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UNIONISTS, you know vt. hat the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

PROGRAMMEKCHANGED TWICE WEEKLY 
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" They are slaves who will not dare 
All wrongs to right, 
A.11 rights to share." 
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MANAGERIAL NOTES. 
"The Footplate " is published 

monthly. 
All Branch Secretaries and Execu-

tive officers are empowered to act 
as agents for this journal. Hand 
your contributions, name and address 
to them. We do the rest. 

All matter intended for publication 
to be sent to the Editor, Mr. A. S. 
Drakeford, and should be addressed 
t,o Editor, "Footplate," Loco. Hall, 
Victoria-street, North Melbourne. 

Phone, Central 10235. 
Correspondents, must attach their 

names and addresses, not necessarily 
for publication. No matter of a per-
sonal character will be published. 

Literary.—To ensure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered a. ddress, 
and forward same also to their 
Branch Secretary. 

tletttettAVMMIVAPIAN011itegVAMMAtettf 

EDITORIAL. 
--- 

At the present time there is a 
well4leflned feeling of unrest and 
discontent amongst our members, 
which can be felt rather than heard. 
and it is. ioevi`able that an outburst of 
that pent-up feeling., must occar un-
less some speedy means is found to 
alleviate the many troublos which 
are their source. 

It would take pages, rather than a 
column to set out even in brief the 
easily remediable grievances under 
which Loco. men are suffering in 
this State and the °Teat majority of 
the men are heartiry sick of having 
them ventilated through the usual 
Departmental channels without ap-
preciable result. 

Three of the greatest amongst 
those of the many grievances under 
which running men suffer 'are the 
twin curses of excessive nightwork 
and overtime, and the unreasonable 
spread of hours which both engine-
men and motormen are called upon 
to work on broken shifts in suburban 
traffic. 

It would seem that there is nothing 
that will have the effect of minimis-
ing. these evils except heavy penalty 
rates, which will make them more 
expensive to the Department, and 
the day is longed for when it will be 
possible to place our case before an 
independent tribunal which is not a 
sham and a snare. 

There is not an engineman whose 
lot it is to assist in earning the 
greatest share of revenue for the 
Victorian Railway Department on 
the "goods train'' service who does 
not know that night work is a 
greatly increased and ever growing, 
burden, which, together with the long 
hours and continuous work without 
relief makes him a nocturnal animal 
rather than what he should be, an 
intelligent and useful member pf the 
community. 

It would seem that there is a be-
lief existing amongst those respon-
sible for the maintenance of the staff 
of enginemen at its proper strength 
that one way in which to keep those 
who are likely to complain quiet 
is to "dope" them with long hours 
and overtime and as much of it as 
they can assimilate din ink,, the hours 
of darkness. 

If the records of some of the hours 
that have been worked during the 
recent busy season and repeated dur-
ing the last few months were un-
earthed and presented to the public 
view, there is no doubt there would 
be some mouths agape, both inside 
and outside the service; and it looks 
as if the Rolling-Stock Branch is 
determined to keep the number of 
drivers down to the lowest and the 
hours up to the highest that will 
permit of the trains being run. The 
abnormal conditions arising from the 
war were put forward as a reason 
for asking enginemen to work on 
locomotives that were unuttera,bly 
filthy except where their painted sur-
faces met the 'naked and uninitiated 
eye, and the fact that waste was 
unobtainable to wipe up the usual 
grease and grime, made the job a 
veritable misery, which one poor, 
open-work "sponge-cloth" and half 
a pound of soft (oh, how soft) soap 
per month could not hope to alle-
viate. With the signing. of the arm-
istice came hopes of a return to 
normal conditions; but first the influ-
enza outbreak and then the Seamen's 
strike were the excuses for making 
the conditions worse than those for 
which the war was held to be the 
cause. 

More dirt, darkness, work, and cver 
time, and no more waste have been 
the vt atch‘‘o,.ds of a niggardly Di-
partment for months past and those 
of our mates who have come back 
from the war (and they are many) 
rare entering once more upon. their 
accustomed field of employment, made 
worse than before by, a perpetuation 
of war conditions under the guise 
of "Economy." 

The Win the Industrial War ele-
ment in the Department holds sway,  

and those who fought to help win 
the war in Europe have come back 
to work under conditions made worse 
to pay for their share in the great 
victory. 

The definite refusal giiien to many 
items listed for consideration by the 
Association, together with the harp-
ing on the word "economy" to men 
who have to practise it daily in 
order to eke out a mere existence, 
are having a marked effect upon 
our members everywhere, aril those 
who read that "Labor is no longer a 
commodity, but a partner in the na-
tional field ol production," are close-
ly gcrutinising the means which has 
obtained for it that recoomition else-
whe.. e. It should not bre necessary 
to do other than ask that the Aus-
tralian working classes keep pace 
with the advances made in other 
British-speaking lands; but there is 
a lack of appreciation here of what 
is being done in far-off fields, that 
shows that they are being viewed 
from the wrong end of the indus-
trial telescope. 

The immediate craAon of at least 
fifty drivers from the experienced 
and capable material at hand could 
bring about rapid relief for exces-
sive hours and Sunday work, and the 
use of more motormen who are al-
ready available, with the application 
of the eight hours minimum and 
eight hours within 10 rule make their 

jobs bearable, and an adjustment of 
goods train time table could be made 
to alter the unbearable grind of 
night duty on filthy engines. 
All of these things are in the hands 
of the powers that be to remedy, 
and it is sincerely hoped that they 
will act promptly in the inter-
ests of the public as well as 
for the welfare of their em-
ployees, rather than to wait for 
the operation of the powers that 
can be and are created by the hand 
of oppression to move. 

AffilltlfillIttifit19194fliflAMMIDAMike,VVIVI 

LOCO. FOOTBALL CLUB. 
The first social in connection with 

the above Club was held in the 
Loco. Hall on Tuesday, 16th inst. 
It proved a big success, over 50 
couples taking the floor, dancing and 
singing being carried on from 8 p.m. 
till 12 a.m. SpeAal credit is due to 
Mr. J. Sullivan, for the able manner 
in which he carried out the duties 
of M.C. The next social is to take 
place on Saturday, Sept. 27, when 
it is preposed to put on a euchre 
tournament in the top hall. Tickets 
obtainable from committee and sec-
retary—ladies, ls.; gents., ls. 6d. 
Refreshments provided. Opportunity 
is to be taken at this so,'ial to pre-
sent the gold medal kindly donated 
by Mr. R. Lewis to the best player 
et season.—G. Churehill, Secretary. 
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MONTH BY MONTH. 
THE " BIJOU " MEETING. 

The mass meeting, of Railwaymen 
held in the Bijou Theatre on Sunday, 
the 14th September, to discuss the 
position created by the Lawson Go-
vernment's proposed amendments to 
its own Railways Re-Classification 
Bill, left the unmistakable impres-
sion that the Railwaymen of Vic-
toria are no longer prepared to be 
put off with industrial makeshifts, 
which prevent them from obtaining 
access to an avenue ;for securing them 
some semblance of justice, and the 
views of the large number of men 
lssembled were thoroughly repre-
sentative of the feeling that obtains 
throughout the service. 

The details of the meeting have 
been reported in the daily press, 
lud lack of space prevents any fur-
ther particulars being given 'here. 
The main motion submitted was 
agreed to unanimously: " That this 
mass meeting of railway employees, 
representative of all branches of the 
service, views with alarm, and 
strongly condemns the amendments 
proposed by the Government to the 
Railways Classification Bill, and de-
clares: (a) That such amendments, 
if permitted to become part of the 
Bill will so cripple the power 
ot the Classification Board as to de-
stroy the principle of arbitration, 
rendering it utterly worthless and Un-
worthy of the confidence of the em-
ployees; (b) That such amendments 
demonstrate the insincerity of mem-
bers of the Government, and expose 
the hypocrisy of their profession re-
garding arbitration, round-table con-
ferences, and other constitutional 
means of industrial conciliation; (c) 
That the proposed amendments, to-
gether with recent victories of well-
organised and militant workers de-
monstrate that -the facilities to arbi-
trate for better conditions are only 
granted to those who are prepared to 
assert their economic strength along 
the lines of direct action, and we 
emphatically repudiate our ob'igation 
to approach a board constituted as 
the amendments propose. And this 
meeting places on reCord its deter-
mination to support the combined ex-
ecutives in any action deemed neces-
sary to protect the intereSts of the 
employees in the railway service." 

STRONGER ACTION ADVOCATED. 
The resolution summed up the 

situation, but the feeling was strong 
that it did not go far enough and 
that nothing short of a stop-work 
meeting, followed, if necessary, by 
dirent action or a "regulation" strike 
was the only way to effectively de-
monstrate that Railwaymen are out 
to obtain no greater and no lesser 
share of industrial freedom to tar- 

zoin with their labor power in the 
industrial market than their fellow-
workers in other spheres of industry. 
The view that such a move would 
b.! against our best interests at pre-
,. nt was eventually accepted by the 
majority, but by no means without 
dissension at first, and it is apparent 
to those who are watching the situ-
ation with eyes free from the spec-
tacles of party prejudice, that those 
who keep the wheels of industry 
revolving smoothly are not to be any 
longer bluffed or cajoled into accept-
ing something less than what they 
are entitled to receive. 

Reports of meetings in the country 
:Istricts, as well as the many letters' 

received from individual members, 
show `that the course of action out-
lined by the Melbourne meeting, - is 
endorsed throughout the State. 

The meeting also resolved: "That 
this ineeting requests the combined 
executives to arrange __a. deputation 
to urge upon the Premier the neces-
sity of the immediate payment of a 
living wage to railway employees. 
To be presented as soon as possible 
by deputation to the Premier." 

Exception has been taken by the 
Premier to the language of clause B 
in the main resolution, and as a re-
sult he has so far refused to receive 
a deputation to put before him the 
resolution for a living wage immedia-
tely. At the time of writing the 
Legislative Assembly is considering 
the Bill in 'the Committee Stage, 
and it is hoped that it will emerge 
therefrom in a way that will demon-
strate that the Railwaymen were 
mistaken in their view of the Gov-
ernment's intentions. 

No one will be more ready to admit 
being under a misapprehension than 
Railway Unionists when it is demon-
strated as such, but five long years 
of unsuccessful agitation on constitu-
tional lines has had the effect of 
making them wary as well as watch-
ful. 

There is no need to discuss the 
Government's amendments in detail 
„here, save lo mention that had they 
been carried as printed the Commiss-
ioners would have ha,d power to report 
adversely upon the award in a case 
to which they were parties before 
the Board, and the award when laid 
before Parliament would have requir-
ed an affirmative vote of both (don't 
overlook the both) Houses of Par-
liament before it could have been 
put into effect. 

The power of the Legislative Coun-
cil to administer the "boot" to meas-
ures passed after adverse criticism 
by certain sections of the Lower 
House has not yet been entirely for-
Often, poor as is the memory of the 
body politic for the unkind kicks re-
ceived froth its property-protecting 
House of Fat, and the 13ill with that 
condition in it would have been quite 
unacceptable to any rational applicant 
for jnstice who meant business. 

Mr. J. Cameron, M.L.A. for Gipps-land East, made it clear when speak-ing. to the Government amendments, 
during the Committee stage, that he 
did not intend to proceed further 
with his pet scheme for putting two representatives of the public, two of the Commissioners, and two of the employees, on the Board, for which consideration we are thankful; that is if it was in Mr. Cameron's mind 
that Railwaymen would accept such a lop-sided suggestion of how to bal- ance the ledger by overbalancing th.e Board. 

So far the Bill has been amended to read: "persons appointed," instead of "officer appointed," and will give power to the Governor-in-Council to 
appoint one or more representatives of the public on one side, other than ta, legal practitioner, if it is so desired, with a promise that provision would be made at a" rater stage for the . employees to elect a.s representatives 
persons either in or outside the ser- - vice. This principle has been striven for for years past by the Labor Party, hitherto without success, and the principle havino. been admitted that a Union Secre?ary or Organiser can be elected to sit upon an Indus-trial Board, the logical outcome should be that the embargo existing . ao.ainst secretaries or organisers of U6nions sitting upon Wages Boards, should be removed. 

Possibly by the time this reaches the readers of the " Footplate " the Bill will have passed the Lower House, and members will know whether or not it is to be Arbitra-tion or camouflage. It will be what Parliament makes it, .withou t, a doubt, but as Railwaymen our collective mind is made up that unless it is the real thing it will not be sought after by Railwaymen, who will begin 
to construct their "new world" by other means, believing that what-
ever happens in the process, it ean-not well be worse for the great ma-jority than the oid. 

The effects of the extension of tin electrification system are now begin-ning. to be felt by our members, and it will become more marked as the system develops. The substitution of one man at the head of the train for two and together with the saving of time required for essential engine 
requirements under steam traction, 
hnd a faster time table, is no doubt providing the Department with a great opportunity for reduc-tion in train running expenditure. A larger number of passengers is being carried in a lesser number of vehicles, and the introduction of a 
full electric service on the St. Kilda line, and more especially on the San-
dringham-Essendon, enables a COM-parison to be made in working ,and train running conditions. 

Notwithstanding all the mechanical safeguards that are provided, the per-
sonal responsibility of the man at ¡the head of affairs is as great as ever 
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and experience as well as. the prac-
tice in other countries, shows that 
there is no justification for any re-
duction in the rates of pay for motor-
men as compared with enginemen. 
While it has to be admitted that the 
motormen's conditions of work are 
cleaner than those of a locomotive 
enginemen, particularly in these days 
of economy, when thet.e is an unmis-
takable tendency to make the unen-
viable war allowance of waste, etc. 
the standard for the present day con-
dition, there the hdvantage ends. 

The sense of responsibility ts 
greater than ever for the motorman 
has no one but himself to rely upon, 
and the "dead man's handle" is a 
mate that adds rather than detracts 
from that feeling. It may be that 
a .reater margin of safety is pro-
vided for the travelling. public ag-
ainst serious results occurring from 
a human error, but it does not lessen 
the responsibility of the motorman 
for so conducting himself as to pre-
vent the dead man's handle being 
brought into play. 

When it comes into action it may 
save for the passenger a serious re-
sult, but will it do so for the motor-
man? There is need for that con-
stant vigilance, and a readiness to 
act, that will always be inseparable 
from the life of an engineman, and 
the nerve strain is one which makes 
the adoption of a mileage limit es-
sential. There is much yet to be 
learned from a practical standpoint; 
but the concensus of opinion at pre-
sent is that there is a better case for 
an increase than for a reduction of 
electric trainmen's wages. Informa-
tion is being obtained from other 
countries, and this goes to show that 
the general practice has been to 
maintain the rates for motormen in 
electric passenger service at least on 
an equality with that of steam. There 
is evidence to show that the mileage 
for a day's work is fixed and that 
overtime rates are now paid over 
the mileage limit, making the work-
ing. o: excessive hours or mileage un-
profitable, and that must come here 
also; and it is safe to say that when 
the lightning servi-te is in full swing 
with trains crammed to the doors 
with human freight, the motorman 
will be glad to retire when the limit 
is reached. 

Various items respe2ting the work-
ing conditions of the motormen. res-
pecting shifts and payment for cas-
ual call, discomforts, supply of neces-
sary protection against the weather, 
facilities for carrying out the work 
effectively, proper time for meals, 
etc., have been taken up by the Ex-
ecutive, a few of which have been 
remedied, and others of which it may 
be ticessary before long to take be-
fore the Industrial Board when op-
portunity offers. 

All members employed as motor 
men are asked to keep a daily record 
of hours on duty, and time paid 
for same, time required to be op  

duty before being allowed a meal 
interval, mileage run, frequency of 
broken shifts, and any other points 
that will be of value in having the 
remuneration and worl;ing condi!ions 
satisfactorily settied. 

If this is done in an intelligent 
way, there should not be any insur-
mountable obstacle in the way of 
having the conditions of electrical 
trainmen put on suety( a basis as will 
bear favorable comparison with men 
employed in similar capacities in 
other parts of the world. 

The onus is on the men who are 
pioneering the responsible calling. of 
electric traimnen in Australia to be 
true. to the men who are to come 
after them. 

WrAIRIAtillittratInt/01.0041311511A1MlaallitralMet 

Amencan Workmg Conditions 
The following particulars of work-

ing conditions of motormen, obtained 
from awards existing in _America, will 
be of interest. 

FORT DODGE, DES MOINES AND 
SOUTHERN RAILWAY 

AND 	 • 
BROTHERHOOD of LOCO. ENGINE 

MEN AND FIREMEN. 
July 11 th, 1918. 

Rule 1.—Eight hours or less shall 
constitute a day in all classes of 
service, time to be computed contin-
uously from time required to report 
for duty to time of final release at 
end of day or trip. Overtime to be 
paid pro rata, actual minutes to. be 
counted. 

Rule 9.—When extra motormen are 
available, regular motortned will not 
be called on to do extra work. Motor-
men on regular scheduled runs that 
are called to make extra trips will 
be allowed eight 'hours in addition 
to their regular run if extra trip is 
made before or after regular run has 
been made. 

Rule 15.—Motormen MI extra runs 
relieved between terminals shall be 
deadheaded on first passenger train 
at the regular rate of pay to the ter-
minal mrhere they -will receive next 
call. • 

R,ule 17.—Motormen tied up at 
;other than their terminal where there 
are no public facilities for meals or 
rest, shall be paid continuous tittle 
while so tied up: 

railroads parties to this arbitration 
or on any of the tracks operated or 
controlled by any of them as part 
of their system, the locomotive en-
gineers and firemen shall have pre-
ference for the positions of engineers, 
or motor men or helpers on elecqric 
locomotives or multiple unit trains; 
but this right of the engineers and 
firemen shall not operate to displace 
any man operating electric power on 
any of the railroads parties to this 
Arbitration on May 1, 1915. 

13.—(b) On short turn-around runs, 
passenger service, no single trip of 
which exceeds eighty (80) miles, in-
cluding suburban servirte, overtime 
shall be paid for all time actually 
on duty, or held for duty, in excess 
of eight (8) hours (computed on each 
tun from the time required to report 
for duty 'to end of that run) within 
ten (10) consecutive hours; and also 
for all time in excess of ten (10) con-
secutive hours compu!ed continuously 
from the time first required to report 
to the final release at the end of the 
last run. Time shall be counted as 
continuous service in all cases where 
the interval of release from duty at 
any point does not exceed one hour. 
Overtime to be paid for on the min-
ute basis at not less than one-eighth 
of the daily rate per hour. This 
rule applies regardless of mileage 
made. 

UNION PACIFIC RAILROAD. 
Effective 1st September, 1918. 

Rate of Pay—Overtime. 
9.—Assigned motor runs will be 

paid for eight (8) hours within ten 
(10) hours each day at a minimum of 
$158.95 per calendar month. Over-
time will be allowed for all time act-
ually on duty or held for duty in 
excess of eight (8) hours (computed 
on each run from the time required 
to report for duty to the end of that 
ran) within ten (10) consecutive hours 
and also for all time in excess of 
ten (10) consecutive hours computed 
continuously from the time first re-
quired to report to final relea,se at 
end of last run. Time shall be 
counted as continuous service in all 
cases where the interval of release 
from duty at any point does not ex-
ceed one hour.' Overtime will be 
paid for on the minute basis at one-
eighth the daily rate. 

On runs where the monthly mile-
age figured on the basis of 3.40 cents 
per mile would yield greater com-
pensation, 'the greater compensation 
will be paid. 

Room for Improvement 

It can be seen that the con-
ditions quoted above show conclusi-
(vely there is ample t.00m fur improve-
ment in motormen's conditions if fair 
and reasonable consideration is given 
by the Officers of the Department 
to our ciaims. 

CHICAGO AND NORTH-WESTERN 
RAILWAY COMPANY. 

Electric Locomotive, Electric, either 
Multiple Unit or Single Gasoline or 
Other Service. 

13.—(a) Wherever 'electric serviee 
is installed as a substitute for steam 
or is now in -operation on any of the 
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BRANCH REPORTS, 
ARARAT.—The quarterly meeting 

of the Ararat Branch was held in the Drivers' Room on 14th inst. 
Owing to the absence of the Chair-
man through illness, Mr. A. Lower-
son was voted to the chair. ThE 
News Letter and report of the depu-
tation to the Commissioners were 
read, and the unfavorable replies to the many items listed were noted by 
the members. Two new members. 
twere nominated for membership. 
rhe Agenda Paper was read and the 
Grand Council Delegate instructed as to the items therein. Plea,sed to see 
an improvement in the attendance, 
Showing that members are taking 
more interest in 'the doings of the 
Association, and hope that they will 
continue, as the Branch officers de-
sire that all members roll up and 
hear for themselves at the meetings 
what the Association is doing on the:r 
behalf.—A. E Finch. 

BALLARAT.—The monthly meet-
ing was held in the Drivers' Room 
on 14th inst., Mr. H. Gronn in the 
chair. Correspondence from the Gen-
eral Secretary and Bacchus Marsh 
was received, and complaint of the 
men at the Marsh re overworked t( 
be forwarded ta the Executive. Thè 
replies received from the C.M.E. and 
Commissioners re the supers waE 
considered to be very unsatisfac-
tory ; also, re additional holidays. 
The "Economy stunt" has come off 
so often during the last 20 years 
that the absolute limit is now reach-
ed, and railway men cannot be ex-
pected to take the burdens of Gov-
ernmental mismanagement for ever 
upon their shoulders. Well does each 
and every one know that during. the 
war period, and more so since that, 
our "green-backs" will barely bring 
half their face value in goods. We 
have quite enough economy at home 
to try and make ends meet without 
having it trotted out on each and 
every occasion as an excuse for not 
giving men a fair deal. Everything 
is dished up in the way of an ex-
cuse. A few weeks ago it was the 
dr.ought; a few weeks hence it will 
be 'the bush fires; then come the 
floods—all good and sufficient rea-
sons why your requests cannot he 
granted . How long are we going to 
stick to constitutional means to gain 
our rights when the writing is 
plain upon the wall that you can 
gain nothing by so doing? The Grand 
Council is about to meet, and we 
hope that the members of that body 
will take what action they think 
necessary, knowing well, as we all 
do, that constitutional methods are 
a failure. The Agenda Paper caused 
a good deal of discussion, and local 
items concluded the business. We 
are pleased to say that the " Flu " 
is on the wane, and hope the last  

has 'been heard of it. During 7.4 
months over £350 has been paid in 
sick pay from our S.D.F., and our 
worthy hon. se2,., Mr. G. M. Cameron, 
has worked hard and continuously 
for his fellows, and complaints have 
been nil, except from one or two 
"who can't help" it. To the mem-
bers of the Grand Council, which is 
about to meet, Ballarat sends best 
wishes that their combined wisdom 
may be fruitful and of benefit to 
their fellow workers.—F. J. Baden 
hope. 

were officially welcomed by the Pre-sident, Mr. Baker, and Mr. Mitchell. 'Since I wrote last Fireman Reynold' and Fireman Walker have returned, the latter with two stars on his 
shoulder straps. Good luck to you, boys. 'We are pleased to see you 
safely back again; also to know that 
you went away good unionists and 
came back better ones. Your pre-
sence and speeches on Sunday last 
proved that.—P. Corboy. 

