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Cleanliness  Comfort  Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  

UNIONISTS, you know what the above .  
means. Whether you are in the Railway  
Service or any other calling, UNIONISM  
and all it stands for deserves your  
UNITED SUPPORT. If you do not give  
it. then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your  
families to  

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE.  
,,•  
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0.11r iffitotplair. 
" They are slaves who will not dare 
All wrongs to right, 
All rights to share." 
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MANAGERIAL NOTES. 
" The Footplate " is published 

monthly. 
All Branch Secretaries and Execu-

tive officers are empowered to act 
as agents for this journal. Hand 
your contributions, name and address 
to them. We do the rest. 

All matter intended for publication 
to be sent to the Editor, Mr. A. S. 
Drakeford, and should be addressed 
to Editor, " Footplate," Loco. Hall, 
Victoria-street. North Melbourne. 

Phone, Centroal 10236. 
Correspondents must attach their 

names and addresses, not necessarily 
for publication. No matter of  a per-
sonaf character will be published. 

Literary.—To ensure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 
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EDITORIAL. 
FORMING AN AUSTRALIAN 
BROTHERHOOD OF LOCO- 

MOTIVE ENGINEMEN. 
The Adelaide Conference of repre-

sentatives of the Division of the 
Federation definitely and unreser-
vedly declared for the formation of a 
Brotherhood of Locomotive running 
men, and in deciding upon this step 
is has taken the course of 
action best calculated to promote the 
interests of all those engaged in the 
handling of railway locomotive 
power, whether it he derived from 
steam, electricity or internal combus-
tion. 

That all three sources will play an 
important part in railroad develop-
ment in the years to come goes with-
out saying, but development in the 
immediate future will no doubt pro-
gress largely on electrical lines. 

That the Brotherhood will em-
brace within its ranks men engaged 
in the various States who are em-
ployed in similar occupations which 

are called by different names ; that 

they receive rates of pay for similar 
work which vary in a large or small 
degree; that their working conditions 
are not quite the same in each State, 
and that each division has a dif-
ferently constituted industrial tri-
bunal for the purpose of adjusting 
wages and conditions present no real 
difficulties in the way of making the 
Brotherhood an assured success, and 
the "Footplate" believes that the de-
cision will prove one from which the 
Enginemen of the present day will 
benefit largely, and for which the 
"Footplate" fraternity of the future 
will be grateful. 

As the word Engineman bears a 
local application in some of the Divi-
sions, it may be as well to state here 
that the word is intended to embrace 
all men engaged in callings related 
to train running operations from the 
head end, and will cover those 
who are eligible under the rules at 
present applicable to each Division of 
the Federation. 

Carrying a resolution that a 
Brotherhood be formed, and putting 
that resolution into' effect, however, 
are entirely different matters, al-
though the first is the essential 
foundation, but the unanimity of 
ideas and purpose displayed at the 
Conference should be an augury of 
a bright future towards the attain-
ment o f which the Divisions them-
selves will lend hearty support and 
co-operation. 

To attempt to make it appear that 
there are no difficulties in the way 
would be to mislead the members, 
but that they can be overcome by a 
spirit of resolution and co-operation 
is just as sure. 

The Conference in Queensland in 
1920 will have the task of placing the 
Brotherhood on the path of indus-
trial progress from which, if launched 
with a definite plan and purpose as 
its machinery and the spirit good-
will and strength of the locomotive 
man of Australia as its power of 
propulsion, it need never look back. 

For nineteen years past the Federa-
tion has attempted to solidify the 
ranks and encourage a feeling of 
Brotherhood amongst men of our 
calling, and that it has succeeded in 
preserving an excellent understand-
ing and feeling of good fellowship 
between the members of the various 
Divisions cannot be denied, and that 
it has lent moral assistance and ad-
vice of a valuable character in times 
of stress is frankly admitted, but 
that it had any real power or that 
it was likely to answer the needs of 
the present day or blaze a track into 
the wilderness of the all too uncer-
tain industrial times that are to come 
no member of the Divisions believed.9 • 

Enough, then, of what has passed. 
Let our intelligence and energies be 
devoted to what the future holds. 

What has been achieved in America 
and England by the Locomotive 
Brotherhood of Enginemen and Fire- 

men and the Associated Society of 
Locomotive Enginemen should act as 
a beacon light to us here in Aus-
tralia, which a few years ago it was 
our boast to say led the world in its 
industrial legislation and regulation. 
The status of locomotive running 
men in U.S.A., Canada, and Great 
Britain has been improved, and their 
material wants catered for by laying 
down and fighting for a national pro-
gramme with the full force of the 
strength and spirit of the men or-
ganised, on a nation wide basis be-
hind it, bringig results that are at 
Once the envy and admiration of 
their fellow-unionists in other call-
ings. 

There is much yet for them to 
achieve in those countries, but it is 
safe to say that in England, where 
the locomotive men were the first to 
secure the eight hours day and stan-
dardisation of wages, and afterwards 
joined in the struggle to secure the 
same thing for their fellow-unionists 
of the N.U.R. it is safe to say that 
their voice will be heard with some 
effect on the Bòard of Railway Man-
agement conceded by the Lloyd 
George Government, on which the 
railway employees are to have equal 
representation. 

In America and Canada equal re-
presentation has been in existence for 
some time past for the locomotive 
men on the Boards created by the 
respective Governments of those 
countries to handle their railroads 
during the war, and those Boards re-
main in existence to-day. 

The President of the Loco. Fire-
men and Enginemen, Mr. W. S. Car-
ter, who has held that office since, 
was loaned to the U.S. Government, 
which appointed him Director of the 
Division of Labor of the Railroads 
under its control, and he was given 
a further period of leave of absence 
by the Triennial Convention of the 
Brotherhood, held at Denver in June 
last, to carry on in that position. 

His term of office as the Govern-
ment Director of the Division of 
Labor has proved beneficial alike to 
employees and the Government, as 
has been shown by the Government's 
desire to retain his services and the 
Brotherhood's willingness to grant 
leave. 

The "concerted" wage movement 
has meant material advances to loco. 
men in U.S.A., and the eight hours 
day was attained by a national move-
ment after repeated failures from a 
series of spasmodic efforts on a com-
pany or State basis. 

The issue of supplement No. 15 to 
General Order 27, lays down 100 miles 
or less, five hours or less, for pas-
senger service, and 100 miles or less 
eight hours or less for goods or 
freight service, as the basis of a day's 
work over all the railroads of U.S.A., 
except where better conditions pre-
vail. 
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These and other things too numer-
ous to mention here have been 
achieved by our brethren of the foot-
plate in other British-speaking lands 
by concerted action, based on thought 
and intelligence organised on a 
nation wide basis. 

There is room for the cultivation 
of thought on national lines ; there is 
opportunity for organisation on a col-
lective basis; there is need for action 
from an Australian foundation, 
whereby the best under each Divi-
sional system can be fostered and the 
worst eliminated. The gradual ab-
sorption and direction of Australian 
locomotive men's industrial affairs, 
with improvement as a guiding star 
and achievement as a motto, must be 
the first work of our new Brother-
hood, to which Victoria extends its 
best wishes for success. 

Thanks from the President 
To the Editor of the "Footplate." 

December 3rd, 1919. 
Dear Sir,—I desire to thank all 

branches and members for their let-
ters of congratulations in reference 
to my return as councillor for the 
City Council. 

On account of the number of let-
ters so received, I find it impossible 
to individually reply to each, and de-
sire that this be taken as a reply to 
all, as I thoroughly appreciate the 
many compliments offered to me on 
my success, and will endeavor by 
every means in my power to deserve 
the many good things said of me in 
those letters.—I remain, yours frater-
nally, 

B. B. DEVENEY. 
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Join the 

LOCO SELF-DENIAL 
FUND. 

No Entrance Fee. 

Contributions, 6d. per Week 
Benefits, £1 per Week 
Death Levy, ls. per Member 
Over 800 Members have joined 

this Fund. 
Get a Rule Book on joining. 
Rules must be strictly complied with. 

Do it Now and Help Yourself. 
C. J. DALLIMORE, Acting Secretary, 

91 Ireland Street W. Melb. . 

Early Days in the Victorian 
Railways. 

Any injustice done, even to a 
single individual, either in the Go-
vernment employ, private firm, or 
private home, will create a discon-
tent that will fester and spread. 
This Peter Woods had been an en-
gine driver on a ballast train for 
Cornish and Bruce, contractors for 
the making of the railway from 'MeI-
bourne to Bendigo. He had tried 
his luck at the diggings, and, not 
being successful, now wanted to get 
back to the footplate again. T had 
been cleaning, and spare fireman for 
come years, and it was my turn for 
constant firing. Now I had to go 
back cleaning again. It was evi-
dent that something had to be done. 
Up to that time the old enginemen 
had a kind of union or understand-
ing amongst themselves. We could 
now see we would have to start 
a united association. The old dri-
vers could look after themselves 
very well. They were a very 
straightforward and independent 
class of men. But the junior dri-
vers and firemen were in a different 
position. So a movement was at 
once started to form a combined 
union. We soon found that a maj-
ority of the old engiuedrivers were 
prepared to help us. We as clean-
ers and spare firemen in Bendigo, 
6tarted a secret correspondence with 
our own class in Melbourne. This 
correspondence was carried on the 
evening passenger train in a sec-
fret place on the engines. Of 
course the driver and fireman were 
not aware of this. Thus we were in 
constant touch with our mates in 
Melbourne, such as Ted Fewster, 
Alex. Crocket, and. others. So we 
soon came to a general understand-
ing. We could not get into such 
close touch with Ballarat, as at that 
time the engines did not run 
through. 

And so, through the Department 
breaking their agreement with us as 
laid down for our guidance, and 
posted in each loco. shed, the pre-
sent Enginedrivers, Firemen, and 
Cleaners' Association was formed 
for mutual protection. Up to this 
time we had worked contentedly 
under the system of turn by sen-
iority. If one man entered the ser-
vice one hour before another, he 
claimed all rights and privileges 
before the other, and' every one of 
us was satisfied. My experience is 
that at any time this system is de-
parted from, dissatisfaction at once 
takes place. And so with the help 
of many of the old drivers, such 
as Wm. Crawford, H. Sager, H. Lewis, 
Tom Purvis,, Tom Danks, Jim 
Craig, Mick Perry, and many oth-
lers, the beginning of the Associa-
tion was formed. 

I had made up my mind that 
cleaners should be allowed to pin. 

Rut I could soon see that there 
would be strong opposition to this. 
A few meetings were held under 
the coal stage at Bendigo, which 
consisted principally of junior dri-
vers. and firemen. The junior dri-
vers, such as Tommy Holt, Joe 
Norton, P. Fahey, Jim Galloway, of 
that class . Of course, they could see 
that their chance of getting regu-
lar driving was about the same as 
such as I, getting regular firing, if 
men were to be brought in from out .- 
side the service. At last we got 
Co far that a meeting was called by 
W. Crawford, an old driver and 
firemen to meet in the gentlemen's 
waiting room. As it happened, there 
was a large number of spare fire-
men back cleaning that day, and 
although we had been firing on and 
off for some years, we were still 
cleaners. I went round among them 
and pointed out that cleaners were 
not invited to attend, so none of 
Lis turned up. Of course I got into 
great trouble with the old class of 
enginemen for doing this. Another 
meeting was called, signed by W. 
Crawford, inviting cleaners to meet 
in the gentlemen's waiting room. 
I went round then and got all the 
cleaners to roll up. There were 
two junior cleaners who had receiv-
ed notice that day that they were put 
off until further notice. This meant 
until the next busy season. The 
system of cleaners entering the ser-
vice was this: Any young man 
between the age of 17 and 21 could 
personally apply to the loco. supt. 
for employment ,with the promise 
of being able to rise to the position 
of enginedriver. He had to produce 
a reference from some reputable 
person, and pass a medical exami-
nation. 

