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Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your  
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  



" They are slaves who will not dare 
All wrongs to right, 
All rights to share." 
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MANAGERIAL NOTES. 
" The Footplate " is published 

monthly. 
All Branch Secretaries and Execu-

tive offcers are empowered to act 
as agents for this journal. Hand 
your contributions, name and address 
to them. We do the rest. 

All matter intended for publication 
to be sent to the Editor, Mr. A. S. 
Drakeford, and should be addressed 
to Editor, " Footplate," Loco. Hall, 
Victoria-street, North Melbourne. 

Phone, Centiral 10235. 
Correspondents must attach their 

names and addresses, not necessarily 
for publication. No matter of a per-
sonal character will be published. 

Literary.—To ensure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 

PORINWORMXXXXXXXXItiltaWAIRM2TOMO 

EDITORIAL. 
HOW TO \ILNIMISE DEPART- 

MENTAL TROTTING. 

There are many grievances from 
which locomotive running men suffer 
which are the subject of constant 
attention by the Association, and 
which are being continually brought 
under the notice of the Department, 
that "like the poor are always with 
us." 

Most of these grievances arc of 
serious import to the men and of 
concern to the best interests of the 
Department. Owing to the peculi-
arities of our calling our working 
conditions vary from time to time, 
and in different places, and will al-
ways therefore be subject to a mea-
sure of adjustment. 

There is, however, a want of uni-
formity existing in the application 
of adjustments and improvements, 
which, despite the constant and 
earnest attention of your General 
Officers and the time taken up of the 
Department's administrative officers, 
seems to prevent us from obtaining 
any substaritiaL improvement in the 
b,til,.k. 

The result is a continuous and 
justifiable state of dissatisfaction 
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01ve Nitntplatr. amongst our members and a regular 
and insistent application to the De-
partment for remedial measures, 
which, when granted, only serve to 
temporarily quell the smouldering 
fires of discontent. 

The settling of a grievance involv-
ing a principle by prescribing a re-
medy' which is of purely local appli-
cation is not a satisfactory method, 
and involves a repetition of repre-
sentation being made on a subject 
time and again, which inevitably 
leads to confusion and difficulties 
for the administration. 

There is no doubt that the exist-
ing state of affairs could be largely 
improved upon—perhaps completely 
remedied—by the adoption of a dif-
ferent system to that which now ex-
ists. It is a common thing, and has 
been for years past, to have to visit 
the Departmental officer a dozen or 
more times before getting a final reply 
to items presented on behalf of the 
men, and there is no gainsaying the 
fact that the process is tedious, un-
satisfactory and expensive to the As-
sociation and the Department, and 
Departmental "trotting" has become 
almo .{i part of the daily life of the 
Union officials. 

It will so remain while ever the 
present system exists, and it is time, 
in the interests of all parties who 
desire the smooth and successful 
working of a great Department that 
a remedy was sought for and ap-
plied. 

Is there such a remedy in exist-
ence? An answer will be found in 
the methods applied by the Ameri-
can railroad administration when 
the railroads were taken over by the 
Government of the U.S.A. 

One of the first steps taken was 
that -to secure the co-operation and 
confidence of the employees in the 
effort to get the best possible use 
from the railways while under 
national control, and the Director-
General of the Railroads, Mr. Mc-
Adoo, called to his . assistance the 
President of the Brotherhood of 
Loco. Firemen and Enginemen, Mr. 
W. S. Carter, who was appointed 
Director of the Division . of Labor. 
That his term of office gave satis-
faction to both the management and 
the employees is shown by the fact 
that after serving in that capacity 
for a period the Government asked 
for a 'further extension of his term 
of service, which was granted by the 
vote of the Triennial Conference of 
the Brotherhood  in 1919, represent-
ing over 110,000. members. 

Co-operation of the service was 
further secured by the appointment 
of a :Commission, which laid down 
the basis of the rates of pay and 
conditions of the service genera,lly. 

It is, of course, impossible to lay 
down any conditions regarding the 
operation of great railroad systems 
that will not be subject to some 
variations and interpretations, and no 
provision was made for the difficul- me 
ties that would almost surely crop Bo 
up by the appointment of Boards of  me  Adjustment, on whch the owners Ra and employees have equal represen - do 

tation, from whom is selected a 
Chairman and Vice-Chairman. 

To these Boards all questions of 
dispute as  to the application of rates 
of payment and conditions of em-
ployment are referred, and their de-
cisions are only subject to veto by 
the Director-General after passing 
through the hands of the Director 
of the Labor Division. 

The decisions are reached after 
the facts are set out in writing, often 
jointly by both parties to the dis-
pute, and the positions taken up by 
the employees and that of the com-
pany concerned is stated separately 
in  writing. 

The 	Board's determination 	is 
clearly set out and published, and 
can consequently be applied to any 
cases of a . similar nature, saving 
time and money and preventing irri-
tation. 

The reports of the Boards of  Ad-
justment issued and published by the 
U.S.A. Government go to show that 
the largest number of cases cover 
the train-running men, and  that all 
classes of cases are dealt with, the 
Board apparently holding periodical 
sittings to consider and determine 
the cases presented. 

?t will be seen from this that de-
finite decisions are reached, and can 
be applied to bring about uniformity, 
the result being that many cases 
which would have to be brought be-
fore the various companies sepa-
rately for consideration and decision 
are settled by the decision of the 
Boards of Adjustment, and much 
time, trouble and expense saved to 
both,  sides. 

What applies to the companies in 
America can be applied to the States 
in Australia, and there should be no 
great difficulty in the way of having 
the present unsatisfactory, anti-
quated and expensive method set 
aside for an intelligent application 
of up-to-elate practice in securing 
efficiency and co-operation between 
all sections of the service. 

If such a plan were adopted, we 
would not have such things in opera-
tion as the„sudden alteration for the 
worse of working, conditions at this 
or that place in a drastic manner 
without the` views of those doing 
the work being obtained, but the 
opportunity would be presented of 
having improvements and adjust-
ments made that would achieve 
smooth and efficient working. 

That the employees will ere long, 
secure a voice in the management 
of the Railways is inevitable; it is a 
reform that cannot he much longer 
denied, but which must be reached 
by industrial and legislative effort. 
The improvements indicated herein 
are, however, well within the range 
of administrative action, and if any 
respect is to be paid to the dictum 
laid down as a guiding principle in 
Article 427 of the Peace Treaty so 
recently signed that " Labor is 

longer an article . of Com-
ree," then the appointment of 
ards of Adjustment for the settle 
nt of grievances in the Victorian 
ilway Service should be in opera-
n in this year of grace 1920. 



January 31, 1920. 
	 THE FOOTPLATE. 	 3 

MONTH BY MONTH. 
THE R. C. B.  AT  WORK. 

Since the December issue the mat-
ter of greatest concern to our mem-
bers and the service generally has 
been the fight for the basic wage, 
and all eyes have been concentrated 
on the doings before the Railways 
Classification Board. 

The interim wage of 10s. 6d. 
granted in December, 1919, was a 
pleasing hint to many of something 
better t o follow in the future, the 
chief comment being that of sur-
prise that the Department should 
announce the possibility of that be-
ing the rate which it would claim 
should be the basic rate. 

On the resumption of hostilities 
this time at Aberdeen House, corner 
of King and  Collins Streets, where 
the Secretary, Mr. B. Kelly, had 
found much more commodious , quar-
ters for the Board, rio announcement 
was made as to; possible exten 
sìon of the-.ùlOfr :6d. rate from the 
Departmental side till after the em-
ployees' ease had been presented. 

The Departmental representatives 
then announced that it had been 
decided to fix on 103. Sd. as the 
rate to be paid, and the interested 
members of the service who were 
present, did not show any sign of 
elation at the prospective twopenny 
increase. 

However, the Board's award mad e . 

it clear that it did not regard either 
side's estimate as correct, but also 
showed that the case presented was 
worth considerably more than 2d. 
per day. 

INVESTIGATING BRANCH 
CLAIMS. 

The work of presenting the claims 
• 

 for the various sections of the ser-
vice is now being gone on with, 
and as "wages" are being taken 
separately from " conditions," it 
should not be long before the Board 
is in a position to announce its de-
cision as to the rates of pay for 
those grades investigated. At time 
of writing the Board had not de- 
cided as to when its determination 
on the rates other than the basic 
wage, would be given, but it is hoped 
that it will decide to do so at least 
branch by branch. Unless this is 
done,  all sorts of anomalies will 
creep in, which, though only of a 
temporary nature, will be hard to 
bear without friction. For instance, 
a cleaner will be drawing more per 
day by 3d. than a first, 9d. more 
than a second, and ls. 3d. more 
than a third-class fireman, a repair-
er mere .than a ganger, and a por-
ter more than a suburban guard , 

etc., etc. 
However, there is no doubt that 

the Board can be relied upon to do 
the fair and reasonable thing. It 
is composed of men of experience 
and ability, and a presiding officer  

in Judge Winneke, who is desirous • 
of getting the fullest knowledge 
possible of railway work and re-
sponsibilities, and it is the desire 
of the advocates of both sides to 
place all the information possible 
before it to enable it to reach a 
wise decision. 

With these elements at work it 
should be possible to adjust the 
difficulties as they present them-
selves, and ensure smooth and effi-
cient working while the claims are 
being heard. 

Reference to the Board's pro-
ceedings is made elsewhere in this 
issue, and further •particulars will 
be supplied each month. 

