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TH E• LOCO H'EA , TR X  
Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other, calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands  for, i.e., Cheap Labour and 
Sweated ' Conditions. • The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass  the  word to the boys and your 
families to 

Support The Loco. 

PROGRAMME CHANGED TWICE WEEKLY 

Victoria Street, NORTH MELBOURNE 
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" They are slaves who will not dare  
All wrongs to right,  
All rights to share."  

MANAGERIAL NOTES.  
" The footplate " is published 

monthly. 
All Branch Secretaries and Execu-

tive officers are empowered to act 
as agents for this journal. Hand 
your contributions, name and address 
to them. We do the rest. 

All matter intended for publication 
to be sent to the Editor, Mr. A. S. 
Drakeford, and should be addressed  
to Editor, " Footplate," Loco. Hall, 
Victoria-street, North Melbourne. 

Phone, CentOal 10236. 
Correspondents must attach their  

names and addresses, not necessarily 
for publication. No matter of a per-
sonal character will be published. 

Literary.—To ensure publication, 
contributions must be in not later  
than the 19th of each month. Branch  
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private  
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change  

of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary.  
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EDITORIAL.  
THE INDUSTRIAL OUTLOOK. 
Those who looked forward to the 

election of December the 13th to 
bring about better industrial pros-
pects for the year to come must view 
the results that have  so far been  
reached with a great deal of dis-
appointment, for a more confused 
political situation could hardly well 
be imagined. It seems likely that 
we will have to face another term of 
years during which the workers will 
have to submit to hard times caused 
by unrestricted exploitation, and 
must look rather to our own un-
aided efforts and resources than to 
any political power to improve the 
present outlook.  

To this end it is worth while ex-
amining the situation as it presents 
itself to us, and to give considera-
tion to the best means of organising  
our members and forces, so that we 
can gain for ourselves the recogni-
tion and reward that our important 
place in the industrial life of the  

nation entitles us to hold, and to 
that end we should bend our ener- 
gies and abilities in the coming year. 

One of the first things necessary 
in order to enable us to obtain that 
just recognition is to so organise and  
consolidate our scattered forces  
throughout Australia that the best 
possible use can be made of our in- 
dustrial strength whenever 	and  
wherever the need arises. 	To do  
this effectively it is first of all neces-
sary to cultivate a wider -and a 
greater outlook amongst the engine-
men of this Commonwealth of ours 
than has hitherto prevailed, and this 
is something in which every indivi-
dual member of the Federation who 

.looks for progress in the future can  

lend his aid. 
In the past years we have been 

prone to look at. matters concerning 
ourselves and our work too much  
from the Divisional standpoint, each  
State seeking to advance the inter-
ests of its membership without re-
gard to what was being advocated 
and achieved by our neighbors, and  
it may. be  truly said that the first 
nineteen years of our Federation has 
passed by without achieving a com-
mon aim and a common policy. 

During that period wages and 
working conditions fluctuated great-
ly, sometimes better in the South, 
then the North and again in the 
West, then the East, and though re-
solutions have been carried that com-
mon rates of pay and conditions of 
labor be asked for throughout the  
Commonwealth, it must be confessed 
that these resolutions have not al-
ways been carried out in the spirit 
in which they have been passed.  

To overcome and remedy the de-
fects that exist, however, should be 
our object, rather than to offer de-
structive criticism on what is, and 
waste valuable time in reflections 
on what might have been. 

There are 10,000 locomotive engine-
men in Australia, who are already 
organised, into Divisions of the Fed-
eration, who are speaking with six 
or more different voices, and using, 
their energies in as many directions. 
There is no shadow of doubt that if 
those members and forces were 
solidly organised into one progres-
sive and protective whole, speaking 
with one voice and working with a 
common policy, that within a few 
years to come as great an improve-
ment can be made in the welfare 
of the locomotive steam and electric 
men of Australia as has already been 
accomplished by our brethren in 
America and England. 

The fact that we are all working 
for different State Governments and 
that each Division has a different-
ly constituted Industrial Court or  
-Board to settle its wages and 
working conditions, and that the 
rates of pay and conditions 
of work do greatly and un-
justifiably vary in each State are 

no doubt objections and difficulties 

that are in the way, but must be 
met by intelligence and courage, and 
overcome. 

The fact cannot he denied that 
nowhere in Australia are enginemen 
getting the treatment and recogni-
tion that the ever-increasing re-
sponsibilities of our calling warrants 
and a mere temporary advantage 
gained by a Division in respect to  
pay or treatment„ does not warrant  
its members viewing this matter of 
Australasian concern from the stand-
point of the parish pump. 

A duty devolves upon those in  
charge of Divisional affairs to watch 
the progress made in other lands,  
and to keep the status of the Aus-
tralian enginemen, if possible, in 
front of those elsewhere until we are 
able to establish a Federation or 
Brotherhood that will not be limited  
even by continental boundaries. 

At present we lag behind because  
we have so far failed to appreciate 
fully the need for viewing the neces-
sities of our calling from an Aus-
tralian standpoint. 

If standardisation of wages and 
conditions can be achieved for the 
66,000 loco. men of Great Britain,  
and since then for the 470,000 rail-
waymen of the homeland, if the 
Brotherhood of America can practi-
cally standardise conditions in Amer-
ica and Canada for another half 
million running men, is there any 
insurmountable obstacle in the way 
here? 

The answer re,ts with ourselves. 
There is a way in which it can be 
done—standardisation of wages and 
conditions, a voice in the manage-
ment of each of our railway sys-
tems, grievances to be settled by 
Boards on which we will have equal 
representation, the taking over of  
the railways of Australia by the 
Commonwealth Government—are all 
things within reach if the effort is 
made. 

The first three are already accom-
plished elsewhere, and we will stand 
recreant to our trust unless we make  
the effort for ourselves and those to 
follow us on the footplate. 

A beginning has been made by  
the Federation at the recent Federal  

Conference, but it needs the sup-
port of the rank and file of  the 

 Federation. 
The first three items are matters 

of policy that can be kept under 
the notice (if it is necessary) of the 
Executive in each Division. 

With an active Federation working 
earnestly and wholeheartedly on a 
policy formed on Australian lines, 
backed by the good wishes and sup-
port of comrades who have real-
ised the advantages to be gained by  
the cultivation of an Australian 
sentiment and thought, there is every 
reason to hope that the close of  
1920 will bring with it a record of 
achievement and hope for the indus-
trial future that the present politi-
cal outlook does not afford. 
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MONTH BY MONTH. 
BROTHERHOOD PROSPECTS. 

The Annual Conference of the 
Federation was held at Adelaide, 
commencing on November 20th, the 
Victorian Division being represented 
by our President, Mr. B. Devaney, 
and General Secretary, Mr. A. S. 
Drakeford. One of the most im-
portant items on the agenda paper 
was  the question  of  the formation 
of an Australian Brotherhood of En-
ginemen on lines somewhat sim- 
ilar to the American 	Bro- 
therhood of Locomotive 	Fire- 
men and Enginemen. This item 
was brought forward by the Vic-
torian Division, and, we are pleased 
to be able to say, that the Federa-
tion unanimously approved of the 
formation of an Australian Brother-
hood of Enginemen, the delegates 
from the various Divisions are to 
report back to their Executives and 
obtain the necessary authority, so 
that at the next Federal Confer-
ence to be held in Queensland, in 
March, 1920, the Australian Bro-
therhood of Enginemen can be legally 
brought into existence on such 
sound and progressive lines that its 
future will be assured. 

With a view to the furtherance of 
the scheme, the Federation appointed 
our General Secretary to visit Syd-
ney for the purpose of addressing 
the annual delegate meeting of the 
New South Wales Division on Nov. 
29th. Needless to say, all who had 
the pleasure of hearing the address 
are now ardent supporters of the 
Brotherhood scheme. It must be 
apparen t  to members that the forma-
tion of a Brotherhood cannot be ac-
complished without organising work, 
which will have to be paid for by 
the Federation. Our present capita-
tion fee of 1s. per annum does not 
permit of any such work being car-
ried out. It is therefore proposed 
to increase the capitation fee at the 
next Federal Conference. 

The work cannot be undertaken 
without enthusiasm and without ex-
penditure of time and money. At 
the outset there is pioneering work 
to do, and there should be no delay 
in providing both. 

Members must realise that there 
is nothing substantial gained in the 
industrial sphere without sacrifice, 
and the capitation fee of 1s. per 
member of the Federation per an-
num does not afford the wherewith-
al to enable much to be done. The 
first need is finance, and it is •-
tended to ask members of the Divi-
sion to subscribe an additional ls. 
per head to enable propaganda work/ 
to be done, pending the 1920 Confer-
ence in May next in Brisbane, when 
the question of a permanent increase 
in the capitation fee and transfer 
of functions vested in the Divisions  

at present, will receive considera-
tion. 

Bear in mind that if advancement 
is looked for we must be prepared 
to throw in our time, our Iabor, and 
our small amount of cash for the 
general good. With that in con- . 
stant view 'there is much to do and 
more to look forward to. 

THE R. C. B. AT WORK. 
The Classification Board is, at last, 

after years of continuous agitation, 
 an accomplished fact, and the first 

meeting of the Board was held on 
Thursday, 27th November at Judge 
Winneke's chambers. It is under-
stood that the business discussed 
was mostly of a formal nature, such 
as hours of sitting, place of meeting, 
etc. Applications have been invited 
for claims for the lowest grade of 
adult unskilled employees, or as it 
is commonly called, the basic wage. 
A claim for a basic wage of 13s. per 
day has been submitted by your or-
ganisation, and we say emphati-
cally that under the existing cost 
of living conditions, that 13s. per 
day is the least that should be paid 
for a man to maintain himself, wife 
and family on in reasonable comfort. 

So that the best possible case 
may be presented to the Board in 
support of our claims, the Execu-
tive decided that our General 
Secretary should present the case 
on your behalf, and devote himself 
entirely to the preparation and pre-
sentation of the case, while the . 
General Officers should conduct th e . 
routine affairs of the Association. 

