-
tion of the masses to their rights. 
The very rapidity of the change, 
when it does .come, may find us un-
prepared. 

Let us learn 'from our friends, the 
enemy. They cannot be taught 
anything, but the workers can, not 
from what is preached but from 
what is. 

A gradual awakening to a proper 
realisation of our possibilities and 
our rights will find us  better able 
-to hold our gains and demonstrate 
our fitness for control of  the  nation's 
resources than will a revolution. 

Our brothers in Great Britain and 
U.S.A. are showing us the way, and 
we are blind if we do not see, 
and unworthy if we do not heed. 

The way lies along the path of 
co-operative control of industry, 
and while we are organising for it 
let us take full advantage of what-
ever offers in the nature of lessons 
learned and  opportunity to fit. our-
selves for the time to cone. The 
co-operators of Great Britain 
put through their distributive de-
partments £28,241,213 and £8,776.841 
through productive channels, a 
total of £37,021,051 in the last quar-
ter of 1919, an increase of 173.2 per 
cent. over 1914 figures. The Bro-
therhood of Maintenance of Way Em-
ployees of America ,numbering four 
hundred thousand, has purchased a 
number of factories, and is manu-
facturing caps, overalls, woollen 
sweaters, socks, shirts, underwear, 
and other necessary .a -titles, and is 
retailing them to the members of the 
Railway Brotherhoods at 40 per cent. 
below ordinary retail price, the sur-
plus being disposed of through the 
workers' co-operative stores. Seve-
ral of the Brotherhoods are inter-
esting themselves in the formation 
of a co-operative bank, with a capi-
tal of $50,000,000, with Warren 
Stone, Grand Chief of the Locomo-
tive Engineers, and Frederic C. 
Howe, p democratic financial expert 
at the head of affairs. 

The Railway Brotherhoods of 
America generally, covering a mem-
bership of more than 2,000,000, are 
by these and other means such as 
the management of their own life 
assurance business -and the develop-
ment of pension schemes, showing 
that they have the brains and capa-
city to manage national concerns. 
The two great Railway Unions of 
Great Britain have obtained a voice 
in the management of the Rail-
ways, and their representatives are 
being fitted for the greater tasks 
that are to come. There is a glor-
ious opportunity in Australia for real 
constructive work, in which the 
Trade Union movement can demon-
strate that the organised workers 
are fit to take control of the re-
resources of the nation. This will 
do more towards converting the 
minds of the people to the need 
for the complete `socialisatjdn of in-
dustry- than all the propaganda of 
revolutionary tendency, and the bit-
ter opposition of the capitalistic class 
arid the daily press. 

Let us as members of the Trades 
Union Movement not waste the valu-
able time that passes 'between the too 
seldom opportnities of reeording 
our opinion of those whom 
we elect to govern us in the political 

le■ 
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sphere by wailing loudly about our 
Iost gpportunities.- 

Let us not remind each other how 
we were misled by the enemy' press  
to whom we give the power to uti-
lise the sectarian herring of any color  
that will best serve the purpose of  
breaking up the solidarity of the  
working class movement. There  
are some splendid examples before  
us. It is a long time between elec-
tions. The time for action is here.  
Let us do something.  

Month by Month.  
PRINTING TRADE STRIKE ENDED  

Since the April issue the strike in  
the printing trade has been settled,  
and the employees have resumed  
work on the conditions previously  
prevailing with regard to hours of  
labor pending the matter being  
dealt with on a general basis by  
the Conference convened at the re-
quest of Judge Higgins  ford  that  
purpose. An increase of wages 
amounting to 33 per cent. for fe- 
male and 23 per cent. for male  
employees has been obtained, and  
there is every reason to believe  
that the conference on the hours  
of labor question will place mat-
ters on a more satisfactory footing  
all round.  

The figures published in the lead-
ing article in our April issue as to  
reduction in hours of labor in Great  
Britain indicates that there is an  
increasing tendency to recognise a 
shorter working day in a (great many  
indrstries, and there are  excellent  
reasons why such an important mat-
ter should be dealt with from a  
national standpoint.  

It is plain that dissatisfaction must  
arise from greatly varying hours of  
labor in different industries, not  
always obtained so much by reason  
of the strenuous nature and respon-
sibilities of the callings concerned,  
as by the power of the organisations  
to secure for those they • represent  
a fairer deal.  

It is also obvious that if Aus-
tralia is to maintain the place for  
which she had won some reputation  
in the industrial arena prior to the  
war, of giving those employed in  
her growing industries conditions as  
good, if not better, than those ob-
taining elsewhere in the world, then  
she cannot afford to lag behind  
European countries in the movement  
to advance the workers' welfare.  

The strike in the printing trade  
and the movements made by other  
organisations by varying methods  
indicate that the desire for a• short-
er working week is not confined  
to any particular trade, and while  
the movement may be retarded by  
those who are opposed to any im-
provements being made in the  
working conditions and wages of the  
masses, for a time, the ultimate  
realisation of that desire is inevi- 
wore. 

IMPROVING THE CIRCULATION. 

In previous issues we have re- 
ferred to the difficulties which were 
encountered in producing the "Foot- 
plate," and which were the cause 
of late issues. 

On several occasions it looked as 
if it would be necessary to suspend 
publication altogether until the strike 
was over: This was the case with 
many journals, some of which have 
had to give up the ghost, and while 
the present high prices for news 
print obtains are not likely to re- 
turn to the literary ,stage. 

Many of those which continue, par-. 
ticularly those which reserve the 
whole of their pages for reading 
matter devoted to the ,interests of 
their subscribers, will he faced vith' 
extra expenditure, portion of which 
however it is gratifying to know, 
will find its way into the pockets of 
the wage earners in the industry. 

While numerous enquiries have 
been -made by members and some 
little impatience shown„ it (was mostly 
from those who had not realised that 
the two factors—the strike and the 
high price of news paper--had prac- 
tically paralysed the printing indus- 
try, and the explanations offered 
were always accepted with good 
grace by those who took the trouble 
to reflect on the situation for a 
moment or two. Under all the cir- 
cumstances we have been fortunate 
in being able to keep the Foot- 
plate " going, even though some- 
what behind time, and the fact that 
enquiries were numerous and a lit- 
tle impatience shown where the 
facts were not known, proves that 
our little journal and the informa- 
tion it contains is valued by our 
members and readers elsewhere. 

There is room, however, for fur- 
ther improvement in the circulation, 
both inside the State and in other 
Divisions, and the Manager will be 
glad t o receive subscriptions from 
any person desiring to become a 
subscriber. 

It is apparent from the list of ad- 
dresses sent down from some of the 
Branches that all members are not 
subscribers, perhaps because their 
interest has not been s ufficiently 
aroused so far. 

Proposals are coming forward that 
the taking of the paper be made 
obligatory on the part of all members 
or that alternatively, the subscrip- 
tion be raised to permit of the paper 
being supplied free to financial mein- 
tbers of t he,Asscciation. 

The subscription of 2d. per copy 
does not call for any great sacrifice 
on the part of individual members, 
but when one hears of a member 
refusing to become a subscriber be- 
cause his mate gets it and pays for 
it and lends it to hire afterwards, 
it indicates that there is need for 
giving some attention to the matter 
of placing all mernbers on 'the same 
ibasis. 

Several Branches, however, have 
shown a splendid appreciation of the 
paper, and have practically all their 
members on the list, as well as paid 

for• up to the end of 1920. Th  
an example that might well be  
lowed generally, and . which v 
enable the  extra expense inv(  
in production to be met without 
difficulty. See that your mate 

 the " Footplate," and is a subse 
for 1920.  
TRANSFERS FOR PROMOTION  

BE MINIMISED.  
The question of the continu  

by the Department, of the syste  
transferring Drivers and Firemem  
promotion, pending the. details of 
system of promotion by . perio  
increases, being settled .by the C  
ification Board, has been.causiirg  
Executive some anxiety for .  
time past, and has been the .su:  
of representations to the  buthor  
on many occasions by your Ge:  
Officers.  

Owing to the number of Fir  
who have had to be examined.for 
position of Drivers during the 
twelve months numerous trap 
have had to be made, which . 
have been avoided if the perio 
increase system had -been rn o 
tion. There is no doubt th 
record has been established in 
past twelve months with respe 
the number of men who have 
promoted from firing to driving, 
the number that has already 
made is not nearly adequate to 
vent excessive hours and over 
being worked, or tb enable the r 
overdue annual leave to be wo 
off, and it will .require at 
another 100 drive.-s to be made, 
bably many more than that to ei 
the situation to be met with ju 
to the men and the smooth won 
of the Department. . 

There was no need for  sm 
 record to be established, how 

as the situation could have 
met  much more satisfactorily had 
examinations for driving comme 
twelve months earlier. This co 
was continually advocated by 
General Officers without 
The difficulty nowadays is 
withdraw enough firemen eligib] 
exams. from actual running se 
in sufficient numbers without 
ing disorganisation. of traffic. 

fi FRO ' 	 II :ON- -UVE'TAKES 
TRANSFER SYSTEM. 

The Departmental, system- b 
down completely under the strait . 

 posed upon it anti it was a con. 
thing to find that third class fire 
were doing not only - second but 
class work. 

It was impossible to shift the 
a bout and keep the men in 
espective grades, as is always 

case during any busy period. 
applied to drivers also, but i 
somewhat lesser degree. 

Vacancies, however, Were still l 
advertised, and applications for 
invited by the Department, with 
usual intimation that failure to a 

• would mean loss of seniority in c 
where a junior span was appoi 
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that the Commissioners had conceded 
the principle of periodical increases, 
disappointment would be caused and 
and it was felt that a great deal .of 
dissatisfaction would result until the 
matter was put on a proper basis. 

