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I 

THE LOCO THEATRE  
Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  

UNIONISTS, you know what the above  
means. Whether you are in the Railway  

Service or any other calling, UNIONISM  
and all it stands for deserves your  

UNITED SUPPORT. If you do not give  
it, then you are helping the other side and  

all it stands for, i.e., Cheap Labour and  

Sweated Conditions. The Theatrical  

Employees' Association have fought hard  

in the Arbitration Court for what it has  

got, help them to keep it.  
Never in the history of Australia has  

the necessity for Unity been greater.  

So pass the word to the boys and your  

families to  

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE.  
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" They are slaves who will not dare 
All wrongs to right, 
All rights to share." 
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MANAGERIAL NOTES. 
" The Footplate " is published 

monthly. 
AU Branch Secretaries and Execu-

tive officers are empowered to act 
sa agents for this journal. Hand 
your contributions, name and address 
to them. We do the rest. 

All matter intended for publication 
to be sent to the Editor, Mr. A. S. 
Drakeford, and should be addressed 
to Editor, " Footplate," Loco. Hall, 
Victoria-street, North Melbourne. 

Phone, Central 10236. 
Correspondents must attach their 

names and addresses, not necessarily 
for publication. No matter of a per-
sonal character will be published. 

Literary.—To ensure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 
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EDITORIAL 

of the A.S.L.E. & F. for the magnificent 
spirit of comradeship and loyalty dis-
played in the struggle through which 
we have just emerged so successfully. 

The battle was not only for Railway_ 
men. It was for Labor throughout the 
whole country, but it was the Railway-
men who had to bear the brunt of the 
blow, and right well they bore it. But 
to me, however, the outstanding feature 
was that, in spite of the differences be-
tween our Unions in the past, when the 
struggle came all these differences were 
swept aside and only the principle was 
considered. I, as a. Locomotiveman, am 
proud of every driver, fireman and 
cleaner in the country. They had noth-
ing to gain in the fight, but everything 
to lose. Nothing can ever wipe the 
memory of this out, and it has certainly 
linked us closer than ever before. 

Allow me also to congratulate your 
Executive Committee on the bold stand 
they took all through; although not in-
volved, they never feared the result. 
Also, of your General Secretary, Mr. 
Bromley, I would say that he proved 
to myself a loyal partner, never once 
attempting to interfere, never once 
doubting the course taken, but always 
at my side, merely asking what he could 
do and how best it could be done. Just 
as you ought to be proud of your own 
part, it should be some consolation to 
know that I am equally proud of you. 
That the other grades of the railway 
service will always appreciate your ac-
tion, and if needs be show it in an 
equally practical manner, is the sincere 
wish of 

Yours fraternally, 
J. H. THOMAS. 

From the President of the N.U.R. 
60, Slate Street, Olive Grove, 

Sheffield, October 10, 1919. 
Dear Mr Bromley,—Now that we have 

emerged from the great struggle, and 
one can sit down to quietly review the 
events of the past few weeks, I desire 
to tender ,to yourself, your- Executive 
Committee, and all the members of the 
A.S.L.E. & F. my very sincere gratitude 
for the splendid and unselfish assistance 
which you have rendered to the mem-
bers of the N.U.R. throughout the crisis. 

Your members had no monetary ad-
vantage to gain—indeed, that was the 
position of every Locomotiveman—but 
having satisfied yourselves that our 
claim was reasonable, and realising that 
a Trade Union principle was at stake, 
you came into the fight wholeheartedly, 
and helped us to win a great battle for 
the whole working-class of this country. 

It is true that we differ as to forms 
and methods of trade union organisation -
but bearing in mind that all such com-
paratively minor differences were swept 
aside when a real crisis arose, I venture 
to hope that our future relations may 
not only be free from the old bitterness, 
but that ultimately we may devise a 
means whereby perfect unity may be ac-
hieved without any violation of the 
deep-rooted convictions held by our re-
spective memberships. Personally, I am  

prepared to do all that I am able to 
accomplish this, and I am certain that 
t voice the overwhelming opinion of the 
members of the N.U.R. in this matter. 

Again let me thank you, and assure 
you that if ever the time arrives when 
your members are attacked in the same 
way as were many of ours by the recent 
proposals, you will find that the N.U.R. 
will not forget its duty to its allies of 
1919. - 

With every good wish, 
I remain, yours very sincerely, 

C. T. CRAMP. 

It is good to know that such appre-
ciation is felt, and that our brethren 
of the footplate of Great Britain were 
willing to strike a blow to help their 
fellow railway unionists in other callings 
to obtain what they had already won for 
themselves. 

"If you want help, we are standing 
by," was a noble message to send when 
a momentous struggle was about to be 
entered upon. The N.U.R. executive 
called upon the loco. men, and the re-
sponse was magnificent. 

The Government had not counted upon 
the loco. men ceasing work. They had 
already been granted the Eight Hours, 
and standardisation of wages and con-
ditions; in fact, they had won the 
former by a strike of their own. 

They had nothing to gain, because 
the fight was for something which they 
had already won, but a blow was to 
be struck in the projected industrial 
war, and railway unionism was to be 
the first organised industrial army to be 
annihiliated. 

The Lloyd George Government had 
made tremendous preparations to carry 
on when the N.U.R. ceased work; but 
the possible contingency of the engine-
men participating in the strugle, when 
they had nothing to gain, had not been 
anticipated, or if so, it was not con-
sidered likely. 

The military lorries were in evidénce 
everywhere when the railways stopped, 
and not a few Dukes, Lords, Earls, Ban-
kers and others whose names begin with 
capitals, and end with capital, filled 
the breach, and manned, and in some 
cases womanned, the engines, signal 
poxes, vans, platforms, etc. 

The Press (spell it with a capital, 
too), had the men "weakening," "dis-
satisfied with their leaders," ''wanting 
to return to work," "service being 
maintained, and increasing every day," 
and "the strike developing into a 
rout," etc., etc., and the cables faith-
fully repeated and spread the prepared 
public poison against the men; but as 
things went on, the word Compromise 
began to make its appearance, and it 
was followed by  Conference (with ano-
ther capital), and eventually the truth 
began to dawn that the first great in_ 
dustrial war after the Great European 
War was going to be a victory for the 
workers, and that the railway men had 
won a great and glorious victory.. 

That victory was won by solidarity, 
and faith in a just cause; and while the 
cables made it appear that the famous 

THE "PULL-TOGETHER" SPIRIT. 
In the December issue of the "Foot-

plate," reference was made in the 
"Sparks" column to the fact that the 
National Union of Railwaymen fully 
appreciated the brotherly and unselfish 
spirit shown by the members of the 
Associated Society of Locomotive En-
ginedrivers and Firemen of Great Bri-
tain. 

We herewith publish in full the 
letters sent by Messrs C. J. Cramp and 
J. H. Thomas, M.P.; the President and 
General Secretary respectively of the 
N.U.R., to Mr J. Bromley, General Se-
cretary of the A.S.L.E.&F., as published 
in the November issue of the latter or-
ganisation's journal:- 
naessage from Rt. Hon. J. H. Thomas, 

M.P. 
Unity House, Euston Road, 

London, N.W. 1. 
13th October,1919. 

This being the first occasion on which 
I have ever addressed a message through 
the "Locomotive Journal," it is fitting 
that it should be to express my heart-
felt and sincere thanks to every member 
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Triple Alliance did not approve of the 
actions of the railway men, there is no 
shadow of doubt that our fellow railway 
unionists of Great Britain did the right 
thing at the right time, and, despite the 
Northcliffe Press propaganda, and the 
vast amount of money spent by the 
Government in advertising to advise, 
persuade, cajole and bully the men to 
return to work, and to mislead the pub-
lic. The men never weakened, and won 
a complete victory. 

The letters published herein from 
Messrs Cramp and Thomas are the best 
)ossible replies to the piffle that is some-
times preached, that the locomotive men 
care nothing respecting the conditions 
and pay of the rest of the railway 
service, and the inference that is drawn 
that their industrial outlook is a purely 
selfish one. Perhaps the best answer to 
this style of argument, wherever it is 
employed, is the fact that in Great 
Britain, where before the war the mem-
bers of the A.S.L.E. & F. numbered a 
little over 40,000 out of a total of 
60,000 men employed. 

It now numbers 60,000 of a to-
ll 65,000 eligibles. Its member-
rip roll is still increasing, and that 

;rowing strength is being exerted when 
need be for the general good of the 
worker. 

They are "pulling together" with 
some success in Great Britain, to which 
the letters from the officers of the 
N.U.R. bear striking testimony, as well 
as to the good feeling which prevails 
between two powerful organisations, 
with wise officials, who are not bent 
upon showing how to fight each other, 
while the common enemy looks on. 

TEN WAYS TO KILL A UNION. 

1. Don't come to the meetings. 
2. But if you do come, come late. 
3. If the weather doesn't suit you, 

don't think of coming. 
4. It you do attend a meeting, find 

fault with the work of the 
officers and other members. 

Never accept an office, as it is 
easier to criti^ise than to do 
things. 

Neverthe'ess, get sore if you are 
not appointed on a committee, 
but -if you are appointed, 
do not attend the committee 
metings. 

7. If asked by the chairman to give 
an opinion regarding some 
important matter, tell him you 
have nothing - to say. 	After 
the meeting tell everyone 
how things ought to be done. 

8. Do nothing more than is abso-
lutely necessary, but when 
other members roll up their 
sleeves and do it all, howl 
about how the association is 
run by a clique. 

9. Hold back your dues as long 
a3 possible, or don't pay at all. 

O. Don't bother about getting new 
members' "let George do it." 

Month by Month 
ELECTRIC TRAINMEN'S 
GRIEVANCES. 

The grievances of the Motormen 
have been occupying a good share 
of the time and attention of the 
Executive for some time past, par-
ticularly is this the case with those 
stationed at Jolimont. 