To be continued next issue. 
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The Footplate. 

Subscribers are reminded that the 
last opportunity to pay subscriptions 
for 1919 will be on next pay day. 

Generally speaking, members have 
paid subscriptions promptly, in some 
branches every member being a sub-
scriber and everyone paid up. The 
payments have, however, been over-
looked in some quarters, and those 
who have not paid up are asked to 
take the opportunity of doing so on 
next pay day. 

The circulation continues to in-
crease, and interest in its career is 
being manifested outside Victoria, 
and it is more than likely that 
another division will be taking a 
share of space in the "Footplate" in 
1920. It is your paper. Help it to 
pay its way and keep your grievances 
under review and your interests to 
the fore. 
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USE YOUR VOTE ON DECEMBER 13 
FOR LABOUR. 

The Senate Three—Barker, Barnes, Findley. 

THINGS YOU MUST NOT FORGET. 

That the National (?) Government, under the leader-
ship of W. M. Hughes, refused to allow the people to 
say whether or not they believed that Railway men 
should have the same industrial rights as all other citi-
zens. 

That Mr. Hughes in 1913 and 1915 was in favor of 
Railway men having the right of access to the Federal 
Arbitration Court. 

That when Attorney-General of the Fisher Govern-
ment in 1913 he was responsible for the preparation and 
presentation of the great case in favor of Railway men's 
rights, which was sent to the electors, asking them to 
vote for the referenda proposals. 

That on page 22 of the  Case For and Against the Re-
ferendum Proposals, issued by the Chief Electoral Officer 
on the 12th. February, 1913—under heading "Objections 
answered"—the following appeared :- 

"What reason is there why Parliament should not 
have this power? The principle of settling the wages 
and condition of labor by impartial legal tribunals is 
the accepted policy of the country. Why should there 
be an exception made with railway servants? Why 
should not they be able to go to the Federal Court 
like other employes? . A Federal Court is neces-
sary to preserve industrial peace. . . ." 

In 1913, according to the case put forward by the Labor 
Party, of which Mr. W. M. Hughes was then a' leading 
member, "A Federal Court was necessary to preserve in-
dustrial peace on the railways," and in 1919, when we 
read everywhere that "Labor is no longer a commodity," 
of a "New world for Labor," "Labor's New Charter," etc.. 
etc., we are ignored by one of the most ardent advocates 
of our rights in 1913. Our rights are handed over to the 
safekeeping of the State Premiers. 

Make a "New World for Labor" by voting for its 
pledged supporters on Saturday, December 13th. 

In 1913 right of access to the Federal Arbitration 
Court was necessary to preserve industrial peace, ac-
cording to Mr. Hughes. In 1919 the matter of the people 
settling the question of right of access to the Arbitra-
tion Court for Railway men is denied, to preserve politi-
cal power for the same man. 

That in 1919, when written to by the Association on 
the matter, forwarding resolution carried by the Grand 
Council asking that provision be made in the Bills for 
the question to be referred to the PEOPLE for decision, 
a copy of which was read in the House during the debate 
by Mr. F. Tudor, M.H.R., who moved for it to be done, 
only the Labor Party voted for it. 

That Mr. Hughes replied on 9th October, after voting 
against it, that he would again approach the Premiers of 
the several States on the matter!!! And on the same 
day the Senate passed the Bill through all stages, our 
request being ignored. 

That this letter was received on the 14th October and 
replied to and posted next day, asking for an answer 
by the following Saturday, and though Mr. Hughes was, 
according to press reports, in Melbourne, the letter was 
not replied to until October 23rd, saying that the letter 
would be referred to the Prime Minister on his return to 
Melbourne. Apparently it was not worth while attend-
ing to it on the 16th and 17th prior to him leaving Mel-
bourne. 

That Senator Russell, in reply to a deputation of trades 
unionists which laid the case for the Railway men before 
him as representative of the Government in the Senate 
on October the 8th, before the Bill was passed, said :- 

"I grant the principle, but it is a question of tactics. 
The omission of Railway servants from the industrial 
proposal was not a question of principle, but of poli- 
tical expediency." 

Remember that you are being sacrificed on the altar of 
political expediency by a Government which claims to be 
National, but whose leader confesses that he will consult 
the State Premiers before agreeing to our request that 
the matter be settled by a vote of the Nation. 

That the day before the request was officially replied to 
Senator Russell, receiving a deputation on behalf of the 
Government, said, referring to the requests for the ques-
tion to be decided by the people:— 

"I am not going to tell you that I think they will 
be agreed to, for I don't! The decision of the Gov-
ernment was deliberately arrived at." 

You were deliberately sold in exchange for the support 
that was required from the Premiers of the States. Wake 
up to the fact that you rights are curtailed. That you 
have been wronged. That you can remedy those wrongs 
with your vote on December the 13th. 

The matter was dealt with by the Federal Conference 
at Adelaide on Tuesday, November 25th, and the follow-
ing resolution was unanimously agreed to by delegates 
representing all States of Australia 

"That this Conference resents the omission by the 
Hughes Ministry from its referenda proposal the 
question of Railway men of Australia having the right 
of access to the Federal Arbitration Court, and re-
commends the members of the Federation to support 
Parliamentary candidates who will vote' for Railway 
men being given the same industrial rights as all other 
citizens of the Commbnwealth, and to that end in-
vites the co-operation of all other organised bodies 
__ workers in Australia." 

Comrades ! If you want to be as other men, vote Labor 
on December 13th. 

Work for Labor and its representatives and ensure the 
election of men who will stand for freedom and demo-
cracy for all. 

ARTHUR S. DRAKEFORD. 



November 29, '1919. PETE FOOTPLATE.  147 

Railways Classification Bill. 
BEFORE LEGISLATIVE COUNCIL. 

Frank Admission of Underpayment of Railway Employees by 
Minister of Lands. 

Bill Passes without Amendment, 

The passing of the Railways Classi-
fication Board Bill through the Legis-
lative Council without amendment 
was a settlement of the matter that 
will remain something of a curiosity, 
in view of its hitherto pronounced 
habit of "putting in the boot" in all 
political differences that are likely to 
result in progress. The field is now 
clear for action, and State arbitration 
can now be given a trial as a means 
of giving Railwaymen justice. 

Whether or not the experiment will 
prove a success only the future can 
determine, but it is certain that our 
programme for the Loco. Enginemen 
must be standardisation of rates and 
conditions for the whole of Austral-
asia. The full report of the debate 
is given, and the admission made that 
the "Commissioner only recommen-
ded increases when the claims of the 
men were undeniable." That the 
working conditions in some States 
are much inferior in some respects 
to those in Victoria, and the general 
tone of his speech, as representative 
of the Government, and that of other 
speakers from the Government side, 
indicates that they have, by the pub-
lic agitations which have absorbed 
the energies of the officials of the 
Unions in recent years, aided by the 
continuous and capable ventilation of 
the employees' position and griev-
ances by the members of the Labor 
Party, been at last educated to the 
necessity for doing justice. 

The decision is a tardy one, and the 
experiment remains to be tried. There 
is hope of receiving improvement, but 
a voice in the management of the 
Railways is necessary for us to secure 
the open road to full justice being 
done. 

The Hon. Frank Clarke (Minister 
of Lands) moved the second reading 
of this Bill. He said—This mea-
sure practically provides for a Wages 
Board for the employees of the Vic-
torian railways, and it may be inter-
esting to honorable members to 
shortly run through the course of 
events which has led to its introduc-
tion by the Government. Prior to 
1917, as honorable members are, no 
doubt, aware, there was no tribunal 
in Victoria to consider the wages 
and working conditions in the De- 

partment. 	Supernumeraries em- 
ployed as artisans and in a few 
other vocations, representing only a 
small section of the service, were, 
however, paid Wages Board rates 
from 1907 to 1917. In New South 
Wales the Railways Commissioners 
have not for a number of years past 
had power to fix the wages of their 
staff except for the higher officers. 
For a considerable time the wages 
and working conditions of the rail-
way staff there were determined by 
Boards under the Industrial Arbitra-
tion Act, with a right of appeal to 
the Arbitration Court. Since 1916 
such matters have been dealt with by 
the Arbitration Court direct. In 
Western Australia also the Arbitra-
tion Court has dealt with the 
wages and working conditions of 
railway employees for a number of 
years. The absen,ce of any similar 
authority in this State, coupled with 
the payment of higher wages else-
where, led to continued agitation 
from the Victorian employees for an 
independent tribunal, and, as a com-
promise, the Government in 1916 de-
cided to appoint a Classification 
Board, consisting of a departmental 
officer as chairman, and two other 
representatives of the Commis-
sioners, and two of the employees, 
to investigate the question of salaries 
and wages, and such other matters 
as might be referred to it from time 
to time. When that decision was 
arrived at the basic wage in the Vic-
torian Railways was 8s. a day, but 
owing to war conditions an addi-
tional allowance was paid to men 
receiving less than 10s. a day. In 
New South Wales the basic wage 
was 9s. 3d..a day. About the sanie 
time as the Classification Board was 
appointed, the Queensland railway 
employees were given recourse to 
the Arbitration Court, and, as a re-
sult, the basic wage of the South-
Eastern division, where the cost of 
living was somewhat less than in 
Melbourne, was fixed at 9s. 6d. It 
will be clear from those facts that 
practically every State in Australia 
allows its railway employees access 
to the Arbitration Court or to a 
Wages Board, with the exception of 
Victoria, and that it was only after 
considerable pressure, and in the face 
of strong precedents, that the system 

