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TELL THE BOYS TO PULL TOGETHER  
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TRE LOCO THEATRE  
Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

.602111111=1.1.C.^^^.e^^^.^^z.-Y-^  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helpingthe other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
 the necessity for Unity been greater. 

So pass the word to the boys and your  
families to 

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE.  
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Ofirr 3 	tpiair.  
" They are slaves who will not darre  
All wrongs to right,  
All lights to share."  
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MANAGERIAL NOTES.  
" The Footplate " is published  

monthly.  
All Branch Secretaries and Execu-

tive officers are empowered to act  

as agents for this journal. Hand  
your contributions, name and address  
to them. We do the rest.  

All matter intended for publication  
to be sent to the Editor, Mr. A. S.  
Drakeford, and should be addressers  
to Editor, " Footplate," Loco. liall,  
Victoria-street, North Melbourne.  

Phone, Central 10235. 
Correspondents must attach their 

n ames and addresses, not necessarily 
for publication. No matter of a per. 
soual character will be published. 

Literary.—To ensure publication. 
contributions must be in not later 
than the 19th of each month. Branch 
renorts should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
 Footplate" is sent to their private 

addre = s, and not to loco. sheds. Soh.  
scribers will he held responsible for  
any failure of delivery due to change  
of address. They should notify Postal 
autho-ities of any altered address. 
and forward same also to their 
Branch Secretary.  

'afrIOlE3gOnIESá?lfl 4tF°.á°.4f9átlf9áSlF°.lE9lf°.áfáSéSáSáliflliE4á  

EDITORIAL.  
A GOLDEN OPPORTUNITY. 

The business paper of the Federal  
Council to be held in Adelaide on 
November 21st is laden with items 
which are fraught with a great deal  
of importance to the Locomotive En-
ginemen and Electric Trainmen of 
Australia, and the eyes of all those  
who' are  sincerely desirous of a pro-
gressive and prosperous future for  
their comrades of the footplate will 
be anxiously watch'ng for the result  
of the conference.  

It has long been apparent that in 
order to place engine men (and that  

term embraces all those engaged in 
the handling of steam and electric 
trains from the "head" end in rail-
way service) on their proper plane  
in relation to their fellow industrial-
ists in other callings that a concerted 
and sustained effort must be made. 

For years past we have been acting 
more or less together as divisions of  
a Federation of Australian Engine-
men without being. able to show any  

conclusive proof that we have been  

able to do anything greater than help  
one or other of the more "stagnant"  

divisions a little along the path of  
progress, and sober-minded members  
of the Federation are asking is it  
worth while continuing on the same  
lines?  

To that Victoria answers an empha-
tic No ; and it believes there are  
echoing Noes answering in the dis-
tance. It is not, however, to the  
faults or failures of the past that we  

need turn our attention. If such there  

have been, then Victoria, as the  
second and largest partner in the  
Federation, cannot escape her share  
of the blame. It is to the brighter  
prospects which the future sends  
that we must turn our expectant and  
hopeful eyes.  

What has been accomplished in  
England and America and Canada in  
recent years has shown the absolute  
need for a continuous and concerted  
"pull together" effort that will place  
Australian enginemen in the fore-
front of the industrial battle and en-
able them to become the strong link  
in the industrial chain that the im-
portance of their calling entitles  
them to claim. This cannot be ac-
complished without some risk and  
sacrifice, but if by that risk a soli-
darity can be obtained that will serve  

to uplift the calling, then the running  
of it is well worth while.  

The motto on the rule hook of the  
Federation reads— 
"They are slaves who will not dare  
All wrongs to right, all rights to  

share."  
The chance to make a start to live  

tip to that excellent motto presents  
itself at Adelaide on 21st of Novem-
ber.  

Substantial differences in rates of  
pay and striking variations in condi-
tions of labor exist amongst the  
various divisions, and it must be ap-
parent to those who are willing to  
look that some of the Australian en-
ginemen are being wronged. Are  
there any ''slaves," their, who are not  
prepared to "dare" something in  
order to have those wrongs righted  
and those rights shared? The re-
sponsibility of showing whether or  
not we are to remain stagnant or  
progress further rests with the con-
ference of 1920, and on its work de-
pends the future of the Federation.  

It has been plainly demonstrated  
in England and America that a "con-
certed" movement is the best method  

of advancing enginemen's interests,  
and to fail .to make a move in that  

direction because of any parochial or  
personal feeling would be to allow  
the crying needs of thousands to be  
subordinated to the narrow outlook  
and selfish desires of the few.  

The situation is one that calls for  
initiative, resource and energetic  

action, and not for calm contempla-
tion of the glories of the days gone  
by. If there are some who have not  

yet awoke to that necessity, . then it  
is up to the Federation to sound the  
alarm to rouse them from their som-
nolence.  

If there are difficulties in the way,  
then let us try to overcome them. If  
all have not heard of the necessity  
for joint action, then let the doctrine  

be preached where it will be heard  
and may be heeded. To remain silent  
and not attempt to show what can  
be done would be to court the  
righteous wrath of those who look  
to us to blaze the track.  

To view the future with fear and  
trembling is but to show the coward's  
outlook.  

To close our eyes to what the fu-
ture holds is but to shirk the duties  
which are ours.  

To face what task presents itself  
with courage and resolution . is to at  
least deserve well' of our fellows of  
the present day and those who are  
to follow us in the future.  

Now is the testing time, and the  
"Footplate" hopes that the Adelaide  
Conference will show that in its trial  
it has not been found wanting. That  
from it will emerge a plan of action  
that will demonstrate that the hori-
zon of the representatives of the  

various divisions of the Federation.  
is not limited by their State bound-
aries and possibilities, but that will  
develop a broad Australian outlook  
that bodes well for the days that are  

to be and enable an Australian Bro-
therhood, with a progressive policy,  
to commence serious work in the in-
terests of Australia's Enginemen.  

^isllsVAlfl^llESVéf1ESlEf^lEttEflél►̂ SIffIBIHIE ;^SIP1JEilfa.if! FaEf.Y 

Annual Social of the Central  

Branch.  
Members are reminded that an op-

portunity will be given them of ten-
dering a hearty send-off to some of 
our old comrades who are retiring 
from the footplate on Friday, No-
vember 21st. 

About 15 members are taking their 
farewell on this occasion and will be 
presented with framed retiring mem-
hers' certificates as a token of re-
spect.  

The main hall will be available, ar-
rangements having been made  
through the kindness of the lessee,  
Mr. M. G. Guidice, to close the pic-
tures on that night.  

Tickets will be on sale from mem-
bers of the Central Branch Commit-
tee, and it is the hope of the com-
riatee that there will be a good at-
tendance of old and young members  
with their wives, daughters, sisters  
and sweethearts to enjoy the dancing  
and musical programme, and help our  
old comrades to enter upon their 
period of retirement with happy 
hearts. 
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MONTH BY MONTH.  
A POLITICAL KALIEDOSCOPE. 

Since September issue political de-
velopments have been of a rapid and  
changing character, and their kalie-
doscopic variations have bewildered 
the average voter, so that he needs  
to take a political "aspirin" to 
enable him to "keep his head" and  
"clear his vision" for the coming 
fray.  

That there will be some familiar 
figures missing from the Federal 
Legislative Hall when next the Com-
monwealth Parliament meets seems 
certain, and that the body politic will 
be better for it is just as sure, if the 
ranks of the party which masquer-
ades under the name of National and 
"won the Industrial war" for pro-
fiteers is returned to occupy the Op-
position benches. 

The spectacle of W. M. Hughes 
bringing forth his policy speech with-
out bothering to hold a Cabinet meet-
ing prior to the disclosure illustrates 
the high value he places upon the 
opinion of fellow-Cabinet Ministers 
at election time. 

For Railwaymen the election bears 
a special . significance, inasmuch as 
the Hughes Government'has declined 
to put to the people of Australia for  
decision the question of Railwaymen  
having the right of access to the  
Federal Arbitration Court. 

PRINCIPLE SACRIFICED TO 
EXPEDIENCY. 

Australian Railwaymen have been 
sacrificed on the altar of political ex-
pediency, and W. M. Hughes, the 
Bolshevik and Profiteer killer, is 
High Priest at the sacrifice.  

Maybe the interests of the 100,000 
Railwaymen in the Commonwealth 
are only a small matter to a man 
who has been charged with the im-
portant duty of looking after Aus-
tralian interests at the conference of 
World Powers at the peace table, but 
this potential slaughterer of all forms 
of despotism in the industrial and 
political field of Australia calmly 
ignores the rights of Railwaymen to 
have their status determined by the  

people whom they serve, because the 
State Premiers might not care about 
it! 

It is hard to understand how a man 
who is out to fight all forms of in-
justice, who declares that "not one 
stone in the Temple of Labor will be 
disturbed," etc., under his benevolent 
regime, can forget his whole-hearted 
support to the proposals in 1913 and  
1915, and allow the question to be 
ignored now ; but if he does not 
bother to• explain, one of his Minis-
ters, Senator Russell, does it for him. 
In reply to a deputation of Trade  
Unionists, at which the case for the 

Railwaymen was stated, on 8th Oc-
tober, he said : "I will submit the mat-
ter to the Cabinet, but I am not go-
ing to tell you that I think they will 
be agreed to, for I don't. The de-
cision of the Government was de-
liberately arrived at. I grant the  
principle, but it is a question of 
tactics. The omission of Railway 
servants from the Industrial pro-
posals was not a question of prin-
ciple, but of political expediency. I 
am not in favor of putting up a hell 
of a fight and getting nothing." 

MINISTER'S FRANK CONFESSION 

It is frankly and freely admitted 
that Railwaymen's demands to be put 
on the same footing as other citizens 
is right, the principle is granted, but 
political expediency and tactics 
stand above principle with the 
Hughes Government, on the confes-
sion of one of its responsible Minis-
ters. 

As soon as it became evident that 
the rights of Railwaymen were to be 
ignored, the Grand Council carried 
the resolution appended, which was 
forwarded to the Prime Minister 
with a covering letter 

October 2nd, 1919. 
The Prime Minister of Australia, 

Federal Parliament House, 
Melbourne. 

Sir,—By direction of the Confer-
ence of Locomotive Enginemen of  
Victoria now sitting, I have been in-
structed to forward to you a copy of  

the resolution carried at its sitting  
this morning, and to make the re-
quest that your Government will be  
good enough to give favorable con-
sideration to the desire expressed in  
the resolution, of having the ques-
tion of enabling Railwaymen to have 
access to the Federal Arbitration 
Court, submitted to the people, in 
common with the other matters pro-
posed to he included in the Govern-
ment's Referendum Bills. 

Hoping this will receive favorable 
consideration. 

I remain, yours faithfully, 
ARTHUR S. DRAKEFORD, 

General Secretary Loco. E.D.F. & C.  

Association. 

RESOLUTION. 
"That this Conference, represent-

ing all branches of the Locomotive 
Enginemen of Victoria, strongly pro-
tests against the proposals of the  
Federal Government that the Rail-
waymen of Australia should be de-
nied access to the Federal Arbitra-
tion Court, and asserts that it is the 
desire of the 10,000 Locomotive En-
ginemen of Australia, whose policy 
has always been that of,Arbitration  
by the Federal authority, to have the 
opportunity of approaching the  
Federal Arbitration Court for the  
regulation of their wages and work-
ing conditions, and it asks further 
that provision be made in the Refer- 

endum Bills, now before Parliament, 
for the question to be submitted to  
the  people  of Australia for decision." 