There has been cause for corn-
plaint by reason of the great length 
of time taken in dealing with mat-
ters brought under notice continu-
ally, and things came to a head 
some time ago, when matters com-
plained of, particularly with regard 
to the hours worked, were brought 
under the notice of the Commis-
sioners by a deputation. After hear-
ing representations, relief was pro-
mised, and the Commissioners stated 
definitely that they had no inten-
tion of imposing bad conditions on 
the Motormen, and said that they 
would be glad to have suggestions 
from their representatives as to the 
hours being minimised, broken shifts 
being restricted, relief for meals, pro- 

_ vision for a dropping on Motormen 
at specified places, where only a 
short interval elapsed between the 
arrival and departure of trains ht 
terminals, etc., etc. This course was 
adopted with good results, and a 
temporary improvement was soon 
made. 

It was pointed out on behalf of the 
Department that when the full ser-
vice carne  into operation on the San-
dringham-Essendon line a more fre-
quent time table would probably 
give the opportunity for further im-
provement. 

The improvement made after the 
Deputation to the Commissioners 
was appreciated, and Motormen 

looked forward to further improve-
merits being effected when the 
much delayed permanent roster 
comes into operation. 

They were doomed to disap-
pointment, however, and the Motor-
men claim that the permanent roster 
made things worse than the tempo-
rary one. 

TOO MUCH TWICE IN ONE DAY. 
Certainly fourteen broken shifts 

in a total of forty-eight worked at 
Jolimont in a round of the roster is 
by no mean's a fair thing, and such 
a thing as bringing a man on duty 
twice in one day, covering a spread 
of eleven hours two minutes for a 
payment of five and three-quarter 
hours is "over the odds," even if the 
mileage is only 793, particularly 
when this is more than evened up 

by a shift of 91 hours, during which a 
mileage of 138 is made. 

The practice of giving any man 
running a train a long broken shift 
and short mileage in payment one 
day, taking it out of him by giving 
him 'a heavy mileage on a continu-
ous shift another day, so as to ave-
rage him as near as possible a day's 
payment for each day, may seem 
right to those who look at things 
through purely commercial specta- 

Iles, and who do not have to put 
up with the conditions complained of 
themselves; but it is not a fair thing 
to the men who run the trains nor 
the public who own and ride in 
them, particularly at a time when 
the nations participating at the De-
claration at the Peace Conference 
laid it down in the Treaty as a 
"guiding principle" that Labor shall 
not be treated as an article of com-
merce. 

A DISAPPOINTING NEW ROSTER. 
On the appearance of the new per-

manent roster indignation prevailed 
amongst the Motormen, and the mat-
ter was brought directly under the 
Executive's notice by their repre-
sentatives. A written petition of 
protest to the Commissioners was 
drawn up and signed by every avail- ' 
able Motorman at Jolimont, and it 
was resolved that this should be 
followed up personally by the Gene-
ral Officers as soon after it was 
sent in as possible, with a view 
to an early remedy. This was done. 
the Deputation being received by Mr 
Commissioner Shannon, who, after 
hearing the representations made and 
the facts submitted, said that the 
petition had not yet reached him. . 

A copy of it was shown, and the 
fact that it had been signed by 
every available man was pointed 
out, and Mr Shannon said he under-
stood that 'considerable improve-
ments had been made on . the state 
of affairs which had been originally 
complained about, and his informa-
tion was that the regulation  gov-
erning the working and payment of 
the men and shifts were not being 
departed from in any way, and that 
the Association would have the op-
portunity when conditions came be-
fore the R. C. B. to get improve-
ments made. 

In the meantime, while the Com-
missioners were not prepared to 
make alterations to Regulation 64, 
they would keep to their promise 
and see that the conditions were 
made reasonable for Motormen, and 
if they would send along repre-
sentatives showing where improve-
ments could be made, he would see 
that the men got a fair deal. 

It was pointed out that the men 
considered that the onus of making 
out reasonable shifts rested with the 
officers compiling the roster, and 
that the men objected to coming 
along and making suggestions, which 
could only be made thoroughly ef-
fective by putting more men on 
the job, and that if applied to 
the existing number of men did not 
work out satisfactorily, and then 
had the defects complained of 
thrown at them as having been 
brought about by the men's own 
representations. 

CONDITIONS IN GREAT BRITAIN. 
The conditions agreed upon under 

the "standardisation" laid down for 
men running electric trains in Great 
Britain were quoted, and it was 
shown that split turns (broken 
shifts)  were limited to five per cent. 
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of the total trains run on any line, 
and it was believed that they were 
only worked on the underground  
lines, where no other traffic was 
dealt with, and that with the ex-
ception of the five per sent. split 
turns quoted, Motormen were paid 
a guaranteed day for each time of 
signing on for duty, such things as 
broken shifts ,involving long hours 
for less than a day's pay, being 

impossible. Other conditions were quo-
ted as being badly lin need of a remedy. 

The Commissioner's reply was 
that that information would be use-
ful before the Classification Board, 
but  the  Commissioners could not be 
expected to alter the existing regu-
lations under the existing condi-
tions, but they would be glad to 
effect any specific improvements 
within reason, that could be pointed 
out, and he -hoped that the men  
would send along representatives 
to confer with the roster clerk as  
they had clone formerly; mean-
while he would haye the position 
investigated and considered. 

It is claimed by the Department, 
on its side, that there has not been 
any extension of broken shifts at 
Jolimont; that an average of a full 
day's pay per shift is secured for 
each Motorman for an average of 
slightly less than that amount of 
time worked, and that there, are no 
broken shifts of 12 hours 'duration. 

the longest shift being 11 hours and '^ I 
minutes, only three having a spread of  
more than 11 hours. 

This may seem satisfactory to the 
Department but it is not so by any 
means to the Motormen ; but there 
should not be any reluctance to  
point out where the defects are and  
how they can be remedied, and any 
other attitude is one that cannot 
receive the support of those who be-
lieve in a constructive policy. 

AVOIDING A REACTION. 

If the Department refuses to make 
reasonable alterations that are sug-
gested because it wishes to stand  
on existing regulations, then it 
strengthens our case when we go  
before the Board . If, on the other 
hand, complaints are made and no 
remedy is offered, as suggested, 
after an invitation has been extend-
ed. then it cannot help but react 
upon those who complain, in the 

, direction of conveying the impres-
sion that the complaints will not 
stand investigation. 

When regulations that are laid 
down for observance by an inde-
pendent Board are broken, it will 
only be necessary to point them out  
to secure an immediate remedy; but 
while we are 'working under the 
provisions of Regulation 64, how-
ever unsatisfactory, they 'may be, 
we can only pursue the usual chan-
nel of securing a remedy, and those 
of us who are representative men 
must do so if we do justice to the 
confidence reposed in us. There 
Would not have been any Act of !Par- 

liament creating an Industrial Board 
for Railwaymen in existence in Vic-
toria to-day if it had not been for 
the fact that we were able to 
show as Railwaymen that we could 
suggest a practical way of remedy-
ing our complaints. There are two 

.ways of dealing effectively with bad 
working conditions—the first refus-
ing to work them, and the second, 
getting them remedied through the 
acknowledged channels. The first 
is the shorter, but carries some 
risk ; the second, the longer, and 
always the safer. There is' the alter- 
native of letting things slide; but 
growling at others while we refuse 
to avail ourselves of the measures 
within reach can only recommend 
itself to those who believe that 
sound is preferable to action. This 

 

negative policy must sooner or later 
show itself in its naked stupidity to 
those whom it is intended fo delude. 

A FAIR THING ASKED FOR. 

The Executive would be pleased 
to see ,every available Motorman 
turn up to the Central Branch meet-
ings and make themselves heard. 
Those who are running them now 
are the pioneers of electric train  

running in Australia, and they are 
holding the job in trust for those 
who follow the calling in the future. 
It will not be long now before the 
greater portion òf the suburban 

 

Railway service of Melbourne is 
converted to electric traction, and 
it is a fair thing to ask that the 
"pioneers" will give a little of their 
personal time and interests once in 
two or three months at least, while 
their efforts are in the state of  

transition for the sake of those who 
are to follow. 

GRADE PROMOTIONS. 
After giving the matter careful 

consideration, extending over sere: al 
months, during which time the 
lower grade men were performing 
higher grade work, the Department 
has decided to station an extra first 
grade crew at Seymour, also one at 
Benalla to cope with the increased 
passenger work on the North East 
line. Our request for extra first-
grade men at Ballarat, StawelI and 
Traralgon has been refused, on the 

 

ground that there is not sufficient 
passenger work available. Our 
claim that the 7.55 p.m. from Cas-
tlemaine to Mildura, and 8 a.m. Mil-
dura to Castlemaine should be raised 
to the first grade, is being enquired 
into. 

Extra second grade crews are to 
be stationed at the following loca-
tions : Two at Geelong, to relieve 
for holidays and run specials; one 
each at Mildura and Wycheproof, 
owing to the alterations in run-
ning; eight at Port Melbourne, in 
place of men who have been trans-
ferred and to prevent third grade  
men beingsent on loan to Port 
Melbourne; 13 at North Melbourne; 
five in place of men trans-
ferred' and eight to bring the sec- 

and grade crews up to their proper 
standard, and prevent third grade  
men being constantly booked on se;-
ond grade work. These additional 
crews will provide promotion for 
two sets from second to first grade 
and for 27 sets from third to the 
second grade; so men who are clue 
for promotion will he again faced 
with the proposition of either for-
feiting their promotion and allowing 
junior men to become senior to them 
or. breaking up their homes and 
following their promotion in some 
distant depot. 

EXAMS., TRANSFERS, AND 
ALLOWANCES. 

Although the final results of the 
examination for junior drivers, held 
on January' 23 and 29, are not yet 
available, there is every indication 
that the percentage of "passed" will  

be a big improvement on the pre-
vious examination. The date for the 
next examination has not yet been 
decided, but it will probably he held 
about the end of this month, as t here 
is still work for many more driv-
ers at the various depots. Exces-
sive hours, no relief, and insufficient 
rest between shifts is still the rule 
at practically all depots. 