PROMOTION(?) AND 
COMMOTION f 

It will be remembered that efforts 
have been made for some time past 
to get the numbers of drivers and 
firemen in the higher grades in-
creased, in order to cope with the 
amount of work offering and the 
difficulties experienced in getting 
vacancies filled seems to indicate 
that the Department is drifting back 
into the policy of caution without 
justice, which caused so much dis-
satisfaction to the men, and which 
can only be allayed by the com-
plete abolition of the present in-
equitable, antiquated, unjust, and 
damnably di3organising system. 
Since it has been necessary to ex-
amine so many senior firemen for 
drivers' positions, -and to do it as 
rapidly as possible, we are having a 
repetition of  the  state of affairs 
which took place in 1910, when men 
were promoted from second class 
firemen without even actually firing 
on She first class passenger work, 
while rated as first class men. 

The same thing is happening to-
day, and it will always happen un-
der the system of classifying the 
work when any strain is put upon 
it. 

As a result of representations made 
17 sets of men are to be promoted 
to second grade, so breaking. up of 
homes or forfeiture of promotion can 
be confidently looked forward to 
(with dismay) by some unfortunate 
third class victims. Breaking up 
homes to gain 6d. per clay increase, 
when other homes are practically 
unprocurable, is forcing men to con-
ditions which should not be permit-
ted in a civilised community, and 
all enginemen live in hopes that 
the Department will abandon the 
system in its own interests and 
that of the employees, or that the 
Board will send it to the • oblivion 
to which it has been so often verb-
ally consigned by those who have 
suffered under its dire disabilities. 

COMFORT WANTED IN THE CAB. 

• Instructions were issued to depot 
foremen some time ago than cer-
tain mountings in the cab of engines 
were to be - packed by the shed 
packer when booked for packing by  

the driver. This was net being 
done, and instances were supplied 
to the Executive of drivers book-
ing these mountings as requiring 
attention, but instead of being! at-
tended to by shed staff and signed 
off by person doing the ' work, it 
was marked in book " Driver's 
Duty." Upon this being brought 
under the notice of the- Supt of 
Loco. Running, further instructions 
were issued to depot foremen, in-
structing them to post the original 
instructions relating to this matter 
in the'- notice case for information 
of all concerned. Enginemerí are 
now requested to bring under - the 
notice if the Supt. of Loco. 'Run-
ning :'any instance of mountings in 
cab of engine not being attended 
to When booked for packing. 

-With the object of minimising the 
complaints which have been so 
numerous during the last twelve 
months of enginemen being sent be-
yond the destination booked, trains 
being ordered at short notice, .rest 
trains being booked at unnecessary 
late hours, thus causing train crews 
to arrive at terminal when the ho-
tels and boarding houses were closed, 
and being unable to obtain sleeping 
accommodation, insufficient interval 
at terminal for proper .rest, etc., 
the Department has appointed a 
Board of Enquiry, consisting of Mr. 
Tredennick, of • Train Running Room 
(Traffic) and Mr. M. Ryan, Special 
Officer (Rolling Stock), who are to 
visit the various depots, starting at 
North Melbourne, make enquiries, 
and get into touch with representa-
tives of the men, then report sug-
gested improvements to the Heads 
of the Branches. 

MINIMISING SUNDAY TRAINS - AND 
REST JOBS. 

With a view of obtaining { the 
general views of enginemen, a con-
ference was . held on the 15th of 
December, 1919, consisting of Messrs. 
Tredennick, Ryan, and representa-
tives of the Association. Nurríerous 
cases causing annoyance and hard-
shi p. to our members were cited 
and enquiries were promised, but 
so far no finality has been reached. 
To overcome the difficulty of sleep-
ing accommodation, "Rest Rooms" 
were proposed by Mr. Tredennick, 
but this proposition was unanimous-
ly and emphatically' opposed by As-
sociation representatives, as our 
members are just ' as strongly op-
posed to-day 'to the introduction of 
any system of rest rooms or rest 
houses as they were when this 
question was raised some years ago 
by the late Commissioner Tait. 

Sunday goods trains; which were 
put on during the Seamen's Strike 
owing to congestion of traffic in 
Melbourne and country yards. were 
continued till December without any 

: /ttpp`arent effort on , . the. part of the 
-DDepartìnent .. to minimise. name, not-
.. withstanding . protests ;made --.-by-  the 
Association. 
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Members of • Bendigo Branch de-
cided at December meeting not to 
run any more goods trains ion a Sun-
day, except water, starving stock or 
break down trains. This decision 
was conveyed to the Chief Mechani-
cal Engineer by the General Officers 
who informed C.M.E. that although 
other branches had not carried re-
solutions similar. to Bendigo Branch 
that all Branches were totaIIy op-
posed to the increasing of Sunday 
work, and, notwithstanding the 
double time paid for this work, it 
was the desire of the men to have 
this work discontinued, or at least, 
greatly minimised. The Chief Me-
chanical Engineer promised to at 
once go into the whole question of 
Sunday goods work, and for the fut-
ure only goods trains that were 
absolutely necessary would be run 
on a Sunday. The result was that 
all Sunday goods trains were can-
celled for the following Sunday, and 
the number greatly reduced at 
other depots, and it has since been 
decided to revert to the system in 
operation prior to the Seamen's 
Strike . 

BUSINESS WITH THE COMMIS- 
SIONERS. 

The following memo. received from 
the Commissioners shows that they 
admit there is still a shortage of 
drivers. 

" Commissioners' Office, 
"Spencer Street, 

" Melbourne, Dec. 29, 1919. 
" Dear Sir,—Adverting to the in-

terview which a deputation from 
your Association had with the Com-
missioners on 29th September last, 
relative to the hours of duty of 
enginemen and motormen, etc., I 
am directed by the Commissioners 
to intimate that enquiries disclose 
that ninety firemen have passed the 
qualifying examination for the posi-
tion of enginedriver since 26th June 
last, that already sixty-five of them 
are employed as drivers, and that 
the balance will be utilised in that 
grade as early as possible. 

" It is regretted, however, that, 
notwithstanding these appointments. 
it has not been practicable to avoid 
calling on some of the enginemen in 
the steam services to work in ex-
cess of their ordinary shifts, but 
it is hoped to have the number of 
long shifts reduced to a minimum 
at an early ,date. 

"With regard to the hours of 
motormen, the reports show that 
considerable improvement h as  been 
effected in their shifts by the ap-
pointment of additional men and the 
re-adjustment of their hours, and 
the correspondence indicates that the 
arrangement under which represen-
tatives of the employees concerned 
discuss complaints direct with the 
Roster Clerk has been attended 
with satisfactory results. 

" Referring to the statement that 
complaints in the past have not 
been answere,ct, I am desired to say 
that the Chief Mechanical Engineer 
advises that it is the practice to  

reply to all complaints, and although 
it is regretted that through stress 
of work some communications were 
not replied to as soon as would 
otherwise have been the case, the 
matters at issue were being inves-
tigated by the Branch Officers, with 
a vie,w to ascertaining what action 
was warranted, and a reply would 
have been sent in due course. 

"Yours faithfully, 
(Sgd.) "J. S. REES, 

"Secretary." 
A list of items arising out of the 

1919 Grand  Council has been for-
warded to the Commissioners, and 
it is expected that the deputation 
will take place at an early date, 
Included in the list are several items 
of great importance to motormen. 

Finality has at last been reached 
by the. Commissioners regarding dis-
puted payments of time under the 
old allotment system. It is remark-
able that in the three cases under 
dispute the men were paid for more 
time than they actually worked, ac-
cording to Departmental reckoning. 
Probably this was one of the rea-
sons that assisted the Commissioners 
in arriving at their decision to ab-
olish the allotment runs. 

"Commissioners' Office, 
" Spencer Street 

" Melbourne, Dec. 17, 1919. 
" Dear Sir, Adverting to the re-

presentations of your Association in 
regard to the claims of Firemen Hall 
and Solomon for payment for over-
time in respect of special trips, etc., 
I am directed to intimate that al-
though Fireman Hall was called upon 
to run special trains in addition to 
the ordinary allotment running, the 
total time worked by him (exclu-
sive of interval time) during the 
period 1-1-19 to 15.3-19 was 62 days, 
and he was paid for 65 days 7 1 hours, 
not including 6-1-hours specially al-
lowed on account of coaling time, 
whilst Fireman Solomon was paid 
for 180 days during the period 18.11=: 
18 to 31-3-19 (the date of the allot-
ment runs were abolished), although 
the actual time worked by him was 
175 days ,3- hour, and the Commis-
sioners are not therefore prepared 
to sanction any further payment. 

" Yours faithfully, 
(Sgd.j "J. S. REES." 

GENERAL ITEMS. 
Geelong complained of being un-

able to get wall sheet kept up to 
date. Notwithstanding instructions 
issued from Head Office, there was 
no improvement, so the matter was 
again brought under notice, and now 
definite instructions have been issued 
to Geelong that the wall sheet must; 
be kept up to at least within a 
week. This instruction can also be 
made to apply to other depots if 
they have similar trouble. 

The Commissioners have decided 
to pay expenses claimed by Fireman 
Kennedy, who was unable to obtain 
suitable house accommodation at 
Donald. The cases of Firemen Lowe 
and Bourke, also of Donald, were 
submitted to Commissioners at same  

time, but they have not yet been 
finalised. 

Switching engines are to be equip- 
ped with the old type of driver s 
brake handle, instead of the equalis-
ing handle as at present in use on 
some switching engines. 

The supply of uniforms and caps 
to motormen has now been placed 
on a satisfactory footing, and motor-
men are now to be supplied with 
uniforms and caps as soon as they 
cum-new-2 duty on the electric rui-
ning. Owing to the proposed early 
conversion of the Williamstown ser-
vice from steam to electric, another 
batch of drivers are at present being 
instructed as to the duties of a 
motorman. 