— 

BENDIG0.—The ordinary monthly 
meeting of the above Branch was held in the Drivers' Room on Sunday he 14th inst., at 2 p.xn. The atten-dance was poor, no doubt on account f the meeting clashing with Rail-way Picnic Sunday. Members pre-ent made up for absentees by put-ing plenty of "ginger" into it. The ecretary, Mr. Stevenson, being ab-ent on account of being in Mel-
ourne, Mr. Hosking was elected to 
11 his position till the end of the (year, when a fresh secretary will be obtained. In view of Member 

Brown's early transfer to North Mel-bourne, his resignation as secretary of the Self Denial Fund was received 
with regret. Mr. W. H. Brown has filled the position of secretary to the 
above fund since its origin, and too much praise cannot be meted out to him for the able manner he has al-ways carried out his duties. His place will be difficult to fill. Under his 
secretaryship this fund was able to weather the storm through the re-
cent influenza epidemic, which was 
no mean task. Our loss will be North Melbourne's gain. Items for G.C. were carefully gone into and 
our 'delegates instructed accordingly. 
Complaints are frequent here regard ing 'the delivery of this journal, the trouble apparently being with the postal authorities. Wishing the jour-
nal every success.—W. Sheard. 

CENTRAL 17th Sep tember.—Th e 
ordinary meeting (though a very important one in normal times) 
was not held as usual, owing to the mass meeting. of rail-
way employees being called for the same date. However. it should be 
held on next Sunday, the 21st 
instant, if nothing unforeseen hap-
pens. I am pleased to report 

at the mass - meeting, which 
s called at very short notice, was 

great success. The attendance was 
od, and the militant attitude of e rank and file was an eye-opener 

everybody. Evidently the men 
er being fooled and misled with 

last Classification Board, are de-
mined to have a justly constituted 
ard. It is about time the me 
wed they have a backbone. At 

present time Victorian railway 
n are " scabbing " on the out-
e trades and on ther comrades in 
er States, by working without a 

dinkum wages board. Even a 
rm will turn, and it is pleasing 

BENALLA.—The ordinary monthly 
meeting was held in the Drivers' t 
Room on Sunday, Sept. 14th. The 
attendance was the best for a num- o 
ber of years, and I think establishes 
a record for this Branch, fully 50 s 
per cent of the men a.vailable put- t 
ing in an appearance. At three s 
o'clock, half an hour after the meet-
ing started, we were hard put to it i; 
to find seating accommodation for fi 
the members present. Stick to it 
lads, and we will soon have 2001bs. 
per square inch. Firemen and clean-
ers were in full force, so made up 
for the drivers being rather light; 
all the same, Mr. Editor, you may 
expect glowing reports from this 
branch henceforth. The result of 
the deputation to the Commissioners 
was r esponsible for a lot of de-
tbate and criticism. While well sat-
isfied With the arguments advanced 
by our very able represedtatives, the 
opinion of the meeting was that 
either the indifferent and unsatis-
factory replies given by the Com-
missioners were due to a "wait and 
see" policy, in regard to the fate of 
the Classification Board Bill, at pre-
sent before Parliament, or to a de-
sire to leave things as they are, even 
if it means that some employees have 
to put up with injustices and con-
ditions that are well night unbear-
able. Some members went as far as 
fo say that it seems that the men 
who show the Department the most 
consideration get the least benefit 
and to advocate stronger measures 
than cap-in-hand deputations -to right 
our grievances. Never have seen 
as much business transacted at an 
association (o: any other meeting) 
'as was before the chair on Sunday 
last. Nearly every member had 
some local item of importance to dis-
cuss; and, in spite of all, we were wa 
finished in tirne for tea at six o'clock. a 
Most of the items are to be dealt o.c. 
with locally, but one or two we th found too big for a one-horse job, te 
so we hope to attach the full team. aft 
Every item of the Grand Council the 
Agenda Paper came in for a good ter 
deal of discussion, and our de'egate, bo 
Mr. Mitchell, was instructed to sup- sho 
port a large number of the items; the 
to oppose three, and a fair number me 
of items were left to his own dis- sid 
(Teflon, after hearing arguments for oth 
and aF,,ainst. Members who have re- fair 
turned from active service abroad wo 
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to see our men emulating this much 
despised insect, although, of course, 
we still have a long -way to go. 
Let us hope that in the very near 
future we will have the Board, and 
that it will be the means of effecti-
vely increasing our wages, and of 
bettering our conditions. God knows 
there is plenty of room for both. 
Then our 'overtime kings " and mon-
grel unionists may learn to do unto 
others, etc.—H. J. Higgs. 

DIMBOOLA.—The quarterly meet-
ing was held as usual on the 14th 
September. The president occupied 
the chair, and a fair attendance of 
members, including Fireman R. Han-
nan, who has lately returned from 
the war-. On the motion of Mr. 
M'Taggart, he was given a hearty 
welcome. The reading of correspon-
dence, News Letter, and Agenda 
Paper occupied a considerable time, 
and the last caused a good deal of 
dismission, each item being discuss-
ed and the G. C. delegate instructed 
how to vote. Items of local interest 
were dealt with and caused a lively 
discussion. All were amicably set-
tled. Fireman P. Mallett, stationed 
here for eighteen Trionths and lately 
transferred to Port Fairy, was given 
a send-off on the 4th inst. In the ab-
sence of the president F. Gray was 
voted to the chair, and on behalf of 
the local staff presented Mr. Mallett 
with a travelling rug. Mr. Miller, 
F. in C., Driver James, Guards 
Wright and Cape, and T. Moore also 
(spoke, and wished Mr. Mallett success . 
in his new field of labor. Mr. Mallett 
suitably replied.---F. Gray. 

GEELONG.—The meeting was held 
in the Drivers Room on the 14th' 
Eleptember, the president in the chair. 
It being very rough weather, therd 
were only 12 members presedt; still, 
¡amongst that number were( a Tew new 
faces. The News Letter was read, 
which, as usual, gave those that at-
tended the meeting., some useful and 
interesting information. It's up to 
those stayaways to attend to hear 
what is 'being done in their interest 
(Mere is a hard fight ahead for Rail-
waymen, as anyone can see by the 
dailies. It is up to all:members to 
roll up and give their basking to 
the Executive, as there seems to be 
little prospect of receiving any bene-
fit from the Classification Board the 
way it is proposed to be construct-
ed at the present. The delegates to 
the Grand Council Conference were 
instructed as how to vote for the 
different items on the Agenda Paper. 
'As %here are 122 items to be dealt 
with it shows that there are griev-
anees that the Enginemen cannot get 
'rid of. There are items to go before 
the Foreman. Members should not 
forget to turn up to the next meet-
ing, as it calls for nominations for 
the different positions for the ensu-
ing year. I am very pleased to sed 
our journal, " The Footplate," is  

likely to be enlarged, which tends 
to show that those who take same 
are pleased with 'the news it con-
tains.—H. E. Megson. 

KORRUMBURRA.—The reading of 
the News Letter, Part 2 of the Re-
port of deputation to the late Com-
missioner E. B. Jones, and discus-
sion on the Agenda Paper items oc-
cupied most of the sitting at the 
quarterly meeting on Sunday 14th 
inst. Members settled themselves 
comfortably to listen around a cosy 
fire to the accompaniment of the 
roar of a storm outside. Old 
residents say that we are ex-' 
periencing some of the heavi-
est rain and wind known in 
the district for a number of years, 
which is saying a great deal. Truly 
the dry and withered-looking starv-
ing Stock coming here from the Nor-
thern districts are suffering the op-
posite extreme with a vengeance. 
Part 2 of the report of the depu-
tation to ',The late Mr. E. B. Jones 
was not surprising, inasmuch as it 
but followed on the lines of report 
No. 1; but the persistent refusals cif 
claims put forward, irrespective of 
the justice thereof, make very dis-
appcinti-q &tic. hopeless read' Th ! 
mutilation of the Railways Classifi-
cation Bill during its passage through 
the State House appears in the light 
of a challenge to " direct action " 
on the part of the employees. It 
looks as though the original Bill, 
insufficient in itself, will be disfigured 
beyond recognition, and as far as 
railway workers are concerned, more 
nf a menace than anything else. Our 
only hope, apparently, is the ballot 
box at the next State elections. Let 
us then unite and consign this hypo-
critical economy crowd of profiteers 
and parisites to perdition by the 
power of the Labor vote.—Leo Dat-
son. 

MARYBOROUGH.—Usual monthly 
meeting held Sunday 14th Sept under 
very bad weather conditions, which 
no doubt accounted for the very poor 
attendance, only seven members hav-
ing sufficient interest in the affairs 
of the Association to brave the ele-
ments. Drivers were very conspicu-
ous by their absence, the meeting 
being composed wholly of firemen; 
still it has been said ' the firemen 
are running the show.'' Roll up, 
drivers; don't leave it to the fire-
men to give you a 'lead. Keen 
disappointment was felt at the re-
sult of the deputation to the Com-! 
missioners. It seems a pity that the 
hard work of our officers should 
meet with such poor reward. Indig-
nation was expressed at the shuffl-
ing method of the Government in 
dealing with the Re-Classification 
Bill. If put into operation it may 
mean an increase of 6d. per day to 
the worker, but an increase of MOO 
for an imported codimissioner would 
be a mere item. Subscriptions are  

not coming to hand very freely to 
the Distress Fund, an appeal which 
should meet with' a ;better response.— 
C. A. Kennedy. 

PORT MELBOURNE.—During the 
past month the long period of trans-
ition from steam to that of electric 
traction on the Sandringham-Essen-
don lines, was completed, and the 
new service was introduced also on 
the St. Kilda line. We are sorry to 
see all our St. Kilda, jobs go, for 
undoubtedly if this running was not 
the best, it certainly was one of the 
best jobs we were called upon to do. 
Under the new mode of propulsion 
,,he driver does more than double 
the amount of running. than he did 
under the old system. On the St. 
Kilda line, for instance, at the end 
of the run only three minutes are 
allowed to fix up the various gear 
and get away—sort of perpetual mo-
tion. Out of 15 shifts allotted to 
Jolimont depot, no less than 13 are 
on the stock exchange (i.e., brokers). 
Only for the hours, broken shifts and 
short time at terminals one chap 
told me, the motorman's cop would be 
all right. "Just so." Only for in-
ferior coal we of times get, the smoke 
box getting unpleasantly hot now 
and then, and other numerous tri-
vial items ,such ns cleaning the afore-
said smoke-box and the remains of 
the dirty coal out of the fire-box, 
well the footplate would be a fair 
cop too. "Nuff Sed." Consequent 
upon the new service, a lot of men 
have gone from here to Narth Mel-
bourne. Although sadly depleted, we 
can still raise a fair muster here. 
Great headway is being made on the 
Port Melbourne line, getting ready 
for the 'electric trains. As nothing 
else of importance has occurred here 
and as happenings, such as the mass 
meeting of protest against the pro-
posed amendments to the Railway 
Classification Board is fully reported 
elsewhere in this issue, I'll ring off 
till next month.—C. H. Morrison. 

STAWELL.—Our last monthly 
meeting held in the Drivers' Room, 
Sunday, Sept. 14th; a good attend-
ance present, Mr. C. Smythe in the 
chair. I regret having to report the 
death of two of our comrades, Dri-
ver Jack O'Brien and Fireman Tom 
Peters. Only a few items were list-
ed for the attention of deputation to 
Loco. Foreman, and members then 
gave attention to Grand Council 
items; but owing to lack of time and 
such a large number of items, the 
discussions were very brief. In the 
majority of cases, the G. C. Delegate 
was given a free hand. The appear-
ance of many old items on Agenda 
paper makes one wonder would the 
number dwindle if the Classification 
Board were given a free hand. I 
heard the remark passed that the 
Agenda Paper would not look com-
plete without them. The long-asked-
for bridges have at length been 



September 30, 1919 	 THE FOOTPLATE. 	 109 

placed on Bunyip bank, and will be 
completed during week. The re-
quests for these bridges must have 
been sent on to the Executive nearly 
four years ago. The best thanks of 
the Stawell Branch are due to the 
Executive for bringing this matter 
to a successful conclusion. When 
one looks at the small amount of 
timber and labor required and the 
risk firemen ran when uncoupling, it 
is hard to understand how this safe-
guard for the mea could he turned 
down for so long on the score of 
expense. Things are fairly brisk at 
present; live-stock and frozen meat 
traffic keeping the depot busy.—J. 
Geaney. 

SEYMOUR.—The quarterly meeting 
was held in the usual place of 2.30 
p.m. on the 14th September. Mr. 
H. Green declared the meeting open 
to a good attendance of members, 
which is encouraging to the officers. 
The result of deputation to the Com-
missioners and Business Letter were 
discussed at some length. The re-
sult was a keen disappointment to 
the members, who feel it is a very 
poor reward to our General Officers 
and Executive for their persistent 
efforts on our behalf. Owing to the 
large amount of business dealt with 
and the lateness of the hour, the 
meeting was adjourned till next Sun-
day, the 21st, to discuss the Agenda 
Paper and to give it the necessary 
consideration it requires. Our com-
mittee felt this was necessary as 
some of the items are of the most 
importance to our future policy. A 
combined meeting of the V.R.U. and 
our Branch was held to protest 
against the conditions under which 
the C.B. is about to be given. The 
meeting and all railway employees 
in this district are very strong in 
their indignation, and the opinion is 
forced on them that the Government 
was just stringing our officers and 
ourselves on, till the Seamen and 
Wharf Labourers trouble ended, and 
have adopted the take or leave it 
policy. The rush has eased some-
what at this depot, but long hours 
and little or no relief still prevails, 
and some of our members seem to 
disregard the eight hours principle, 
both as regards long hours and the 
period of rest between shifts; also 
working two Sundays in succession. 
We have a couple of records for 
straight shifts-19, hours and 201. In 
the latter there are resting and tra-
velling taken out. Fifteen and 16 
hours are still common. One crew 
during the week was booked to tra-
vel to relieve and re'ieved the crew 
which they were booked to relieve 
in due course, wired twice for relief 
in time to catch available trains, but 
no relief • was sent, compelling the 
crew to work almost 16 hours with 
a train load of stock. It appears as 
if relief has almost disappeared at 
this depot. One is forced to the 
conclusion that when bias is allowed  

to creep in, economy is cast to the 
wind. A certain crew the week be-
fore last ran the 8.55 p.m. up to 
Melbourne. This is a roadside train 
and- now and again manages to 
change over. The fireman had eight 
hours in; ith(e driver seven árid a half. 
The fireman not feeling well on_ the 
up trip, on arrival at the North Mel-
bourne depot, was informed that 
they had to take a train back to 
Seymour. The fireman informed the 
foreman on duty that he was too ill 
to run a train back. The foreman 
then got in touch with Seymour by 
telephone, and the result was the 
fireman was given a pass, and in-
structed to travel home per 6.15 
passenger, and the driver was in-
structed to go to rest, and was 
booked to run a 3.30 p.m. to Sey-
mour. On signing on for same he 
was informed by another foreman 
that he had no fireman for him and 
was at a loss for reasons for his 
being booked to run. He was then 
given a pass, and instructed to travel 
home per 4 p.m. express. I might 
state that this crew has frequently 
gone to rest when they have worked 
that long that they could not work 
any longer. We wish to congratulate 
the General Officers and Executive 
for their continued efforts on our be-
half.—J. S. Pearce. 

TRARALGON.—Branch Meeting 
held on Sunday 14th September, Mr. 
A. C. Lewis occupying the  chair. 

 Attendance below the average, aue, 
no floubt, to the inclement weà.ther, 
although we have two or three 
chronic absentees, who seem to con-
sider that as long as they put in 
their cash that is all that is needed 
of them. I would like to remi rd 
such members that, much as we ap-
preciate the cash, their member-
ship would be much more valued if 
they put in an appearance at the 
monthly, meetings. Business con-
sisted mainly of report of deputation 
to loco. foreman, reading of News 
Letter, report of deputation to Com-
missioner. Judging by advice tend-
ered to deputation to take many of 
the grievances to a non-existent 
Board. The Board, when estab-
lished will have such comprehensive 
powers and work to do that a con-
side"able time must elapse be-
fore we can hope to obtain re-
dress of many of the disabili-
ties under which railwaymen labor. 
The Grand Council Agenda Paper 
was also under review, many of the 
items  causing a considerab'e amount 
of discussion. A number of griev-
ances were listed to go before the 
depot foreman. This comprised the 
business of the meeting. Normal 
conditions again prevail owing to the 
restoration of full service, much to 
the satisfaction of the comrades at 
out-stations, who had to -leave their 
homes on account of the strike time 
table.—W. P. Sullivan. 

WONTHAGGI.—Although import-
ant business was listed for our last 
meeting, very few members could 
see their way clear to attend; but 
since then one could hear com-
plaints and suggestions in the shed, 
all of which should be heard in the 
meeting room. A stranger in the 
place would conclude that the "ag-
grieved ones" were leading agita-
tors in their union; not so; they are 
seldom or never seen at their asso-
ciation meetings; their excuses and 
explanations are amusing, and at the 
same time, " thin." Some of them 
must stay at home and read in the 
Bible the story of the gentleman 
who invited the guests who never 
came, but manufactured the various 
reasons for their absence. We hope 
they put in their time in no worse 
way. A "stop-work meeting " has 
been held by the Amalgamated Dri-
vers' Association, and it bore fruit. 
Their top rate is now over 17s. per 
shift; extra for night work. So 
it is not to be wondered at if we 
have advocates of " direct action " 

Sltere, as a means of obtaining a fair 
tribunal for Railway men. " Out-
siders " consider that we have 
stretched " constitutional means " to 
the limit. As solidarity is the one 
thing necessary, whatever the means, 
I hope that an appeal to members to 
attend their Branch meetings will 
not fall on deaf ears. To those 
who lately thought our Branch Sec-
retary has been walking on air, let 
me tell them that he has had just 
hause, a9 a son and heir has arrived 
to brighten the home. The spell has 
been broken, and to those of his 
neighbors who look on with envious 
eyes, I wish to say that we will 
extend to them the congratulations, 
if events warrant them.—W. J. 
Stibbs. 

iatd(3tíitfift3iiMiítiVifhiiVrc3,í3au3Wat3iiAí3taîfa 

Answers to Correspondents. 

" Loko."—Question too late for this 
issue. May be replied to in the next. 

Electric.—Yes; that was the motor-
man trying to change ends in three 
minutes. He is generally as-
sisted by good advice and hurry 
up from the stationamster and 
platform staff. Don't think he 
was "flash" for not seeing you. He 
was on the lightning service, and 
your face did not "strike" him. 

Promotion.—Yes; anywhere else in 
Australia you would be on the maxi-
mum. Wake up, and shake up the 
powers that are preventing you from 
getting a fair deal. 

Yankee.—Yes; we have it on the 
exchange list. 
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Tasmanian Railway Classification Board. 
-0-  

A Review of its Origin and its Initial Work. 

It is not intended in this review 
of the origin and the recommenda-
tions of the Classification Board to 
rc very deeply pinto the  history of the 
movement which led to its forma-
tion, but it is believed that the facts 
leading up to its creation will be of 
interest to Australian Railwaymen, 
particularly to Enginemen. 

We do not attempt to claim that 
the Board is the result of this Div-
ision's efforts entirely, because, as 
must be well known to every Tas-
manian Enginemen as well as to his 
comrades in the other Divisions who 
take "sufficient interest in their wel-
fare, to know what is being done on 
behalf of themselves and their fel-
low Enginemen; it is the result of 
the efforts put forward by the Fed-
eration of Loco. Enginedrivers, Fire-
men, and Cleaners' Associations of 
Australia, of which we in Tasmania 
form a Division, in the attempt to 
secure our legitimate rights—access 
to an Arbitration Court. 

UNSATISFACTORY CONDITIONS. 
Owing to this Division's efforts to 

secure sympathetic treatment from 
the Earle Government proving re-
sultless, thereby not being in a posi-
tion to satisfactorily report to Fed-
eral Conference held in Melbourne 
in 1916, arid again In Hobart in 
1917, of an improvement in our con-
ditions, Conference went into commit-
tee for the purpose of discussing 
the inferior conditions and low wages 
existing In Tasmania, with the re-
sult:— 
FEDERAL DELEGATES AT WORK. 

A deputation, consisting of Messrs. 
R. W. Connor (President), George 
Crossman (Federal Secretary), F. 
Best, Tasmania; A. Drakeford, Vic-
toria; W. Ellis, N.S.W.; J. Kenneal-
ly, Western Australia; H. Butter-
worth and H. Bryne, South Austra-
lia; and T. C. Niel, .Queensland, wait-
ed on the (Minister for ¿Railways (Hon. 
W. B. Propsting) on Tuesday, March 
27th, 1917,  at Hobart. Mr. Marshall, 
M.H.A., introduced the deputation, 
and said: these gentlemen have met 
you this afternoon with the object 
of placing their desire for the est-
ablishment in Tasmania of an Ar-
bitration Court or Board, along the 
lines of New South Wales, Queens- 
land, and Western Australia. They 
ask for a similar Board to be estab-
lished here in Tasmania, and hope 
you will see your way clear to est-
ablish a provisional Board immedia-
tely to settle the difficulties that 
now exist, and which have existed 
for some time. He then called cm 
Mr. Connor (Federal President), who  

stated: Our Federation stands firmly 
for the principle of Arbitration, as 
an organisation we have been suc-
cessful in the past in preventing 
trouble, and we are hopeful of do-
ing so in the future; but in view of 
the absence of any remedy up to 
tiow for the discontent that exists 
in Tasmania, we find it absolutely 
necessary to obtain the Government's 
assistance. Knowing the impossibi-
lity of expecting members of Parlia-
ment or Ministers to investigate our 
case properly, we think the only 
way is to have • a Board to deal with 
the whole of the matter on the Ar-
bitration principle. We ask, should 
you be unable to give us immedia-
tely a permanent board, that you 
will set up a provisional board, so 
as to remove the discontent exist-
ing in this State at the present time 
and which you and hon. members 
must be familiar with by the recent 
deputations from representatives of 
this Division of the Federation. 

Mr. Crossman ZFederal Secretary) 
explained that they were working 
in New South Wales under an Ar-
bitration Bill, that gives them a sys-
tem of wages boards, as far as the 
Railway Service is concerned, they 
were grouped under different head-
ings. The one they came under was 
" Locomotive Men," which embrac-
ed all men in connection with loco-
motive running, also steam trams and 
stationary engine drivers. A chair-
man is appointed for the whole 
group. With that chairman we nomi-
nate a representative from our staff, 
and the Department nominates a rep-
resentative. In answer to the Minis-
ter, Mr. Crossman stated: At the pre-
sent time we have completed our 
first term under the Act. The 
system appears to give satisfaction. 
If the Award proves unsatisfactory, 
we had the right to appeal to the 
Industrial Court. The awards are 
reviewed every three years. 

Mr. Kenneally: What we are most-
ly concerned about as a Federation 
is this : Essentially we stand for 
peace. Through troublesome times 
on the mainland we have stood for 
peace. In many instances we have 
avoided a lot of trouble that might 
have landed not only ourselves but 
also the Government in a consider-
able amount of trouble had we . not 
stepped in before a breach occurred. 
We know full well that our Tas-
manian brothers are not enjoying con-
ditions that we a¡s a Federation think 
they should enjoy. We know also 
that the attitude of the opposition 
to arbitration is still uppermost. You 
have recently, here granted an Ap- 

peal Board on somewhat similar lines 
to that which exists in Western Aus-
tralia. I speak as one of the rep-
resentatives of the Appeal Board in 
West Australia for some 12 years, 
end I say that we had an agitation 
to establish an Appeal Board the 
same as exists in industrial circles. 
The General Manager in charge was 
not in a position to deal with detail 
cases; hence dissatisfaction. Fortu-
nately we had men at the time who 
were prepared to listen to reason. 
and the Appeal Board was establish-
ed. Now, with regard to the appeal 
boards; we have there at the pre-
sent time a contented community. 
The same conditions obtain in the 
industrial sphere. 