LABOR 'LEADER MOVES.  
The foregoing were sent to Mr. 

Hughes on 2nd October, and a copy 
of both sent to Mr. Tudor on -the 
same day, and were read in the  
House of Representatives by him, as  
well as a copy of a letter sent by the 
Executive of the Victorian Railways' 
Union, so that the views of Railway-
men were well known to members of 
Parliament. 

At the conclusion of a brief but  
powerful speech, Mr. Tudor moved 
that the following new paragraph be 
added:— 

(h) Conciliation and arbitration for 
the prevention and settlement  
of industrial disputes in rela-
tion to employment in the rail-
way service of a State,"  

and said: "I shall not elaborate the  

arguments I used this afternoon, but  

simply say that there is no reason  
for exempting the railway services  
from the operation of this Bill. I  

t:•'ist that the good sense of Parlia-
ment will give the Railwaymen of  
this country the same rights as are 

 

enjoyed by the rest of the com-
munity."  

Question.—That the words pro-
posed to be added be so added—put. 
The Committee divided. 

KEEP THIS DIVISION LIST.  
Ayes .. .. .. .. .. .. 	13 
Noes .. .. .. .. .. .. 	38 

Majority .. .. .. 	25  
AYES.  

Anstey, F. 

Finlay-son, W. F. 
Higgs, W. G. 

Fenton, j. E.  

Brennan, F. 

	

Blakeley, A. 
	Nicholls, S. R. 

Tudor, F. G. 
West, J. E.  

Riley, E. 

Maloney, Dr.  

Tellers: 

	

Charlton, M. 	Mathews, J. 
NOES. 

Jensen, J. A.  
Hughes, W. M. 

Foster, Richard 

Greene, W. M.  
Groom, L. E.  

Archibald, W. O. 
Atkinson, L.  

Chapman. Austin 

Fleming, W. M. 

Gibson, W. G. 
Glynn, P. McM. 

Boyd, J. A.  
Bruce, S. M. 

Cook, Sir Joseph 
Corser, E. B. C. 

Bamford, F. W. 
Bayley, J. G.  
Best, Sir Robert  

Burchell, R. J. 

'Webster, W.  

Poynton, A.  
Sampson, S.  
Smith, Laird  

Wise, G. H.  

Jowett, E.  

Lynch, J. 

Spence, W. G.  

Kelly, W. H.  
Lamond, Hector 
Leckie, J. W. 

McWilliams, W. 

Pigott, H. R. M.  

Lister, J. H.  
Livingston, J.  

Mackay, G. H.  
Maxwell, G. A. 

J.  

	

1 	Tellers:  

	

Story, W. H. 	Thomson, John.  
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PAIRS. 
Catts, J. H.. 	Falkiner, F. B. S.  
Corboy, E. W. 	Fowler, J. M.  
Mahony, W. G. 	Gregory,  H. 
McGrath, D.  C. 	Orchard, R. B.  
Page, J. 	 Rodgers, A. S.  
Wallace, C. 	Sinclair, H.  
Watkins, D. 	Watt, W. A.  
Yates, G. E. 	Smith, Bruce.  
Abbott, Lt.-Col.  
Question so resolved in the nega-
tive.  

Amendment negatived.  
The division list is one that every  

Railwayman should carry about in  
his pocket during the forthcoming  
election. It tells its own tale.  

MORE  "CAMOUFLAGE."  

The deputation to Senator Russell  
on the 8th October followed, and the  

tip given in his candid reply proved  
reliable. On  the very day that the  
Senate passed the Bill "a la guillo-
tine,"‘ the Prime Minister wrote as  
shown :-- 

Prime Minister's Department,  
Melb., 9th October, 1919.  

Dear 'Sir,—I am directed to acknow-
ledge the receipt of your letter of  

the 2nd October, covering copy of a  

resolution protesting against the ex-
clusion from the Bill for a Referen-
dum on the Alteration of the Com-
monwealth Constitution of the power  
of Railway employees to have ac-
cess to the Federal Arbitration Court  

in connection with the settlement of  
industrial disputes, etc., and -• to in-
form you that the Prime Minister  
will again approach the Premiers of  
the several States on the matter.  

Yours faithfully,  
E. H. McLAREN,  

For Secretary.  
The General Secretary, the Victorian  

Locomotive Engine Drviers, Fire- . 

men and Cleaners' Association,  
Loco. Hall, Victoria Street, North  
Melbourne.  

On the day when the Hughes Gov-
ernment passed the Bill through the  
Senate, amidst - the protests of the  

Labor members, "Billy" says he will  
SEE the Premiers of the several  

States on the matter.  
Apparently the views of the six  

State Premiers are of much more im-
portance than those of the 100,000  
Railwaymen directly concerned, but  

the hollow nature of the reply must  
be apparent when it is remembered  

that the Bills' were passed through  
the third reading in the Senate on  
the day the letter was written.  

The letter, however, was not de-
livered by Webster's minions until the  

14th October, and was promptly re-
plied to on 15th, as follows:  

EXECUTIVE.  

October 15th, 1919.  
The Prime Minister,  

Commonwealth of Australia,  
Federal Parliament House, Melb.  

Dear Sir,-Your letter dated the  

9th inst. arrived only yesterday. Ap- 

parently there has been some delay citizens, while they talk of a new  

in its delivery. 	 world for Labor, Labor's new char- 
I note your intention to again ap- ter, and Labor and Capital as equal  

proach the Premiers of the several partners in the Industrial sphere.  

States on the matter, which was the 	See you vote to return Labor to  
subject of the protesting resolution power, and you can obtain a new  

carried by the annual Conference of charter; you can help to create a  

my Association - recently. 	 new world, and you need not bother  
I am directed by my Executive to to talk of taking up as a partner the  

ask' you whether, in the event of the brother who has robbed you for  

State Premiers agreeing to have the years. You will be on the path to  

proposals submitted to the people for reaping the full fruits of your labor,  

decision, your Government can and and the knowledge that your oppor-
will arrange to have them put with tunity to strike a blow comes but  
the other referenda proposals at the seldom, should make the blow go  

forthcoming elections. home with all the power you possess.  
My organisation would be glad if  

you could answer in time to have  
your reply submitted to a Conference  
of Railway Unions, to be held on  
Saturday night next, at which the  
matter will be dealt with. Hoping  
for the favor of an early reply.  

I am, yours faithfully,  
ARTHUR S. DRAKEFORD,  

General Secretary Loco. E.D.F. & C.  
Association.  

WAITING FOR "WILLIAM" TO  
REPLY.  

The Prime Minister, according to  
press reports, left Melbourne for  
Brisbane (via Warwick) on the 17th,  

and our letter being of an urgent and  
important character in the eyes of  

his department (or one of them) re-
ceived attention on the 23rd October,  
when it wrote for the Prime Minis-
ter :—  - 

Prime Minister's Department,  
Melb., 23rd October, 1919.  

Dear Sir,—I desire to acknowledge  
the receipt of your letter of the 15th  
October, regarding the exclusion from  
the Bill for a Referendum on the  
Alteration of the Commonwealth  
Constitution of provision for rail-
way employees to have access to the  
Federal Arbitration Court for the  

settlement of industrial disputes, and  
to inform you that the matter will  
be referred to the Prime Minister on  

his return to Melbourne.  
Yours faithfully,  

J. McLAREN,  
For Secretary.  

The General Secretary, Victorian  
Locomotive Engine Drivers, Fire- 	1 C. H. Morrison (F) .. 1048  
men and Cleaners' Association, 	2 S. Samson (D) .. .. 868  
Loco. Hall, Victoria Street, North 	3 C. Rhodes (C) ... ... 567  
Melbourne. 	 The letters D, F, C indicate Driver,  
He has been back from his War- Fireman or Cleaner.  

wick victory for some time now, and 	The first eight are elected for  
we are still waiting patiently for the North Melbourne. The first two for  

result of the reference, and are likely Port Melbourne.  

to as far as any fresh developments  
are concerned.  

Your opportunity to show what  
you think on the matter will come on  
13th December, and if you desire to  
do yourself and yours justice, you  
will help to make it an unlucky day Owing to unforeseen 'circumstances  

for W. M. Hughes and the Nationa- the October issue of "Footplate" was  

lists to whom your rights are as unavoidably delayed, and was then  
nothing, and who are prepared to held back to give particulars of vot-
allow you to remain a class apart, ing for executive and City Council  

with inferior rights as Australian elections.—Editor.  

(Signed by Arthur S. Drakeford in  
accordance with by-law.)  

^DC'^^í^itcfi«i7ciP^:ic3is^CSjC3tFRS^s^^^, t3Y^ci. ^31s3 ►  

Annual Elections for 1920.  
EXECUTIVE COMMITTEE. 

The following is the result of the 
election for Vice-President and 
Executive Committee for 1920:— 

VICE-PRESIDENT. 
1 W. Clark (D) .. .. 671. 
2 W. Lewis (F) .. .. 512  
EXECUTIVE COMMITTEE. 

Candidates for North Melbourne. 
1 
2 
3 
4 
5 
6 

F. N. •Palmer 	(D) 	.. 
R. C. McDonald (D) 
T. 	Smith 	(D) 	.. 	... 
J. 	Sullivan 	(C) 	.. 	.. 
W. Marston (D) 	.. 
W. J. Lobb (D) 	.. 	.. 

758 
746 
736 
643 
629 
544 

7 T. 	Bass 	(C) 	.. 	.. 523 
8 H. Hammond (F) 	.. 509 
9 P. 	Cowling 	(C) 	. 	.. 485 

10 A. A. Pout 	(F) 	.. 	.. 483 
11 R. Jenkins 	(D) 	. 	.. 480 
12 P. 	O'Donnell 	(D) 	.. 469 
13 T. McVeigh (F) 458 
14 L. 	C. 	Earle 	(F) 	.. 446 
15 A. 	Taylor 	(D) 	.. 	.. 420 
16 J. 	Wells 	(D) 	.. 	.. 	.. 364 
17 C. Cronin (F) . 361  
18 M. McLeod (D) .. 	.. 308 
19 J. Duggan (D) . 	.. 	.. .294 
20 R. J. Kennedy (D.) 	, . 230 

Candidates for Port Melbourne: 

—o— 

Late Issue of " Footplate."  
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BRANCH REPORTS. 
ARARAT.—The monthly meeting of 

the Ararat Branch was held in the 
Drivers' Room on Sunday, the 12th 
inst., Mr. Lowerson in the chair, and 
a large attendance of members—one 
of the best-attended meetings we 
have had for some time, no doubt due 
to members desiring to hear for them-
selves the full details of the Grand 
Council delegates' report. Two new 
members were elected. Several items 
were listed for a deputation to the 
foreman, some of which may have to 
go further afterwards, as our fore-
man has an idea of his own regarding 
when he shall book off overtime, 
+which at present is not satisfactory to 
members . The Grand Council dele-
gate gave them a detailed report of 
the proceedings of the Conference, 
also submitting the Executive and 
Auditors' report. A hearty vote of 
thanks was accorded to the delegate 
for his report on the Conference and 
the financial position of our Associa-
tion, and was carried by acclamation. , 
The delegate suitably responded. 
thanking members for their support 
and confidence.—A. E. Finch. 