The circumstances were brought 
under the notice of the 'Commission-
ers, and after the position had been 
considered, the following letter was 
received from the Secretary for Rail-
ways:— 

8th May,  1920. 
Dear Sir, Adverting to the repre-

sentations made by your Association 
that the existing system of promotion 
of enginedrivers and firemen be sus-
pended until such time as the claims 
of the enginemen are settled by the 
Railways Classification Board, I am 
directed to intimate that the Com-
missioners have agreed that in fut-
ure enginemen be not obliged to 
accept transfer to vacancies in the 
second class in order $o conserve 
their seniority. Vacancies in the sec-
ond class will continue to be adver-
tised, and the successful applicant 
will be paid an allowance to bring 
his remuneration up to the minimum 
for the class, but transfers will be 
made on the distinct understanding 
that senior employees who do not 
make application will not in any way 
be penalised as regards seniority. 

In the case of first class vacan-
cies it Will be 'necessary for both 
enginedrivers and firemen to accept 
promotion and transfer, if necessary 
in order to conserve their seniority. 

Yours faithfully, 
GEO. H. SUTTON, 

Secretary. 
Mr. A. S. Drakeford, 

General Secretary, 
Locomotive Enginedivers' 

Firemen and Cleaners Association. 

It was felt, however, that while 
this decision would improve matters 
for the second class men, it would 
still leave the men eligible for pro-
motion to first class positions in an 
unsatisfactory position, and further 
representations were made that the 
suspension of transfers for promo-
tion be applied to all grades of dri-
vers and firemen, pending the R.C. 
,Board's decision. 

AN IMPROVED DECISION. 
The Commissioners were unable to 

agree in entirety with our contention 
but extended their decision, as shown 
in the appended letter to the General 
Secretary. 

17th May, 1920. 
Dear Sir,-Adverting to further re-

presentations  made by your Associa-
tion as regards the position of fire-
men in accepting transfer to the 
first class of the grade, I am direct-
ed to intimate that pending the 
claims of enginemen being settled by 
the Railways Classification Board the 
Commissioners have agreed that the 
practice to b e followed in filling va-
cancies for firemen in the first class 
be the same as that already agreed 
upon in the case of second class vac-
ancies, as set out in my letter of 8th • 
instant. 

In the case di first class vacancies 
for enginedrivers the position will 

continue to be as set out in my 
previous communication. 

Yours faithfully, 
(Sgd.) GEO H. FUTTON, 

Secretary. 

It will now only be necessary for 
men applying for positions as first 
class drivers to transfer in order to 
obtain promotion, and we are hopeful 
that this provision will be removed 
by the R.C.Board when our claims 
are dealt with, thus putting us on a 
footing with our comrades of the foot-
plate in Great Britain and in most 
of the States of Australia. 

The Executive, in considering the 
letters from the Commissioners, de-
cided that the Department be asked 
to maintain the seniority sheet as it 
existed on 24th February, when their 
decision as to the principle of per-
iodical increases was given. 

The request has been made, and an 
opportunity asked for to present the 
views of the Association on the mat-
ter as early as possible. It is felt 
that this course is the only one that 
can give justice to all members, and 
is the logical conclusion of a rever-
sion to the system of promotion by 
periodical increases. 

There is no doubt that a final ad-
justment will have to be made to 
enable men who accepted transfer for 
promotion prior to the 24th February 
the opportunity of getting back to 
their homes, and the sooner this is 
undertaken the sooner will the ser-
vice be restored to a more satisfac-
tory footing. 

valla 

COMMISSIONERS DEPUTATION 
ITEMS. 

A deputation to the Commissioners 
took place on Thursday, May 6th., 
at which matters of importance listed 
for consideration were discussed. 
A report of the proceedings has been 
sent out to the Branches (to be read 
at the June Branch meetings), which 
limits of space prevents us from 
embodying in this issue. 

Two items of importance which 
were brought forward by the Depu-
tation have since been dealt with—
that of the proposed transfer of 
suburban engines and crews from 
North Melbourne to Port Melbourne, 
and the introduction of resting men 
away from their home depots in con-
nection with the running of perish-
able trains . In the first case it has 
been decided in view of the objection 
of the men, as put forward by the 
Deputation, to abandon the propbsiie s 

 and to allow the engines and crews 
to remain at North Melbourne; and 
in the second to give the system of 
"changing over" instead of "rest-
ing" another fortnight's trial with 
a view to ascertaining definitely 
whether or not the C.O. method can 
be worked without undue delay. 

It is the belief of 'the Executive 
that the great majority of our mem-
bers desire to avoid resting away 
from their home station as much as 
possible;  in  fact, this is evidenced 
by the numerous letters of protest 
forwarded and resolutions carried, 
both by Branches and at Annual Con-
ferences. Petitions were presented 

by enginemen stationed at North Mel-
bourne and Bendigo, and were very 
largely signed, protesting against the 
"rest" system. 

It is hoped that the fortnight's 
trial now in operation will result in 
demonstrating that there is no time 
lost by enginemen that cannot be 
legitimately accounted for, and if it 
be true, as seems to be felt in some 
quarters, that there are a few in-
dividuals who are not prepared to 
do the fair thing by their mates in 
a matter of this kind, then it should 
be made plain that the great majority 
ity are not to be allowed to suffer 
for the misdeeds of the few. 

fBOARD) BUSINESS. 
The Railways Classification Board 

resumes its sittings on the 10th of 
June, when the claim of the combin-
ed unions for a forty hour week or 
six hour forty minute day will be 
investigated. 

This claim is the basis upon 
which all other claims for working 
conditions covering time on duty ars 
based, and it is important from the 
fact that it will in all probability 
be the first claim Ter a forty hour 
week that will be investigated by an 
arbitration tribunal. 

It is hoped that it will riot then be 
long before the working conditions 
claims arc investigated. There are 
some matters that have been crying 
aloud for years past for a remedy 
and still are, and members are look-
ing to the decision of the Board 
with expectant eyes. 

T here is a legitimate and growing 
desire for a human existence, amongst 
enginemen that can only be satis-
fied by a complete reorganisation of 
the conditions under which they do 
their work, which makes the anxiety 
for a decision all the more keen. 
A JOINT DEPUTATION RE PAY-
MENT DURING PRINCE'S VISIT. 

The question of extra payment for 
work performed during the visit of 
the Prince of Wales to Victoria was 
discussed by the Executive at its 
meeting on the 24th May, and it was 
decided to join with the Victorian 
Railways Union in a deputation to 
the Commissioners at which the re- 
quests were presented. 

The Association was represented 
by the President, Mr. J. Gault and 
the General Secretary, and the V.R. 
U. by the President, Mr. A. Taylor, 
and their General Secretary, Mr. Will 
Smith, and the secretaries of the re-
spective Divisions of the Union. The 
claim was strongly urged that all 
grades of the service would be de-
prived of participation in the general 
enjoyment and festivities by reason 
of their calling, and would be sub-
jected to extra strain on account of 
the increased traffic which would 
without doubt break all previous 
records. Many of the employees 
would be called upon for extra effort. 
The service was therefore entitled to 
consideration, and should be paid at 
extra rates of pay. 

The Commissioners promised that 
they would place the views of the 
deputation before the Government. 
They recognised that the railways 
would be taxed to the limit, and 
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expected and believed that the em-
ployees would respond, and while 
not prepared to say that they would 
recommend all that was asked for 
by the deputation, would place the 
requests sympathetically before the 
Government, who would deaf with it 
promptly and let the representatives 
of the organisations know the deci-
sion as early as possible. 

The conditions finally decided upon 
are as follows:- 

1. One holiday, with pay, will be 
granted to all railway employees who 
can be given the holiday. 

2. All employees who are required 
to remain on duty on 26th instant 
will be granted double rates. 	If, 
however, the staff employed in the 
1-comotive workshops at Ballarat and 
I ,endigo elect to work on 26th inst. 
and to ha ' the holiday on the date 
of the local visit -  of the Prince of 
Wales, they will not, of course be 
entitled to an additional day's pay 
for 2tith inst., but will be granted 
leave. with pay, on the day on which 
the workshops are closed. Employ-
ees who are required to work on this 
day will be granted double rates. 

3. All employees who are engaged; 
on work which in the opinion of 
the Commissioners involves special 
effort or strain during the Prince's 
visit will be paid at the rate of time 
and a half, excluding the day for 
which double rates are granted under 
the provisions of clause 2. 

4. All employees will be paid at 
the rate. of time audi a half for over-
tune worked iii connection with the 
extra, traffic, except as provided in 
Clause 2. 

5. On King's Birthday, which is 
already a common holiday upon 
which employees are entitled under 
are entitled to a 'holiday with pay, 
or, alternatively, an extra day's 
leave, but on which the metropolitan 
workshops will be closed if the em-
ployees so elect, on the understand-
ing that they will not then be paid 
for Cup Day if the workshops be 
closed at their request on that day. 

G. if the metropolitan werkshops 
he closed on King's Birthday on the 
above conditions supernumeraries em-
ployed therein - whose length of ser-
vice does not entitle them to pay-
ment for common holidays will be 
granted pay for this day as a special 
concession. 

It is the intention of the Commis-
sioners that a liberal interpretation 
shall be placed upon clausds 3 and 4. 

From reports appearing in the 
daily press, as well as the V. R. U. 
"Gazette," the impression might be 
taken that there was not a . joint 
deputation of the V. R. C. and  the 
Association on this matter, hut are 
raagenreirts were made to that end 
mutually between t he two organisa-
tions, which were duly carried out, 
The fact that this was so seems to 
have escaped notice in the .press 
reports. 

TO MITIGATE LONG HOURS. 
A matter of considerable interest 

to enginemen, which has not so far 
reached finality, is the proposal of 
the Department to appoint a number 

of additional hostlers at North Mel-
bourne and elsewhere to provide re-
lief for enginemen on the pit or to 
put away engines that are left in 
loco. sidings, on account of. long 
hours worked by the crews. 

It was promised that the matter 
would be dealt with as far as North 
Melbourne is concerned immediately 
after the Easter holidays, but it has 
been referred to a committee to deal 
with, and it is understood that the 
matter will .now be dealt with by it 
from the standpoint of supplying all 
depots. 