was abolished under which the Vic-
torian Commissioners dealt at first 
hand with their employees. It may 
also be remarked that the Victorian 
Commissioners did not deal with 
the employees in an unduly liberal 
manner, and only recommended in-
creases when the claims of the men 
were undeniable. The Classification 
Board appointed in 1916 commenced 
operations in 1917, and on its recom-
mendations the service was re-
classified on a basis of 9s. per day, 
still subject to allowances owing to 
war conditions to men receiving less' 
than 10s. a day. The adoption of that 
Classification Board's report re-
sulted in an expenditure of, approxi-
mately, £200,000 per annum, but it 
will be noticed that the basic wage 
was still less than in New South 
Wales (then 9s. 3d.), or in the South-
Eastern division of Queensland (9s. 
6d.). The basic wage in the Com-
monwealth Public Service was £150 
per annum, or equal to 9s. 7d. per 
day, as fixed by the Federal Arbitra-
tion Court. It will also be clear that 
arthough the Board consisted wholly 
of railway officers and employees, 
the interests of the Department were 
carefully protected. The whole his-
tory of industrial matters in the De-
partment shows that there is abso-
lutely no justification for any charge 
or suspicion that any community of 
interest between the Commissioners 
and responsible officers and the 
balance of the staff has led, or will 
lead, to undue concessions of privi-
leges. The Board now proposed is 
really a continuation of the Classi-
fication Board. Honorable members 
will recollect that this Government 
on receiving the report of the Classi-
,cation flcv.rd last year adopted it, 
and proposed to abolish the Board. 
That did not satisfy the railway em-
ployees, many classes of whom had 
not been brought under its survey. 
The railway employees generally 
felt that there should be a perma-
nent Board which might from time 
to time revise its own decisions, in-
crease wages, and give better con-
ditions according as the standard of 
living was raised in this State. As I 
have said, the Board now proposed 
is really a n  extension of the Classi-
fication Board. It is to have a judge 
as chairman, two of its members are 
to he nominated by the Railways 
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Commissioners, and the other two 
members are to be elected by the 
'employees, every employee whose 
conditions can be affected by the 
determinations of the Board having 
a vote. That allows for equal re-
presentation of masters and men, 
which is the basic principle of 
Wages Boards, and the control by a 
judge of the County Court appointed 
by the Government of the day pro-
vides for the usual arrangement 
whereby an independent chairman of 
experience and knowledge is ap-
pointed. Under clause 14, which was 
amended elsewhere, the Commis-
sioners will have a statutory duty 
to review the Board's awards, and 
the Government will also have a 
statutory obligation to state its 
views and intentions. I may state 
that the basic wage in New South 
Wales has been raised from 9s. 3d. 
to 10s.; in the South-Eastern 
division of Queensland it is now 10s. 
8d., and in Western Australia 9s. 7d., 
whilst in South Australia the basic 
wage fixed by the Arbitration Court 
is 10s. 6d., and it is understood that 
the railway employees are being 
given access to the Court. As I have 
said, the basic wage in the Victorian 
railways is 9s., plus an allowance of 
6d, to men receiving that rate, and of 
3d. to men receiving 9s. 6d. It may 
be added that the working condi-
tions in the other States are much 
superior in some respects to those 
in. Victoria. For example, the Trans-
portation Branch employees in New 
South Wales and Queensland have 
an average eight-hour day, whilst in 
Victoria the broad practice is that 
men like stationmasters, clerks, and 
porters have an eight-hour day at 
the metropolitan stations, a nine-
hour day in the suburbs and provin-
cial centres, while at country stations 
their hours are ten or more, accord-
ing to local conditions. To summa-
rize briefly, the Victorian railway 
employees as a whole are receiving 
lower rates and less liberal working 
conditions than those in other 
States ; the principle of determining 
wages and conditions of railway em-
ployees by means of an independent 
tribunal. as is done in the case of 
other workers, has long been recog-
nised in the other States; and there 
is no reason for suspecting that the 
decisions of a Board constituted of 
a judge as chairman, and two repre-
sentatives of the Commissioners and 
of the employees respectively, will 
be other than equitable, or will be 
unduly favourable to the staff. 

The Hon. W. H. Edgar.—Why do 
you limit it to officers receiving up 
to £400 a year? 

The Hon. Frank Clarke.—It is felt 
that officers receiving higher salaries 
than that ought to come under the 
immediate control of the Commis-
sioners. Now let me briefly run 
through the clauses of the Bill. I 
have already described the composi-
tion of the Board as set forth in 
clause 3. As will be seen from clause  

4, the Board is elected upon a three 
years' tenure, and the usual arrange-
ments are made for re-election or 
re-appointment and for the substi-
tution of a new member in the event 
of a death occurring. Clause 5 sets 
forth, as I have already mentioned, 
that every man who is affected by 
the Bill shall have a right to vote 
for the two representatives of the 
men. Clause 8 sets forth that the 
cost of the Board shall be a charge 
on the railway administration funds. 
Clause 9 may, L think,.be described 
as the main clause of the Bill. As 
Mr. Edgar interjected, it .sets forth. 
that the determinations of the Board 
shall only apply to officers whose 
salaries are under £400 a year. 
Honorable members will see that the 
Board will determine the rates of 
salary or wages of officers up to the 
limit of £400 a year. Paragraph (b) 
of sub-clause (1) sets forth that 
they may determine— 

(i) the maximum number of hours 
to be worked daily or in any 
period: 

(ii) the maximum number of hours 
over which a shift may ex-
tend: 

(iii) the minimum interval for rest 
between shifts : 

(iv) the maximum number of shifts 
to be worked weekly or in any 
period: and 

(y) what payment or allowance (if 
any) shall be made by reason 
of any condition of employ-
ment affecting remuneration 
(but not including payments or 
allowances during sickness or 
in respect of accident) such as 
the payment or allowance to 
be made— 

for overtime or emergency 
work : 

for Sunday holiday or night 
work: 

for travelling or waiting 
time : 

for relieving expenses : 
for travelling or incidental 

expenses: 
for expenses incurred and 

time occupied in transfer: 
for relieving in higher posi- 

tions : , 
for work performed under 

special conditions : 
in lieu of, quarters: 
to enginemen, guards and 

other officers ,and em-
ployees for the conditions 
associated with the run-
ning of trains : or 

to youths living away from 
home— 

and may make awards with respect 
to any of the matters referred to in 
this sub-section. 
It will be seen from sub-clause (2) 
that— 

Where by any determination 
(whether of a special Board or of 
the Court of Industrial Appeals 
under the Factories and Shops Acts) 
in force in respect of any trade 
within the meaning of the said Acts  

the lowest wages rates for a speci-
fied maximum number of hours per 
week have been fixed (whether be-
fore or after the commencement of 
this Act) for any person or persons 
or classes of persons, the Commis-
sioners, as on and after the first day 
of July, One thousand nine hundred 
and nineteen— 

(a) shall pay to every employee 
performing substantially the 
same class of work in the 
same area or locality not less 
than the lowest wages rates 
so fixed for work performed 
under ordinary conditions; 
and 

(b) shall, in respect of every such 
employee, fix as a standard 
week's work not more than 
the number of hours speci-
fied in such determination as 
the maximum number of 

' hours to be worked for the 
said lowest wages rates— 

but the provisions of any such de- 
termination shall not apply with re- 
spect of any of the matters referred 
to in paragraph (b) of sub-section 
(1) of this section. 
Clause 10 sets forth that the Board 
shall sit in public unless it unani-
mously decides to sit in private, and 
goes on to give the obvious right of 
making orders setting out the cor-
rect interpretation of their own de-
cisions, and so forth. Clause 11 pro-
vides that— 

(1) The Board shall invite claims 
in regard to each item to be investi-
gated and shall unless it otherwise 
determines recognise any claim made 
under any item— 

(a) on behalf of at least one-half 
of the number of officers or 
employees in any grade 
affected by such item : or 

(h) on behalf of less than one-
half of the number of officers 
or employees in any grade 
affected by such item if such 
claim is the only one re-
ceived in respect of such 
grade. 

Clause 14 provides that the Ministry 
of the day—the Governor in Council 
--shall approve of the rate which is 
to be paid. I may remind honorable 
members that there has been con-
siderable controversy as to whether 
Parliament should have laid before 
it the determination of this Board, 
and should be asked to approve of 
the determination. The point taken, 
and finally adopted, was that the 
Ministry of the day should be re-
sponsible for adopting the deter-
minations, and that principle has 
been embodied in the Bill. The only 
other clause to which I think I need 
direct attention at this stage is clause 
18, which says that the measure 
shall remain in force for three years 
only, when it shall come up again 
for revision. That was put in at the 
last moment. I think that the im-
pression has got abroad that the Bill 
is a new departure ; that it is an ex-
tremely complex measure containing 
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various new devices. But honorable 
members will, I am sure, come to the 
conclusion after studying the Bill 
that there is nothing very new in it 
—that it is merely applying the prin-
ciple of the ordinary Wages Board 
to railway employees. The last three 
Governments of this country have 
been very sorely put to it to preserve 
industrial peace in our vast railway 
service, and I wish, without any 
hesitation, to express my opinion 
that the railway men themselves, 
incited by very much industrial un-
rest around them outside the ser-
vice, and impelled by the rapidly ris-
ing cost of living to take action to 
get better pay for themselves, have 
yet exercised very great restraint, 
and have apparently recognised the 
doctrine that, being public servants 
conserving the great transportion 
needs of the public, they had a duty 
to perform which could not lightly 
be put aside. How long the railway 
servants would have remained con-
tent to go on under the conditions 
in which they have been working 
for the last three years, I would not 
venture to predict. At any rate, they 
have continued on without striking 
and without unduly agitating, and I 
think it is a fair thing that they 
should be given this Board. More-
over, I think it necessary that they 
should be given this Classification 
Board, because they, as a body of 
men, cannot help seeing that their 
fellow-workers around them are 
gaining through Wages Boards. 
Very naturally, they feel that they 
also are entitled to a Wages Board. 
I think the time has gone by when 
it can be fairly advanced that the 
servants of this State are not . en-
titled to Wages Boards. It is now 
regarded as perfectly fair through-
out Australia, and, indeed, through-
out the civilised world, that the ser-
vants of the State should be treated 
at least as well as persons in private 
employ. I commend the Bill as an 
equitable measure of justice, which 
it was full time to grant to these 
men. 

The Hon. W, L. Baillieu.—I have 
more interest in supporting this Bill 
than might generally be supposed, 
and, perhaps, should be pardoned for 
giving away a little of Cabinet secrets 
to put myself  in a proper position. 
The principle embodied in this Bill 
was one that I never objected to. I 
should dearly like to have phono-
graph records of all the discussions 
that have taken place in the present 
Cabinet before all the Ministers were 
induced to accept it. However, we 
need not have such records to cause 
this House to do a full measure of 
justice to the principles embodied in 
the Bill. I feel sure of that. I have 
never been able to understand why 
the State should not make this pro-
vision. I know the reply has always 
been that the employees have had 
Parliament, the highest tribunal in 
the land, to refer to. 