The picture drawn in the News of 
the Day column of the "Age " on 
the 26th inst., in which the Railway 
Service was described as being " in 
the main in a very contented state," 
and with "some reason to be," is a 
striking commentary on the know-
ledge the Collins Street dictator has 
of Railwaymen's lives and hopes. 

The interim recommendation of 
10s. 6d. per day, with its provision 
for back payment from 1st July 
last, was certainly a welcome piece 
of news for the lower paid, which 
means in effect the majority of the 
service; but a great deal of the 
money received no doubt had to be 
used in paying debts, the accumula-
tion of which was inevitable on the 
starvation rate of 9s. 6d .per day. 

The trades and business people no 
doubt benefited largely by the money 
paid , to the service in having the 
arrears of debt partly wiped off; 
but the railway service of Victoria 
is not likely to rest contented until 
it' is at least as well paid as that 
of any of the other Australian 
States, and it has a long way to 
go above the 10s. 6d. rate yet to 
get there. 

The interim recommendation is, 
without doubt, acceptable, and al-
though it has met with criticism 
in some quarters as being likely to 
prejudice the claims of the combined 
Union  for  13s. per day basic rate, 
this criticism is without proper foun-
dation, inasmuch as the interim re- 

commendation has been given with-
out prejudice to the Iarge'r claim 
the Board merely requiring such 
evidence to be put forward as would 
enable it to determine whether a 
rate above 9s. 6d. per day was 
justified. 

This was done without going into 
the intricacies of the case prepared, 
and leaves room for considerable im-
provement. 

His Honor Judge Winneke, in an-
nouncing the Board's recommenda-
tion, made it clear that the Board 
was quite satisfied that it could re-
commend at least 10s. 6d. per day, 
and that the higher claim was in 
no way prejudiced. 

Now that we have the CIassifica-
tion Board it is not to be looked 
upon as  the panacea of all our in-
industrial ills. It is certain 
that our conditions and wages will 
be improved, and we all know . im-
provements are sadly needed; but 
no court or board will give to the 
worker the full reward that he is 
justly entitled to for his labor until 
such time as the worker takes con-
trol of the industry in which he is 
employed. 

A DISAPPOINTING REPLY. 
Premier's Office, Melbourne. 

25th November, 1919. 
Dear Sir,—Adverting to the depu-

tation from the Enginedrivers, Fire-
men and Cleaners' Association and 
the Victorian Railways Union, which 
waited upon the Premier recently, 
I am directed to inform you that 
full consideration has been given to 
the request that an increase in wages 
should be given to the lower paid 
employees in the Railway Depart- 
ment pending the determination of 
the i Railways Classification Board. 

While the Government is entirely 
sympathetic with the cases of dis-
tress which, the deputation stated, 
exist among the lower paid men, it 
was felt that to make a payment 
on account of any increases which 
might be recommended by the Board, 
would be to establish a most dan-
gerous principle. The Board is de-
liberately placed by the Act in a 
position of independence, and should 
be _absolutely free from any inter-
ference or direction by the Govern- ' 
ment. No payment could be made 
which might not be taken as an in-
dication of what the Government 
considered should be the basic wage. 

It is regretted, therefore, that the 
request made by the deputation can 
not be acceded to. The Board will, 
how:•ver, be constituted at the earl-
iest possible date, and the Govern-
ment will request that the basic 
wage shall be the first question to 
be dealt with. The representatives 
of the Union and the Association 
will have the opportunity of present-
ing to the Board the case for an 
interim report. It would then be 
quite competent for the Board to 
make a recommendation for a pay-
ment on account.—Yours faithfully, 

(Sgd.) T. SHORT, 
Secretary to the Premier. 
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Although 88 junior drivers have 
been appointed during the last two 
months, bitter complaints continue 
to arrive about enginemen being kept 
on duty excessive hours, no relief 
being provided, and men, after doing 
a long shift, being booked on duty 
again without sufficient interval for 
rest. Several instances have occur-
red of enginemen, after unsuccess-
ful appeals for relief, having to 
leave their engines owing to being 
physically unable to remain on duty 
any longer. This is the result of 
keeping the staff down to the mimi-
mum, and no provision whatever 
made for expansion of traffic. Every 
effort is being made to have more 
drivers appointed, but it seems al-
most hopeless to make the "Heads" 
recognise that the great majority of 
enginemen stand for eight hours' 
work per day, and that a staff suf-
ficient to reduce the  hours to eight 
per day should be available. A 
further batch of senior firemen are 
to be examined for positions of dri-
vers next week. This will not re-
lieve the position to any appreciable 
extent. and firemen now on "big-
wheel" work are earnestly requested 
to make the necessary provision so 
as to be able to qualify to take up 
their position on the regulator at the 
first opportunity. 

BE READY FOR EXAMINATION. 
The seniority sheet to be published 

at the beginning of the new year 
will contain a Iarge number of ad-
ditions to the list of drivers, and 
there is room for the creation of 
still more, to enable the overtime to 
be wiped out and promotion to pro-
ceed at its natural rate. 

The Executive has been for years 
past agitating for sufficient firemen 
to be examined for driving to keep 
down the overtime to a minimum, 
or to do away with it altogether. 

It is regrettable, however, that 
all of those to whom the opportunity 
has come have not proved ready, 
and these members have no one but 
themselves to blame if they lose 
seniority as a result of failure to 
qualify . 

It is the intention oi'lhe Executive 
to persist in its efforts to have the 
channels of promotion . kept open, 
and it cannot be expected to come 
to the assistance of those who do 
not take advantage of the oppor-
tunity provided a s . a result of its 
efforts. 
Some of the results recently, both 

as to numbers presenting themselves 
and percentage passing, have been 
disappointing, and as the delin-
quents will probably have to face 
the examining officer again at an 
early date, it will be no one's fault 
but their own if they miss the golden 
opportunity. 

It has been the practice in var-
ious country depots for the depot 
foremen to utilise unqualified per-
sons to relieve over the pit and to 
move engines for other purposes 
within the loco. yards. This matter  

has been repeatedly brought under 
the notice of the superintendent of 
loco. running, and specific cases 
quoted. 

Instructi , ,as have i.ow i,een issued 
to D.R.S. Inspectors that they are 
to examine suitable men in each 
depot as to their knowledge of the 
locomotive, and if certified to by the 
D.R.S.I. as competent, the depot 
foremen may then use these men to 
move engines within the loco. yard. 
At depots where there is sufficient 
work to average at least half time 
an hostler will be appointed. 

The Department has at length con-
sented to station a second-grade crew 
at Benalla to relieve second-grade 
crews in that district for annual 
leave, also to run any mixed trains 
from the depot. The question of 
providing first- and second-(grade 
crews at various other depots is 
still unded consideration, and will 
probably be finalised next week. 

Super-Cleaners M'Lean and Ryan 
(stationed at Bright) were only re-
ceiving third-grade firemen's rate 
when firing on second-grade work. 
Upon representations being made to 
C.M.E. officers, the matter was satis-
factorily settled, M`Lean receiving 
his back pay at October end of 
month pay, while Ryan is to receive 
his back pay at November end of 
month pay, and in future when en-
gaged on second-grade work they 
will be paid at second-grade firemen's 
rate. 

A CONCESSION RE INSURANCE. 
A further ruling on the question 

of senior men being compelled to in- 
crease the amount insured for, when 
granted an increase in wage, has 
been given by the Commissioners, 
and now men over 50 years who en-
tered the service prior to November 
1 1897 are not to be forced to 
further insure when their wages are 
increased, although they will still 
have the option of doing so. Official 
reply herewith: 

Victorian Railway`. 
Commissioners' Office, 

Spencer Street, Melbourne, 
20th October, 19t9. 

Dear Sir Adverting to the request 
which was recently made to the 
Commissioners by a deputation from ' 
your Association, that employees who 
entered the. Department prior to 1st 
November, 1897, should not be com-
pelled to increase their life assurance 
after they have attained the age 
of 50 years, I beg to say that the 
Commissioners have reviewed the 
matter, and they have now decided 
to accede to your request.--Yours 
faithfully, 

(Sgd.) G. SUTTON, 
Secretary. 

THE OVERTIME CURSE. 
The amount of overtime worked 

at Colac and Warrnambool was 
brought under notice of Executive 
by the Geelong Branch members at 
Colac and Warrnambool being inter- 

ested enough to supply detailed list 
of time worked, which was of great 
assistance in having the matter 
speedily and satisfactorily settled, 
with the result that an additional 
driver-fireman has been sent to Colac 
and a full crew to Warrnambool. 
If the half-time man is not sufficient 
to reduce the overtime at CoIac, then 
the question of appointing a full-time 
crew will be further considered. 

Compliants have also been received 
from other branches regarding the 
overtime worked on out-stations, and 
the matter has been taken up by 
head office with depot foreman con-
cerned, and as soon as there are 
men available the overtime is to be 
reduced to the minimum, not only at. 
out-stations, but at depots as well. 

The new seniority sheet is, to be 
issued on January 2nd. It has been 
held un owing to the number of fire-
men who have recently been examin-
ed for drivers, and the filling of 
vacancies caused thereby. Branch 
secretaries will now be able to make 
a fresh start for the new year by 
charging members their correct rate 
of contributions, according to new 
seniority sheet. 

NIGHT OR DAY TRAINS AT 
WONTHAGGI. 