The Staff Office have adopted a  
very unfair and unjust attitude as 
regards temporarily transferring -men 
from one depot to another, and after 
they have been there a 'few days  
they are informed that they have  
been permanently transferred and 
expenses s topped. Several eases 
have been dealt with by the Execu-
tive and satisfactorily settled, hut 
there are still several cases unde-
cided. Wherever there is a perma-
nent vacancy the position should be 
advertised, and the senior man given 
the position. If no applicants then 
it is time enough to fall back on 
to the junior driver who has just 
passed. 

Enginemen at North Melbourne, em-
ployed on the mixed and suburban 
roster. have not been receiving the 
is. 6d. meal allowance after being 
on duty ten hours,' when they run 
a suburban passenger train and then 
a suburban goods train, as the time-
keeper at North Melbourne contended 
that when crew returned to Spencer 
Street yard to pick up the goods  
train, they touched their home sta-
tion . This point was settled in the 
men's favor some time ago by the 
Commissioners, and definite instruc-
tions have now been issued to the 
Chief Foreman at North Melbourne 
that expenses must be paid; so anv 
men who have had expenses disal-
lowed during the last few months 
should make application for same, 
and if not granted, send copy of the 
papers to the Executive. 

Driver Siedel was transferred from 
Wallan to Colac, and was unable to 
obtain house accommodation at Co-
lac. Expenses were not allowed, 
owing to the departmental officers  
stating that Driver Siedel verbally 
agreed to go to Colac on the under-
standing that if there was no house 
accommodation • available, that he 
would not receive expenses. This 
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was denied by Driver Seidel, and 
eventually the case had to betaken 
to the Commissioners, who have de-
tided as follows : 

Victorian Railways. 
Commissioners' Office ,  Spencer-st., 

Melbourne, February 3, 1920. 
Dear Sir,—Adverting to the re-

presentations made by your Associa-
tion in regard to the claim of Err 
ginedriver A. A. Seidel for trans-
fer expenses, I am directed to inti-
mate that the Commissioners are not 
prepared to entertain the full claim 
submitted by Seidel, but as there 
has apparently been some -misun-
derstanding, they are prepared to 
give him the benefit of the doubt. 
aç to wlrn is responsible for such 
misunderstanding, to the extent of 
allowing him expenses for himself 
Only under the provisions of CIause 
184 in respect to the period during 
Which he Was waiting to procure a 
house, viz., 5-3-19 to 7-4-19. 

Yours faithfully, 
H. REES, 

Secretary. 
This decision is by no means satis-

factory, as Driver Siedel receives 
no refund for the amount paid for 
board and lodging for his wife and 
family. 

INJURY PAY CASES. 
Several injury pay cases have 

been taken up with the Commission-
ers, but the only one finally de-
cided is that of Driver J. J. O'Con-
nor, 

• Victorian Railways. 
Commissioners' Office, Spencer-st. 

Melbourne, January 19, 1920. 
Dear Sir,—Adverting to the _repre-

sentations of your Association in re-
gard to the appeal of Driver J. J. 
O'Connor for the payment of full 
Pay instead of half pay for 11 days 
during which he suffered from injur-
ies re.ie:ved on duty in October, 1918, 
I am directed to intimate that the 
Commissioners have reviewed the 
case, and ai there is an element of 
doubt as to whether the mishap could 
have  been avoided by the exercise 
of proper care; they have decided to 
give O'Connor  the benefit of such 
doubt, and authority has according-
ly been granted for the payment of 
full pay for the time involved. 

Yours faithfully, 
(Sgd.) H. REES, - 

Secretary. 
Fireman Jones, of Wonthaggi, had 

the misfortune to have his foot 
crushed while on duty, but did not 
•receive any pay whatever for two 
Pays. This was taken up with the 
Head Office, and full pay for the 
Period lie was off duty was prompt-
ly forwarded to Wonthaggi. 

TCl2.NTaBLES, TIMETABLES, &C. 
Srawell men complain of having to 

run cider first with A2 engines 
from Ararat to Staweil, so as to 
save time at Ararat, by not uncoup-
ling the engine and tender to turn 
same. This was brought under the 
notice of C.M.E.'s Officers, who state 
that a 70ft. turntable has been re-
oommende I for Ararat, and same will 

be supplied as early as possible. 
It is to be hoped that the 70ft. 
table for Ararat will be sup-
plied more promptly than_ the 
one for Fern Tree Gully. It is more 
than twelve months since a promise 
was given that a 70ft. table would 
be provided at Fern Tree Gully; but 
so far there is no sign of the table. 
It is poor consolation to the men who 
have to put up with the inconven-
ience of separating engine and tender 
to turn to know t hat "a 70ft. table 
has been recommended and will be 
supplied as soon as possible." 

Fireman Rowley and Fireman Solo-
man, of Port Melbourne, were utilised 
for packing and trimming at Port 
Melbourne while on light duty, but 
were only paid at cleaner's rate. 
Although they protested against 
same, no alteration was made. Upon 
representation being made at Head 
Office. the case was re-opened, and, 
after further enquiries, they are to 
be paid at packer's rates for the 
time , they were on this class of 
work. 

Folding discs were not being fitted 
to engines as they passed through 
the Ballarat workshops for repairs, 
as promised. This inatter was 
taken up, and the Assistant C.M.E. 
has been requested to ascertain why 
discs were not fitted to these en-
gines, and to see that in future 
discs are fitted to all engines as 
they go through the shops for re-
pairs. 

The time table made out for BaI-
larat race trains was so fast that 
drivers were unable to obey the 
speed 	restrictions for tender-first 
running, and run to time. 	This 
was brought under notice, and the 
Train Running Room was instruct-
ed that time tables must be made 
out so as to allow drivers to ob-
aerve the speed regulations. 

HOSTLERS AT COUNTRY DEPOTS 
Additional hostlers have been ask-

ed for at Ararat, Benalla, Bendigo, 
and Maryborough, but have been re-
fused, for the following reasons':--At 
Ararat tire Depot Foreman recom-
mends that the packer and trimmer 
should be examined, so that he can 
be utilised as an hostler when re-
quired. This recommendation is to be 
given a trial, but as there was over 
200 hours' hostling work done by 
lighters-up and chargemen (accord-
ing to figures supplied by the Ararat 
Branch) for four weeks ending '17th 
January, 1920, it is difficult to see 
how this proposition will improve 
matters at all. 

At Benalla an analysis of the light-
ers-up sheets shows that the com-
bined hostling time for October was 
683,  hours, November 654 hours, and 
December 714 hours. 

At Bendigo it is admitted that at 
present there is ample work for an 
additional hostler; but as the traffic 
may decrease at some future date, 
the Department are only prepared 
to appoint a temporary hostler. 

At Maryborough there is at pre-
eent ample work for another hostler, 
and Driver O'Reilly, who had the 

misfortune to fail the vision test, is 
almost fully employed on hostling 
work, and receives the maximum rate 
for an hostler while actually em-
ployed on hostling work; but should 

 have a slack period of an hour, 
he is only paid for this time at Iab-
orer's wages. This is decidedly un-
fair, as we were previously told that 
where there was over half time for 
an hostler, that a man would be 
appointed. 

RECOMMENDATIONS. 
Maryborough men complained that 

a distinct view of the Carrapooee 
signals could not be obtained in suf-
ficient time to safely control a'dou-
ble header train. Mr. Simpson, D.R. 
S.I., together with a Signal Inspec-
tor, visited the place and reported 
that a clear view was obtainable 
from a reasonable distance, but that 
it would be an advantage to have 
some dry trees removed along the 
line. This was done, but the men 
were not satisfied; so after numerous 
further reports had been called for, 
it was decided to send the Brake In-
spector to conduct a test, which took 
place last month, with the result 
that on the down trip the train was 
not brought to a stand until it was 
40 yards past the signal, while on 
the up trip the signal was passed 
by 20 yards; so it has  nor' been re-
commended that the down home 
signal be moved to opposite side of 
the line and 50 yards further out; 
and the up home signal to be made 
ten feet higher, thus proving that 
the men's contention that they were 
being called upon to take unneces-
sary risks was justified. 

Other matters that have reached 
the "recommended" stage are :—Pro-
vision of ash-pit at Mildura; WVar-
nambool, pit to be lengthened; pro-
vision of ash-pit at Lismore; light 
for crane at Geelong North; altera-
tions to signal post, No. 3 road, 
Benalla; engine requirements to - be 
allowed on mixed trains at Pura 
Pura; alterations to handles of A2 
and Dd ash arresters; also provision 
of ash pan slides on W class engines 
have been sent to the drawing office 
for consideration. 

Late Issue of February 
Footplate 

The printing trades strike has had the 
effect of delaying the "Footplate" con-
siderably, but after some difficulty ar-
rangements have been made to carry on 
during the con flict, which, we trust, will 
result in a complete victory • for the 
Typos. in the near future. 

Several firms are paying the rates, 
and have granted the 44-hour week 
asked for, and it is to be hoped that it 
will not be long before the rest do like-
wise. 

Members and contributors are asked 
to assist by showing patience and for-
bearance of any delay and shortcomings 
under the circumstances. 

IV 
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Periodical Increases for Enginemen and Motormen. 
COMMISSIONERS CONCEDE THE PRINCIPLE. 

After many years of patient, persist_ 
eut and stenuous battling, the loco. 
men engaged in running the Victorian 
tram service from the • • head" end are 
to have their rates of pay and their pro-
motion dealt with in the same manner 
as their hitherto more fortunate fellow 
members of the Federation in the sister 
divisions. 

It is not possible, owing to the limit 
of space, to do otherwise than give the 
barest outline in this issue of the long 
campaign which has at last reached 
fruition, but there is no doubt whatever 
that while the reversion to the old and 
sound principle of payment of engine-
men and electric train motormen, by 
recognition of their knowledge and ex-
perience will cause some little incon-
venience to individuals, it will be hailed 
with pleasure by the members as a 
whole. 