A telephone is to be provided at 
Arden Street home signal, connected 
with North Melbourne Loco., so that 
when blocked at stick enginemen 
can readily get into communication 
with the officer in charge when re-
lief is required . 

Representations are continually be-
ing made in the effort to reach 
finality in many of the cases in 
hand early this year, but there are 
at present over 100 items in hand, 
some dating as far back as 1917, so 
members can see that the provision 
of a properly constituted Grievance 
Board, where the employees are 
equally represented, is urgently 
needed, as our present method of 
settling grievances is altogether too 
slow and unsatisfactory. 

It tie tittI 	 Sätélr,`P.MAVVAIV 

The Classification Board 
FIXES A MINIMUM WAGE OF lls. 9d. 

The Railway Classification Board, 
founded on the independent princi-
ciples asked for by the Combined 
Unions, has at - last been put into 
operation, and the first result is 
that a basic wage of lls. 9d. has 
been established for the Railway 
Service—an increase of 2s. 9d. above 
the basic wage previously existing. 

The result is one that will be ap-
preciated by the employees as a 
notable advance, even though it 
comes is 3d. below the claim sub-
mitted, and the fact that it caused 
so great an increase in the basic 
rate shows the extent to which Rail-
way employees have been underpaid 
in the past 

The evidence supporting the claim 
submitted was undeniably strong, 
and the claim was carefully prepared 
—practically all precedents, authori-
ties and awards being covered in 
the case as it was presented and a 
new field opened up for considera-
tion by the Board by Mr. W. Smith 
in his exhaustive and capable ad-
dress. 

It is impossible to give any ade-
quate idea in the space at our dis-
posal of the mass of interesting 
matter presented' but it will be no 
exaggeration to say there was noth- 

'ing left undone that could be done 
to ensure the case for the employ- 
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ees being presented in the best 
possible way, and, apart from opin-
ion t hat may be formed after view-
ing t he case for the employees and 
the Department, covering over 650 
foolscap pages, which would, without 
doubt enhance rather than detract 
from the general opinion given, the 
fact that all those who attended the 
sitting of the Board gave ungrudg-
ing praise to Mr. Smith for his mas-
terly handling of the material em-
braced in the opening address, the 
economic and industrial knowledge 
displayed in the arguments that 
arose, and the logic and forensic 
ability shown in the reply to the 
Department's case, stamped him as 
well in the first class as an Indus-
trial advocate and student of econo-
=Ics. 

The representative of the Depart 
ment,.Mr. P. J. Carolan, handled the 
difficult task of presenting the 10/6 
per day (afterwards extended to 
10/8) in a capable and courteous 
fashion, and it was seen in the 
early stages that it would not be 
for want of good material, intelli-
gently and forcefully presented, that 
the case for either side would suffer. 

His Honor Judge Winneke dis-
played a keen and sustained interest 
throughout the whole of the pro-
ceedings, and the various phases of 
the case presented by both sides 
were closely followed, and at times 
discussed by the members of the 
Board, which took three whole sit-
ting days to reach a decision on 
the facts and figures laid before 
it. At time of writing no judgment 
other than the press announcement 
of 11/9 per day has been given, so 
that it may not be possible to give 
the details of the basis of the de-
cision in this issue. 

It cannot be expected that the 
rate decided upon by the Board will 
be received with open arms by the 

 as it is 

felt and 
 file y  o 

, particularly 
service, 

 those se who fet by many 	 y 
have been practicising prohibition 
of what should be in these days, 
living essentials on 9/6 per day, as 
well as by others who have not 
been compulsory students of economy 
that nothing under £4 per week is 
a living wage under existing condi-
tions. In view of the fact that 
6d .per day of the 9/6 paid by the 
Department is an allowance due to 
war conditions, and that therefore 
there has been an actual advance of 
2/9 per day in the basic rate, the 
new rate will be recognised through-
out the service as an appreciable 
increase, and will encourage confi-
dence `In t he Board as a means of 
determining the rates of pay and 
working conditions of the service. 

The decision will therefore meet 
with approval as 'a tribute to the 
efficiency of the Board to deal with 
the facts set before it, and to the 
ability and industry of those whose 
duty it was to work up the case. 

A comparison with the rates rul-
ing in the other States will show 
that New South Wales Railway men 
get 12/10, Queensland 11/4, Western 

Australia 11/-, Tasmania 10/6 and 
South Australia 10/- as the lowest 
rate of pay for their unskilled work-
ers, and taking into account living 
costs at the present time, Victoria 
at 11/9 may be considered on a 
very much more equitable footing 
with ample room for improvement, 
and in that spirit it will be gener-
ally received. 

The Railway Service, however, is 
looking forward to the Federal Royal 
Commission on the basic wage find-
a basic that will enable workers' 
claims for remuneration to be dealt 
with in a manner that will not only 
provide the bare necessities of ex-
istence, that will not only enable 
a reward to be arrived at that will 
permit of him living as a human be-
ing in a civilised community, but 
that will permit of him living `in 
comfort without anxiety as to the 
needs of his family being provided 
from (lay to day to provide some-
thing for the future, and leave him 
with enough energy and vigor at 
the end of his day's toil to assist 
and encourage him to take an in-
telligent interest in the welfare of 
his fellow citizens. So join hands 
with the ever increasing numbers 
who have determined to secure for 
those who produce the wealth of the 
;world a fair share of  its good things. 
Hail the day I We can bring it 
closer by a better understanding of 
one another, and part of our job is 
to work for it. 

Judge Higgins and Judge Powers 
have asked for this enquiry and their 
pronouncements have received sup-
port from practically all those en-
gaged in the various forms of In-
dustrial Arbitration, and Judge Is-
aacs laid it down in his decision 
on the journalists 'case that " No 
remuneration for services rendered 
is adequate which does not include 
a fair margin for enabling the work-
er to some extent to make provision 
for some of tthe future eventuali-
ties of life for himself and his fam-
ily.' "- 

Section II., covering General Prin-
ciples, Article 427 of the Peace Tre-
aty re ads :- 

The High Contracting Parties, 
recognising that the well-being. 
physical, moral, and intellectual, of 
wage-earners is of supreme import-
ance, have framed, in order to fur-
ther this great end, the permanent 
machinery provided for in Section L 
and associated with that of the 
League of Nations. They recognise 
that differences of climate, habits, 
and customs, of economic opportu-
nity and industrial tradition, make 
strict uniformity in the conditions 
of labor difficult of immediate at-
tainment. But, holding as they do, 
that labor should not be regarded 
merely as an article of commerce, 
they think that there are methods 
and principles for regulating Iabor 
conditions which all industrial cir-
cumstances will permit. 

"Among these methods and prin-
ciples the following seem to the 
High Contracting Parties to be of  

special and urgent importance: First, 
The guiding principle above enun-
ciated that labor should not be re-
garded merely as a commodity or 
article of commerce." 

There is an obligation on the na-
tions whose representatives have 
signed that peace treaty to see that 
the conditions are carried into effect 
and Labor will always be considered 
an article of commerce while it has 
to sell itself for the limited amount 
of sustenance obtainable from its 
present reward. 

On the legislature is the duty 
plainly laid of providing means for 
honoring that solemn contract, and 
to the Boards, Courts, Commissions 
and other bodies appointed by  the 

 Governments of the day will the 
workers look for alleviation and im-
provement. 
...Slip 7 ordered out for present... 

To those who have taken part in 
the long-drawn-out, but capably sus-
tained agitation for the appointment 
of an Independent Tribunal, the re-
sult is pleasing, as the basis of that 
agitation was the establishment of 
a means of Independent Arbitra-
tion between the Service' and the 
Commissioner. 

Throughout the many vicissitudes 
of that campaign, and despite the 
many rebuffs which those in charge 
received, sometimes at the hands 
of the members of the combined 
unions, as well as the Government, 
there was displayed a steadfast spirit 
gnd a ready resource and good gene-
ralship that eventually won the day. 
That there were the best of reasons 
for disappointment amongst the rank 
and file, that there were good 
grounds for doubts and criticism 
from time to time is not gainsaid, 
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Join the 

LOCO SELF-DENIAL 
FUND. 

No Entrance Fee. 

Contributions, 6d. per Week 
Benefits, £1 per Week 
Death Levy, ls. per Member 
Over 800 Members have joined 

this Fund. 
Get a Rule Book on joining. 
Rules must be strictly comp lied with. 

Do it Now and Help Yourself. 

C. J. DALLIMORE, Acting Secretary, 
91 Ireland Street W. ?Leib. 
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but it was borne with admirable 
patience and good courage,  and  all 
those who watched the handling of 
the difficult task will Iook back 
with feelings of appreciation for the 
spirit, courage, and ability Shown 
by our admired and respected leader 
Frank Hyett and those who worked 
with him. That he is not here to 
realise to some extent the fruits of 
his work is but one of the whims 
of the Fate which controls us all, 
but the fact that the Board, with 
powers equal to most others granted 
in States where Labor Governments 
have reigned long enough to leave 
a beneficial mark upon their respec-
tive Statute Books, was eventually 
wrung from, a Liberal Government in 
Victoria, is in itself a tribute to the 
work which was so admirably led by 
our comrade who has passed away,  
and a further tribute can be paid 
to his memory by making use of its 
fruits to further the policy of pro-
gress for which he nobly stood, and 
thus keep fresh his name and mem-
ory. Much yet remains to be done 
in getting the claims of the service 
put upon a satisfactory footing. and 
there •  are many who clieve that a 
proper footing will nevor be reached 
in the service until the Railway 
workers are given à voice in the  
management. 