BALLARAT.—The monthly meet-
ing was held in the Drivers' Room 
on Sunday, 12th inst, Mr. J. Skewes 
in the chair, and a very good atten-
dance of members were present. Spe-
cial interest centred round the Grand 
Council delegates' report of the Con-
ference, and opinions expressed that 
good work had been done. A vote 
of thanks to the two delegates was 
carried unanimously. We are pleased 
to report that the tension on the 
spirits of the men has been some-
what relieved since the Classification 
Bill passed through the Assembly, 
members being better satisfied to 
have their grievances ventilated be-
fore the Board as it now stands, 
knowing that our representatives can 
and will convince the Board and the 
public that there . is real cause for 
dissatisfaction in the treatment. meted 
put to Railway men under the pre-
sent system, Or want of system. Very 
complimentary remarks were made 
to the thoughtfulness and ability of 
our officers in conjunction with the 
officers of the V.R.U., in the drafting 
of the memo. to members of Parlia-
ment. A large number of minor 
items of local interest only were 
dealt with, which will be brought 
before our loco. foreman, and the 
meeting closed at 5.20 p.m.—F. Bad-
enhope. 

BENALLA.—The ordinary monthly 
meeting was held in the Drivers' 
Room on Sunday, October 12th. As 
the Grand Council delegate was pre-
sent at this meeting to report on 
proceedings at the recent Grand 

Council, the attendence could not, 
even by the most cheerful optimist, 
be regarded as satisfactory, only 12 
members putting in an appearance. 
A great falling off from record at-
tendance last meeting to below the 
average for this. Business was not 
as brisk as usual, but the absence of 
quantity was easily counterbalanced 
by the quality of the business before 
the chair. The old, old question-
ashpits at Euroa, and small size of 
water-tank at that place, came up 
for discussion as enginemen are be-
ing queried regarding the time taken 
uo for engine requirements there. 
With full loads on A2 engines, it is 
necessary to get to both tanks to 
get sufficient water to take a pick-up 
goods train to either Benalla or Sey-
mour. Yet -we are asked to explain 
how we put in the time at Euroa. 
I might point out that also we have 
to shovel ashes off after cleaning the 
fire, and also that we are supplied 
with Lithgow coal, so it is easily 
seen how the time is occupied. An-
other matter that came up for dis-
cussion was the need for a second-
class crew at this depot. There are 
six drivers on out-stations in that 

class, also a train once a week to 
Yarrawonga, and two days at Wah-
gunyah, at present done by men in 
the third class. So that with over-
time at these places and other pass-
enger running, we should have a 
good claim for placing a crew here. 
The report of the Grand Council 
delegate, Mr. E. Mitchell, was re-
ceived, and a vote of thanks passed 
to delegate for the very able manlier 
in which he carried out his duties. 
Confidence was expressed in the 
General Officers of the Association, 
and the hope was freely voiced that 
they would consent to be nominated 
for se'eA'on at the forthcoming elec-
tion of officers. as this Branch is 
satisfied with the safe, sound, and 
progressive policy of the Associa-
tion during their term of office. Fire-
men stationed at the North-East are 
wearing pleased smiles nowadays 
as owing to the number of new 
drivers in the making, they see a 
chance of promotion. This means 
extra pay, and in these hard times 
every penny counts; but some of 
these men are showing a very poor 
spirit of comradeship in telling their 
less fortunate fellows that they will 
have to wait for the Classification 
Board for their rise.—P. Corboy. 

BENDIGO.—Monthly meeting held 
in Drivers' Room, Sunday, October 
lath. Attendance rather small. The 
1 a'ance-sleet of to:o. ball was adopted 
4nd showed a splendid profit of £21. 
Great credit is due to Mr. W. J. 
Bruce, secretary of Ball Committee, 
and Mrs. J. Reilly, of the Ladies' 
Committee. 	Two nominations for 
membership were received. 	Com- 
plaints in galore re conditions in 
Chewton tunnel. The conditions will 
have to be altered. Two drivers 

in this depot have lost their voices, 
and it is said that it is the result 
of còlds caught through conditions 
in the tunnel. Is it fair to ask men 
to work where lights won't burn? 
The report of Grand Council delegate 
was received. A letter of thanks 
has been received from Driver G. 
Pascoe to the Executive for their 
success in his case, a refund of £27 
ls. for expenses due to him. The 
Executive deserve treat credit for 
the handling of this case, and this 
Branch expresses their appreciation 
to them on their success. Long hours 
are common owing to the live-stock 
traffic. Drivers Jack Crimeen and 
George Whitting have resumed from 
active service, and we welcome them 
back with us. That good old fighter, 
Driver Charlie Flight, of Wedderburn, 
has retired, and we hope he will 
live long to enjoy his well-earned 
rest. Best wish to the "Footplate. 
—W. L. Hosking. 

CENTRAL—Report of postponed 
meeting held on 21st Sept., 1919. 
Items from Mr. G. Killam, and Mr. 
W. R. Williams were sent on to the- 
Executive. A proposal was put for 
ward. to try and retain Mr. H. V. 
Crowley at North Melbourne, in con- . 

 nection with the Self-Denial Fund. 
This was sent on to the Executive,. 
but could not be given effect to.. 
The report of the deputation to the 
Commissioner and the News Letter 
were read. As there Iwere .tlwo vacan 
cies on the Committee, Messrs. Jenk-
ins and Reed (both in turn) were 
invited to act. The Grand Council 
Agenda Paper was dealt with, and 
delegates instructed .  on same. Long 
hours and no relief caused a fiery, 
discussion, and resolutions which 
have since appeared in, the press, 
with considerable advantage, were 
carried unanimously. Large lumps of 
coal on engines is a sore point with 
firemen, and all drivers are asked 
to report all instances of same. If 
the driver fails to report this, fire-
men are asked to be alive to their 
responsibilities, and do what the' 
driver is too apathetic to fdo. So sow, 
firemen, don't go about the shed 
growling. Hop in and help your= 
self. 

Report of meeting held on 12th 
inst. As Mr. Lewis was working, 
Mr. Gault, a former chairman of some 
note, was voted to the chair. Items 
from Messrs. A. Carver and W. Titter, 
and J. Crough were sent on to the 
Executive. Messrs. A. Taylor, V. 
Ryan and H. Bristone were elected 
members. The system of booking 
men to rest on the Ballarat and Ben-
digo paper trains is to be protested 
to the last ditch. This is one of 
many cases the men can win if they 
only show their teeth. Strong ob-
jections are taken to some members 
working two Sundays in succession , . 
and they are to be written to for 
an explanation. There is no doubt a 
few members are absolutely devoid 
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of union . principles. "Overtime and  
double time" is their motto: What  
about more pay per day and less  
days per pay? Think over that,  
and you will get just as much.  
Drivers do not stand alone unfortu-
nately. Some firemen are just as  
bad. Then they wonder will they  
ever get driving. Fight against all  
Overtime, and many of .you will go  
over on the regulator. Objection is  
taken to the way men are selected  

for the electric running. This will  
be fought out. The News Letter was  
read, and the President reported re  

periodical increases, house accommo-
dation, affiliation with the Trades  
Hall, abolition of conduct book, in-
structors for motormen, further dri-
vers' examination, and several other  
items of a minor character. Nomina-
tions for General Officers and Execu-
•tive were then invited. This year  
the Executive will be chosen—from  
North Melbourne, eight representa-
tives; Port Melbourne, two repre-
sentatives; and Jolimont, two repre-
sentatives. Twenty candidates nomi-
nated for North, so the competition  

is keen. This is a pleasing factor  
to sce so many members anxious to  
do their bit. Seve:al items were  

dealt with under general business,  
and the meeting closed at 4.58 p.m.  
I wish to 'refer to a matter previously  
dealt with—the blocking of engines  
on the pit. On Saturday last when  
we went over the pit, south side,  
there was one engine there, and,  
as usual, the first barrow of coal  
was put on; then a  stop  was made  
at the first crane. I went up and  

protested, as instructed by the  
Branch. The driver swore, and the  
fireman growled. Anyway, they  
moved on. Now t  I ask all members  
to noje this: move up and give the  
next man  a  show. I regret to report  
that Driver Harry Raisbeck, one of  

our finest comrades, was run over  

this morning, and as a result, died  
of injuries. Our deepest sympathy  
is extended to his wife and family  
in their darkest hour.—H. J. Higgs.  

GEELONG.  
The same old faces congregated in  

the Drivers' Room on Sunday, Octo-
ber 12th, for the purpose of carrying  
on the branch business of the Asso-
ciation. • Many hints have been 
given through the "Footplate" to the  
regular absentees, with little or no 
results, the attendance being about 
the same. I would suggest that in 
the event of any back pay bing ob-
tained from the R.C. Board that it 
be handed to the Branch Secretary  
to pay out in monthly instalments at 
the meetings, this being the only 
way to wake some of our members 
up to the fact that a monthly meet-
ing is held- in this depot. Sugges-
tions from the men will guide our 
leaders in their course of action, and 
if we do not roll up and adopt mea-
sures for the betterment of our call- 

ing we will be left sadly behind the 
other divisions of the service. 

Members present listened atten-
tively to the report of the G.C. dele-
gates, and were pleased with the im-
portant resolutions that were carried,. 
which when put into practice will 
make the Association a body more in 
keeping with the objects for which 
it was formed. A good deal of local 
business was dealt with and a list is 
to be taken up with the view of hav- 
ing same suitably adjusted to meet 
the wishes of the members-. 

Nominations for branch officers for 
1920 were held over till the Novem-
ber meeting. 

A motion was carried by acclama-
tion complimenting the G.C. delegates 
for the able manner in which they 
conveyed the detailed account of  
business of the conference. Both 
delegates briefly 'replied.  

A vote of thanks to the chair con-
cluded the business for the day.  

KORUMBURRA.--A brief summary 
of the business of the Conference was  
outlined by the Branch delegate at  
the meeting on Sunday, 12th, and the 
members present 'expressed them-
selves as in accordance with the  
policy of the Association generally. 
The work done by the General Offi-
cers to help pilot the Railways Class-
ification Bill through the ' Corner 
Party " breakers is matter for con-
gratulation in the success of their  
efforts. The four Nationalist senators 
were wired, protesting against the 
exclusion of Railwaymen from the in-
dustrial section of the Federal Refer-
enda proposals. Why is it that Rail-
way employees are especially ex-
cluded from access to the Federal  
Arbitration Court? I think that this 
question can be most effectively 
answered by Laborites voting sold 
on December 13th next. Another 
effort- is being made to have more 
suitable lavatory accommodation pro-
vided in the shed. This matter was 
previously squashed by Mr. W. H. 
Jones, on the score of economy; but 
a determined effort, in view of the 
present lick and a promise affair, 
and the approaching hot weather,  
should be suscesiful. It is to the in-
terest of the Melbourne crews rest-
ing here to battle for  this also. A 
cool shower is wonderfully refresh-
ing after a long shift in the hot 
weather, and conducive to peaceful 
slumber during the heat of the day. 
—Leo Datson. 