There is room for a great deal of 
improvement in the matter of handl-
ing engines after they have been 
left i n the siding, or when relief is 
provided on the pit. The main dif-
ficulty seems to be the desire of the 
Department to avoid having engine-
men available for the work on ac-
count of tire work being at times of 
an intermittent character. 

It is essential that this work should 
be  •  done by men who are qualified 
to undertake the handling of a loco-
motive and its thorough examination, 
as well as the proper booking of 
repairs required. The wage offered 
to hostlers at present are not such 
as are an inducement to men who 
are qualified to come forward and 
offer their services. The w' Ark is 
decidedly unpleasant, is particularly 
severe on clothing and boots, and is 
not nearly as well remunerated in 
comparison with less responsible  and 
more congenial occupations. 

There is an avenue for better 
treatment of the enginemen who fail 
from physical causes or who are 
otherwise found t o be unfitted for 
the heavy strain of road duty in 
providing t hem with this class of 
work, but to secure the right class 
of men, who will do the work with 
credit to the Department and them-
selves, it is necessary to offer better 
reward than at present applies. 

In Queensland the work is done 
by shedmen, who are fully qualified 
enginemen, or are reduced from the 
footplate; and in New South Wales 
also the work is done in the samt 
way by men who are or have been 
qualified as enginemen  -  and are 
known as engine turners. 

There is a decided objection to 
having the work done by men who 
have not had road experience as 
enginemen, and it would not be a 
difficult matter to get the work done 
efficiently by qualified men if better 
and more reasonable inducements 
wer e offered. 
SOME REMEDIES FOR ELECTRIC 

TRAINMEN'S TROUBLES. 
Motormen's grievances have been 

the subject of repeated representa-
tions to the Head Office, and some 
of t hese have been satisfactorily set-
tled. The Commissioners have now 

-  decided that motormen are to be 
paid a minimum of eight hours for 
all broken shifts worked and time 
worked on other shifts in excess of 
eight hours .  is not to be used to. 
ba'ance short time worked on broken 
shifts. Previously motormen worked 
broken shifts in some cases extend-
ing over 11 hours from first sign 
on to sign off, for which they did not 

rec cry e eight hours' hay. 
Complaints were made of the 

draught coming through the front 
window of the motormen's compart-
merits. For testing purposes, a doz-
en cars are now to have the front 
windows made a fixture, to see  it-
this will overcome the difficulty for -
the winter,  and  in the summer the. 

windows are to be again altered so 
that they can be opened. Squee-gees 
are also to be fitted to these wind-
ows, for the purpose of clearing the' 
rain and mist "from the glass, to 
enable motormen to obtain a better 
view in wet weather. 

Coin mats are to be provided for 
 the motormen to stand upon, and 

the opinion of the Railways Medical 
Officer is to be obtained to see if  .  it 
would be detrimental to the •health. 
of t he motormen to equip the motor-
men's compartment with a radiator. 

The alterations to the roster  as ,  
suggested by the motormen's repre-
sentatives have nearly all been ad-
opted by t he Department, with the 
result that the roster has been im-
proved, although it is still far from 
perfect, as there is still too rauch 
Inileage On some of the shifts and 
sufficient time is not allowed at ter-
minals. 

The senior qualified motorman is  -
now to be given preference for 
the relieving of the chargeman at 
Jolimont for holidays or sickness—
another victory for the Association 
having the principle of seniority up- 

IMPROVED LOCO. SUPERVISION. 
In order to provide improved sup-

ervision over train running opera-
tions, three driver foremen, Messrs. 
P. M`Laclrlan, J. Holt, arid R. Sixth-
erland, have been promoted to the 
position of special officers.  ,  As these 
foremen have grown up from boyhood. 
in the service of the Rolling Stock 
Branch, and have all shown their 
ability, both as enginemen and fore-
men, and know what is required. 
from A to Z, it is hoped that their 
appointment will be the means of 
'removing some of the disabilities 
'under which enginemen perform their 
daily work, as well as resulting in. 
an improved system of train running, . 

so that enginemen will be able to, 
say with some degree of certainty 
when they are likely to return to-
their homes. They are to act in 
conjunction with three officers ap-
pointed by the Transportation 
Branch. These officers are to tra-
vel in the districts alloted, and each. 
Saturday morning t hey are to meet. 
at the Railway Offices, together with 
Mr. Canny, Outdoor Superintendent,. 
and Mr. Lorimer, Supt. Loco. Run-

.  ning, and enquire into any reports -

put in by the enginemen during the 
week, regarding late running, dg-" 
lays on the road, reasons for trains 
being extended beyond destination 
booked, relief not being provided,. 
Pte., etc. As a consequence of these -

foremen being promoted, three -ad-
ditional drivers will be promoted to-
the positions of foremen. This will 
}mean promotion to some of bur senior -
members, who have worked their 
way up to their present positions in. 
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the se.vicc according to their senior-
ity. At the same lime it will  
mean promotion to one of those indi-
viduals who gained entry into the  
service at the 'time when the engine-
men of Victoria were on strike, fight-
ing for their rights a3 free citizens.  

Complaints were received from var-
ious depots that cleaners were un-

- able  to be examined for the posi-
tions of acting firemen owing to no  
examining officer being available.  
This was taken up with Head  Office  
and an assisting examinel' has now  
been appointed in order that all  
cleaners can he promptly examined,  
so as to be available for firing when  
required. This position will also  
mean promotion for another of our  

senior drivers.  

'BETTER ACCOMMODATION TO BE  
PROVIDED.  

North Melbourne Loco. Sheds have  
always been noted for the inade-
quate provision provided for the  
enginemen in the way of suitable  
rooms for the men to eat their meals  
in or do such necessary writing, as  
making out sheets and answering  
correspondence. No provision was  
made for a room for the cleaners to  
have their meals in, and they either  
had to have their lunch outside the  
shed, or in the wet weather in the  
'cab of the engines. 'A room v, as  
provided for employees to leave their  

.  bicycles in, but this room was not  
under supervision, and in an out of  
the way past of the ;shed. The result 
was that many bicycles were stolen, 
but the contemptible thief was never 

'caught. •Enginemen who run trains 
from country depots to Melbourne 

•and have a few hours' Interval dur-
ing the day, have no room to which 
they can go and have their meals, 
read the paper or if they feel in-

, clined have an hour or two of rest. 
With a view to improving matters, 
the Department has decided to erect  
a room near the Pay Office, to he  
used as a bicycle store, while the  
present bicycle store is to be renov-
ated and made suitable for the clean-
ers to have their meals in. 	The  
question of providing a suitable room  
for the convenience of visiting crews  
has not yet been definitely decided  
upon, but there is reason to believe  
that when the new bicycle store is  
built that a room will also be built  
for the visiting crews.  
INCREASED STAFF FOR INCREAS- 

ED WORK.  
The long hours worked by the  

•Cohuna men was brought under  
notice, and a cleaner has now been  
stationed there. 	The hours worked  
by the Boort, Swan Hill, Kerang,  
and Beech Forest 'crews is being  
inquired into, and as soon as the new  
time table is brought into force ex-
tra men will be stationed at these  
places, if the hours worked warrant  
it.  

An extra second grade crew is  
to be appointed at Ararat to relieve  
`the second grade men for holidays,  
and to run any special passenger  
.trains in the district.  

In sonic depots complaints were  
made be drivers that they were  

taken off their proper shifts owl 
to a superheated engine being book 
on the train they were to run, a 
they had ri of received the ne'essa 
tuition to enable them to handle 
super-Treater engine. 	instructir  
have now been issued by the Su 
of Loco. Running that all drivers  
now to be given t he necessary t  
tion so that they can take char  
of a super-heater engine whenes  
it is necesarv.  

Owing to the great increase in 't 
traffic l'ietw- e^,n Wodonga and Albu 
the duties of the Driver-in-char 
at Wodonga were greatly increas 
with t he result that in addition 
working his ordinary shift on t 
engine, he had a lot of supervisi 
/t7-ork and correspondence to Otte 
to, which necessitated him being  
fluty vcry long  •  hours. This w' 
brought under notice at Bead Offic 
ffrand an officer was sent to Wodon 
fßffito make enquiries, with the n 
suit that, the Driver-in-charge w 
allowed considerable time off tl 
footplate, to enable him to attend 
his other duties within reasonab 
time. It was also noted by tt 
officer who enquired into this matt 
that it was the practice for th 
cleaners to perform the mar,shallir 
of engines. This was at once stoppe 
and arrangements made for a ere 
to be brought on to do this work. 
READJUSTMENTS OF PAYMENT 

COALING, ETC,
Fineman Dwyer, of Daylesford, wa 

off injured, and applied for his hol 
Mays prior to resuming duty. Th 
holidays were granter;, but he wa 
kept waiting for three days of hï 
holidays before the pass arrived. H 
claimed payment for these three day 
but could not even receive a reel 
to his repeated applications, so for 
warded particulars to the .Executiv 
and after the case had been argue 
out with the Staff Office, it wan de 
cided to pay Fireman Dwyer fo 
the three days that he was kep 
waiting f the pass. 

Coleraine men are now to be pai 
the difference between half-time an 
three-quarter time for the interval a 
Hamilton Loin the date the allot 
nient system was abolished, viz. is 
April, 1919. Also an allowance o 
ten minutes for having to coal thei 
own engine, which was expe'ted t 
be donne in the time allowed for en 
gine requirements. 