There is much yet to fight for, 
and while attending to the details 
we must not let our attention be 
distracted from the bigger things. 

There are within sight the achie-
vement of reforms and improvements 
that can be won by solidarity and 
good generalship, and the example 
set is one that can be followed with 
credit to the cause we represent and  
benefit to the community in whose 
life we as Railway men play a by no 
means unimportant part. 
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Answers to Correspondents.  

Claimant.—The Railways Classifi-
cation Board Act provides that there 
shall be only one claimant. 

MA.H—Contri1u+ionre2eived. Will 
be glad to use, if possible, next 
issue. . 

"Growler."—Forward your case 
through your immediate superior of-
ficer, driver-in-charge, or loco. fore-
man, to the C.M.E., and if your 
grievance is not remedied, send a 
copy of it and the Departmental re-
ply through your Branch, to the  
Executive. It is of no use growling 
unless you are prepared to put up a 
fight for yourself. 

Organiser.-Yes, there is plenty 
of room for improvement and for 
enthusiasm, and each man can help 
by doing a little 'propaganda work 
himself. 

Combustion.—Criticism too hot— 
combusted. 
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President: J. Gault.  

Vice President: W,. C. Clark.  

Treasurer: W. C. H. Collins.  

General Secretary: A. S. Drakeford.  

EXECUTIVE:  
Messrs. T. Bass, P. Cowling, B.  

Deveney, H. Higgs, H. Hammond,  
W. Lobb, T. Smith, W. Marston,  
R. C. M'Donald, T. G. Robinson,  
V. M. Brennan, J. Sullivan, S. Sam-
son, C. Rhodes, C. H. Morrison.  
Names and Addresses of Branch  

Secretaries for Year 1920.  

Ararat.—Mr. A. E. Finch, c(r of  
Moore and Queen Streets.  

Ballarat.—Mr. J. Wilson, 13 Cam-
eron Street, Ballarat East.  

Benalla.—Mr. P. Corboy, Byrnes  
Street.  

Bendigo.—Mr. L. Hosking, " Gwen-
nap, ' Thistle Street.  

Central.—Mr. H. J. Higgs, "Zanti,"  
Bent Street, Moonee Ponds.  

Dimboola.—Mr. F. Gray, Railway  
Station, Dimboola.  

Geelong.—Mr. J. Fuller, 254 Yarra  
Street, South Geelong.  

Korumburra.-Mr. L. Datson, Bourke  
Street.  

Maryborough.—Mr. F. Chamberlain,  
Victoria Parade.  

Seymour.—Mr. J. S. Pearce, "Rose-
lea," Oak Street.  

Stawell.—Mr. J. A. Rowlands, Jen-
nings Street.  

.Traralgon.—Mr. P. Sullivan, Seymour  
Street.  

Wonthaggi.—Mr. W. Stibbs, Merrin  
Crescent.  
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Railways Classification Board  

Invitations are being sought per 
medium of the Weekly Notice from 
those desirous of submitting claims 
to the Railways Classification Board 
for the various grades of the service.  
Some members are apparently under 
a misapprehension, and  are  forward-
ing claims to the representatives on 
the Board or direct to the Secretary. 
Members are hereby notified that 
all matters in connection with the 
claims should be forwarded to the 
General Secretary. Claims will be 
submitted in due course for the ad-
vertised grades cove ,.ed by our mem-
bership, and any information that 
will serve to support claims for in-
creased wages, allowances, or im-
proved working conditions will be 
gladly received from members. When 
forwarding information members 
should be careful to write clearly 
on sheets of paper separate from 
covering letters to facilitate hand-
ling, and, if necessary, presentation. 
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ARARAT.  
The usual monthly meeting of the 

 

Ararat Branch was held in the 
 

drivers' room on Sunday, the 11th 
 

inst. Owing to the absence of the 
 

chairman through a death in the 
 

family, Mr. T. Gardiner was voted 
 

to the chair. The attendance was 
 

good, and it is to be hoped that it 
 

will continue during the coming 
 

year. The newsletter and corre-
spondence were read, and members  
are pleased to see that the Board 

 

of Inquiry, consisting of Messrs. 
 

Tredennick and Ryan, are to visit 
 

the various depots. We have a few 
 

very good cases to put before. them  

when they reach Ararat, and trust  
that after their visit the present late 

 

trains to Portland and other places 
 

will be discontinued. We were also 
 

pleased to see the ruling given to 
 

Geelong Branch re the wall sheet  
mentioned in the newsletter, and in-
tend to keep our office up to the 

 

mark in this respect. A start was 
 

made at the meeting to collect the 
 

amount due for the "Footplate" for  

this year, and the collector hopes  
that there will be no non-subscribers 

 

in the district, so send along your 
 

two shillings and your address to 
 

the Secretary, and you will have de-
livered at your door one of the best  
little papers that is obtainable.  
Trusting the members will take  
notice of this little hint of mine and 

 

comply with same. Wishing the 
 

"Footplate" a prosperous year.  
A. E. FINCH.  

BALLARAT.  
The usual monthly meeting was  

held in the drivers' room on Sun-
day, 11th. Mr. J. Skews opened the 

 

meeting, and at the same time 
 

thanked members for the support he  

had received during his term of  
office, and invited Mr. G. Cameron,  
the new chairman, for 1920, to take 

 

the chair. He, in a brief speech, 
 

thanked members for the confidence  

placed in him. He felt he had the  
goodwill of all members, and hoped  
to retain their support in carrying  
on the affairs of the branch.  

Many items of local interest only  
were dealt with, and a further meet-
ing was arranged for the 18th, to  
consider matters which will be duly  
forwarded to the Executive, relat-
ing to the work of the Classification 

 

Board.  
The meeting closed at 4.50 p.m.  

F. J. BADENHOPE.  

BENALLA.  
The ordinary monthly meeting was  

held in the drivers' room on Sun-
day, January 11th, President A.  
Pevitt in the chair. An attendance 

 

of 26 members, and although the 
 

debate was at times a trifle lively,  
there was no ill-feeling and no in- 

GENERAL OFFICERS.  BRANCH REPORTS.  
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dulging in objectionable personali-
ties, and when there were no less 
than five amendments to one motion 
this reflects credit on the cool sense 
of the members present. Some faces 
were in the room that have been 
missing for a long time, but they 
were none the less welcome, and we 
hope to see them again. 

Although the newsletter was short, 
it contained much valuable informa-
tion. Satisfaction was expressed at 
the able manner in which the Ex-
ecutive handled several cases from 
this branch. At this meeting no 
case requiring to be sent on to Ex-
ecutive came under notice, although 
if we cannot arrange relief for one 
of the goods trains, on which the 
crew has to work at least 111 hours, 
we will have to ask for assistance, 
and we know that we only have to 
ask and we will receive. One mem-
ber asked if it were true that 
the R.C.B. is going to award a 
higher rate to metropolitan em-
ployees than to those in the coun-
try, as while house rent and fire-
Wood- are a little cheaper here than 
in Melbourne, all other living ex-
penses are considerably in advance 
of Melbourne prices. He also stated 
that he was counting on receiving 
a substantial increase in wages. that 
along with his back pay would en-
able him to pay off accumulated 
debts. And still some people say 
we are receiving a living wage. 
Fireman J. P. Reynolds, a member of 
our committee, has been transferred 
to Shepparton. We lose one of our 
best members, and Seymour Branch 
gains: I would" like to know if the 
correspondent of Korrumhurra 
Branch would consider a golden 
sovereign a fair exchange for an 
old piece of waste brass, as in the 
last issue of the "Footplate" he said 
that a fair exchange was no rob-
bery. I would like to remind mem-
bers that a social evening will .be, 
held on Febraury 28th, 1920, in con-
junction with the local branch of the 
V.R.U. So come along, one and all, 
and for one evening make your 
miserable lives happy. 

P. CORBOY. 

BENDIGO. 
The monthly meeting of our branch 

was held in the drivers' room on 
Sunday, January 11th, at 2.30 p.m., 
Mr. J. J. McKerlie in the chair. 
There was a large number of mem-
bers present. It is pleasing to see 
that members are taking a greater 
interest in Association matters. 
The following motions were carried: 
—That a better system of relief be 
adopted, to prevent bad working 
conditions for Echuca men who are 
doing mixed and goods work, and 
the most important matter, making 
coal slaves of them.—The motion 
was carried, and sent to the Execu-
tive. That a crew be allowed to 
travel by 12.2 p.m. to Echuca and 
relieve 6.30 or 8 a.m. down goods, 
and avoid inconvenience to Echuca  

men. A motion also was passed for 
a local engine to be engaged run-
ning from Bendigo to Huntly and 
return. This will shorten the long 
hours which the Bendigo men are 
working. I must also state what a 
grand thing the "Footplate" is as a 
paper, that one can see and write 
these matters. Bendigo Branch is 
showing a good result for the "Foot-
plate," having secured 15 new mem-
bers for thi s  paper. I must also re-
port the steady progress of our Sec-
retary, who has just been under an 
operation. Wishing him a speedy re-
covery and hoping that he will soon 
be up and around again and well in 
the firing-line with us once again. 