Again, from your own position, 
assuming that you have not had any 
direct Railway experience prior to 
your present position, are you in a 
position to go into the intricate ques-
tions of Railway matters ? Can you 
in a practical manner deal with the 
conditions of employment? 

Hon. Minister: It is not proposed 
that I should. The Commissioner is 
a man who possesses the. requisite 
knowledge. It would be( a very con-
siderable exception to find a Minister 
who did understand the position. 

Mr. Kenneally: As you say. it is 
left to a Commissioner. If the Corn-
missioner says certain things, you 
are not in a position to say whether 
the Commissioner or the men are 
right in their contention. The Ar-
bitration Board has been found to 
work successfully in the other States 
of the Commonwealth, and it should 
al peal to you, sir, as a method which 
should be adopted to ameliorate the 
i'r-sition at the present time. Deal-
ing with the question of urgency, it 
may well be said, "well, yes, the 
arguments which you have put for-
ward are worthy of consideration, 
and I will consider them." But I 
would like to point out that that 
would be very indefinite, and that 
whilst that consideration is taking 
place the same thing is taking place 
as has taken place in some of the 
mainland States. That discontent is 
not being reduced. It exists in Tas-
mania to-day to a considerably great-
er extent than I could possibly con-
ceive until I came to Tasmania 
myself. I was in Tasmania six years 
ago, and the discontent has consider-
ably increased. I, having had exper-
ience for some twelve years in con- 
nection with Boards, so' constituted, 
can honestly state that if this were 
once tried in Tasmania that you and 
your successors would never want 
to go back to the old system. 
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Hon. Minister, to Victorian Repre-
sentative (Mr. Drakeford): Have you. 
any simi'ar institutions in your State? 

Mr. Drakeford: No; we are striving 
to get them. Although we are better 
paid than the Tasmanians at present 
the discontent that prevails is very 
great indeed, and we desire that Ar-
bitration should exist for the peace-
ful settlement of disputes. That 
Tasmania and Victoria should be 
brought into line with other States. 
We are deeply disappointed at the 
conditions and rates of pay that pre-
vail in Tasmania at the present time. 
We have been told that as  enginemen 
we hold a position of trust. I think 
there is hardly a man on the foot-
plate who does not realise that he 
has the lives of a great many peo-
ple in his hands. We realise our 
responsibilities and carry out our 
duties under many disadvantages. 
In return for that, we ask the Gov-
ernments for whom we work that 
they should give us proper treat-
treatment. The men in Tasmania at 
the present time are not getting the 
treatment they deserve. The Gov-
ernment in Victoria has moved in 
the direction of giving us a Classi-
fication Board, which is entirely un-
satisfactory. We stand for peace, 
and are against industrial strife at 
any time; but there is a limit to en-
durance. The men are seething with 
discontent. It is reaching boiling 
point in Tasmania and in Victoria, 
too. We feel sure the men will be 
prepared to abide by an independent 
tribunal. The Arbitration Court could 
prevent this strife, and we say that 
we would be wanting as a Federa-
tion if we were not prepared to back 
up all States that put forth the ad-
vantages of arbitration. We are quite 
satisfied as a Federation to see them 
abide by the award given. All that 
we need is justice, and we ask for 
nothing more. Our Federation is de-
termined to back Tasmania up with 
its request. TheirVis a common cause 
between Tasmania and Victoria, and 
we are satisfied it becomes a matter 
of Federal importance. I want to 
say, since Victoria has been men-
tioned, that we have not the prin-
ciple of arbitration established there. 
The Commissioners or Government 
have offered us a classification board 
which has been unanimously rejected 
throughout the service. We are pre-
pared to accept a judge, and let him 
weigh the evidence that we put be-
fore him and have an impartial de-
cision arrived at. But if representa-
tion is given, then equality of repre-
sentation is asked for. That a rep-
sentative of the locomotive men be 
on the Board when locomotive men's 
difficulties are being investigated is 
our desire. The desire of members 
of the Federation is to do all that 
it can by peaceful means. We 
trust that you will endeavor to in-
fluence the Cabinet in the direction 
desired. Whenever boards have been 
appointed, discontent has disappear-
ed. The cost of living, has been 
on the increase for the last 12 or  

15 years. I hope rates of pay will 
be kept up. If the Government 
thought that such a thing as raising 
rates unduly would be done. it would 
be open to it to approach the Court 
to decrease the pay and vary the 
conditions. Arbitration is the Fed-
eration's policy, and we are de- . 
termined to obtain it. 

Messrs. Ellis, Butterworth, and Neil 
supported in an able manner the pre-
vious s peakers. 

The Hon. Minister, in reply, wel-
comed representatives of the Fed-
eration, and said: It is hardly ne-
cessary for me to say that your As-
sociation all over the world stands 
high in public esteem. Now we get 
down to the subject matter of our 
meeting this afternoon. I am not a 
Railway man. I ani a lawyer, and 
this is the first time I have ever 
had charge of the Railway Depart-
ment. I do not think it necessary 
for any Minister in my position to 
claim the right or to assume the 
obligation of settling the thousand 
and one difficulties that must neces-
sarily arise in the working of a large 
Department of a technical character. 
It would be the height of impudence 
to attempt to do anything of the 
sort. 

Here in Tasmania, as in, I think, 
nearly all the other States, we have 
a Commissioner, and the Commis-
sioner is a man who has that know-
ledge. "1 believe him to be a very 
competent man. That is the case in 
each one of the States. So far as 
the Minister is concerned in matters 
of detail of this character, he neces-
sarily must be guided almost en-
tirely by the advice that is given 
to him by the Commissioner of Rail-
ways. We get down now to the 
question of the principle of setting 
up a board for the purpose of deal-
ing with classification and pay. A 
very little time ago, listening to the 
representations made by Mr. Connor 
and the delegation he brought with 
him to wait upon me with regard 
to this Appeal Board, he so impress-
ed Ministers with- the desirableness 
of setting up something of the sort, 
that we did set up an Appeal Board, 
which `was to deal with appeals 
against penalties that were imposed 
by the • Commissioner, and I am very 
hopeful that the Board will be help-
ful to the Commissioner as well as to 
the Department. It is a question 
of the setting up of somebody with 
powers to arbitrate between the Go-
vernment and the Railway Officers, 
whether you call it - a wages board 
or arbitration board, etc. I am 
going to make a very candid con-
fession to you, gentlemen. Although 
I have claimed to always have been 
rather on the radical side of liber-
(alisnj T have always been opposed to 
wages boards set up by the Govern-
ment to deal with Public Services, 
and when I tell you that, you will 
probably be less disappointed when 
I add that I hfave been impressed 
by your arguments this afternoon. 
You see, first of all, our conditions  

are very different to the conditions 
in other States. Mr. Connor will 
tell you that when they brought the 
question of wages before us, Cabinet 
considered it very carefully, and we 
decided to increase the Railway pay 
by £8000, and we did it, and that 
£8000 has been appropriated. It was 
left to the Commissioner to distribute 
fairly. 

I want You to realise precisely 
what my difficulties in the considera-
tion of this matter are. I am asked to 
give an immediate reply, and to set 
up immediately a provisional board. 
I cannot do anything of the sort. 
Nothing dan be set up until sub-
mitted 'to Parliament and an Act 
passed. Parliament will not meet 
before June. It would require a 
Bill, without which we would not 
have authority to pay a chairman, 
and the Board would have no autho-
rity to determine what charges were 
to be paid. I do not know that I 
can say more. I have said that I 
have always been of the opinion that 
if the Government wishes to control 
its servants it should have complete 
control of the financial side of it. 
If some other body is to be brought 
in to determine what money is to 
be spent, and Government responsi-
bility is merely to look into control, 
it is only a nominal position. Where 
the Board recommends certain pay, 
it rests with Parliament to say 
whether it is to be paid. Gentlemen, 
I do not know that I can do any-
thing more than say that what you 
have laid before me has tended to 
make me modify my views with re-
gard to it. I will put the matter 
before my colleagues, and when a de-
cision is given, we will advise Mr. 
Connor. Whatever decision is come 
to, nothing certain can be done un-
til Parliament meets. 

Mr. Connor: The £8000 you ,refer 
to was granted and allocated to em-
ployees; you confidently announced 
in Parliament that you were going 
to remove all anomalies in our class-
ification. That was not done. The 
anomalies that existed in our class-
ification were only touched to a 
certain extent, but by no means re-
moved. Whereas other sections of 
the service did receive what they 
considered right, and what they ask-
ed for, but in our particular section 
they did not. 

The Minister promised .  to expe-
dite matters as much as he could. 

The Deputation withdrew. 

—o— 
Deputation Impressions 

Summed up, the main contention 
from the Minister was the establish-
ment of a board or court as asked 
for by the Federation, would take 
the financial control of the Railways 
out of the hands of the Commis-
sioner. Such a contention. cannot be 
appreciated, particularly - when the 
practice of his Government was to 
take that control from those in 
charge of private enterprise. 
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To put it plainer, by way of illus-
tration. Whilst it is fair and reason-
able for a fellow citizen in business 
to have  to give up what the hon. 
Minister appears to be pleased to 
term "financial control" of his busi-
ness in respect to wages, 'etc., be-
cause of an Act of compulsion (wages 
boards), it is not fair for the com-
pelling force to have to do so as far 
as their own employees are concern-
ed. Is it logical? We say the answer 
is obviously, No. 

Following on the deputation to 
the Hon .the Minister for Railways, 
Messrs. J. J. Kenneally and A. S. 
Drakeford very ably put the case be-
fore members, visitors, and honor-
able members of Parliament of both 
State and "Federal Council attending 
the smoke social in connection with 
the functions of Conference. 

During the remaining time of the 
delegates in Tasmania, several in-
terviews were arranged between the 
officers of the Federation and the 
Hon. the Premier (W. H. Lee, Esq.), 
who was pressed for a reply prior to 
delegates returning to their respac-
tive States. He was unable to give 
this reply; as, whilst he was person-
ally favorable to a board being set 
up, before giving a reply he was 
desirous of knowing what amount 
of support he would receive from 
members of Parliament. 

ORGANISING THE MOVEMENT TO 
ASSIST THE GOVERNMENT. 

To facilitate matters, Messrs. Best 
(President) and R. W. Connor (Gene-
ral Secretary) were deputed to in-
terview members of the Tasmanian 
House of Assembly and Legislative 
Council. When our Views were 
briefly stated and questions replied 
to, which dispelled any doubts and 
misconceptions were removed cover-
ing our conditions, as in nearly every 
instance we received replies promis-
ing straight-out assistance, and it will 
be pleasing to note, in no instance 
did we receive a refusal. 

INFLUENCING FACTORS. 

Mr. Whitsitt, M.H.A., on being in-
terviewed, took immediate action, by 
writing to the Premier, urging him 
of the importance of dealing with 
the matter at once. The latter re-
plied on the 14th May, 1917:  " that 
the matter was under his and his 
Ministers 'consideration for some 
time past; and that they were com-
municating with the Victorian Gov-
ernment, to ascertain what means 
they have adopted to deal with this 
particular trouble. He was inclined 
to think that sooner or later some 
thing will have to be done to meet 
the Division's wishes. 

We are desirous of knowing why 
they did not write to Western Aus-
tralia, or, for tnat matter, to the 
whole of the State Governments. 

Surely knowledge is power. 
however, the Premier's reference 

to Victoria should conclusively prove  

to all members throughout our Fed-
eration the necessity of a strong 
Australian Brotherhood, that will put 
matters on a proper footing for the 
Enginemen of Australia, as the influ-
ence of objectionable legislation or 
the lack of industrial machinery in 
one or other of the States is very 
dangerous. 

Following on the interviews with 
the Members of Parliament, a circu-
lar letter was forwarded, giving 1.6 
reasons why such a board should be 
established. 

THE HON. MINISTER FOR RAIL- 
WAY'S LOP-SIDED PROPOSAL. 
The necessity for more active work 

in the attempt to accomplish some-
thing practical, was admitted by the 
whole of the Executive. Deputations 
had taken place, and others had been 
arranged, and on August 8th, 1917, 
Mr. Alex. Marshall, M.H.A., wrote: 
" I have interviewed the Govern-
ment and supporters as to your re-
quirements. I now enclose letter 
from the Minister for Railways, who 
agrees to set up a board on the lines 
of that in operation in Victoria, with 
the exception that the objectionable 
features of the Victorian Board are 
removed." 

The Minister in setting forth his 
proposal, proposed to call the board 
a Classification Board, with two offi-
cials selected by the Commissioner 
and two representatives elected by 
the Service, with a Police Magis-
trate as Chairman. The Board to 
make investigations and recommenda-
tions to the Commissioner. The Com-
missioner then to consult with the 
Government as to their provision. 
The Minister desired to know if the 
other Railway Associations desired 
to associate themselves with the re-
quest. We immediately raised the 
objection that the proposal did not 
provide for sectionaI representation, 
and it had many other obvious ob-
jections, many of which were remov-
ed by the energies of Mr. Alex.  Mar-
shall. 

OTHER ASSOCIATIONS JOIN THE 
MOVEMENT. 

The Employees and Officers' Asso-
ciations were invited to join in the 
agitation, and were glad to be identi-
fied with the movement. 

THE PREMIER AND MINISTER 
POR RAILWAYS' VIEWS. 

On September 4th, 1917, Messrs. 
Jowett, Employees' Association, and 
R. Connor, Enginemen's Association, 
met the Premier, and arranged for a 
deputation of representatives of the 
combined Associations, which took 
place on October 3rd ,1917, when Mr. 
Marshall introduced the deputation, 
consisting of Messrs. Best and Con-
nor (Enginemen's Association), Mr. 
Darcy (Employees' Association), Mr. 
C. Smith (Officers' Association). Mr. 
Marshall thanked the Minister for 
granting sectional and equal repre-
sentation, and went on to point out 
that the remainder to be settled was  

the power and scope of the Board, 
with regard to its findings. It being 
considered by the Railway Associa-
tions "that the Board in its scope 
and power should be really an Arbi-
tration Board, with power to come 
to a decision after hearing evidence, 
and to make that decision operative. 
Another important function was the 
interpreting of the decisions of the 
Commissioner in regard to the var-
ious phases of the men's work. That 
is the decision regarding Regulation 
No. 1. The Board should have some 
real power, should a regulation come 
into dispute. 

Mr. Best went on to say what was 
wanted was an arbitration board, pure 
and unadulterated, and no party 
should have the right to veto any 
decision. 

Mr. Connor: We considered only 
Parliament should have the right to 
veto. In the proposal the Commis-
sioner would really have the power 
to veto. 

It was agreed that the recommend-
-dation be sent to the Government, 
the section concerned, and the Com-
missioner. 

The Premier: Your real objection 
is, that after the Board has heard 
the evidence, the Commissioner is 
in a position to get the ear of the 
Minister, and make representations 
to him (the Minister), to get him to 
agree with him against the men. 

Mr. Best: Tha is the position. We 
consider he should not have the 
the right to vote. 

The Premier: I think it ought to 
be assumed that the Government, 
and the Minister in the first place, 
w Iuld not be altogether influenced 
by any representations made by the 
Commissioner, but would weigh the 
evidence brought for and against. 

The Minister for Railways: I agree 
with the Premier. If the Govern-
ment had the recommendations of 
the Board, they would have to have 
before them seine very strong and 
overwhelming arguments and evid-
ence to cause them to upset a deci-
sion. Very likely the Minister would 
refer the matter back, with the Com-
n issioner's arguments. There would 
not be any cavalier action against 
the Board's decisions by the Minis-
ter; rather he would refe the matter 
back, and let the Commissioner's ar-
guments go before the Board to be 
considered. 

Mr. Best: Would you give the men 
the same privilege? 

The Minister for Railways : I don't 
see why you should not have the 
same privilege. That privi'eg.e would 
only arise when the Commissioner's 
arguments had successfully influenc-
ed the Minister to lay the recommen-
dation aside. 

Mr. Best: What we want is arbi-
tration, the Board's decision to be 
1m al. is 

The Minister for Railways: The 
only difference between us is, you 
say, the Board's awards should be 
final and decisive; we say they 
should be subject to the review of 
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the Commissioner and the decision 
of the Government. 

You are only asking that the staff 
should have an opportunity of recon-
sidering an award when the Commis-
sioner's decision is against you; the 
only quarrel you would have would 
be when he refused it. Under these 
circumstances, I think you would be 
heard when it was referred back. 

The Premier: I take it, it would 
only be referred back in the case of 
the Commissioner's arguments hav-
ing the influence referred to; that 
is ,the Commissioner bringing for-
ward  some new and additional argu-
ments not advanced when the matter 
was before the Board. That would 
be the only justification; otherwise 
you would have no finality I take 
it; Mr. Minister, that the matter 
would only be referred back when 
the Commissioner brought forward 
some new and additional evidence, 
and the same thing would apply to 
the other side if they Were dis- • 
satisfied and brought some new and 
additional reason why it should be 
brought forward. 

Mr. Best: If we were granted the 
same rights we would be quite 
agreeable. 

The Premier: I agree with that; 
but I would point out that it must 
be something new; otherwise we 
would go on fer ever. 

The Minister for Railways: That 
is dealing with a case when the Com-
missioner dissented from the award, 
and recommended the Minister not 
to approve of the Award on some 
particular point. 

Mr. Connor: We contend that the 
Board should deal with all conten-
tious matters, and that the Board's 
decision should be final. They should 
(if necessary) interpret our regula-
tions. 

The Minister: That is a . matter I 
have not had an opportunity of con-
sidering, but this matter will be 
taken into consideration, and you will 
be advised. 

Mr. Marshall, in thanking Minis-
ters, urged them to take into con-
sideration the Board having power 
to interpret the regulations. 

The Minister, in reply to a ques-
tion, stated it would not be necessary 
to get an Act passed; that an Execu-
tive measure would be all that was 
required. 

MATTERS OF INTERPRETATION. 

The Minister subsequently wrote 
for special cases of differences of 
opinion in regard to the interpreta-
tion of Regu'ations. The Employees' 
Association and the Officers Associa-
tion were unanimous in endeavoring 
to obtain this reform, but could not 
quote an instance. The Drivers, Fire-
men and Cleaners' Association wrote 
as follows:- 

" In reply to the Hon. Minister's 
request, in the cases quoted, it is 
contended that inconsistent decis-
ions and treatment have been given  

and require interpretation. 	For 
the purpose of simplifying matters 
that may be classed under three 
headings, viz., those already print-
ed as per regulation No. 1; 2, 
amendments to regu'ation obtained 
from time to time; 3, alteration to 
working conditions; inconsistent 
through the fact of not being 
brought into operation as agreed 
upon." 

The following are the 1cases 'taken 
in the order previously mentioned: 

1st. A. Clause 9, page 17. 
„ B. Travelling and Incidental Ex-

penses. 
• C. Transfer Allowance. 
„ D. Classification. 

2nd. A. Meal allowance in connection 
with excessive hours. Also 
under special conditions. 

„ B. Probationary period. 
„ C. Motor work. 
„ D. Enquiry Board. 
, E. Privilege tiiket forms. 

3rd. A. Sunday work, wash-out men. 
„ B. Sunday work, cleaners. 
„ C. Sixpence per day cleaner in 

charge. 
• D. Anomalies in Classification. 
More items could be quoted, but 

we presume sufficient has been shown 
to suffice, and to warrant the Board 
dealing with the interpretation of the 
Regulations. 

MEMBERS OF PARLIAMENT MEET 

On members of the Assembly meet-
ing, it was quite apparent our legis-
lators had become interested, and 
it becomes evident that with the sup-
port of the Labor Party there was 
practically unanimous support in 
favor of establishing an industrial 
tribunal to regulate the pay and con-
ditions of the Tasmanian Railway 
Men. Obviously as a result of the 
popularity of the Men's claims and 
the soundness of the arguments ad-
vanced in their favor during the in-
terviews by representatives of our 
Division. 

On December 21st, 1917, in the 
House of Assembly, when the Rail-
ways Estimates were under consider-
ation, Mr. Lyons, leader of the Oppo-
sition, in moving the postponement of 
the item, said his object was to make 
a complete investigation of the Rail-
way management. The inquiry 
should cover the whole field of rates, 
fares, wages, rolling-stock, and per-
manent way. He quoted specific cases 
of dissatisfaction amongst the em-
ployees. 

The Premier, in reply, stated that 
the Minister had appointed an Appeal 
Board, which could deal with cases 
such as Mr. Lyons had put forward 
to-day, and if there were any cases 
which the representatives of the 
employees put forward which were 
not covered by the Appeal Board, 
then the Government would extend 
the powers of the Board. 

Mr. Ogden (ex-Minister of previous 
Government) asked what about the 
wages board? 

The Premier: We would not con-
sent to an outside board to fix the 
wages, and leave the taxpayer no-
thing to do but pay the bill; but 
we are prepared to have the Board of 
employees and officials, presided over 
by an independent. chairman, to deal 
with the questions of wages, and we 
will place on this House the respon-
sibility of saying whether 'the Awards 
are or are not to be paid. The same 
Board could deal with the question 
of classification and payment. We 
thought that such a Board as the 
Appeal Board would remove most 
of the grounds of discontent. 

EXPECTATIONS NOT REALISED. 

The promise to have the Board 
Fixed up before Christmas, 1917, 
proved a failure. Further progress 
seemed almost impossible. Ultimately 
Mr. Marshall arranged a deputation 
on 20th March, 1918. consisting of 
rer -esei Iative:s of Drivers, Firemen 
and Cleaners 'Association, and the 
Employees and Officers' Associations 
to the Hon. Minister, Mr. T. Shields. 

It was explained that we were de-
sirous of reaching finality, and we 
claimed the Government were very 
dilatory, and had not dealt with the 
matter in anything like a business-
like manner. When we met the 
Minister for Railways on the 3rd of 
October, 1917, everything was settled 
with the exception as to the finality 
of the Board. 

In view of the delay we ask that 
the Cabinet make the Board's deci-
sion retrospective from January 1, 
1918. We considered it was the least 
that could be asked for, as every en-
deavor had been made by us to have 
the Board in operation from July, 
1917, and as we were promised the 
Board during March of that year, 
finality should have been reached 
long ago. 

The Hon. Minister said he was very 
pleased to meet us, and to be brought 
in touch with the matters in con-
nection with the Board, whatever 
may or may not have been done, it 
could not alter the fact that they 
had been promised a Board, and al-
though he could give no reason for 
the delay, he promised that we would 
hear of same within ten days. 

THE MINISTER FOR RAILWAYS 
REPLIES. 

We duly received a communica-
tion from the Minister, through Mr. 
Alex. Marshall, M.H.A., which went 
on to state, as in Victoria in the in-
terest of all concerned, the Boards 
recommendations should be founded 
on evidence. Some time ago, there-
fore, I gave instructions to the Par-
liamentary draftsman to prepare an 
amendment of the overdue Act, to 
enable the Board to compel the at-
tendance of witnesses and take evi-
dence upon oath. This Bill will be 
introduced upon the first meeting of 
rarliament. 
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RETROSPECTIVE PAYMENT. 

The President and Vice-President 
waited on Mr. Shields, the principal 
items being the stressing of the ne-
cessity of retrospective payment, as 
requested at the previous deputa- 
tion. 

