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UNITED WE STAND 
DIVIDED WE FALL. 

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

Our Programs may be 
equalled but 

Cannot be Beaten. 

THE LOCO THEATRE 
Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures 

PROGRAMME CHANGED TWICE WEEKLY. 

Victoria Street, NORTH MELBOURNE. 



01  iloutplatr. 
" They are slaves who will not dare 
All wrongs to right, 
All rights to share." 
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MANAGERIAL NOTES. 
" The Footplate " is published 

monthly. 
All Branch Secretaries and Execu-

tive officers are empowered to act 
as agents for this jeurnal. Hand 
your contributions, name and address 
to them. We do the rest. 

All matter intended for publication 
to be sent to the Editor, Mr. A. S. 
Drakeford, and -should be- addressed 
to Editor, "Footplate," Loco. Hall, 
Victoria-street, North Melbourne. 

Phone, Centi4a1 10235. 
Correspondents must attach their 

names and addresses, not necessarily 
for publication. No matter of a per-
sonal character will be published. 

Literary.—To eniure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper -only.- 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 
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EDITORIAL. 
THE VICTORIAN "PARIAH." 
The publication of the agreement 

entered into between the Melbourne Tramway Board and the Australian Tramway Employees' Association 
affords another striking example of the fact that experience is recognised 
by almost all bodies having control of men engaged in handling traffic as the main factor in determining rates of wages. 

The agreement reads:—Gripmen 
and conductors in their first year of service 11/4 per clay, second year of service 12/-, after lecond year of ser-vice 12/6. 

It is not our intention here to 
make comparison between the work of gripmen and conductors and loco. en-ginedrivers and firemen, for there is very little in the work of each that would make suitable ground for com-parison. 

That each man with more than two years' service as a train running man 
Is worth 1/2 per day more than the  

beginner is acknowledged by M.T.B. in the agreement, and, ind 
there is no reason to doubt the dem of the admission when on 
willing. to conclude that the Bo has only given the periodical 
creases because it wa,s unable 
resist the claims put forward by 
employees' association. It is a so princip e, and it is now admitted 
all the Railway Departments of A 
tralia in respect to the rates of 
of their loco. enginemen with the 
ception of Victoria. 

The two most recent awards g 
the rate of pregress from the m 
mum to - the ...maximum for fire 
and drivers at, in Tasmania, at 
years for firemen and six years 
drivers, and in New South Wales 
years for firemen and four years 
drivers, with a special rate for d vers covering 17 per cent. of the to number of 1/- extra per da 

In South Australia a driver can reach the maximum in nine years and a fireman in three; in West Aus-tralia a driver in four years and a fireman in a similar term; and in 
Queensland a driver in seven years 
and a fireman in twelve months. In all of these cases there are no re-strictions on enginemen reaching the 
maximum rates of pay for driving and firing with the exception of New 
South Wales, to the special grade at 18/- per day, and West Australia, 
which restricts the first class men to 85, a number that would give con-
siderably more than double the per-centage of first class drivers now ex-isting in Victoria. A glance at the seniority sheet of the Victorian Rail- 

ay Department will show that there are some hundreds of drivers on it whose years of experience would en-
title them to be classed and paid at first class rates in Queensland, New 
South Wales, Tasmania, and a great many in South Australia, and at least double the present number, if similar conditions were applied, as to the special classes of West Australia 
and New South Wales. Practically e whole of the permanent fireme 
would be receiving the first clas rates of pay in Queensland, Ne 
South Wales, Tasmania and Sout Australia, but the first grade i limited to 85 in Victoria. In nearl 
all cases outside Victoria it can b obtained without the heavy expens 
involved in transfer for promotion and it is safe to say that not in an case would a driver or fireman from 
any other State change places (if i were possible) with his Victoria 
brother, who is regarded, with goo 
reason, as the "pariah" of Australian enginemen. 

The claim of the Loco. Branch o the Victorian Railways that its sys-
tem is more logical and gives greater 
efficiency goes to show that efficiency and logical administration are syno-nyms for cheap labor and unbearable conditions. There are scores of su-pernumeraries employed EIS firemen here who would be classed as first class firemen, and would receive the 

the maximum rates of pay with holidays 
eed, amounting to, in most cases, 14 days; 
wis- here they are on the minimum rate for e is classified firemen, and get a maxi-ard mum of four days' holidays. That 
in- experience is considered to be of to value everywhere else in Australia in the the case of men handling trains, and und such an expensive power-producing by commodity as coal should be sufficient us- answer to any claims for the super-PaY iority of the Victorian sy'stem were it ex- not for the fact that regard for what 

is called "economy" has up to now ive prevented the application of fair 
ini-, play. 

men 
two 	

That it is an economical system 
might be demonstrated "on paper," for while it is sustained by regulations 

2; which prevent the payment of ex-for penses to men who are compelled to ri- live^ away from their families be-tel cause of the house famine, over which they have no control, but it is believed by every thoughtful Loco. 
Engineman that with the payment 
of transfer expenses, coupled with the 
unavoidable loss of efficiency caused 
by removing men from places where 
they are thoroughly familiar with 
every phase of the roads and work to places where that valuable know-
ledge has to be newly acquired is un-
economical as well as discouraging. 
It will bear repeating to say that 
there is a strong belief that the Vic-torian idea was introduced as a 
punitive measure while the men were 
disorganised after the 1903 strike, • and that is supported by the unden-
iable fact that despite the advantages 
claimed for it, it has never been 
adopted in any other Australian sys-
tem. If Victorian methods are right, 
then all the rest of the State Rail-
way Departments in Australia are 
wrong. Not only are the earning 
capacities of the Victorian enginemen 
much lower during a lifetime on the 
footplate, but they are subjected to 
unsettled living conditions that pre-
vent their becoming the useful citi-
zens in the community that they 
ought to and can, be elsewhere. It 

n will be within the power of the In-
s dustrial Board or Court to fix the w, rates of pay, but if the existing sys-
n tem of promotion is retained it will 
s be impossible for our enginemen to 
Y look forward to the settled and well- 

ordered life that adequate rat,es of e pay would make possible in other cir- 
cumstances. The Loco. Pariahs of 

Y Victoria look forward to the removal 
of the disabilities under which 
they have so long suffered, and a 

n, "new world" of which we have read 
so much could be created for them 
by the voluntary abolition of a too 
long existing scientific system. 