Prior to 1903 the system of promoting 
locomotive'men according to their years 
of service, till they reached the maxi-
mum was in existence, and the great 
majority were satisfied with its applica-
tion. 1f there were any "growls," they 
were few and far between, and there 
was little justification for them; but the 
1903 strike, fought for our right to 
affiliate with the Trades Hall Council 
as free men, did not result in victory, 
and one of the penalties of defeat was 
the classification of the work, a system 
which has caused more inconvenience, 
loss and actual hardship to locomotive 
men in this State than all other troubles 
put together. 

The only men who have profited by 
it in any way are those Tolling stones, 
who either had no homes, orwhose homes 
were like that of the snail, "on their 
backs." A few who were prepared to 
sacrifice their home life and to become 
•'more like a friend than a husband," 
gained advantage over the man whose 
tamily ties held strong, but nearly all 
those in whom honest ambition lived, 
had eventually to make a huge sacrifice 
or forego "promotion" (4) for years; 
perhaps for life. 

The story has been too often told in 
the pages of the "Footplate," and the 
records of the Association, to need going 
over in detail here; and it would serve 
no good purpose, other than that of re-
minding us of the bad old days, which 
we hope are gone for ever. Many indi-
vidual cases of good men who have gone 
far behind their fellows who entered 
the service at a later date, because of 
their absolute inability to transfer, 
could be quoted, and no system could 
restore to them what they have lost: 
the losses of the past can be jettisoned 
for the gains that are to be. 
. It will be remembered that during the 
meetings of the last Grand Council, a 
deputation was sent from that body to 
see the three Commisioners on that and 

other matters, and the result was that 
while at first they did not desire to 
discuss the periodical increase question 
in detail, such a powerful ease was made 
out that at its conclusion the deputation 
was informed that while the Commis-
sioners had considered that it was a 
matter for the Classification Board to 
settle, and though they were not then 
prepared to concede the principle, they 
would consider and probably determine 
prior to the ease being dealt with by 
the Board what their attitude would 
be toward our claim. 

The claim that the first decision of 
the Board (retrospective in its opera-
tion to 1st July, 1919), could be, settled 
satisfactorily by adding proportionally 
to all wages the amount granted by the 
Board by its decision in the basic wage 
case, amounting to 30 per cent, was re-
fused; but His Honor, Judge Winnecke, 
said that the Board would like the par-
ties to give consideration to the question 
of accepting as a first determination the 
application of the marginal increase of 
2/9 per day to all grades, without pre-
judice to any future claim, and if pos-
sible to reach a unanimous decision so 
as to put the whole of the service on 
the same footing in respect to the 
Board's first decision. 

This the parties promised to consider, 
it, however, being pointed out on behalf 
of the Association by the General Secre-
tary that as our claim would be on the 
principle of periodical increases, and it 
was felt that the Association could es-
tablish its claim to payment on that 
basis, it was a matter for careful and 
serious consideration, and involved the 
foregoing temporarily at least, of what 
the members believed was a vital prin-
ciple. 

His Honor said that the Board would 
give time for consideration, and real-
ised the importance of getting a unani-
mous decision if possible, as well as 
reaching promptly a sound basis for a 
reasonable determination. He would 
like a decision within a fortnight if 
possible; meanwhile the Board would go 
on hearing claims. 

The position was discussed and con-
sidered by the Executive, and it was 
evident that there was a great reluct-
ance to give up even for the time being 
the claim for periodical increases as the 
Association had been looking forward 
for years to the opportunity of placing 
its claim for payment on that basis 
before an independent tribunal, the 
prevailing opinion was that if it had 
to be fought the fight should take place 
as early as possible, and that a success-
ful fight meant not only a considerable 
gain in the back pay, but better still 
the rapid removal of our most pressing 
grievances. 

After the matter had ben discussed 
from all standpoints, and the desira- 

bility of reaching a unanimous decision 
for the whole service stressed, it was 
decided to wait upon the Commissioners 
with a view to ascertaining if possible 
what had been determined respecting 
their attitude towards periodical in-
creases, as it was felt that that know-
ledge would materially assist in enabling 
the Association to reach a decision. 

As a result, a deputation was ar-
ranged for to take place at 10 a.m. on 
Tuesday, the 24th inst., and a special 
meeting of the Executive decide the 
question afterwards. It was arranged 
that the whole of the Executive should 
be in attendance, and they were met 
ay Messrs Norman, Shannon and Mis-
camble at 10 a.m. 

The position was laid before them as 
fully and clearly as possible and various 
questions were asked and answered by 
the Commissioners. It was made clear 
that the Asociation was anxious to reach 
a decision, that would be satisfactory 
to the whole of the service, and that it 
did not desire to look at the matter 
from a selfish point of view. Whatever 
might be lost by it from a cash stand_ 
point would not weigh in the scales 
against the principle for which the Asso-
ciation had been fighting for years. 

The Commisioners were only being 
asked to bring forward their decision 
as to the question of principle involved 
a month or two earlier at most than if 
the position created by the Board's 
suggestion had not arisen. 

Mr Norman, • after consultation with 
his colleagues, said that he had been 
away and only returned to his office 
that morning, but the question had been 
gone into since Mr Drakeford had asked 
for the deputation. He had at first 
thought that it would be advisable to 
defer a decision, but it had been cleared 
up that the Association was not asking 
for the seniority list to be disturbed, 
and that the details of the payment by 
the periodical increase system could be 
settled by the Board at a later stage, 
and he therefore could announce now 
that the Commissioners could concede 
the principle, and that the request of 
the deputation would be granted. 

The President, Mr Gault, thanked the 
Commissioners, and the deputation with-
drew. 

The Executive meeting was then held 
in the Loco Hall, lasting all day, and 
eventually the following resolution was 
carried:— 

"That after giving full and careful 
consideration to the proposal of the 
Railways Classification Board that the 
2/9 per day increase on the rate of pay 
for the lowest class of unskilled labor 
in the railway service be added as a 
marginal increase on to the wages of 
the rest of the service coming within 
the scope of the Board's jurisdiction, 
and bearing in view that the principle 
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of the application of promotion and 
payment by periodical increase has been 
conceded by the Commissioners, as well 
as the importance of reaching if possible 
a prompt and unanimous acceptance or  
the first decision of the Board applic-
able to the whole service, it is hereby 
resolved that the Executive decide to  
accept on behalf of the Association the  
proposition of the Railways Classifica-
tion Board made to the representatives 
of the combined unions and the Com-
missioners." 

The question of hog i long it will take 
to reach the maximum in each grade  
will of course have to be decided by 
the Board when our claim is reached, 
and it is also obvious that an adjust-
ment will have to be made throughout  
the State to put matters on a proper 
basis; but whatever difficulties are in 
the way are of nought compared with 
the difficulties, disabilities and injustices 
that were being constantly imposed upon 
our members by the retention of the 
system of classifying the work. 

We have no doubt that the decision  
will be welcomed by the rank and file 
and believe that a proper solution can  
be .found for any difficulties that may 
crop up; but it will require a little 
time and patience to solve them, and 
men who have had to wait nearly seven-. 
teen years for a solution of their chief  
difficulty will no doubt wait with a 
little patience born of experience for 
the relief which has been long overdue,  
but is now within sight. 

The details we have of the settlement 
effected by the Railway Executive of 
Great Britain on August 20th of last 
year shows that our steam and electric 
locomotive brethren have complete 
standardisation of pay and conditions. 

If that can be accomplished for the 
65,000 enginemen and motormen of 
Great Britain, it can be obtained for 
the 10,000 brethren of the footplate in  
Australia by intelligent advocacy and 
organisation, and the fact that the  
principle of periodical increases is again  
admitted in this State and now applies 
throughout Australia, removes one of 
the obstacles that stood in the way. 

There can be no reason why with 
a common claim to go before the Arbi-
tration Courts that (apart from the ap-
plication of purely local conditions) 

•standardisation cannot be realised with-
in the next few years, and Victorian 
members of the Federation can do much 
to achieve that by making standardisa-
tion their battle cry, both in and out 
of their State, and letting it be heard  
whenever opportunity offers. 

The news will be received with plea-
sure outside the boundaries of the Vic-
torian' Division. The fight fought in a 
just cause has been long, but the fruits  
of victory are worth while. 

Whatever may be the final verdict 
on the results that are achieved when 
out claims are decided by the Board 
it safe to say that there is no decision 
that will be received with greater appre-
ciation than the ono given on Tuesday, 
the 24th February, 1919.  

All those who have been charged with 
the management of the Association's 
affairs since its reconstruction in 1903 
nave had it in the forefront of their  
olgjective, and have strained every 
nerve to have it realised. 'l'he question 
as to the efficiency or otherwise of the  
methods employed in the past need not  
be now discussed. It is certain that all 
tried to reach the goal, that no oppor-
tunity was lost of fighting our case, and 
that whatever degree of energy and  

ability was employed from time to time, 
success has at last been reached, and  
justifies the adoption of a policy of pro-
gressive action, that was called by its 
oppenents a departure from the sane  
principle of unionism. The decision to 
accept the application of the 2/9 mar-
ginal increase will now be unanimous, so 
that it should not now be long before  
the arrangements are made for those 
who are entitled to back pay will re-
ceive it. 

We are glad to be able to say that 
in most districts there is not much in 
the nature of "back pay" to come to 
the Association from its members, some 
branches having splendid records in that 
respect. It is hoped, however, that 
every member will se'a that his organi-
sation, which secured for him the back  
pay after a long fight, involving the ex-
penditure of much time, money and 
energy, will be paid back in full at the  
earliest opportunity. 

There should not be an uufinancial 
member in the organisation after the 
back pay is received, and the Executive  
looks forward confidently to a record 
year, in spite of the good performances 
to the credit alike of the Branch,  
Officers and members in recent times. 