The 'Minister asked them not to 
ire.:? for anything definite at that 
]u .dire; furthermore, he would say 
Ministers were sympathetic. 

Subsequently, Mr. Marshall's ser- 
ices were enlisted in order to get 

something definite as to retrospec -
tive payment. At a joint. deputa-
1 on on the 4th June, 1918, he intro-
duced a deputation to the Hon. Min-
ister, Mr. T. Shields, who informed 
us the Government had compromised 
on the date, January 1st to June 1st, 
and they were prepared to make 
retrospective payment on all mone-
tary matters as from 1st April, 1918. 

PARTICULARS OF PROPOSED 
BOARD.. 

Mr. Shields suggested to deputa-
tion to forward him a list of all the 
points agreed upon as between the 
Government and the Executive, which 
he would forward to the Minister so 
as to get it confirmed, and know ex-
actly where we stood, which was 
complied with on the 22nd of May, 
1918. 

A letter containing particulars of 
the proposed Board was received 
from the Minister, whach apparently 
crossed ours of the 22nd. It was point-
ed out that sectional representa-
tion, was not provided for as pro-
mised, and that the Board would 
only be appointed for the period 
ending June 30th, 1919, and several 
other minor details. 

Mr. Connor wrote Mr. Marshall, 
M.H.A., who again interviewed the 
Minister on 27th May, pressing for 
sectional representation. The latest 
from the Minister proved to be a 
fly in the ointment with the Officers 
and Employees' Association Presi-
dents, who immediately wrote us a 
request for a joint meeting with this 
Division, which was complied with. 
. It was pointed out by our repre-
sentatives that the Hon. the Minister 
had been given to understand and 
greed that we wanted a Board Of 

a permanent nature. We also had 
definitely promised sectional rep-
resentation, and in connection with 
the statement that the Board's re-
commendations would only be sent 
to Commissioner, that was also op-
posed to the agreement already ar-
rived at. 

OTHER RAILWAY ASSOCIATIONS 
ENDORSE ENGINEMEN'S ACTION. 

The combined Associations' joint 
meeting confirmed the action of the 
Enginemen's Association, and agreed 
on the necessity for immediate action 
being taken. With a view to secur-
ing a Permanent Board, Sectional 
Representation, the mode of electing 
members by, the Hare-Clarke system  

of voting, provision for ex-members 
or members of the Federation pre-
senting case for the Employees be-
fore the Board. 

Mr. Marshall introduced a com-
bined deputation of Railway Assoçia-
tions to the Hon. Tas Shields, on 
June 14th 1918 (the Premier being 
unavoidably absent). The several 
matters were laid before him. He, 
in reply, stated that the Government 
would agree to the Hare-Clarke sys-
tem of voting. As to the period of 
the Board, he was favorable to a 
permanent Board, but this would 
have to be settled by Cabinet the 
following week. 

Re Sectional Representation.—The 
Enginemen's representative pointed 
out that the Government had kept 
us waiting over 12 months, and that 
the points to make a more efficient 
Board were very little for the Gov-
ernment to concede. We were pre-
pared to concede power to the Magis-
trate to say when he considers he 
has heard sufficient evidence. During 
the 'debate, the Minister suggested 
curtailing the witnesses to three. 
This was objected to by the repre-
sentative of the Employees' Asso-
ciation. We were of the opinion the 
suggestion was a good one in the 
interest of all parties, which has 
since proved only too true. 

The Hon. Minister arranged for an 
adjournment of this conference until 
the following Monday, June 24th, 
when the Premier would be present. 
At this Conference, the Premier said 
the Government were as anxious as 
we were to have the matter settled 
and make amends for any delay. 

With regard to retrospective pay-
Tent fixed from the 1st April, 1918,. 
he could confirm that. In reference 
to making complaints, the Commis-
sioner should notify them within 14 
days of reasons, etc., if he did not' 
propose letting them go to the Board. 
That also we could accept. The Min-
ister should have the right of exer-
cising some voice in the matter. 
Sectional Representation.---When the 
—Government submitted the proposal 
that they would agree to sectional 
representation, they thought that 
there should be no evidence called, 
practically excepting that which may 
be called by the Chairman himself. 
This would be of course on the same 
principle as the Wages Boards, where 
the employer and the employee met. 
They should not be required to .bring 
in evidence, because they are experts 
and should not raquire any outside 
evidence. We would like that 
principle in this. You have your 
representation from the section, and 
he should be possessed of the expert 
knowledge that would enable him to 
state his case clearly and conclusively 
and the Chairman could then decide 
between the two. If he could not 
arrive at a decision on any matter. 
he could call any witness to satisfy 
him. Mr. Shields had stated nine 
out of ten cases were settled by the 
Chairman of the Wages Board. This  

was not so, as the Chairman of the 
wages board informed him that they 
generally came to a decision between 
the employers and the employees. It 
would obviate the necessity of calling 
witnesses. You have got the depart-
mental officer and the representatives 
of the men. It would be reasonable 
to expect that the departmental offi-
ber would lain in a better position than 
the men's representative as far as 
access to reports were concerned. 
The Premier then said that they 
would agree to sectional representa-
tion, and would also agree to allow 
one of our representatives to conduct 
the case, on the floor. But they 
would like the full power reserved 
to the Chairman to call witnesses. 
The Premier promised that all the 
agreements would be put in writing 
and submitted to Associations, which 
was accepted by all. 

With regard to provision being 
made for an ex-member of the Rail-
way Service, presenting case, After 
discussion, the Premier said, with-
out laying it down as a general rule, 
it would be favorably considered if 
he was an employee within a reason-
able time. 

Association agreed they would not 
stress this point at the present time. 

Mr. Connor pressed i'or Govern-
ment to grant facilities that would 
free the organisations from expense 
in discussing cases that the Commis-
sioner may refuse or delay in sending 
to Board, with the Minister for Rail-
ways, owing to the disadvantage of 
him being resident in Hobart, while 
the organisations', offices, with the ex-
ception of the Officers Association, 
were situated in Launceston. The 
Premier agreed that the Engine Dri-
vcr_, Firemen and Cleaners' Asso-
c .tion could put their grievances in 
writing, and present it to the Hon. 
'Minister in Launceston. The Officers 
c, uld present `theirs to the Minister 
in Hobart. 

Mr. Marshall said the secretary 
of the Board should not be connect-
ed with the Commissioner or the 
Railway Department. It was felt 
that as the Secretary of the Appeal 
Board was in the Commissioner's 
Department, it was not conducive 
to smooth running. The Chairman 
had given sufficient indication to be-
lieve he had practically reprimanded 
the Secretary on account of the short 
notice given. In connection with 
Driver Gill's and Fireman Hope's 
appeal, Mr. Connor said it was the 
third occasion they had had cause 
to complain about the laxity of the 
Sec. When spoken to re same he said : 

we cannot spoon-feed these fel-
lows." Further, the member Of the 
Board does not have the same oppor-
tunity of perusing the evidence as 
the Commissioner, nor do the repre-
sentatives of Associations. I ap-
plied for a copy of the evidence, 
and was informed " I could get it 
not as a right, but by paying the 
Secretary, which we were willing to 
do, but the Secretary said he was 
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.studying, and could not get it for 
The Premier, in reply, said 

he would see the Minister about this, 
also about ' the 'complaint in regard 
,to the difficulty of obtaining evidence. 
A copy should be held by the C:,om-
missioner and one by the men. A 
copy of this evidence taken by this 
Board will be given to you and the 
Commissioner. I will promise that 
you will get the evidence. 

Mr. Connor explained that we de-
aired a Boated of a permanent nature, 
as the appointment of a Board as 
suggested in the Minister's letter of 
22nd May would prevent us from 
having' the interpretations of the reg-

. illations defined by the Board. The 
Premier said the Government intend-
ed - the Board to be a permanent in-
stitution, but the personell of the 
Board would come under review in 
June. 1919. That is, should the per-
sonell not be satisfactory to members, 
employees will have an opportunity 
of electing others whom they deem 
.more suitable. 

Re  Elections.—Mr. Connor stated 
we were anxious to get on with 
ballot, now that we had agreed to 
se_;tio ial representation and the Hare 
Clarke system of voting. The Pre-
repl'ed that the election could be 
gone on with at once. ' 

Mr. Best pointed out that the Min-
ister of Railways required a ballot 
front amongst the whole of employees 
irrespective as to whether they were 
members of the organisations or not, 
also casual hands, who are not eligi-
ble to join some associations which 
he considered it only right to point 
out,  prior to the Premier giving his 
reply, which would give him an op-
portunity of consideration. The Pre-
mier did not favor casuals voting. 

Mr. Moorhouse stated they were 
prepared to take a 'ballot amongst 
their members, but should the Gov-
ernment require us to take a ballot 
amongst non-members, the Govern-
latent had better rim it themselves. 
Mn.  Connor stated the position of 
non-members in his section would 
not affect the position. We were 
prepared to go on with our election 
at once. The Premier could see no 
-objection. Mr. Best then said we 
shall immediately call nominations. 
With regard to the other Assoein-
tiore ' ballot, we had better let this 
stand over, and the Premier said 
he would consult the Minister, in 
the meantime the Associations to 
nolrt a consultation and to forward 
any suggestions re conducting ballot 
with members, non-members ana 
casual hands. 

subsegilently the Hon. Minister had 
several conferences with this-  Divi-
sion's representatives as to the num- 
ber of sections which required repre-
sentation; also as to conducting elec-
tions, and arrangements were made 
for ns -to notify other sections to 
pro  t with elections at once. 

THE EVIDENCE ACT. 
The Attorney-General (also Minister 

for Railways) moved the first read-
ing of the Evidence Act Amendment 
Bill in the Legislative Council on 
30th July, 1917. He asked that the 
standing orders should be suspend- . 
ed, in order that the Bill might be 
passed through its other stages dur-
ing the week. In connection with 
his promising to set up a. Railway 
Classification Board, it was neces-
sary to amend the Evidence Act, so 
that the Board might take evidence. 

NEARING FINALITY. 
Copy. 

Minister for Railways Office, 
Elobart, July 25th, 1918. 

Mr. Best, 
President, 

Tasmanian Division Federated L.E. 
D.F. and C. Association, 

Launceston. 
Sir,— 
The Railways C.assification Board. 
With further reference to my letter 

of the 22nd May, addressed to the 
respective Presidents of " The Fed-
erated Locomotive Drivers and Fire-
men's Association," " The Tasman-
ian Government Railways Employees' 
Association," and the " Tasmanian 
Government Railway Officers' Asso-
ciation," and to the correspondence 
and deputations since, which -have 
resulted in a variation of the terms 
in my letter, it is now necessary to 
re-state the position, which is as 'fol-
lows: 

A Bill to amend the Evidence Act 
will be submitted to Parliament in 
the course of a few days. This will 
give the proposed Board, to be ap-
pointed •  by the Governor-in-Council, 
power to summon witnesses whose 
evidence is material to the subject 
matter of enquiry, and to require 
them to bring 'before the Board any 
material documents in their custody 
or control. 

The preposed Board will be called 
" The Railway Classification Board," 
and will be appointed annually, the 
first Board being appointed for the 
period ending 30th June, 1919, and 
such Board will consist of the fol-
lowing members: 

A Police Magistrate (who will be 
the Chairman), and such officers as 
from time to time shall be selected 
by the Commissioner of Railways, 
and such employees as shall from 
time to time be elected by the 
branches of the Railway Service, 
each and all of whom are to be ap-
pointed by the Governor. 

The Board when sitting shall be 
composed of the Police Magistrate, 
one of the officers aforesaid, and one 
employee representative of and em-
ployed In the branch in respect of 
which investigation is then to be 
made by the Board. • 

'rwo members of the  Board, provid-
ed the Chairman be one of them. 
shat. constitute a quorum: the Chair-
man shall have a seeJud or casting 
vote. 

The following Branches of the Rail-
way Department shall be each en-
titled to elect one of its members 
to-become à member of the Board: 

(a) The Maintenance Branch, to 
which the Telegraph Branch 
shall be deemed to be attached. 

(b) The Traffic Branch, to which 
the Stores Branch shall be deem-
ed to be attached. 

(c) The Running Staff of the Loco-
motive Branch, which shall in-
elude wash-out men and their 
assistants. 

(d) The Carriage and Waggon 
Staff, of the Locomotive Branch. 

(e) The Clerical Staff, to which 
all stationmasters and relieving 
officers shall be deemed to be 
attached. 

Each casual employee shall be 
deemed to belong and. be entitled to 
vote in the Branch to which he is 
attached. 

Each Branch shall at the earliest 
onvenient date, through an Officer 

appointed by it for that purpose, 
notify the Minister of the name of 
its representatives selected for ap-
pointment to the Board. 

The elections, until otherwise ar-
ranged shall be conducted in such 
manner as each Branch may deter-
mine. 

The Board will investigate the 
work of all grades of officers and 
employees, both permanent and cas-
ual, in the service of the Tasmanian 
Commissioner of Railways, and sub-
mit recommendations to the Commis-
sioner as to- 

1. The rate of salary or wage paid 
in each grade. 

2. Such other questions affecting 
work conditions as from time 
to time may be referred by the 
Commissioner to the Board. 

3. Such applications as may be re, 
ferred by the Minister as here- 
inafter mentioned. 

The Chairman of the Board shall 
have the right to decide what evi-: 
deuce may be called to regulate the 
procedure of the Board, and to de-
termine the form of all applications, . 
all requirements as to notice or 
otherwise, and the times and places 
most convenient for the Board to 
meet. 

A copy of a summary of the evi-
dence taken upon each investigation 
by the 'Board and the recommenda-
tion in regard thereto, shall be fur-
nished by the Board to the Minister 
and the Branch concerned ,as well 
frs to the Commissioner. 

Upon any recommendation as re-
gards pay being approved by the 
Commissioner ,the same shall have 
a retrospe s.tive effect as from 1st 
April, 1918. 

Legal assistance will not be per-
mitted, but the Commissioner and 
the Branch concerned may be  suit-
ably repre.,ented by an officer or an 
employee in the Railway Service at 
an investigation by the Board. • 

Each member of the Board (other 
than the Chairman) and representa, 
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tive shall in addition to his salary 
or wage, be entitled to a further 
sum of 12s. per day for personal 
expenses while absent from his 
home town for the purpose of attend-
ing meetings of the Board. 

If the Commissioner within 21 
days after receiving any application 
in respect of any question affecting 
working conditi 'ns ,shall not have 
come to some agreement with the 
applicant or applicants in respect to 
such application, or shall not have 
referred it to the Board. An appli-
cation to the Minister must be in 
duplicate, and an exact copy of the 
applica`ion submi`ted to the Commis-
sioner, and shall also have attached 
a statement of the reasons for mak-
ing same. . 

As to the position of Secretary, an 
officer of the Railway Department 
will be appointed provisionally. 
Meanwhile it will be considered 
whether some other arrangements 
cal be conveniently made.' 

Each Branch as defined above 
should proceed as soon as possible 
to elect a member to be appointed 
to the Board. 

I have the honor to be, Sir, 
Your obed`ent servant, . 

(Sd) W. B. PROPSTING, 
Minister for Railways. 

OUR ELECTED MEMBER. 

Nominations were called for the 
position of membeif on the Board for 
our section, whoa Me;are. Wright, 
Driscoll, Wise, and Morrisby with-
drew their nominations in favor of 
Mr. F. Best, who was declared elect-
ed, unopposed. The Mini -being 
officially notified on the 5th August, 
1918. 

MORE TROUBLE. 

As a result of the -action of the 
Employees 'Association objecting to 
run their election, we received the 
following communication " from the 
Minister for Railways under date of 
August 14th, 1918:- 

" Referring to my letter of the. 
" 25th ultimo, dealing with the above 
" subject, I have the honor to in-
" form you that - I have decided to 
" cancel all previous proposals in 

connection with election to the 
" Board, and to conduct the election 
" in conformity (as ncu..,, as practi-
" cable) with the provisions of the 
" Railways Appeal Act and Regula-
" tions. 

' To this end, nominations will be 
" called for in next Tuesday's ' Ga-
" zette,' and copies of this notice will 
" be despatched for publication 
" throughout the Railway Depart- 

ments. 
" I have appointed Mr. Chester 

" Lord returning officer for the pur-
".pose of this election, and have giv-
-" him instructions to carry out 
" same. 

" Should you require any informa-
" tion respecting the e':e^tion, please 
" communicate with Mr. Lord (At-
" torney-Gene al's Charb2rs, Hobart. 

Strong exception was taken to this 
action of the Minister, by the Exe-
cutive of this Division, and the posi-
tion placed before Mr. Marshall, who 
wrote from Hobart on the 21st Aug. 
as follows:—"On arrival at Hobart 
" to-day I at once got into touch 
" with the Mi sister, and threshed out 
" the question of election of repre-
" sentation on the Board." 

"As a result of interview, the Min-
" ister has agreed that there is no 
" need for any further action on the 
" part of your Association, and the 
" name of your elected man will be 
" recommended to the  Governor-in-
" Council. 

This was subsequently confirmed 
by a lette_• from the Minister. 

BASIC WAGE. 
At the request of the other Asso-

ciations, we agreed to call a joint 
conference of the Associations, for 
the purpose of deciding what action 
the organisations were going to take 
as regards placing the claims before 

This was arranged for on the 20th 
the Board. 
October, 1198. The following Asso-
ciations were represented: Em-
ployees, Officers, Traffic, and Loco. 
Drivers, Firemen and Cleaners. 

The meeting decided that the Basic 
Wage was the all important subject, 
and considered we could nieet the 
Government's wishes by appointing 
one representative to place the whole 
case before the Board ,as the basic 
or living wage 'affected all sections. 

The Enginemen's Association rep-
resentative went on to state that 
they had directed their General Sec-
retary (R. W. Connor) who. had been 
appointed representative before the 
Board during June, 1917,- to collect 
all evidence and information apper-
taining to the living wage, and make 
out a case ready for presentation. 
This case was now prepared at a 
good deal of expense to our Asso-
ciation, and such case could be made 
applicable to the whole of the Ser-
vice, if so desired, but prior to them 
being afle to agree to any one else 
presenting the case, it would have to 
be clearly shown that they had a 
better, or at least as good a case, 
prepared. Further discussion reveal-
ed the fact that none of the Associa-
tions had collected any evidence or 
prepared any case. It was then car-
ried unanimously that the Engine-
men's Association representative ad-
vocate the basic wage claims for 
the whole of the Sarvice. On the 
consent of his organisation, this was 
agreed to: 

FURTHER REQUEST FOR ENGINE 
MEN'S REPRESENTATIVE. 

At the request of the Employees' 
Association, The Officers' Associa-
tion, and the Traffic Association, 
with the consent of the Loco. Drivers 
Firemen and Cleaners' Association, 
Mr. Connor (the latter's general sec-
retary) agreed to accept the posi-
tion of representative for the above  

•meat:oaed_ organisations in advocat-
ing their claims before the Railway 
Classification Board, dealing with all 
clerical and sa'aried officers and sta-
tionmasters. 	The traffic section, 
covering all_ uniform men, inclusive 
or the store; branch, which only left 
the classified rate; of the loco. car-
riage and  waggon branch and the 
permanent-way sections to be dealt 
with by their representative, Mr. C. 
S ephens. 

Lr axepting the representation of 
the before mentioned sections, our 
rep:e.e-ita`ivc clear:y emphasised the 
nece-,sity, due to the lateness of the 
day in making arrangements, for 
co-ope - a!ion in gathering evidence in 
connection with their claims contain-
ed in their Log, which Mr. F. Hyett 
had assisted to compile, viz., the of-
ficers and stationmasters' Log. As 
compiling a log without evidence to 
substant ate the rates in the log was 
putting Cie cart before the horse, in 
his opi ion. However, the hest Would 
have to be ,oracle o,f it now. 

The Traffic ? ssociation formed a 
Northern Committee, which co-oper-
ated with the Southern, which in 
turn, worked with their represen-
tative (R. Connor) in compiling the 
Log, from the evidence collected. 

LATER EVI:DENCE. 

In view of later evidence as to 
the increased cost of living homing 
to hand, and the severe pinch being 

•felt by members, requests were re- 
ceived that the Claim for the basic 
wage should be 12s. per day. 	A 
joint meeting of the four Associa-
tions being called to discuss this im-
portant subject, the meeting decided 
on 1ls. by wpry of giving that amount 
h trial. It was decided, should 
members not be able to make 
a do on the ifs. per day, and there 
being no reduction in the cost of 
living, we would have very strong 
reasons for going back to the Board 
with the request for the former 
amount. 

It was alro derided to do our he t 
to meet the Government's wishes in 
facilitating matters and studying 
economy, by agreeing to have the 
basic wage heard by the whole Boa ni 
at a ioint sitting of the members of 
the 'Board—that is, emhra-,i,1g  the 
whole of the sections . 

WAITING HOPEFULLY. 

Under date November 21st, 1918, 
the Cene - al Secretary was instructed 
by the Executive of this Division to 
write the Hon. the Minister for Rail-
ways, as follows:— 

" My Executive are of the opin-
ion that, to attempt to draw your 

"attention to the large increase in 
"the cost of living, since making 
"the request for this Board to in- 
"vestigate our conditions, etc., would 
"only be quoting what yourself and 
"other honorable members of your 
"Government are already famiii:u -
"with. 
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" I am to say there is an apparent 
"failure to appreciate in their full 
"significance the particular circum-
"stances under which the sitting of 
the Board has been delayed. You 

"will appreciate the justification -for 
"this when I respectfully state, even 
"with previous delays, my Executive 
"anticipated relief prior to Christ- 
"mas, 1918; and have kept members 
in peaceful suspense, realising there 

"were many difficulties, and the ne-
cessity for the full co-operation 

"with our employers, particularly 
"when the war was at a very critical 
"stage. The suspense is becoming 
"unbearable to members, and the Ex-

ecutive are experiencing an anxious 
"time in retaining control, and your 
"further as'sistanee i•, immediately 
"needed. 

" The loss to employees and the 
"community of the effects which is 
"caused by the present inadequate 
"waees cannot be estimated. 

" By your Government granting 
"retrospective payment of the Beard's 
"recommendations convey to us the 
"impression that the Government 
"fully appreciate this poition, and 
"which we are grateful for; but there 
"is one aspect of the question which 
"has appealea to us very strongly 
"in this case, in view of the circum= 
"stánres already mentioned. We wish 
"to re°er to a sum of money being 
"appropriated as a reasonable ad-
"vamp to the employees, to be made 
"available during December this 
"year, pending the hearing of the 
"Board. 

"We are opposed to the principle 
"of a bonus, as we fully anticipate 
"justice as a result of the Board's 
"investigations, and which we are 
"satisfied the government propose to 
"give us, and we feel confident on 
"the  grounds of retrospective pay-
"ment, the delayed recommendations 
"of the Board, which are so vital to 
"members, and which is reflected in 
'efficiency, that you will be pleased 
"to recommend to your Government 
'our very humble request —Yours, 
"etc." 

Copies of this letter were sent to 
the other Associations, and at the 
request of the Executive of the Em-
ployees' Association, Messrs. Connor 
and Cunningham, of this Division, 
met them in conference on November 
the 23rd, when our actions were en-
dorsed, and they decided to do like-
wise. 