There are, roughly speaking, about 
300 of our boys to come home from 
the war yet-42 drivers, 111 firemen, 
161 cleaners. The majority of these 
will be accounted for when the Rail-
way Unit arrives home, which should 
he very soon now. 
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MONTH BY MONTH. 
As foreshadowed in last issue, the 

Industrial situation for July de-
veloped into a serious conflict be-
tween the Seamen's Union and the 
ghipping magnates, backed up by the 
Controller of Shipping, and one 
which had its effects upon practi-
cally all classes of the community, 
and on none more so than the daily 
wage earners. 

The question of whether the 
struggle might expand into a gene-
ral strike was one that excited con-
siderable anxiety, and was exploited 
by the dailies in every possible 
way, and afforded the "Age" an ex-
cellent opportunity to hold forth in 
large figures on the most prominent 
page of the paper the amount lost 
in wages to the workers by the 
strike. 

It would be interesting to the 
public if the "Age" would busy it-
self giving some information as to 
the amount of lost profits to the 
shipping "kings of the ring." 

Despite the lack of reliable figures 
in that direction, and the assurance 
given by the Government that the 
shipowners were behaving "hand-
somely" with regard to the 'charter 
money," there is no doubt that the 
stubborn fight of the seamen for the 
conceding of their four cardinal 
points caused them to think 
seriously of the barnacles that were 
collecting on their ships' bottoms, 
even though the Government may 
have had to call upon the general 
public to "foot the bill." 

The mere sending of an official to 
gaol to give him an opportunity to 
get regular meals and sleep, free 
from the thoughts of pressing griev-
ances, suffered by the members of 
his union, does not nowadays force 
men to give up the ghost while 
fighting a good cause, and while it 
may be a handy weapon for a Tory 
Government to have about the place 
to deal with a man who feels it to 
be essential that he should voice the 
principles laid down for him by the 
great majority of his members, it 
does not affect the men like it 
might have done in less enlightened 
days. 
FREE BARGAINING OR HAMPERED 

ARBITRATION. 
That the men should have gone 

into Court for a settlement was no 
doubt a natural attitude for a Go-
vernment with Senator Millen at its 
head to take up. That the seamen 
should refuse to take their case to 
Court was just as natural in view of 
the decision of the High Court that 
claims cannot be varied during the 
currency of an award. 

To the average worker it seemed 
as though a settlement was not (in 
the early stages, at least) desired by 
Admiral Clarkson unless it came 

through the agency of a Court 
which could not on the face of it 
give the seamen what they asked 
for. Such tactics may be good 
enough to deal with dissatisfaction 
in the Navy, but hardly suffice to 
bring back men to man ships in the 
mercantile marine which have been 
abandoned because of conditions of 
work and wages which, while 
loyally tolerated during the currency 
of the fighting period of the war, are 
a disgrace to those who are re-
sponsible for the carrying on of 
Australia's coastal shipping trade. 

A bright spot in the murky situa-
tion was the way in which the gene-
ral body of unionists rallied to the 
call to feed the hungry and helped 
to clothe the needy. 

Great and good service was and 
still is being rendered by the Trades 
Hall Relief Committee and by the 
Wharf Labourers' Union, and, hard 
as it was for many to have to accept 
relief, the knowledge that it came 
through union channels made it a 
little less difficult to bear. 

At the montent of writing, it looks 
as if there is every prospect of a 
satisfactory settlement coming from 
the Conference agreed to by the Go-
vernment and arranged at the out-
come of the Federal Conference of 
Australian Trade Unions, followed 
by a general cleaning up of the 
industrial troubles outstanding 
throughout Australia. 

THE NEED FOR A CLEAN UP. 
From time to time we have heard 

of the Win the War Government's 
desire to bring about better relations 
between Labour and Capital. An ex-
cellent opportunity presents itself to 
prove its sincerity. Labour will have 
to be taken in on an equal footing, 
and given the right to deal direct 
with those in control of industry if 
we are to be free from the indus-
trial troubles that are now of almost 
daily occurrence. 

There is room for the setting up 
of an Industrial Conference that 
will allow of a thorough investiga-
tion into the relationship at present 
existing between employer and em-
ployed, which generally is accepted 
as exploiter and exploited. That 
such a conference could bring forth 
some better method of dealing with 
or preventing industrial strife if a 

'sincere effort is made on both sides 
is beyond doubt 

The long delays caused by the 
present methods of arbitration point 
not only to the need for improve-
ment but for the introduction of some 
quicker and more effective method to 
tide over the time till the workers 
will use their legislative powers to 
take control of industries, not for 
profit, but for use. The principle of 
collective bargaining may do in the 
meantime, but the Arbitration 
Courts, as now constituted, seem to 
have passed the limit of their use-
fulness. - 

The blame of this, however, lies 
with the general public, which re- 

fused to grant the extended powers 
asked for on two occasions. 

There is not much doubt about 
how a referendum on the subject 
would result now the Australian 
people have been taught a lesson 
that has been well learned in the 
hard school of experience. The 
policy of one "Liberal" State Go-
vernment putting the responsibility 
for allowing profiteering- to continue 
on a "Liberal" Federal Government 
will not go down even when the 
game of battledore and shuttlecock 
is made interesting by a hypocriti-
cal criticism from the daily papers. 
GET READY FOR THE ELECTIONS. 
Everything augurs well for a 

change of Government at the next 
elections, provided the workers do 
not let themselves be hoodwinked by 
the agents of their enemies, whose 
columns are but the "dope" chan-
nels whose inky missions are to keep the 
collective intelligence of the workers 
deadened or divided. For the next 
12 months it will be well to look well 
into every sectarian or Bolshevik cry 
before accepting the political doc-
trine served up by our opponents. 
The socialistic tiger, the breaking of 
the marriage tie, the dividing up 
every Saturday night, and other 
*bogeys have had their day, and Win 
the War and I.W.W. will not answer 
for the coming fight. It will be Bol-
sheviks, Sinn Feiners, or One Big 
Union that will be used to prevent 
one big political opinion being 
formed for the next twelve months, 
but there is a hopeful tendency for 
the exploited classes to join hands 
and votes in a united effort to dis-
place those who have had an oppor-
tunity to govern and have failed to 
make good use of it. 