J. McKERLIE. 

CENTRAL BRANCH.—The ordin-
ary Branch meeting was held on 
the 11th inst., when the attendance 
was fairly good, with room for im-
provement. Mr. C. Morrison, the 
chairman for the present year, in 
a brief, nutty speech, thanked the 
members for honoring him, by plac-
ing him in his present position. 
Correspondence from Messrs. N. Egan 
and R. Moon (injury pay) was sent 
on to the Executive. Same from 
Messrs. A. D. Cameron (re turn for 
driving) and G. Kellam (re condi-
tions at Port Melbourne) was also 
sent on to the Executive. Ten can-
didates were nominated. Under gene-
ral business, several suburban shifts 
were brought under notice, and are 
to be attended to. Members gene-
rally voice the opinion that the clerk 
or officer in charge at the Head 
Office, of the Rosters, has less con-
sideration for men than many a Oman 
has for' his mongrel. One of these 
days something will happen, and 
then the public will learn a little 
more about things on the railways. 

A class has been formed at the 
Hall for training firemen to undergo 
the examination of junior driver, 
and Mr. A. ,Baker has been placed 

in charge. Study up, boys, we want 
plenty of drivers yet, and we want 
to spread the work out a bit. The 
News Letter was read, and the Pre-
sident reported on the following 
items :—Interview with C.M.E. re-
lative to motormen's positions. sen-
iority, certificates, etc. He also 
made reference to the big wheel 
vacancies at North  Melbourne, long 
hours, coal, waste, and improved 
tender for Cl. The question of 
third-class men being put on eleo-
trie running while second-class men 
are available, is to be inquired into. 
Bulletins in connection with the 
Basic Wage Commission will be 
filled in by some of our members. 
This is a most important matter, 
and  members filling them in are 
asked to do so carefully. 

H. J. HIGGS. 

DIMBOOLA. 
The usual monthly meeting was 

held on Sunday, the 11th. The Pre-
sident, W. McTaggart, occupied the  

chair, and a fair attendance of mem-
bers were present. The 'newsletter 
was short and correspondence 
scarce. One new arrival was nomi-
nated for membership. A good deal 
of discussion took place over the 
filling of first and second class 
vacancies here, and other matters of 
local importance. The Secretary, 
just having • returned from Mel-
bourne, gave a brief account of 
several matters of interest that came 
under his notice while in the 
metropolis. The meeting closed at 
5 p.m. 

Through the medium of an anony-
mous letter (that weapon of the cur) 
'a S.I. officer visited our district and 
searched the homes of two of our 
members, as well as the homes of 
other employees. I am pleased to 
say that our members have been 
completely exonerated, but have 
failed to discover who Mr. "Anon" 
is, but have nasty suspicions. 

Mr. L. Heneberry, who has been 
our storeman and timekeeper for 
some time, was the successful appli-
cant for Maryborough, and on the 
eve of his departure was presented 
with a travelling-rug subscribed to 
by all members. Mr. Miller, Fin. C., 
occupied the chair on the occasion, 
and spoke in eulogistic terms of Mr. 
Heneberry's good qualities. His re-
marks were endorsed by Mr. Mc-
Craith on behalf of the station staff, 
and Messrs. McTaggart, Lowe, 
James, Gist, Cox, Baddock and Sad-
lier for the various grades. Mr. 
Miller called on Mr. F. Gray to 
make the presentation, which he did 
after a short speech. Mr. à Heneberrÿ 
briefly and feelingly replied. 

F. GRAY. 

GEELONG. 
The monthly meeting was held in 

the drivers' room on January 11th. 
The President, Mr. H. Lowe, in the 
chair. There was a very poor at-
tendance, only 12 members being 
present. I would like to see them 
turn up in larger numbers and give 
the officers a little more encourage-
ment and assistance. The newsletter 
was received and read, and several 
items were listed for deputation to 
the foreman. There is a fair amount 
of overtime still being worked here 
and there is still room for more 
drivers, which we hope to have here 
in the near future. 

J.W.F. 

KORUMBURRA. 
Mr. A. Hellens, our new chairman, 

presided over a very good meeting 
this month, the attendance being ex- 
cellent, and as a consequence the 
minute-book is almost filled with 
business. 	This is as it should be, 
and members will find in consequence 
a distinct improvement in various 
matters requiring attention. A re- 
turned "Digger," Mr. A. E. Mattson, 
was elected to membership, and 
showed a very commendable spirit in 
his anxiety to join up, and should 
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prove a good and useful member. A 
large budget was dealt with in gene-
ral business, and will necessitate de-
putations haunting the boss's office 
for some time to come. Mr. McCal-
man was placed in charge of the 
working bee to instal the shower-
bath recently granted to us, and 
jocularly termed "McCaiman's bath" 
by Mr. W. H. Jones. Complaints re 
the frequent upsetting of the goods 
roster by the chargeman through 
late ordering of special trains by 
the Traffic Branch, who also dispense 
with the regulation four hours' 
notice, and • a demand is to be pre-
sented to the fitter in charge to 
strictly adhere to the roster, and 
that he insist that special trains be 
ordered in a proper manner by the 
S.M., to avoid disorganisation of 

 shifts. The payment of an interim 
award of 1/- per day came as a plea-
sant surprise to the lower-paid mem-
bers, and keen appreciation of the 
useful lift was expressed on all sides. 
We hope that the predicted further 
increase in price of various necessary 
commodities will influence the Board 
to grant a still higher rate in fixing 
the minimum wage for the service, 
and desire to congratulate the gene-
ral officers and Executive on the suc-
cess of their efforts in this direction. 

LEO DATSON. 

MARYBOROUGH. 
The ordinary meeting was held, on 

Sunday, January 11th, the newly-
elected President, Mr. C. Kennedy, 
being in the chair. There was a good 
attendance of members, which looks 
well for The coming year. Mem-
bers are asked to attend regularly, 
and thus help to back up the good 
work done by our officers. Several 
items of local interest were dealt 
with, and a deputation formed to 
wait on depot foreman. This branch 
is pleased to welcome Mr. F. Palmer, 
a past Executive member recently 
transferred from Port Melbourne, 
who in the past has done such good 
work to help build up the Associa-
tion to its present standard, and 
which presents better prospects in 
the near future. Members are look-
ing forward to the findings of the 
Classification Board expectantly, and 
hope for better wages and working 
conditions, which are urgently 
needed. General satisfaction has 
been expressed by those members 
who received the interim increase, 
and greatly appreciate the efforts of 
the Executive officers in obtaining 
same. 

Two of our members, Messrs. R. 
Robertson and H. O'Reilly, both 
drivers in the second . grade, have 
lately been failed by the medical 
officer for defective vision and taken 
off the footplate, which means a re-
duction in pay. This seems an out-
rageous thing, considering these men 
have partially lost their vision in the 
interests of the Department under 
all sorts of conditions, that they 

should be penalised by a reduction 
in pay. It is hoped that the Classi-
fication Board will rectify this mat-
ter. This branch is on a sounder 
footing now than it ever was, both 
financially and numerically, thanks 
to the efforts of our Secretary, Mr. 
F. Chamberlain, who takes a keen in-
terest in Association affairs, and is 
the right man in the right place. Of 
course there are a few who do not 
recognise their obligation to the As-
sociation—one driver in particular; 
but we hope shortly to make him see 
the light. These few are thorns in 
the side of our Secretary, who is 
striving very hard to reach the 100 
per cent. mark. 

Traffic is very busy at this depot, 
mostly wheat which has been stored 
since last season, some also coming 
from the north. 

Long hours are the rule, and men 
are sometimes called upon to run 
"doublers," 3.45 a.m. and 10 p.m., 
which goes to show that there is 
room for more drivers. 

The absence of rain is being felt 
here, the water supply having 
been cut off from the town 
for locomotive use. Water is 
being, pumped from the lake 
in Prince's Park, which, fortu-
nately for enginemen, was lately 
filled owing to a thunderstorm. 

C. A. KENNEDY. 

PORT MELBOURNE. 
Owing to the early prospect of 

electric trains running on the Wil-
liamstown and Coburg lines, appli-
cations were called from men desir-
ous of driving them. Quite a num-
ber of old hands here who have been 
somewhat chary of the "electric 
spark" applied. Should they all be 
successful, the blue hen's roost 
(facetiously so called by a certain 
well-known foreman in the past re-
ferring to this depot) will lose a lot 
of old birds. 

Complaints have been loud con-
cerning some of the shifts this depot 
is called upon to do. How is this 
for a sample? Two Frankstons and 
a Caulfield for a Saturday after-
noon's outing. In order to do a nice 
little shift like this a tender engine 
is requisitioned, in direct violation 
of the working appendix, which 
states amongst its voluminous con-
tents that tender engines must not 
be employed in suburban running if 
it can be avoided. Wonder if the 
gents responsible for making out 
this shift and others have ever seen 
that instruction. Some day the prac-
tice of running tender first on fast 
runs will end in a "catastrophe," 
then there will be "'ell" to play. 
Wh<ch brings the old adage to mind, 
"An ounce of prevention is worth a 
pound of cure." Carl Rhodes fills 
the vacant position on the Execu-
tive for Port, owing to me being the 
successful candidate for the Branch 
chairman for 1920. Amongst other 
matters, the cleaners called upon to 

go out firing are endeavouring to get 
the same rate of pay as the regular 
second grade firemen, and are pre-
senting a strong case for their claim. 
I think the question of the hour here, 
same as elsewhere, is what will the 
basic wage be and the correspond-
ing increases? We are hopeful of 
something good. These times of high 
living the low-paid "wage plug" is 
on a bad wicket facing the high 
prices trundled along by the pro-
fiteer. 