. MARYBOROUGH.—The ordinary 

. meeting of the above Branch vas  
held in the General Waiting, Room,  
Railway Station on Sunday October  
12th. There was a fair attendance,  
but there is still room for improve-
ment, especially of cleaners and driv-
ers. The business was the report 
of Grand Council delegate, reading 
of report of Executive, Auditors' 
report, etc. There were a few items 
discussed to go to Executive, and also 

a  few Leal items. Afembers present 
were very wc'1 pl . ased with the 
work (foie by the Executive in the 
past 12 months. This Branch of V.  
R.I. is getting sadly neglected, inas-
much a^i the members having paid  
the fee a: demanded •by the V.R:I. for 
12 months, and the instructor Mr. R. 
Cornall has been temporarily trans-
férred to North Melbourne, the class  
has  become a thing of the past, and 
it is time that the Department gave 
consideration to this. matter -  ,and sent 
the instructor, Mr. R. Cornall, back 
to the des;ot.—F. Chamberlain. 

PORT MELBOURNE.—During the 
past month, owing to the depletion 
of all the Essendon, Sandringham 
and St. Kilda .  running, and the early 
deletion of the Port line from steam, 
it has been found necessary to amal-
gamate the high and low pressure 
rosters. And so what has been a fea-
ture of Port for years now becomes  
a thing of the past. No more will  
be heard the wail, "It ain't fair; -I've  

done the high now going on for six  
months, aitd so-and-so dodged it;  
been on the low all the time." The  
lure of motorman . continues to call  
our men off the footplate. The latest  

to go from here to Jolimont include  
Andy Davidson, Danny Osborne, Jack  
Nugent. With all the drivers going  
motormen we are hard pressed for  
drivers, and there "ain't" any too many  
firemen. At the recent grand coun-
cil it decided to give motormen re-
presentation on the executive. and it  

was decided, instead of increasing  

the number of the executive, to re-
duce Port from four to two, and the  

two vacant positions be filled from  
Jolimont. One reason that the coun-
cil was moved in reducing the num-
ber from four to two was that Port is  
only half its former size, and likely 
to be still further -reduced before  
council meets again. Some exception 
has been taken to this here. While 
undoubtedly there are arguments for 
and against this step, those for out-
weigh those against. 

Dr. Jimmy Young is still off from  
his injury.  

C. Rhodes expects to resume in the  
course of a few days. Both these 
men have our sympathy, having been  
off over six months, which in these  
times of stress is somewhat unprofit-
able.—C. M. Morrison.  

SEYMOUR—At the usual monthly  
meeting on Sunday, 12th inst., a good  
attendance of members was presided  
over by Mr. H. Green. It listened  
with great interest to the G. C. dele-
gates' report, . especially on the Re-
o'a;sification Bill. The delegates  
were äble to supply them with first-
ha.id infsrmation, they being present  

-in the House on two occasions dur-  
ins-  the passage- of the Bill, which is  
certanly as improvement on any  
of the former Bills, the most pleas-
ing fea:u e was the easy passage of  
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the Bill through the Council, al-
- most without comment last week. 
'"This points to the great injustice 
and disability under which all rail-
way men have been suffering for a 
considerable period; as one M.L.C. 
stated the railwaymen of this State 
have been considerably underpaid 
during the last three years, a state-
ment which we can easily second, es-
pecially the lower-paid men. No small 
Amount of credit and praise is due 

-. to our General Officers, and all the 
members of the State Labor Party, 
for the manner in which they all 
worked to amend the original Bill 
into an acceptable form from the rail-
waymen's point of view, and it is 
up to the workers, especially railway-
men, to return the compliment to 
the Labor Party at the coming elec-
tion. They are the only party to 
which the workers of Australia can 
look to for sympathy and assistance. 
Members are reminded to see their 
names are on the rolls. The Secre• 
tary is in possession of a roll and 
application cards, which can be seen 

. ,at any time. This Branch wishes to 
congratulate our General Officers and 
Executive on their efforts re the Re-
classification Bill being crowned with 
success, after the long and slow pro-
gress through both Houses of Par-
liament. This Bill is not all that 
Nye desire, but is a big improvement 
-on all others. Another advance we 
are making is our General President 
being the selected candidate for the 
Hopetoun Ward of the Melbourne 

- Council, and our General Secretary 
is amongst several other aspirants 

 for the Melbourne seat in the State 
Parliament. We wish them the best 
of luck, and it is certainly to our 
advantage to be represented in both 
State and Federal Parliaments by 
men that are thoroughly acquainted 
with the conditions under which we 
labor. Had we had a representative 
in both Parliaments the probabili-
ties are that the Re-classification Bill 
would have been moulded in the first 
instance into a correct form, and 
Mr. W. M. Hughes couiu not have 
sold the Railwaymen to the State 
Parliaments, by agreeing, when pro-
posing amendments in the Constitu-
tion, to exclude them from the Arbi-
tion Court, which the same Govern-
ment and the gutter press did their 
-darndest to compel the Seamen to 
accept. These are the privileges we 
receive for being Government ser-
vants. Well ,sir, I must again refer 
-to some of our members who are 
ignoring the eight-hours rest princi-
pie in running the Tocumwal stock 
specials. Some crews are getting 
from 10 to 14 going to Tocumwal, 

-and are turning up again with from 
one to six hours 'rest, which means 
nothing for the firemen.—J. S. Pearce. 

TRARALGON.—Ordinary monthly 
:meeting was held on 12th inst., Mr. 
' W. Llewellyn presided. Attendance  

moderate. "Correspondence from Ex-
ecutive re Brotherhood of Engine-
men, Classification Board Bill, etc., 
read, and received a good deal of 
attention - Satisfaction expressed at 
state of Association, both numerical 
and financial, as revealed by audi-
tors' report. Reports from deputa-
tion to depot foreman and from the 
Grand Council delegate received. A 
great deal of speculation has been 
indulged in throughout the district 
as to the identity of the young Gipps-
land driver who worked 27 hours 
with an interval of only three hours 
for rest ,as reported in September 
issue of Footplate." Lest a false 
impression of the Gippsland drivers 
is created, and to remove any un-
just suspicion that may attach to 
them, I may point out that the indi-
vidual concerned is not a Gippsland 
driver, he merely being on loan for 
a couple of weeks from another de-
pot to an out-station in this district. 
I am confident that not one of our 
drivers would undertake any such 
feat of endurance as the onn referred 
to. It is satisfactory .  to note that 
the Railways Classi fication . Board 
Bill received a smooth passage 
through the Legislative Council. 
Our thanks are due to our General 
Officers and Executive for their tire-
less and persistent efforts to pro-
vide a channel through which Rail-
way men can put forward their 
claims with a degree of confidençe 
that at least a measure of justice 
will be meted out to them. • . Once 
again railway employees are to be 
refused the privilege extended to all 
other industrial bodies—the right of 
access to the Federal Arbitration 
Court, this time by so-called Labor 
leaders, who advocate Arbitration 
when direct action is taken ,and at 
the same time leave no other course 
but direct action open to railway. 
employees should any one of the 
various State Boards fail on a prin-
ciple that would involve not only the 
State concerned, but perhaps the 
whole of Australia. Railway men 
are not likely to be shortsighted 
enough to vote against the referen-
dum proposals, at the sam e'  time 
they will be farseeing enough to vote 
for the candidates who w,R1 put the 
proposals or the powers they confer 
into effect, and against those can-
didates who refuse to place rail-
way men on an equality with other 
industrialists.—W. P. Sullivan. 

WONTHAGGI.-A sight improve-
ment was noticed in the numbers 
at our last meeting as compared with 
previous meetings. We trust that 
a still greater interest will be taken 
in the affairs of the Association by 
local members. Perhaps members 
have noticed that another train ex-
aminer has been added to the staff 
at the State Mine. It lias not come 
about through the benevolence of 
the officers responsible for the plac- 

ing of these Hien at depots, but 
through the constant hammering by 
the local branch of the E.D., F. and 
C. Association, and through the able 
and persistent efforts of our Execu-: 
tive Officers. For the successful is- . 

 sue we are grateful to those re-
presenting us in Melbourne, as the 
opposition was of the strongest—
though the case was a good one—, 
"guns" of very, large calibre being 
trained on the attacking forces. We 
still. hope to settle the dispute as 
to the adjustment of men's time ow-
ing to stoppages at the mine. It 
seems as if the Classification Board 
will have to be approached in the 
matter of making the State Mine a 
special place. At present the lead-
ing engine ou doable-headed trains 
is booked out of shed only ten 
minutes before train departure, the 
other engine being used to test the 
brakes. It is not satisfactory to the 
driver of the leading engine, and 
we' would like to hear from other 
Branches if the system is in opera- : 

tion at other depots. The Honor 
Board has arrived, and it remains 
with us to arrange an unveiling cere-
mony to complete the business.—W. 
J. Stubbs. 

-o- 

Notice to Drivers and 
Firemen re Exam. 

It is intended to hold a further ex-
amination of firemen for the position 
of junior driver between the 26th and 
29th of this month, and examinations 
will also be held of senior drivers for 
foremen's positions about " the first 
week in December, and it is desired 
that they will be ready to present 
themselves. 

MVIVitIMViü CtUAXYá4éf2 IMEIVIßá4i 

Join the 

LOCO SELF-DENIAL 
FUND. 

No Entrance Fee. 

Contributions, 6d. per Week 
Benefits, £1 per Week 
Death Levy, ls. per Member 
Over 800 Members have joined 

this Fund. 
Get a Rule Book on joining. 
Rules must be strictly coma lied with. 

Do it Now and Help Yourself. 
C. J. DALLIMORE, Acting Secretary, 

91 Ireland Street W. Melb. 
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Election for Hopetoun Ward of City Council. 
President Deveney Elected. 

way in which you can have 
your say is to follow the 
course indicated and fight 
for your rights as railway 
employees, to be the same as 
that of all others, and fight 
with the fellow members of 
your leagues for the ad-
vancement of the workers, . 
and—do it now ! 

A brief sketch of Cr. De-
veney's career since joining 
the Railway Service will - be 
of interest and " appropriate 
at the present time. 

Joining the service as a " 
supernumerary in 1898, he 
was employed in the Way 
and Works Branch as a 
fettler and platelayer, gain-
ing some valuable experience 
as a permanent way man. 
Prior to joining up with the 
Rolling Stock Branch, he 
was an employee of. the City 
Council and worked on the 
improvements to St. Kilda 
Road and Alexandra Avenue. 

It is a long stride from 
council employee to the rank 
of City Councillor, and shows 
that the way is open for a 
fighter in the workers' in-
terests to win honour and 
credit where his aims and 
work deserve it. He joined 
the Loco. Branch in Octo-

ber, 1901, and started cleaning in 
Benalla, and at once took an active 
interest in Association affairs up . to 
the time of the 1903 strike, in which 
he figured prominently with the first 
class union material available 
amongst Benalla enginemen. 

As a result of the reductions in 
staff which followed the strike he 
was displaced, and having forfeited 
the job came to Melbourne, where 
he took a leading part in agitating 
for the reinstatement of his fellow 
enginemen and himself. Eventually 
succeeding, he was sent to Waai, in 
the Goulburn Valley, in 1904. He was 
brought back to North Melbourne 
with others for the busy season, and 
then went to work at Newport Work-
shops for about nine months, even-
tually coming back to Port Mel-
bourne on the permanent cleaning 
staff. 