Those of our members who are in 
the A.L.P are reminded that the op-
portunity to select suitable candi-
dates in many constituencies is pre-
senting itself from time to time, and 
the selection of candidates to con-
test the Senate seats will be pro-
ceeding shortly. Ten candidates 
were originally in the field, but 
owing. to the death of .Mr. Andrew 
McKissock, ex-Senator and organiser 
for the A.L.P., it is now reduced to 
nine, amongst whom are several 
well-known and well-tried politicians 
and some of the best-known indus-
trialists in the State. 

Don't only satisfy yourself by se-
lecting good men, but go further and 
help to make their return at the top 
of the poll certain. 

An intelligent and cohesive use of 
the franchise at next election will 
give the opp6rtunity of having the 
question of the value of political ac-
tion tested, and it is up to those who 
stand for evolutionary as against re-
volutionary measures to take the op-
portunity of educating their fellow-
workers froin that state of apathy 
which is the cause of the major part 
of their troubles, and is their greatest 
enemy. Prepare for possible poli- 
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tical emergencies. 	The Conserva- 
tive Cabinet is not a happy family, 
and Billy Hughes is on the way 
home. 

THE " TRIBUNAL" IN THE MAKING' 

By the time this issue is published 
the draft of the proposed Bill for the 
creation of the long-waited-for Inde-
pendent Industrial Tribunal for Rail-
waymen should be in the hands of 
our State legislators. Its appear-
ance is anxiously awaited, and its 
clauses will be carefully scrutinised. 
It is hoped that the Government will 
embody in its Bill provision for any 
award as to rates of pay and condi-
tions of labor being made operative 
from at least the 14th of May, when 
it publicly admitted that an inde-
pendent tribunal should be granted. 

The question of having to go back 
into the past financial year should 
not be considered a valid reason for 
denying railwaymen further increases 
which should have been granted as 
from April 1st, 1918, had the pro-
mised revision of the basic rate been 
fulfilled, nor should a Govern-
ment attempt to take advantage of 
the fact that railwaymen gave first 
consideration to their employers—
the public—in carrying on their cam-
paign by constitutional means. The 
men have been patient beyond re-
proach, unless it be from their more 
militant comrades in other callings, 
who regard it as a sign of that class 
of caution which lacks courage. If 
a full recognition of their responsi-
bilities to the public, conscientiously 
acted up to by the rank and file of 
railwaymen, is worth anything at all, 
then it merits a fair deal, and if it 
has not been granted in the past, 
there is now an opportunity for the 
advocates of the observance of law 
and order against that of direct ac-
tion to show their appreciation and 
sincerity. 

The conclusion has been forced 
upon many that it is only those who 
are prepared to put up a fight for a 
fair thing that get it, and the ranks 
of those who are forced from their 
natural inclinations by the logic of 
the happenings in the industrial 
world of recent years are being 
gradually but surely strengthened, 
and there are many who openly ad-
vocate the necessity for the creation 
of a power and transport alliance of 
workers as a defensive measure 
against the inroads made by the at-
tacks of the uncontrolled profiteer. 
That such an alliance would have to 
be reckoned with goes without say-
ing, but that it should have to be 
formed for the purpose of securing 
for railwaymen access to the Arbi-
tration Court, from which, because of 
its technicalities and limitations, the 
more advanced unions shrink, would 
be a travesty upon the industrial 
policy upon which the voters of Aus-
tralia have definitely declared se 
often.  

"A FAIR THING EXPECTED." 
A fair thing is asked for and ex-

pected, and nothing less will satisfy 
men who have waited for years for 
it to be given, and upon the concep-
tion of what the Victorian Parlia-
ment considers to be a fair thing 
rests the railwaymen's future pros-
pects. 

If the Government is sincere, it 
should not be long before the Bill be-
comes an Act, and the long withheld 
opportunity for justice be at last 
within reach. 

Any objection that may be raised 
as to the feasibility of applying in-
creased rates of pay that will be 
granted by the Board or Court for 
overtime, nightwork, etc., are easily 
answered by the action taken by the 
American Director-General of Rail-
roads, when he made his now famous 
general order 27, on May 25th, 1919, 
which brought about the recognition 
on the great U.S. railroads—the re-
cognition of eight hours as a basic 
day, and made the increased pay-
ments for all time worked applicable 
as from 1st January, 1918. 

On April 10th of this year supple-
ment No. 15 to general order 27 was 
issued by Walker D. Hines, appointed 
as Director-General of U.S. Rail-
roads, and effective as from January 
1st, 1919, declared:—"All time worked 
in excess of eight hours' continuous 
service in a twenty-four hour period 
shall be paid for as overtime, or the 
minute basis, at one and one-half 
times the hourly rate, according to 
class of engine. . . . This rule is ef-
fective April 10th, 1919, but in cal-
culating back pay from January 1st 
1919, overtime accruing under former 
rules, after (8) eight hours' service, 
shall be paid at one and one-half 
times the hourly rate." 

The railways under Government 
control in U.S.A. cover all roads 
operating over 100 miles of line, and 
if back pay for overtime rates fixed 
in April could be applied on those 
railroads as from 1st January pre-
ceding, there is no answer to the 
argument that any increased rate de-
cided upon should be applied here in 
the same way as to wages, unless it 
is the wish of the powers that be to 
make the desire to avoid justifiable 
expenditure take the place of a fair' 
deal. There is no reason why an 
Australian engineman should be 
treated any worse than his American 
brother, except it be that he has 
earned worse treatment by lack of 
proper attention to methods of or-
ganisation. 