After completing a shift of 10 
hours, the Sale e ^tginemen were cons 

 to coal their own engine, for 
which they received no payment, at 
under the old allotment system, it 
was claimed by the Department tha 
they did not work a full month 
Soon after the allotment system was 
abolished the men sent in a petition 
asking that they be relieved of the 
coaling of their engines. The request 
was refused, but the men were then 
allowed 15 minutes extra for this 
work. This was not satisfactory to 
tine men concerned, so the papers 
were sent along to the Executive. 
The case was re-opened, and fur- 
ther reports had been called for 
from several officials, all of whom 
opposed the men's request. The 
whole fi le of papers mysteriously dis- 
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ir,g 	appeared. The Sale men were de- 
ed 	termined to fight this case to a finish 
 d 	so lodged another petition, which was 

n'y 	also adversely reported upon by the 
a 	<<ificials, espe;ially the D.R.S.S., who 

ins 	reported to the effect that as Sale 
pt. 	men had very little heavy work to

'r are 	do, and wee allowed 15 minutes to 
ui- 	shovel 50cwt. of coal on to the en- 
-ge 	gine, and further, as they did not 
- er 	work full. time without the time oc- 

cupied in coa'ing, he was opposed to 
he 	any alteration. 	However, notwith- 
ry, standing the adverse reports of the 
go D.R.S.S., we are pleased to be able 
ed, to say that the Sale enginenren have 
to now been relieved of the coaling, 
he but t he fact of an officer being in 
rug favor of forcing the men to coal 
nd their engines after completing 10 
on hours on the footplate, shows how 
as little symapthy can be expected by-
e, enginemen from some of their super- 

ra 	gior officers. The statement that the 
-e- 	men did not work full time was, to 
as 	put  it p cutely, a mis- statement, as 
to the time-books show that the men 
to were paid nearly two days' overtime 
he per man monthly. 
re 	MISCELLANEOUS ITEMS. 
er 	Mildura men complained of insnl - - e 	ficient lighting on the pit, and as 
tg 	the majority of it work at Mildura 

CI 	is performed after dark, a request 
iv 	was made that a Lux light he pro- 

vided. Owing to the difficulty ex-
S, 	perienced in obtaining the necessary 

equipment and supplies for 'Lux 
s 	lamps, it has been decided to erect 

i- 	one of the large head lamps that 
e  •  were at one time used on the Yankee 
s 	engines, near the Mildura lot. This 
s should be a decided advantage, and 
e 	it is to be hoped that the Mildura 
s men will take the necessary steps 
y 	to see that the best possible use is 
- 	made of the lamp, It is pleasing to 
e 	be able to report that this item was 
d very promptly dealt with by Head 

Office. From the time the request 
r 	was fist made to the time the lamp 
t 	was seat to Mildura being less than 

four weeks. 
d 	Men transferred to Geelong have 
d 	not been able to obtain house accom- 
t 	nodation, 'nor were they entitled to 
- 	any expenses under the provisions 
t ' of Regulation 04, yet people who 
f 	rtcere not railway employees were liv- 
r 	ing in th e departmental houses that 
o 	were originally built for the railway 

are being mada to have repairs him- 
the outsiders who are living in those 
houses, and as soon as they are 

 

vacated they are to be given to the  t 	employees who are unable to obtain 
. 	house accommodation. 

The Dellartnrent is not by any 
'leatn,s a :'model landlord, and ern- 

'  -;74!,,yees living in departmental houses 
have considerable trouble in getting 
necessary repairs and improvements 
effected. At the present time efforts 
are being made to have repairs hur-
ried on for departmental houses at 
Skipton, Marnoo, and Whittlesea. 

.Numerous other items have been 
dealt with, and the Branches con-
cerned notified. There are also a 
large number still under eonsidera-
'tion by the L'el:a talent 

employees. This was brought under 
notice at Head Office, and notice 
to quit has now been served upon  
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Wanted an Association  
Record on June 30.  

There is no excuse  Tor  any mem-
ber to be in arrears at the end of 
June, 1920. 

The "arrears" of back pay have  
been received by members (and by 
some who are not members) as a 
result of t he work done on their be-
half by the Association. 

Every "man" who has received 
his rise and hack pay will answer 
the call, and only those Who are 
not "men" amongst men will shirk 
their duty to the Union which fought 
for them. 

The General Officers and Execu-
tive believe t hat there are very 'few, 
if an, shirkers, although it has been 
asserted that there are some who 
will not pay their just dues until 
they are forced to do so. The 30th  
June will tell the tale, and a sug-
gestion has been received that a 
list of all unfinancial members be 
published in the July issue of the 
' Footplate."  

This is worthy of consideration, 
inasmuch as it is only just that the 
financial member who is doing his 
duty to his Union has the undoubted  
right to know who is the 'hanger on 
-amongst his mates. 

It should not be necessary, how-  
-ever, to do this. There should not 
be a member owing the proverbial 
red cent. at the end  of June. If 
there are any whose circumstances 
are necessitous, caused by ill health 
reducing their earning power, there 
is power under the rulOs to render 
relief by suspension or striking off 
of contributions. There can, how-
ever, be few cases of the 'kind, and 
it should be possible to have every 
Branch showing the 100 per cent.  
for the half-year ending June 30th. 

Make up your mind to help your 
..Branch Officers to bring about this 
fine record without compulsion. Show 
your appreciation of the work ac-
complished on your behalf by your 

•Organisation by paying all you owe 
on the 15th of June pay day. 

In Queensland recently the follow-
ing order was issued by the Rail-
way Department, which had a won-
derful effect:- 

" Show of Union Tickets." Pay 
fortnight ending May 9th, 1920.—
At the request of the Unions it has 
been decided that all employees 
shall, before receiving their wages 
or salary for the period ending 
9th instant, be required to show 
the paying officer their union 
ticket, or, in cases where union 
tickets are not issued, their sub-
scription receipt for 'the current 
period. A list of those employees 
who fail to produce either of the 
above mentioned documents is to 
he forwarded to the chief account-
ant immediately after the 'pay has 
been distributed, with full particu-
lars as to the reason for such  
failure." 
It may be necessary to have some 

such order put into operation on  
V- '^toria, but it should not be so, and 

the Executive hopes that it will not 
he:— 
Let each to all his obligations fill; 
Let each in all. the wish for right 

instil; 
Let each true man his Union debt 

iepay, 
And thus ensure for all a brighter 

day. 	 - 
There is a duty to be done to 

your organisation. Do it with good 
will, 

OBITUARY.  
DEATH OF MIL J. B. BRUCE.  

News  came to hand from the 'Be-
nalla Branch last week of the death  
of a valued member and an Execu-
tive officer of the Association 'in  
the person of Mr. J. B. Bruce, of  

Wodonga, on Sunday, 23rd May,  
,'Ia.ged 55 years.  

Our late comrade was well known  
amongst train running men in the  
metropolitan area, as well as in the  
country districts, as he was an active  

worker in both the industrial and  
social life of the Association. .  

He was a member of the Executive  
•from the year 	1910 to 	1914,  
and filled the position of General  
Auditor for several years, and occu-
pied the position of Chairman of the  

Central Branch  
His services were always at the  

disposal of 'those who sought to ob-
tain aid to any charitable cause,  
and he was a gifted singer, being a  
regular contributor  .  to the musical  
programme of our socials and smoke  
nights, besides taking charge of the  
musical arrangements in a capable  
and thorough manner.  

Some  .  years ago he accepted pro-
motion to the first rcla.ss as an engine-
driver, which necessitated his trans-
fer to Wodonga, from which station  
he was engaged in running on the 
Sydney and Albury express train.  

The announcement of his death  
came as a shock to a wide, ,gircle of  
friends both in this and other States,  
as it was not by any means generally  

known that he was in ill health. Re-
cently, however, he had to undergo  
an operation for internal troubles,  

and as his health did not progress  
satisfactorily afterwards, a second  
operation became necessary, from  
which he did not rally. He leaves  
a Widow and six children to mourn  
their loss, to whom the sympathy of  
the Association is extended. The  
funeral was held in Melbourne on the  

`25th inst., and was attended by many  
friends of the family and comrades of  

the Association, which was offici-
ally represented by the President,  

'Mr. J. Gault.  

Question Box.  
What points require special atten-

tion when operating superheated  
steam locomotives?  

Answer.—See that the proper  
"Hecla" oil is  •  placed in the lubri-
cator. If it is a sight-feed lubrica-
cater, start it ten minutes before  
leaving sited; if a mechanical lubri- 

cater, try each test pins; and see  
that oil appears (if necessary work  

the flushing handle until it  ap-
pears). In either case see that the  

lubricator supplies a small quantity  

of oil with unfailing regularity all  
the time the engine is in motion.  
The number of drops per minute  
would vary according to the size of  
the drops and the quantity- of steam  
being used, but would he approxi-
mately four drops per minute at  
an average of 10 miles per hour,  
eight drops per minute for  20 miles  
per hour average speed, and so on.  
These numb, Ts of drops ..'mud be the  
same whether distributed through  
four nozzles or through eight noz-
zles.  

Another important matter is the  
protection of the superheater ele-
ments from burning when regulator  
is closed. Sonic eirgines ace fitted  
with a circulating valve to admit 
saturated steam to the elements  
when regulator is closed. I?ngine-
men should make sure this valve is  
open whenever the engine is run-
ning, or standing with sufficient fire  
to burn the elements. Other engines  
are fitted with a "draught retard-
er." In this case it is necessary to  
see that it is "cut in" and in good  order.  It should be always kept 
shut off while engine is steaiuing,  
but turned on immediately before  
the regulator is closed. One engine  
has an "automatic damper" on the  
superheater. In this ease the driver 

 

should ehe 'k the working of • the 
 

damper before leaving the shed.  Explain ihe action of 'the I)ïtroit 
lubricator?  

Answer.—On opening the steam  
vaise steam is adrnitte'i to the  ro ^ !-
denser and the equalising 'tubes,  
charging the sight-feed chambers  
with water an 0. sending a jet of  
steam through the oiI pipes and  
choke plugs to steam chests and  
cylinders . On Opening the water  
valve, water from the condenser is  
admitted to the oil reservoir dis-
placing the oil and forcing it to the  
sight-feed valves. On opening the  
sight feed valves oil passes by its  
specific gravity through the Water  
in the sight-feed chambers, meets  
the steam passing through the equal-
ising tubes and is car.ied through  
the oil pipes and choke plugs to  
steam chest; and cylinders.  