He and Mr. A. C. Wright were the 
first cleaners ever elected to the posi-
tion of executive members of the 
Association, and Mr. Deveney had 
the unique distinction of polling 
practically every vote at his first 
election as Port Melbourne repre-
sentative, this being the reward of 
his work on behalf of the junior men 
which won him the support of all 

section s. 

As a result of the election 
for the Hopetoun Ward of 
the Melbourne City Council 
Mr. B. B. Deveney, the se-
lected A.L.P. representative, 
won the seat for Labor. The 
"Footplate" hastens to con-
gratulate him upon his well 
won and well-earned victory 
and to wish him success as 
one of the too few standard 
bearers of the party in 
municipal affairs. 

The dailies referred to it 
in terms which would make 
it appear that he is only 
there as a result of a split 
vote, the figures being— 

B. B. Deveney :. 1805 
J. Howlett .... .. 1177 

C. Davidson .. .. 	799 

All the resources that 
vested interests could bring 
to bear were utilised in the 
fight against him, and no ex-
pense was spared, and to 
have displaced one of the 
Tory element from the Con-
servative City Council, and 
to defeat another aspirant 
who had the advantage of 
being well known in sport-
ing circles in a district where 
sporting prowess is held in 
high esteem, who was, in 
-addition, carrying the 
weighty support of the 
"business interests," is no mean which we are glad to be able to ack-

achievement. 	 nowledge. 

However, it is not the only success- 	
The hours of polling-8 a.m. to 7 

ful campaign in which Comrade p.m.—made it difficult for many 
Deveney has figured, and as he working-class ratepayers living any 
loves a "scrap" he will no doubt be distance away from their work to get 

willing to accommodate any repre- to the poll, and one of the first 
sentative of capitalistic interests who things to be done if the City Council is to be made truly representative of 

att the 
 desires to have  a "single-handed go" the ratepayers is to extend the hour 

he next opportunity. 	 of polling to 8 p.m. 
To assert, however, that a split 	However, we can safely leave it to 

vote put him in on this occasion is the three representatives of Labor, 
to assume that every vote given for Messrs. R. O'Meara, R. J. Hardy and 
Mr. Deveney's two opponents would B. Deveney, to fight for the achieve-
have been cast against him in the ment of Labor's municipal platform. 
event of only two candidates being in Meanwhile, we can strengthen their 
the field, which any person living  in  hands by sending more Labor repre-
Hopetoun Ward knows to he wrong, sentatives along at every opportunity 
many workers allowing their votes to assist them. 
to be swayed by sporting and per- 	Members of the Association can, 
sonal sympathies against their own and should. obtain a voice in the 
interests, which would not have selection of Labor representatives in 
operated to anything like the same municipal and political life by joining 
extent in a straightout fight. 	 the Labor leagues in their respective 

One very satisfactory feature of the 	districts at the small cost of 2/- for 
election was the complete nature of gents and 1/- for ladies per annum. 
the rolls, men 'Of experience who It is of no use repining about not 
have acted as officials at elections for having satisfactory representation in 
years past vouching for the fact that public affairs unless you are prepared 
they were the most complete rolls to take your proper share in obtain-
used so far at any City Council elec- ing it, and until the right to affiliate 
tion. This reflects credit upon those with the Trades Hall Council and 
responsible for their preparation, the A.L.P. is won back. The only 

Cr. B. B. Deveney, President Victorian Locomotive 
E. D. F. & C. Association, and Combined Union 

Candidate for Railways Classification Bcc rd. 



October 31, 1919 
	

THE FOOTPLATE. 
	 139  

He was chairman of the Central 
Branch in 1907 while a cleaner, which 
established another record as an  
office-holder, and was elected Vice-
President of the Association in 1908,  
a position never previously held by a 
fireman, and had it not been for the 
Sunshine accident would no doubt  
have been elected in due course to  
the position of President. 

He was fireman on the second en-
gine of the Bendigo train in the un-
fortunate Sunshine disaster, and as a 
result of the accident and the long-
continued anxiety of the investiga-
tion that followed, during which he 
and others were under suspension for 
a period of twelve months, culminat-
ing in a trial on a manslaughter 
charge, his health was affected, and 
he sought temporary retirement at 
Dandenong, and afterwards at Co- 
burg, in the second grade, for a 
period of eighteen months. 

The experience gained during this 
trying time was, however, valuable, 
and has since been used to the ad-
vantage of his fellow members of the 
Association. 

As soon as his health showed signs 
of improvement, however, he was 
back in the fighting line, and joined 
in a successful battle to introduce a  
more democratic policy into the As-
sociation, following this up by being 
elected, after a strenuous campaign, 
to the position of Vice-President, 
which he filled during the difficult in-
dustrial times of 1916-17, and secured 
the Presidency without opposition in 
1918 and 1919. 

Last year he was selected as the  
Association's representative for the 
Classification Board, and was with 
Mr. J. Fogarty, the representative of 
the V.R.U. duly elected by a huge  
majority over the other candidates re-
presenting nondescript interests.  

As the overbalanced R.C.B. did not  
commence work, he has not yet filled 
the position of employees' represen 
tative on the board, but he has again  
been selected as the Association's re-
presen-t átive, and it is anticipated 
that he and Mr. Fogarty, whb has 
been once  more chosen by the V.R.U., 
will be taking their seats on a board 
that will 'have some pretensions to 
equality of representation in the very 
near future. 

There are many details of a vigor-
ous and interesting career which lack 
of space prevents us from publishing, 
but all his comrades know of the 
good work that has filled up the years 
of his life as a railway man and be-
fore, and all are pleased at the 
honor which he has- won, and know 
that he will do as he has always 
done—fight vigorously for the right 
without fear or favour from any. 

With a happy faculty for calling 
things by their right name, and 
speaking in plain terms, it may be 
said of him that he is one  

"Whose armour is his honest thought, 
The simple truth his utmost skill." 

He goes to fill the important duties 
which confront him with the good  
wishes of his fellow members of all 
divisions of the Association, and the 
confidence of those who have been  
long associated with him that he will 
make good in civic life as he has done 
in the world of railway affairs. 

14013Má3é91#3L9á34f3i9á3ç;á3á9á  

Answers to Correspondents  

T.F., Port Albert.—Questions will 
be answered in next issue. 

"Referenda."—Yes, in 1913 and 1915. 
On both occasions the proposals were 
turned down, but there is good rea-
son to believe that there has been a  

change of public opinion on the 
questions since then in view of in-
dustrial developments all over the 
world. 

"Inquirer."—No. The September 
issue was specially enlarged on ac-
count of the  report  of the Tasmanian 
Classification Board appearing there-
in.  

"Senior Fireman."—Keep yourself  
ready for examination. There is suf-
ficient overtime being worked at pre-
sent to provide work for at least 50 
more drivers than has been made up 
to now, and the Association will con-
tinue to work for more to be made. 

—o— 

Vote and Work for the Labor  
Candidates.  

FOR VICTORIA. 

SENATE. 
Barker, S. (Senator). 
Barnes, J. (Senator). 
Findley, E. (Mr.). 

HOUSE OF REPRESENTATIVES. 
BALLARAT—D. C. McGrath, M.H.R. 
BATMAN—Frank Brennan, M.H.R. 
BOURKE—Frank Anstey, M.H.R. 
BEND^iGO—A. J.  Hampson. 
CORIb—A. T. Ozanne. 
CORANGAMITE—E. Malone. 
ECHUCA—E. F. Russell. 
FLINDERS—F. J. Riley. 
FAWKNER—J. F. Hannan. 
GRAMPIANS—M. Lazarus. 
INDI—J. T. Hannigan. 
MARIBYRNONG — J. E. Fenton, 

M.H.R.  
MELBOURNE — Dr. W. Maloney, 

M.H.R.  
MELBOURNE PORTS—J. Matthews, 

M.H.R.  
WANNON—J. J. Collins. 
YARRA—F. G. Tudor, M.H.R. 

WORK AND VOTE FOR THE  
LABOR CANDIDATES. 

A. STEWART, 
Secretary A.L.P.,  
Trades Hall, Melbourne. 
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OPEN PAGE,  
(The views expressed by corres-

pondents are not necessarily the views 
of " The Footplate," and it accepts 
no responsibility for them. They are 
published to give the opportunity to  
members to voice and exchange 
views on matters of interest to mem-
bers within reasonable limits.) 

SUSTENTATION FUND. 
To the Editor. 

Sir,—According to resolutions pub-
lished in the press as carried by 
the 1919 Grand Council, considera-
tion is being given to some scheme of 
pension and compensation; so I wish 
to relate what took place years ago. 
The press were at that time writ-
ing and condemning the pensio•t and 
compensation Act for the public ser-
vice. 

John Woods, Mihister of Railways, 
proposed the following:—That all 
Railway employees be paid up to a 
certa'n date, whatever compensation 
was due to them. And then to start 
;off under a new system, the Govern-
ment to provide £10,000 as a nucleus 
to a fund to provide the future 
compensation, 2+ per cent. to be 
retained off the men's wages, to add 
to this fund, which would about 
make it equal to that provided finder 
the 1862 Act (clause 60 of that Act). 

But there was one condition we 
would not agree to, so the proposal  
was declined. 

This condition was that if employ-
ees were dismissed for any cause 
¿they would forfeit all money, that had 
been deducted from their wages. 
I reasoned, and pointed out that men 
engaged in the transport of trains  
run more risk of dismissal than other 
servants of the Department. But 
he would not alter, so we objected, 
and would have nothing to do with 
the proposal. 

I have often thought since that it 
would have been better to have ac-
cepted, and fought afterwards to get 
the clause altered 

No doubt it would have been better 
if such a proposal had been adopted 
in 1883 for the ballot hands. 
Act was passed some of the life as- 

But just when the Commissioners 
surance companies were in a bad 
way as regards finance, and -  advan-
tage was taken to prop them up at  
the Public Service expense.—Yours 
faithfully,  

GEORGE BROWN. 
243 Ascot Vale Road, Ascot Vale. 

THE O.B.U. MOVEMENT. 
To the Editor. 