A GRIEVANCE BOARD REQUIRED. 
The results of the recent deputa-

tion to the C.M.E. have brought forth 
expressions of disappointment from 
nearly all branches, and it is clear 
that the feeling for the establishment 
of Grievance 13oards to deal with 
many ( the disadvantages under  

which we labor will be stimulated 
thereby. 

The present method of presenting 
grievances for remedy is slow and 
cumbersome, at least so far as effect-
ing remedies are concerned, and the 
amount of time lost and energy ex-
pended certainly is a serious drain 
upon the resources of the Associa-
tion, as it must also be on the time 
of the officers of the Department. 

That questions of interpretation 
will always arise goes almost with-
out saying, but it is strongly felt by 
enginemen that less complicated 
phraseology and a return to simpler 
language would remove some of the 
causes of complaint. 

A Board on which the employees 
would have equal representation, 
such as the Railway Board of Ad-
justment in America, to which all 
questions in dispute as to interpre-
tation or application are referred, 
would save the time of administra-
tive officers and union representa-
tives alike, and produce a feeling 
amongst the men that their interests 
would receive prompt and full considera-
tion. 

The difficulties experienced at pre-
sent can be largely overcome by the 
Board or Court to be created being 
given power to interpret its own de-
cisions, and Parliament can, by grant-
ing this, improve greatly upon exist-
ing methods. 

MOTORMEN'S MATTERS. 
Electrification matters have been 

held in check lately, mainly owing to 
the strike, but if the seamen return 
to work this week a completely elec-
trified service will shortly be in 
operation on the Essendon-Sand-
ringham line, and the conversion of 
the St. Kilda and Port Melbourne 
lines will rapidly follow. The motor-
men have had many grievances to 
contend with, some of the shifts that 
they were called upon to work being 
unfair, as well as contrary to regu-
lations. Some of them have since 
been remedied, but there is need for 
further improvement, and efforts 
have been and are still being made 
to have the motormen's cabs made 
more comfortable. 

During wet and windy weather the 
rain and draughts beat in in a man-
ner that makes the job a misery, but 
one that could be easily remedied 
with a little expense and trouble. It 
should be possible to provide mats 
for the floor or foot-warmers, that 
would prevent the chills arising from 
a fixed sitting posture, and it is a 
common sight to see the great news-
papers, of Collins street production, 
taking the place of doormats and 
draught preventers, for once serving 
a useful purpose. 

The latest information available 
goes to prove that in America and 
England, where railway services are 
converted from steam to electric 
similar rates of pay are fixed fc 
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motormen as for loco. enginemen in 
passenger service, with similar mile-
age limitation for a day's work. There 
are no good reasons for a reduction 
in rates of pay, but with only one 
man at the business end of 'the 
train instead of two, the sense of re-
sponsibility is rather added to than 
decreased, which, despite mechanical 
contrivances, constitute an argument 
for increased rates of pay. 

It is hoped to have the very latest 
information available when the rates 
of pay and conditions of work are 
being enquired into, and the know-
ledge gained by men v,vho have had 
a lengthy experience of what were 
regarded by many as the finest steam 
suburban service in the world, should 
afford an excellent cause for com-
parison. 

A number of replies to matters put 
forward by recent deputations have 
come to hand, and will be forwarded 
for the information of members in 
the next News Letter. Members 
are reminded that the municipal elec-
tions will take place about the end 
of August, probably before the next 
issue of the -Footplate," and that 
the opportunities of putting new and 
democratic blood into the municipal 
life of Victeria should not be neg-
lected. Be on the roll, rand go to 
the poll is a good motto for every 
railwayman who wants to improve 
the lot of himself and those depen-
dent upon him. 

Another batch of senior firemen 
is to be examined for driving, and 
it is hoped that they will all get 
through. Extra 'drivers and extra 
firemen are badly needed to cope 
with the conditions created by the 
influenza epidemic. 

1114V4.91f4V9.`44V9S4V4r,t4.M.,VMMMEagMCZ 

Join the 

LOCO SELF-DENIAL 
FUND. 

No Entrance Fee. 

Contributions, fid. per Week 
Benefits, 11 per Week 
Death Levy, ls. per Member 
Over 800 Members have joined 

this Fund. 
Get a Rule Book on joining. 
Rules must be strictly comf lied with. 

Do it Now and Help Yourself. 
V. CROWLEY, Secretary, 

38 Chapman Street, North Melbourne. 

BRANCH REPORTS. 
A.RARAT.—The ordinary meeting 

of the Ararat Branch waS held in 
the driVers' room on Sunday the 
13th. Comrade C. Jones occupied 
the chair, there being a poor at-
tendance :of members present. One 
new member was elected. The 
report of the deputation to the C.M. 
E.. was read, and members were 
pleased to see that consideration WaS 
to be given to several items. Cor-
respondence• from .the .clea.ner at 
Mount Gambier was sent oh to fhe 
Executive, with a view to knocking 
out the 1ong hours being worked by 
him. Another item from this Branch 
for the 'Executive wa•-; the running 
.and loa-d of the 9.45 a.m. pick un 
goOds horn Geelong te Ararat. This 
job has. been .running our men •into 
14 lours on duty', so there is ample 
room for some • improvement here. 
Would like to remitid the members 
t,hat our meeting. is timed to start 
at 10.30 a.m. OT1 the second Sun-
day in the month., and the officers 
wduld be pleased to see a few more 
at the meetings, to show that they 
are taking an interest in their own 
and the Association's welfare. 
you have a grievance, bring it to 
ihe meeting, and if it cannot be 
remedied, we will not make it worse. 
We were pleased to see that our 
General Officers were keeping a 
close watch on the industrial situa-
tion, and thus sa.fe:.,ruarding the in-
terest of our members.—A. E.Finch. 