Wonthaggi members have been 
very badly treated during the last 
twelve months, owing to mismanage-
ment by the Traffic Officials, cases 
of being sent through to Melbourne 
being common. Although these mat-
ters were repeatedly taken up with 
C.M.E's. Officers, very little 	im- 
provement was effected. 	Recently 
the climax wás reached, when two 
departmental officers recommended 
that the Wonthaggi goods trains 
should be altered from day ,rains 
to night, with a view of saving an 
engine and more expeditious handl-
ing of trucks. The men concerned 
held a special meeting on Sunday, 
and decided upon a certain course 
of action. They also drew up a pro-
posed roster, showing where even 
better results could be obtained by 
working the trains during daylight, 
and were prepared to place same 
before the department, and asking 
to have pronosed night work 
held up. On the following 
Tuesday morning the Associa-
tion's representatives met the C.M.E., 
and thoroughly threshed the matter 
out, pointing out that it was a poor 
reward for the men after doing all 
in their power to oblige the Depart-
ment during the Iast twelve months 
to have additional and unnecessary 
night work forced upon them; also, 
if it was so essential to economise 
in engines, that a start should be 
made at the head of the system, 
Melbourne yard, where it was prov-
ed by returns that the lost engine 
time due to blocks was as high as 
140 hours daily; further, that on oc-
casions we had been promised by 
the Commissioners and C.M.E. that 
night work would be minimised 
wherever possible, and if it was in- 
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tended to go on with night trains 
that before the alteration was ef-
fected that the men concerned should 
be given a chance of putting their 
case before the authorities. The 
C.M.E. promised to take the matter 
up with the Commissioners at once 
and give us a reply that afternoon. 
The reply given by the C.M.E. was: 
The position . had been placed before 
the . Commissioners, and in view of 
the fact that there were two new 
engines due out from Newport, that 
these new engines were to be sent to 
the place where it was intended to 
send the engines to be withdrawn 
from Wonthaggi, so the night trains 
would not be gone on with; also, 
with a view to arriving at an ami-
cable settlement as regards other 
proposed alterations on Wonthaggi 
line, that an officer of the Associa-
tion, together with Messrs. Morris 
and Ryan, were to proceed to Won-
thaggi to confer with representa-
tives of the local Branch, and as a 
result of this decision, our worthy 
Vice-President, Mr. Gault, visited 
Wonthaggi. If the system of allow-
ing an officer of the Association to 
confer with the Departmental Offic-
ers before any important alterations 
affecting our members are brought 
about, was generally adopted, it 
would be found that the work would 
go along more smoothly than at pre-
sent, and would be a great saving 
to the Department. 

The General Officers and Executive 
desire to take the opportunity of 
extending to all members their very 
best wishes for a Merry Christmas 
and a Happy and Prosperous New 
Year. 

In respect to the rercrt of evi-
dence tendered at an inquest re-
cently appearing in the daily press 
reports, by which it was made to 
appear that the fault lies with the 
driver not wiring for relief in time 
if they are compelled to work tong 
hours, the particulars have been 
gathered. and brought under the 
notice of the Department, and it is 
strongly desired by the. Association 
that a searching investigation be 
made, and that it will reveal who 
is to blame, and that the blame and 
punishment therefor will be allotted 
to the persons responsible—be they 
lowly or highly placed. 

—o— 

The result of the recent election 
has ,not clarified the political situ-
ation to any extent, but shows that 
the preferential system (7) of vot-
ing for the Senate, introduced by 
the Hughes Government, has accom-
plished its purpose: the preserva-
tion of the " Nationalists" from a 
rebuke . at the ballot box. 

One of the results is that it has 
been amply demonstrated that the 
worker has not yet found a way out 
of the "win the war" and sectarian 
"dead ende."  

stetemormotertmostmetakatasemett 

BRANCH REPORTS. 
ARARAT.—The annual meeting of 

the Ararat Branch was held in the 
Drivers' Room on Sunday, the 14th 
inst. Mr. T. Gardiner was voted 
to the chair. We had the best-
attended meeting for the year—not 
a vacant seat in the room, which 
is very pleasing to the Branch offi-
cers. as it shows that the mem-
bers are taking a keen interest in 
the doings of the Association. 
Many items of a local nature were 
brought forward, and will be dealt 
with by deputation to the Foreman. 
Several items are being sent on to 
the Executive. We had a most un-
usual result in the election of a 
Branch chairman, Mr. A. Lowerson 
and Mr. J. Carmichael getting ex-
actly the same number of votes, 
and it was then decided to draw 
straws to s ee who would fill the 
position which resulted in Mr. 
A. Lowerson getting the position. 
The acting chairman thereupon 
vacated the chair and in a neat 
speech impressed upon members that 
their support and regular attend-
ance at the meetings was essential 
to the success of the Branch. The 
newly-appointed chairman then oc, 
cupied the chair, and thanked the 
members for their confidence in 
electing him to the position, which 
he hoped he would fill to their sat-
isfaction . Things are at a very 
high pressure here at present, and 
while the situation has been some-
what relieved by the sending of 
extra crews here we are still short 
of drivers and cleaners and cannot 
get relief in many cases. We are 
asking for more men to be, sent here 
as we have about a dozen crews to 
go on holidays yet; so hope that 
the busy season will be the means of 
making more drivers, which will 
mean promotion for many firemen 
as well. Wishing the Executive and 
General Officers A Merry Christmas 
and A Happy New Year.—A. E. 
Finch. 

BALLARAT.—The monthly meet-
ing of the Branch was held on the 
14th December, Mr. Skews in the 
chair and 26 members present. 
Correspondence -  from the Executive, 
dealing with the calling-up bound-
ary, second-class firemen not being 
utilised in that grade, train exam-
iner at North Geelong, and the re-
signation of the General Secretary; 
also the News Letter, which dealt 
with the formation of an 'Austra-
lian Brotherhood. All proved very 
interesting subjects, but none gave 
greater concern than that of the 
resignation of our worthy General 
Secretary. Delegates from the 
Branch and others running to Mel-
bourne, have long been convinced 
that Mr. Drakeford has been over-
worked, and on the motion of Mr. 

G. Cameron, strongly seconded and 
supported by all members present, 
a request by this Branch to the 
Executive to make every endeavor 
to retain Mr. Drakeford's services 
as General Secretary, by relieving 
him of routine work, which can be 
done by employing a male assistant 
in the office. This Branch is of 
the opinion that all country branches 
will support any action taken by 
the Executive in an endeavor to in-
duce Mr. Drakeford to retain the 
position which he has so worthily 
filled at the expense of his health, 
and it is up to the boys to show 
that whilst they are out for fair 
wages and conditions for themselves, 
that they are prepared to do the 
same for those who have fought their 
battles for them. The move for 
an Australian Brotherhood as  out-
lined in the News Letter, did not 
call for any action at present; but 
members appeared to be greatly im-
pressed with the possibilities of 

 bringing the Federation to a fruit-: 
ful stage by that means. Two new 
members were nominated. General 
business consisted of local items,. 
which were dealt with, and the re-
sults of the Branch Elections were -  
announced. Mr. G. Cameron was 
appointed chairman; Mr. J. Wilson 
Secretary, unopposed; Messrs. J. 
Wilson and F. Badenhope, G. C. 
Delegates; and a strong committee. 
The meeting closed at 5.10 p.m.—F_ 
J. Badenhope. 

BENALLA.—The annual meeting 
of the Benalla Branch was held on 
Sunday 14th December. There was 
a fair attendance considering that 
this was the second Sunday on 
which it was legal to drown worms. 
The  President, Mr. A. Baker, occu-
pied the chair, but did not have an 
unruly meeting to control. No doubt 
we will have a large and lively meet-
ing next month, as the old question 
—the goods roster—is to come up. 
for discussion. Another question that 
affects our members is the running" 
of the passenger specials during the 
holiday traffic. We are supplied 
with Lithgow coal on these jobs.. 
Anyone who has had experience with 
this coal will know what that means. 
One job  that is very heavy under 
these conditions is the special to 
Bright, a distance of 75 miles, and 
no allowance in the time table for 
cleaning the fire. One thing that 
gives great satisfaction to the lower 
paid members is the interim award 
of 10s. 6d. per day. This will to 
some extent improve the position 
of the lower paid men, especially 
those who have a wife and family 
dependent upon them. Previous to 
this it wail a question of existing, not 
of living: Letters of thanks to the 
General Officers and Executive, also 
to Benalla Branch for assistance in 
securing back pay have been receiv-
ed from Cleaners Armstrong (Beech-
worth) and Ryan and Maclean (of 
Bright). The result of the ballot 
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for Branch Officers resulted as fol-
lows:—President: A. Pevitt (unop-
posed); Vice President: J. Duffy, 20 
votes; J. Ashworth, 17; A. Morgan, 
14; J. O'Brien, 8; and W. Anderson, 
7; Secretary: P. Corboy (unopposed); 
Committee: R. Colcott 61; A. Baker, 
81; J. Reynolds, 56; F. Hartley, 55; 
F. Croucher ,54; G. Barnes, 49; A. 
Morgan, 47; J. Duffy, 44; L. Carr, 
36; E. Rachinger, 36; J. O'Brien, 
36; E. Mitchell, 29; G. Alexander, 
28; G. C. Delegate: P. Corboy, 51; 
F. Hartley, 18; E. Mitchell, 7; Audi-
tors: F. Hartley, 47; J. Ashworth, 
30; J. O'Brien, 27; E. Mitchell, 20; 
E. Rachinger, 19. A. J. Baker was 
nominated for the position of Presi-
dent, and G. C. Delegate, but with-
drew both nominations.. Now that 
we have a number of junior drivers 
{here, it is to be hoped that the over-

. time at the out-stations will be work-
ed off. The Federal Elections are 
;over at last, and it seems that the 
Farmers' Party will hold the balance 
Of power. At present the Labor can-
didate, Mr. J. Hannigan, is leading 
in this electorate; but the second 
preference votes of the defeated Na-
tionaliit will picbably result in the 
election of the Farmers' representa-
tive. One thing that has given a 
great deal of satisfaction is the elec-
tion by an absolute majority of over 
1000 votes of our old member Mr. 
Parker Moloney for the N.S.W. elec-
torate of Hume. The sympathy of 
the members of this Branch goes out 
to an old member and ex-president, 
Mr. A. Hotchkins, who has suffered 
a sad bereavement in the death of 
his wife; and if sympathy of one's 
fellow workmen affords any consola-
tion. Alf. is assured of it in plenty. 
=P. Corboy. 