Sir,—In the August "Footplate" I 
find a criticism by Mr. Judkins to 
mine in the June issue. I welcome 
Mr. Judkins into the discussion, but 
his lines of debate are adrift. In the  
latter part of his letter he says he 
leaves some of my arguments as 
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"nest eggs," which some day may 
become fertile, etc. That is not de-
bate. I think Mr. Judkins, in fairness 
to myself, might detail the arguments 
in my letter he considers "nest eggs," 
give his reasons why, so as I can 
have the opportunity to meet him in 
opinions on such. He also concludes 
that F. B. and myself are totally op-
posed to any argument or thesis the 
O.B.U. advocates have so advanced. 
That is not correct. A press oppo-
nent is not necessarily an avowed an-
tagonist. Mr. Lewis and myself both 
agree that there is urgent necessity 
for social reform, or, as Mr. Lewis 
puts it, "reconstruct society." It is 
a plain term, but a huge proposition. 
I have said previously that both 
social and commercial reform are 
urgent necessities, but social reform 
must move first. Whatever new sys-
tem may be introduced, it will be 
supported or opposed according to 
the opinions of the people or who-
ever may be appointed to control, 
and who will be guided by the past 
history of the world, for that is all 
any of us  have  to prompt us in our 
ideas regarding the future. I know 
the O.B.U. does not stand for mob 
rule ; I do not foster that notion for 
a moment. In Mr. Franklin's "line 
of demarcation," which Mr. Judkins 
supports, it is, summed up, really a 
description of the natural disposi-
tions of mankind, inasmuch as indi-
viduals try to seek the line of the 
least resistance to live according to 
his or her views of social or moral 
and statute laws. Mr. Franklin says 
a man may have wealth and still not 
be a capitalist; when he has the 
wealth he has the power ; the rest 
lies in his disposition or desired mo-
tives and his astuteness in perceiv-
ing the legal weaknesses in the 
statute law. Silver and gold have 
only got commercial values. Money 
is only a medium; it is no good un-
less used in the commerce and indus-
try of the world. If money were 
abolished, the troubles of the world 
would not incidentally vanish also. 
We would still have the so-called 
parasites or excresences of society 
amongst us. I remarked, that the 
perfecting of machinery may super-
sede the horse and the bullock, but 
not the human being. Mr. Judkins 
says, "It is the man or human being 
the profitmongers WANT to super-
sede." He has not said I am wrong 
or how far the profitmongers have 
succeeded, or if they are ever likely 
to succeed. I made a direct assertion 
but did not get a direct reply. I am 
just as much against the extreme 
capitalist as my opponents, and 
though they may cause a lot of in-
dustrial unrest, the capitalists are 
not wholly at fault. I asked who will 
allot the people required to fill the 
occupations necessary for the liveli-
hood of man, etc., in pursuance of 
Mr. Lewis' proposal on p. 50 of the 

April "Footplate." Mr. Judkins says, 
"Who allots them now, and would it 
be any worse than our present sys-
tem? I did not intimate whether 
it would be any better or any worse, 
but Mr. Judkins has not pointed out 
in what way it is likely to be better 
under the O.B.U. Mr. Judkins has 
made one definite reply to my letter; 
that i; concerning Abraham Lincoln. 
He says that Abraham Lincoln's an-
tagonism to the capitalist system 
induced him to seek the Presidency 
of America. That great humanitar-
ian sought the Presidency chiefly to 
abolish the negro slavery. The suc-
cess of his project was the means of 
his eventually becoming President 
for the first time. The following is 
an extract from the memorable de-
bate between Lincoln and Judge 
Douglas on the negro slavery ques-
tion, held in August, 1858, at Ottawa. 
I give Lincoln's utterance word for 
word :—"I have no purpose to intro-
duce political and social equality be-
tween the white and black races. 
There is a physical difference be-
tween the two, which, in my judg-
ment, will probably forever forbid 
them living together upon a footing 
of perfect equality, inasmuch as it 
becomes a matter of necessity that 
there must be a difference. I, as well 
as Judge Douglas, am in favour of 
the race to which I belong, having 
the superior position. I agree with 
Judge Douglas he is not my equal—
certainly not in colour, perhaps not 
in morals or intellectual endow-
ments. . . " Evidently Lincoln's 
opinion was the classes are divided 
by their moral dispositions and brain 
capacities. I • shall not comment on 
the colour. Lincoln's object was to 
give the negro equal rights of citizen-
ship with the white, in compliance 
with the Declaration of Lldepend-
ence. He succeeded, and, fc-''owing 
this debale, he was elected Pres- ri ent 
of America in November, 1860. The 
negro slavery was certainly a matter 
of extreme capitalism; but the cap-
italism we are dealing with in this 
O.B.U. discussion is the same now as 
it was then. I asked the question 
what was the reason why people, in 
every grade of society, permit pas-
sion to overcome conscience and en-
courage men to waste their time, 
talent and estate in drunkenness, 
causing poverty to himself and de-
pendants. Mr. Lewis says capitalism 
is responsible for all the social 
abuses that exist (p. 34, March 
"Footplate"). Mr. Judkins vacil-
lated; he says capitalism greatly ag-
gravated them. Some of the greatest 
of public men and commercial men 
have fallen even through the liquor 
influence. In what way is the 
O.B.U. in preference to the so-called 
"craft unions" going to eliminate 
the evils of  the  world? Industrial 
unions were first instituted to oppose 
the extreme capitalist; the industrial 

section was compelled to resort to 
some effective move. Later on, 
"preference to unions" was intro 
duced, so as to deal with the dis-
sembler in the industrial ranks ; 
hence, "F.B.'s" reason for asking the 
question, "Will the worker have faith 
and keep faith in his own?" The 
Great Powers of the world, as an 
outcome of the war, formed a League. 
of Nations, or can I style it a One 
Big Union, for the purpose of pre-
venting any more wars. What is the 
result? Its foundation is anything 
but stable ; it is starting to wobble 
already. When the O.B.U. advocates 
set down the basis for the forming of 
an O.B.U., detail the methods they 
will introduce to bring about the 
change in the present system, make 
clear the guarantee for its justness 
and surety, I, for one, will be pre-
pared to support the movement; 
until then I can only remain a spec-
tator and sign myself—Yours, etc., 

DEFENSOR JUSTICIA. 
5/10/19. 

To the Editor. 
Sir,—There is a remark in Mr. Jud-

kins' letter I wish to make reply to. 
I could not include it in  my  O.B.U. 
letter as it really has nothing to do 
with it. He says my nom-de-pluune 
is borrowed, and he would prefer a 
man to be a man and sign his own 
nafe. ° The nom-de-plume is not a 
borrowed one. I have been using it 
for over two years and have not seen 
it used by anyone else. As regards 
a man being a man, I do not quite 
grasp what he means, but I'll take a 
moderate view and reply with a mild 
expostulation. I have beside me a 
compendium of over 500 well-known 
literary personages, poets, etc., all 
of whom have used nom-de-plumes. 
If they can  be considered as not 
being men for not signing their birth 
name, and Charles Dickens, W. E. 
Gladstone, Washington Irving, Sir 
Walter Scott and Samuel Clemens 
are among the defaulters, then I do 
not think "I have made a krievous 
breach. However, I extend to Mr. 
Judkins as I do to the other gentle-
man I have opposed' in the O.B.U. 
discussion, my personal respects.—
Yours, etc., 

STRIKES: THEN & NOW. 

110 the Editor. 

Sir,—It would be untrue, therefore 
unjust, to say that craft unionism has 
not in the past played a very valu-
able part in the fight against capital-
ism. It has. Craft unionism has 
won many victories and acted vali-
antly in defence, but circumstances 
have changed, and those victories are 
fast fading into the dim and distant 
past. 

D. J. 
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In the days that are gone the 
workers believed that by craft or-
ganisation they would be able to 
maintain and improve their status in 
capitalist society. The employing 
class continued to rely upon indivi-
dual effort, with the following re-
sults: 

The competing employer, in order 
to undersell and outsell his competi-
tor in a similar industry, and thus 
obtain trade supremacy, found it 
necessary to do one or both of two 
things. Either he must increase the 
productivity of his employees or re-
duce the amount returned to them 
in the form 'of wages. 

The pressure is applied; Che work-
ers in that factory or shop rallied 
to their craft banner, and struck 
work in protest. Their employer's 
trade came to a standstill. His com-
petitors rushed to secure the open 
market, to filch his connection and 
destroy his capacity to again compete 
on equal terms with them. The wolf 
is not more ravenous for the feast 
nor cruel than were the competing 
employers in their efforts to tear 
down the wounded member of the 
pack and 'satisfy their thirst for 
trade: 

The odds being against him. the 
employer gives way before it is too 
late, and the craft union has been 
victorious. Taking courage of its 
victory, it now takes the offensive, 
and makes its demands. 

So the war went on from success 
to success ; 'all along the cline advance-
ment was made during the early 
years of craft unionism's introduc-
tion. The competition between The 
unorganised capitalists had the effect 
of reducing the cost of commodities; 
Thus the worker found himself' in a 
better position than ever before, and 
hoped as some still hope that his 
success may continue. A change has 
come over the scene. The employer 
was not slow to see his folly and 
weakness. He took a leaf from the 
book of his despised brother man—
the worker. He organised and form-
ed his union, but with this difference: 
he be-ame capitalist class-conscious. 
His form of unionism was singular, 
not plural; he recognised but one 
union. In Australia it is known as 
the Employers' Federation. 

Again the pressure was brought to 
bear upon the working class. Again 
encouraged by past victories, they. 
confidently went " over the top," but 
this time there was co-ordination in 
the ranks of the enemy. Dismayed 
and broken, but not discouraged, they 
returned to work. Again and again 
they made their assault, with the 
same 'disastrous result. It is only 
when the attack is made against 
some vital industry, such as  coal 
or shipping, that struck all along 
the line even to the reserve army 
in the rear, that some semblance of 
success is achieved. 

Gradually the dawn is breaking in 
upon the working class. Like wak-
ing children, they stare with won-
dering eyes, and cogitate upon their 
frequent defeats. The balance of 
power has shifted. What must the 
workers do ? To organise on new 
lines appears to be their only hope 
to successfully meet the changed con-
ditions. They have learned their les-
son. As in the school of their child-
hood, they learned the A.B.C., so in 
the school of industrialism, they 
learned their O.B.U. They must org-
ganise on the lines adopted by their 
opponents and e2onomic masters. 
When they have accomplished that 
task, and are in a position to meet 
the employer on equal terms; when 
the O.B.U. is an actual fact, then, 
and then only the strike weapon be-
comes superfluous and unnecessary, 
to be discarded for more scientific 
methods. The day will have arrived 
when by complete organisation, num-
bers, and determination, the workers 
can overthrow the present unjust 
ystem, and usher in an industrial 

demo ^racy. 
C. J. F. 

213 Ascot Vale Road, 
Ascot Vale. 

To'  the Editor. 
Dear Sir,—I observe by the press 

that the Association has decided to 
bring forward the advantages and 
saving of fuel that would be ob-
ta`.ned by planting trees along the 
railway lines to act as a breakwind 
for the trains. It will interest your 
readers to know that some years 
ago, when John Woods was Minister 
of Railways, he had a few miles of 
wattle planted on 'the Melbourne to 
Geelong line. They grew quickly, 
and soon were á great shelter 
against the force of the wind. I 
know that on a windy day I could 
pull the lever one notch back as 
soon as we got in the shelter of the 
trees . When I could see that after 
they had stripped off the bark and 
were not going to plant any more, 
I asked Major Collard Smith, then 
M.P. for Ballarat West, to bring the 
matter before Parliament. It was 
debated for one whole sitting. He 
*watt the saving in coal at 2s. 6d. per 
100 mile run, but of course, it 
would amount to more than that. 
The only objection that was advanc-
ed was that a number of visitors 
from Great Britain (perhaps with 
money to speculate) would be unable 
to view the country. I have travel-
led many miles on the railway and 
have never seen passengers with 
It -heir heads stuck out of the windows. 
They are gcenerally playing cards. 
However, that excuse will not hold 
now that motor cars are in general 
u -:e. The debate that took place in 
Parliament can be found in Hansard. 
I wish now I had kept the date. 
but the value ;of the 'wood and bark. 