The Hon. J. G. Aikman.—It is the 

hardest to get anything out of. 
The Hon. W. L. Baillieu.—Para-

doxically, Parliament is the hardest 
and the easiest tribunal. I venture to 
say that the tribunal provided under 
this Bill is a fairer one in the public 
interest than Parliament, and that it 
cannot be pulled unfairly by sets of 
people appealing to members to do 
this, that, or the other thing. I 
.should have greater confidence in 
the judge appointed in this case as 
the arbiter, as regards doing justice 
to the public cause, than I should 
have in a reference to Parliament, 
which might be on the eve of an 
election. The views expressed by 
the measure, so far as I am con-
cerned, are not new. I tried, but I 
was certainly never able to convince 
my ' late colleagues in the Ministry, 
that they were good enough to 
adopt. It will therefore be seen that 
in accepting this Bill and recom-
mending it to the House I am in a 
very easy position. The Bill is en-
tirely one of principle. The history 
of the railways service, so far as this 
Bill is affected by it, has been given 
very fully by the Minister of Lands: 
There is no necessity whatever for 
me to go over that ground except 
to say that the men are justified in 
making the appeal they have made. 
The Minister has told us that increases 
have been tardily given, and that our 
railway service is underpaid as corn-
pared with other railway services. 
My view is that we have no right 
to wait until the pressure becomes 
so great that we are then forced to 
give the increases that should have 
been given naturally. The Board to 
be appointed under this Bill will be 
competent to ascertain when in-
creases should be given, and what 
the conditions should be. It will be 
a very busy Board. We know that. 
It will have a pretty full hand for 
some time to come, and it may be 
quite certain, if it invites applica-
tions for matters to be considered, 
that the employees will not be back-
ward in making their appeals. That 
is only natural. I think that the 
responsibility under the Bill being 
forced back on the Government to 
accept or reject the award is right. 
I think it much better than as origi-
nally contemplated, to require Par-
liahient to deal with such recommen-
dations as the Board may make. A 
great improvement has been effected. 
The fact has been brought out that 
the delay in dealing with this mea-
sure in another place has been to 
the advantage of the Bill. I was 
very much struck with a cablegram 
that was published early in the 
month dealing with the settlement of 
the railway strike in England. I am 
sure that all honorable methbers 
were glad to see that that strike was 
settled speedily. The cablegram 
dealt with an article appearing in 
the "London Times," and one para-
graph read as follows :—"We are 
passing through a legitimate and 
irresistible social change of great  

magnitude, bringing a higher eco-
nomic and social status for wage-
earners. This should be frankly ac-
cepted, and readjustments made." I 
think that paragraph has a strict ap-
plication to the matter we are now 
considering. Economic changes are 
taking place the world over, and 
there are a large body of railway 
employees in the State who believe 
that they are going to get justice 
under this Bill. The State has in-
sisted that in respect to private em-
ployment this principle shall operate. 
Honorable members may recollect 
that when I occupied a position on 
the other side of the chamber, I said 
that, having adopted the principle, 
everybody is entitled to share in the 
advantages it confers. I do not see 
how we can put one set of em-
ployees in a worse position than an-
other, unless we are able to prove 
that the present system is wrong, 
and that something better can be 
introduced in place of it. So I feel 
that any measure which is going to 
satisfy these employees and let them 
work as they should in the public 
interests will be all right. We can 
only hope that we shall never ex-
perience the time when the em-
ployees will refuse to obey any 
award which may be made. I have 
iio reason to suppose that such an 
event will occur ; but with that re-
servation, every member of this 
House can agree with the Bill. As 
the Minister has pointed out, clause 
9 is very elastic. It deals with all 
matters affecting the interests of the 
employees. I do not intend to go 
over every clause in the Bill, and 
therefore I do not propose to ex-
tend my remarks. I do not suggest 
that because I am debating the Bill 
at the present time other honorable 
members should .do so. If honor-
able members feel that they should 
have further time for the considera-
tion of the measure, they should not 
be unduly influenced by the fact that 
I have been willing to go on with 
the debate. 

The Hon. J. D. Brown.—I hoped 
that some other honorable member 
might have been willing to continue 
the debate, and I have risen only to 
refer to the graceful way in which 
the Minister dealt with the railway 
employees. I feel that the people 
of this State owe a debt of gratitude 
to the railway employees for the 
way they have behaved during the 
last two or three years. They have, 
u: doubtedly, been suffering great 
disadvantages. They have had less 
pay than any other railway em-
ployees in Australia or New Zea-
land. I am glad that the Govern-
ment have at last come to the con-
clusion that the method now pro-
posed is the proper way to deal with 
the railway .  employees. Soon after 
the war broke out, an example was 
set by New Zealand, which cannot 
be considered to be a more expen-
sive country to live in than Victoria. 
The railway employees in the Do- 
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minion were granted a war bonus of 
2s. per day. The basic wage in that 
Dominion was 9s., just as it is in 
Victoria. In this State the Govern-
ment gave certain employees a war 
bonus of 6d. per day, and honorable 
members will see that that is very 
small compared with the rate which 
was paid in New Zealand. It is pro-
posed to make the first award under 
this Bill retrospective to the 1st 
July last ; but, even with that relief, 
the men will have suffered great 
hardships, owing to the high cost of 
living during the past two or three 
years. The Bill provides rather a 
poor recompense, in view of the time 
the railway employees have had to 
put up with the ever-increasing cost 
of living. Many a householder has 
gone into debt and will remain in 
debt for a long time. I do not know 
how we can relieve their position. 
We are now being asked to pass a 
Bill exactly on the lines the railway 
men desire. It is their Bill, and I 
am glad that the Government have 
accepted it. It will not, however, 
do away with all the grievances the 
men labour under. An opinion seems 
to prevail amongst some members of 
this House, and of another place, 
that to a great extent, the rate of 
wages of railway employees must de-
pend upon the paying or non-paying 
results of the railway operations. 
If there is a deficit it is felt by some 
that the employees must make good 
the loss. There is another section 
which feels that the loss must be 
made up by the producers. We found 
that idea given effect to two or three 
years ago, when the Commissioners 
recommended the Government to in-
crease the fares and freights. The 
effect of this idea is to place a 
special tax upon the railway em-
ployees or upon the producers. We 
ought to do everything we can to 
encourage the producers, and I have 
never been able to understand why 
a falling-off in revenue should be 
made good by imposing a special tax 
upon these two sections of the com-
munity. The whole of the people of 
Victoria benefit by the railway sys-
tem, and if there is any loss the 
whole of the community should 
make it good. Why should not the 
citizens of Melbourne be called upon 
to contribute something? The 
enormous value of city properties 
and the high rents which are ob-
tained have been largely brought 
about by our great railway system. 

The Hon. E. L. Kiernan.—Do you 
believe in unimproved land value 
tax? 

The Hon. J. D. Brown.—I am in 
favour of taxing property in the 
metropolis for the purpose of mak-
ing good any losses which are in-
curred in our railway operations. I 
represent a country constituency, 
but if I represented a city constitu-
ency I should have exactly the same 
opinion. I certainly do not think 
that the losses should be made up 
by a special tax on the producer. 

The Hon. F. W. Brawn.—How 
would you square the ledger? 

The Hon. J. D. Brown.—By making 
the whole community pay its fair 
share. I have pleasure in support-
ing the Bill, and I hope that the 
legislation will have the effect which 
is desired. 

The Hon. W.. Kendell.—In going 
through this Bill I notice that the 
users of the railways are not repre-
sented on the Board. The employers 
are to elect two representatives, and 
two will be appointed by the Corn-
missioners. The constitutión of this 
Board is widely different from that 
of the ordinary Wages Board, where 
the employers meet an equal num-
ber of employees. The constitution 
of the Board takes control out of 
the hands of the users of the rail-
ways. Those who have preceded me 
have condoned with the railway em-
ployees. I know that the average 
railway employee has moved heaven 
and earth to get into the service, 
and wild horses will not drag him 
otit. 

The Hon. J. D. Brown.—That is no 
reason why we should not pay them 
fairly when they get there. 

The Hon. W. Kendell.—Compari-
sons have been drawn between the 
conditions prevailing in Queensland 
and Western Australia and Victoria. 
We all know that the conditions in 
both Queensland and Western Aus-
tralia are very much more severe 
than in Victoria. 

The Hon. E. L. Kiernan.—Accord-
ing . to the Minister, the conditions 
in Queensland are not so severe as 
in Victoria. 

The Hon. W. Kendell.—I have my 
doubts about' that. 

The Hon. W. L. Baillieu.—I do not 
think that is what the Minister said. 

The Hon. W. Kendell.—I do not 
think so, either ; but I know that the 
Labour representatives in this House 
have a great weakness for the way 
things are done in Queensland at the 
present time. I am not inclined to 
think that the conditions are any 
better in Queensland at present than 
they are here. I happened to be at a 
meeting to-day at which a whole 
budget of complaints was made 
against the railway management; 
and it struck me, in going through 
the complaints, that there is a great 
want of organisation in the Depart-
ment. I should say that the Depart-
ment was really in a. state of disor-
ganisation. If this Bill will bring 
about a better state of organisation 
than exists at the present time, I 
shall be pleased that it has passed 
this House. 

The Hon. W. J. Beckett.—Men who 
are in receipt of less than £400 a year 
have nothing to do with the organisa-
tion of the Department. 

The Hon. W. Kendell.-They have 
to do the work. 

The Hon. W. J. Beckett.—They do 
as they are told. 

The Hon. W. Kendell.—They do 
not. If we had fifty Commissioners, 
they could not control the service 
from one end of the State to the 
other. It will be impossible to have 
satisfaction unless the whole service 
is endeavouring to do its best. The 
men in the railway service are much 
better situated than those outside. 
A permanent employee cannot be 
dismissed; but if a man in private 
employ is not giving satisfaction his 
services can be dispensed with. 

The Hon. W. L. Baillieu.—The 
Board can take all that into con-
sideration. 

The Hon. W. Kendell.—That is so. 
We have to face this position : The 
Railway Department is the greatest 
earning and spending department in 
the State, and we have to be very 
careful how the railways are run. I 
am not opposing this Bill ; but I do 
not want railway men to be under 
the impression that I think they are 
terribly used. I do not think they 
are. I. do not think you will find 
many of them willing to leave the 
department, even if they have an-
other position to go to, unless it is 
very much better paid. There are 
one or two clauses to which I wish 
to refer. Clause 9 provides that the 
Board may sit in private if there is 
a unanimous decision to do so. It 
seems to me it will be almost impos-
sible to inquire into the most delicate 
matters if there is a "nark" upon the 
Board. This provision ought to be 
amended in Committee. However, I 
do not wish to delay the passage of 
the Bill, although I felt that, after 
the very sympathetic speeches of the 
Minister and the unofficial Leader of 
the House, something had to be said 
on behalf of the producers, who are 
not being properly treated by the 
railways. I do not •blame the Com-
missioners, who are doing their best, 
but I blame many of the rank and 
file who are not performing their 
duties properly. It is time that they 
knew the public had an eye on them. 
It we had fifty Commissioners, these 
men would simply laugh at them. A 
few Commissioners cannot control 
men who are not loyal to the ser-
vice. I hope this Bill will make 
them loyal and give us a better 
sample of their loyalty and atten-
tion to the public than we have had 
in the past. 

The Hon. W. H. Edgar.—The Bill 
does not appear to me to go far 
enough. It proposes a means of ad-
justing the grievances and anomalies 
of employees who receive up to £400 
a year. It appears to me that, by 
passing the measure as it is, we will 
create a distinction that will lead to 
some difficulty. Officers receiving 
more than £400 a year have griev-
ances that they would like to be 
able to bring before the Board. I 
should like to know from the Minis-
ter why the whole service is not in-
cluded. A man  who receives over 
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£400 a year may have just as great  
a grievance as a man who receives 
only f200. If anything will restore 
order and contentment in the ser-
vice, it is a Bill of this character,  
which will enable the men to go be-
fore the Board to have their griev-
ances redressed. There is a point 
that should be cleared up, and that is 
in regard to the Construction Branch. 
I am not sure whether the officers 
under Mr. Kernot come under this 
Bill. I think there are sixty-five offi-
cers directly responsible to him, and 
that the Commissioners have no con-
trol over. Those officers are under 
Mr. Kernot, and he is in direct com-
munication with the Minister. These 
two points are an element of weak-
ness in the Bill, but I am going to 
support the measure. I hope, in 
Committee, we may be able to arrive 
at a reasonable decision in regard to  

officers receiving more than £400 a 
year, and in regard to the employees 
in Mr. Kernot's branch. 

The motion was agreed to. 
The Bill was then read a second 

time, and committed. 
Clause 1 was agreed to.  
Clause 2—(Interpretation). 
The Hon. W. H. Edgar.—I should 

like to know from the Minister if the 
officers under the control of Mr. 
Kernot come under the Bill. 