BALLARAT.—The monthly meet-
ing held in Drivers' Room, July 13. 
Mr. J. Skewes in the chair, and a 
good attendance qf members. Cor-
respondence from the General Sec-
retary and the V.R.U., Ballarat 
Branch, requesting a joint quarterly 
meeting for the discussion of mat-
ters of mutual interest.—It was de-
cided to accept that invitation. The 
news letter and the report of the de-
putation to the C.M.E. were listened 
to with great interest, and it was felt 
that whilst some of those items, 
which were refused, will still have 
to be fought for, being of vital in-
terest to all enginemen, members 
appear to think that the Classifica-
tion Board, with an independent 
chairman, will have power to deal 
with those items, and in a more 
effective way. The question of most 
conceen at present is: When is the 
Board going into harness? Such 
items as self-trimming bunkers, ex-
haust in ashpan, spouting on cab, 
could all have been rectified in their 
infancy were it not for the faulty 
practice of the department in choos-
ing drivers for the breaking in of 
new engines. A driyer should be 
chosen who would be alert enough 
to see and report on, also suggest, 

improvement in the design of the 
first engine of a cfass, and thereby 
saving the cost of altering a number 
of engines. There are many altera-
tions required on DD and A2 engines 
to give that degree of comfort in 
doing one's work which would, 
the earlier stages, have been im-
proved on at small cost, such as the 
position of the hand brake on engine 
and tender, the bunker door, the old 
and new design of A2 tender—in the 
one the' bunker is too far away, in 
the new the bunker is too near—and. 
many other improvements could 
have been suggested and made if it 
were given our Association the 
power to select the men who should 
break in new engines. 

The deputation to the Loco. Fore-
man on matters arising from ttie 
meeting in May and June reported 
that all our requests were granted. 
A protest was tabled, complaining of 
the severity of the examination of 
firemen, by Mr. Ryan. Practically all 
firemen have been reported to Mr. 
Lorimer as being "dull." 

An accident having happened in 
the shed, whereby Mr. Remington 
had the misfortune to break a teg, 
was the' cause of bringing under 
notice the necessity of having a 
"litter" ambulance supplied and kept 
at the loco. sheds. 

A few items were -tabled to be for-
warded to the "executive, to be 
brought before the C.M.E. Other 
items of local interest only con-
cluded the business, and the meeting 
closed at 5.10 p.m.—F. J. BADEN-
HOPE. 

BENALLA.—The ordinary monthly 
meeting was held in the Drivers' 
Room on Sunday, 13th July. Attend-
ance fair, but there is still room for 
a few more. The big wheel firemen 
have the best average attendance, 
50 per cent. per meeting for the half-
year. If the other grades would only 
emulate their performance we woulcl, 
have bumper meetings. Perhaps the 
cold weather kept away a few arder.t 
souls from to-day's meeting. Com-
rades Richards and Peel, of North 
Melbourne, on loan at this depot, 
were present at the meeting, and 
were more than welcome. The result 
of deputation to C.M.E. provided a 
subject for debate, and the hope was 
expressed that some of the deferred 
decisions would be favourable to us, 
especially the question of ash pits at 
Euroa. This branch has been fight-
ing that question since 1886, and we 
are •more than pleased that at last, 
after 33 years, that we have at least 
a little hope of our reasonable re-
quest being granted. 

It seems that this depot is catch-
ing the complaint so prevalent at 
Seymour, namely, a shortage of 
sponge cloths, several crews having 

.lbeen told that there were none in 
stock, but that if they called next 
week they might be lucky. 
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Owing to heavy coal traffic we 
have here on loan from North Mel-
bourne two crews and five cleaners. 
A practice that is becoming serious 
in this shed is the failure to send 
relief if there is a possibility of the 
train getting home under 12 hours. 
On every shift there is at least one 
cleaner qualified to act as fireman, so 
there does not seem much excuse for 
having a firemam working ten aryl 
cleven,hour shifts. Another thing 
that promises to be anything but a 
blessing are the night shifts that are 
being worked, and a promise of 
worse in the near future. The coal 
lumpers transferring the coal from 
the New South Wales trucks to the 
Victorian trucks finish work at 5 
p.m. So as to get the coal to Mel-
13ourne in the shortest possible time, 
coal trains will leave Benalla for Wo-
clonga at 10 p.m. and 11 p.m., return-
ing. from Wodonga at 3.30 a.m. and 
4.30 a.m., with four trains to cross be-
fore they reach Benalla. As the coal 
siding is only one mile from Wo-
donga, and if required all the coal 
could be in Wodonga by 6 p.m. Is 
this economy or just a desire to have 
men working night shifts. We fear 
the latter, as there seems to be no 
economy, considering that the coal 
will be leaving Wodonga when it 
ought to be on the way to Seymour. 

• Comrades Truyeman and Barratt, of 
the local branch of the V.R.U., at-
tended our meeting to solicit our co-
operation in an endeavour to raise 
funds to help alleviate the distress 
existing in Melbourne at the present 
time owing to unemployment, etc. It 
was resolved to take up a collection 
on pay day, and three members were 
nominated to act with the V.R.U. re-
presentatives in calling a public 
meeting to arrange for a thorough 
canvas of the town, and to take any 
other steps necessary. Meeting closed 
at 5.15 p.m. 

Cleaner L. Bagley has just re-
sumed duty after three years of ser-
vice with the A.I.F. We are pleasel 
to see him back and looking well. It 
was reported here that he had gone 
"west," consequently our surprise 
when he turned up as well as ever.-- 
P. CORBOY. 