There is not only the saving in coal, 
The stripping and [planting would find 
work for the unemployed just at the 
time of year when they badly re-
quire work.—Yo rrs etc., 

GEORGE BROWN. 
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QUESTION BOX. 
What alterations in the whistle 

code have been made in the new 
rules? — Answer : The following 
whistles are now in force under the 
new rules :- To recall the guard, four 
long. Ballast train with men in the 
trucks before reducing speed, one 
long, three short, one long. Guard to 
apply brakes, a succession of short 
whistles. 

Describe the working of the steam 
valve gear on the air pump with ver-
tical main valve.—Answer : The 
answer to this question given on the 
last page of the "Red Book" is very 
concise and complete, and since this 
book has been issued to all fireman 
and cleaners we will not repeat it 
here, but advise taking "Red Book" 
to where a pump model is available 
and tracing out the answer on the 
model. Pump models are available 
at Loco. Hall and V.R. Institute. 
Some institute classes at country 
depots also have pump models, but 
some have the horizontal main valve, 
and therefore will not exactly suit 
the "Red Book" answer. 

How is the air brake applied and 
released ?—Answer : It is applied 
whenever the train pipe pressure is 
reduced. and released when the on-. 
ginal T.P. presure is restored. 

Describe the action of the triple 
valve in service application.—Answer : 
When the T.P. pressure is reduced 
the triple piston moves out, taking 
with it the graduating valve and slide 
valve, auxiliary pressure then passes 
into brake cylinder until the pressure 
in auxiliary reservoir is slightly less 
than its T.P. Then triple piston 
moves back and closes graduating 
valve, but slide valve retains its posi-
tion. A further reduction will cause 
graduating valve to open and admit 
a corresponding quantity of air to 
brake cyl. Thus one application may 
consist of two or more reductions. 

L.D.—What should a driver do 
when in charge of a "V" class engine 
on the road and the intermdiate R.H. 
side rod breaks?—Answer: Take 
down the broken parts and also the 
corresponding L.H. side rod. This 
involves taking off all side rods on 
both sides of engine. A relief engine 
will then be required because the 
eccentrics are on the intermediate 
axle, which is now disconnected from 
the driving axle. 
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Frank Hyett Benefit Committee 
RAILWAY PICNIC TO CASTLE- 

MAINE ON SATURDAY, NOV. 29th. 

The above committee has decided 
to run a V.R.U. railway picnic to 
Castlemaine on Saturday, 29th No-
vember, 1919. Satisfactory arrange-
ments have been made with thé Com-
missioners for cheap fares and special 
trains on that day. Special trains 
will run from Echuca, Bendigo, 
Ararat via Avoca, Ballarat via Tal-
bot, and also from Melbourne to 
Castlemaine. Arrangements will be 
made for additional accommodation 
on the ordinary "up" Maldon train 
on the morning of the picnic. 

The following are the fares from 
the various stations, which includes 
admission to the sports at Castle-
maine :- 

Melbourne and all stations to 
Macedon inc., adult 5/6, child, 3/-. 

Woodend and all stations to Castle-
maine, adult 3/6, child 2/-. 

Ballarat and all stations to Talbot, 
inc., adult 5/6, child 3/-. 

Ararat  and  all stations to Adelaide 
Lead, inc., adult 5/6, child 3/-. 

Maryborough and all stations to 
Castlemaine, inc., adult 3/6, child 2/-. 

Bendigo and all stations to Castle-
maine, inc., adult 3/6, child 2/-. 

Echuca and all stations to Huntly, 
inc., adult 5/6, child 3/-. 

Maldon, adult 3/6, child 2/-. 
Tickets for passengers from Mel-

bourne will be made available from 
suburban stations. 

This excursion has been arranged to 
provide funds for the widow and 
children of our late comrade and 
general secretary, Mr. Frank Hyett, 
and the committee makes an earnest 
appeal to all members of the Union 
to see that a record is made in regard 
to the sale of tickets. You are 
specially requested to boom this ex-
cursion in every way possible in 
your district and make it known that 
the tickets are available for sale at 
the local railway station. With re-
gard to Ararat and Echuca trains, 
the committee had some difficulty in 
urging for special trains for these 
places, and was compelled to make a 
special guarantee. Special effort is, 
therefore, necessary in these places 
to ensure the sale of a large number 
of tickets. A special programme is 
being arranged by the sports com-
mittee especially suitable for the re-
quirements of our members. 

The picnic will be under the cap-
able direction of Mr. W. H. Hulse, 
whose postal address is Government 
Tourist Bureau, c/o S.M., Flinders St. 

Members are presented with án ex-
cellent opportunity to have a splen-
did day's outing and at the same 
time to show that fraternal spirit and 
kindly feeling which should animate 
us all in helping a good and deserving 
cause. 

British Loco Enginemen 
AND THE NATIONAL UNION OF 

RAILWAY MEN. 	- 

(From the English "Loco. Journal." 

OURSELVES AND THE N.U.R. 
THE SUGGESTED UNDER- 

STANDING. 
In order that there should be no 

misconception amongst members as 
to the preservation of our independ-
ence in the suggested understanding 
between ourselves and the N.U.R., 
we are quoting in this issue an ex-
tract from a circular issued to all 
branches:— 

"You will be aware that for many 
years there has been a contest be-
tween the N.U.R. and ourselves on 
the great question of which Union 
could best represent the Locomotive 
men, and round the great problem of 
Industrial versus Craft Unionism. 

"During the last year or two the 
possibilities of Industrial Unionism • 
have become smaller and smaller, for 
not only have craft unions either 
amalgamated on national lines, or 
are contemplating doing so, as wit-
ness the engineers, toolmakers, pat-
tern makers, etc., but even unskilled 
labour unions have amalgamated. 
All this has cut clean across union by 
industry and has increased on na-
tional lines union by crafts. 

"A similar tendency has been 
operating in the railway industry, as 
witness the increased membership of 
craft unions in railway shops and 
works, the growth of the railway 
clerks to some 70,000, and our own 
phenomenal growth of from 32,900 
at the end of 1914 to over 46,000 at 
the present day. 

"Throughout all the misunderstand-
ings of the past we have, as a 
Union, while claiming our identity 
and self-government, always pro-
claimed our readiness and even de-
sire to work in the closest agree-
ment with the other Railway Unions 
and, if necessary, with other organ-
ised workers. This has been pro-
claimed by our speakers on a thous-
and platforms, and now, in the height 
of our success, when we have by our 
power obtained the eight hour day, 
and are hammering out a national 
working agreement for all our mem-
bers, and enrolling members and 
opening branches most successfully, 
we are giving a proof of the honesty 
of our intentions to work in close 
harmony with others." 

MUTUAL • GOODWILL. 
"We have, as you know, recently 

entered into a very close agreement 
for offensive and defensive action 
with the National and Provincial 
Union of Licensed Vehicle Workers. 
We have also recently been ap- 
proached by another organisation on 
the subjct of coming to an under- 
standing, although of a less binding 
nature than that mentioned above. 

Iii addition to this your executive 
were recently approached by the Na-
tional Union of Railwaymen with a. 

 view to the two Unions considering 
the future relations between us, and 
coming, if, not to a working agree-
ment, at least to an understanding. 

"Your E.C., anxious to prove the 
bona fides of our statement that we 
were willing to work with others, 
especially the N.U.R., although not 
prepared to consider the fusion of 
our Union with any, accepted the in-
vitation, with the result that a meet-
ing of the two executives was held 
on June 5th, at which meeting, after 
mutual expressions of goodwill, the 
following resolution was unani-
mously agreed to :- 

" `That this joint meeting of the 
E.C.'s of the A.S.L.E. & F. and the 
N.U.R. hereby expresses its emphatic • 
opinion that the social and economic 
conditions of the workers demand 
the greatest amount of indusrial soli-
darity, consistent with the greatest 
freedom of the various sections with-
in the Labor movement. We there-
fore agree to consider the whole 
question of industrial organisation 
with a view of linking up the unions 
for future industrial and political 
action, as necessity may arise, as fa r . 
as railwaymen are concerned.' 

"It was also agreed that a joint 
committee should be set up, consist-
ing of five members from each E.C., 
together with the two general secre-
taries, to consider the best means of 
giving effect to the above resolution 
and reporting to the joint executives. 
The committee appointed from our 
side is Messrs. Cooke, Wild, Steven-
son, Squance, and Jarman, and our 
members may rely on it that what-
ever scheme of joint working or 
sympathetic action and support is 
finally drafted, it will be submitted to 
the members for endorsement or 
otherwise. 

IDENTITY CLEARLY RETAINED. 
"Your executive and myself feel 

that our society is now in such a 
strong position, having over 46,000 
members out of a total as given by 
the railway executive of 65,000, that 
we can be generous in coming to 
understandings with other Unions, 
which, whilst retaining to us our full 
power of self-government and indi-
vidual action, can at the same time 
assure to other organised workers 
our sympathtic support and cohesion, 
and, when necessary, the assistance 
of our weight And power in their 
troubles. 

"We feel that the majority of our 
members will endorse pur action in 
this matter as they did recently our 
understanding with the vehicle 
workers, and that our members will 
rest assured that our identity will be 
clearly retained, and that nothing 
will be done until they have had the 
fullest and most ample opportunity 
of considering whatever is suggested 
and giving their final `yea' or `nay' 
thereto. 
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"I may say to the thousands of our 
members that have recently joined us 
from the ranks of the N.U.R. that 
they need not have the slightest fear 
that they are to be forcibly taken 
back to where they came from, but 
that any understanding arrived at 
will only mean that the ideals which 
they once held of devoting their 
strength to the assistance of others 
will be given effect to, whilst their 
present ideal of fighting the cause of 
locomotive men more strenuously 
then it has ever been fought before 
will be retained to them. In fact, 
they will be more powerful than ever 
in the pursuit of both ideals, as every 
loco. man in this Society will, whilst 
willing and able to assist others, be 
devoting his own energy to putting 
the footplate fraternity in a position 
somewhere near where it should be. 

"May I assure our members of my 
utmost appreciation of their splendid 
loyalty during the recent trying 
times. They have been magnificent. 
May this continue in the strenuous 
times yet ahead, as we go from 
strength to strength. 

"Forward, comrades, the day is 
breaking. 

"On behalf of the Executive Com-
mittee, 

"Yours fraternally, 
"J. BROMLEY, 

"General Secretary." 
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THANKS. 
 

To the General Secretary of Locomo-
tive Enginedrivers, Firemen and 
Cleaners' Association. 
Dear Sir and Comrade,—I wish you 

to accept, also convey to your bro-
ther officers and executive, my sin-
cere thanks for the efforts put for-
ward in my case, with the result I 
received full pay for the period of 
50 days in which I was off duty owing 
to injury. Thanking you all once 
again for your able and willing as-
sistance,—I remain, yours frater-
nally, 

F. O. JAMES. 
Oxford Street, Oakleigh, 25/9/19. 

To the Editor "Footplate." 
Sir,—I wish to thank all those 

gentlemen most sincerely, especially 
Mr. B. B. Deveney (President of En-
gine Drivers, Firemen and Cleaners' 
Association), who so generously as-
sisted me in getting my late hus-
band's (Mr. W. T. Lear) insurance 
money fixed up. Wishing the union 
every success. Hoping non-union-
ists who see this will become union-
ists and reap the benefits of same. 

(Mrs.) MARY LEAR. 