There is another way in which mem-
bers can show their appreciation of the 
good work done, end that is by taking 
advantage of the opportunity to sub-
scribe to the Hyett e'und. There is no 
doubt that the money received in " back 
pay"  will be badly needed in many 
eases to pay back debts and meet the  
rising tide of prices for necessary com-
modities.  

The fund has not so far been sub-
scribed to in anything like the spirit 
that it should have been. It is recog-
nised that the calls have been many, and 
that the times are hard. The influenza 
epidemic, the call made upon railway 
men as a result of the numerous strikes 
that have dislocated the industrial life 
of the community, because it has been  
necessary for the workers to stand up  
for a just deal, have all contributed to 
prevent the Hyett Fund being the suc-
cess it should be, and the absence of  
regular employment has hampered the 
progress outside the. railways. But to 
the railwaymen at this time the fund 
should make a special appeal. Frank 
worked for all, but for none more than 
the unionists of the railway service.  
most of whom have had constant em_ 
ployaient and regular pay, and at a  

Lime when some of the results of his 
brilliant leadership in the days that 
have gone are being manifested, it is 
not too much to ask that those who 
have not already done so, should take  
advantage of the opportunity of show-
ing the appreciation which we know as 
true men they must feel. 

It is doubtful if there is any man 
who could have accomplished more in 
the interests of a section of workers in 
the same amount of time as did Frank 
Hyett for railwaymen. He spent his 
whole time, energy and exceptional 
ability in a way that showed a deep 
affection for a good cause; in fact, he  

gave his all. The first fruits are about 
to be gathered, and if ever so little of  
those fruits are willingly given up by 
all as a small token ,of remembrance for 
the things achieved, as a slight recog-
nition of the great deeds gladly done, 
then those who are left to mourn his 
loss will know that Frank Hyett was 
not soon forgotten,—and it will serve 
to show in practical form that his work 
from the point of view of those who 
will profit by it was not a labor in vaia. 

The repeated interruptions in marine  
traffic in Australian waters is throwing 
a big strain•on the railways, and ou the 
train-running staff particularly. 

• *  
The fact that the railway workers can 

be worked excessively long hours at no  
extra cost to the "profiteers" seems 
to incline the Marine Magnates towards 
throwing the onus of conducting the  
commercial life of the community on 
the railways, whenever they quarrel 
with their employees. 

• •  
The railwaymen will not carry this 

burden for ever, and the time has ar-
rived when we should be organised in a  
way that will enable us to take - our 
share in a triple, or, if need be, a quad-

- ruple alliance of transport workers of 
Australia.  

* * 	e  

The Marine Engineers' strike has 
been responsible for a remarkable de-
monstration of partisanship by the Na-
tional Government. The War Precau-
tions Act, fifteen months after the sign-
ing of the Armistice, is a handy weapon 
for dealing it out to one's enemies in the 
industrial arena. 

• •  • 
Looked at from any standpoint, it 

was a great "mis_Hughes" of power; 
but, as it was put by the Sydney T.H.C., 
"it gives a valuable precedent." 

• ■ 	*  
The proposed levy of 1/- per member 

for Federal propaganda purposes was  
carried unanimously at all special 
Branch meetings but one. One Branch 
rejected it, and one other asked for 
further information. 
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Branch Reports 
ARARAT.—On the 1st February a 

special meeting of the Ararat 
Branch was held, at which the fol-
lowing resolution was- unanimously 
carried: " That the Ararat Branch 
favor the proposal of an extra Is. 
levy per member being made for the 
purpose of providing funds to enable 
a start to be made on the formation 
of an Australian Brotherhood of Loco 
motive Lnginemen." The ordinary 
meeting was held on the 8th inst. 
Both of the meetings were largely 
attended . Five candidates were 
nominated for membership. The 
resignation of Fireman Gilmore, of 
Hamilton, as a member of the Asso-
ciation was received at this meet-
ing. It seems a pity that a fighter 
like he should send in his resigna-
tion because something his fellow-
mates said or did was not to his 
liking . However, it was dealt with 
according to the Rules, and in the 
meantime their little differences may 
be settled amicably. There were 
ninny items arising out of the cor-
respondence to be dealt with, also 
a few items for the Executive. One 
of our oldest and most respected 
members, Harry Richards, finished 
his term on the footplate on the 
¡ïth, and is now having his annual 
leave, prior to retiring and enjoying 
a uvell-earned rest, after 3:) years on 
the footplate. I am sure that the 
whole of the members of our organi-
sation wish him good health to enjoy 
the remaining years of his life.—A. 
E. F;nch. 

BALLARAT.--The usual monthly 
meeting was held on February 8th. 
Mr. G. Cameron in the chair, and a 
fair attendance of members being 
present. Correspondence from the 
Executive and the News Letter was 
received and dealt with. Two new 
members were elected and five new 
members nominated. General busi-
ness was very light. Members ap-• 
pear to he content to mark time in 
most matters, whilst the Classifica-
tion Board is sitting, and except a 
few local items and two items to 
be sent on to the Executive. One 
is the double heading of the 1.7 mix-
ed and the other the size of coal 
put on bunkers. This concluded 
the business, and the meeting closed 
at 4.13 p.m. A special meeting was 
held on February 1, to consider the 
advisability of calling a levy of ls. 
per member to provide fund to de-
fray expenses in the •formation of a 
Brotherhood of . Enginemen, which 
was carried. -F. J. Baderihope. 

BENALLA.—A special meeting was 
held on February 1st and the ordin-
ary meeting on February 8th. Chair-
man A. Pevitt presided at both meet-
ings, and the attendances at both 
were very satisfactory. Surely it 
must be interest in the Classification 
Board that attracts even some of the 
confirmed stayaways to the meetings. 

This branch has carried a resolution 
requesting the executive to take any 
action considered necessary for the 
establishment of closer unity amongst 
Australian enginemen. It' was re-
solved to take up a collection for 
the Broken Hill miners next pay day. 
Several of our members have served 
a term underground and consider 
that the miner works under harder 
conditions than any other man in 
the world, and they say that he 
should receive support in an endea-
vour to better those conditions. 
Knowing what we have to put up 
with, I leave the miners' case in our 
members' hands, as the miners are 
even worse off and work under 
harder conditions than most people. 
What is up with the "Footplate?" 
Some of our members have not paid 
up last year's subscription yet. I am 
sorry to say that a large number have 
not done so. Only four men have 
paid up for this year. What is up 
with one of our super cleaners who 
is an acting fireman on an outsta-
tion? He assists the guard shunting 
at a station at which there are two 
porters and a station master on duty. 
We are against a fireman having to 
do any but his own work. But at 
a-no-one-in-charge or woman-in-
charge station, it is difficult to avoid 
it. This guard has been a non-union-
ist for the last eleven years. Cut it 
out, lad, and give one of the porters 
a chance to qualify for a shunter's 
position. Sunday trains have made 
their appearance at this depot. We 
have had a Sunday pilot shift for 
some time, but a train on Sunday is 
for us a new and abominable inven-
tion. This branch considers that 
trains will never be run successfully 
until the running is controlled by the 
loco. branch instead of the transpor-
tation. Never in the history of the 
north-east has there been such an 
army of inspectors, special officers, 
superintendents, and speed-up kings 
generally as during the last few 
weeks, and never have goods trains 
been known to run as late- as they 
have during this time. Even the 
Sunday trains fail to run to time. 
The long-hour curse has made its 
appearance here again. But the ma-
jority of men are resting away rather 
than run into long hours. But a small 
minority, and it grieves me to say 
they are mostly young drivers and 
young hands, will work any number 
of hours, and will turn up without 
the proper interval off for rest. The 
sympathy of this branch goes out to 
an old member of ours—Driver R. 
Harvey, of Echuca—who suffered a 
sad bereavement in the death of his 
wife. Rube is one of the most widely 
known and best respected men in the 
State, and if the sympathy of a man's 
many comrades affords any consola-
tion he is assured of it in plenty. 

P. CORBOY. 

BENDIGO —A special meeting was 
held prior to our ordinary monthly 
meeting to deal with rule 24, page 24, 
to allow the executive to make a levy  

of 1/- per member. This was agreed 
to by all members. At 2.45 p.m. we 
adjourned. Mr. P. Edmonds presided, 
whilst Mr. J. J. McKerlie acted as 
secretary, as our secretary is still 
laid up at home through sickness. 
Pleased to state he is on the mend. 
Our monthly meeting was then 
opened, with a very good attendance 
of 30 members—the most for some 
considerable time. Mr. P. Edmonds 
in the chair, whilst Mr. J. J. Kerlie 
(chairman) acting as secretary. The 
following motions were passed :--
"That the water bags be hurried 
along, as the water up north here is 
very bad." "That no difference be 
made between supernumeraries and 
returned soldiers with regard to 
holidays and station and station 
passes." There was also an import-
ant motion passed in reference to the 
young drivers being transferred from 
Ballarat to Bendigo. After these 
men had made application to C.M. 
Engineer they were refused expenses. 
This matter has been sent on .o the 
executive., also the long- hours at Co-
huna by the Bendigo men, and that 
the executive approach the Com-
missioners- to appoint more perma-
nen: men /Also a motion was passed 
that only the respective unions, 
V.R.U. and the E.D.F. & C. Associa-
tiohs, participate in the rise just 
granted by the Board. "The Foot-
plate" cannot be praised too highly; 
it is a good paper and enables one 
branch to see another's troubles. Our 
secretary, I am pleased to state, is on 
the improve. A special meeting was 
held on 15th February, with our Gene-
ral Secretary (Mr. Drakeford) in at-
tendance. Mr. P. Edmonds in the 
chair, and a large attendance of 
members put in an appearance to 
hear the Gene-ral Secretary lecture 
on the details of the proposed bro-
therhood. Mr. Galbraith (General 
Secretary of Victorian Railway In-
stitute) and Mr. C. Butler (Branch 
Secretary of V.R.U.) also attended 
during the afternoon. It was pleas-
ing to see Mr. L. Hosking, our 
branch secretary, present. A com-
prehensive and lucid explanation of 
the proposal to form the Federation 
into a Brotherhood was given by 
Mr. Drakeford. Great interest was 
displayed and many questions were 
asked and answered. The progress . 
of Classification Board affairs was 
dealt with and the proposal put for-
ward by the Board for consideration 
that 2/9 should be added to all rates 
of pay as a means of reaching a 
prompt decision on the first award of 
the Board was discussed and con-
sidered. While recognising that 
there will be certain advantages to 
he gained, there was a pronounced 
reluctance to forego the claim for 
periodical increases, even tempor-
arily. Eventually it was unani-
mously resolved to leave the matter 
in the hands of the executive. A vote 
of thanks to the speakers was car-
ried with acclamation, and in propos-
ing them reference was made to the 
splendid fight put up by the two 
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unions for the Board, in which the 
late Mr. F. Hyett took such a pro-
minent part, and to the good work 
done in putting the case before the 
Board, as well as by the employees' 
representatives on it. The wish was 
generally expressed that Messrs. W. 
Smith and Drakeford would live long 
to fight the cause of railway union-
ism. The meeting concluaed after a 
vote of thanks to the chair at 6.30 
p.m. 