The Hon. Frank Clarke (Minister 
of Lands).—The employees of the 
Railway Construction Branch have 
always been under the Board of Land 
and Works. The' Railways Commis-
sioners have never had the direction  
of the Way and Works Branch, and 
I think it wise that that arrange-
ment should continue. It is ques-
tionable whether these men desire 
to come under the Bill, and, in fact, 
I understand that they do not. 

The Hon. W. H. Edgar.—Whilst 
the men are under the control of the 
Board of Land and Works, they are 
doing railway work. The officers 
appealed to me, and are in favor of 
coming under the Bill, but I am not 
sure whether the clerks are in favour 
of it. 

The Hon. W. Kendell.—The offi-
cers get more than f400 a year.  

The Hon. W. H. Edgar.—I think 
they all receive less than that. 

The Hon. Frank Clarke.—Railways 
under construction are under the  
Public Works. 

The Hon. W. H. Edgar.—These 
men are doing work connected with 
the Railway Department, and Mr. 
Kernot is a permanent officer of the 
department. 

The Hon. Frank Clarke.—These 
men are not employed in the Rail-
way Department. 

The Hon. W. H. Edgar.—They are 
under Mr. Kernot, and he regulates 
their salaries, subject to the Minis-
ter. It is a distinction without a dif-
ference.  

The Hon. J. D. Brown.—According  
to this clause, "accredited represen-
tative" means accredited represen-
tative of . any claimant. Does that  
mean that any employee who has a  
claim to make can nominate some  
one to appear before the Board on  
his behalf ? It is a peculiar thing.  

The Hon. Frank Clarke (Minister  
of Lands).—I think the object of the  

draftsman is to meet a case where  
only one claimant is making a special  
claim.  

The clause was agreed to.  
Clauses 3 to 8 were also agreed to.  
Clause 9—(Duties of Board).  
The Hon. W. H. Edgar.—I should  

like to know from the Minister if  
there is any good reason why the  
whole service should not come under  
the Bill. It seems very remarkable  
that the line should be drawn at  
£400 a year and that there is no pro-
vision made for men who receive  
more than that. If the heads of  
branches are discontented, the whole  

service will be affected.  
Sir Henry Weedon.—Will they be  

content with the Bill?  
The Hon. W. H. Edgar.—They will  

be just as contented as the rest of  
the service. If you shut a man out  
he feels that he has a grievance. I  
think our desire should be to re-
move any just grounds for complaint,  
whether the salary is £100 or f1000 a  
year.  

The Hon. Frank Clarke (Minister  
of Lands).—It is rather difficult to  

argue against the contention of the  

honorable member, but if he is right  
the Commissioners should be under  
the Board. There is no Wages  
Board in the world that deals with  
the salaries of men who receive  

£400 and over. The whole theory of  
Wages Boards, as I understand it, is  
that they should deal with men earn-
ing a daily wage. To drag in the  
higher officers under their own em-
ployees on the Board cannot surely  
be desirable, and I do not know that  
the officers want it. Certainly, it is  
not desirable that officers like the  
superintendents, who have the power  
to dismiss employees, should be sub-
ject to a Board of their own em-
ployees. I do not believe that any  
one would really seriously say that  
men receiving from £600 to £1000 a  
year should be subject to the deter-
mination of a Wages Board.  

The Hon. W. J. Beckett.—I should  
like to see the powers of the  
Board extended so that it may deal  

with the question of sick pay. As I  
pointed out last week when speaking  
on the Supply Bill, railway servants  
are in a worse position in this respect  

than members of the Public Service.  
It is provided in the Public Service  
Act that sick pay shall be given  
under certain circumstances. I  
brought under the notice of the Min-
ister the case of a railway servant  

who had been away for five or six  
weeks suffering from influenza. His  

pay was stopped, and he was practi-
cally "on the rocks." When he re-
turned to work he was still suffering  
from the effects of the disease, and  
we know that in some cases the post-
influenzal conditions remains with  
men for two or three months. The  
Commissioners have laid down the  
rule that when such a man is not  
capable of doing as high a class of  
work as he did previously, his pay  
shall be reduced. Last Wednesday  
the Minister promised to bring this  
matter before the Cabinet. Would  
the Board have power to consider  
such a matter?  

The Hon. W. L. Baillieu.—I do not 
think so. 

The Hon. W. J. Beckett.—Should it 
not have that power? Of course, it  

may be claimed that this is a matter 
of policy, and not a matter for a 
Wages Board to consider. But the 
fact remains that the Board ap-
pointed under the Bill must have re-
gard to such a matter as this when  
comparing the rates of pay received  
by Victorian railway servants with 
the rates of pay received by other  
employees. We know that nine-
tents of the employers outside would 
pay enployees who were stricken 
down by influenza, and were away 
from their employment for three or 
four weeks. 

The Hon. Frank Clarke.—No 
Wages Board determination compels 
a private employer to give sick pay. 

The Hon. W. J. Beckett.—No; but 
my experience is that the great ma-
jority of private employers do give 
sick pay. If the principle is laid down 
that railway men who are away for 
a time through illness are to lose 
their pay for that time, that will be 
put forward by the men as a reason 
why they should receive a higher rate 
of pay than men doing the same class 
of work outside. The average period 
of sickness can be determined by 
actuarial investigation. I believe it 
amounts to about three weeks out of 
the fifty-two. 

The Hon. W. L. Baillieu.—Is that 
the average for everybody?  

The Hon. W. J. Beckett.—I think 
persons engaged in dangerous trades  
and mining are included. If the  
Board is not given the power to con-
sider the question of sick pay, I 
trust that the Government in their 
wisdom will take such steps as will 
insure that railway men who are 
away through sickness will receive 
some consideration. I also trust that 
when such men return to work sym-
pathetic treatment will be given to 
them, and that they will receive the 
same rate of pay as previously, 
though they may only be able to do 
lighter work. I know that the Min-
ister is looking into the case that I  
mentioned last week, and I trust that 
I shall receive a satisfactory reply 
from him at the earliest possible mo-
ment. 

The clause was agreed to.  
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Clause 10—(Powers of Board). 
The Hon. W. Kendell.—It is pro-

vided in sub-clause (1)— 
The Board shall hear all claims in 

public unless it unanimously de-
cides otherwise. 

It is not often provided that a Board 
must be unanimous for its decision 
on any subject to be effective. There 
may be one member of the Board 
who would not allow the Board to 
hear in private matters that it would 
be in the interests of all concerned 
to have dealt with in that way. I 
would suggest to the Minister that 
the clause should be amended to pro-
vide that the Board shall hear all 
claims in public unless a four-fifths 
majority decides otherwise. There 
may be a "nark" on the Board who 
will not consent to anything that is 
reasonable. Some men think it is a 
sign of honesty on their part to ad-
vocate that everything shall be done  

in public, but there will be times 
when it will be in the interests of the 
Railway Department and the com-
munity for the Board to inquire into 
matters in secret.  

The Hon. Frank Clarke (Minister 
of Lands).—Originally the clause 
provided that a bare majority of the 
members of the Board should decide 
whether the Board was to sit in 
public or in private, but the railway 
men and their representatives ex-
pressed a very keen desire that the  

Board should sit in public, and the 
Government, while it did not alter its 
view that the provision as it stood 
was right, thought that the point 
was one on which it could meet the 
men. After all, compromise in legis-
lation of this kind is the essence of 
the contract, and I think the Com-
mittee can very well agree to this 
provision. 

The clause was agreed to, as were 
the remaining clauses. 

The Bill was reported to the House 
without amendment, and the report 
was adopted. 

On the motion of the Hon. Frank 
Clarke (Minister of Lands), the Bill 
was read a third time. 
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FOR THE SENATE.  
VOTE  

BARKER  
BARNES  
FINDLEY  

and give your first preference to  

Labor candidates everywhere for the  

House of Representatives. A Labor  
victory means everything to the  
workers. Work for it! Vote for it!  
Cet it!  
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BRANCH NEWS  

ARARAT.—The ordinary meeting  
of the Ararat branch was held in the  

drivers' room on Sunday, 9th inst.  
Mr. A. Lowerson occupied the chair,  
and a fair attendance of members  
present. Complaint was made by  
the Secretary that some unauthorised  
person had opened the news letter,  

and an endeavor is being made to  
find out the individual who was con-
temptible enough to stoop so low. If  
anyone desires to possess the know-
ledge it contains, come to the meet-
ings and hear it read, as there are no  

secrets between the general officers  

and secretary at any time. A reso-
lution was carried protesting against  
the action of the Federal Government  
excluding railwaymen from having  
access to the Federal Arbitration  

Court. It was also decided to send  
the congratulations of the branch to  
our President, Mr. Deveney, on his  
election to a seat on the Melbourne  
Council. We are sure that he will  
be well able to give a good account of  
himself. Many nominations were  
received for the positions of branch  
officers, and an election will be neces-
sary to decide same. One item is to  

be sent on to the executive regarding  

the running of an engine that should  
be in the shops, and has been recom-
mended for same by our foreman.  
Other items of a local nature were  

dealt with by the foreman, and in  
most cases were satisfactory.  

A. E. FINCH.  

BALLARAT.—The monthly meeting  
was held in the drivers' room on No-
vember 9, at 2.30 p.m. Mr. J. Skewes  
was in the chair, and a good attend-
ance of members were present. The  

correspondence, which included the  

report of the Grand Council, was very  
lengthy, and was of great interest to  

members. The usual news letter,  
which has always been looked to with  
great interest, was m' :-sed, but mem-
bers realised that the General Secre-
tary has been fully occupied, as ex-
plained in his note, therefore we look  
forward to our next meeting with  
greater interest. The "Footplate"  

not having come forward, general en-
quiries were : "Where is the 'Foot-
plate?' Has the printer gone on  
strike?" etc., etc.  

General business, which included  
the nomination of officers for the  
coming year, brought out two and  
three for each position, with the ex-
ception of branch secretary. I am  
pleased to say that Mr. J. Wilson will  
retain that position. Other items  
of local interest only concluded the  
business, and the meeting closed at  
5.30 p.m.  