What precautions are taken to  
prevent damage to plunger locked  
points at single line crossing sta-
tions?  

Answer.--Before permission is  
given to pass through them in the  
trailing d4reetiorr from any other 

 

road than the ma:n line, the guard,  shunter  ,or other employee in charge  
of the operation, most see that the  

plunger is uithdrawn, and the driver  

must not pa .s through there until in-
structed to do so by such employee.  

Subscriber.--What is the, set prin-
ciple laid down for taking up the 

 engine brake in push rod?  
Answer.--There should be a clear  

hole when taken up. That is the pin  
should not tic put in the second hole  
unless it is possible to put it in the  
third, nor i i the third unless it, is  
possible to p it it in the fourth.  
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BRANCH REPORTS. 
ARARAT.—The ordinary meeting 

of the Ararat Branch was held in 
the Drivers' Room on Sunday, May 
5, Comrade A. Lowerson in the 
chair, and, I regret to say, a very 
poor attendance of members, due 
jn some cases to late Saturday night 
trains and crews arriving -]some as 
late as 9 o'clock on Sunday morn- 
ing. We look forward to the 
time when these late trains on Sat-
urday eights will be a thing of the 
past. The railway employee is 
about the only one who has to 
work on Saturday nights at the 
present time. The miners here have 
their 44-hour week. The builders 
are out for something similar, or 
even better than the miners, and 
surely a train of wheat could stand 
until Monday without any ill effect 
to anyone. It has to stand some-
where on Sunday. So we look for 
ward to an improvement on the 
present system in the near future. 
We are having a bad time at Ar- 
arat at present—dirty boilers, stall-
ing, dirty coal, dirty engines, long 
hocirs without relief—being an every-
day occurrence. On top of these 
few items, We are dragging water-
trucks both ways on the Ararat to 
Geelong line, and they are very 
nice with a double header, as you 
have to keep reversing engines and 
water trucks at any convenient sid- 
ing you are lucky enough to get 
to. Ïf you run out of water before 
you get to a sliding you have to 
be pushed there by the second en= 
gine, and yet we are expected to 
turn up smiling in ten hours after 
signing off from a shift of 15 or 16 
hours, and if you say you are unfit 
for any further duty after one of 
these trips you get more thaan black 
looks  •  from the heads. However, 
we are looking forward to the time 
when our conditions are being dealt 
with by the R.C.B., and are prepar-
ing a list of long hours to send on 
to the General Secretary to put 
before the Board.—A. E. FINCH. 

. BEN ALLA.—A special meeting 
was held on Sunday, May 2. Com- 
rade A. Baker was voted to the 
chair. Sunday work came in for a 
good deal of discussion. We were 
only getting time and a half for 
running Sunday trains, but the 
guards riding in the van were paid 
double time. We have one second-
class crew stationed at this depot 
to do relieving at out - stations. Al-
though two secondclass drivers at 
out-stations were off sick, our man 
in that glass was sent away on a 
ballast train with  •  every prospect 
of being absent for at least six 
months . Third-class drivers were 
utilised to drive in the second - class. 
The sooner conditions under which 
periodical increases are to operate 
are settled the better it will he for 
all concerned. Then we will be paid 
,for doing work in the higher 
classes. We have only one man in 
this district who distinguished him-
f4elf 17 years ago, and it is said that 

certain firemen are accepting fav-
ors from this man. The ordinary 
monthly meeting was held in the 
Drivers' Room on Sunday, May 9. 
President A. Pevitt occupied the 
chair. We are getting quite large 
meetings nowadays. Let us hope 
that this will continue. The News 
Letter came in for a good deal of 
discussion. Traffic is still very heavy 
on this line. Truly an engineman's 
lot is a hard one. Bad conditions, 
ilong hours, no relief, and no holi-
days. Is it any wonder that every 
day we see men booked off sick? 
Sunday trains are still running. The 
last two Sundays  -  trains were run 
to Seymour, with the result that 
two trains to Seymour were can-
celled on the Monday morning. The 
only remedy for Sunday work is to 
ask that it be paid at quarter time. 
Then every man would be a religious 
objector. Double time is too big 
an attraction for the hungry man. 
The names of all unfinancial mem-
bers will be read out at the quarter -

ly meetings in the future. Wishing 
"The Footplate " every success.—P. 
CORBOY. 

BENDIGO.—Monthly meeting held 
in the Drivers' Room on Sunday, 
May 9, 1920, Mr. J. J. M`Kerlie 
the chair, 26 members present. Two 
delegates from the Bendigo Branch 
of the V.R.U. were present, as it is 
the proposal of the two Branches to 
Tun a combined picnic. A committee 
of six were appointed to meet a 
committee of six from the V.R.U. to 
make a proposal and submit to the 
next meeting of the Branches. A 
protest was entered and a petition 
signed against the action of the De-
partment in running the 8.50 and 
10.15 up trains 'through to Mel-
bourne and having to rest, also 
against the Artisans' Section having 
their case pcit before the Classifica-
tion Board prior to the conditions 
of the running men being looked 
into Good Friday passed off very 
quietly. Everybody got a fair share. 
Most of the depot members paid 
dues owing to the end of June. 
There only remains members in the 
country to send theirs along. 11fr. 
J. Bishop is collecting for the F. 
Hyett Fund, and  •  is putting it up to 
every member, but some do not 
seem to- appreciate to the full extent 
the good work that the late Mr. 
Hyett did. The new time table will 
again make it harder on the Ben-
digo men. They will have to run 
a 6.10 p.m. Swan Hill on Monday, 
and after running between Kerang 
and Swan Hill will return to Ben-
digo on Thursday evening. Crew 
on the 12.40 p.m. will run to Ker-
ang on Wednesday, pick up the 8.35 
p.m. at Kerang at 12.30 a.m. on 
Friday, and return to depot on Fri-
day evening.—LES. HOSKING. 

BALLARAT.—A special meeting 
was held at the usual place on May 
2nd, when Mr. A. S. Drakeford at-
tended at the invitation  •  of the 
Branch, to address members on the 
Brotherhood of Enginemen,. as con- 
ducted in the U.S.A. There is no 

doubt that if our federatioci was 
conducted on lines similar to these 
of the American Brotherhood, the 
time would not be long when we 
would be able to show that the work-
ing men of Australia could by united 
action carry on industries for their 
own and the public benefit quite as 
well or better than the so-called capi-
talists, who, after all, are using the 
working man's savings in the form 
of loans, to keep themselves in idle-
;hess; but it is no good if you are 
only going to hear the General Sec-
retary. You are a unit-of the fede-
ration. Thu-ow in a helping hand. 
Our ex-Branch Secretary (now Vice 
President). Mr W. 'Clark, was also 
present and addressed the members 
on Association matters. Members 
turned out in strong force on May 3. 
the Eight Hours procession being the 
cause, 33 members marching behind 
our banner, which was h very fair 
percentage of those available, after-
wards attending the sports at the 
Eastern Oval. The usual meeting 
was held on May 9th. Mr. G. 
Cameron occupied the chair. Crr

-respondence re the Hyett Fund was 
received and arrangements made to 
give the necessary support to those 
4vorthy causes. The News Letter 
and balance sheet also arrived, and 
members are pleased to know that 
Ballarat holds the 100 per cent. Gen-
eral business was light, and a few 
items for Grand Council agenda con-
cluded the meeting in reasonable 
time.—F. J. BADENHOPE. 

CENTRAL. — Report of ordinary 
Branch meeting held on the 9th inst. 
The attendance could be greatly im- 
proved, and this would be much 

appreciated by the officers, and loyal 
supporters who are always there to 
;give a helping hand. Members should 
make themselves conversant with 
what the 'union is doing, and not go 
'about asking foolish questions or im-
agine they have a grievance, or kick 
the comrade who is doing his best 
for all. Correspondence from Fire-
man A. T. Winnell ,and Driver T. 
Riordan, was sent to the Executive. 
Winnell was fined half a day's pay 
'because he was unable, on account of 
illness, to complete his shift. The 
time is not far distant when all 
workers will demand, and get, just-
ice. I cannot too strongly point 
out the lack of human feeling be-
tween loco "bosses" as a class and 
the men. To some of them the milk 
of human kindness was never 
known. The papers from Driver -
Riordan related to the Sunday run-
ning at Frankston. Sixteen  .  candi-
dates were elected members, and 12 
wen e nominated. The Executive bal-
ance sheet and auditors report were  -
then read. As sonic trouble had 
arisen between the parties collecting 
for the Broken Hill relief fund, the 
standing orders were suspended to • 

enable the ladies of the first corn= 
mittee to state their case. The 
meeting listened attentively to the 
speakers, who thanked members for 
the opportunity afforded them, and 
then withdrew. The same privilege 
will be extended to the other corn 
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unit tee, should it be  _  desired. Even-
tually the Branch decided to leave 
the members free as to which source 
they would contribute to. It is to 
be regretted t hat any trouble should 
hrisd. as the cause is a very deserv-
ing one, and members should assist 
generously. The standing orders were 
then resumed. Correspondence from 
the C.M.E. re motormen chargemen's 
positions was dealt with. and made 
all item for the G.C. agenda paper. 
Sanie from C.M.E. re payment of 
motormen in the initial stages of 
the electric running. The reply was 
considered totally unsatisfactory, and 
members affected are advised to 
make claims, and forward answers to 
Executive. The News Letter was 
read, and, was as usual, full of infor-
.mation. The Secretary reported the 
result of the deputation to the Com-
missioners re proposed transfer of 
engines to Port Melbourne, and other 
items. As the answer w as considered 
unsatisfactory, it was unanimously 
decided to call a stop-work meeting 
unless the Executive could k nock the 
proposal out. The restoration of two 
Bendigo rest jobs met with more 
hot criticismand it was decided 
to link this with the previous item. 
A motion was cairied requesting the 
Executive to make a claim for double 
time during the Prince's visit, owing 
to the heavy nature of .the work 
the men will be called upon to per-
form, and also on account of the 
sacrifice the men will have to make 
in the interests of the thousands of 
sightseers. Several items were held 
over for the special stop-work meet-
ing, and the meeting closed at 6.5 
p.m.—H. J. HIGGS. 