At this time agitation was on foot 
amongst the salaried officers, in favor 
of a request being made to the Gov-
ernment for a war bonus. Mr. Connor 
who had been . selected their rep-
resentative, strongly opposed this 
action at a well-attended meeting at 
Hobart, as bonuses were in his, and 
his organisation's opinion at the 
most. only an inducement to sweat 
the skilled worker. However, opposed 
to these opinions, a number of sal-
ried officers waited on the Premier  

and the Minister for Railways, in 
Hobart, on the 3rd of December, 
1918, asking that the war bonus pay-
able to the clerical staff in other 
branches of the public service should 
be paid to the clerical staff of the 
Railway Department. To this the 
Government replied that it did not 
deem it necessary or fair to proposé 
a bonus for the clerical staff of the 
Department. 

Clerical Sta ff  of the Department. 
(Such a refusal has obviously prov-

kd a blessing to the section concern-
ed.) 

Then again we had the tradesmen, 
members of the Employees, Asso-
ciation, taking a different course, as 
on the 25th November, waiting on 
the Hon. the Premier at Launces• 
ton—"the yy holding the opinion they 
were different to us." 

The following reply was received 
from the Hon. the Minister for Rail-
ways under date 25th Nov. 1918:- 

' Your letter of the 21st instant 
"reached me on Friday, putting for-
"ward at the instance of your Execu-
"tive a request that a sum be pro-
vided for payment, in December, 

"of increases in anticipation of recom-
"mendations by the Railway Classi-
fication Board, and of their approval 

"by the Commissioner. 
" Upon further consideration of 

"your proposal, you will see how 
"difficult it would be to make such 
"a provision. In order that. the Rail-
"way staff should not be prejudiced 
"by any delay in setting up the 
"Board, the Government promised 
"that all increases approved should 
"be retrospective, and this seemed, 
"and still seems to he the only prac-
tical way of assuring the staff ag-
ainst any disadvantage. 
" Until the increases are ascer-

tained, the apportionment of any 
"such sum as you suggest could not 
"be made to individual employees or 
"classes or employees. 

" The basis of distribution must 
"be each approved recommendation. 

" I am quite aware of the in-
"crease of the cost of living, and 
"that it affects every class- in the 
"community, and It was to meet the 
"great hardship in this regard, to the 
"men  receiving less than 9s. per day 
"that Parliament was asked mean-
"while to provide a bonus. to them. 

" This, however, was an aster- 
'"tainable and certain sum. 

" I am particularly anxious that 
"the Board should proceed with the 
"classification ,without delay, and to 
"that end I am writing the Chair-
"man to-night. I alone 'that. the Bcard 
"will begin its de l iberations at once. 
"Yours etc." 

SPECIAL NOTICE. • 

Very soon afterwards a notice was 
posted on departmental notice boards, 
drawing the staff's special attention 
to several salient points in connection 
with the constitution of the Board; 
and that- 

1. Applications to the Board must 
be in duplicate, and state the 
substance and grounds of the 
application. 

2. An arplicant must state in which 
of the branches he is employed. 

Applica'ions must be addressed to 
the Chairman of the Railway Classi-
fication Board, viz— 
Edward L. Ha ll , Esqr., 

Chairman Railway Classification 
Board, 

c/o Railway Officers, 
Launceston. 

ARRANGING PROCEDURE-BASIC 
WAGE. 

As the Chairman had the power 
to regulate the procedure of the 
Board, he was interviewed. As a 
result he did not think it necessary 
to lodge a claim for the basic wage, 
as the Board had to make investi-
gations, and our representative (Mr. 
Connor) was representing the whole 
Of the employees on this question, 
he propo=e1 to interview the members 
of the Board with a view to arrang-
ing one hearing, as it would 'save a 
good deal of time, and the Chairman 
had received word from the Hon. 
the Minister to get on with the Dri-
vers, Firemen and Cleaners' section 
at once. 

The following day the members 
of the Board elected by the  men  
and  their representatives, Messrs. 
Connor and Stephens, met the Chair-
man, with the Chief Mechanical En-
gineer (W. R. Deeble, Esqr.), he be-
ing the Commissioners' elect on the 
Board for the loco. sections. When 
all were unanimously in favor of one 
sitting to deal with the basic wage. 
By doing this it would save deal-
ing with the basic wage evidence 
five different times, there being five 
sections or boards. 

This arrangement did not prove 
acceptable to the Commissioner, 
Messrs. Mann or Nairn (the Commis-
sioner's elect on the traffic and per-
manent way sections respectively) 
which they stated at a subsequent 
meeting—Mr. Mann using the argu-
ment in= respect to the traffic sec-
tion, " that it did not necessarilg 
follow that all sections should receive 
the same minimum wage,") the 
words "living or basic wage" had to 
be dropped. , They apparently ap-
peared obnoxious. The word "mini-
mum wage" was substituted. Mr. 
Mann continuing: "As an instance, 
we clothe our men." 

The contention that the same wage 
did not necessarily apply to all sec-
tions was upheld by the Commission-
er's departmental 'repressentatives, 
Messrs. Mann, Nairn and Procter. 
They further contended it was not 
necessary to deal with the minimum 
wage question at all; even if it were, 
it could be dealt with later; that 
is, after the classified rates had been 
fixed for all sections. 

(Obviously, such arguments ape 
peared to us as putting the roof on 
before the foundation was laid.) 
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The Commissioner pointed out at 
this meeting that up to the pre-
sent no claims had been received 
from the men. These were desired 
to facilitate matters, as, whilst the 
men had had Mr. F. Hyett • over 
from Melbourne, assisting them and 
had been at work for some time, 
his officers had not had any oppor-
tunity to prepare their case. Mr. 
Connor pointed out that as represen-
tative of the employees as a whole,. 
on the question of the minimum 
wage and the other several sections, 
he desired to contradict the Com-
missioner's statement, as neither he 
nor his Association had received any 
assistance from Mr. Hyett in pre-
paring the case he was presenting. 

The Chairman pointed out that as 
no provision had been made•in the 
agreement for the whole of the sec-
tions to sit and hear the minimum 
(basic) wage question, it would be 
necessary for all parties to give their 
unanimous ' approval; otherwise, it 
would be necessary for the five dif-
ferent boards as constituted to hear 
it separately. It was thought ad-
visable to have the attendance of the 
Minister for Railways at a meeting, 
by the Commissioner and Mr. Hall. 
in view of no settlement which was 
arranged by them . Prior to ad-
journing, Mr. Connor submitted to 
Mr. Hall (Chairman) the following: 

RE BASIC WAGE. 

At the instance of the Tasmanian 
-Government Railway Employees' As-
sociations (cnvering all sections), I 
respectfully request that you will 
trnake the necessary arrangements for 
the Board to hear the claim for lls. 
per day for a basic or living rate of 
wage; on the grounds of the increas-
ed cost of living and the conditions 
of service." 

As already quoted, the position 
that had arisen interfered with the 
arrangements made, with the result 
that the letter was returned, with a 
request for the whole of the sec-
tions' claims (Enginemen's Associa-
tion). Immediately following this, a 
meeting of this Division's Executive 
was called, which forwarded a re-
quest to the Minister for Railways 
to meet him and the Premier on the 
following Saturday, which was ac-
ceded to by telegram. In the mean 
time the position was placed before 
Mr. Marshall by telephone, he being 
in Hobart. 

However, on the saine members 
assembling on the 5ih December, 
1918, the Commissioner announced 
that he had- been s peaking to the 
Minister for Railways by telephone 
that morning. It had' been agreed 
that the minimum ware should be 
heard first by each section. All the 
misunderstandings being removed, 
the Conference arranged with the 
Premier and Minister for Railways 
was not necessary, they being noti-
fled by wire accordingly. 

At the request of the Employees' 
Association's representativo, the En-
ginemen's Association decided to  

take the lead, thereby handed the 
Chairman the following claim:- 

" In view of the increased cost of 
living and the conditions of service, 
I am directed by my Executive, on 
behalf of members of the Locomotive 
Running Section, to respectfully re-
quest that the Classification on page 
14 of Regulation 2, be amended as 
follows :- 
Class I. Enginemen. 	Rate per day. 

Drivers ... 	... 	... 	... 	17 0 
After 31l days driving ... 18 0 
After further 12 months 19 0 
After further 12 months 20 .0 
Drivers in charge at out stations 

6d. plus above rates.' When for 
more than a week there is more 
than one engine or three enginemen, 
exclusive of cleaners, 1s. plus ab-
ove rates. 
Class II. Firemen. 

On Appointment ... 	... 13 0 
After 313 days at firing ... 14 0 
Third year and thereafter 15 0 

Class III. Cleaners. 
17 years and under ... ... 	7 6 
18 years of age ... ... ... 	8 6 
19 years of axe ... ... ... 	9 6 
20 years of age ... ... ... 10 6 
21 years of age ... ... 	11 6 
Cleaners in charge, 6d. plus above 

rates. 
Cleaners performing night work 

for three weeks consecutively, 6d. 
plus above rates for full time. 

Sunday rates of time to apply to 
cleaners, same as drivers and fire-
men. 

(Cleaners Sunday rates being in-
cluded here, as all other means to 
obtain a remedy had proved futile. 
It being granted by the Commissioner 
two years previously, but never per-
mitted to come into operation.) 

CONTINUATION OF CLAIMS. 
Class 4.— 
Coal Crane Driver. 
Coalman and Motorman, 
Coalmen, 
lls. 6d. min.; 13s. max. 

THE BOARD , STARTS WORK. 
The appointed secretary, Mr. E. G. 

M'Ennualty, chief clerk to the Engin-
eer for Existing Lines, Northern 
Branch, notified the running section 
that the Board would meet at 1.0 a.m. 
on Wednesday, 11th December, 1918. 

Mr. E. L. Hall, police magistrate, 
being the chairman, and associated 
with him were Messrs. W. R. Deeble, 
chief mechanical engineer, represent-
ing the Commissioner, and Mr. F. 
Best, representing the members of 
the loco. running section. Mr. R. W. 
Connor, assisted by_Mr. E. M. Cunn-
ingham, conducted the case on behalf 
of the employees, and Mr. R. C. 
Proctor on behalf of the Commis-
sioner. 

In opening the case before the 
Board, Mr. Connor raised the ques-
tions, prior to proceeding, and re-
ceived the approval of the Board: 

1st. TO permitting any employee 
who wished to attend the meet- 
ings of the Board to do so; 

2nd. That representatives of both 
sides s hall have the right to 

question each other and cross-
examine witnesses; , 

3rd. Employees' representative to 
have permission to be present 
during the inspection of any 
work by the Board, for the pur-
pose of classification, or other-
wise. 

Our request for the Press to be 
permitted to attend during the tak-
ing of evidence was not considered 
advisable by the Board. 

MINIMUM WAGE. 

The evidence was submitted in 
support of our claim for lls. per 
day minimum wage; which applied 
to all sections, was exhaustive and 
complete, and the details furnish an 
interesting and instructive record. 
Giving details of dealings with the 
Commissioner and 'Government, the 
objects of creating the Board and 
maintaining industrial peace. Com-
parisons being made with nearly, 
every known industry in Australia. 
Clearly illustrating that the anom-
olies that existed were brought about 
by the past method of allocating in-
creases provided by the Government 
from time to time. 

The Claim was based on the in-
vestigation conducted by Mr. Justice 
Higgins in 1907, when he raised the 
basic wage in the h arvester case to 
7s. per day,. on the decrease in the 
purchasing power of the sovereign, 
and, as already stated, the general 
conditions surrounding the employ-: 
ees of the Railway. 

No witnesses were called, generally, 
speaking the Commonwealth Statis-
tician's figures were accepted " ipso 
facto." Whilst we urged that Mr. 
,Justice Higgins erred on the side of 
conservatism, at the same time there 
was no desire on our part to seek 
for the railway staff a minimum wage 
higher than what is a fair living 
wage; therefore the evidence was 
confined merely to precedent for the 
foundation of claims to be dealt with 
later on. 

The judgment of Mr. Justice IIig-
gins of 7s. per day in 1907. This 
amount appears to be acknowledged 
as the foundation of all subsequent 
awards made since that year, not 
only by the Federal Court of Arbi-
tration and Conciliation, but also by 
State Industrial Courts and other 
wage tribunals, it having stood the 
test of time, having remained unat-
tacked and unshaken; the amouni 
only being varied proportionately to 
the decrease in the purchasing power 
of the sovereign, or, in other words, 
the higher cost of living. 

The Classification of 1903, in which 
the rates of pay were practically that 
sanie as in 1907, disclosed, that 5s. 
per clay was approximately the mini-
mum wage for Railway employees 
in this State, the ruling rate for 
repairers 6s.; cleaners 6s. 6d. and 
shop laborers (now designated "as-
sistants") 6s. 6d. per day.' 

The Board accepted the year and 
rate of 7s. per day of 1907 as the 
basis, anso accepted the principle ofi 



September 30, 1919 	 THE FOOTPLATE. 	 119 

the average Australian family of five 
persons-a man, his wife, and three 
children under 14 years. 

The Commonwealth Statistician's 
latest figures revealed for Hobart, 
on food, groceries and house rent, 
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and assuming all other miscellaneous 
expenditure "does not exceed that of 
food, groceries, and rent for the 12 
months prior to September, 1918, 
works out at 10s. 10d. per day. By 
using the formula, as 875 is to 1358, 
we say 31s. is to 20s., so is 20s. to 
the figure required; the answer to 
this is 12s. 11d. to the nearest penny. 

A Practical Illustration. 
It was proved in the case of a sec-

ond grade fireman on the West Coast 
in 1911 (the principle applies to oth-
ers throughout the service), that on 
a wage of 8s. per day plus  10 per 
cent, West Coast allowance, equal 
£2 12s. 6d. During the succeeding 
time to 1917, he advanced to the po-
sition of driver at 12s. 3d. per day, 
or £3 las. 6d. per week, which by 
the before mentioned formula has a 
purchasing value of £2 13s. ld.-a 
17 pence advance per week or 2-',d. 
per day to that of 1911. Had wages 
gone up correspondingly with the 
abnormal cost of living his wages 
would require to be fixed at least at 
1.6s. 8d. per day or £5 per week to 
provide the increments he had earn-
ed by nothing else than perseverance 
and attention to Departmental needs. 

COMPARISONS: 
Comparing the weighted figures, ac-

cording to the Commonwealth Statis-
tician (1911 as a basis of 20s.) Ade-
laide for the 12 months previous to 
September equal 26s. 2d. The aver-
age for Hobart for the same period 
is 27s. 2d., so that we have ample 
justification in assuming that Presi-
dent Brown, would have awarded at 
least lls. per day, had he been deal- 
ing with Tasmania. 
Take index figures-875 to Adelaide 

figures 1308-1Os. 2d. 
Take index figures-875 to Hobart 

figures 1358-10s. 10d. 
Eight pence in favor of Hobart per 

da
Again, taking the index figures for 

1916. Apply these figures to Tas-
mania, and President M'Cawley of 
Queensland, doubtlessly would have 
awarded Tasmanian Railwaymen a 
basic wage of 10s. 9d. per diem, and 
for 1917 figures, 10s. 11d. per diem. 

MISCELLANEOUS ITEMS. 
Mr. Connor contended that other 

miscellaneous items required by the 
household have increased higher than 
rent, food or groceries. In support 
of this he quoted a statement of Mr. 
Justice Powers', when dealing with 
the Commonwealth civil servants. 

" It is clear, therefore, that it is 
not fair to assume that the cost of 
cl othing at least, which has increas-
ed 68 per cent. in price, has only in- 

creased at • the same rate as food, 
groceries, and rent combined, viz., 
20 per cent. 

Investigations at Launceston prov-
ed household effects had risen since 
the beginning of the war from 50 to 
200 per cent. 

Purchasing power of 1ls. per day 
or 66s. per week, based principally 
on the 'Commonwealth Statistician's 
regimen for Australia, due to forced 
economy, on some items, as follows: 
Items Percentage s. d. 
Food and Groceries 4) ... 29 8.4 
Rent ... • ... 13 ... 8 6.96 
Clothing 	 17 ... 11 2.74 
Fuel and Light 	5 ... 	3 3.6 
Miscellaneous 	20 ... 13 2.4 

100 	66 0 

Clothing for a Family of 
Man's Clothing ... ... ... 
Wife's Clothing ... 
Girl's Clothing ... 
Boy's Clothing ... 
Smaller Child's 

Per year, or average 1ls. 2d. per 
week. 

Obviously, the mother will have 
neither a fur coat or a tailor-Made 
costume. Or what about father's 
best suit ? However, the following 
illustration was put in how the 

 father would or may, spend his 
money on clothes: 
;One suit 	... 	... 	... 	... 	4 10 0 
One best hat ... ... ... ... 0 15 6 
One flannel shirt ... ... ... 0 6 11 
One pair underpants ... ..: 0 6 11 
Two pair sox ... ... ... ... 0 9 0 
One pair braces ... .•• O 2 6 
One suit Overalls ... ... ••• 1 0 0 
Two colored Shirts ••• 017 0 
One Cap ... 	... ... 	••• 0 4 6 
One Necktie ... 	 ••• 0 2 6 
One Collar ... ••• 0 1 0 
One pair Boots ... 	••• 0 15 0 

£9 10 4 
Possibly members may ask where 

are they able to secure suitable 
clothes at such low prices, but in 
the before-mentioned items and 
prices, allowance has only been 
made for what it is possible to pur-
chase with the amount available, no 
provision having been made for ade-
quate clothes, either in quality or 
quantity to even permit a change of 
clothes. 

FOOD AND GROCERIES. 
For these the Commonwealth Stat-

istician gives 47 per cent. of the 
total income. Eleven shillings per 
day will not permit this; so we have 
taken 45 per cent. equals 29s. 8d. per 
week, whereas 36s. 10d. is required 
in Launceston for a family of five 
persons to secure the items and 
quantities given by the Statistician; 
and a comparison of the regimen with 
that of the Health authorities will 
prove this to be inadequate to supply 
the demands of the human body. 

LIGHT AND FUEL. 

Allowing 5 per cent. for these 
items, coal at 21s. per ton, wood at 
20s. per ton, works out by using a 
little more than lcwt. coal and a 
fraction more than lcwt. of wood as 
,follows: 

	

Wood costs, per week ... 	1 0 

	

Coal costs, per week . 	... 1 2 
Gas and Light, per week ... 1 1 

3 3 
Miscellaneous Expenditure. 

Cost per Year. 
Fire Assurance, on £100 

Policy ... 	... 	... 	... 	0 	6 	0 
Life Assurance ditto . ... 4 0 0 
Lodges, Oddfellows M.U. ... 4 0 0 
Church, 11d. per week ... 2 8 2 
Charity, 1s. per week .. ... 2 12 0 
Trams, is. per week, not one 

ride per day ... ... ... 2 12 0 
Union Dues, 4s. 41,-d. per 

quarter ... 	. ... 	0 17 6 
Daily Paper, at 8d. per week 1 14 8 
Literature, at 6d. per week 1 6 0 
Music Lessons for two child- 

ren at 9d. per week; 
music and exam. at 6d. 
per week, equals 5(4/0 
per year ... 	... 	... 	... 5 0 0 

Dentist and Chemist, ls. 1d. 
per week ... 	... 	... 3 0 o 

Amusements at 2s. per week 5 4 0 
Crockery and Cooking Uten- 

sils, at 6d. per week ... 1 6 0 

£34 6 4 
per year, or 13s. 2.4d. per week. 

By taking the miscellaneous items 
in detail, you will note no provision 
is made for school requisites, which 
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at the conservative estimate of 6d. 
per week, amounts to £1 6s. pe r . 
year; correspondence, averaging three 
letters per week, cost of paper and 
stamp combined, and estimated at 
2d. per letter, equals 26s. per year. 
No renewals of household furniture 
and household linen, b'ankets, sheet-
ing, pillow-cases, counterpanes, table-
cloths, serviettes, towels, dish-cloths, 
dusters, window-blinds, curtains, etc., 
chairs, tables, Iinoleums or carpets, 
and the other many items not enume-
rated household effects that must 
periodically be renewed or repaired. 

Numerous judgments were put in 
in support of our contention; also 
price lists obtained by the local busi-
ness people. 

Mr. Proctor said, in answer, that 
he believed the increased cost of liv-
ing and decreased purchasing power 
of the sovereign could be attributed 
to Wages Board methods, and were 
lis. granted now, there was no guar-
antee this would be acceptable in 
six months time; he further believed 
that Justice M'Cawley's statement 
and rulings had nothing to do with 
the case, and were ridiculous, and 
it would probably be found we were 
better off some time ago on 6s. than 
we were now on Ss. He believed 

Five. 
9 10 4 
6 18 0 
4 18 '6 
4 2 0 

... 3 11 2 

£29 0 0 
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no proof was given that people could 
not Iive on 8s. and the war bonus 
to meet abnormal times, and suggest-
ed that people living on 8s. per day 
should be called to detial their ex-
perience. 

He quoted the regulation wages 
and bonus given to meet abnormal 
times, and the Chairman interject-
ed to the effect that Parliament con-
curred in the Commissioner's remarks 
re bonus, but so far as he knew 
the money did not come out of the 
representatives or Commissioner's 
pocket. Mr. Proctor intimated that 
one shilling per day was given to 
meet abnormal times, which he be-
lieved adaquate, and there was no 
evidence to prove otherwise. He 
proceeded to quote the nature of 
competition created in industries, 
and the results of giving increases, 
quoting the Lithgow Small Arms 
factory and Bell and Co. The ques-
tion resolved itself into: what is the 
minimum rate at which we can ex-
pect a good class of man to work 
for us. He then read from Tas-
manian Awards, showing the aver-
age at about 9s. per day, with wages 
from lls. to 12s. He considered that 
we had to recognise we had to live 
in a less prosperous State, and that 
it did matter as to whether we could 
afford to pay what was asked. 

The Chairman here stated that 
every person must be treated as a 
human being and paid for bodily 
needs and skill, etc., and then we 
could start and see what we could 
afford later, further supposing a 
man in Victoria could live very com-
fortably for 10s. per day and in 
Tasmania the living was more ex-
pensive and you could not live on 
10s., what would you suggest, Mr. 
Proctor ? 

Mr. Proctor.—Get out. 
Mr. Proctor further tabled com-

parisons on minimum rates, giving 
figures for the various States, but 
some of these were proved by Mr. 
Connor as not the  most recent, and 
corrected accordingly. Mr. Proctor 
believed we could all admit we had 
low rates relatively, ;and certain other 
disadvantages; but to balance this 
said: "we don't rush through life 
in Tasmania, and if we have good 
health we can do with less money; 
we have also the climate in our fav-
or." Living was more expensive in 
Hobart than in Launceston, and less 
than ten per cent.  of  the staff lived 
at Hobart. Permanency of employ-
ment should be given consideration, 
as outside employees suffered through 
fluctuation of business, also in the 
railways the average man by dili-
gence can obtain promotion. It would 
be unfair not to take into considera-
tion the privileges such as passes, 
some people having from '10 to 40 a 
year. There was also reciprocity 
with the other States. The Railway 
emproyees, as  members of the Civil 
Service were also entitled to the 
retiring allowance. In reference to 
insurance, this was also another ad- 

vantage, the premiums being col-
lected in small sums, ranging from 
3d. to Is. per - fortnight (these fig-
ures were subject to correction by 
Mr. Connor) and paid half-yearly by 
the Department. For these reasons 
he would particularly stress that con-' 
sideration should be given to these 
privileges, which were not accessible 

' to outside employees. 
Mr. Connor, in reply to Mr. Proc-

tor, said: in regard to provileges 
which were particularly stressed by 
the Commissioner's representative, 
offered to accept on behalf of the 
members he represented, Mr. Prac-
ter's valuation of £20. But it was 
not accepted. 