CENTRAL.—The ordinary branch 
meeting was held on 13th inst., when 
the attendance was splendid. Three 
items of correspondence from the 
C.M.E. relative to towels and mir-
rors at "bush huts" (politely known 
as rest houses), packer and trimmer 
at Port Melbourne, and reporting 
for duty after illness, were received. 
As we got the replies we expected—
nothing in each case—we weren't 
disappointed. A long letter of griev-
ances relative to the electric run-
ning was dealt with. All members 
warmed up on the treatment meted 
out to the motormen. They rightly 
considered that with the new, up-to- 

date mode of traction, good condi-
tions for the employee would be 
granted. But once more the re-
liable daily-paid servant was for-
gotten. However, the Executive will 
look after this. Case of injury pay 
frorn Driver G. A. Tregear, and a 
case of punishment from ex-Driver 
R. Charles, were sent on to the 
Executive. The hard running on 
some suburban shifts at Port Mel-
bourne was dealt with, and is to be 
sent on to Executive. I have no 
hesitation in saying that the present 
running on the suburban, with bad 
coal and engines in bad order, is 
enough to kill a horse. The news 
letter, and alterations to rules, were 
read, and three items brought for-
ward for the Grand Council agenda 
paper. The President reported re 
the strike, the action of the Execu-
tive in asking Mr. Drakeford to no-
minate for the pre-selection ballot 
for the Melbourne (State) seat, the 
shortage of drivers at North, the 
position of leading cleaners, the 
examination for driver foremen, and 
the meal allowance. This latter 
item caused many questions to be 
asked, as a par. in the weekly notice 
was difficult to interpret without 
Reg. 64. In fact, this is another 
case for stating things so that em-
ployees may understand them. Any 
instruction or regulation should not 
be open to more than one reasonable 
interpretation. A collection was 
taken up to assist the wharf la-
borers, and it was unanimously de-
cided to assist those out on strike 
and others in distress. Mr. J. J. 
Fraser was elected a member, and 
two candidates were nominated. A 
number of items relative to the 
cleaners' welfare, and also a light-
work roster of three shifts, were 
left in the branch officers' hands to 
attend to. I am pleased to see my 
comrades in the country deploring 
the results of the deputation to the 
C.M.E. The deputation to the Com-
missioner produced very little 
either. The days of deputations are 
gone. Cap in hand has been d,one 
to death. When industrial unions 
are up against the dead-end, then 
they must take an active interest in 
the political fight, use the franchise, 
make your vote felt, and don't ex-
pect the union to do everything for 
you. In the first place, a union can 
oply go as far as its members will 
allow it; and in the second place, 
it cannot go the whole way indus-
trially. It must have political help, 
and if every man and woman is not 
prepared to give it this, it cannot 
carry "you to where you expect. I 
overlooked a letter of thanks from 
Driver- T. Bowman. I regret having 
to report the death of another com-
rade and an ex-President, Driver W. 
Regan. He fell a victim to "flu."— 
H. J. HIGGS. 

DIMBOOLA.—The usual monthly 
meeting was held on July 13th, a fair 
number being present. The Presi- 

dent in the chair. A few items of 
local interest were dealt with and 
deputation appointed to wait on 
fitter in charge. A good deal of dis-
cussion took place over one item in 
news letter, viz., three-hour average 
for cleaning engines, which all pre-
sent were unanimous in condemning 
as insufficient. 

A pleasing incident, showing good 
feeling, and worth recording, hap, 
pelted since the meeting. A promi-
nent member approached the Secre-
tary and asked if anything were be-
ing done for "Mr. Blank," and was 
told not yet. "Well, he deserve3 
something, and here is my 'bit' to-
wards it," another member handing 
in his bit also at the same time, ex• 
pressing similar sentiments. — F. 
GRAY. 

KORRUMBURRA. The ordinary meeting 
was held on July 13th in very in-
clement weather, which, with sick-
ness, prevented as good an attend-
ance as there otherwise might have 
been. To counteract the cold, some 
good Samaritan had built a bonfire 
in the room, and it was in full blast 
at 10.30 a.m., raising the temperature 
from below zero to about 212 degrees 
Fahrenheit. In spite of this there 
were no heated arguments. The re-
port on tile deputation to the C.M.E. 
was disappointing, and clearly shows 
that economy has run amok, and 
scattered commonsense and fairness 
to the winds. It is to be hoped that 
the R.C. Board will deal more sym-
pathetically with such matters. In 
consequence of frequent running of 
trains tender first after dark we are 
asking for the C.M.E.'s ruling as to 
whether a special. train circular is 
sufficient authority to run tender 
first after dark in contrairention of 
general appendix, page 242. 

Several members have been on 
sick leave lately, and this emphasises 
the urgent need of the self-denial or 
relief fund, which is to be established 
here this month. Fireman George 
Thompson is suffering from a general 
breakdovvn in health and is ordered 
three months' rest. Is it any wonder 
when, under present-day conditions, 
a fireman must be the physical equi-
valent of a horse, and have a heart, 
not of oak, but cast iron, warranted 
not to break, in addition to a saintly 
disposition? 

The "flu" still rages, but happily no 
deaths have occurred to members, 
yet the resultant loss of time is a 
matter requiring very serious con-
sideration in these days of profiteer-
ing.—LEO. DATSON, Branch Secre-
tary. 

MARYBOROUGH.—The monthly 
meeting of the Maryborough Branch 
was held in general waiting room, 
railway station, on July 13th. There 
was only a small attendance, and Mr. 
R. Cornall occupied the chair. There 
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was not a large amount of business 
done—a few local items, and a few for 
executive. Members here received 
further disappointment at the result 
of the deputation to C.M.E. 

The number of sponge cloths are 
being reduced at this depot. VVe 
used to get two, but now the store-
rnan says we will have to take one 
or they will not go round. The 
sponge cloths that are issued are very 
poor quality, and the longing for the 
waste to be again given to engine-
men is daily growing stronger. 

A start has been made here to 
work off the holidays, and ,owing to 
the demand on firewood things are 
kept going. 

We have made a start here 	to 
increase efficieny in railway working, 
and to that end an iristitute class has 
been started, with Mr. R. Cornall in-
structor. — F. CHAMBERLAIN. 