BENDIGO.—The annual meeting 
was held in. the Drivers' Room on 
Sunday, December 14th, at 2.30 p.m. 
Mr. P. Edmonds was in the chair. 
There was a large number of mem-
bers present. A suggestion was 
made and forwarded to the Execu-
tive in regard to a system of having 
the time recorded that engine leaves 
the T. R. point. A motion was car-
ried unanimously refusing to run 
goods trains on Sundays. An invi-
tation was extended to the General 
Secretary, Mr. A. S. Drakeford, to 
visit Bendigo for . the next meeting. 
Water-bags for drivers' kits are to 
be asked for. These are needed on 
the engines running north and using 
" khaki " water. A number of men 
are still required here. Men still 
have to work long hours, and very 
often are unable to get relief, and 
are either !breed to come to workf 
again when they should be resting. 
If junior drivers are firing in other 
depots, come to Bendigo and get 
your time in. The result of the 
ballot for the local Branch was:—
Chairman J. J. M'Kerlie ; Vice-
Chairman : W. J. Bruce ; Secre-
tary : I. Hosking ; Auditors : P. 
Edmonds, J. J. M'Kerlie ; Com- 

mittee : A. Simmons, G. Dolman, S. 
Page, J. J. Hutchinson, C. M`Fad-
zean; Grand Council Delegates: L. 
Hosking, P. Edmonds. Wishing the 
" Footplate " a Prosperous New Year. 
—Les. Hosking. 

CENTRAL BRANCH.—Report of 
ordinary Branch meeting held on 
the 14th December. As Mr. W. 
Lewis was unavoidably detained, Mr. 
F. Pearce was voted to the chair. 
Minutes of previous meeting were 
read and confirmed. Correspondence 
from Driver M. Egan was referred 
back for more particulars. Saine 
from Driver R. Collins was sent on 
to the Executive. Mr. A. D. Came-
ron was elected a member. Under 
general business, the extension of 
trains beyond their original propos-
ed destination was vigorously de-
bated. Enginemen are fed up with 
this, and are determined to take a 
stand against the system, even if 
they have to make a fight of it. 
It is safe to say that the main 
cause of it is sheer mismanagement 
on the part of the traffic. Then the 
loco. is expected to cheerfully carry 
on. On they must go, past their 
original destination, and finally land 
at some place where they are book-
ed to rest, 'without any sleeping 
apparel, and under conditions where 
a man wouldn't allow his dog to live. 
Another complaint is the time that 
rest job trains mostly arrive at their 
destination. The feeling was strong-
ly voiced that these trains should 
arrive at their destination not later 
than 6 p.m. so that men could ob-
tain respectable accommodation with-
out having to run all round the 
place for it, like something that 
isn't wanted. Another burning ques-
tion is the packing of donkeys and 
of mountings in the cab, burning, 
mostly because steam pipes are 
placed in such inconvenient posi-
tions. On all these questions the 
Executive is asked to obtain some 
relief. With plenty of grit, com-
rades, you can get a fair deal. Note 
how the seamen, the ga s  workers, 
and the shunters do it. Nothing but 
grit and solidarity. What they can 
do , so can you. The question of 
good coal being' supplied to pilot 
engines, and inferior coal being 
placed on road engines is to be at-
tended to by the Executive. The 
News Letter was read,  and  at this 
stage Mr. Lewis topic the chair. Mr. 
Deveney reported re the following 
items : Fireman Hodge to work round 
at Williamstown; meal allowance to 
be paid after 10 hours on duty; Dri-
vers Aminthe's and Uniackes time 
at Williamstown. Fireman Under-
wood, having had three chances for 
driving. is to be disrated; Driver 
Tregear to be given crane job at 
Arden Street, Cleaner Floyd`s sen-
iority, and the smoke, and blowing 
off' nuisance, Mr. Dillon asks for the 
co-operation of all enginemen in this 
matter, as he does not wish to take 
any action. if trouble can be over-
come. In conclusion, Mr. Deveney  

thanked all members for placing him 
on the Classification Board. Men 
living at Richmond desire a sheet 
to be posted at station and the 
Branch officers will attend to this. 
Mr. E. J. Taylor is to be given all 
assistance with his case. Mr. Gault 
then announced the result of the 
Branch election. All candidates pre-
sent suitably responded. Lights are 
to be asked for at Williamstown in 
shed, and drivers' room. The last 
branch social was also mentioned, 
as it was badly attended by mem-
bers,  who, in many cases, didn't 
bother to bid farewell to those mem-
bers who had retired. We want 
more enthusiasm in the future, and 
the committee and members general- 
ly are well advised to make a mental 
note of this:—H. J. Higgs. 

DIMBOOLA.—Two meetings have 
been held since our last report in 

The Footplate"—a special meeting 
held on Nov. 23rd, in place of the 
ordinary, on  account of the Secre-
tary being meld to work in Melbourne 
after the Grand Council. A large 
amount of correspondence was dealt 
with, including the report of the 
Grand Council, many points of which 
were explained by the Secretary. 
Some local grievances were dealt 
with, and nomination of officers was 
proceeded with, all offices but that 
of auditors being contested. The 
ordinary meeting for December was 
held on the 14th. In the absence 
of the President, Mr. Lowe was ap-
pointed to the chair. The attend-
ance was good. The amount of cor-
respondence and News Letter was 
small. The Secretary explained the 
purport of . the correspondence and 
gave an account of his attendance at 
a Central Executive meeting and 
the resignation of the General Secre-
tary, and a motion was carried: 
"that in the opinion of this Branch 
the services of the General Secre-
tary are too valuable to the Asso-
ciation to be lost, and that he be 
granted the necessary assistance." 
The Secretary was instructed to write 
to the D.R.S. Inspector re local 
grievances of a rather serious nature. 

The Secretary was subjected to 
some adverse criticism during his 
absence from the depot, and Mr. 
M'Taggart said he was one who 
had criticised the Secretary during 
his absence, but had reason to be-
lieve that the Secretary was attend-
ing to his duties, and after what he 
had heard from the Secretary, and 
the latter's meeting with the Central 
officers, he was glad that the Secre-
tary had visited Melbourne; but for 
future guidance he would move : 
"that when the Secretary is absent 
from the depot the necessary books 
be handed to the President" The 
election of officers was then pro-
ceeded with, and the result was 
President: W. M'Taggart; Vice-Pre-
sident: A. Fortington; Secretary :P 
Gray; Auditors: H: Jones and B. 
Sadlier, and a strong committee. The 
meeting closed at 5 p.m.—F. Gray. 
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GEELONG.—The attendance at the 
monthly meeting of this Branch was 
a decided improvement on the past, 
and it is hoped that it will still 
continue to improve, as only by good 
attendances will we be able to ob-
tain the general ideas of our mem-
bers, and thereby give our leaders 
the directions which we wish them 
to follow. Several items of local 
interest were listed for deputation to 
the depot foreman, while others were 
forwarded on to the executive to 
be dealt with. The election of offi-
cers for 1920 did not make much 
interest generally, there being only 
one contest. and that for the secre-
taryship. The interest in this item 
made up for the apathy in the oth-
ers, as about 90 per cent. of the 
members returned their cards, with 
the result that Mr. J. Fuller was 
elected by a good majority. Messrs. 
M. Brown, Graham and Davern acted 
as election committee, and though 
there was not a hitch in the manner 
in which it was conducted, some very 
disgusting remarks were passed by 
several members who would be doing 
more in the interest of the society 
if they devoted their time and brains 
in assisting, instead of concocting 
insinuations on those who are trying 
and meeting with a fair amount of 
success in carrying out the objects 
for which the society was formed. 
The lower paid members of our 
branch greatly appreciate the efforts 
of our representatives on the R.C.B. 
in obtaining for them an increase, 
pending the final decision of the 
Board on the Basic Wage. Mr. 
Baxter and Mr. Davern, the retir-
ing President and Secretary respec-
tively, thanked the members gener-
ally for their support during their 
term of office, and also advised the 
members to give their new officers 
every assistance to carry on the busi-
ness of the Branch. The Geelong! 
Branch returns the compliments of 
the season to the Executive and 
members generally throughout the 
State, and trust that the New Year 
will be happy in many respects—
better wages and conditions included. 

KORUM$URRA.—The election of 
.officers for the coming year resulted 
in a slight re-shuffling of seats at 
the annual meeting,. Mr. Boarder, 
Pest-President, retiring in favor of 
lvtr. A. Hellens. Mr. Boarder has 
ably carried out the duties of the 
office for the past two years, and • 
with conspicuous success. It is to 
!)e hoped that members will extend 
the same hearty good will and sap-
port to Mr. Hellens, without which 
the duties of Branch President be-
come difficult and onerous. The 
financial position of the Branch bids 
fair to attain the full percentage 
again this year, which fact speaks 
well for the interest and co-opera-
tion of the members. The proposed 
wayment of an interim award to the 
fewer paid men is matter for satis- 

faction, inasmuch as  it shows a bet-
ter recognition by the Department 
of the utter inadequacy of the basic 
rate in the service, and gives encou-
ragement to hope for better rates 
of pay in the skilled grades. Mr. 
G. Itl'Masters has been transferred 
Itere from Benr.11a. and  a Korum-
burra driver in the V.R.U. sent -
there in his place, resulting in Be-
llialla losing, a good member and Kor-
umburra gaining one. A fair ex-
change is no robbery. The result 
of the ?'c'leral ele.,tions about came 
up tu expectations, and must be a 
cònsiderable disappointment to the 
Nationalist Party. Were it not for 
the sectarian propagara* the result, 
no doubt, would have been very dif-
1arr,i t; but, as it is. the balance of 
power is more evenly distributed 
than in the late Parliament. The 
Departmental Medical Officer has 
been busy during the last week, 
men coming from all over the dis- 
trict to submit to the vision and 
hearing test. Fortunately there are 
no failures and consequent reduc-
tions to record.—Leo Datson. 