F. J. BADENHOPE.  

BENALLA.—The ordinary month-
ly meeting was held in the Drivers'  
Room on Sunday, Nov. 9th. Owing  
to the absence of the President, Mr.  
Baker, in Melbourne, caused by the  
illness of his wife, Mr. A. Pevitt  
occupied the  chair.  The attendance  
was fair, but, considering the impor-
tance of the meetingl, a larger audi- 
ence would have been welcome.  
The minutes of the recent Grand  
(' )uncil meeting were read and dis-
cussed to some length. Satisfac-
tion was expressed on all sides at  

good work done by our represen-
tatives; also by the large amount  

business transacted in the short  
space of time. One member stating  
that he would consider at least a  
""  ,•ek a fair time allowance for the  
amount of work. The results of the .  
election for vice-president and ex-
ecutive committee were read out,  

and the opinion expressed that the  
seats on the committee were dis-
tributed amongst the various grades  
in a fairer proportion than has been  

the case at any previous election.  
A resolution was unanimously car-

ried, expressing the disappointment  
r this Branch at the failure of the  

present Federal Government to  
make provision for inclusion in the  
Referendum Bill of the Railway  
employees of Australia, thus debar-
ring them from stating a case for  
consideration by the Federal Arbi-
trat , on Court, and advising our fel-
low •;iembers, and pledging ourselves  

work and vote only for candidates  
wit.) will give a fair iléal in this  
question. Comrades, be up and doing  
and by solidarity on Dec 13th next  
and at the forthcoming State Elec-
tions, record your votes in favor  
of the men pledged to grant our  
just and reasonable claim. The  
question of kits for enginemen, es-
pecially firemen, is becoming the  
burning question of the day at this  

depot. If a fireman sees his kit here  
'once a week he is considered lucky.  
We are told that there are twenty  

kits en route from North Melbourne.  
As these kits have been on the road  
for the last fortnight, it would seem  
that there is some justification for  
the articles that are appearing daily  
in the "Age," and the articles sup-
plied in the kits, especially the coal  
hammers. They would do very well  
for a blacksmith's striker, but a  
fireman would want to be strong  
in the arm and weak in intellect  
to use one. No doubt the conditions  
under which we work are becoming 

 U nbearable. A collector, Mr. Lord, will  
he in attendance on every pay day  
at the shed; so now we will hear  

no more complaints from members  
who can't manage to meet the sec-
retary when they have the amount  
Of their contributions in their pocket.  
Great interest is taken in the nomi-
nation of officers for the forthcoming  
twelve months. Two for the posi-
tion of President, President A. J.  
Baker, and A. Pevitt; vice-presi-
dent, 5, W. Anderson, J. -Duffy, J.  
A. Ashworth, A. Morgan, and J.  
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O'Brien; Secretary, P. Corboy, unop-
posed; committee, 14, Alexander, 
Baker, Barnes, Carr, Colcott, Crou-
cher, Hartley, Mitchell, Morgan, 
O'Brien, Rachinger, Reynolds, and 
Pevitt; G.  C.  Delegate, 4, A. Baker, 
F. Hartley, P. Corboy, E. Mitchell; 
auditors, 5, Ashworth, Hartley, 
Mitchell, O'Brien, and Rachinger 
--31 nominations for the 12 posi-
tions. This shows a very healthy 
interest is being taken in the affairs 
of  the Branch by the members. It 
is to be hoped that there will be 
more votes recorded than was the 
rase at the recent elections for gene-
ral officers and executive committee, 
When less than 60 0/0 of the ballot 
cards were returned by members in 
this district. Passenger traffic is 
still very heavy on the North East-
ern line. The Sydney express is 
banked every night. Attention was 
directed to the shortage of big wheel 
men at this depot. Two firemen 
short for the last three months. 
Wishing the "Footplate" every suc-
cess.—P. Corboy. 

BENDIGO.—Monthly meeting held 
Sunday, Nov. 9th. Good number of 
members present. Correspondence 
received from Federal Campaign 
Committee asking that two dele-
gates be sent to attend meetings. 
Messrs P. Kemp and J. J. M`Kabe 
were appointed. The tunnel was 
again the topic of much discussion, 
and a petition is to be drawn up, 
protesting against the condition. 
General regret was expressed at the 
General Secretary suffering a be-
reavement through the death of his 
mothl. The Secretary's action in 
sending a telegram of condolence, 
was endorsed. A motion, congratu-
lating the President on being elected 
a member oT the Melbourne City 
Council, was carried. It was de-
cided to give a send-off to two mem-
bers who have retired, Messrs. G. 
B. Lee and C. Flight. Mr. W. H. 
Brown is about to leave Bendigo, 
and his transfer will be much re-
gretted. He has been secretary and 
vice-chairman of this Branch and 
has been secretary of thh Self-De-
nial Fund since its formation. It 
is this class of member that we 
can ill afford to lose. There were a 
number of items to take to depu-
tation to foreman. There are a 
number of nominations for offices 
next year, and competition will be 
keen. Best wishes to the " Foot-
plate."—Les Hosking. 

CENTRAL.—The ordinary branch 
meeting was held on the 9th 
instant, 60 members being present. 

Mr. F. Keenan, a comrade from 
,Queensland, and chairman of the 
South Brisbane Branch, was ably 
introduced by Mr. Lewis. Mr. 
Keenan, in reply, thanked members 
for their kind reception, and stated 
that he thought the Victorian Divi-
sion was on the right lines in 
trying to link all Australian engine- 

men up into a Brotherhood. Two 
candidates were proposed for mem-
bership. The Secretary read state-
ments re the collection for Broken 
Hill miners and the wreath fund. 
This fund is in a bad position, and 
it was decided to strike a volun-
tary levy of 1s. on all members. 
There are still many members who 
have not paid this year's subscrip-
tion to the "Footplate," and these 
arrears will be shown in red ink 
on their next quarterly account. It 
was decided to take up a collection 
on pay day for presentation to re-
tiring members. By the way, this 
brought in a very small amount, 
and members can only be commend-
ed for their meanness. However as 
it is only the same few who give, 
they must be getting fed up with 
collections. I intend to get this 
class of thing placed on a better 
basis, as the present method is to-
tally unsatisfactory. The President 
declared the results of the Execu-
tive elections, which contained sev-
eral surprises. Mr. T. G. Robin-
son .brought forward a list of motor-
men's grievances, many of which 
are in hand. The packing of don-
keys, and the mountings in the cab 
are being dealt with by the Execu-
tive, in addition to a number of 
other troubles of the enginemen. 
Loco. men suffer under many grie-
vances and pin pricks, many caused 
by unsympathetic officers. The 
enginemen have carried the Depart-
!rnent since last Nov., and are shown 
no consideration in return. What 
with coal "squibs " and "please ex-
plains " and "call and see the fore-
man," etc., the job isn't worth hav-
ing, and it is up to every man to 
take a stand and make it better. 
Give away nothing. We have to 
fight like hell to get a fair deal, 
while other draw the pay and take 
the credit. Nominations were taken 
for branch officers and committee, 
and keenness is strongly displayed, 
judging by the nominations. There 
will be contests for chairman and 
secretary, and all members are 
asked to record their votes. Half 
of the Grand Council minutes were 
read.  A resolution was carried con-
gratulating our President on this elec-
tion to the City Council, members 
feeling that Mr. Deveney's honesty 
and fighting ability will be useful 
in that crusted conservative home 
of "City Fathers." The President 
and the Vice-President reported at 
length on the Commission which is 
to inquire into the high cost of 
living, and the meeting closed at 
6 p.m.—H. J. Higgs. 

KORUMBURRA. — The corre-
spondence at this month's meeting 
provided matter of interest in many 
ways. The minutes of the 1919 
Grand Council occupied a consider-
able portion of the sitting, and were 
well worth the time taken to read 
them. The proposal of the Hughes 

Government to exclude railway 
workers from the industrial section 
of the Federal Referenda proposals 
was discussed, and a resolution was 
carried for publication in the local 
press, protesting against our Asso-
ciation being denied access to the 
Federal Arbitration Court. Too much 
publicity cannot be given to this 
matter to demonstrate the inconsis-
tency of Mr. Hughes, in the light of 
recent electioneering speeches on 
industrial problems. Various local 
items were listed for deputation to 
the fitter in charge for adjustment, 
including the shortage of cleaners. 
The general scarcity of men is felt 
even here, and annual leave is a 
matter of dubious speculation to 
those who have not already had it. 
A few more batches of drivers are 
urgently needed, and the sooner the 
head office realises it the better it 
will be for all concerned. No doubt 
some men are willing to work the 
clock round without relief, but for-
tunately for the conditions of the 
Service these men are the small 
minority. It is noticeable that al-
most invariably the 1903 men are 
strong stickers for the principle of 
eight hours, and the overtime kings 
in the Association should hide their 
heads at this exposition of our great 
unionistic principle at the hands of 
the despised blackleg. 

LEO DATSON. 

MARYBOROUGH.—The ordinary 
meeting of the above branch was held 
in general waiting room on Novem-
ber 11, 1919. There was only a small 
attendance, and Mr. H. O'Reilly oc-
cupied the chair. Cleaners and 
drivers are not attending the meet-
ings as they should, and it is up to 
them to wake up. A resolution was 
carried against the action of the 
Hughes Government for omitting 
railwaymen's access to Arbitration 
Court on Referendum Bills. A por-
tion of G.C. minutes were read, and 
the nomination of branch officers and 
committee took place, and there is 
plenty of members to select from for 
the positions. The system of book-
ing crews off to rest at Donald with-
out giving them notice is causing 
great inconvenience to members, and 
it is up to the responsible officers to 
have this system knocked out. There 
is a lot of work in this depot, and 
long hours are making their presence 
felt, thus making the need of more 
drivers being made. Ballot cards will 
be issued to financial members in 
connection with the branch elections, 
and members are asked to return 
cards on date mentioned. 

F. CHAMBERLAIN. 

SEYMOUR.—The monthly meeting 
was held in the usual place at 2.30 
p.m. Mr. Green opened the meeting 
to a large attendance of members pre-
sent. The correspondence was lis-
tened to and discussed with greát 
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interest. There was great competi-
tion for the various branch. offices  
for 1920—four candidates for every  
office and 18 for committee. We trust  
this revival of interest is a per-
manent one, not spasmodic. It is  
very gratifying to retiring officers to  
see the positions contested in pre-
sent manner, which points clearly  
that the good work of our general  

officers, executive, and officers gener-
ally are much appreciated by the  
members. This branch wishes to  
congratulate the incoming general  

officers and executive, also our past  

President, on his and their success at  
the ballot box. Mr. E. F. Russell is  
contesting the Echuca seat in the in-
terest of Labor, and owing to Sey-
mour having two delegates on the  
Campaign Council, they were able to  
use their influence, and opened the  
fight at this centre, to a good meet-
ing. From every point of view the  
candidate easily held his own against  
all interjectors, with advantage to  
himself and party. This is the first  
instance of the candidates opening at  
Seymour, and we hope it is a good  
omen. Members are reminded that  
the Seymour branch of the A.L.P.  

meet every Saturday night at 8  
o'clock in the Federal Lodge room,  
at which they are all invited. This  
branch feels that enginemen of Aus-
tralia have been completely sold to  
State Premiers by W. M. Hughes,  
and worded this resolution at its  
meeting on Sunday :—"That the Sey-
mour branch of the Loco. Engine-
drivers,  Firemen and Cleaners' Asso-
ciation hereby enter an emphatic  
protest against the attitude of the  
Hughes Government in not incor-
porating the railway servants with-
in the scope of the Federal Arbitra-
tion Court. The questions con-
tamed in the Referenda Bill are now  
being submitted to the people for  
decision, and we pledge our mem-
bers to use every endeavor to bring  
about the defeat of the present  

Federal Government, now occupying  
the Treasury Benches."—Carried  
unanimously. The shortage of men  
is keenly felt at this depot. It is  
almost a farce wiring for relief en-
gines in a filthy condition. In these  
days of "economy" it is common to  
see the loco. foreman and the L.H.  
fitter on different Sundays putting  
engines away that have been run into  
the shed, the crews having worked  
long hours. We are very pleased to  
say the roster that we have been  
fighting for this 11 months came into  
operation last Monday week, and is  
working satisfactory, with a large  
majority of the men, and no doubt  
to our general officers, who have  
been battling at the seat of war.  
There has been a considerable  
amount of trouble in this district  
lately, owing to no coal being dis-
charged at various out stations,  
especially She pp arton, enginemen  
having to coal their engines out of  

the trucks. The trouble, which was 
brought about by economy, we hope, 
is ended for all time. Trusting that  
Labor will regain its old status.  