C. H. MORRISON. 

SEYMOUR. 
The first meeting of this .branch 

for 1920 was opened by Mr. Green 
to a good attendance of members. 
After signing the mnutes Mr. Green 
vacated the chair, introducing Mr. 
W. Reid as the 1920 chairman, and 
the other officers, amongst whom 
are young and new blood, which 
speaks for the interest the members 
are taking in the Association and 
their own affairs. Mr. Green, in 
thanking the members for the assist-
ance rendered him during his term of 
office, impressed it on the young 
members to keep on going, to get 
into harness and keep in touch with 
the Association affairs, as, by the 
effluxion of time and other unfore- 
seen circumstances the few years 
that are left to the elder members 
would pass away all too quickly, and 
the weight of the Association A ffairs 
will fall on their shoulders, and by 
keeping in touch with the work of 
the Association, attending the meet-
ings regularly, the burden would fall 
lightly on their shoulders. The news-
letter was listened to with keen in-
terest, as it was a digest of the first 
sitting of the C.B. The latter por-
tion of the G.C. minutes was held 
over till next meeting. Mr. W. Regan 
was elected to represent this branch 
,on the committee of the local hos-
pital, which is about t become an 
actual fact. All other public 
bodies are represented on this corn-
mittee, so being alive to our own 
interests, we decided to be repre-
sented on same. Things still keep 
very busy, and the extra drivers sta-
tioned here are hardly noticeable ; in 
fact, some of the members have to 
get three' years' holiday, and a large 
number have two years to come, 
which is an answer to some critics 
re this depot being overman-
ned; in fact, sir, one driver had 
only time to be off five hours five 
minutes after thirteen hours on duty 
which just about tops the records 
created in this depot lately. 
Messrs. Ryan and Morris visited 
this depot recently to go into the 
running of trains. Evidently the in-
formation obtained by the above 
gentlemen was of such a startling 
nature that they decided not to 
waste the Department's, their own, 
and this branch of the Association 
representatives' time by discussing 
matters with the above. However, 
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the representatives of this branch 
are only too pleased to discuss these 
matters with the departmental 
officers at any old time. The latest 
in economy is kerosene in Victorian 
hitter beer bottles, and please bring 
the glass back should you break the 
bottles, sir. I cannot say as to the 
correctness of this par. I am in-
formed that it is a new method of 
advertising both liquors. However, 
I have seen kerosene in these bottles 
supplied to firemen. I met the local 
S.M. during the week, and amongst 
other things he commented on the 
dirty-looking engines - in this depot, 
and to save a long discussion I 
merely said "Economÿ—at least, I 
mean a shortage of waste," and my 
friend asked would it last long. I 
replied, "Oh, no, just till the war is 
over." "I am sorry," said he, "be-
cause it saves me two men." Boys, 
on our staff, since its inception there 
is not a piece of paper or old bag 
to be seen anywhere. I quite believe 
him, as most engines nowadays re-
present secondhand bag and paper 
shops. This Branch asks the Ex-
ecutive to do all in its power to 
improve the working conditions of 
the General Secretary and to retain 
his services as long as possible. 

J. S. PEARCE. 

WONTHAGGI. 
The usual meeting was held here 

on Sunday, 18th, with about the 
usual muster present. The officers 
for the new year—W. J. Stibbs, sec-
retary; A. Brennan, president ; with 
J. Hargreaves and C. Bower, vice-
presidents—took over their new 
duties. The past president (J. Har-
greaves) and H. Ashworth (secre-
tary) did not desire re-election, be-
ing of the opinion that a change is 
required occasionally. A word of 
thanks is due to both of them by 
the able manner the affairs of the 
Branch have been attended to. The 
past president's tact and experience 
have always been of great assistance 
and duly appreciated, and the high 
percentage the Branch has shown is 
a tribute to the energy of the secre-
tary. A few local items were dealt 
with, one being the bad quality of 
coal supplied. We are given un-
screened coal, just as it comes out 
of the pit, and the arrangements are 
that No. 9 coal be provided; but we 
have been getting a very poor 
sample at times, splint and dirty 
slack, and as we have a through run 
of 30 miles, nearly all up grade, and 
loaded up to the hilt, some improve-
ment is necessary. 

We are still waiting for an altera-
tion in the local manner of testing 
brakes. The method is for second 
engine to test and leading engine to 
leave shed ten minutes before train 
departure, couple on and right away. 
This arrangement has been made by 
some economic officer without regard 
to regulations or safe running, and 
there is no doubt if anything did  

happen as a result, the driver would 
be held to blame for not carrying 
out the regulations. 

We had a lesson in unionism here 
recently. One of the men employed 
at the mine got unfinancial to the 
extent of some pounds. The miners 
held a stop-work meeting and de-
cided not to work until he paid up 
or got out. He paid up. 

One of our firemen, W. Andrews, 
is being transferred to Warrnam-
bool, and replaced by J. Major, who 
has just re-started after returning 
from the front. A .  BRENNAN. 

InnalfttSMIMAIRIAIMAIXASTWMIniiilMrat 

A Lamentable Fatality. 
Another fatal accident has taken 

toll of our membership, the victim 
being Comrade Arthur Forster, a 
va ued me•nter of tte Centr a' B a-tch. 

The accident occurred on Friday, 
the 23rd inst. while running the 
1.25 p.m. down Warragul goods. 
Driver Alec. Ellison, with Comrade 
Forster as his fireman, travelled by 
the 6 p.m. down passenger train to 
Dandenong, and relieved the crew 
there, and after shunting operations 
at Dandenong, left for Narre Warren. 

After speaking to the driver the 
fireman got up on the tender, and 
it being dark, his movements were 
not visible, but as he had not re-
turned to the cab on reaching Narre 
Warren, a search was made by the 
driver without result. 

The stationmaster then went back 
along the line and found the body 
outside the distant signal, but unfor-
tunately life was extinct, our com-
rade having succumbed to the severe 
injuries received. 

He was a married man and `recided 
at Canning Street, North Melbourne. 
He had not long returned from act-
ive service abroad, wtas a member of 
the first railway unit, and while 
stationed at Port Melbourne prior 
to his enlistment took up his duties 
as a second class fireman on his 
return at North Melbourne. 

The funeral, a military one took 
place on the morning of A.N.A. Day, 
the coffin being draped in the Union 
Jack, and borne on ;a gun carriage 
drawn by six horses. The remains 
were followed to the place of inter-
ment, Coburg Cemetery, by a large 
number of his comrades of the Rail-
way Unit in uniform, and a repre-
sentative body of his mates of the 
footplate, including the General Of-
ficers of the Association. 

[t is a matter for deep regret that 
a young man, 32 years of age, should 
be thus suddenly and tragically 
swept from life, and much sym-
pathy is felt by the members of 
the Association for Mrs. Forster, 
junior and senior, and the relatives 
of the family, who are well-known 
and respected residents of North 
Melbourne.  

it{ilt3tüt9fOKi4t3tsñ 

Adelaide Federal Conference 
FROM A VICTORIAN STAND- 

POINT. 

The 1919 Federal Conference was 
considerably delayed, owing, first of 
all, to the restriction on travel due 
to the influenza outbreak, and, at a 
later stage, to those imposed by the 
Shipping Strike. 

It was suggested that the Confer-
ence be abandoned, and held in 1920 
instead, but this view was not fav-
ored by a majority of the Divi-
sions, and the Conference met under 
the Presidency pf Mr. H. P. Butter-
worth, at the Adelaide Trades Hall 
on the 21st November. 

It became evident from a reading 
of the reports of the Divisions, as 
well as that of the Federal Secre-
tary, that there was a fairly general 
desire to extend the usefulness of 
the Federation rather than to retard 
its operations, the main question 
being: How? The spirit of those 
who favored an extension was some-
what damped by the carrying of the 
first item on the Agenda Paper: 
No. 1 from Queensland: That no 
fighting fund be established, and cap= 
itation fee be not increased. The 
motion at first appeared to be in 
want of a seconder, and was sec-
onded pro forma for the purpose 
of discussion, by Mr. Drakeford, and 
after a lengthy debate wes carried 
by 15 votes to 13. 

As it was apparent that without 
an increase in capitation fee the 
Federation could not hope to extend 
its operations, and that the item 
from Tasmania and Victoria could 
not be successfully dealt with, the 
Victorian Delegates made it clear 
that their Division would expect 
them •° to refrain from wasting the 
money of the Federation in discuss-
ing agenda items which, if carried, 
could only be put into operation 
by a greater amount of funds being 
put at the disposal of the Federa-
tion for propaganda and organis-
ing purposes, and  that the attitude 
of the Victorian Division was dis-
tinctly in favor of extending its 
field of operations. if not through the 
Federation, then through other 
sources close at hand. After some 
discussion it was decided to recom-
mit the item,  and  'the question of 
the formation of a Locomotive Bro-
therhood of Engineers of Australia 
was, on the motion of Victoria and 
Tasmania, carried unanimously by 
the Conference. 

A lengthy statement from Mr. 
Drakeford on the aims and objects 
of the proposed Brotherhood was 
listened to with great interest by 
the Conference, many questions be-
ing asked and answered, and it was 
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made clear by Mr. Deveney that 
there was a strong feeling in the 
Victorian Division that its members 
must look to some other means of 
progress unless the Federation was 
galvanised into a live and useful 
body, with the capacity to carry 
into effect the resolutions of Confer-
ence, and that the feeling would 
find expression in closer unity, per-
haps through O.B.U. methods. It 
was soon realised that the question 
of finance was the chief considera-
tion, and as some delegates had 
been sent to the Conference with 
definite instructions against any pro-
posal t o increase the capitation fee, 
that would prove a difficult prob-
lem to solve. 