Mr. Procter informed the Board 
that there was no one more anxious 
than the Commissioner to give high 
wages, but it was not possible on 
account of the annual report, which 
disclosed a deficit of £105,000, and 
not another £10 note could be got 
from the taxpayer. 

The Chairman stated, as a result 
of argument, the Board was empow-
ered to go into the question of wages 
and could not deal with the aspect 
as to what the country could afford. 
The foundation was practically given 
by Justice Higgins in his 1907 award 
of  the  basic wage of 7s. in the Har-
vester case. Basis of calculations 
to be continued to the average in 
crease as per the Iast 12 months as 
compared with 1907 figures. Passes 
on railways should not count, and 
should living become cheaper at a 
later date, only then could we deal 
with that phase of the question. He 
believed the only privileges worthy 
of consideration were permanency of 
employment and half-rates on car-
riage of supplies. 

Mr. Procter contended that it was 
not his function to say, but he would 
suggest to the Board for considera-' 
tion as to how far they should go; 
further, it was not possible the Corn 
missioner could accept unreasonable 
recommendations. 

The Chairman stated it was not 
necessary for the Board to give rea-
sons for any of its recommenda-
tions, but it may state its reasons. 

Mr. Procter stressed the  point  of 
the minimum wage only being 10s. 
per day in New South Wales, at the 
same time being the highest in the 
cost of living. Mr. Connor in re4,,, 
quoted apparently, according to Star 
istics for that State the State 
Industrial Board had found the ay.-
rage family for New South Wales 
was four persons. In view of this, 
the family in New South Wales would 
be better off on 10s. per day than 
the average family of Tasmania five 
persons on 11s., as according to the 
accepted policy of distribution £3 per 
week distributed:— 
Father would receive ... .. 1 0 0 
Mother would receive ... ... 1 0 0 
Boy would receive... ... ... O 10 0 
Girl would receive ... ... 0 10 0 

For the Week £3 0 0 

For the week 3 6 0 
Mr. Connor in referring to Mr. 

Procter's remarks that Hobart was 
the dearest, and that the cost of liv-
ing in the country was cheaper than 
any of the towns, informed the Board 
our claim was for a uniform wage 
throughout the State; uniformity had 
stood unquestioned up till now. To 
conform to the Commissioner's rep-
resentative's views, investigations 
would be necessary into the cost of 
living in every town within the rad-
ius of the Railway employees' homes., 
some of whom lived miles from a 
store, let alone a town, and who are 
often compelled to spend hours of 
their recreation time in marketing, 
etc. Consideration should be given 
to the disadvantages usually suffered 
by those living away from the capi-
tal cities, in the way of isolation, cli-
mate conditions, cost of medical at; 
tendance, want of educational facili ■ 
ties, means of recreation, etc., etc., 
which are not compensated for by 
the difference between the bare liv-
jng wage ascertained on any basis be-
tween the towns and the country. To 
give less to the man in Hobart would 
be unjust. 

During the hearing Members of the 
Board raised the point that 
music included amongst the miscel 
laneous items could be considered a 
luxury. We shall not weary our 
members with an account of the ar-
guments against, as such an impres-;  
sion being modern in the days when 
workers were looked upon as  serfs 
and slaves. 

Sunday Rates for Cleaners., 
Mr. Connor stated this had been 

granted by the Commissioner some 
two years ago, but had not . been 
given effect to. We now _ask for the 
papers to be tabled. 

Mr. Procter promised to have these 
the following day. However, in the 
absence of the papers from day to 
day, it was accepted by the 
Board, and a regulation made 
by the Commissioner prior to the 
T3oard - making its recommendations. 
giving practical effect to our claim. 

All efforts proved futile to induce 
the Board to deliberate on the ques-
tion of the minimum wage, prior to 
going on with the classified rates. 
The Honorable the Minister for Rail-• 
ways having intimated that the 
Board after making its enouiries, 
should consider its proposals as a 
whole, correcting all anomalies, and 
then forward its final recommenda-
tions upon a complete classification 
scheme. This was not, we contend, 
in accordance with the agreement 

Whereas with the accepted average 
of five persons to a family, 66s. per 
week similarly distributed:— 
Father would receive ... ... 0 18 10 
Mother would receive .. 	. 0 18 10 

2s. 4d. less than New South Wales 
Boy would receive ... ... 0 9 6 
Girl would receive ... 	. 0 9 5 
Remaining child ... .. 	... 0 9 5 

ls. 8d. less than New South Wales. 
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The next matter considered was 
as to whether cleaners should re-
ceive 6d. per day over the mini-
mum laborers' wage. By the aid 
of departmental records and further 
argument, our representative put in 
his exhibits, an d proved beyond ;doubt 
that our request was but a reinstitu; 
tion of a right enjoyed by members 
in past years, . but which had of late 
been withheld. Further argument 
was advanced as to the increased 
rate to cleaners in charge and in-
creased responsibility of our cleaners 
as compared to some other States. 
Subsequently the Chairman stated 
that the statement o`f a witness must 
be accepted unless documentary evi-
dence could be put in to refute it. 
Prior to witnesses being called, Mr. 
Procter offered no objection to the 6d. 
extra for cleaner-in-charge, as it was 
the existing system.. 
The " Footplate " Giving Evidence. 

Mr. Connor tabled a copy of " The 
Footplate," the Victorian Division's 
Offical organ, as an exhibit, in which 
it gave details of cleaners receiv-, 
ing 6d. per day at out-stations, where 
they performed lighting-up duties, 
which all cleaners in this State were 
called upon to do. This the Chair-
man accepted, which proves the value 
and benefits of a publication similar 
to the Victorian Division's monthly. 

Mr. George Digney was placed in 
the witness box, and gave valuable 
evidence as to the duties of a cleaner 
in Tasmania, both inside and out of 
the Railway Department, with the 
relative amount of responsibility in 
each ca:e In our department cleaners 
were called upon to take charge of 
engines in shed, handed over from 
driver on completion of trip, lighting 
up duties, which required a general 
knowledge of the locomotive, pump-' 
ing engine, and coal-crane. In Hobart 
and Launceston cleaners were called 
upon to work three shifts, each cov-
ering nine hours, inclusive of meal 
hour. In country depots it occupied 
a lengthy day of very often from 12 
to 14 hours to get in eight hours. 
This is accentuated by having to 
stand by waiting the arrival of their 
engines, as a result of traffic altera-
tion or requirements, thereby pro-
longing the duties without any ad-
ditional remuneration. Whilst dirt 
/money. is paid in other Departments, 
the condition brought about since 
1912 through the introduction of the 
system of boy-cleaners, and the re-
duction of the cleaning staff by app-
Proximately 30 to 36 per cont., mwlS  

the wear and tear on clothes and the 
work being more objectionable, 
thereby warranting more money pro-
portionately than previously, and an 
amount to compensate them for these 
conditions, over a rate for skill, so 
that evidence reduces our claims to 
a very moderate demand. Up to the 
time the boys were introduced, clean-
ers started at 18 years of age at 5s. 
per day, the same rate as minimum 
paid laborers, and received auto-
matic annual increases of 6d. per 
day, maximum, 6s. 6d. The claim 
was that boys under 17 years should 
not be employed, with the present 
system and its ill effects of night-; 
work. The Machinery Act stated 
that no male under 18 years to be 
left in charge of any machinery 
driven by steam, but this Act was 
obviously made to apply to employers 
other than themselves—the Govern , 

 Mont. 
Our cleaners take charge .  of  the 

machine in the shed whilst under 
steam, and have to have sufficient 
knowledge to cope with emergencies. 
Mr. Procter stressed the point that 
in no other State did cleaners receive 
more than the minimum wage in 
force in the several States. Mr. 
Connor informed the Board that the 
Commissioner's representative omit-
ted to inform them that our clean- 
ers, every one, porformed what was 
a lightér up's duties, cleaners-in-
charge, and washer out, etc. Duties 
that were porformed by men in the 
other States receiving up to 2s. 6d. 
per day over the minimum for those 
States. " The Footplate " again came 
to be very handy. Cleaners-in-charge 
have the responsibility of issuing and 
drawing stores, see that steam is 
raised in due time and that clean-
ing is done, give a daily return of 
the work done by the other cleaners 
and himself, the foreman. 

DRIVERS AND FIREMEN. 

In opening the case for drivers 
and firemen, the following salient 
points were emphasised and evidence 
of a voluminous nature submitted:- 

1st. We are the lowest paid loco- . 
motive drivers, firemen and cleaners 
in the Commonwealth, and in con-' 
sideration of the services we render 
and the arduous nature of our work, 
are the lowest paid employees in 
the service. 

2nd. Locomotive drivers and fire-
men are practically social outcasts. 

3rd. The nature of the work, 
which includes irregular hours, is a 
most severe test on the body and 
mind, and antagonistic to the laws 
of nature in keeping fit to cope with 
the requirements of the periodical 
physical fitness, eyesight, and hear- . 
ing tests. The tests applied to dri- ' 
vers and firemen in this State is one 
of, if not the most stringent, in the 
Commonwealth. The position being 
accentuated here, by the insufficient 
provision for those who fail, in most 
eases subsequent to giving the best  

part of their lives to the Depart-
ment's service. 

4th. Increases of rates of pay to 
drivers and firemen as compared to 
artisans and other employees, with-
in and outside the service, is any-
thing but fair and equitable treat-
ment. , 

5th. Their calling is held on a pre-' 
carious tenure—precarious, primarily 
depending on the will or pleasure 
of the Commissioner, particularly re-
garding sta ff  irregularities. 

Prior to going on with evidence, 
Mr. Connor asked the Chairman if 
it would be necessary for the wit-
nesses to leave the  room;  but the 
Chairman gave his consent for the 
witnesses to remain if they desired. 

The Chief 'Mechanical Engineer's 
Red Book on "Economy of Fuel" 
proved of great assistance in sup-
porting our evidence of the respon-
sible nature of our calling. 

Mr. E. N. Cunningham was placed 
in the witness box, and delivered a 
prepared statement of the duties and 
responsibilities of a fireman ,he be-
ing subjected to an examination by 
Messrs. Connor and Procter. It 
was proved to the satisfaction of 
the Board that a fireman's work had 
increased considerably to what it 
was some 'years ago. A fireman had 
to serve on an  average  14* years 
cleaning and firing, and a total of 
24l years prior to receiving the pre-
sent maximum driver's pay. 

Mr. Connor presented the drivers' 
ease, which covered their duties and 
responsibilities, and placed Mr. E. C. 
Hays in the witness box, where he 
was subjected to a 1 engthy examina-
tion by the representatives of the 
Commissioner and the men, which not 
only confirmed the salient points 
brought out in connection with the 
case, but added considerable strength 
to the case presented for the men. 

Departmental Circulars. 
The Association's request to the 

Department for the numerous circu-
lars issued singly to be embodied 
in a Monthly Notice, was brought 
before the Board. The present method 
being antiquated, the system freeing 
the Department of responsibility and 
unduly increasing the responsibility 
of the men. Mr. Procter informed 
the Board that the Commissioner has 
had this under consideration for some 
time. At the time of writing, obvi-
ously it is still under consideration. 

Loads. 
As to loads, evidence revealed that 

the maximum scheduled loads as laid 
down, were not in reality the maxi-
mum, as when the traffic was offering 
it became the minimum. A load is 
put on allowing no margin for emer-
gencies, such as economy in engine 
working, which is so much stressed 
in the Chief Mechanical Engineer's 
red book, which was quoted. Double 
headed trains were called upon to 
haul full 100 per cent. loads for each 
engine, which, we contend, is op- 

in the constitution of the Board, and 
obviously opposed to the contention 
raised by the Department's repre-
sentatives, the Commissioner and the 
Minister, against the employees' sug-
bestion of hearing the basic wage 
question at one hearing. There being 
five sectional boards to which they 
claimed it did not necessarily follow 
the same minimum wage should 
apply. 

CLEANERS. 
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posed to salfe and economic working, 
our contention being upheld by the 
practice in other States, particularly 
Western Australia, where they have 
the same gauge and vacuum brake. 
This question caused considerable de-
bate, all doubts being removed by 
the respective load tables being put 
in as exhibits, which were obtained 
by the Division's representative to 
Federal Conference. The greater re-
sponsibility in handling trains with 
the present double banking system 
on long down grades with numerous 
sharp curves, many of the trains 
having a large percentage of non-
cylindered trucks (that is they have 
no automatic brake attached). 
amounting in many instances to 50 
per  cent. of the total number of ve-
hicles. 

Irregularity of Hours, etc. 
The whole of the system was. take 

showing the irregularity of hours and 
meals obtained by enginemen, their 
home life is reduced to a minimum; 
their social life is practically lost to 
them. 

Punishments. 
It was proved by  the aid of the 

South Australian Weekly Notice 
and information from the several Div  

ions of the Federation . that irreg-
ularities committed in this Division 
were subject to greater punishment 
than anywhere in Australia. As 
an instance. Regulation No. 37—
staff working—any irregularity, dis-
missal. We view this as inhuman. 
This 'subject caused considerable de-
bate, as at the outset the Chairman 
considered it was just as easy to 
leave an engine behind as it was to 
leave without the sta ff . Our evi-
dence and contention caused, the rep-
resentative to cable the other States 
for information, with results in favor 
of our evidence ,and we claimed we 
should be allowed an amount to com-
pensate us for placiiig our calling 
on a precarious tenure. We were 
unable 'to get the Board to uphold 
this view. 

The claims for drivers-tin-charge, 
motormen, wash-out men and their 
assistants, coalmen and others en-
tailed the production of voluminous 
evidence and numbers of exhibits. 

On resuming on the last day, Mr. 
Deeble was absent through illness. 
After debate as to the correct pro-
cedure, the Chairman decided to con-
tinue, with Mr. Best only as his 
colleague. 

Mr. Connor pressed for the Board 
to make its deliberations. Mr. Hall 
stated he was in favor of submit-
ting deliberations, and the recom4 
mendations upon the completion of 
hearing each section. But the Hon. 
Minister for Railways had intimated 
for the whole of the sections to be 
heard prior to any recommendation 
being made, whicli we strongly 
resented. 

Unsound Methods. 
Prior to giving the Board's recom-

mendations, showing the rates of pay 
opposite will be shown the old rates, 
which obviously will make it con-
venient for members to make com-
parison. 

Unfortunately, as will be seen by 
the minority report of Mr. Best, prior 
to the deliberations being forwarded 
to the authorities, as a result of the 
Permanent Way and Locomotive Car-
riage and Waggon sections agreeing 
to a lower minimum wage than ar-
rived at by our section, and as a 
result of their claim for boys or 
juniors being considerably lower than 
our Award, our Board was called 
together, with the results as shown 
in the following recommendations, 
which were forwarded on the 28th 
February, 1919: 

Rates of Wages Before the Change. 
(Regulation No. 2. 

Rate 
per 

diem. 
CLASS I—LOCO. DRIVERS.—

Drivers ... 	 0 10 9 
After 313 days as driver 0 11 3 
After further 12 months... 0 11 9 
After 2 years at lis. 9d.... 0 12 3 
After 2 years at 12s. 3d. 	0 12 9 
After ten years driving ... 0 13 3 
Drivers in Charge at out- 

stations shall receive 6d. 
per day additional  

Railway Classification Board recom-
mendations, April 1st, 1919. 

• Loco. Running Section. 
Rate 
per 

diem. 
DRIVERS .. 	... 	. 0 13 0 

(With yearly advances of 
6d. per  diem after 313 
days of service, until xnax-
imum of 155. 6d. per day 
is reached). 

Drivers in charge at out sta-
tions shall be paid 6d. per 
day over the above. 

Where for a period of one 
week or more, there are 
three engine crews (exclu-
sive of cleaners) at out-
stations, the driver in 
charge shall be paid 1s. 
per day over his ordinary 
driver's pay. 

COMPARISONS. 
Increase of Rates per Diem. 

From 2s. 6d. to 3s. 6d. 
Maximum reached five years quicker. 

CLASS II.-. LOCO. FIREMEN. 
On appointment ... . ... 0 8 
After 313 days as fireman 0 9 
On completion of two years 

6 	First year ... 	... 	... 	... 0 11 0 
0 	With yearly increases of 

6d. per diem after each 
6 	313 days until the max. 

of 12s. per day is reached. 

From 2s. 6d. to 3s. 6d. 
Maximum reached one year quicker. 

CLASS III.—LOCO. CLEANERS. 
Under 16 years 	 0 3 0 
16 years ... ... 	 0 3 6 
17 yers ... 	... 	 0 4 0 
18 years ... 	 0 5 0 
19 years ... 	 0 6 0 
20 years ... 	... 	... 	... 	0 7 2 
21 years ... 	... 	. 	... 	... 	0 	8 	2 
Cleaners in charge, 6d. per 

day plus above rates. 

;Under 16 years ... 	... 
Under 17 years ... 	... 
Under 18 years ... 	... 
Under 19 years 	 ... 
Under 20 years ... 	... 	... 
Under 21 years ... 	... 	... 
Over 21 years ...... 
Cleaners in charge 6d. per 

day extra. 
Cleaners to be paid time 

and a quarter for Sunday 
work. 

0 3 6 . 

O 4 0 
0 5 0 
O 6 0 
O 7 3 
0 8 9 
0 10 6 

From 6d. to 2s. 6d. 
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CLASS IV.—LOCOMOTIVE BOIL-
ER WASHERS-OUT. 

Washer out 	.... 	... 	... 	0 10 	0 Washer 	out 	... 	... 	... 0 12 6 
Washer out assistant ... 	... 	0 	9 	0 Washer out 	assistant 0 11 " 6 2s. 6d. 

CLASS V.—INCIDENTAL TO TIM 
CALLING.— 

Coal 	Crane 	Driver 	(min.) 	0 	8 	6 Coal 	Crane 	Driver 	(Laun- 
Coal Crane Driver (max.) 	0 	9 	0 ceston) ... 0 12 6 3s. 	6d. 
Motorman and Coalman— Motorman and Coalman (De- 

(Duties combined) 	(min.) 	0 	8 	6 vonport) ... 	... 	... 	.. . 012 6 3s. 6d. 
Do. 	(max.) 	... 	... 	... 	... 	0 	9 	0 

CLASS VI.—LABORERS: 
Laborers ... 	 0 	8 	0 Laborers ... 0 10 0 2. 

CLASS VII.—RAIL MOTORMEN.-- 
(In the majority of cases a 

maximum 	paid 	fireman 
performed 	these 	duties... 	0 	9 	6 

Motorman (rail) shall be se-
lected from the Running 
Staff, and receive not less 
than the maximum fire- 
firemen's 	rate 	... 	... 	... 0 12 0 2s. 6d. 

It will be remembered we avoided 
calling any witnesses in connection 
with the case for the minimum wage, 
adhering to " the policy of getting 
the Board to accept evidence of a 
general character in preference to 
that affecting the witnesses only, the 
latter being viewed by the Engine 
men's Association as unfair and un-
satisfactory. 

This course of action was not ac-
ceptable to the Employees Associa-
tion, who called approximately 50 
witnesses during the hearing of the 
Classification claims, and although 
the case for the minimum wage had 
been disposed of with the exception 
of deliberating, for the particular sec-
tion then being dealt with. It is 
understood, every witness was sub-
ject to examination to a more or less 
extent by the Mens and Commission-
er's representatives on the cost of 
living, which accounts for the re- 
mark of the Chairman: " Instances 
were given of Railway Employees 
living apparently satisfactorily on 
10s. per day." 

Nothing like experience, providing 
advantage is taken of it for future 
occasion. 

Anxious Days. 
On March' _24th, Messrs. Best (Pre- , 

 sident), C. Barnard (Vice-Presidenti 
of the Enginemen's Association, with 
Messrs. C. Stephens and H. Webber, 
Employees and Officers' Associations 
respectively, subsequent to numerous 
attempts, secured a cab, held a con-I 
ference with the  Premier on the 
way to catch a train, in connection 
with the Board's recommendations. 
The Premier assured them that the 
matter would be finalised during that 
week, it being necessary to have the 
Commissioner present at the Cabinet 
meeting for the purpose of making 
explanations. He stated : " Should 
there be any question that cannot 
be overcome by Cabinet, payment 
would be made on the whole, with 
the exception óf the point in dis- 

pute, which would be subsequently 
settled in the legal way." 

The Premier promised payment im-
mediately the matter was finalised 
by the Government, on it being 
pointed out to him the anxiety of 
members. 

We were informed three days later 
by the Hon. the Minister for Rail-
ways, that Cabinet proposed deal-
ing with the recommendations on 1st 
April and according to report the 
total amount of retrospective pay 
ment as from 1st April, 1918, to 
June 30th, 1919, equalled '£45,000. 

No payment having taken place 
or report received from the Gov- . 

 ernment or the Commissioner as to 
the deliberations in connection with 
the Board's recommendations, a re-. 
quest was made to the Commission= 
er on the 10th April to supply copy 
of report showing the decisions 
which had thus far been come to, 
and showing the items which still 
remained to be adjusted, if any. With 
regret, the Commissioner replied he 
was unable to supply. 

Copy of report of Chairman of 
Board. 

Memo. for the Hon. The Minister for 
Railways, Hobart. 

February, 28th 1919. 
Sir, —I have the honor to enclose 

herewith the Classification made by 
the several 'Railway Classification 
Boards on the claims recently put 
before them on behalf of Railway 
Employees. The 'Boards recommend 
that this classification be adopted 
and replace  the  corresponding items 
of classification published in Regu= 
lation No. 2. 

The 7th Class (Female Clerks) of 
the Clerical Staff, and Messengers 
in the Traffic Branch, have not been 
dealt with yet, as the claims from 
the Clerks was not received until 
the 22nd February, and no claim at 
all has been put in on behalf of the 
Mea.sergers. 

In the case of each Department 
the Board concerned heard evidence 
upon oath and verbal statements, and 
perused numerous written and print-
ed documents that were produced 
before it, on behalf of the Employ-
ees, and the Commissioner, and in 
making the recommendations, first 
decided what should be the minimum 
daily wage to be paid to an adult 
employee, and build up the pay of 
other employees from that. To a 
large extent the margin existing in 
the present classification between the 
different grades of labor has been 
preserved. 

The employees asked for a mini-
mum daily wage of lls., and in sup-
port of their claim, used as a start-
ing point the Award made by Mr. 
Justice Higgins in 1907 in the Har-
vester case, where he held that less 
than 7s. per day was not a fair and 
reasonable wage for adult unskilled 
labor. Arbitration Court Awards 
were produced to show that decision 
had since been approved by such 
Courts, and constantly accepted as 
a starting point in determining what 
was a proper wage for unskilled 
labor, and that the Government Sta-
tistician's figures showing the in-
crease in the cost of living or the de-
crease in the purchasing power of 
money should be used to ascertain 
the amount which ought to be paid 
'at the present day as a minimum 
wage. 

A computation with the aid of the 
Commonwealth Statistician's figures 
showed that at the end of Septem-
ber, 1918, 10s. 10d. was the equiva-
lent of 7s. in 1907. In addition, a 
statement was put in showing how 
an amount of 1ls. per day would be 
expended by a man, his wife and 
three children without fully provid-
ing for their needs; also, we had 
evidence from several employees that 
they were unable to live fairly well 
on sums approximating 10s. to ils. 
per day. The rates of pay made lo 
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Railway Employees in other States 
and by the Commonwealth, and Arbi-
tration Court. Awards, in eases of 
occupations similar to those of the 
Tasmanian Railway Employees, were 
also put in. 