J. S. PEARCE.  

STAWELL.—Our last monthly  
meeting was held on Sunday, 9th,  
in the Drivers' Room. A good at-
tendance present. Several items of  

local interest were dealt with and  
a deputation was appointed to wait  
upon the Depot foreman re same.  

A motion congratulating the Pre-
sident on his election to the City  
Council was carried unanimously,  
and the opinion was expressed that  
he was the right man in the right  
place. A motion was also carried  
protesting against the action of the 
Hughes Government in excluding  
the Railway men's right to approach  
the Federal Arbitration Court from  
the referenda questions. Things are  
very brisk here at present, owing 
Ito the drought conditions previal- 
ing in the Western Wimmera and  
other matters. Stock trains are  
running nearly every night in the  
week, and although three of our  
senior firemen have recently pass-
ed for driving, the shed is often  
short handed. Up to the present  
very few men have had holidays,  
and there is very little hone of  
anyone being booked on them before  

the end of the year. The Federal  
elections have not created much  
excitement up till now, but there  

has  been a deal of quiet work done  

and the sitting member Smatter  
Jowett will get the run of his life,  
and dropping his Nationalist coat 

 to put on the Farmers' 'Union one,  

will not save him. J. Geaney. 

TRARALGON. — The 	ordinary  
monthly meeting was held in the  
drivers' room on Sunday, November  
9. There was only a moderate at-
tendance, seeing that it was one of  
the most important meetings of the  
year — nominations for officers for  
the coming year. It gets very mono-
tonous seeing the same old faces at  
every meeting. It is very dishearten-
ing to the branch officers to see such  
little interest taken in Union matters.  
The only time that you get a full  
house is when there is to he some  
mention made about an increase, but  
they take fine care that they do not_  
come along and put their shoulder to  
the wheel and assist to get better  
wages and conditions. Rather than  

attend the meetings, any grievances  
they have they would sooner venti-
late them around the "water tap," in-
stead of coming to the right place.  
Nominations were received for  
officers. There is to be an election  
for President and Vice-President.  
Our Secretary, Mr. Sullivan, was  
again returned unopposed. Various  
items of a local nature were listed to  
go before the depot foreman. A reso-
lution was passed asking the execu-
tive to scratch one of our members 

off the books, Fireman J. Hender-
son, of Warragul. He is about two  
years in arrears, and I don't think he  
has any intention of making -himself  
financial. The report of the Grand  
Council was listened to with interest  
by all, and the results achieved by  
the general officers is a credit to any  
union. A motion was passed con-
gratulating our President, Mr.  
Deveney, on gaining a seat in the 
City Council. It is a great victory  
for Labor, seeing that this seat has  
been held by the retiring member for  
about 12 years. I think the working  
class are 'waking up to the fact that  

to do any good in the industrial world  
you must also have power in the  
political sphere. And it is up to our  
members to take an earnest interest  
in the coming elections to assist to  
&ive these so-called National "para-
sites" their walking ticket. Hoping  
that we have a glorious victory in  
the coming elections, and wishing our  
own little paper every success.  

A. C. LEWIS.  
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Acknowledgment.  

The General Secretary wishes to  
return sincere thanks to the friends,  
members and branches for the many  
kind messages, cards, telegrams, let-
ters and other tributes of sympathy  
and condolence forwarded on the  
occasion of the death of his mother,  
and asks that this will be taken as  
an acknowledgment of the kindly  
spirit and feeling shown, which is  
gratefully appreciated by himself  
and members of his family.  
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Election for the R.C.B.  
The figures recorded in the above  

contest are a striking tribute to the 
solidarity of the bona fide unionists 
of the Victorian Railway Service and 
of the opinion held by Railwaymen 
generally of the merits of candidates 
who may be best described as non-
descript. The voting is shown be-
low. 

J. Fogarty 	... 15,129 • 
B. B. Deveney ... 15,055  
A. T. Sheldon 	... 	1.826 
C. L. Wadelton ... 	1,728 

Informal Papers, 750, 
This definitely settles the question 

for some time to come, and probably 
those who refused to take part in the 
long-continued but eventually suc-
cessful fight for the Board through 
unionistic channels, will realise that 
they have received the reward of the 
shirker in the industrial battle, and 
go and hide their greatly diminished 
heads. It is expected that the first  
sittings of the Board will take place 
on Monday, December 15. 
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tion usually occurs as a result of tary. The next Conference will take  

"slow combustion," such as that pro- place in Brisbane in May, 1920.  

duced by the decay of organic mat- 	The South Australian Division is to  
ter. However, even under the rapid be complimented on the complete  

combustion of a loco. firebox there nature of the arrangements made by 
would sometimes 	be conditions the committee responsible for the 
where some of the carbon and hydro- entertainment of the lady visitors and 
gen liberated from the coal would delegates. 	Every opportunity was 
unite as CH4, forming "Marsh gas," taken by the officials and their lady 
although the major portion of these friends to make the stay enjoyable, 
elements would unite as CH2, forming and all who were privileged to attend  
"carburetted hydrogen." If sufficient will carry away pleasant memories of  

air is admitted to the firebox, and a 	South Australian hospitality, good 
high enough temperature maintained, feeling and good management.  

both the CH4 and the CH2 will be 
converted into CO2 and H2O, thus 	RcitfiiilR9lütfilíiri fitiitiitiili3KfRCCití,its3lf,,AütíiKit, 
giving up its heat.  

Loko.—What are the brass plugs  
that are screwed into the bottom of  
the Detroit lubricator, between pump  

and valves, S.F. valves? Answer:  
The two on the left give access to  
the oil control valve ports and pas-
sages for cleaning purposes, and the  
one on the right does the same for  
the ball check valve, which prevents  
oil syphoning back into the con-
denser.  

What constitutes true economy in 
the performance of a locomotive?—
Answer: To handle the locomotive 
so as to obtain the utmost work on 
the least possible fuel and water con-
sumption ; to be careful in its lubri-
cation ; to see that all bearings are 
properly oiled and no oil wasted ; to 
guard against failures by carefully in-
specting engine at all stopping points, 
and to correct anything found 
wrong, if possible, to do so on the 
road. In fact, true economy in the 
performance of a locomotive, in so 
far as enginemen are concerned, is 
to handle the locomotive as though, 
it belonged to them personally, and, 
at the same time, get every possible 
pound of effective work out of it 4  

E.K.—When may both driver and 
fireman be absent from the engine 
whilst on a running line?—Answer: 
To protect a disabled light engine on 
a single line or on a double line when 
the fireman goes to the station in 
advance for assistance. 

Loko.—How many degrees does the 
crank pin move without any more-
ment of the crosshead (DD engine)  

when on back or front "dead cen-
tres"? What is the term applied? 
Answer : The crosshead only re-
mains stationary while the crank 
moves through the point known as 
the "dead centre." Therefore, the 
crank does not move through even  
one degree, while the crosshead is 
stationary, but for the first three 
degrees the movement is so slight as 
to be practically imperceptible. The 
velocity of the crosshead gradually 
increases until it reaches its maxi-
mum, when the crank is at the top or 
bottom "quarter." The term "dead 
centre" denotes that stationary posi-
tion of the crosshead. 

Loko.—What is the amount of 
"lead" on DD and A2 engines (satur-
ated steam and superheated steam) ? 
Is any allowance made when setting 
valves for "lost motion," "cross roll," 
expansion and contraction? Answer: 
An eighth of an inch for all except  
those fitted with Walschaert valve  
gear ; these have 3-16 inch. No al-
lowance is made for the displace-
ment of the valve from the above  
causes, except in the case of Wals-
chaert gear, where they are set with  
7.32 inch  "lead" at front end and 
5-32 at back end to allow for ex-
pansion. 

Loko.—What gases form "Marsh 
gas" in a loco. firebox? Answer: 
"Marsh gas" is formed by the chemi-
cal union of carbon with hydrogen in 
the proportion of one atom of carbon  
(briefly expressed "C") to four atoms 
of hydrogen ("H"). This  combina- 
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Federal Conference Sittings  
in Adelaide.  

The 1919 Conference of the Federa-
tion held its sittings in Adelaide 
Trades Hall, commencing on Friday, 
21st, and concluding on Friday, 28th 
November. 

The President (Mr. H.  P. Butter- 
worth) in the chair, and Mr. G. Cross-
man, Federal Secretary, represented  

the Federation, and Mr. T. C. Oilier 
the Queensland Division, Mr. G. Skel-
ton N.S.W. Messrs. B. B. 
Deveney and A. S. Drakeford, Vic-
toria ; Mr. R. Wright, Tasmania ; 
Messrs. J. Lewis and O. Howard, 
South  Australia ; and Mr. J. O'Malley, 
West Australia. 

The Conference was delayed for 
eight months owing to the influenza 
outbreak, and the restrictions on 
travel arising therefrom, which was 
followed by the great maritime strike. 

A lengthy agenda of important  
items was dealt with by the Confer-
ence, and it was decided unanimously 
to bring about closer unity amongst 
the divisions by the formation of a 
Locomotive Brotherhood of Engine-
men of Australia, which, if brought 
to fruition, will have been the most 
important work undertaken by the  
Federation, and a step forward that  
should result in the creation of a new 
era of progress and prosperity for 
the loco. men of Australia. 

At the conclusion of the Conference 
Mr. T. C. 011ier, of Toowomba, 
Queensland, was installed as Federal 
President  by Mr. Butterworth, and 
Mr. G. Crossman as Federal Secre- 

Answers to Correspondents.  
F.J., Wahgunyah.—Will appear next 

issue if condensed to limit of space 
allowed for Open Page letters. 

"Larry."—"The Footplate" is not "ex-
clusively" a divisional paper. 	We 
will welcome suitable matter from 
your State or any other ; as a mat-
ter of fact, divisional matter of 
interest is given preference.  

"Politician."—It is a matter of  
opinion, and the policy is dictated  
by the Grand Council and in ac-
cordance with the rules by the  
Executive when that body is not 
sitting. If you think the policy is  
wrong, then you must change the 
Executive. 

Defender Justicia.—Held over. 
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LABOR CANDIDATES.  
FOR VICTORIA. 

SENATE.  
Barker, S. (Senator). 
Barnes, J. (Senator). 
Findley, E. (Mr.). 

HOUSE OF REPRESENTATIVES. 

BALLARAT—D. C. McGrath, M.H.R. 
BATMAN—Frank Brennan, M.H.R. 
BOURKE—Frank Anstey, M.H.R. 
BENDIGO—A. Jr Hampson. 
CORIO—A. T. Ozanne. 
CORANGAMITE—E. Malone. 
ECHUCA—E. F. Russell. 
FLINDERS—F. J. Riley. 
FAWKNER—J. F. Hannan. 
GRAMPIANS—M. Lazarus. 
INDI—J. T. Hannigan. 
MARIBYRNONG — J. E. Fenton, 

M.H.R.  
MELBOURNE — Dr. W. Maloney, 

M.H.R.  
MELBOURNE PORTS—J. Matthews, 

M.H.R.  
WANNON—J. J. Collins. • 
YARRA—F. G. Tudor, M.H.R. 

WORK AND VOTE FOR THE 
LABOR CANDIDATES. 

A. STEWART, 
Secretary A.L.P., 

Trades Hall, Melbourne. 
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The Federated Railway Loco. Engine- 
men's   Association of Australasia. 

---o 

CLOSER UNITY FOR AUSTRALIAN 
ENGINEMEN. 