MARYBOROUGH.—The monthly 
meeting was held in the General 
Waiting Room on Sunday, 14th Dec. 
There was a fair attendance, and the 
principal business was the election 
of officers for 1920, the following 
members being elected: Mr. C. Ken-
nedy, President; Mr. T. Young, Vice-
President; Mr. F. Chamberlain, Sec-
retary and Grand Council Delegate; 
Committee, Mr. W. Chapman, Mr. 
C. Rowe, Mr. R. Robertson, Mr. A. 
Jennings, and Mr. H. O'Reilly. There 
were a few items for loco. foreman 
and a few for Executive. Members 
are showing a little more interest in 
the work of the Branch, and while 
an improvement could be made, it is 
to be hoped that 1920 will be a 
record. Owing to the shortness of 
water here at, Maryborough a pump 
is to be used to get water from the 
lake in the Park adjoining the loco. 
sheds and as all the drainage from 
the sheds goes to this lake, it is a 
very poor lookout for enginemen in 
the future, and a request is to be 
made to the foreman to supply water 
bags for the enginemen's use on ac-
count of the dirty water • in tenders 
being unfit for human consumption. 
It is with regret that I write of the 
failure in eye test of Drivers R. 
Robertson and H. O'Reilly, and it is 
to be hoped that some benefit will 
come from the R. C. B. that will 
relieve the financial position of failed 
enginemen. Two young drivers have 
been sent here, and I hear that an-
other one is to come; but that more 
are needed there is no doubt, as re-
lief cannot be effected in a good 
many cases. As for getting proper 
intervals between shifts, it is almost 
out of the  question,  and it is hoped 
that the efforts of the Executive 
will be rewarded by the Department 
continuing to make drivers until the 
position is relieved. Now, as. this is 
the  last report for 19t9;, I take the  

opportunity of, on behalf of the 
Branch, in wishing to all members 
a Happy New Year, also wishing 
success to " Footplate."—F. Cham-
berlain. 

PORT MELBOURNE.—Since my 
last report appeared in the ".Foot-
plate," Driver Jim Young has re-
turned on light duties, after an ab-
sence of six months. His arm is 
still far from right; but. Jim hopes 
to be soon on the footplate again—
a hope which all his old pals heart-
ily endorse. Carl Rhodes has also 
returned, his many friends will be 
pleased to learn. While for the pre-
sent moment he is confined to shed 
duties,. he has every prospect of re-
gaining his normal eyesight as good 
as ever again shortly. Carl had a 
rough time with his illness during 
the period he was off, no less than 
two serious operations were neces-
sary. The failure of either would 
have doomed our comrade to lifelong 
blindness. But medical science 
proved successful. Carl, in the first 
place, was a victim to the 'flu, from 
which arose serious complications to 
his eyes. Carl has again thrown 
himself into Association affairs with 
all his customary vigor. Whilst 
unsuccessful for the Executive, he 
secured a seat on the Grand Council. 

One of our old Port boys, in 'the 
person of Tom Bass, of North, was 
successful at the recent election for 
the Executive. Quite a mild sensa-
tion was caused by the efforts of 
his supporters, who placarded water 
cranes, etc., with "Vote Bass, the 
Cleaners' hope," "Vote for Tom Bass 
the Belgian Boy." Is it any wonder 
that he was returned after all the 
ginger his supporters put into the 
campaign? More's the pity that the 
working class as a whole did not 
take the same interest in the recent 
election as we did in our little elec-
tion. Methinks if they had, a differ-
ent result would have been the out-
come. Driver-in-`charge Joe Harris, 
at Oakleigh, reached retiring age 
the other day, and bid the job fare-
well. We all wish him many years 
yet to enjoy his well-earned rest. 
The many friends of Norman Parker 
(fitter) will learn with surprise and 
regret that he had the misfortune 
to break his leg in an accident he 
met with . recently on his annual 
holidays. He was being driven to 
the station from where he had been 
stopping when the wheels of the 
buggy on one side went into a rut, 
throwing Norman out. Unfortunately 
his foot caught in the spokes of a 
wheel. He was brought home, and 
is making a good recovery and ex-
pects to be about again after the 
New Year.—C. H. Morrison. 

SEYMOUR.—The annual meeting 
was opened to a large attendance of 
members present on Sunday the 14th 
December. Great interest was taken 
in the result of the ballot for branch 
officers for 1920. Had all our mem-
bers and railwaymen of this town" 



166 	 THE FOOTPLATE. 	 December 31, 1919.. 

taken the same interest and voted 
likewise on Saturday, Mr. E. F. Rus-
sell would have at least received a 
majority in Seymour. I have often 
heard it said: Save him from his 
friends or enemies; but I think it is 
misapplied in this instance. It 
should be: Save them from them-
selves. The high cost of living, the 
hours and conditions and the amount 
of clothing required for enginemen 
through dirty engines, the inferior 
quality of everything, at a very high 
cost, and likely to increase under 
this Hughes Government, should 
have been the great influence for 
them to go bald-headed for the Labor 
men throughout Australia, and it is 
greatly surprising how strong sen-
sible men are gulled away from 
things which are of vital interest 
by such miserable bogies as were 
used during this election, and at the 
very time that our Union Executives 
are shifting every, stone and striving 
for all they are worth to better their 
wages and conditions, the members 
are repaying them by cutting the 
ground from under their feet. Sir, 
I hope those members who will not 
or rather "cannot" get out of work-
ing long hours and work two or 
three Sundays in succession, also 
turn up under eight hours rest, 
will take to heart the evidence given 
by Mr. J. Elder, loco. foreman, of 
Bendigo, at the recent inquest of 
Driver Beddo, re the responsibility 

being theirs in working excessive 
hours and n of wiring for relief in 
time for same to catch train by 
which relief cant ravel. Foremen, 
practice. economy and the momen. 
you receive a reverse on the above 
case, you pay. Sir, I am quite in 
accord with the above foreman's re-
marks. The responsibility is with 
the men, and it is certainly false 
economy when men like Driver H. 
Raisbeck and Beddoe have given their 
lives, before the actual facts are 
brought before the responsible heads 
and the public, and the sooner our 
members wake up to the fact and 
assist the Department and our Ex-
ecutive the better for all concerned, 
For the information of out-station 
members and members who never 
attend the meetings and unfinancials 
who never had a vote, the following 
is the result of the ballot for Branch 
officers for 1920: Chairman: T. Bell, 
28; F. Miller, 7; W. Hickey, 15; W. 
Reid, 50. Vice-Chairman: A. R. Earl, 
54; H. Jarvis, 33; A. Sidebottom, 
11. Secretary: W. Hickey, 11; F. 

 Miller, 4; J. S. Pearce, 84. Grand 
Council Delegates: W. Hiekey, 42; 
A. Norris, 21; F. Miller, 12; W. 
Regan, 44; J. S. Pearce, 73. Audi-
tors: H. Jarvis, 43; A. Lamden, 54; 
F. Miller 31; W. Regan, 65. Com- 
mittee: T: Bell 80; J. Chamberlain, 
52; H. Green, 87; W. Regan, 56; R. 
Bartrog 68; W. Eaton, 43; F. Holt, 
40;• J. Roberts 39; C. Baker, 27; A. 
R. Earl, 47; H. Jarvis, 44; A. Side-
bottom, 22; J. Broman, 23; H. Fraser, 
63; C. Jordan, 50; P. Wilkinson, 
2s. One hundred and two ballot  

cards returned out of 119 distribut-
ed, 17 not returned, and 20 informal. 
This speaks for the interest the 
members are taking in their associa-
tion's work, and wishing all members 
a Merry Christmas and a Happy and 
prosperous New Year. J. S. Pearce. 

STAWELL.—Our last monthly 
meeting was held on Sunday, 14th 
December, in the Drivers' Room. A 
large attendance present. A large 
number of items of local importance 
were listed for deputation to loco. 
foreman. The state of shed at night 
time was again brought under notice. 
It is positively dangerous to walk 
around the shed at night. The only 
light is the Lux one on table, and 
on top of that, obstacles are left in 
all positions around shed floor. This 
matter has been brought under 
notice so often that members are 
wondering if it will be ever satis-
factorily settled. We have been pro-
mised Lux lights on several oeca- 
sions, but they are still coming. A 
concert to help to assist the widow 
and family of our late comrade Fire-
man T. E. Peters resulted in just on 
£50 being realised. The above 
amount has been handed to Mrs. 
Peters. The following motion, pro-
posed by Mr. Smith, and seconded 
by Mr. R. Middelton, .was carried 
unanimously: That this meeting of 
the F.E.D.,F. and C. Association of 
Stawell views with abhorrence the 
dastardly outrage upon Mr. J. K. 
M'Dougall, and further, this meeting 
calls for the fullest inquiry into the 
outrage and for th e . punishment of 
its perpetrators. At  the election for 
officers, Mr. C. Smythe was chosen 
as secretary, and Mr. C. Hocking as 
chairman.—J. Geaney. 

TRARALGON.—The ordinary mon-
thly meeting  ?vas held in the Drivers' 
Room on Sunday, 14th December. 
There was a very small attendance. 
Mr. H. Oxley was elected President 
for the coming year, and Mr. Master-
man Vice-President. A few items 
of a local nature were dealt with. 
There was very little excitement 
here on election day. It was the 
quietest election day I have seen 
for many years. I was greatly dis-
appointed at the results of the elec-
tion. It snows that the workers 
have not yet awakened to this Nat-
ional crowd, but perhaps in the near 
future when the profiteer is soaring 
everything sky-high, and they have 
taken • a tumble to the sectarian 
bogey, they will then begin to think 
that they have again been taken in. 
We are all glad to see that the lower 
paid men have got an increase, and 
we are in hopes that the basic wage 
will be at least 13s., as it is a 
matter of impossibility for a man to 
bring up his family on anything 
less these times. Wishing our paper 
every success.—A. C. Lewis. 