It was finally resolved that the 
Divisions favoring an increase in 
capitation fee be asked to place one 
shilling per member in the hands 
of the Federation as early as pos-
sible, and that the case for an in-
crease in capitation fees be placed 
before the other Divisions by the 
Federation. 

The want of funds hampered the 
adoption of further definite propo-
sals t o have the position placed 
before the Divisions by means of 
an organiser, and it was eventu-
ally agreed to appoint Messrs. 
Crossman and Drakeford a propa-
ganda committee t o disseminate in-
formation by circular for distribu-
tion amongst the Divisions. 

The Conference then directed that 
Mr. Dr akeford be a;:pu••] el to addre,s 
the Annual Delegate Meeting of the 
New South Wales Division at the 
conclusion of Conference, which was 
carried out. 

New South Wales is in the throes 
of reconstruction, and has. difficult 
and strenuous times ahead, which, 
however, are 'being manfully faced 
by those in charge, and it should 
not be long before the Mother State 
is back into her old position as the 
strongest Division of thee Federa-
tion. 

There is no doubt, however, that 
if a strong Federation was in ex-
istence with funds at its disposal, 
the task could be made much easier 
and accomplished much more rapidly 
and that if a Brotherhood had been 
in existence the need for reorgani-
sation, notwithstanding the set back 
in 1917, would not exist. 

However, funds are essential to 
the carrying out of any progressive 
plan, and the Victorian Executive 
has decided to ask the power from 
its members to impose a levy of 
is. per member to help to provide 
the wherewithal to carry on. as it 
will be essential to have funds in 
hand in order to carry out any de-
cision of the 1920 Conference. It 
is hoped that the other Divisions 
will do likewise, and that it will 
be possible to begin laying the 
foundation of the Brotherhood this 
year. 

The question of the situation bf the 
offices of the Federation is not a  

vital matter and need not be viewed 
from the paris•-pump standpoint. 

The question is: from which capi-
tal can the most effective work be 
done? 

The final settlement Of  this matter 
is not urgent, but the question of 
getting information to the members 
of the Division as to the need for 
forming a Brotherhood, and thus 
making the Federation a live 
machine, is. 

The resolution submitted for the 
Brotherhood of Locomotive Engine-
men of America to forward infor-
mation for the use of the Division 
was carried unanimously, and the 
information asked for has been 
promptly sent and should soon be 
avaliable for distribution. 

It may be pointed out, however, 
(since it is not included in the Fed-
eral Report) that the fact that the 
Ameri2an Brotherhood maintains 
Boards to watch all legislation af-
fecting the interests of their mem-
bers at Washington and Ottawa re-
spectively whe'iever the Parliaments 
of the United States and Canada are 
in session, was brought under notice 
of Conference by Victoria, and that 
owing to Mr. Bromley having to he 
away from his office in Leeds to 
attend at London a great deal. he 
was unable to attend personally to 
the items contained in the letter 
sent him from this Division. 

These things, and many other ar-
guments were brought forward, and 

 it is of course impossible to cover 
all the details in a necessarily brief 
official report, but if there is any 
occasion to stress 'the arguments 
against an important proposal, in 
fairness the arguments for should 
also receive some prominence. 

Perhaps the better way, where 
space is too necessarily limited, to 
do justice, is to merely record the 
resolutions. 

The proposal to alter the voting 
strength of the Federation also 
proved contentious, but the position 
was closely debated in a fair and 
broadminded spirit, and though it 
was pointed out that it was asking 
the larger Divisions to give away 
a great deal, and that those con-
tributing the greater part of the 
finances under the present system 
would have no more say than those 
giving the least, the proposal was 
eventually carried by a substantial 
majority. 

This is an important change in 
the constitution, and Will be watched 
with interest by all those aiming at 
the formation of a Brotherhood. 

The problem of s ecuring standar-
disation of rates of pay and con-
ditions was well discussed, but it 
proved rather a difficult matter for 
the Conference to deal with to form 
a log for the whole Commonwealth. 

A basis was, however, laid down, 
and it is hoped to have the idea of 
the various Divisions on this sub 
Iect more in line at the Queensland 
Conference. 

Our President, Mr. J. Gault, was 
appointed to the position of Rep-
resentative of the Federation in 
Melbourne, but as the rule Iays it 
down that the representative can 
only act in that capacity when called 
upon to do so by the Federal Execu-
tive, the usefulness of the position 
is in doubt, particularly as most, if 
not all, of the calls upon the Fede-
ration in times of industrial stress 
have been initiated from here, and 
the place for intervention where 
more than one State or the Common-
wealth is concerned is at the Federal 
Capital. - ,- r 

Of approximately 140 Federat-' 
ed Trade Unions in Australia, 
over 90 have their offices in Mel-
bourne, and most of the Trade Union 
Inter-State Conferences in time of 
trouble take place 'here. 

However, it is believed that the 
formation of a Brotherhood will cure 
all those difficulties or do away with 
the need for solving same. 

The attitude of the other Divisions 
towards making the "Footplate" a 
Federal paper or the organ of the 
Federation disclosed the fact that 
though the paper was appreciated 
by its subscribers in the other States, 
there was no definite request from 
the Conference for its transition to 
the Federal sphere. 

It was explained by the Victorian 
representatives that space in the 
"Footplate" could be reserved on 
request for any or all Divisions at 
cost price, pending the matter of 
a Federal paper being established. 

It is understood that in at least 
one Division consideration is being 
given to taking advantage of the 
Victorian offer, and in another the 
question of establishing a Divisional 
paper would be shortly dealt with. 

There is no disputing the fact 
that a Federal paper would be of 
immense assistance for propaganda 
purposes in the formation of a Bro-
therhood, standardisation of wages 
and conditions, an effective voice 
in the management of the Railways. 
etc., etc. but, until that desidera-
tum is realised it will certainly he 
to the advantage of the Enginemen 
of Australia to have active Divi-
sional papers in existence to advo-
cate the interests of Locomotive En-
ginemen in each State. 

Meanwhile the "Footplate" will he 
pleased to give space to items of 
interest of a Federal character. 

The need for a Federal journal will 
speedily make itself felt when prac-
tical work begins, or the formation 
of a Brotherhood. 

There are big things to be done 
and they can never be properly 
realised if looked at through the wrong 
end of the telescope. This Divi-
sion stands wholeheartedly for a defi-
nite obejctive, a wider outlook, a 
bigger view. To realise those things 
differences of opinion must be sunk. 
We must get to close grips with 
the problem at hand, and approach 
the difficulties which we know ex- 
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that will enable us to overcome 
them all. 

If the whole time of the Queens-
land Conference is devoted to lay-
ing the foundation of a Brotherhood 
of Enginemen of Australia it will 
have done something at its conclu-
sion that will one day be hailed as 

 the starting point of , the upward 
march . of Australian Loco. men on 
the path of true Industrial progress. 

titeemitztelmtommoimmematmes 

Early Days in the Victorian 
Railways. 

OPEN PAGE. 

(The views expressed by corres-
pondents are not necessarily the views 
of " The Footplate," and it accepts 
no responsibility for them. They are 
published to give the opportunity to 
members to voice and exchange 
views on matters of interest to mem-
bers within reasonable limits.) 

FORMING A BROTHERHOOD. 

To the Editor. 

Sir,--It was with interest I read 
in the last issue of the "Footplate" 
of the decision of the Federation at 
the recent conference held at Adelaide to 
endorse and neartily support the Brother-
hood scheme for loco. men as put for-
ward by Tasmania and Victoria. It 
will be remembered by readers of 
this journal that letters discussing 
a sustentation scheme have appeared 
in its pages from time to time, and 
also at the last grand council it 
formed one of the items of the 
agenda paper. 

And as a result of the delibera-
tions thereon, it was placed as an 
item for then forthcoming Conference 
of the Federation, or, rather, was 
withdrawn in favor of a Brother-
hood to embrace the whole of the 
divisions of the Federation. The 
more one considers this question the 
more apparent does it become that 
the need of a Brotherhood was never 
more imperative than at the present 
moment, to infuse fresh strength into 
the Federation to obtain our just 
rights not individually as a divi- 
sion, but as a whole, the recent ex-
hibition of railway men being made 
a catspaw in a political game of 
shuttlecock and battledore is too 
recent a happening to need any re-
iteration here. A strong brother-
hood will strengthen the Federa-
tion immeasurably, as well as make 
our voice heard with no uncertain 
sound should a politician endeavor 
to make a dupe of us again for rea-
sons of political expediency. Further-
more, under a Brotherhood provision 
will be made for sustentation of 
members during illness and after 
retirement. Therefore I hope that 
this question will receive the con-
sideration that its importance war-
rants throughout the length and 
breadth of Australia by all engaged 
on the footplate, and that 1920 will 
mark an epoch in the history of Ioco. 
organisations by the commencement 
or beginning of the Australian Bro-
therhood of Loco. Drivers, Firemen, 
and Cleaners.—Yours etc., 

C. H. MORRISON. 

QUESTION BOX 

When an engine is prepared by the 
hostler, is he responsible for the 
roadworthiness of same, and if so, 
when does his responsibility cease? 

Answer :—The hostler would be re-
sponsible, and although the responsi-
bility of the driver begins when he 
takes charge of the engine and in-
creases when he first gets an oppor-
tunity for inspection, that of the 
hostler does not cease until the en-
gine arrives at its destination with-
out mshap. 

Is it good practice to work the 
engine in mid-gear? 