D1MBOOLA.—Our monthly meet-
ing was very poorly attended. Per-
haps the "breaking of the drought" 
was the cause. In one case at 
least it was, but out of respect for 
sympathy with that particular mem-
ber I cannot put it on paper; but 
excuses are legion as mushrooms and 
varied, as  we read in the Scrip-
tures of old. 'We have the chronic 
"stop aways." Same, while being 
good financially, are bad in attend-
ing. W hat can we .do with them 
is the' question. Much interesting 
matter was read in the correspon-
dence, news letter, and balance 
sheet, which should interest all Mem-
bers; but they have ears and hear 
not. A large amount of general 
business was transacted, and the 
Secretary was instructed to bring 
various grievances under the notice 
of different parties, with a view of 
betterment. The conditions under 
which our members are working at 
present are deplorable—bad water 
causing excessive priming, inferior 
coal, dirty engines, and leaky tubes. 
On a:count of the (long_(drouglit, (dirty 
water and leaky tubes were to be 
expected, but why the continuance 
of dirty engines and dirty coal? 
There is a simple and effective 
reine.ly °or erimieg also tested and 
tried for more than twenty years. 
Why not place it in the hands of 
'eery-  intelligent engineman where 
they are troubled with highly- 

mineralised water, and save the re-
sultant anxiety and fuel? All 
these matters have been brought un-
der the notice of the "powers that 
be;" and we hope for some relief 
some day. I have noticed that all 
Branch reports give appreciative re-
ference - to the proposed periodical 
increases; but generally a different 
opinion prevails here. Members who 
came here to conserve their seniority 
and hoping to return to the depot 
at which they had financial or family 
interests, now see and encounter 
serious difficulties in the way, and 
.sometimes curses are " loud and 
deep." The 'finish of the printers' 
strike and the more certain arrival 
of " The Footplate," will be appre-
ciated by our members, who general-
ly look forward for its arrival. `T. 
GRAY. 

KORUMBURRA.--The roll call 
at this month's meeting showed  a 
very fair attendance, but there is 
still ample 'seating accommodation 
vacant which could be utilised by 
non-attending members. Various 
items of an important local nature 
were dealt with regarding  a  deci-
sion to make an effort to have the 
chargeman or some other responsible 
person brought on duty after the 
Mtn iu charge leaves at 5 p.m., t 
relieve t he cleaners of various one-
rous duties and responsibilities at 
present incurred. The cleaner on 
3 p.m. shift is in sole charge from 
5 p.m. till 11 p.m., and carries prac-
tically all the responsibility of a 
first-class chargeman, and is on the 
lowest rate of pad in the service. 
There is surely good ground for com-
,plaint in a case such tas this. 'Sponge-
cloths have made their appearance 
again after an indefinite absence; 
but the limited supply to hand will 
not meet the demand to any ap-
preciable extent. To be dirty and 
greasy at work seems to be the lot 
of even the cleanest of enginemen, 
who pounce on a piece of paper 
whenever seen, to try and alleviate 
the dirt and discomfort. Back pay 
received on May 7th was the sub-
ject of considerable satisfaction, but 
there%were two flies in the ointment, 
both -  prominent in 1903. Let us 
hope that some day all such and 
non-niembers will be debarred from 
any benefits gained by the efforts of 
the Association.—LEO DATSON. 

MARYBOROUGH. 	The  usual 
monthly meeting was held in the 
General Waitirfg Room on Sunday, 
the 9th May, President C. Kennedy 
occupying the chair. The meeting 
was one of the largest held for some 
time, there being present members 
who have not attended for quite  a 
considerable time, which goes to 
tshow that the General Secretary's 
visit has stimulated members some-
what. Sincerely hope that the  at-
tendance will keep as good, if not 
better, in future. Every member 
is invited, from the oldest driver to 
the youngest cleaner, and every 
grievance is given a sound hearing. 
So- come along boys, and assist in 
getting your conditions bettered. A 

smoke social, run by our Associa-
tion and the V.R.U. was held in 
the Workers' Hall on Saturday even-
ing, May 1st in aid of the Broken 
Hill Miners, and although it was 
not a success financially it was  a 
huge success numerically, there be-
fully 150 members present and a 
right joyful evening was spent. Fred 
Palmer, late of the Central Execu-
tive, was chairman, and carried out 
his duties in  a  most efficient manner. 
It is  intended  to make the smoke 
social an  annual affair. An invita-
tion was  extended to the General 
Secretary  ,and we were disappointed 
that he  could  not avail himself of 
same.  The  long-waited-for deputa-
tion to the  Superintendent of Traffic 
and District Rolling  Stock Inspector. 
together  with  the Loco. Foreman and 
and  Stationmaster  was  held  on  Mon-
day,  and  occupied two hours of  talk-
ing,  the chief  items being late order-
ing of  trains  and trains extended 
beyond their  destination, and,  I  am 
pleased to state,  we are now getting 
the  sheet-  posted better than pre-
viously. The  Transportation now 
notify  Locos at  2 pain. *all early trains 
for following day, and  all  ordinary 
trains at 4.30  p.m.,  and  although 
we are  getting a little  better  treat-
ment,  we are not satisfied by far, 
and  hope to  see the day  when we 
finish duty  to know  what  we  are  on 
the  following  day, and  not  have to 
come near the  shed to see running 
sheet.  Things  are keeping very 
busy here, causes  being water trains, 
ballast  trains and  wheat trains, and 
more  crews  are wanted  to  cope  with 
the traffic. It  is a  crying shame. 
a  hundred  more  drivers ane not 
made  immediately.  The auditors' re-
port was  received and  listened  to 
with  interest, and it  was pleasing  to 
see  that the  Association is making 
such  good progress. 

There is  no doubt  that the Asso-
ciation has made  much progress in 
recent years in  every sense since 
the adoption of a  progressive policy. 
Conditions  of work and rates of  pay 
are  being improved,  and the organi-
sation  is  sound  -financially and good 
from  an industrial  standpoint, which 
disposes  of the  assertion that the 
new policy  lw oufd  run the Associa-
tion  on the rocks.  --ROWLAND COB-
NA LL. 

PORT  MELBOURNE. —During  the 
east  couple of months  quite a num-
ber of changes have  taken place  in 
the personnel of  the  shed--quite a 
number of  drivers have  gone to  the 
new calling  of motorman. Jack 
Stirling, Jack  Scullen, Teddy Bull, 
Pansy Palmer  and  several  others. 
With the  withdrawal from our  front 
to the  Jolimont front of so many  of 
our  old hands quite  a number of 
young drivers are  now  on the sheet. 
With the  advent  of  the  winter  time 
table it  was proposed to transfer 
the bulk  of the suburban running 
from  North  to here.  This  decree 
caused  considerable  consternation at 
North.  After  hearing  the protests 
of the  men concerned,  backed  up 
by the Association, the  transfer  of 
the running  "has been cancelled. 
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With the trend of events it looks 
as if the early demise of Port, con-
fidently .predicted some time ago, 
has been postponed indefinitely. On 
the 26th of this month Driver Bill 
Decis went on holidays, preparatory 
jto saying farewell to the rjob. Driver 
Decis carries with him the 'good 
wishes of all his old friends, both 
on and off the footplate, for health 
and prosperity to enjoy a well -

earned rest. While Driver Decis 
retires on a pension, the time is 
rapidly approaching when our mem-
bers will be called upon to retire 
with but their insurances and what 
they may have provided by their 
individual efforts to sustain them. 
Let us endeavour to get a scheme 
going that will put matters on a 
more satisfactory basis. With the 
•rapid promotion to driver a lot of 
our old firemen have left to go 
driving, and one of the latest to go 
on the big wheel is Bob Anderson, 
to Bendigo. The long - awaited back 
pay came at last, and with the in-
creased rates of pay, life is a little 
more pleasant than in the past.— 
C. H. MORRISON. 

SEYMOUR.—The usual monthly 
meeting was held in the Federal 
Lodge Room at 2.30 p.m. Mr. W. 
Reid in the chair, to a fair atten-
dance of members present, last Sun-
day being Hospital Sunday and the 
opening of the new Soldiers' Memor-
ial and Public Hospital. Mr. J. Lem -

mon of the State Parliament and 
Labor Party, being the principal 
speaker and w as worth going a long 
way to hear  .  The collection was a 
large increase on the previous year. 
The V.R.U. and our Branch have 
representatives on the managing com-
mittee. The Hospital is fully occu-
pied at this early date, showing the 
necessity for such an establishment 
in this town and district. The whole 
of the ground and building was pur-
chased from Mr. Bullin for the sum 
of £2500. It is the intention to build 
homes for the returned soldiers Of 
this district through the Repatriation 
Department, which should be a golden 
opportunity that a number of our 
members should not miss, as house 
accommodation is a burning ques-
tion in this town. Sunday work is 
on the increase in this depot, and a 
new system was introduced here last 
week, and if allowed to rest as it is, 
will be the thin end of the wedge 
for the introduction of the barrack 
system of New South Wales, and 
shows what enginemen can expect 
if they once give way to the traffic 
under the management of some in- 
experienced clerks 	or officers-in- 
charge. 	An engine and crew left 
this depot on Monday last for Echuca. 
A relief crew travelled to relieve 
and run to Merrigum and back to 
Echuca, expecting to return home 
that night. On arriving at Echuca 
they were instructed to return to 
Shepparton with a load. The crew 
had sufficient for the day rid went 
to rest at Echuca. Left Echuca next 
day, and ran to Shepparton with in-
structions to rest at same. This 
without the Loco. being advised. 