In opposition to the claim for a 
minimum wage of lls. there was 
laid before us all the Wages Board 
Awards made by Tasmania, and the 
rates paid by Railway Departments 
in other States. The Tasmanian 
Boards' Awards tended to prove that 
the accepted rate of pay for unskilled 
labor in Tasmania at the end' of 1918 
was 10s. per day. In Victoria, on 
the State railways, laborers were 
paid 9s. 6d. per day; but assertions 
were "made" that there was a likeli-
hood of this rate being increased 
before long. Instances  were given 
of Railway Employees living (appar-
ently satisfactorily) on 10s. per 
day. The benefit of permanent 
employment and concessions to the 
Railway Employees was pressed upon 
[us. 

After giving careful consideration 
to all that was brought under our 
notice, the Board, by majority de-
cisions, severally decided that a sum 
of 10s. per day should be recom-
mended as a minimum wage for ad-
ults. This meant an increase of 2s. 
per day over the present Classinca-
tion as set out in Regulation No. 2. 
Rates in the higher grades have been 
raised by approximately . the same 
amount, differences being made 
where it was considered the work. 
merited a greater or less' increase. 

I have the honor to be, Sir, . 
Your obedient servant, 

EDWARD L. HALL, 
Chairman of Board. 

Railway Classification Board. 
Running Staff Section.. 

Memo. for The Hon. 
The Minister for Railways. 

(Forwarded through the Chairman of 
Board.) 

Sir,—As representative of above 
section, I desire to make minority 
report, principally against methods 
adopted after the recommendations 
for this section were completed. 

The Board heard the case, delibe-
rated on the evidence, and arrived 
at certain conclusions. Subsequently, 
because of something done by an-
other Board, representing another 
section, these conclusions were 
altered and some amounts lowered, 
namely, "the minimum wage of 10s. 
6d. altered to 10s.; the classifica-
tion of drivers lowered 3d. in each 
grade. This lowered the old mar-
gin that existed between the driv-
ers and firemen. The Classification 
rates of boy cleaners lowered 6d., 9d. 
and 1s. per day according to grade. 

- I think that to' introduce matters 
foreign to this Board with the object 
of altering the conclusions arrived 
at, is decidedly unfair, and T claim, 
not ill accord with the proper func-
tions of the Board. 

In the early meeting of the various 
'Boards' representatives, the men re-
quested that • the minimum wage 
question should be decided at one 
sitting of the whole, with the view of 
curtailing expense,  in accord With 
their promise to, the Government. 
The proposal was not„ acceptable to 
the -Commissioner' or  ,"yourself, so it 
was decided that each section should 
fix its own • minimum -wage. -Tile 
Commissioner stated at one of the 
meetings "that it was possible for 
each section to arrive at a different 
conclusion"; therefore I cannot ap-
preciate any alterations to the -con-
clusions arrived at. ' 

It may be thought' that I have a 
desire to grasp at the larger amount; 
but this is not so. As a member of 
the Board. I was not unmindful of 
my responsibilities to the Govern-
ment, the Commissioner. and the 
Men, and although the recommenda-
tions are not all I thought, should 
have been granted, I was prepared 
to loyally accept the decision of the 
Board, knowing that the men I rep-
resented would abide by the result 
of Arbitration, their accepted policy. 
Therefore the amounts involved d o . 
not influence me in making this re-
port. 

If the amounts, as altered, had 
been arrived at when -deliberating 
on this section, and not altered- be-
cause of something done by another 
section, I would, as stated, have ` : loy= 
ally accepted the decisions. 

My only desire is to prevent any-
thing happening that may cause a 
feeling of distrust. The desire of 
the men, - when asking for  a  Board, 
and I feel sure the desire of the 
Government and the Commissioner 
when agreeing that a Board should 
be established, was to remove -dis-
content and make for that. Indus-
trial peace and harmony which is 
essential to the welfare of the com-
munity. 

I had hoped the result of this 
Board's work would " have the de-
sired effect, but owing to the above 
methods being - introduced, I am i n. 
doubt as to the result: - 

I have the honor to "be, , Sir, 
Yourr obedient servant, 

F. BEST, 
Representative Running Sta ff  Section. 

Messrs. Alex. Marshall, M.H.A., F. 
Best, and R. Connor met the Hon. 
the Premier in conference in connec-
tion with the deliberations, when the 
latter informed us,' as far as - he 
could remember, the Cabinet had 
agreed to pay the whole of the 
Board's recommendations for our sec-
tion, which was subsequently con-
firmed by the Premier on his return 
to Hobart. The Commissioner did 
raise an objection when Cabinet was 
deliberating over the cleaners ieceiv-
ing anything over the minimum, but 
the Commissioner's objections were 
not upheld by . Cabinet. The Pre-
mier further confirmed the previous-
ly" made agreement, that all matters  

that were in dispute would be refer-
red back to the Board, and -he in-
formed us  he.  was :taking the matter 
up with the Commissioner to have 
all the recommendations for this sec-
tion paid. 

On  the 23rd April the first instal-
ment of - the back money (9 months) 
(was paid, and the 3 months' balance 
paid during May, and, to our disgust, 
junior and adult cleaners and the 
drivers in charge at Devonport were. 
paid 6d. per day short of  the  amount 
recommended by the Board and ac-
cepted by Government. 

The position was brought under 
ti i etice of the Government by 
Mr. Alex. Marshall, who agreed to 
have the matter fixed up, and al-
though every effort has been -made 
to have this wrong adjusted, appar-
ently the Commissioner is taking ad-
vantage of the Railway Management 
Act in not complying ere this to pay 
according to the Government's 
wishes. Only the full payment of 
the Board's recommendations will be 
a satisfactory settlement to this Di-
vision, and until the agreement with 
the Government as to the constitu-
tion of the "Board is given effect to. 
dissatisfaction must grow. It will 
be useless to proceed in the present 
circumstances, of seeking -a settle-
ment of . disputes bo the Board with 
the present Railway Management Act, 
and it would appear an a-mended Act 
is the only alternative to harmoni-
ous relations being safeguarded. How-
ever, we have confidence that the 
Cabinet will ultimately satisfactorily 
adjust matters, the particulars of 
which we are compelled to leave 
for a subsequent report. The before 
mentioned information - will explain 
the Executive's action in deelinig to 
go on with the matter of conditions. 

The amount paid to our members 
in back money, less than £200 at the 
time, amounts to approximately 
£6270 divided as follows in the ap-
proximate amounts: Drivers, £2500, 
Firemen, £2500; Cleaners and Wash-
out men and Shedmen, £1080; Coal-
men, £190. 

Cost of  Board. 
It will be remembered that the 

Board was ,established as .a result 
of the "kvòrk of the Enginemen's As-
sociation, and the whole of the ex-
penditure was borne by them. In 
placing the claims before the Board 
the other Associations were charged 
their equal share in the cost of pre-
paring the minimum wage case by 
this Division's General Secretary, as 
agreed upon . The other charges 
made by this  Division on the other 
Associations were for lost time of 
our officer whilst preparing their 
classified claims, which amounts to 
a total for Officers' Association's 
case, £22 2s. 10d.; Traffic Associa-
tion, £21 12s. 5d.• Employees' As-
sociation, £7 19s. ; a total of £51 
14s. 9d. Including "these amounts the 
total cost to 'date to this Division in 
connection with the Board equals 
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£117 13s. 11d. When this is corn-
pared with the cost of obtaining 
.awards to Associations throughout 
Australia, it proves members have 
obtained good results for the small 
amount expended. 

Tributes Well Deserved. 
No review would be complete with-

out a tribute to the ready assistance 
and information supplied by the Sec , 

 retary of the Victorian Division, Mr. 
A. S. Drakeford, who at all times 
demonstrated his Federal spirit by 
obtaining everything possible in the 
way of evidence that would further 
our claims, also to Secretaries of 
other Divisions and our Federal Sec-
retary, who met all demands with 
unfailing courtesy. 

The scope of the Secretary of the 
Board in taking evidence was our-
tailed beyond the limits of our ex-
pectations, due largely to being un-
able to obtain an adequate staff of 
stenographers, hence the reason for 
an incomplete récord of the minutes 
of the proceedings of the Board and 
of the evidence given. At the same 
time we take this opportunity of 
expressing our appreciation to Mr. 
M`Ennaulty, who carried out hi° 
manifold duties in a way that 
brought pleasure and satisfaction to 
all concerned. - 

Mr. Marshall, M.H.A., and the Hon. 
Tas. Shields are to be thanked for 
their consistent and able advocacy 
of the Railwaymen's cause. 

In conclusion, whatever successful 
results that have been attained were 
largely contributed to by the assis-
tance rendered by Mr. E. M. Cun-
ningham, Central Branch Secretary, 
who performed not only the General 
Secretary's duties whenever the lat-. 
ter was engaged on Board business, 
but assisted, the • representatives, and 
the Hobart Evidence Committee, with 
Mr. -  R. Wright as the Ion. sec., and 
the never-failing co-operation of the 
members of the Executive. 
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The date for  the 1919 Federal Con-
ference has been fixed for Friday, 
21st November. It will meet in Ade-
laide, and strong hopes are felt by 
many of those interested in its pro-

ress, that a definite plan will be laid 
down to begin to . put Loco. Engine-
men of Australia on a sound economic 
basis: • 

According to a letter received from 
the Federal Secretary, Mr. G. Cross-
man, items for the Agenda Paper 
for the  Federal  Conference will be 
received up to October 20th. 

Don't overlook buying a ticket for 
the Annual Smoke Social, on Satur-
day, October 4th, and come along to 
make the night one to be re-
membered.  
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SPARKS. 
A history of the agitation lead 

up to the formation of the Tasman-
ian Railways Classification Board is 
supplied with this issue from the pen 
of the Tasmanian Division General 
Secty., Ray Connor, which gives some 
idea of the long continued struggle 
to obtain industrial justice for Tas-
manian Railway men, in which our 
Loco. comrades played a worthy and 
leading part. 

It has always been felt that Tas-
manian Enginemen were behind stag-
nant Victoria in rates of pay; but the 
1918, award enables a Loco. -Driver 
over there to reach 15s. 3d. in five 
years driving ;  and a Fireman 12s. in 
two years firing. 

We have drivers 
had nine years' driv 
on 14s. a day, with 
ing any further for 
firemen who have 
years, and are only 
Comparisons, they 
Nuff said. 

Mr. B. Deveney was the success-
ful candidate for the Labor selection 
to contest the Hopetoun Ward of Mel-
bourne City Council. There are a 
large number of Railwaymen in that 
ward, and with their assistance and 
good organisation of Labor forces, 
our President should be taking his . 

 seat amongst Melbourne's City Fath-
ers before the end of the year. Work 
and vote for the Railway Labor can-
didate. 

There was an outstanding record 
put up recently in a Gippsland town 
by a junior driver. He worked 12 
hours on a pilot and then turned 
up after 3 hours' rest!!! and work-
ed 15 more. As an endurance feat 
this beats Great • Jo-cook, of Toc-
umwal fame, or was it Webster's 
dictionary who talked for nine con-
secutive hours? It is asserted by 
some students of the human frame 
that this driver concentrated his 
thoughts so intensely on the best 
methods of firemen receiving promo-
tion that he went into a trance and 
forgot to knock off. His cheque will 
be high if he can only keep it up 
but his frame will be low and he 
will be kept down a long time.. 

Can any effective defence be put up 
for a system which permits an engine 
driver to work 90 hours in six con-
secutive days, 57 in• four days, and 
average 11 hours per day for 22 
working days? 

Regulation 64, page 33, clauso 49 
reads : "Broken shifts may be ar-
ranged by and at the discretion of 
Head of the Branch, but no such 
shift - shall extend over a period in 
excess of 12 hours from signing on 
for the first portion 'till the signing 
off of the last portion of the shift." 
Yet of 25 shifts rostered froih Joli

-n'onl for motormen during Show 
wwek 13 were broken and of more 
than 12 hours duration. "Truly de-
partmental regu'.at'ons (like Minister-
ial promises and proverbial piecrusts) 
are made to be broken, except by the 
men. 

According to official returns the 
Railway revenue has .averaged nearly 
£30,000 increase per week since 1st 
July last over the figures for last 
year. It would be interesting to 
know the proportion of enginedriv-
ors per £1000 of revenue  for the 
two periods. 

Enginemen should realise that by 
working long hours for continuous 
periods they are lowering their stan-
dard of bodily . health and impairing 
their mental capacities. Don't allow 
yourself to be doped into keeping 
your wages below their proper level 
by working overtime to increase your 
aggregate earnings. 

Firemen should remember that 
bard as it is, to struggle along on 
their low and Insufficient rates of 
pay, they are themselves holding 
down those rates by working over-
time, which weakens their power to 
agitate for better pay and conditions. 

Less overtime amongst drivers 
means more promotion for firennen, as 
does the same thing for cleaners. 
Moral: Work less, and agitate more. 

Your rates of pay and conditions 
of work will be measured by the 
strength of your power to agitate. 
Eleven shillings and sixpence per day 
maximum for firemen in Victoria is 
not a fair thing when 13s. is the 
maximum in. New South Vales, par-
ticularly when only 78 can reach lls. 
6d. , in Victoria at one  time, while 
all who have done two and a half 
years firing can reach it in New 
South Wales, and where 900 are 
getting 13s. 

It  does not require -a- Class-
ification Board to remedy - a large 
number of our grievances. - Exces-
sive night work could be • remedied 
by a better adjustment of goods train 
service, and long hours and  Sunday 
work by the creation of drivers from 
amongst firemen who have been wait-
ing for  years for promotion. De-
partmental administration could fix 
them up, and it is called for. 

here who háve 
ing and are still 
no hope of get-
years, and many 
been firing six 
on lis. per day. 
say, are odious. 



oft  

Sp  
'1  

' 126 	 THE FOOTPLATE. 	 September 30, 1919  

ilçfi11E41F9 ►E4tF9ä4ï4ä91F9sE4lF9tF4S11E91F91Efá9ä9lE9i9ála1$i  

OPEN PAGE.  
(The views expressed by corres-

pondents are not necessarily the views  
of " The Footplate," and it accepts  
no responsibility for them. They are  
published to give the opportunity to  
members to voice and exchange  
views on matters of interest to mem-
bers within reasonable limits.)  

Sept. 9th, 1919.  
To the Editor.  

Sir,—Never in the history of my  
membership since previous to 1903  
have I felt so bitterly disappointed  
with the miserable results achieved  
as a result of your last interview  
with the Commissioners, the result  
of which, according to the last News  
Letter, must bring sadness to every  
loco. man's heart. I am positive  
that I expound the views of all my  
comrades when I pay that never in  
the history of the Association have  
we bad representatives with such a  
brilliant past. By your honest and  
sturdy efforts you have gained us  
concessions which we shall for ever  
cherish, and I Por one, would raise  
my cap to each and every one of  
you. To a broadminded man every  
item that was put before the Com-
missioners and the Government are  
sincere in their endeavour to avoid  
industrial unrest. Then they had  
a golden opportunity to demonstrate  
their sincerity by granting at least 
half the concessions asked for. Ap  
parently 'they have reached a "dead  
end " in regard to concessions; and  
why? Is it because they are jeal-
ous that the Railway Classification  
Board may some day be properly  
constituted and that it may follow  
the example of the Government and  
fix too many Railwaymen's salary  
at £5,000 per annum ? My dear  
friend, we find ourselves in a very  
unfortunate position at present.  
Food prices are still soaring high.  
Wages are too low to cope with the  
high cost of living. It is a complete  
waste of good men's time to go to  
the C. M. E. or the Commissioners  
for redress. The State Premier  has  
refused to meet a deputation of our  
men. In the meantime the Govern-
ment are hacking the Railway Class-
ification Board constitution. I can  
see trouble looming in the distance,  
but I hope it will be avoided by  
careful administration and good judg-
ment. Now, sir, I am about to ar-
rive at the most important part of  
any letter. I am a confirmed believer  
in amalgamation and the time is ripe.  
Railwaymen are working for the  
same common cause. Why have sep-
arate organisations ? True friend-
ship and comradeship, which should  
exist amongst unionists, is at stake.  
Several commonplace discussions that 

 ! have had of late in reference to  
union matters with members of the  

V. R. U., our Association has been 
referred to as the " old aristocratic  
society," etc., which clearly shows 
that the proper feeling is not as-
serting itself. Moreover, I am con-
vinced that the time has arrived 
just now, and more than ever before. 
That if we wish to succeed in our  
efforts for better conditions, and us-
ing all constitutional means in our  
power by approaching the " heads "  
in one united, concrete body, bear-
ing in mind, as you say, the abso-
lute necessity of organising, main-
taining, conserving, and demonstrat-
ing our strength in a way that they  
will be in duty bound to concede  
some of our requests at least, if they  
wish to avoid disaster. Railwaymen  
are getting impatient. The long-
hoped for Board, which we expect-
ed would give us speedy relief, is  
proving a fiasco and a bogey, and  
so we are being strung on. While  
the Government are playing with the  
measure let us get to work on amal-
gamation. Hop over the barrier, lads ;  
and throw in your lot with the V.  
R.U. They may yet refuse to admit 
us to the fold and deny us the pri-
vilege of sharing in the double pay  
for Sunday work, which, I believe,  
was granted by the same Commis-
sioners who refused our very mild  
requests.—Yours truly,  

AMALGAMATION.  

SUSTENTATION FUND.  
To the Editor.  

Sir,—My recent article on a sus-
tentation fund for our retired mem-
bers appears to have caused con-
siderable discussion. The result of  
which, I hope, will lead to some-
thing of a practical nature being  
done, from the tone of the letters  
in the last issue of the "Footplate."  
It is very evident that a strong feel-
ing exists among the rank and file  
for the necessity of  establishing a  
fund on the basis of my suggestion.  
I am pleased that this is so, for I  
was somewhat afraid that my sug-
gestion would fall upon deaf ears.  
I am not allowing myself to be un-
duly elated at the response, for I  
know full well the difficulties which  
lie ahead. I am hopeful, nay, -  sure,  
we will overcome them if we but  
tackle the problems that will con-
front us in a resolute manner and  
in a spirit worthy of our motto: "tell  
the boys to pull together." And the  
result of that pull together will be  
success, with two glorious re-
sultant factors: first, provision for  
our old members, and probably de-
ceased members' widows; secondly,  
a feeling of greater security and  
stronger unionism amongst us as a  
whole.  

I notice in the Branch report from  
Seymour, J.  S. Pearce asking what  
status supers would have on the  
proposed fund. My reply is, the same  
as permanent employees--entitled to  
all benefits. I personally would  

not discriminate between any mem -
ber. But in the event of them hay -
ing to leave the service from causes  
beyond their control, I thing it only  
fair that they should be refunded  

all their contributions. But I think  
it would be unwise to accept any -
one for membership to the proposed  
fund until they had been on the job  
six months. But why digest? These  
are matters for conference. When  

this fund is properly founded we  
will be able to show that provision  
has been made for our members, and  
then it ought to be "good night" to  
that lovely (sic) piece of legislation  
—compulsory insurance for old age,  
which the combined wisdom of our  
legislators in the past has bequeathed  

us.—Yours etc.,  
C. H. MORRISON.  

11911041MÁ tE91F4ä4IttF9í4tEMifS9VettetteSttlf  

There are six candidates for the  
Labor selection for the Melbourne  
(seat in the' State House. Taken alpha-
betically they are: A. S. Drakeford• 
J. Fidler, W. Hulse, A. Rodgers, 
M.L.A., F. Sear, and J. Thomas. 

The Annual Central Branch Social 
 will in all probability be held before 

next issue of "The Footplate," the 
date not having yet been definitely 
decided upon.  

Between fifteen and twenty com -
rades will be presented with retiring 
members' certificates. Come along  
and do honor to the old boys who  
have lived through the strenuous life  
to the retiring age, and to congratu-
late any of the younger ones who  
have left to take up another, and 
the chances greatly arm a better job. 

 Bring a lady with you and help to  
make the social side of our seamy 
lives seem brighter. 

, 	t,  

Annual Smoke Social in  
the Loco Hall  

your other pals. While the music 
and the story help to while away a  
happy hour come up ., study com-
bustion and consume your smoke—
but don't burn the tablecloth. Tick -
ets from members of Executive, price 
4s. 6d. each. Get on early and gei. 
home late.  
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The Smoke Night will take place 
this year on Saturday night next.  
October 4, at 7.45 p.m. There will 
be a representative gathering of  
leading men in the political and in-
dustrial world, • and a good musical 
programme will be provided. Take 
the opportunity of having a little 
social relaxation and of meeting some 
of the lads of other days and places. 
It is hoped at a later stage to be 
be able to provide a rousing welcome 
home to our boys who are " back 
from the front," but come along on 
Saturday night and have a talk and  ijde  
a drink (soft or hard) with them and t t  
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Special Shunting and Goods 
Train Work on Sundays 

DOUBLE TIME CONCEDED. 

As notified in the last News Letter 
sent out, the deputation to the Com-
missioners on the 5th inst., at which 
the Association's representatives 
were received by Mr. W. M. Shannon, 
the question of double time to all en-
ginemen working between the hours 
or midnight on Saturday and 12 mid-
night on Sunday, was ventilated, 
amongst other items. The reply 
liven by Mr. Shannon was that the 
double time" was granted to the 

shunters engaged in the work of 
clearing up the Melbourne yard be- 
Pause of the arguments advanced that 
that class of work was more stren- 
'taus than other work done on Sun-
days, of which the Commissioners 
were satisfied. This did not apply 
in the Commissioners' opinion to 
"-riginemen engaged in similar work 
and our claim was therefore refused. 

It - was made clear by the deputa-
tion that our request was not put 
forward only for enginemen or special 
Work, either in Melbourne Goods 
and or elsewhere, but to all work 

done on Sunday;. that the work of 
Pnginemen was always strenuous, and 
that whatever applied in that respect 
to any other employees engaged in 
train or engine movements under 
particular conditions applied with 

lion to nhoweverref 
enginemen. 

 drtonvaryr Shaw'  his 
t.  sion. 

This hecision has been badly re-
reived by all branches of the As= 
ociation, and it has been made plain 
rom reports received that a feeling 
f disappointment and resentment ex- 
is at the fact that enginemen, 
rnongst others engaged in train- 1run-
g, are being continually called upon 
give up time on Sundays in the in-

rests of the Dept. and the public, 
ithout anything like fair recogni= 
ón. The ever-increasing demands 
ade  upon the Sunday time of en-
nemen, as well as the working of 
hreasonable and avoidable long 
ours, are matters which it would 
em our members will have to con 

ider what action should be taken 
provide for their own protection. 

On Monday, the 22nd inst. we were 
"formed by Mr. Shannon that it had 

en  decided to pay enginemen time 
4d a half for the work for which 
hunters had been granted double 
ayt 
The decision was likewise con - 
tiered as being unsatisfactory, and 
became evident that the question 

as one for the Executive to fur- 
er consider and for the Grand 

s uncil to deal with on October 1st 
nd following days, when the whole 
f the Branches will be represented, 

enabling a definite policy for future 
action to be laid down. In view of 
the possibility of our members be-
coming involved in the dispute creat-
ed by the decision of the Melbourne 
shunters not to come to work on Sun-
day, the "28th inst., as a protest 
against the refusal of the Commis-
sioners to grant double time to the 
Flinders street shunters for Sunday 
work, details concerning which were 
published in the "Age" on the 27th 
inst., the Commissioners were inter-, 
viewed on Saturday morning by the 
President and  General  Secretary, with 
the object of having the position de-, 
fined and instructions issued that 
enginemen should not be called upon 
to do other than their own work. 