. J. J. McKERLIE. 

CENTRAL BRANCH--A special 
meet—Mg of the Branch, presided 
ow. by Mr. C. Morrison, was held 
prior to the ordinary meeting on 8th 
inst. for the purpose of instructing 
the Grand Council delegates, to 
authorise the striking- of a ls. levy, 
as unanimously recommended b ythe 
Executive. This levy is for the pur-
pose of raising funds to assist in 
propaganda work, for the formation 
of an Australian Brotherhood of En-
ginemen. A. motion to the effect 
above was carried, and levy will be 
shown on March account card. This 
js a start towards linking up all the 
Enginemen of Australia in an effi-
cient organisation, and perhaps, later 
on, of all railwaymen. Then, per-
haps we could launch out on link-
ing up all the transport  unions,  and 
finally all the workers whose inter-
ests lie in one direction. It is a 
long way to the goal, but unions 
are mainly held back by their mem-
bers, who do not realise their obli-
gations to'  their organisation. This 
,is only a step, but, judiciously hand-
led, and with solid backing from the 
members. 'must ultimately be a step 
in the right direction. The meeting 
was then closed, and the ordinary 
Branch meeting was held. Corres- 
pondence from the secretary of S.D. 
Fund, asking for clay and afternoon 
shift alternately, was read, and re-
quest agreed to. The secretary read 
the balance sheet of Branch for the 
previous year, also statements of 
collections for year; also same of 
last social. Many members were 
outspoken with regard to the way 
various requests before them, and it 
was agreed to ask members to sub-
members generally had supported 
scribe a voluntary levy of Is. pt.,. 
member to liquidate their liabilities 
and to establish an incidental • fund. 
Personally I am against voluntary 
subscriptions, as one class of men 
gives to everything, and another 
class just as consistently gives to 
nothing. The rules should be alter-
ed to compel every member to contri-
bute, as exceptions in the matters 
under notice, are made to no one. 
The same thing existed before the 
inception of the S. D. Fund. Now, 
all members of this Fund are placed 
on an equal footing, and an indepen-
(lent, mutual feeling is the result. 
My idea is that when members are 
treated similarly they should pay 
for recognition of same. Several 
members with a .faMily of - five under-
took to compile "bulletins" in con-
nection with the Federal Basic Wage 

Commission. The News Letter was 
then read, and the President report-
ed on the following items: Third 
class men as motormen; vacancies 
in higher grades; suburban goods, 
and yard pilot expenses; case of Ex-
Driver Tregear; bicycle store, and 
room for cleaners; case of Fireman 
A. D. Cameron, re driving; case of 
Driver J. Knight, re reduction in 
pay, through injury; cases. of Drivers 
.Banner and Bull, re travelling time; 
sub-foremen at North Melbourne; 
paper train men, being sent through 
land booked to rest, and returned men 
not being paid t heir proper rates. 
One candidate was nominated. It 
was decided to call on all members 
working on special goods jobs, two 
or more Sundays in succession, for 
an explanation.. Two items were 
placed on the Federal Agenda paper, 
The Executive is to be asked to 
hurry the drivers 'examination. and 
Messrs. Gault and Higgs were in-
structed to bring the filthy state of 
the engines under the foreman's no-
tice. The cleaners are not given 
sufficient cleaning stores, and the 
enginemen are given practically none, 
so no wonaer the engines are filthy. 
Cleaners are not wanted now, only 
supernumeraries, who are competent 
firemen, and who get practically no 
privileges or promotion. and have no 
claim on their job and no right of. 
appeal ,being required. This is eco-
nomy and efficiency, up to date—effi-
ciency, on the port of the supers, 
economy, all round, by the Depart-
ment.—H. J. Higgs. 

DIMBOOLA—The monthly meet-
ing was held on the 8th inst. Presi-
dent W. McTaggart occupied the 
chair and there was a good attend-
ance of members, including Dr. Bor-
cher, from Ballarat, who was ac-
corded a welcome. A good deal of 
correspondence was read and dealt 
with. One item of the newsletter led 
to some discussion, viz., the forma-
tion of the Brotherhobd, some mem-
bers wishing for more information, 
which they were assured would be 
available when the special levy asked 
for was collected. (The special meet-
ing called to decide that question 
passed the necessary resolution giv-
ing authority to the G.C. delegates.) 
A good deal of business of a local na-
ture was transacted. One new mem-
ber was elected and two nominations 
were received. Traffic is very brisk 
at present on account of the en-
gineers' strike, coal and merchandise 
for South and West Australia mov-
ing freely, and our members kept 
very busy with drought conditions 
prevailing, bad water and inferior 
coal, stalling (never a crime) is quite 
common, and there is always anxiety 
for the enginemen. Mr. C. Harbourd, 
who was stationed here•for a number 
of years as fireman, and recently 
severed his connection with the de-
partment, was presented with a gold 
emblem of the Association, suitably 
inscribed. He was present at the  

meeting by special invitation, and 
the President drew members' atten-
tion to the fact and spoke in felici-
tious terms of Mr. Harbourd and 
wished him success in his new ven-
ture. Several members spoke in the 
sane strain as the President, and the 
Secretary made the presentation 
after a suitable speech. Mr: Har-
bourd replied in well-chosen words 
and thanked members sincerely. 

F. GRAY. 

GEELONG.—The usual monthly 
meeting was held in the drivers' 
room on February 8. The President, 
Mr. H. Lowe, in the chair. There 
was a very poor attendance, only 13 
members being present. The whole 
business of the branch is again left 
to the few. The newsletter was re-
ceived and read and several items 
were listed for deputation to the 
foreman and several for the execu-
tive. General satisfaction has been 
expressed by the lower-paid mem-
bers at the findings of the Classifica-
tion Board improving the basic wage. 
There is room for further improve-
ment. They are hoping the time is 
not far distant when it will come to 
hand, as they are keenly feeling the 
pinch of the high cost of living, which 
is still on the rise. 

• KORUMBURRA. — At a special 
meeting held on Sunday, February 
1st, a resolution was passed expres-
sing approval of striking a levy of 1/-
per annum to help raise funds for the 
Federal Association. It has long 
been recognised that the Federal 
organisation is a dead letter, re-
sembling an engine without steam, 
and this branch is strongly in favor 
óf supplying it with motive power in 
the shape of the necessary financial 
fuel, to galvanise it into life. We must 
remember that out of this quickened 
body will eventually spring the Bro-
therhood of Australian Enginemen, 
with its standardisation of wages 
and conditions, superannuation and 
benefit funds, so it behoves us all to 
do our bit with this object in view. 
The ordinary meeting was poorly at-
tended, and business was of a desul-
tory nature. Two new candidates 
were nominated for membership. 
During the month the hot and cold 
shower bath has been installed, 
mainly through the energy and en-
thusiasm of Mr. D. McCalman and 
his assistants; also the drivers' room 
has been renovated inside and out. 
The increase of 2/9 per day on the 
basic wage is, no doubt, the result of 
the splendid case presented to the 
Classification Board by our represen-
tatives, and while it.is , perhaps, not 
yet on a par with outside organisa-
tions, still there is every reason for 
gratification at such a very substan-
tial increase. It is to be hoped that 
the "rise" will be uniform through 
the higher grades. I would like to 

J. W. F. 
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remind the correspondent for Ben-
alla that, while new gold from the 
mint does not ,compare with tarnished 
brass, yet the latter, by vigorous ap-
plication of "brasso," wears a decep-
tive appearance at first sight, but, 
unfortunately, does not retain its 
brilliancy over long. Mr. L. Ash-
worth passed his examination for 
driver in the last batch, and all 
hands congratulate him and wish 
him success on the "other side." 

LEO DATSON. 