The crew again "arose to the occa- 
sion," and wired the Loco. who in- 
structed the crew to leave engine 
at Shepparton, and return to depot. 
This they did, travelling back the 
next day, with instructions to run 
train to Numurkah and return light 
to Seymour  .  The traffic officials 
again intervened, and the crew was 
compelled to return with a load, re-
ceiving relief at about 8.30 p.m., 
arriving at depot about 1 a.m. En-
gine left depot on Monday morning 
at 5.20 and did not get back to 
depot till about 1 a.m. on the Thurs-
day morning, and would not have 
been returned then only engine was 
the Commissioners, and was required 
for repairs at North Melbourne and 
urgent wires sent after same to he 
returned at once. We had a parti-
cularly glaring case of gross mis-
management last Saturday week, 
which with the above is being sent 
on to the Executive. This depot is 
becoming noted for its dirty engines 
and boilers, also engines in indiffer-
ent repair and condition, and some 
warrant th etoad percentage being 
reduced at least 10 per cent. This 
scribe experienced this last three 
days four engines which certainly 
could do with the above reduction, 
two A2's from a neighboring depot 
and two in this depot. The system 
of not touching foreign engines is 
becoming a curse to e nginemen, and 
is causing consumption of fuel which 
otherwise could be avoided, and the 
sooner the responsible heads wake 'up 
to the caper thle better for all con-
cerned. Great cheering took place 
here quite recently. The restora-
tion of soft soap and sponge cloths 
became an actual fact, to the utter 
astonishment of the Engineinen at 
this depot. Ten new members were 
elected at the meeting to-day---all re-
turned soldiers. One individual has 
started cleaning here, to the disgust 
of members, who is neither a union -

list, or a returned soldier. The Honor 
`,Board is at last to become an actual 
fact. A small sum is needed to com-
plete the amount required. The 
,order is lodged with a city firm, and 
members at out -stations are remind-
ed that if they desire to hove the 
honor of contributing their little to-
wards same, Messrs. W. Reid, W. 
Hickey, H. Green and the Secretary 
will accept same at their earliest. 
The above gentlemen will supply full 
particulars to any member who is 
looking for information in this direc-
tion, also as to the amount re-
quired and the cost of same. Trust-
ing those members who have for -

gotten the Secretary and their finan-
cial obligations to the Association, 
and also this little paper, see the 
light; and wishing the  "Footplate" 
the best of success.  --J. PEARCE. 

MARYBOROUGH COMBINED 
RAILWAY EMPLOYEES' PICNIC. 

the Association at the invitation of 
the Picnic Committee. 

Despite the fact that the weather 
on the morning was by no means 
promising, a good response from the 
public and the families of the em-
ployees was received, and a very en-
,lovable day was spent. Such days 
are far too rare in the lives of 
Railway men  . 

An excellently-organised committee 
of ladies and gentlemen, led by the 
President, Mr. G. .Hulse, and Sec-
retary, Mr. J. Withell, looked after 
the comfort and enjoyment of the 
very large crowd which filled the 
two special trains to overflowing. 

Everybody cheerfully followed the 
advice given by the President in his 
opening speech of welcome, to turn 
their thoughts and energies towards 
making it a memorable and enjoy-
able day.. 

The appetising repast, served in 
the tastefully decorated refreshment 
rotunda, was done full justice to 
by the visitors. 

Speeches, other than that of wel-
come by Mr. Hulse on behalf of 
the committee, were sensibly  -vetoed, 
this innovation cutting short the 

.  time usually taken at the luncheon 
and leaving ample time for all to 
take advantage of the amusement 
provided by the excellent sports 
programme or to enjoy the pictur-
esque views and picnic facilities 
available in the Creswick Gardens. 

An excellent brass band and the 
Highiaud Pipe Band gave charm to 
the gathering by playing a well -

selected programme of music ,and in 
the evening a concert was staged 
at the Creswick Town Hall to a 
crowded attendance. 

Members of Parliament and the 
Mayors of Maryborough and Cres-
wick were present, and the day out 
was appreciated and enjoyed by all 
present in a way that did credit 
to the efforts put forward by the 
committee and officials. 

It is expected that a large sum 
will be realised for the benefit of 
local charities, and the success of 
:-he gathering reflects great credit 
on all sections of the Railway em-
ployees of Maryborough, and shows 
that, despite the handicaps under 
which Railway men suffer respect-
ing working hours, they and their 
families can play their part worth-
ily in all movements which are for 
the benefit of the community. 

The ladies and gentlemen of the 
committee and  the President and 
Secretary have every reason to feel 
satisfied with the successs of the 
whole affair. 

There are a 'good many men being 
put on as cleaners  !  Don't leave all 
the work of proposing new members 
to the Branch Secretaries and Col -

lectors  I  Hop in, and do something 
for the Association which did some-
thing for you. This is your chance 
to back pay your union. 

The Railway employees of Mary-
borough spent a very pleasant out-
ing at Creswick on April 3rd, Easter 
Saturday. 

The General Secretary represented 
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BALLARAT 
EIGHT HOURS DEMONSTRATION 

AND 
SPECIAL BRANCH MEETING. 

the occasion of the annual demon-
stration of the efficiency and soli-
darity of the workers, will meet 
with the commendation of intelli-
gent unionists. 

At the request of the Ballarat 
Branch the Banner was forwarded 
by the Executive to take part in the 
annual procession on Monday, May 4. 

The number of banners sent up 
from Melbourne, as well as those 
belonging to Ballarat. made an (excel-
lent display, and the number of 
members turning up to take part 
n the march, speaks well for the 
enthusiasm and spirit of the Branch. 

Thirty-two followed the banner out 
fif a total of not more than fifty men 
available, a pleasing feature being 
the attendance of several of the 
older members who were there to 
Put their "best foot foremost." . 

Had anything like the same per- 
centage of metropolitan members 
available turned up in Melbourne 
we would have had an imposing 
array; but Ballarat sets an example 
that we hope will be followed in 
more respects than one. 

The pace was too hot at the com-
mencement, and a breakdown or two 
occurred amongst the big wheel men, 
who had to go into the siding for 
repairs; but it was nat to be won-
dered at under the conditions. The 
broken ranks were re-filled by re-
inforcements along the route, and 
the men marched well throughout. 

The arrangement of the bands in 
the procession could be greatly im-
proved upon by a better system of 
distribution, those taking part being 
all close to the head, leaving the 
very long tail without any music to 
maintain the swing. 

The Vice - President, Mr. W. T. 
Clark, and the General Secretary 
Paid a visit to the Branch, and both 
received a warm welcome from the 
officers and members. 

Comrade Clark was back upon the 
scenes of many previous displays, 
in which he played an active part 
as Branch Secretary, and there were 
unmistakeable signs of pleasure 
among the members at his return to 
his old Branch as a General Officer. 

On the Sunday prior to Eight 
Hours Day a meeting of members 
was held in the Drivers Room to 
listen to an address on the formation 
Of a Brotherhood of Loco. Engine-
Men of Australia by the General 
Secretary, and' on Association mat-
ters by the Vice President. 

Keen interest was displayed by a 
splendid attendance, and general ap-
proval was given to the proposal, 
as well as satisfaction expressed at 
the advance made in industrial and 
tivancial matters by the Association. 

There was an excellent attendance 
at the Ballarat Oval, where the 
]right Hours Committee provided a 
lengthy and varied sports pro-
gramme. One could not help being 

Ballarat 
d 
 as in Melbourne, that ere  is 

a waning interest on the part of the 
Public as  a whole in the Eight 
Hours display, and the decision of 
the Trades Hall Council of this State 
to abolish it and make Labor Day 

Sparks  - 
The Department's proposal to 

transfer a number of suburban 
engines from North Melbourne to 
Port Melbourne, involving the trans-
fer of a larger number of crews, was 
;abandoned as a result of the repre-
sentations made by the Association. 

The shifting of one's domicile un-
der existing conditions of housing ac-
commodation, causes grave concern 
to Locomotive men, and the reversal 
of the Departmental intention pro -
rduced a huge sigh of relief and sat-
isfaction in many worried frames. 

—o— 
The back pay was the means of 

brightening many homes and light -
tening many burdens, but the ever-
growing H.C.L. and the fact that 
Billy Hughes has not yet shot the 
profiteer, makes a further fight in 
the near future for the railway wage 
earner inevitable. 

—o— 
The worker will have to do more 

than get his wages raised. He will 
have to co-operate as our Railway 
brethren in America are doing, to 
bring down living costs. 

--o— 
"Pes, it is time something was 

done in that case. a was wondering 
when the Executive would wake up 
and do something," said the Em-
peror of Overtime as he unrolled 
his wad of back pay and handed the 
collector an odd sixpence! 

—o-- 
There are signs of repentance 

amongst the unsaved, however. 
Several ineligibles have sent along 
applications to join up; but while 
they retain advantages arising from 
the 1903 strike they can retain the 
back pay and all other privileges 
that the Association got for them. 

We have have all heard of the " rest 
cure," but if the feelings of the Ben -
digo and Melbourne Enginemen, 
who are the patients ;  are of any 
value on the question, the rest cure 
is of so little use as to be invalid. 
If there are one or two feeling sick 
because they are on perishable 
loading ,having to remain away from 
home won't "cure the rest" who do 
not need treatment. 

—o-- 
The increase of railway revenue 

each week over the amount earned 
in the corresponding week of 1919 
indicates growing business of a 
highly satisfactory nature to thé em-
ployees as  well as the management. 

—Q— 
That satisfaction, however, is some- 

what marred for the employees by 
the fact that the long hours and no 
relief, no annual leave without a 
medical certificate, complaint is 
also constantly growing in propor-
tion. "All work and no play males 

the Railway worker a dull boy," 
and there is only one cure for it, 
land that is a largely increased per-
manent staff right away. 