WONTHAGGI.—The apathy which 
has been a feature of this Branch 
for some time, was shaken off with  

a jerk at our Iast meeting, and if 
we do not see eye to eye with the 
train running staff at head office, 
we are indebted to them for the 
best and largest meeting we have 
had for a long while. The proposal 
to run all trains in the dark from 
this depot to Melbourne roused our 
usually peaceful and (apparently) 
contented members in something the 
same way as a nest of ants when 
a foot is stamped on their bed. We 
do not object at any time to the 

 officers of the Department cutting 
down unnecessary expenditure, but 
when only the line of least resist-
ance is followed in making out a 
Cime-table, no regard for the needs 
of the men concerned is shown, ne 
suggestions sought from the men . 
and in the end a time-table decided 
on identical with the one that was 
discarded long ago because of the 
cost of running it, who will blame 
this Branch for the action taken? 
We believe that our time-table 
(since submitted and now under con-
sideration) is not a retrograde step 
but a big advance on anything yet 
attempted in this district. It not 
only provides for reasonable hours 
of work, but cuts the cost down 
to a minimum. Of course to run 
trains (on paper) from 1 50a.m. to 9.40' 
p.m., as the officers proposed, is an 
easy matter, seeing, that there would 
be only three trains running as 
change-overs, and if they could not 
dodge one another on the times given 
above, it would fbe hard luck in-
deed, but to run them in daylight 
with less engines than are at present 
employed, give them clean boilers 
and the men shorter hours, takes, 
in the first place, a good know-
ledge of local traffic and we claim. 
that our men here Piave the neces-
sary knowledge, and the proof is• 
the arrangement of trains now in 
the hands of the train running staff. 
Members were noticed in the meet-
ing who have not attended since the 
last meeting in 1918. We trust that 
their interest will continue as they 
have now seen the necessity for 
combined action where a body of 
men is concerned. New officers for 
the year 1920 were elected and the 
competition for the position of chair-
man was very keen. Mr. A. Bren-
nan was elected to that position, 
for which no fewer than five were -
nominated. We desire to again 
thank the Executive officers for 
prompt, and so far successful, efforts-
on  our behalf, and, ,  by the way, on 
behalf of those members who, though 
geratly concerned about the time 
table did not see fit to attend the 
meeting and so assist those who are 
continually fighting their battles. 
Members, don't shirk your duty, but 
help to make the coming year a 'most 
successful one, and, if you are true 
to yourselves, it will surely be a 
happy  year. With best wishes for 
the success of the " Footplate."—W. 
J. Stibbs. 
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Queensland Arbitration Court 
(By Defensor Justicia.) 

In the 	Government Gazette," 
dated October 23, those interested 
in Industrial matters Will find 
the third award for railway em-
ployees in this State. The follow-
ing are sqme impressions of Mr. Jus-
tice McCawley's judgment as applied 
to the loco. running staff :- 

The Arbitration Court is not what 
it should be : its powers as at present 
constituted can scarcely entitle it to 
be an Arbitration Court—it is more 
like a compulsory conciliation board. 
For one or more persons, appointed 
by the Government in office to ad-
judicate upon so many callings of a 
big range of differentiation, such as 
is found in the Railway Department, 
the judiciary would require excep-
tional knowledge, and a remarkably 
keen perception to attempt to desig-
nate and rate the various callings, 
and at the same time claim to give 
general satisfaction. 

When Mr. Justice McCawley set 
the basic wage at f3 7s. 6d. per week, 
I do not know whether he was think-
ing of his own salary of about f40 
per week, or perhaps he did not want 
the Union advocates to think of it. 
However, that is the basic wage, and 
the cost of living still "travelling in 
the elevator." His remarks on the 
44 and 48 hour week remind me of 
the late Hon. George Reid and his 
"Yes-No." The 44-hour week was 
supported by the Q.R.U. and the 48-
hour week was supported by the 
E.F. and C. These points were sub-
ject to a considerable amount of con-
tention. The delay of the Court in 
giving a  decision on the "hours" 
question -  led me to conclude that the 
Court's efficiency is not too exten-
sive. I should like to have seen 
a 7i-hour day, with 'no overtime rates 
to take effect till eight hours had 
been worked, then double rates to be 
granted after eight hours. This 
could have been given a trial for the 
purpose of trying to eliminate over-
time. The shortening of runs may 
be some little expense to the de-
partment, but the men suffer a mone-
tary loss, although it is an advant-
age as far as conditions are con-
cerned. The fact that such a large 
number of employees only get "a 
mere existence" rate of wages en-
courages them to accept work entail-
ing overtime rates. 

The remarks of Mr. Justice Mc-
Cawley under the heading of 
"Hours," p. 1278, par. 3, and the lat-
ter part of par. 2, under the "Wages" 
heading, p. 1278, have certainly got 
some weighty logic, but regarding the 
"distribution of labor" in the cities, 
that applies to all callings and avoca-
tions, including the legal and politi-
cal fraternity, and these are no more  

an attribute to the "improvement in 
production" than the f3 7s. 6d. rail-
way employee. There is no doubt 
there has been a drift into the cities 
during the past few years; the war, 
industrial unrest, and bad seasons 
are chiefly responsible. The finances 
of the•State could be considerably re-
lieved if the high paid public posi-
tions were put upon a reasonable 
limit. Fix the maximum of any pub-
lic office at, say, #800 per annum, with 
the basic wage for the laborer at f4 
per week, in accordance with pre-
sent cost of living. As far as the 
married and single employee is con-
cerned, I contend that the Arbitra-
tion Court has no jurisdiction, and 
should not have, nor any other Court. 
To differentiate between them is a 
delicate question. The number of 
divorce cases that pass through the 
Divorce Courts of all civilized coun-
tries in a year should be sufficient to 
deter the Arbitration Court from 
seeking power to differentiate be-
tween the married and single em-
ployee, to perhaps induce the single 
employee to enter into matrimony 
just to get the little extra rate the 
Court may fix for the married em-
ployee. Marriages will never be 
satisfactorily or successfully designed 
in statutory courts. Marriage em-
bodies not only sacredness, but some 
of the most sensitive . features of 
human nature. 

Under the heading of "Guaranteed 
Weekly Wage," his suggestion of 
balancing rates of pay in a busy sea-
son with that of a slack season may 
have logical ground, but the condi-
tions of work that exist in busy and 
even drought periods are what con-
cern the men most. What does any 
rate of pay matter when personal 
safety is reduced to a minimum by 
conditions of work. As far as strikes 
are concerned, it would take too much 
space to detail the histories of some 
of them, the issues involved, and 
their results. 

The question of excess rates for 
night work could be minimised con-
siderably; it has not even been men-
tioned in the judgment, let alone whe-
ther it was discussed in chambers. 
Unless night work is penalised there 
is not much hope for reform. "Leav-
ing kits on the engines" has been in-
cluded in this award, as an alterna-
tive to the men's request for more 
time for preparing engines. I hope 
that such a system is successful, but 
I am very credulous. However, I 
shall be able to speak definitely on 
this issue after about three months 
of its operation. 

Clauses 18 and 19, in Section 45, p. 
1286, under "General Conditions," are 
good. They read as follows :-
"Cl. 18. Wages not to be Reduced." 
—"Drivers, firemen and cleaners shall 
receive not less than their classified 
rate of pay, irrespective of the class 
of work performed." Cl, 19—"Men  

booked to work trains that would ne-
cessitate their being away from home 
for a longer period than 24 hours, 
should such run be altered to re-
turn them to their homes in less than 
12 hours, and should such alteration 
not be notified eight hours before 
signing on, allowances of two hours 
will be granted as compensation for 
their preparation for a long run." 
Under the heading, "Away from 
home allowances," I contend it should 
read from loco. depot to loco. depot, 
not "home station to home station." 
See p. 1286, cl. 1, sec. 46. 

In conclusion, from what I can 
gather, Industrial Arbitration in 
Queensland is not augmenting popu-
larity, although it is an improvement 
upon the procedure that prevailed be-
fore the Court was established. This 
last award has fallen short at some 
length from what the running men 
anticipated. Unless the powers of 
the Arbitration Court are extended, 
we, in time to come, can only expect 
a repetition of past awards. Mr. 
Justice McCawley's judgment fea-
tures that intimation very clearly. A 
greater activity among the unions 
must be displayed to bring about 
satisfactory redress . 

—o— 

The General Officers take the op-
portunity of wishing the members 
the compliments of the season, and 
to express the hope that 1920 will 
mark another definite step in the 
path of industrial progress by being 
the year of the introduction of re-
presentation of the employees into 
the management of the Railways. 

Join the 

LOCO SELF-DENIAL 
FUND. 

No Entrance Fee. 

Contributions, 6d. per Week 
Benefits, £1 per Week 
Death Levy, ls. per Member 
Over 800 Members have joined 

this Fund. 
Get a Rule Book on joining. 
Rules must be strictly comrlied with. 

Do it Now and Help Yourself. 

C. J. DALLIMORE, Acting Secretary, 
91 Ireland Street W. Melb. 
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OPEN PAGE. 
To the Editor of "The Footplate." 