Maffra, Nov. 1, 1919.  

Railways Classification Board 
Election. 

Nominations are being invited in 
the November issue of the "Weekly 
Notice" in accordance with the R.C.B. 
Act for candidates for election to the 
Railway Classification Board. 

The V.R.U. and the Association 
have agreed to jointly support the 
two candidates previously selected 
and elected by overwhelming majori-
ties, Messrs. J. Fogarty and B. De-
veney, and no other candidates ap-
proved by the combined unions will 
be in the field. 

Their election is a foregone conclu-
sion, whoever else nominates, as has 
been already demonstrated, and for 
others to thrust themselves into the 
campaign would be presumption in 
view of the fact that the whole of 
the work in obtaining the board has 
been done by the combined unions 
respectively, the real unionists of 
the service. 

The result would be only to delay 
matters unnecessarily and to cause 
unnecessary expenditure of time and 
stationery, and it is hoped that those 
who have ambitions to represent the 
employees will have nerve enough to 
join their respective unions and de-
monstrate their ability by doing 
some voluntary work for their fel-
lows. 

There should be no need to go into 
any lengthy argument on this ques-
tion, nor is there. Should any other 
candidates appear, do not fail to use 
your vote and place Messrs. Fogarty 
and Deveney so far in front of the 
rest as to make them feel that the 
amount of support they are entitled 
is best expressed in o's, which is all 
they "ought" to get. 

Should an election for the board be 
necessary, vote for (and get your 
comrades to do likewise)— 

B. DEVENEY. 
J. FOGARTY. 

the accredited representatives of the 
combined unions, which fought for 
and obtained the, Independent Board. 

Early Days in the Victorian 
Railways 

At this time there was no thought 
of taking on young men as engine-
cleaners, with the object of train-
ing them to become enginedrivers. 
The men taken on as cleaners were 
mostly elderly men, and they were 
classed as laborers. A number of 
old soldiers who came out to fight 
at the Eureka Stockade, whose time 
of service had expired, and who pre-
ferred to remain in this country and 

draw their small pensions, were given 
employment as enginecleatiers. It was 
soon apparent that there would be a 
great shortage of drivers. But the 
idea that drivers should be mechanics 
still held good. But a circumstance 
occurred that was about the first 
to have that idea altered. Of course 
there .were some men driving who 
had cunning experience only and had 
not served their . time at the bench. 
These men were not allowed to in-
terfere with their engine if it broke 
down on the road. A mechanic had 
to be sent from the Williamstown 
workshop. The circumstance I have 
referred to was an engine breaking 
down at Footscray. Mr. Houghton, 
shop manager, and a fitter came by 
special train from Williamstown shop. 
After some consultation, the fitter 
said it would take a certain time to 
get the engine geing again. The 
driver said if they left him alone 
he would have it running in less 
time. He was allowed his own way 
and• he did as he said he would. 
The name of this driver was under- 
stood to be John Heffernan. As a 
number of detentions had occurred 
through drivers sitting down and 
waiting for someone to be sent from 
the shop to do what they should be 
able to do themselves, the system 
was altered. A circular was issued 
that in future drivers would be pun-
ished if it were possible to so repair 
their engines when breaking down 
on the road and they did not do so. 
It was soon seen that they would 
have to train up the young. men in 
this country from enginecleaners to 
enginedrivers, so a new system was 
introduced about 18G5, and a regu-
lation was passed by the Board of 
Land and Works (the railway sys-
tem being then under the control of 
that body) to the effect that cleaners 
had to be taken on between the ages 
of 17 and 21, and the following regu-
lation was passed and posted up 
in every loco. shed: " Cleaners, after 
serving two years would be entitled 
to the position of second-class fire-
men, at 9s. per day; second-class 
firemen, after two years as second-
class, to be entitled to first-class 
firemen, at 10s. First-class firemen, 
after three years, to the position 
of fourth-class driver, at 12s. per 
day; fourth-class driver, after twelve 
months, to third-class driver, at 13s.; 
third-class driver, after two years, 
to second-class, at 14s. per day; sec-
ond class driver, after three years, 
to first-class, at lös." With good 
luck one could get from a cleaner to 
a first-class driver's position in 12 
years. The breaking of this very 
plain and simple agreement by the 
officers of the Department was the 
principal cause of the formation of 
the present E., F. and C. Association. 
About the 'first trouble that arose 
was that after a few young men had 
started under this understanding a 
regulation was passed which should 
have been part of the agreement at 
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the time. It was that all cleaners 
should pass a strict medical exami-
nation, should be able to read and  
write, and had to be a certain height. 
Jimmy Dick, afterwards loco. fore-
man, Geelong, had been on for some 
time under the promise of promotion, 

 prior to the medical examination be-
ing 

 
 introduced. It was then found 

he was under the  standard height 
and he was to be debarred going on 
the footplate. But Jimmy had a 
large number of political friends, and 
after he had proved that he was a 
quarter of an inch taller than Tommy 
Hulse, afterwards loco. foreman at 
North Melbourne; he was granted his 
turn on the footplate, after being  
kept back cleaning á, long time. 

Again there was trouble. A certain 
number of the men who had been 
driving and firing on the contract-
ors' ballast engines, and who did not 
stop on when the Government took 
over the new lines, thinking that 
they could do better for themselves. 
Some of these men commenced to try 
to get back to the footplate, but  
without going through the process  
of starting cleaning. Of course a 
few of 'the old enginemen in the 
service showed sympathy with them 
as some of them thought that us 
young cleaners would never be fit 

 to take charge of an engine. One  
such case was about the first thing 
to cause us to start a union for our  
mutual protection. I came in one 
night about eight o'clock, firing for 
Jim Willet, on engine No. 19, and 
found that Willet was booked out 
àt 3 a.m. as Woods' fireman. I had 
been firing off and on for about four 
years, and was then expecting to be 
constantly firing. So now I had to 
go back again cleaning.. 

To be continued next issue. 
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SPARKS.  
Frank Tudor's speech at the smoke  

social served to show what sort of  
justice railway men may expect at  
the hands of a Nationalist Govern-
ment led by Hughes, Watt & Co.  

If the question of railway men  
having the same rights as all other  
citizens was put to the people and  
turned down, we could ,not complain.  
But when a Government point blank  
refuses to let the people have a ,  
chance to decide because the respec-
tive State Premiers are not willing,  

then it is time for us to realise that  
a Government of that kind must be  
fought with all our might.  

Visitors from the other divisions  
during the sittings of the annual con-
ference were Messrs. Parbury and  
Murray, the first a Vice-President of  

the West Australian, and the second  

an ex-  executive member of the N.S.W.  
division. Both of them expressed  
pleasure at their reception in Vic-
toria.  

The Federal Conference meets in  
Adelaide on November 21st, and some  
of the delegates will be : President,  
Mr. H. P. Butterworth; Secretary,  

Mr. G. Crossman ; Queensland, Mr.  
Ogier ; New South Wales, Mr. G.  
Skelton ; Victoria, Mr. B. Deveney ;  

Tasmania, Mr. • R. Wright. The  
names of the West Australian dele-
gates are not yet to hand.  

The annual»smoke social on Octo-
ber 4th was voted by the assemblage  
a happy and enjoyable function.  
Good speeches and a good musical  
programme were enjoyed by all pre-
sent, but one or two whose desire to  

extract more than their money's  
worth of liquid nourishment marred  
the proceedings slightly for those  
sitting near them.  

A respected ex-member of the Asso-
ciation, in the person of Mr. Joe  
Birch, now landlord of the Newport  
Hotel, Newport, proposed the toast  

of the Association, who commented  
on the fact that two old colleagues  
and fellow members of the Benalla  
Branch—Mr. B. Deveney (President)  
and A. S. Drakeford (General Secre-
tary) and C. Collins (Treasurer), the  

son of an old comrade in Benalla  
(Dr. W. Collins)—were general offi-
cers of the Association.  

"Joe" was a good battler in the days  
prior to the 1903 strike and a still  
better one while it was on and after-
wards till he left for fresh fields,  
since when he has not "looked back."  

Two valued members of the Execu-
tive and Central Branch Committee  
—Messrs. Fred.  Croft and Charlie 
Franklin—have had to seek tern-
porary retirement from the footplate  
on the score of ill-health. Their  
many friends wish them a speedy and  
complete recovery.  - 

Mr. T. Jones, who recently re-
turned from active service. with the  
Railway unit, is leaving the depart-
ment to take up a position in connec-
tion with the dredging industry •in 
the Straits Settlements. Tom is a 
good sport, and we wish him suc-
cess in his new sphere. 

The retirement of Comrade W. 
Elliott from the position of head 
cleaner at North Melbourne was 
made the occasion of a social even-
ing given in his honour by the 
cleaners at the Loco. Hall. "Old Bill," 
as the boys called him, was made the 
recipient of a nice presentation, and  
a very enjoyable evening was spent  

in saying good-bye. 

Amongst those present was Hughie 
Burland, who seemed delighted to be 
back amongst the  boys  for an hour 
or two, apd no doubt had recollec-
tions of the evening at which he was 
the guest of honouf a year or two  

ago. 

Billy Hughes' "regrets" that the 
question of railway employees hav-
ing -the right to approach the Fede-
'ral' Arbitration Court is not amongst 
the referenda questions as printed in  

the "Age," reads like a huge joke 
when it is remembered that his Gov-
ernment is responsible for the ques-
tion not being put to the people for 
decision apparently by agreement 
with the State Premiers! 

In view of his despotic attitude 
towards his own followers, and their 
servile yielding - to his dictatorial 
powers, his "kow-towing" to the 
lesser lights amongst the Liberal 
stars is amusing, but he is a master 
at the art of give and take, especially 
the latter, and the railway men have 
again been made the pawns in the  
political game, and the "people" are 
not to be allowed to say whether or 
not we are to be placed on the same 
industrial and political plane as our 
fellow workers. 

Thus are the principles of demo-
cracy upheld by a Hughesdup Gov-
ernment which is Poynton the way to 
freedom! Watt? 

Mr. H. V. Crowley, Secretary of 
the Central Branch Loco's Self-
Denial Fund, has been transferred 
for "promotion" to the second grade 
to Wonthaggi. "Val" handled the 
affairs of the "Fund" in a capable 
and efficient manner during the most 
strenuous times it has had (and we 
hope will ever have), and his careful 
and impartial administration won him 
the esteem and respect of all those  
who love a square deal. 

Very few members have any con-
ception of the labor involved and 

• the money hàndled in the Self-Denial 
Fund w"ork, and the strain on the 
various funds during the 'flu epidemic 
caused a -lot of worry and- some 
anxiety to those charged- with their 
management.: The experience gained 
is valuable, however, and will enable 
the weak spots to be strengthened 
and -the -general plan of operations  
to be improved. 
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OBITUARY.  
The many friends of Mr. T. Dixon  

will regret to hear of. the death of  
his wife, who died on October 1st,  
leaving four children. The deepest  
sympathy of the members is ex-
tended to Mr. T. Dixon and children  
in their recent sad loss.  

For all unsigned matter appearing  
anywhere in this issue of the "Foot-
plate" relating to Federal elections  

responsibility is accepted in accord-
ance with by-law by Arthur S. Drake-
ford, Loco. Hall, Victoria Street,  
North Melbourne.  
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