MARYBOROUGH. — The usual 
monthly meeting was held on Sun-
day, 8th February, Mr. C. Kennedy 
occupying the chair. The attendance 
was fair, but could still be greatly 
improved upon. Always the same 
old faces. Some members appar-
ently think that they have no right 
at the  meetings,  although a notice 
is always placed just above sign on 
book, so That no one can help read-
ing it, inviting all members to at-
tend. I might also state that the 
biggest grumblers we have here in 
relation to the conditions we work 
under are the non-attending mem-
bers. So, come along, boys, and help 
to make your conditions better. 
Seven members were nominated on 
Sunday, all returned soliders, and 
we sincerely hope they make them-
selves busy in Association matters. 
A few item. tems were listed for deputa-
tion to the Foreman, and one item 
which has been a burning grievance 
for some time, to go to the District 
Superintendent of Traffic and Roll-
ing Stock, together with the Loco. 
Foreman and S.M. The item refer-
red to being traffic mismanagement 
in relation to ordering and cancelling 
of trains, and Traffic not giving Loco. 
notice before 5 p.m.  what trains are 
running on  the  following day; conse-
quently it is a matter of impossibility 
for sheet to be posted, and men have 
to wait often till 5.30 p.m. before 
they know what they are on. The 
special meeting was held on Sunday, 
1st., and although fairly well at-
tended, it was very tame indeed; no 
debate at all; every member being 
of the one mind, that the O.B.B. of 
Enginemen is essential, as it is going 
to be a powerful body of men. Link-
ing up of unions is wanted badly 
enough, and never more so than at 
present. It will be the weapon that 
will be strong enough to put a stop 
to that parisite, profiteering crowd 
that are trying their hardest to 
starve the workers. The ils 9d. 
was a great boon t o the lower-paid 
men. How some of them with fami-
lies have been living is a mystery. 
Our Association and the V.R.U. are 
congratulated on the splendid fight 
they put tip for the 13s., and al-
though they missed their aim by 
is. 3d., still the Its 9d. minimum is 
an improvement. I am sure, as well 
as most of t he members of this 
Branch, that the case was admirably 
put to the Board.—R. Cornall. 

PORT MELBOURNE. 
We said farewell to another of the 

old hands, who reached retiring age the 
other day, in the person of old Bill 
Angwin. Bill was well known by both 
past and present men on the footplate, 
and all who have the pleasure of know-
ing him wish our old comrade many 
years yet to enjoy a well-earned rest. 
One by one the old hands are going, and 
while in the case of our comrade and 
others to go shortly have a pension to 
provide for their declining days, the 
time is coming fast when our comrades 
will only have their insurance to pro-
vide for them. See to it in the inter-
ests of all that the Brotherhood of Loco 
glen becomes a live wire. We have been 
short handed over here now for some 
time, but the recent forming of classes 
for instruction in electric traction made 
the shortage of drivers more pronounced 
than ever. However, a batch of men 
have come over from North, and per-
haps in the future things will be im-
proved. Over at Jolimont the broken 
shifts are causing a lot of growling 
amongst the motormen. All the out-
stations work straight shifts; all the 
motors being concentrated in Jolly, 
doubtless all the Jolly men are in favor 
of a "decentralisation" policy. 

The following was handed me the 
other day by a motorman:— 

These broken shifts are a source of 
strife, 

Thou' they are better than they were, 
There's lots of room for improvement 

still— 
They are motormen's chief nightmare. 

Old Scottie says they are damnable; 
But Robbie says they're worse, 

And our little "Ray" of Sunshine, 
They even make him curse. 
We are still, in common with other 

depots, anxiously awaiting the restora-
tion of waste. The sponge cloths are 
even getting worse, and our allowance 
of soft soap is very meagre, amidst the 
prevailing dust, dirt, etc., we contend 
with. 

, C. H. MORRISON. 

SEYMOUR.—A special meeting was 
held in the usual place on Sunday, 
1st., to consider a levy of ls. per 
member for propaganda work re 
the formation of an Australian Bro-
therhood of Enginemen. Mr. W. Reid 
occupied the chair. Owing to the 
extraordinary increasejof goods trains 
being run here every Sunday lately, 
the attendance was somewhat smaller 
than usual. A resolution was passed 
favoring the striking of a levy of 
1s., as this Branch is of opinion that 
our ranks should be closed, and a 
uniform method be adopted re wages, 
hours, and conditions. throughout the 
Commonwealth, and bring each Div-
ision into closer touch with each 
other, for the advancement of all 
concerned, and to have the Brother-
hood pushed on for all it is worth, 
and not 'allowed t o be gassed, as the 
"Federation", which has been a name 
only. The usual monthly meeting 
was held in the usual place on Sun- 

day, 	 W. 
meeting

8th. 
 at 2 .30

Mr. 	Reid 
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dance of members. I am not sure 
as to the cause being Sunday trains 
or the V.R.U. smoke night, or to 
both. The News Letter was given 
a good hearing, and the members, 
while glad of an increase in the basic 
wage, which was badly needed by a 
large number in this district. Con-
ditions in this district at the pre-
sent time are very trying: Iong hours, 
bad and lumpy coal, engines steam-
ing badly, and require a large amount 
of cleaning, and sometimes have to 
be pulled in through inadequate pro-
vision for water supply; when hose 
bags are supplied, many prove un-
suitable and too short ; no water 
available at Toolamba and Murchison 
East, which makes the nearest wat-
ering place on the Valley 52 miles 
from Seymour; dirty boilers are com-
mon through the quality of water 
available; boilers have to be blown 
down almost every trip; in fact, 
what this depot certainly does re-
quire is at least six good engines. 
The work that the engines here are 
called upon to do just allows time 
for the necessary repairs to be done. 
A number of them resemble thresh 
ing machines and tip drays to ride 
in. Two and three Sundays in suc-
cession is the draw of the double 
"pay" in this district at the pre-
sent time. It is rumoured that there 
were seven applications in this office 
for Sunday work from drivers in this 
depot for last Sunday. This scribe 
invites applications for his Sunday 
work at any pay, single, double, or 
treble. Those of our members who 
had the good fortune to attend the 
V.R.C. smoke night received their 
money's worth in Mr. W. Smith's 
speech re the Classification Board. 
It was worth going a long way to 
hear, and he put the position clearly 
and plainly, and any who are not . 

satisfied would be very hard to 
please. One regret of the evening 
was the absence of t heir late cham-
pion, Mr. F. Hyett, and the Branch 
Chairman, Mr. F. Redhead, who is 
seriously ill at the present time, and 
this Branch extends its sympathy to 
the Branch of the V.R.U. and to 
Fred, and trusts he will soon be well 
and about again amongst us. As a 
man, a (unionist, and a laborite, there 
were none better. This Branch 
wishes to thank the General Officers 
and Executive for their good work 
before the Classification Board, and 
we trust their years of toil will he 
rewarded in the coming weeks at the 
hands of the Board.—J. S. Pearce. 

STAWELL.—A special and ordin-
ary meeting have been held this 
month, both fairly well attended. At 
the special it was decided this branch 
was in favor of increasing Federal 
levy the extra shilling, as it was re-
cognised very little can be done on 
Federal levy at rate of 1/- per year. 
At ordinary meeting, in absence of 
secretary in Melbourne, Mr. Syd . 

Cox carried out the secretarial dutieF 
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A good deal of sarcastic comment 
was passed on receipt of news that 
the turning or running tender first 
of A2 from Ararat to Stawell will be 
done away with, when a large turn-
table is placed at Ararat. It is con-
siderably over twelve months since 
this table was promised, but we live 
in hopes. Owing to very low state of 
most of the water storages in this 
district we are having some rough 
times with dirty boilers. Nearly 
every boiler from the Dimboola end 
is in a very bad condition on the up-
trip. Three new members were 
elected and two nominated at last 
meeting. 

J. GEANEY. 

TRARALGON.—The ordinary meet-
ing of Traralgon Branch was held 
on Sunday, 8th inst. Mr. A. C. Lewis 
occupied the chair. A fair attendance 
of members present. Correspondence 
from General Secretary, Warragul, 
and Morwell out-stations dealt with, 
and newsletter read. Report of de-
putation to depot foreman on mat-
ters of local interest arising from 
previous meeting was received. Two 
new members elected to Association. 
The grievance list consisted of the 
ever-burning question of overtime 
and the excessive number of hours 
crews are called on to work, shifts 
ranging from 12 to 16 hours being 
common. Relief in such cases being 
unobtainable under the present sys-
tem of running, there is no alterna-
tive left to crews but to work the 
train to its destination unless they 
care to secure rest by camping in all 
sorts of inconvenient places, as it is 
practically impossible to obtain ac-
commodation in many places. A re-
turn to normal conditions of traffic 
will be welcomed by enginemen 
throughout the district. Intense in-
dignation is felt by members at the 
coercive measures adopted by the 
Prime Minister towards the Insti-
tute of Marine Engineers. Many 
consider his actions to be an echo of 
1903, and, as such, to be condemned 
by all fair-minded people. A special 
meeting of the branch was held to 
-consider the proposal of the execu-
tive to strike a special levy for the 
purpose of propaganda work in con-
nection with the establishment of an 
Australian Brotherhood of Engine-
men. The proposal received the 
unanimous support of members pre-
sent. The delegate to Grand Council 
was accordingly instructed to sup-
port the proposal. 

W. P. SULLIVAN. 

WONTHAGGI.—The monthly meet-
ing was held on Sunday last, and 
dealt with several items, including 
adjustments of goods roster and bad 
lighting of Nyora yard. The turn-
table there is also in very bad order, 
and a new table is urgently required. 
Mr. Donall (brake inspector) was 
here to-day testing brakes against 
time. The latter seemed to oe of  

more importance than the test. The 
banking engine has to run from shed 
about half a mile, set back over hand 
points, couple on to train of 650 tons, 
and make a test, all in 10 minutes. 
Anyone not necessarily a brake ex-
pert will see the absurdity of this 
system. Very pleased to report our 
old member and ex-chargeman, Jack 
Dickenson, has again been able to pass 
the high standard required for engine 
work and is back on the footplate 
again. Our Vice-President (C. Bower) 
has been transferred to Ringwood 
for -promotion. Charlie was very 
popular with his mates here, and all 
who knew him, and the very best 
wishes of this branch are extended 
to him. 

A. BRENNAN. 
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Special Levy of One Shilling 
PER MEMEBER APPROVED BY THE 

BRANCHES. 

Since last issue, Branches have dealt 
with the proposal to strike a levy of 
1/- per member for Federal Propaganda 
purposes, and the results show that the 
matter is generally looked upon with 
favour. 