Sir,—Please grant .me sufficient 
space to reply to "Defensor Justicia" 
in your Oct. issue. I will cut out all 
preoration, as I will find it difficult 
enough to reply in the space allowed 
without going into detail, as my 
friend evidently requires me to do. 
As far as nest-eggs are concerned, in 
which I mentioned in my last letter 
are arguments in which I never 
touched on, as it will require con-
siderable space to deal with, this 
letter, perhaps we can let them stand 
over for the time being. When speak-
ing or writing on any new ideas, it 
is a matter of form to speak only in 
the general, for it is for those who 
adopt new ideas to look to the mat-
ter of detail afterwards. We are just 
drawing up a general outline of a 
scheme, and Ieaving the workers 
to go into the matter of detail. As 
for saying that you are not 
totally opposed to the O.B.Lr.. 
I am very pleased to hear that 
you are not, and that it does 
not stand for mob rule. The 
essence of what I said is this, 
that sufficient had been written by 
the O.B.U. advocates to convince any 
ordinary • industrialist as to the 
efficiency of organisation by indus-
try in place of craft unions. The 
wording may be different to my last 
letter, but the idea is the same. As 
to the efficiency of the O.B.U., dur-
ing the seamen's strike the only in-
dustrial union in Australia, the 
A.M.E.I.U., asked . the meat barons 
for a substantial increase in 
wages, and they received it without a 
murmur from the bosses, who, no 
doubt, want to keep dark the effec-
tive means these men have adopted 
to make their employers disgorge 
some of their surplus wealth. Now 
had the seamen been members of a 
transportation industrial union, 
linked up with all transport workers 
of Australia, they would have carried 
all before them, besides saving mil-
lions of pounds of the workers' 
wages, and misery and poverty they 
were subjected to, through loss of 
work on account of the strike. I 
venture to say when the transport 
workers of this country form an in-
dustrial union, no capitalist or body 
of capitalists will dare to force these 
men to strike. We are told 
the best way to insure against 
future war is to be prepared. 
Well, let us unionists prepare for the 
next strike ; let us go into the mat-
ter, and see what strength the O.B.U. 
offers us, and I venture to predict 
there will be far less strikes than at 
present, for the simple reason we 
would be prepared; one great man, 
with one great purpose, in one great 
union, to secure our economic rights. 
The boss would be unable to pull 

our arms or legs as at present, and 
as was done during the seamen's 
strike. We would be the heart of 
of the country stops. You 
mention that you and Mr. Lewis 
both agree that commercial and 
social reforms are necessary. 	I 
won't dwell on this 	subject, 
but may I ask you to read Daniel De 
Leon's book, "Reform or Revolu-
tion"? You also refer again to the 
line of demarcation of the classes, 
and say that it is the natural disposi-
tions of mankind. I don't agree with 
your view, for if it was natural it 
must be the proper disposition. It is 
the economic trend of modern indus-
try that is concentrating more and 
more power daily into fewer hands, 
and not nature, as you say. 
Men go to the wall through competi-
tion, and are forced into the ranks 
of the proletarian, making less com-
petition amongst the manufacturing 
classes, and increasing it amongst the 
workers. My view of the line of 
demarcation is this, no matter who 
the person is, whether rich or poor, 
if he uses the labor of another man 
to make profit for himself, is a capi-
talist; as for poor men supporting 
capitalism, may not be because he 
believes in it, but because he may 
see a chance to rise over the bodies 
of his comrades to a higher position, 
not by merit, but by selling his honor, 
and vice versa with a capitalist, he 
may be a supporter of the workers, 
for he may see the deadly influence 
of capitalism, and iray honestly like 
to see the end of it. As far as past 
history is concerned in moulding our 
thoughts, the past is mostly what we 
have discarded; it is to the future we 
must look for our salvation. Of 
course, if we were devoid of reason-
ing faculties the past would be ne-
cessary, but as we are reasoning ani-
mals, we are able to judge which is 
for our best, by looking at the con-
ditions as they at present affect us, 
and say if we could alter this it would 
he a decided improvement. It is 
after these betterments of the human 
race we are in search, and there is 
no need to delve into antiquities for 
the path we must follow. We, of 
course, can only deal with our pre-
sent life, for the future will be dealt 
with by our children. As this letter 
will take up more space than I dare 
ask for without a blush of shame, I 
will pass over Abraham Lincoln. I 
am now asked why people allow 
passion to overcome conscience, and 
encouragement to waste their time 
and talent in drunkenness, causing 
poverty to themselves and their de-
pendants. To deal with this matter 
minutely one would have to go into 
the private lives of those concerned, 
and I can only deal with it as a social 
matter. Drunkenness is a social 
abuse which can exist under any sys-
tem. It existed before capitalism, 
and no doubt will exist after capi-
talism has disappeared. No doubt it 
can be abolished by any social sys-

tem, but which system is the most 

likely system to abolish it. 	I say 
only a highly refined and intelligent 
society can do it. Does capitalism 
tend towards refinement and intelli-
gence? I say no. Our present so-
ciety affect the morality of both 
classes. Idleness luxury, with its 
attendant evils of wealth, which does 
not foster the manliness of the 
human race—in fact, it debauches 
him, the very fact of him living on 
the toil of his poorer brothers—is not 
an uplifting ideal; also, not having 
to do what we term useful work also 
affects him, because he does not un-
derstand what is useful work, riding 
about in motor cars, going to races, 
gambling, leading fast lives, bad 
women, red wine, and the fact of 
always having somebody to be his 
flunkey, are all demoralising; and 
vice versa with the worker, his en-
vironments are the mould of his and 
his dependants' lives. He is given 
little or no time or money to expand 
his intellectual vision. Let all the 
human beings do their honest share 
of the necessary work, let no man ex-
ploit his fellow-man, produce all for 
use, not to make profit out of it at 
the expense of the unfortunate 
worker, show the toiler he has some-
thing to gain out of this life, and he 
will immediately respond to his new 
environments, and passion and pre-
judice will become a thing of the 
past. The death knell of drunken-
ness will be proclaimed, life would for 
its first time bloom with the hope of 
youth. As for the workers not hav-
ing faith and keeping faith with his 
own is but an economic question. It 
is the system that again is at fault; 
it offers greater opportunity to the 
traitor of the worker to spy and sell 
himself at the expense of his mates. 
Let us organise and control our own 
jobs, and these pests will disappear 
from our midst as does the morning 
mist before the sun. As for compar-
ing the League of Nations with the 
O.B.U., there is just as much differ-
ence between the two as day and 
night. I have no intention at pre-
sent to refer much to the League of 
Nations. I will wait, and advise all 
interested in the future to watch, and 
compare its doings now and a few 
years hence. The working class 
themselves are going to make the 
justness of the O.B.U., and I expect 
it will be as just as any past system. 
—I remain, yours sincerely, 

FRED. JUDKINS. 

P.S.—By the way, "D.J." complains 
of me referring to him not signing 
his proper name, and using borrowed 
plumes. Writing subject to correc-
tion, was it not he who referred to 
W. Lewis using borrowed brains? His 
name I do not know, and I would 
consider him more worthy of my re-
spect if he signed his name, and I 
think just the same of all men, whe-
ther genius or not, referred to in his 
last letter, who failed to use their 
proper name.—F.J. 



December 31, 1919. 	 THE FOOTPLATE. 	 169 

Early 
 T 	■ 	Y . 	 _—_-- i  pá346.4 ff3iíó'"' vfdbid6?a°" o$Sàa2fdold 

QUESTION BOX. Railways 
Cleaners were generally taken on 

at the commencement of the busy 
season. They were subject to be-
ing put off in the slack time. Their 
names and addresses were taken, 
and they were called back in turn 
by seniority for the next busy sea-
son. I, myself, was off one winter. 
Sometimes they might be off in this 
manner two or three times before 
they were constantly employed. 

The names of these two cleaners 
were Jack Hamilton and Jack 
Evet. I got both of them to come 
to the meeting. The Chairman was 
Driver Crawford. A great debate 
arose over allowing the cleaners in 
the union. But, eventually, it was 
agreed that all those present be 
admitted, and that the future ad-
mittance of cleaners would have to 
be considered. I then pointed out 
that there were two cleaners who 
had notice that night that they were 
off until further required. Then the 
row started. I contended that if 
these two cleaners paid the dues 
during the few months they were 
likely to be off, and as we had no 
secrets to hide, what harm could 
they do; also, that sometimes the 
youngest cleaner in the shed was 
put out firing on the early morning 
trains if the regular fireman did 
not turn up; and that there would . 
be two men on the footplate—one 
man would be protected in case of 
an accident, and the other not. 
However, it was eventually decided 
that until a cleaner had to be fir-
ing for one month in his proper 
turn before he would be admitted 
to the union, and that it was to be 
called the Enginedrivers and Fire-
men's Association. This was in 1871. 

And so the case of Peter Woods 
brought about the Union. But 
we had a hard fight to get the 
matter put right. We got him put 
back as a lighter up in the loco. 
shed, Melbourne. A week or two 
after I was firing on an engine at. 
Malmsbury, when we saw a special 
train go past, with Peter Woods 
driving. So we had to start the 
fight again. Peter then left the ser-
vice, and took the hotel at the corner 
of •Bourke and Spencer Streets, 
known for a long time as Woods's 
Hotel, but now known as Carlyon's. 
Some years afterwards I happened 
to meet Ned Jacks in Spencer Street. 
He asked me if I ever went to see 
my old friend Peter Woods. I said 
I had not. He said: Come in and 
have a yarn with him. You will 
find he is not a bad sort. When 
we went in Peter opened a bottle 
of champagne, and thanked me for 
anything I had done to keep him 
off the footplate. He said he was 
worth about £6000, which he would 
never have had if he had been 
in the Railway Service. 

(To be continued.) 

W.B.—Is it desirable to prevent 
fluctuations in the horse power de-
veloped by a locomotive? 

Answer.—Yes; the horse power 
should be fairly uniform. Suppose 
a locomotive running at 20 m.p.h, 
with reversing gear cutting off at 
six inches, and developing 600 horse 
eo•ret'. 'nie trair, then runs en to 
a grade which reduces the speed to 
10 m.p.h. If the reversing gear is 
still giving a cut off of six inches, 
only 300 horse power will now be 
developed. In order to maintain 600 
horse power it would be necessary 
to move reversing lever out beyond 
12 inches to double the average pres-
sure on the piston. 

W.B.—In what way does the heat-
ing surface of the . boiler impose a 
limit on  the horse power that the 
locomotive can develop economically? 