PORT MELBOURNE. — Despite 
rumors of an early dissolutiOn of 
our shed we are, like "Johnny Wal-
ker," still going strong, and on pre-
sent a.ppearances we are good for a 
while yet. Slowly electric trains are 
being installed on the "Sandy." No-
thing meteoric in the conversion 
from steam to electric traction up 
to date. It is probable that by the 
time the next "Footplate" appears 
steam will be a thin.g of the past. 
It is expected that the "electrics" 
will start running on the St. Kilda's 
on 3/8/19 with a lighter type of train 
than in use on the "Sandy " One 
motor coach on the "Sandy" train 
weighs 68 tons, and there are three 
at least in every complete train of 
the "Tait" train pattern. The ones 
to run on the St. Kilda are of the 
swing-door pattern, and consider-
ably lighter. 

We still have a lot of men off with 
the "flue." Do not know of any 
very serious cases. Out at Oakleigh 
only the old "veteran," Joe Harris, 
was left on the job; all the other 
drivers being hors de combat—left 
the job or something. 

Billy Banks, of Port, and Mick 
Gilmore, of Oakleigh, retired during 
the past month. They carry the 
good wishes of their many friends 
for long life and good health. Jimmy 
Young is still off duty through his 
injury. The many friends of "Dusty" 
Rhodes will learn with surprise that 
he is in hospital with an affliction of 
the eyes. Grave fears are felt that 
he will lose his sight. A severe cold 
in conjunction with an old injury 
to the eyes, caused by washing out 
a pan, the hot ashes coming over his 
face, some years ago at Ararat, is 
responsible for his present condi-
tion. Carl is an old executive mem-
ber. We trust medical skill will pull 
him through and restore him to us 
again in his old cheery self. 

With all the sickness about the 
self-denial fund is being hit "hard 
to leg." Special levies have been the 
•order of the day. While some are  

inclined to growl at these levies, 
those who are fortunate not to have 
had to call on the fund ought to re-
member that the dole given by the 
fund, small as it has been, has given 
great assistance to some of our 
members in a time of urgent need, 
and should consider themselves 
lucky •not to have had to call on the 
fund, and I hope all members will 
meet the collector with a smiling 
face and pay right up in view of the 
urgent need.—C. H. MORRISON. 

SEYMOUR. — The half - yearly 
meeting was held in the usual place 
on Sunday, the 13th, at 2.30 p.m. A 
good attendance of members pre-
sent, notwithstanding the large 
number of members down with the 
"flu" and the exceedingly cold and 
wintry weather. The items of depu-
tation to CALE. were discussed to 
some length, also alteration to 
rules. Another item which came in 
for considerable discussion was the 
honour board. Collectors are ap-
pointed and supplied with lists. The 
committee are looking forward to a 
liberal response to this worthy ob-
ject. The chairman and secretary 
are the collectors, and full particu-
lars can be had on applying to the 
above. Members are more con-
vinced that an Industrial Board is 
the only place to obtain redress for 
the many anomalies under which we 
are working, and expect big things 
from the independent chairman. . 

The attitude of some members of 
this Branch calling themselves good 
Unionists towards an individual who 
openly boasts of his achievements, 
while fellow workers were out on 
strike on three occasions is, to say 
the least of it, surprising. 

While it is within the rights of 
any mau to pick his company, he 
must expect to be judged by the 
company he keeps, and it should 
be possible for any decent Unionist toiavoid 
making friends and boon companions of 
men who openly boast of the hard 
knocks they have given to the prin-
ciples of Unionism generally. 

One can only think that it is done 
from lack of knowledge rather than 
from intention. If not, where does 
the value of the brotherly feeling 
of Unionism come in? 

Wake up, comrades, and live up 
to the. principle of preference to 
Unionists. 

J. S. PEARCE. 

STAWELL. — Our last monthly 
meeting held Sunday, July 13th, in 
Drivers' Room. President in chair, 
and a good attendance present. The 
news letter containing report of de-
putatoin to C.M.E. was read, and 
hardly any comment passed on it,as 
mem.bers knew what to expect after 
their experience of the first portion 
of deputation's report. The Secre-
tary read half-yearly statements, 
which, I am sorry to say, show a big 
decline from result obtained at end 

of year 1918. Of course a little is due 
to influenza and sickness, but a lot is 

.due to indifference. A drop from 99 
per cent. to a little over 83 per cent. 
is too bad six months. A few 
minor matters were dealt with, and 
foreman to he interviewed about 
dirty condition of boilers on 14 up 
from Dimboola. 

The examining officer, Mr. Ryan, 
was here during month, and stood 
three of the cleaners down. Refer-
ence was made to this at meeting. 
and exception taken to Mr. Ryan 
asking cleaners before examination 
if they were members of the class. As 
men mostly concerned were not pre-
sent, no action was taken. The Pre-
sident closed meeting before 4.30 
p.m., the earliest for some time.—J. 
GEANEY. 

WONTHAGGI.—The last meeting 
of the branch lapsed owing to the 
fact that members did not turn up in 
sufficient numbers. This is a com-
plaint that this branch suffers rather 
badly from. We trust to remedy it 
some time in the future. 

Change-over trains are still run in 
a haphazard way from here. The 
trouble seems to be that one end of 
the line arranges matters without 
the knowledge of the other, but as 
it does not inconvenience either 
party much, and only the trainmen 
suffer the annoyance of being sent 
beyond the original destination, un-
expected long hours of duty, a spoilt 
and wasted meal at home, it does not 
bring anything else than an expres-
sion of regret or a sympathetic smile 
when an objection is lodged with the 
responsible officers. 

It is proposed to place an honor 
board in the Drivers' Room as a tri-
bute to the men who have enlisted 
from this depot, but the effort pro-
gresses very slowly. 

No definite ruling can be got as to 
the duties of the driver or drivers 
on the 5.10 a.m. up goods, who have 
to examine their own train. We would 
like to know if we are supposed to 
examine the train or test brakes 
only. It seems to be a matter that 
puzzles more than the drivers. 

We are pleased to note that "The 
Footplate is getting better and 
brighter, also that it is paying its 
way.—W. J. STIBBS. 