Answer :—No ; up to a certain 
point the shorter the "cut off" the 
greater the economy in the use of 
steam, but beyond that point (say 
3 to 5 inches, according to working 
conditions) it is a disadvantage to 
"cut off" any closer. The reason for 
this is that the early closure of the 
exhaust develops excessive compres-
sion in the cylinder, and also the 
condensation and re-evaporation 
that occurs in the cylinder results 
in heat passing to exhaust without 
doing work in the cylinder. 

What precautions should be taken 
to prevent damage to cylinders and 
framing on account of water in 
cylinders? 

Answer : — The cylinder 	cocks 
should be open for a few revolutions 
when starting from a terminal, and 
the lever worked in "full gear" until 
cylinder warms. The cylinder bolts 
are often made loose and framing 
cracked by neglect of these precau-
tions. 

Describe the action of the steam 
end of "C" class pump. 

Answer :—Steam being turned on, 
it flows into the main valve chamber, 
reversing valve chamber, and under 
the main piston, forcing it up. When 
near top of stroke the reversing 
plate strikes the shoulder on the re-
versing valve rod, moving up the re-
versing slide valve. This causes 
steam to be admitted to the outer 
end of main valve, equalizing the 
pressure on both sides of the large 
piston and enabling the pressure on 
small piston to carry the main valve 
over to the left. The distribution 
slide valve then admits steam to top 
of cylinder, forcing down the main 
piston. When near the bottom of 
stroke, the reversing plate engages 
the button on R.V. rod and draws 
down the R.S. valve, allowing steam 
to exhaust from the outer end of 
main valve, which then moves over 
to the right, causing D.S. valve to 
admit steam to the bottcll and ex-
haust it from the top of niäin piston. 
This series of operations is then re-
peated: 

(Continued) 

I think the last case that we 
had to deal with in our fight to 
protect our system of promotion 
from engine-cleaning to engine driv-
ing occurred at Bendigo. 

A fitter named Tom Melbourne, 
working in the shed got it into 
his head that he would like to get 
out, on the footplate. He was a. 
very nice young fellow, and every 
one liked him. He must have had 
influence of some sort, as he was 
put out as a fireman to learn the 
road and the work. He was sent 
to Echuca. to fire from there to 
Bendigo. In a few months he was 
brought back to work at the bench 
and to run any specials on the 
Echuca line. I think he ran about 
half a dozen sheep and cattle spe-
cials, but always s tuck up either 
on Bagshot bank or on the first 
White Hill, the fireman then hav-
ing to walk into Bendigo station 
to get the pilot engine out to bring 
in the train. I was booked out as 
his fireman the last trip he ran. 
I w a  determined that I was not 
not going to walk from the first 
White  Hill to get assistance. So 
when he started his usual rush when 
passing the Epsom Racecourse by 
dropping the lever over two notches 
at a time, to get, as he thought., 
a good run at the Hill, I just stop-
ped him. He always had a great 
respect for me afterwards, and did 
not report me for the way I did 
stop h'ni. However, we got as far 
as the Williamson Street crossing 
before we did stick up. A few 
pops of the whistle brought the 
shunting engine out, and it pulled us 
in. Tom was not long in the ser-
vice after this. He held a good 
interest, along with Bell and Wat-
son, in the Garden Gully United 
mine when they s truck the rich reef. 
Tom's dividend was a good few 
hundreds per month. He gave a 
week's notice to the Department 
and went for a trip to the OId 
Country. 

To be continued next issue. 
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Describe the steam valve gear of 
a "C" class air pump. 

Answer:—The admission and ex-
haust of steam is controlled by the 
distribution slide valve, which is at-
tached to a main valve consisting 
of two pistons of different diameters 
joined by a stem. This main valve 
works in a horizontal chamber cast 
on the top cover of steam cylinder. 
The movement of the main valve is 
controlled by a reversing slide valve 
which is attached to a reversing 
valve rod located inside the hollow 
main piston rod. 

ardt9tfili3iLiF v 

SPARKS. 
The Railway revenue still keeps 

mounting higher, which is a healthy 
sign. 

There would be room for still 
greater expansion if political stu-
pidity had not prevented expendi-
ture where it was needed, and caus-
ed money to be spent where it was 
not wanted . 

The great increase of Railway 
business has meant promotion to a 
large number of  senior firemen, but 
there is room for another hundred 
drivers yet. Get ready for the ex-
amination, it is coming your way. 

Comrade F. Palmer has been 
transferred to Maryborough as a 
second-class driver. Fred has been 
a member of the Executive for the 
past two years, and was recently 
re-elected close to the top of the 
poll. He was an enthusiastic work-
er for the Association, and his loss 
is regretted by his fellow Execu 
tive members, but Maryborough 
Branch will be strengthened by the 
addition of a staunch worker for the 
Association. 

Les Hesking, Bendigo's enthusiastic 
Branch secretary, is having a tempo-
rary spell off the footplate, being 
an inmate of a hospital. undergoing 
an operation. We extend to him 
best wishes for a speedy and com-
plete recovery. 

Fred. Croft, a good fighter in the 
cause, and during last year the fire-
man with the longest service as an 
Executive member has resigned from 
the Department, and gone into busi-
ness as a carrier at Kensington. 

The "Footplate" wishes him the 
hest of good fortune in his new 
sphere, and trusts that our members 
will extend to him their patronage 
whenever it becomes necessary to 
"shift" for promotion? 

It is regrettable that men like 
Messrs. F. Croft and J. Latta, who 
is also in business as a carrier at 
574 Sydney Road, Brunswick, should 
have to give up their calling as fire- 

men owing to the poor reward for 
strenuous and responsible work. 

Good firemen lost to the Depart-
ment through inadequate pay and 
wretched conditions. 

The opening speech of Mr. Will 
Smith in the basic wage claim before 
the Railway Classification Board was 
a great effort, and he was deser-
vedly complimented at its conclu-
sion. 

Not only in the extent of inform-
ative material, intelligently set out, 
was it valuable, but it was force-
fully and clearly delivered, and the 
fact that his speech did not at any 
time cease to be interesting, a'though 
it took over a week to deliver, is 
striking testimony to its all-round 
merit. 

Eleven shillings and nine pence per 
;day is a long 'way from 73/-., but so is 
11/9 from 9/6. It is a substantial 
increase, and leaves room for fur-
ther improvement. 

The dangers incurred by those en-
gaged in the running branches of the 
railway service have been clearly 
illustrated in the last few weeks. 
The death of a good comrade 
in Shunter Don. Connell, at 
Newmarket a fortnight ago, 
was followed by that of Arthur 
Forster, reported elsewhere this 
issue. Joe Dubber, a shunter well-
known to most Melbourne loco. men, 
lost a leg while shunting at More-
land, on the 24th inst, and Guard 
J. Gloster was run over while work-
ing on the Caulfield line. The latter 
is a son of Jack Gloster, for years 
stationed at Northcote, and an en-
thusiastic member of the V. R. U. 
The " Footplate's" condolences are 
extended to the bereaved relatives 
of our fallen comrades, and sympa-
thies and wishes for a good reco-
very to the injured boys. 

The Marine Engineers' Strike has 
caused another rush of traffic, and 
despite the  large number of drivers 
that have been made, a great deal 
of overtime is being worked. The 
hours are shocking, and whatever 
the life may have been in the old 
days, it has acquired a reputation 
for dirt, darkness, and damnable 
conditions that will take penalty 
rates plus punitive powers pushed 
powerfully forward to eradicate. 

There is no doubt that the En-
gineers of the coastal ships are 
standing out for the recognition of 
proper principles. If skill and re-
sponsibility is to go without proper 
recognition, then responsibility and 
skill will not be cultivated. If it 
takes a 70 per cent. increase to' 
maintain the living wage, then a 
similar percentage increase should 
be added to all the other wages 
also. 

The fact that there are variations 
of 2[10 per day between the mini-
mum rates fixed for unskilled labor 
in the various States, and up to 5/10 
for skilled work, shows as nothing 
else can do the necessity for a pol-
icy of standardisation. 

Make the establishment of an Aus-
tralian Brotherhood of Enginemen 
your battle-cry for 1920. If you 
believe in closer unity get it in your 
own ranks and you will be fit to join 
in the great battalion when the time 
comes. 

Your Union can do a great deal 
more for you than merely look after 
your industrial needs, if you will 
let it do so. 

Join in the movement to organise 
your strength and ability for a col-
lective Upward movement. 

Western Australian Enginemen 
have had their rates of pay increas-
ed by agreement with their Commis-
sioner, the maximum for drivers and 
firemen respectively being 18f- and 
14/- per day. Promotion is by per-
iodical increases, as everywhere else 
in Australia but Victoria. 
at°.lf P, 	 .I 	S>r SY 

Acknowledgement 
THANKS TO ARARAT AND 

GEELONG BRANCHES. 

Girdlestone-street, 
Ararat. 

The Secretary Engine Drivers' 
Association. 

Dear Mr. Finch,— 

Will you please convey to your 
fellow-members my thanks for all 
your kindness to me in my trouble, 
and especially for  your great kind-
ness in giving me  the  f32 5/-, which 
will be a great help to me. Will you 
also convey my thanks to the mem-
bers of the Geelong Branch for their 
kindness in contributing the f1 1 4/-
to the amount? • 

Yours sincerely, 

AMY M. PAYNTER. 

Information Required. 
In response to a request received 

from Stawell, we insert the follow-
ing:— 

Would any person having informa-
tion as to the whereabouts of 11r. R. 
J. Harris, locomotive enginedriver, 
of Stawell, who served as a sergeant 
with the Railway Unit in France, 
please communicate with Mr. D. El-
liston, Secretary Stawell Branch of 
the Victorian Railways Union, Ligar 
Street, Stawell. 
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