Answer.—As you increase the 
horse power you also automatically 
increase the ijra.ught on the fire so 
that the "rate of  combustion" is in-
creased in proportion. Therefore 
when you go beyond a certain horse 
power you are generating heat more 
rapidly than the available heating 
surface can absorb it into the boiler. 
The surplus heat passes through the 
`funnel and i 

Banker.—What is the difference 
between an "assisting engine" and 
a "banker"? 

Answer.—An " assisting engine" 
assists you throughout the section, 
but a " banker " only assists you on 
the bank. 

Safety.—Is it right to rely on the 
air brake to hold a train or engine 
while standing? 

Answer.—No ; the hand brakes 
should be used because the air is 
apt to leak off. Moreover, by hav-
ing the air brake released the aux-
iliary reservoirs are re-charged in 
readiness for the next application. 

J. W.—Are some brakes liable to 
stick on after a Iight application? 

Answer.—They are if insufficient 
"reserve pressure" is carried; or on 
any triple valve which has a leaky 
ring on the triple piston. In the 
case of long trains it is well to 
avoid very light applications as far 
as possible. 

How many types of fixed signals 
are there on the Victorian railways, 
and to which type  do three-position 
dwarf signals belong? 

Answer.—Three types, viz sema-
phore signals, light signals, and 
disc signals. Three-position dwarf 
signals belong to the type known as 
semaphore signals, because they give 
their indications by arms in the 
day and by colored lights at night. 
Two-position dwarfs are also sema-
phore signals. Most home signals 
are semaphore signals, but in a few 
instances—e.g., No. 12 road, Flin-
ders 'Street—they are light signals.  
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Commonwealth Living Wage 
Inquiry. 

The enquiry into the basic wage 
ordered by the Federal Government 
is now holding its sittings in Mel-
bourne, and the Board is sending 
our requests to workers that 
parents of families containing five 
members should fill in forms giving 
particulars of household expenditure 
to help in the enquiry. 

The assistance of representative 
organisations is being sought, with 
a view to raking the enquiry as 
thorough as possible and with the 
object of assisting to arrive at a 
satisfactory result, members who are 
parents of families of five and who 
are willing to keep the budget for 
a period of one month, commencing 
from February, should communicate 
with the secretary prior to January 
16th, so. that the budgets and in-
structions pertaining thereto can be 
forwarded to them in time. 

It has been agreed by all authori-
ties that an enquiry such as is now 
being conducted, is highly desirable, 
but it may be without beneficient 
result unless those who can do so 
are willing to give practical assist-
ance, and it is hoped that the mem-
bers who are able to do so will 
take advantage of this opportunity 
to help in the general well-being of 
the workers. 

The point as to whether or not 
the budgets submitted should em-
brace families of more than five is 
to be considered by the Board, which 
has decided that the evidence of 
State and Railway employees will 
be admitted. 
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Mr_ H. Janes Retires.` 

One of the most popular officials 
(and deservedly so) in the running 
section  of the Loco. Branch, retired 
from the service in October last, 
after a period of 44 years' service. 
During that period Mr. Janes earn-
ed the respect and esteem of the 
higher officers of the Department, 
by whom he was trusted as a cap-
able and reliable official, and the 
good will and liking of the rank 
and file of the running men by whom 
he was recognised as a man stand-
eng for a fair deal to the Department 
and fair play for the men to enable 
them to give effectively what was 
expected from them. 

Entering the Department at the 
age of 15, he was employed as a 
lad at Williamstown Workshops 
where he served for some years, and 
at the age of 19 years, after repeat-
ed applications, secured a transfer 
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to cleaning, became a fireman in due 
course, and obtained his driver's  
certificate at the age of 25 years,  

from whence he progressed rapidly  
to the position of a first-class dri-
ver under the reasonable and fair  
system of periodical increases.  

In March, 1907 he was appointed  
to the position of night foreman at 
Ballarat, but was brought to Mel-
bourne three months later as a tra-
velling foreman, and was appointed 
a special officer in July, 1914. 

It will be seen from this that he 
was in the thick of the running for 
over 40 years, and 40 years of life 
on the footplate means the strenuous  

life par excellence. 
It would be interesting to have 

some of the events of that period 
set out for the instruction, amuse-
ment and enlightenment of the pre-
sent-day enginemen, as during the 
last 12 years Mr. Janes's duties 
took him to all parts of the State, 
and brought him into direct touch  
with practically the whole of the 
loco. men.  

It is safe to say that while no 
officer served the department more 
faithfully, had many of his recom-
mendations been adopted as to regu-
lation of hours and loads, distribu-
tion of 'crews and engines, been ad-
opted, both the enginemen and the 
department would have been the 
better for it to-day.  

His experience of the practical 
side of the work, together with the 
judgment and knowledge acquired 
during his term as an engineman and 
officer gave him qualifications that 
could have been used by the De-
partment to great advantage in the  
locomotive running room, a posi-
tion which should be held by a 
properly trained engineman, in the  
best interests of the Department. 

The duties which he was called 
upon to fill required tact and dis-
cretion, which were not wanting at 
any time, and his many friends 
amongst the enginemen and fellow 
employees of the Department con-
sidered him capable of filling success-
Tully a much higher position, both in 
responsibility and remuneration, 
than fell to his Iot. 

He always took an active interest 
in the work of the Association, and 
it is felt by some that his insistence 
that any alterations proposed should  
provide for a fair deal for the men  
as well as ensure a fair return for 
the Department, made the always 
steep path of promotion somewhat 
more perpendicular for him than it 
otherwise need have been.  

That his participation in the 1903 
Strike prevented him from getting 
promotion earlier is evidenced by the 
fact that men junior to him who 
were not strikers, but who possess-
ed no greater or better qualifica-
tion obtained promotion before him. 

That he goes out with the good 
wishes of his fellow officers, both 
in higher and subordinate posi- 

tions, is shown by the fact that 
both he and Mrs. Janes were made 
the recipients of valuable tokens of 
esteem presented by the C.M.E 
on the eve of his retirement. 

The " Footplate " joins in the good  
wishes that have been personally  
tendered to our old comrade by the  
General Officers of the Association 
on behalf of the members, and trusts 
that the knowledge that he has gone 
out with the good feeling and best 
wishes of the rank and file of the 
unionists of his calling, will help 
Ito givle a ?oeling of greater and deep-
er satisfaction in his years of retire-
ment after a strenuous and honor-
able life, as a thoroughgoing exam-
ple of the best type of Railway man. 
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SPARKS.  
Files to hand from Great Britain 

show that the "understanding" ex-
isting between the N.U.R. and the 
Locomotive Association, particulars of 
which were published in the Oct. 
issue, was put to the test in the 
recent British Railway Strike, and 
it stood the test admirably. 

Letters published in the British 
"Loco. Journal," for November from 
Mr. Cramp, President, and Mr. J. H. 
Thomas, M.P., General Secretary of 
the N.U.R., testify to the good feeI-
ing prevailing, and the warm thanks 
for the generous and solid assist-
ance given by the Loco. men who 
before the strike had gained all the 
things the N.U.R. men were seeking. 

The history of the whole thing 
as we got it from the cables of  
"the kept" press, made it look that 
the Railwaymen were glad to com-
promise, whereas the result showed 
that the men had won all that they 
went out for. It was the first great 
industrial battle after the War, and 
was well won for the workers by 
the Railway men. 

Several of the Branches have again 
achieved 100 per cent. of contribu-
tions collected for 1919. This  is 
good but can be made better by 
all achieving it. See that your con-
tributions are paid in full, and help 
your Branch and the officials to 
make a record. 

The best test of your unionist 
spirit is your willingness to pay 
your union dues. 

It was intended to publish a list 
of Branch Secretaries' names and 
addresses in this issue, together with  
a list of officers and Executive for 
1920, but all changes were not to 
hand in time. This will be done in 
the next issue. 

Ninety senior firemen have been  
examined for the position of drivers 
s;ucc .filly 1st last. about 7(I of 
whom are already driving. 

This has had the effect of reduc-
ing the number of long shifts and 
overtime somewhat, but there is 
still room for great improvement. 
The ` 'Footplate's" advice to ' senior 
firemen is to get ready for exami-
nation. 

As a result of the N.S.W. Govern-
ment giving effect to the N.S.W. 

 Board of Trade decision to increase 
the living wage by 2s. 10d. per day, 
by applying it to all grades of the  
daily-paid portion of its service, 
cleaners get 12s. 10d. per day; fire-
men, from 13s. 10d. to 15s. 10d. per 
day; and drivers, 16s. 1Od. to 20s 
10d. per day.  

(Held over from last issue.) 

BENALLA.—Much sympathy has 
been expressed for Mrs. A. J. Baker, 
wife of Mr. Baker, president of the 
local branch of E.D.F. and C., who 
is at present in Melbourne to under-
go an operation. Alf.'s many friends 
in the Service will wish Mrs. Baker  
a speedy recovery to health and re-
turn to her husband and family. 

Driver Rachinger, of this depot, has 
been absent, owing to illness, for 
this last week. We wish him a 
speedy return to the "footplate."  

-o- 
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Answers to Correspondents  
Zig-Zag.—You are right; it is a 

difficult course to pursue, but we 
are going right on.  

F.J.—Will appear this issue, if 
possible.  

Query.—No; there is a Board or  

Court sitting in South Australia, go-
ing into the question of wages and 
conditions at the^ present time. 

Eager.--Regret delay ; there is no 
lack of "eagerness" on our part when 
suitable matter is available; but 
space is limited. 

W.L.H., Bendigo.—The errors in 
surname; -  were overlooked in correct-
ing proofs. The fault was ours. 

C. H. M. and J. D. H.--Held over;  
lack of space. Will appear next 
issue. 

For all unsigned matter appearing 
anywhere in  this issue of the "Foot-
plate" relating to Federal elections 
responsibility is accepted in accord-
ance with by-law by Arthur S. Drake-
ford, Loco. Hall, Victoria Street, 
North Melbourne. 
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