At the interview the payment of 
double time for all work done on 
Sunday  was again stressed. The 
Commissioners said that the decision 
previously given was not final with 
regard to the work of clearing up 
the Melbourne yard. The whole 
matter of special Sunday work was 
being reconsidered, and a decision 
would be given that morning. Such 
enginemen would be booked on that 
duty for the next day (Sunday) as 
would be required in the ordinary 
way, but would not be called upon 
to do any other than their own 
work, and a decision would be given 
as to payment for special work on 
Sundays almost immediately. 

After a short interval your repre-
sentatives were called in and inform-
ed that it had been decided to pat 
enginemen and others engaged in the 
s rrk of clearing up the Melbourne 
yard, to avoid congestion, either in 
switching or running goods trains on 
Sundays were to be paid double rime. 

The excessive amount of Sunday 
work was pointed out, as well as the 
excessive hours worked by e.ìri ieme-r 
and motormen, and it was urged that 
the decision apply to all employed on 
Sundays, and that at least 50 more 
drivers be made. 

The Commissioner replied that 
that would have to be dealt with by 
the Classification Board, and said 
that the matter of making more dri-
vers to relieve the excessive hours 
and the spread of shifts of motor-
men would be gone into on  Monday, 
and, if possible, a reply given on 
Monday afternoon at 3.30 o'clock. 

In reply to the representations 
made that the Board was not yet 
created, and if created, that it could 
not reach the matter of working con-
ditions until well into 1920, and that 
under the Government's proposal the 
decision as to working conditions 
would not be made retrospective, the 
Commissioner said they were prepar-
ed to make a recommendation that 
the matter of special rates of pay 
for overtime, Sunday work, etc., etc.. 
(would be dealt !with immediately after 
the basic wage was decided upon, 
and before the other rates of pay 
for which retrospective payment 
would be made were fixed. 

They were not prepared to do mo re 
 than that. 

There is, of course, no guarantee 
that either the Government or the 
Board will agree to such a course, 
and there is the further considera- , 

 tion that the longer the time that is 
taken to reach finality with regard 
to the wages the larger looms the 
amount of back pay. Railwaymen 
are not likely to forget very easily 
the political storm that had to be 
weathered before the meagre recom-
mendations of the last R.C.R. were 
put into effect. Nor will they lose 
sight of the possibility that the dead 
weight of the some hundreds of thou-
sands of pounds that will be neces- . 
sary to do bare justice to the Rail-
w aymen's claims (unless it is assumed 
that the Railwaymen in other States 
are grossly overpaid) by the end 
of the year, may act as a brake on 
the slowly revolving wheels of just-
ice. 

The decision of the Commissioners 
cannot be viewed as other than one 
more step in the direction of pros 
gress, in view of the limited nature 
of the application and that no quali-
fications are attached to the payment 
for Sunday work by other public 
bodies, where conditions are not "spe-
cial" nor are they more "strenuous" 
than on week days 

A large amount of interesting mat-
ter has had to be held over through 
lack of space until next issue. 

MAVILIMMIFICtifIVAIMAIESIMMIAMOINI 

Join the 

LOCO SELF-DENIAL 
FUND. 

No Entrance Fee. 

Contributions, 6d. per Week 
Benefits, £1 per Week 
Death Levy, ls. per Member 
Over 800 Members have joined 

this Fund. 
Get a Rule Book on joining. 
Rules must be strictly coml lied with. 

Do it Now and Help Yourself. 

C J. DALLIMORE, Acting Secretary, 
91 Ireland Street W. Melb, 
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OBITUARY.  
Driver John O'Brien.  

The many friends of Driver John  
O'Brien, formerly of Central Branch,  

but last few years stationed at Kana-
gulk, will regret to learn of his  
death under tragic circumstances at  

Balmoral. He had been in failing  
health for some considerable period,  
and had been off the footplate for  

the last few months, and was under  

instructions to proceed to North  
Melbourne as tool-checker. Deceas-
ed and his wife had driven from'  
Kanagulk to Balmoral on the 28th  
August, and whilst Mrs. O'Brien was  
transacting business  in the post office  
poor Jack fell from the jinker and  
fractured his skull. Mn J. Mahoney,  
the local h•otelkeeper, rushed to his  
assistance, and had him removed to  
his place. The doctor was obtained  
from Harrow, eighteen miles away,  
but from the start held out no hope.  
He was laid to rest in the Balmoral  
cemetery... To those who are left to  
mourn his loss the deepest sympathy  
is tendered., He was a good unionist;  
a good .mate, and a good man, and  
his memory will long remain with  
those who knew him best.  

—o— 

Fireman Thos. E. Peters  

It is with regret I have to report  
the death of one of our firemen,  
Thomas E. Peters, in the Melbourne  
Hospital, as the result . of an - opera- . 

tion. He had been in indifferent  
health for some considerable time,  
and after being treated for some  

months without any 'beneficial re-
sult, he was as a last resource urged  

to undergo the fatal operation on  

September 9th, and passed away at  
seven the next morning through in-
ternal hemorrhage. General regret  

is left in this locality, where deceas-
ed was widely : known. Fireman Pet-
ers entered the service on Nov. 9th,  

1910, nearly nine years ago, one and  
a half years of which he put in at  
Dimboola, the rest at Stawell. As'  
a man he was a man amongst men,  
one of the whitest. Straightforward,  
honest and upright at all times. As . 

a Railwayman his reputation among  
his comrades was one which was  
difficult to excel. The loco. at Stawell  
is the poorer by his death, having  
lost one of its brilliant and promis-
ing young men at the early age of  
thirty years. The, sympathy -of all  

goes out to his wife and family of  
three young children in their hour  
of affliction, in the irreparable loss  

of a devoted husband and''ä kind .ánd  
loving father.  
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Retrospective Pay for Work- 
ing Conditions.  

AN IMPORTANT IMPROVEMENT  

One of the most substantial pro-
ducts of the continued agitation for  
a fair deal from the Lawson Gov-
ernment in respect to its Railways  
Classification Bill is the decision ar-
rived at on Tuesday evening, that  

the determinations of the Board with  
regard to any increase of pay in  
working conditions would be made  
retrospective from 1st July; in com-
mon with any increase in wages and  
salaries. The Bill originally pro-
vided in Clause 14', 'Sub ;section 3, that 
in so far only as rates of salaries 
and wages were concerned, the first 
determination of the Board would 
be made operative as from the 1st 
July, 1919.  

The unfairness of thatprovision 
has been strongly felt throughout the 
service, as they were led to believe 
that the original Classification Board 
would deal. with its working con-
dition, and the employees should have 
been enjoying the  benefits of the  
much-needed improvements in this 
respect since the beginning of 1918 
pt the very latest:  

Sound reasons in  support  of the  
arguments advanced by the Com-
bined Executive for the working con-
ditions to be dealt with in the same 
way as salaries and wages were 
set out on pages three and four of the 
memorandum issued for the informa-
tion of members of Parliament (copieS 
Hof which have been sent to Branches) 
and the Government did not attempt 
to answer them or any other reason 
advanced by members on both sides 
of the House during the debate, nor 
could they have been successfully  
controverted. 

Had the desired provision been 
made in the Bill, as asked for  at 
the outset, the chances are that the  

friction which has arisen over the 
payment of special rates for Sunday  
duty would never have occurred; and  
much turmoil, worry, and anxiety 
have been saved for both the  
Union and Railway authorities. 

The political murder perpetrated 
by the Bowser Government in put-
ting its. auemie and unwelcome off-
spring out of, misery, prevented it 
from struggling any further in its 
efforts to do justice, and it would 
have been making the Railwaymen 
pay the penalty of the crime the 
Government committed to ask them 
to wait until 1920 for their working 
conditions to be put at least on  
the same basis as those of : Railway-
men in the other States.  

The knowledge that the original 
Bill did not go far enough in the 

 'first place, and the feeling that the.; 
Government was yielding to th,.  

desire of the reactionary element in 
its midst, and amongst its supporters 
by amending its own Bill to provide 
for greater restrictions.: on its use-
fulness, with the possibility of the 
long-sustained constitutional agitation 
being made worthless and abortive in 
the end, gave rise to the outburst 
of resentment which culminated in 
the holding of the mass meeting at 
the Bijou Theatre on 'Sunday, Sep.  14. 

The resolution carried at that time 
truly reflected the intense feeling 
of resentment that prevailed through-
out the service, and certainly ap-
peared to be justified by the proposed 
amendments which had been circu-
lated. 

Exception was taken by the Pre-
mier to the wording of Clause B 
of the main resolution carried, and as 
a result, he refused to receive a 
deputation from the combined Unions 
with regard to the payment of a 
living wage to the service. The 
Bill has now been amended in a 
way that shows that the Govern-
ment is willing to provide an op-
portunity for justice being done in 
a constitutional way, and if carried 
through the Legislative Council in 
its present form, its sincerity will 
have been demonstrated in a wav 
%that will permit of the task of amend-
ing the offending clause being under-
take a with a willing spirit. 

That the provision of a living wage 
as early as possible by the Govern-
ment without prejudice to the award 
to be made on the basic rate by the 
Classification Board should be under-
taken at once is something that 
every Railwayman recognised, and 
any obstruction on the road to-
ward that- end should be  as  
promptly and cheerfully as poss-
ible removed.  

Time does not permit of a full and 
detailed criticism of the Bill as it 
has emerged from the Lower 
House, but it can be said in brief 
that while it could be greatly im-
proved, it is now in a much more 
acceptable form than at one time 
;appeared to be likely. 

The following are the items con-
cerning special payments and work-
ing conditions, the awards • on which 
will, in addition to rates of salaries 
and wages will be made retrospective 
from the 1st of July, 1919, the value 
of which, we believe, will be fully 
appreciated by our members and the 
service generally.  

What payment or allowance (if 
any) shall be made by reason of 
any condition of employment affect-
ing remuneration (but not including 
payments or allowances during sick-
ness- or in respect of accidents) such 
as the payment of allowance to be 
made— 

For overtime or emergency work 
For Sunday, holiday, or nig.ht 

work;  
For travelling or waiting tine.^ 
For relieving. expenses 
For 'travelling or incidental. 

penses;  

Ì 
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For expenses incurred and time 
occupied in transfer for re-
lieving in • higher positions; 

For work performed under spe-
cial conditions. in lieu of 
quarters; 

To enginemen, guards, and other 
officers and employees for 
the conditions associated with 
the running of trains; or 

To youths living away from home 
and may make awards with respect 
to any of the matters referred 'to' in 
this sub-section. 

R.  C.  Board Bill Passed. 
IMPORTANT AMENDMENTS 

CARRIED. 

We are glad to be able to report, 
before going to press, that .;the 
third reading stage of the R. C. Board 
Bill passed through the Legislative 
Assembly after a somewhat-chequer-
ed carrer, during which it has been 
considerably changed, both in scope 
and character, as a result of amend-
ments brought forward from _  both 
sides of the House, but principally 
by the Labor Party. 

There now appears to be ga good 
prospect of the Bill becoming law 
in a form that will be acceptable to 
the  Railway service, and it is hoped , 

that the long-looked-for -opportunity 
to present our case to a truly .Inde-
pendent Industrial Tribunal will soon 
present itself. 

Excessive Hours and the 
Overtime Curse. 
RELIEF IN SIGHT.  

As a result of recent representa-
tions to the Commissioners on the 
questions of excessive hours, abnor-
mal spread of shifts in suburban tra-
ffic for motormen and enginemen, ex-
cessive Sunday work, we have re-
ceived the assurance that these mat-
ters are to be gone into at once with 
a view to a remedy, representatives 
of the Association are to confer with 
the responsible departmental officers 
with regard to the better arrange-
ment of hours with a view to a 
prompt remedy, and the  Commis-
sioners have expressed their inten-
tion to do all within their power to 
prevent men having to - work ` long 

 spread of hours daily for less than 
a day's pay, and to put down the 
overtime and excessive hours, which 
have been the cause of much dis-
content. 

Another batch of 26 senior firemen 
are to be submitted for examina 
tion for drivers shortly, and we have 
been promised that enough driven 
Will be made to enable the -work -te . 

be  done without overtime or exces 
.ive Stinday work. . being dons. and 

to permit of men being relieved in 
time to prevent long shifts. Instan-
ces of excessive hours on duty and 
long shifts in succession the accumu-
lation are to be "supplied in writing 
by the  Association, and it is hoped 
that it will be possible to report a 
great improvement, if not the abso-
lute remedy of - the conipraint which 
have been showered upon the Execu-
tive from all parts of the State for 
some time past, and which have 
reached the limit in the past few 
weeks. Fuller details will be for-
warded in the News Letter, time and 
space not permitting a full report 
in this issue. - In the event of the 
desired reform not being achieved 
by the steps which are proposed to 
be taken we are to again approach 
the Commissioners. 

—o— 

Valedictory. 
Sale, Sept. 1s, 1919. 

A -  very pleasing event took place 
at the local Railway Station on Wed-
nesday afternoon, when a number 
of Railway men assembled for the 
purpose of bidding farewell and mak-
ing a presentation to Driver-in-
Charge H. Bottriell, who has reached 
the retiring age after 42 ,years of 
faithful service. Mr. A. Ross, ex-

"President of Traralgon Branch, oc-
cupied the chair, and in a few well-
chosen remarks; explained the ob-
ject of the meeting, He said he was 
personally acquainted with Driver 
Bottriell for the past 30 years, and 
could safely say without fear of con-
tradiction that he was one of tlìe 
whitest men he had come into con-
tact with, both as a comrade and 
an officer. The chairman then called 
on other speakers who wished to say 
a -few words. Mr. Loughridge, S. M., 
testified to Mr. Bottriell's many good 
qualities, stating that transportation 
movements had brought him in close 
touch with 'the driver-in-charge, Mr. 
Bottriell. He had always found him 
to be of an extremely obliging and 
kind disposition. He felt sorry we 
were losing such a good friend,  and 
wished him and his family long life 
and prosperity. Mr. Edwards, Mr. 
Scanlon, Mr. Gardiner and others 
spoke highly of " Harry," and found 
him guilty of  being a jolly good fel-
low. The chairman then called on 
Mr. Schonell to . make the presenta-
tion, who, in a very neat speech, 
carried out the duty admirably. He 
had much pleasure in handing to 
Mr. Bottriell a beautiful travelling 
rug, a case of pipes and tobacco-
pouch, as a Mark of the .esteem and 

 respect in,  which- he • was .held by 
his comrades. Mr.. Bottriell, feeling-
ly .responded. He had always done 
his best to give everyone a fair deal 
and realised to. the .fullest that he 
was leaving good and  true. friends: 

_Mr. .Bottriell and family intend to 
reside near Melbourne. 

QUESTION BOX. 
E.M.—How many "exceptions" are 

there to th'e rule that disc signals 
must not be passed at danger? 

Answer.—Two "exceptions." (a) 
When defective and authority is 
given verbally by the hand-signal-
man acting at the post or by the 
signalman; (b) During single line 
working over an obstructed double 
line when authorised by the patrol-
man. In both cases the train crew 
should observe the position of the 
points (also "slip joints" or de-rail 
block) before passing over them. 

E.M.—Is a green flag sufficient au-
'authority to pass the fixed signs 
applicable to road train is left in 
after shunting is completed? 

Answer.—The fixed signal should 
be placed at "proceed" if it applies 
to the line on which the train is to 
go; if it 'does not, then verbal per-. 
mission is necessary for a movement 
from - a siding to a running line or 
from one running line to another; 
but a green flag is sufficient author-
ity for a movement from one siding 
to another, or from a running line 
to a siding. 

How much "hand-brake power" is 
required (a) to secure a train when 
engine is detached on 1 in 50 grade; 
(b) to control a train down 1 in 50 
grade when the air-brake is inopera-
tive? - 

Answer.--(a) Every availab'_e hand 
brake; (b) one lever brake for 16 
tons; one "z" van brake for 50 tons; 
one six-wheeled bogie brake for 160 
tons. For any other grade the ap-
proximate "hand-brake power" re-
quired can be found as follows:-- 
"Z" van brake, same number of 
tons as the grade; lever-brake, one-
third of this tonnage; 6-wheeled bogie 
brake, three - times the tonnage for 
"z"• van brake:' 

Describe the  action of the exhaust 
steam injector? 

On opening the tender valve water 
will flow into the injector and pass 
out at the overflow pipe.  On open-
ing the exhaust steam- valve, exhaust 
steam passes into the main exhaust 
nozzle and is condensed, but imparts 
its velocity to the water; more ex-
haust steam then enters at a second. 
exhaust -steam nozzle, imparting a 
further supply of . energy. By then 
opening the supplementary steam 
valve, a jet of live steam is directed 
through the middle of the exhaust 
steam, reinforcing it sufficiently to 
give the required momentum to en-
able the jet of water to enter the 
boiler. The combining tube is con-
strùcted with a "flap nozzle," which 
provides for the overflow in the same 
way as  the "floating cone in the 
Gresham injector. When engine is 
standing or drifting it can be worked. 
as a live . steam injector by opening 
the auxiliary steam valve which sup-
plies live steam in place of the ex- 
haust ste*. . , 
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Annual Election of 'General  
^d  Officers and Managing  

Committee 	(Executive).  
Nominations for the offices of Presi-

dent, Vice-:President, and Treasurer  
of the Association will be taken at 
the Branch meetings on 12th Octo-. 
ber, as well as for the positions of 
Executive officers. Nomination forms 
are being forwarded to Branches, 
which must be signed by the per, 
son nominated, as evidence of his 
willingness to contest or accept the 
position. 

Attention is drawn to Rule 13, 
Page 13 of Rule Book, which reads: 
" No member shall be elected to 
these offices unless he be  of  good. 
standing, and stationed in the metro-
politan district, and shall have served 
as officer or member of Committee 
of his branch for at least two years." 
and Clause C. of the Rule 6, which 
reads, referring to election of Execu-
tive : " Twelve representatives from 
metropolitan sheds, elected by ballot 
by the members of the whole As-
sociation."  

Rule 13 reads : "And the • repre-
sentatives as specified in Rule 6, 
Clause C. shall be elected at the 
same time." The nomination form, 
signed by the person nominated must 
be in the hands of the General Sec-
retary not later than 9 a.m. in Thurs-
day, October 15th, to enable ballot 
cards to be promptly sent out. Ad-
vantage should be taken of the op-
portunity by those who feel that they 
can render good service to their fel-
low enginemen to nominate for elec-
tion to positions where an opportunity 
exists to show their interest in the 
welfare of their fellow followers of 
the footplate.  

10411XfXHt1XSXiNlitii~  

Some " Remedies " for the  

Worker.  
The Capitalist is seldom construc-

tive in his criticism of Labor. He 
is content to obstruct and slander  
every effort of the worker for better 
conditions, and those who take an 
active part therein. Slum dwellings 
and squalid streets are neither insani-
tary nor repulsive in his view; the 
eight hours system is a lazy, slack-
ers' shibboleth; a high wage drives 
capital out of the country and limits 
employment to the young and strong 
only. But profiteering is like the 
laws of gravity (except when it af-
fects the Free Trade Policy) ordain-
ed by Heaven! And the army of 
middlemen, brokers, commission 
agents, advertising agents, 	can- 
vassers, are, forsooth, 	indispen- 

sible workers in the economic sys-
tem. There are occasions, hewever, 
when he condescends so far as to  
admit that the worker has a claim  
to existence, and in his benevolent 
way, he. points out the path along 
which the worker should labor. He 
says the worker can get rich quick  
if he will only follow his Three 
Simple Precepts: " Thrift, Sobriety, 
and Industry." And he supplements 
precept by example :—The Romance 
of the Prime Minister's career, the 
life of Lipton who worked twenty 
hours a day and slept under his 
counter; Benjamin Franklin, who ate 
oatmeal and  drank water from the 
tap while his fellow printers went 
across the  road, etc., etc. 

That thrift is all very well as a 
habit no one will deny, but as a 
remedy for poverty it fails utterly—
would in fact only vastly increase 
the evil. Certainly a few thrifty 
men can save where the majority are 
spendthrifts, but if all men were 
thrifty all would be paupers, for no 
one can grow rich in a community 
of misers. Eastern countries, such as 
Turkey, Persia, India, and China, 
where the people are habitually 
thrifty, sober, and industrious, are 
decadent as nations, while the con-
dition of the people is simply ..rppall-
ing. The measure of their thrift, 
sobriety, etc., is the measure of their 
poverty.  

M. A. H. 

ittR(ftlitfitiilSAiXfilHttfltícSitiiK;liWaRiítíitti{Niiiti3ttil•  

Early Days in the Victorian  
Railways.  

(By George Brown.) 

The way the driver who forgot 
to put water in the boiler came to 
be on the engine was the result of 
an attempt to obtain- cheap labor.  
The Essendon Railway Co. had noti-
fied their drivers of a reduction of 
35. per day. The driver then gave 
a week's notice that he was leaving 
their service. They found this in-
dividual, who agreed to drive at the 
reduced wage. The Co. had then 
the front to send this man to ride 
on the engine to learn the road; and  
during the week that their driver 
had given notice of. The driver and 
fireman got off the iron steed at once 
and told the new man he could take 
the engine. The Company got some 
one to act as fireman, so.nothing else 
but trouble could be expected. 

The Government had then to Iena 
the Co. a reliable driver until they. 
!could find a better than the one that  
had proved such a failure. As they  
could not find one they had to re-
instate the old one and give him  
proper wages. 

Even in those early days there  
was a union or understanding 
amongst the old enginemen to pro-
tect themselves. And they paid the 
full wages to this driver until the 
Co. reemployed him. So this must 
have been the first strike of drivers  
and firemen in Victoria. 

Mr. Christy's report also throws 
some light on the amount of race 
traffic, as it is evident that Higgins' 
train could only have been a very  
short one, as the engine No. 10 could 
only pull about nine short four-
wheeled carriages; yet there was not  
sufficient length of siding for one 
train to shunt for another. It was  
thought that Higgins' train could get 
back in time to Kensington Junc-
tion before Jack's train arrived there. 
But the two trains collided opposite 
where Kimpton's flour mills are now. 
It appears one small engine ran all 
the race traffic in 1861. 

To be continued next issue. 

" Farewell Old PaI."  

Farewell, my trusty iron steed; 
For years wo've toiled together; 

But " science " now has wrought 
a change;  

Alas! now we must sever. 

It's over thirty years ago 
Since you and I first net, 

And parting with you, "Good old Pal," 
Just fills me with regret. 

They say you're going out of dato,  
And that you "lack the pace" 

That's wanted in these modern days, 
When all is "rush" and "race." 

So I must leave you now, Old Pal, 
To keep up with the times, 

And drive those new electic trains 
On our suburban lines. 

I know Pll miss your cheerful sounds 
Which I'm so used to hear—

The injuctor singing nicely, 
Your beat," so true and clear. 

And if at times things were not right, 
Your ills by sound I'd tell; 

'Twas then I'd get the fitters in, 
Who'd quickly make you well. 

We've romped 'through many happy 
days, 

And had our troubles, too; 
We have left the rails; yes, more 

than once, 
But somehow we've pulled through. 

I know the boys will treat you well, 
As I have done of yore, 

Reluctantly, again, Old Pal, 
I bid you au revoir. 
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