Rule 24 requires "That in the event 
of any emergency arising that would 
render it necessary to make and en-
force a levy, the Executive Committee 
shall, after carefully considering the 
matter, instruct the General Secretary 
to lay the matter before the various 
Grand Council delegates, who will in 
their turn be required to obtain an 
expression of opinion from their mem-
bers in special meeting assembled for 
the purpose. And in the event of a 
majority of the Grand Council delegates 
signifying in writing the approval of 
their Branches of such a course, a levy 
may be enforced." 

This has been put into operation, and 
the decision has been almost unanimous. 
The signatures of Grand Council dele-
gates show that all Branches but two 
have adopted the proposal, in nearly 
every case by unanimous resolution of 
those present at the special meetings, 
and out cf a total strength of tvoeut:•-
eigltt Grand Council delegates, twenty-
five are instructed to give their appro-
val. 

Arrangements have been made to have 
the one shilling per member called up 
at the  end of March quarter, and mem-
bers are asked to note that next quar-
terly accounts will therefore be carrying 
an extra amount of one shilling. 

The adoption of a new Federal con_ 
stitution on the lines of the American 
Brotherhood, adapted to suit Australian 
conditions, may necessitate certain al-
terations to the organisation of the 
divisions to obtain uniformity of con-
tributions and methods of payment of 
same; but no doubt the process will be 
a gradual one, and the Queensland Con-
ference will evolve a way of getting 
over any difficulty. 

It was found practically impossible at 

the Adelaide Conference to undertake 
effective propaganda work, owing to 
lack of funds; but with a ready re-
sponse from the members, it should be 
possible to formulate some definite plan 
of action, and to commence laying the 
foundation of an Australian organ 
isation that will be the means of plac-
ing the locomotive men of the Com-
monwealth on their proper industrial 
footing. 

Answe, rs to Correspondents 
M.A.H.—Items received, with thanks. 

Will make use of them as soon as print-
ing trade conditions return to normal. 

F. P., Maryborough—Glad to hear 
from you. Your letter appreciated. 
May reply later on. 

Brotherhood.—Latest files to hand 
show that the membership in U.S.A. is 
now 125,000, and in Great Britain 
60,000; in Australia 10,000. 

Another batch of firemen are to be 
examined for drivers' certificates during 
the third week in March, so it is as well 
to be ready. The short interval between 
examinations on this occasion is due  to 
the fact that it will not be possible to 
conduct an examination during the rush 
of Easter traffic. 

* 	* 	* 

Comrade F. O.'James, formerly secre-
tary of Stawell Branch, and more re-
cently stationed at Oakleigh, is in St. 
Vincent's H6spital, where he has been 
undergoing an operation. We are glad 
to be able to report that he is progres-
sing favourably. The "Footplate" 
wishes him a quiek recovery to perman-
ent good health. 

stlatEgifittftifilettVIMINEASINEINAMIAMMII  

Join the 

LOCO SELF-DENIAL. 
FUND. 

No Entrance Fee. 

Contributions, 6d. per Week 
Benefits, 11 per Week 
Death Levy, ls. per Member 
Over 800 Members have joined 

this Fund. 
Get a Rule Book on joining. 
Rules must be strictly comFlied with. 

Do it Now and Help Yourself 

S SAMSON, Secretary, 

78 Rosa Street, Port Melbourne. 
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OPEN PAGE.  

(The views expressed by corres-
pondents are not necessarily the views  

of " The Footplate," and it accepts  
no responsibility for them. They are  
published to give the opportunity to  
members to voice and exchange  
views on matters of interest to mem-
bers within reasonable limits.)  

PATIENCE REWARDED.  

To the Editor.  

Sir,---In December, 1917, by the  
agitation of an ex-officer, a depart- ,  

mental decree was issued, and the  

drivers from a certain country centre  
were sent to North in turn, at no  
little expense to learn the roads and  
signals in and out of Melbourne, in-
cluding the passenger and goods  
yards and the Eastern system, for  
which eleven days were allowed.  
That this was quite insufficient was  
fully evident by the fact that five  
out of six who essayed the task  
failed to do it in the time, the sixth  
who claimed to know the roads and  
signals, but had not previously been  
examined, doing the job in eight days  
or three less than the specified per-
iod. In addition to the limited time  
(which was further adversely affect-
ed by many departmental shortcom-
ings, which need not be detailed  
here), the powers that be decided it  
was said on the score of economy,  
that the time taken in excess should  
be penalised by a reduction from  
drivers to firemen's rate, and need-
lessly unjust, of course. Against  
this decision the " Big 5 " appealed,  
only to be politely informed that  
their request could not be enter-
tained, and just here the " Big :4 "  
dropped out, and but "One" carried  

on with the ultimate result that  
with the earnest and able assistance  
of the Executive, right has triumph-
ed and to-day, just two years after,  

he has received the "hard" cash for  
the difference of rates for the period  

in excess ; but, although right has  
triumphed, has even-handed justice  
been done? Although these other  
men faltered and withdrew with the  

first rebuff was their case any Iess  

meriting of justice? Not one whit,  
and although they have not perse-
vered, is not any reason why they  
should be deprived of their just due.  
I do not write to bolster up the case  
of the weak kneed but the time is 
over-ripe for the Classification Board  
now in existence, to see to it that  
rubber stamp wisdom and depart-
mental bluff is wiped off the slate  
for ever, so that every man will get  

justice every day and not once in a  
period of years, or not at all as seen  
above.—Yours etc.,  

J. D. HENDERSON.  

Question Box  
What is lap, lead, inside lap, and 

inside lead ?—Answer : Lap is the 
amount by which the "steam edge" 
of the valve overlaps the steam port 
when the valve stands at mid-travel.  
Lead is the amount by which the 
valve leaves the steam port open for  
admission when the piston is at the 
end of its stroke. Inside lap is the 
amount by which the "exhaust edge" 
of the valve overlaps the steam port  
when .  the valve stands at mid-travel.  
Inside lead is the amount by which 
the "exhaust edge" of the valve  
leaves the steam port open for ex-
haust when the valve stands at mid-
travel. 

What would be the effect of a broken 
graduating stem or spring in the 
case of (a) ordinary triple, (b) a  
triple ?—Answer : (a) In service ap-
plications the brake on that vehicle  
only would be liable to apply in 
emergency. (b) In service applica-
tions all brakes on the train would 
be liable to apply in emergency. 
Note.—In a train of six or more ve-
hicles the above action would be very 
unlikely to occur, because when the 
triple piston reached the "service  
position its further movement would 
be arrested by the decrease of pres-
sure on the auxiliary side occurring 
more rapidly than on the train pipe 
side. - 

"Tyne," Queensland.—What stress 
per square inch is put upon a cotter  
pin in crosshead of locomotive en-
gine, 1$ inches wide, s inches thick 
in middle ? Steam pressure, 150 lbs. 
per square inch. Diameter of cylin-
der, 15 in. Cotter in double shear. 
Stress per square in. of cross section  

15 x 15 x .7854 x 150  

 2x 	x  
15 x 15 x .7854 x 150  

150  

64  
= 15 x 15 x .7854 x 64  

= 11,309  
Answer : 11,309 lbs. 
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Sparks -  
Long hours, no relief, dirty engine;  

no waste, scanty sweat rags, bad water,  

inferior coal, excessive night work, are  
only a few of the "evils" that provoke  
the usually calm exterior of the loco-
motive men; but some of those condi-
tions, whether arising from ,  abnormal or  
other conditions, can be cured by the  
R.C.B. when "conditions" are dealt  
with.  

The method which has hitherto pre-
vailed of simply maintaining the same  
marginal increase in rates of pay be-
tween skilled and unskilled workers is  
unsatisfactory and unjust. Carried to  
its logical conclusion, with a mainten-
ance of the present upward trend of  
living costs, there will eventually be  
so little difference that practically no  
one will accept positions of skill and re- 
sponsibility. Proportional increases is  
the real remedy  

* 	* 	*  

Another fatality, due to the shunting . 

•'juggernaut,' - ' accounted for the death  
of Shunter J. Bridgeman in Melbourne  
Yard on Saturday, 21st inst.  

"Jimmy" was well known to Loco.  
men as an excellent man at his work,  

and as active and energetic as any  
young man could be.  

* * o  

The death, in quick succession, of men  
like Fireman Arthur Forster, Shunters  

Don Connell' and Jimmy Bridgeman,  
brings home to us in a striking manner  
the danger men engaged in the running  
of trains are subjected to. The fatali-
ties are far too many, and the casualty  
list, if published, would read like the  
aftermath of a war-time stunt.  

* * *  

Loco men generally, and particu-
larly those from the country, whose  
work took them there to be allowed to 
"rest," now and then, will be inter-
ested to hear that the Tam-o'-Shanter 
Hotel, West Melbourne, has changed 
hands, and that Mrs Mulcahy and Miss 

 M. Griffin, who looked after the wants 
of many of our members in a capable 
and hospitable fashion for many years, 
have retired from the hotel business, 
and are now living privately at . Black  
Rock. They will carry with them the  
kindly thoughts and good wishes of  
many railway men. 

* 	* *  

The hotel is now in the hands of Mr 
Jack Murphy, who will carry on the 
business on the same lines as previously. 
Enginemen in need of accommodation 
can rely upon being satisfactorily ca-
tered for at all hours. Reliable brands 
of lubrication of a varied kind are on  
tap, and good meals and accommodation  
will be provided whenever required.  

* * •  

The Tam-o'_Shanter has been for  
some time past a ''refreshing" station 
for members of the Executive, where -
they were always sure of a welcome, 
and it still is. Some harmonious even-
ings have been spent there, and there is  
promise of more to come, when one of 
the younger Executive members bursts 
forth in that sweet song, "Eileen Alan-
nah."  

* * *  

Comrade F. Palmer writes to say that  
he appreciates the change to Marybor-  
ough, where the hours are more regular. 
Train running is a strenuous life at any 
time, but under the conditions existing 
at some of the Depots of late years, the 
life is an "industrial hell on earth."  
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