—o— 
In referring to the Branches which 

secured 100 per  Cont.  of contributions 
collected for the last half of 1919 in 
last issue, through a printer's error, 
Korumburra was made to read Thor-
burn. The error was ours, but there 
was no error about the performance 
of KORUMBURRA. 

—o-- 
The introduction of the system of 

resting crews running to and from 
Bendigo, or the perishable trains, 
entails eight men resting away from 
home, when it can be avoided. 

—o— 
It is claimed by the Department 

that a considerable saving of time 
is being effected by the reversion to 
running through, as against the 
change over. 

—o— 
Mr. J. Brosnan resigned the posi-

tion of General Secretary of the 
Queensland Division of the Federa-
tion some little time ago, and the 
work is now in the capable hands 
of President Jack Valentine, who is 
Acting General Secretary. 

—Q- 

-Applications are being invited in 
all Divisions of the Federation for 
the position, which will be filled 
from the candidates offering by vote 
of members of the Queensland Divi-
sion. 

—o— 
The term will be for two years, 

and the salary is a minimum of £6 
per week. Further particulars will 
be supplied if application is made to 
the General Secretary. 

—o— 
There is great scope in Queensland 

for a capable organiser. It is easily 
the State with the greatest future 
before it, and no doubt there are 
capable men amongst the Queensland 
Division's membership who realise it 
and can fill the bill in every p arti-
cular. 

—Q— 
There is a golden opportunity for 

the successful applicant, from what-
ever Division he hails. 

—o— 
Applications must be lodged with 

Hall, College Road, Brisbane, not 
later t han 28th June, and should con-
tain full particulars as to qualifica-
tion, etc. 

—o— 
The Prince's visit will be long 

remembered by the locomotive men 
of Victoria as a record - breaking per-
iod in many respects. 

—o— 
The facility with which the electric 

train service shifted the crowds war 
a subject of favorable comment from 
the public, as  well as from the 
railway "-heads." 

—o— 
The daytime weather was made to 

order for the first six days, and the 
crowd that visited the Renown on 
Sunday at Port Melbourne broke 
records, barriers, and the patience 
of the marine guards. Fifty-five 



ANSWERS TO CORRESPONDENTS. 

EARLY DAYS ON THE VIC- 
TORIAN RAILWAYS. 

By George Brown.  - 
Between the years 1867 and 1868 

I was transferred as a cleaner from 
Bendigo to Echuca. This transfer 
occurred as follows. I was cleaning 
on night shift, when the Boss came 
out of the office in  a  great hurry, 
and told me to cut across and get 
into 'the van of the Echuca train, 
which was about to start at 8.3 p.m. 

.  He must have received an urgent 
(wire to send a cleaner at once. Now. 
I had promised to meet 'my hest girl 
at the supper hour, so this came as 
a great shock to me. I pointed out 
that I haid no coat or hat on. He 
said that it was a warm night 'and 
he would send on my clothes by the 
first train the next day, and for me 
to .run as the five minutes hell had 
rung. I started to run and him 
after me. I stumbled and fell twice 
and just missed the van by a few 
inches as the train started. He 
stood and looked at me and then 
remarked that he thought that I 
had managed that very well, and 
that he had only intended me to 
remain a short time to relieve an-
other cleaner. But now as I had 
proved so smart that :I was to go 
by the first train next day and 
remain in Echuca. 

Now Echuca was about the last 
place a gleaner would wish to go to. 
When I arrived there I found that 
my only mate was an old soldier, 
Peter Murphy. As I previously 
stated, there were a number of old 
soldiers who came from home at the 
time of the Eureka Riots,  -  and as 
some of them were due to retire- on  - 
a small pension. Those who desired 
to remain here were given work by 
the Government, so my new mate 
was one of them, and  a fine old 
fellow he was. I found that there 
were only two drivers, one of whom 
was in, charge. Each driver had 
two engines. There was No. 1 and 
No. 7, 6-wheeled coupled, also No. 
4 and No. 10, 4-wheeled coupled, 
The drivers of the present day 
would be a bit surprised if they 
were given two engines each to han-
dle when required, instead of, as 
they do now, jumping on to the first 
engine thïey can get.If,. it was 
known that there was, going;  to be  a 
heavy load they used - the goods, en- 

.give; with light loads they-  took the 
passenger engine. These engines 
were the first imported made by 
Beyer' and Peacock. They are now 
knownas the P class. So we two 
cleaners had four engines to look 
after, shed to be kept clean, also the 
coal  ,  stage, pits, turntable. So we 
had our work cut out. When I first 
started the job was not so bad. 
as the first engine left at 8.30 a.m. 
and returned at 1.30 p.m. The 
other left at 4.30 p.m. and returned 
at 10.30 p.m. ;  so that as we cleaned 
together it was all day shift. Echuca 
at this time was a very rough, 
wild place, especially during the 
wool season, many hundreds of 
teams of bullocks bringing in wool 
to the railway station. There were 
about 200 blackfellows around 
Echuca at this time and their- fay 
orite place to camp in the cold 
weather was the loco. sired. 

Just before came  a  cleaner had 
been dismissed for taking an engine 
that ryas under steam in the shed 
and running it out to nine mile 
,poin'; with half a dozen blackfellows 
on it to fire for him. They lost the 
shovel in the firebox and finished 
the trip by firing with .their hands. 
Of course the cleaner was sacked. 
He  '  was o ff  for about two years, 
when he was put on again and fin -

kished as a driver in the North Mel-
bourne loco. shed. I was quite con-
tented for some months.. I had no 
responsibility ,as my mate got an 
extra sixpence per day and was 
responsible for the lighting up. Then 
a disagreement took place bet--o 
the driver in charge and the old 
soldier. What it was abottt I never 
learned. The first intimation I had 
of it was one nighit I was firing for 
the driver in charge, his fireman 
being off sick. After we left Ben -

digo he said: you will both go on 
night shift now; that will serve the 
old beggar out. I pointed out that 
it would be punishing me as well. 
He said that as I was you!nfg I would 
be able to stand it. Ï tried to get 
the  .  old soldier to kick up a row 
about- it, and that I would back 
him up; but he would not do so, 
and  -  begged me to put up with it 
for a time, as he thought it would 
come right soon. The outcome of 
this became a.  serious matter after-
wards. 

To be continued. - 

MELB['URNE YARD BUYING SECTION 
SHIINTERS' SECTION. 

TEA, 51b. for 9/- 
COCOA, 2/- per lb. 
COFFEE, 2/- per lb. 

All Grders to be sent, accompanied by 
cheque or money order, and addressed 

C. E. DAVIS, 
obo Unity Hall, Bourke Street, City. 

Tea, etc., will be forwarded to coun-
try Depots. 

Don't order lees than 51b. of Tea and 
21b. of Coffee and Cocoa. 
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Brotherhood.—The Federal Confer-
ence has been postponed to Septem-
ber of this year. The matter will 
he dealt with b,y the Conference. 

M. A. H.—Accepted with thanks. 
Will  use  as opportunity irises. 

Contributor; N.S.W. — Send name 
and, address. Cannot publish  - unless 
the conditions laid down in the mar( -

gerial notes are complied with. The 
" Footplate  "  will be supplied in any 
State for twelve months for 2s. per 
annum, post free. 

Defensor Justicia.—Accepted with 
thanks. Will use next issue. 
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thousand each way between. 1.30 and 
6 p.m. is the' record of five electric 
trains running between Flinders-st. 
and Port Melbourne on the 30th 
May. No wonder the "heads  "  have 
some 	tales  "  to tell about electri- 
fication. 	There were some  "  shock- 
ing ". remarks from critics in the 
crowd, however. 

—o— 
The work of the motormen was 

strenuous and responsible, and was 
carried out with clock-like accuracy. 
Their greater productivity should 
earn for them better pay' This 
applies to enginemen generally. 

--a— 
The capable. and  efficient  handling 

of the trains by the electric motor-
men (many of whom -are enginemen of 
long experience) reflected credit on 
the 'Department, the excellent super-
vision of Mr. J. Rist, and the train-
ing of Messrs. R. Balmer, W. Searle, 
and others, and the motormen them-
selves. 

-- 
Mr S. Samson has taken up the 

duties of Secretary of the Central 
Branch Self Denial Fund, vice Com-
rade C. J. Dallimore, who has trans-
ferred to Mornington. The job is 
no light one, but Comrade Samson's 
lengthy experience as an Association 
officer will serve him in good stead 
and will enable him to keep up the 
high standard of merit set by his 
predecessors in bfïïce. 

Working the suburban traffic un-
der the fog conditions was  a  trial 
that no motorman nor engineman 
wishes to experience again in  a 
hurry. With carriages loaded to the 
doors with eager but fog bedimmed 
sightseers, the responsibility and 
strain were great, but the men rose 
to the great occasion. 

OPEN PAGE. 
To the Editor. 

Sir.—Would you Kindly publish 
the following:— 

A meeting was convened on Sun-
day, the 9th inst., in the loco. shed, 
Daylesford, for the purpose of bid-
ding' good-bye to our comrade Fire-
man F H. Dwyer, who has been 
transferred to Traralgon, to take 
duty there on the opposite side of 
tthe footplate. 

There was  a  good representative 
gathering of railwaymen from all 
branches of the service ;  and Mr. 
G. Fitch was unanimously elected to 
the chair. 

In making  a  presentation of  a 
handsome travelling bag to Mr. 
Dwyer, the Chairman spoke at some 
length  '  of the many sterling quail -

!ties possessed by him, special eulo-
gium being laid on the manner. in 
!which he carried out his duties, 
both to the Department and to his 
mates  .  Other speakers eloquently 
expressed their opifiion of Frank, 
and Mr. Dwyer suitable responded. 

It was with deep feelings of re-
gret that we said good-bye, but at 
the same time we are pleased he has 
received promotion ,and we wish him 
all the good luck possible.  

W. COOPER. 

IlL 
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