In these days of reconstruction much is heard of the need for closer organisation amongst the 
workers. "Greater cohesion" ; in fact, "Closer Unity." 

And closer unity for the Locomotive Enginemen of Australia was decided upon unanimously 
by the representatives of the Divisions of the Federation 

AT THE ADELAIDE CONFERENCE, 1919. 

It may be asked why a Locomotive Brotherhood ? 

The answer is that there is need for a better understanding, a common objective, and the cul-
tivation of a greater feeling of fraternity amongst the Locomotive Enginemen of Australasia, 
which, if secured, will put us on a better basis and raise us to a higher status than we have 
hitherto achieved. 

The Brotherhood of Locomotive Engineers, and the Brotherhood of Locomotive Firemen and 
Enginemen of America, and the Associated Society of Locomotive Engineers and Firemen of 
Great Britain have accomplished for their Locomotive running men what we in Australia have 
so far failed to obtain— 

STANDARDISATION OF WAGES. 

A VOICE IN THE MANAGEMENT OF THE RAILWAYS'. 

PROMPT SETTLEMENT OF GRIEVANCES BY BOARDS WITH EQUAL REPRESEN-
TATION OR BY DIRECT NEGOTIATION. 

IN AMERICA. 

100 miles or less, 8 hours or less, for goods or freight service. 

100 miles or less, 5 hours or less, for passenger service, as the basis of a day's work. 

These things, and many others, have been secured. They are worth striving for in this fair 
land of ours. 

But Australia, which once led the way in industrial legislation and regulations, lags behind. 

They have been achieved by our brother Enginemen as the result of concerted action, broad 
based, on thought of a national and not a State-wide character. 

The American Brotherhood has all the good features of an Australian Trade Union, plus a 
method of linking the member to his union instead of his employer. 

A Brotherhood stands for a higher and a better status, a more independent form of life ; and 
it does not only stand for it, it secures it. 
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Do you know of any real reason why the Engineman of Tasmania should receive a lesser ratio 
of payment for his responsible work than that of New South Wales ? Why the Fireman of Vic-
toria should get one and sixpence per day less than he of Queensland ? 

If there is any real reason it is because we are without a common claim, that our effort to 
obtain a proper reward is of a spasmodic and intermittent character rather than a long-sustained 
pull-together movement, which has taken our British and American comrades on the path towards 
their goal. 

With a common aim in view, with the power to exercise the whole numerical, financial, econo-
mic ; in  a  word, the industrial strength of the Locomotive men of Australasia, we will have forged 
a link that will make our position more secure in the industrial chain. 

The American Brotherhood was founded in 1873 with eleven (11) men, and in March of this 
year had 116,000 members, gaining membership at the rate of 1000 per month in 1919. 

It not only looks after the industrial wants of its membership while they are on the job, it 
looks after their interest when they are no longer physically fit to carry on. 

It provides for its members Protection, Insurance, Indemnities, and, latterly, has put into 
operation a pension scheme open to all members from eighteen (18) to sixty (60) years of age. 

The capital and energies of the organisation are used for the direct benefit of the members, 
and they get their return in solid results and a happier life. 

The British Locomotive men, by their unity of thought, their strength of purpose, and their 
readiness for action, were the first section of Railway men in England to win the eight hours day, 
which was followed by standard rates of pay and conditions of work for Enginemen and Motor-
men. 

They had achieved those things when the great strike took place recently, but they threw in 
their forces willingly in the fight for justice by their fellow Railway Unionists, and the great fac-
tor which took them forward on the path of progress was "Unity of Purpose" and action from one 
end of the land to the other. The lesson to be learned is the need for common thought, purpose 
and action here, and you can help towards that end by urging forward the creation of a Brother-
hood of Australian Locomotive Enginemen. 

The need for an aim, a purpose in common for us all is so evident as to need no emphasis. 
The time must come when the railways are under Federal control, and you can help to hasten 
the day, and until that day comes we can fight our claim for standard rates of pay and conditions 
of work for the Enginemen of Australia whenever and wherever the opportunity offers. 

Fellow Members of the Federation, the decision of the 1919 Federal Conference means much to 
you. It can be furthered greatly with your aid or h ampered much by your apathy. What the 
Federation needs to bring it to a successful issue is your thought, your interest, and your help, 
with a definite plan for your industrial improvement, with a definite desire and belief in our capa-
city to share in the management of the railways, with the full strength of the knowledge that we 
can and will gain our proper place in the industrial sphere by collective thought, common aim and 
concerted action, the furtherance of the Brotherhood or Federation is a matter as much for you, 
your mate or your Executive. 

Talk of it with your mates, discuss it at your Branch meeting, seek a way to help those who 
desire to help the cause, and the road towards the better day to come, and a 

WORLD-WIDE BROTHERHOOD OF ENGINEMEN OPENS TO US ALL. 

We are, 

Yours fraternally, 

(Signed) GEO. CROSSMAN. 

(Signed) ARTHUR S. DRAKEFORD. 

Propaganda Committee. 
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SPARKS.  
Hughes and his Views, Use, then abuse.  
According to the "Age" Mr. Hughes  

said at Bendigo that Australia was  

filled with men who had been "spewed  
up from England, Scotland and Ire-
land." Will it be considered "lese  
majestie" to say that political Jonahs  
have been `Spewed up" from Wales?  

The refusal of the Lawson Govern-
ment to grant a living wage to the  

lower-paid men in the Service shows  
what Railwaymen can expect from a  
Liberal Government.  

That it might interfere with the  
course of justice and influence the  
finding of the Board is a cry that will  
not bear analysis. The question for  
the Government to answer was : Is  
9/6 per day a living wage under ex-
isting conditions? And the answer  

• was, in the face of already having  
granted more to other sections of  
Government employes, Yes; until the  

Independent Board finds otherwise!  

Those who are doing without  
enough nourishing food in this, "God's  
own country," will offer up a prayer  
of thankfulness that they are working  

for a Liberal Government.  

Surely the facts that the basic rate  

of pay of 9/6 was fixed when the cost  

of living was considerably lower, and  
the Arbitration Court's most recent  
awards were 11/- per day or more,  
should have influenced the Govern- ' 

ment. But the Government is not  
open to reason ; it is only open to  
persuation by force of numbers.  

• 
Mr. E. G. Backshall, until recently  

General Secretary of the West Aus-
tralian Division of the Federation,  

has been appointed Director of  
Operations to the W.A. Railways,  
which position brings him into close  
contact with the men in all branches  

engaged in the running of trains, and  
he is responsible for matters under  
his supervision directly to the Com-
missioner.  

The appointment is a popular one  
amongst his old comrades, and it is  
believed that he will make good with  
the department and do justice to the  
employees. His many friends here  
wish.him success in his new sphere.  

It is expected that the introduction  
of a fifteen-minute service on the Es-
sendon-Sandringham line will im-
prove the shifts of motormen, which  
already have been improved as a re-
sult of continuous efforts. There is  
room for further improvement, and  
the introduction of 100 miles as the  
basis of a day's work.  

MOTORMEN'S UNIFORM.  
" Costly thy habit as thy purse 

can buy,;-- 
The apparel oft proclaims the man." 

At last The Loco. has got into uni-
form. It has been a slow process, 
and a retrograde one at that. The 
average loco. man begins his career  
as a cleaner, with blue linen. After 
a stubborn fight to maintain • his 
status as a fireman, he is driven 
hack to dungaree. He serves his  
time as goods driver, minus his blue 
pants, and by the time he reaches 
suburban work, he has lost all in 
the line. But his calling is one of 
surprises, and just when he is 
about to give up bothering about  
his appearance, an unexpected event  
occurs, which revolutionises him,. 
mode and habit, and he steps out 
upon the stage in serge and but-
tons. The only things missing are 
his mate and his engine. In his 
new situation his uniform is his 
chief tool of trade, and the fact is 
growing clear that a special form 
of clothing will be evolved from 
the surroundings. In appearance he  
must be unlike the other members 
of the station staff, so that passen-
gers will not hold him up for in-
formation; he must have as little 
metal as possible about him, there-
fore his buttons must go. His coat 
night be used in emergency to break 
contact, consequently its resistivity 
must be as high as possible. And, 
last, but not least, the wise coun-
sel of Polonius, quoted above, is  
worth something. His habit should 
be as costly as his purse can buy. In 
his case -his uniform is his badge 
of service. It engenders the esprit 
de corps so highly essential in de-
veloping a love of duty in Iarge  
bodies of men, and it enkindles those 
latent forces in our nature which all 
great leaders of men value and take 
good care to foster. The colors 
of a sporting club or military regi-
ment; the national costume of a 
people—say the Scottish tartan—are 
instances of the potency of a suit-
able and appropriate dress in staffs  
of men who are performing unties 

trust and responsibility. It should 
be made plain that we do not infer 
that men cannot be depended upon  
to do their duty without such a 
stimulant as that referred to, and 
of course it is not necessary to 
point out that the ordinary . appear-
ance of the worker in harness lowers 
him in the estimation of the worker 
in uniform-1  

The rank is but the guinea stamp, 
The man's the gold for a 'that. 

The point is that since there must 
be a uniform, it should be a suitable 
one. 

M.A.H. 

OBITUARY.  
DEATH OF MR. H. RAISBECK.  
The death of Mr. H. Raisbeck as  

the result of an accident in Mel-
bourne Yard on O.0 her 20th r.'us' ci a  
shock to his many friends and corn-
rades of the footplate, and illustrates  

the uncertainty and danger of an  

engineman's life.  
The train for which he signed on  

duty that morning was cancelled, and  
he was sent out to relieve on the 7  
a.m. passenger pilot, taking with him  
his kit of tools in the bucket which  
he carried over his shoulder with the  
shovel.  

This no doubt hampered his view,  
and he did not notice engineNo. 421  
in charge of Driver A. G. Wilson and  
Driver E. Burnell, and while he was  
quite clear of the running track until  
the engine was almost upon him, he  
meanwhile made a mis-step, and it  
was too late to avoid the accident.  

His injuries were very severe, both  
legs being badly crusher, and al-
though conscious he never rallied,  
and died at Melbourne Hospital at  
12.30 p.m.  

His upright character and manly  
disposition won him many friends,  
and he was well known as a unionist  
who took an active interest in Asso-
ciation matters, and occupied the  
position of General Treasurer to the  
Victorian Division in the difficult  
days of reconstruction after the 1903  
strike.  

After relinquishing office he con-
tined to take an active though un-
official interest in the Association's  
doings, and was ever ready to tender  
valuable advice whenever it was  
sought, which was not infrequently  
in critical times.  

He was 52 years of age and his loss  
and manner of his death is regrett-
able, and while it is a pity that a  
valuable life should have to pay the  
penalty to prove it, it should furnish  
conclusive argument against engine-
men being made practically beasts  
of burden, and it is hoped that the  
Department will reconsider its atti-
tude on the "kit" question.  

To Mrs. Raisback and family the 
sympathy and condolence of the 
Association is tendered in the hope  
that the high esteem and respect in 
which our valued comrade was held 
by his fellow-members might serve 
to mitigate in some small degree the 
shock and sorrow caused by his un-
timely death. 

For all unsigned matter appearing 
anywhere in this issue of the "Foot-
plate" relating to Federal elections 
responsibility is accepted in accord-
ance with by-law by Arthur S. Drake-
ford, Loco. Hall, Victoria Street,  
North Melbourne.  

TON 
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