Members are reminded that before 
next issue the municipal elections 
will be held. An opportunity to ob-
tain a voice in municipal affairs pre-
sents itself at Stawell by voting for 
Comrade Bill Nolan, and at Essen-
don by voting for Comrade Clive 
Walker (V.R.U. Councillor) for the 
Moonee Ponds Ward. Don't forget 
to go to the poll, and take your fel-
low Labor ratepayets with you. 
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OBITUARY. 
DEATH OF MR. W. O. REGAN. 

EX-PRESIDENT OF THE FEDERA- 
TION AND VICTORIAN 

DIVISION. 

The news of the death of .an old 
and valued worker in the interests of 
the Association, in the person of 
Comrade W. O. Regan, a former 
President of the Federation, and for 
two years President of the Victorian 
Division, will be received with sur-
prise and deep regret by those who 
knew him, both in this State and the 
other Divisions of the Federation. 

While he had not figured promi-
nently in the affairs of his organisa-
tion in recent years, the records of 
the Association will show that he 
rendered it and his comrades valu-
able service during the stormy and 
difficult years of reconstruction after 
the 1903 strike. He was first elected 
to the Executive in 1905, and al-
though not a fluent speaker, he 
always succeeded in conveying the 
impression in debate that he had not 
only an earnest desire but the ability 
to help to make things better. In 
1908 he was elected President, and 
filled the position again in 1909, 
and in that year became Federal 
President, which office he filled till 
1910, his term of office ending with 
the conclusion of the Federal Con-
ference held 'in Melbourne. 

One of the things achieved during 
his term of office as President of the 
Federation was the application of the 
eight hour day to Victorian engine-
inen which had been fought for 
strenuously in 1910 during the term 
of his State Presidency, and which 
brought all the divisions of the Fed-
eration into line. 

Being of a studious nature he had 
Always stored up a fund of reliable 
and useful information, which he 
never failed to use to the advantage 
of his mates of "The Footplate," and 
his ability with the pen was the 
means of straightening out many a 
tangled grievance and laying bare in-
justices which were brought along to 
be unravelled or remedied. 

As a Chairman at Executive meet-
ings he had a hard task during. stren-
uous times, but he handled difficult 
situations with comparative ease, and 
earned a reputation for impartiality. 
Those who worked closely with him 
during his term of office know that 
he placed the . Association first 
always while an office-holder, and 
while, he, like others who fill prorni-
nent positions in trade unions and do 
their work fearlessly, had some op-
ponents, there were very few who did 
not genuinely regret his decision to 
retire from active Association work. 
No doubt the decision was largely 
due to his indifferent state of health, 
and to the strain imposed by the dif-
ficult task of carrying out his duties  

to the Association when every step 
had to be taken carefully, did not 
serve to improve it. He lost a good 
deal of time from duty after taking 
up his ordinary work, and as he was 
doing mostly suburban running dur-
ing the last seven years, did not come 
closely into contact with men in the 
country sheds. 

He died from influenza on the 14th 
July, at the age of 53, after an ill-
ness extending over a week, con-
tracted in nursing Mrs. Regan, also 
ill at that time from the same com-
plaint. A record of good service for 
his fellow enginemen of Australia is 
left as an example for others to 
emulate. 

He strove to help them to a better 
life, and lived up to his beliefs and 
convictions manfully and well. 

To Mrs. Regan and the relatives of 
our late comrade is extended the sym-
pathy and condolence of his comrades 
and fellow-workers of the Associa-
tion, amongst whom his memory will 
live as one who gave of his best for 
the cause of his union and his mates. 

Another of our comrades has 
passed away in the person of Hector 
Gordon Law, who died at the No. 11 
Military Hospital on Sunday, 27th 
July. 

He had been a member of the mili-
tary forces for some years past, and 
had been under medical treatment 
for injuries received on active ser-
vite for the past three years. 

He was employed as a relieving fire-
man in the second grade at the time 
of his enlistment, his work taking 
him to many parts of the State, so 
that he was well known to and popu-
lar with many members, both in town 
and country districts. He joined 
the service in February, 1910, and 
was 32 years of age at the thne of 
his. death. To his parents and rela-
tives the sympathy of the Association 
is extended. 
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QUESTION BOX. 
" E. "M."—Who g,oes to the sig-

nal box when the Sydney express is 
stopped at a signal? 

Answer.----A ruling has been asked 
for, and it is now 'made clear in 
W.N. 28 that it is -the duty of the 
guard or conducfor, whoever is 
nearest to the signal box. 

"Queenslander," whose question re 
..A.rnerican balanced valves 'floating," 
was answered in April issue of "The 
FootPlate," writes that the answer 
did not go far enough. He has ob-.. 
tallied the f(Alowing information from' 
the manufacturers: " The valve gets 
down on its seat when the engine; 
is not running fast, and the com-
pression is not rapid enough then 
to overcom.e the tension of the taper-
ed ring." 

" Main Line."—How should the 
boiler be worked in order to get 
fa good start from Sunbury? 

Answer.—This depends larg,ely on 
how the boiler is fed between 
Melbourne and Sunbury. Do not 
miss an opportunity to feed water 
into boiler while steaming, so as to 
arrive at Sunbury with about three-: 
quarter glass of water, and put no 
more in while standing. Of course,. 
it is not always possible to comply 
with the above, but the nearer you 
get to it the better you will fare 
on the next section. Also avoid 
cleaning too much out of the fire. 
Leave enough to burn the fire' 
through by starting tim . Even if 
there is some dirt the dirt' is hot 
and will ignite the fresh coal. This 
will give better results than a fire' 
which is cleaner but not -burnt 
through." 

What limits the horse power of a 
locomotive ? 

Answer.—At slow speed the 
ameter of the cylinders. At higli 
speed, the steaming capa.city of thd 
boiler. The greater the horsepower 
developed the greater the draught 
on the fire and the more coal burn-: 
ed per square foot of firegrate per-
hour. Therefore, up to a certain 
point .the steam generated by the 
boiler is in proportion to the steam 
used by the engine. But, ultimately 
a pdint is reached at which the 
heating surface cannot quickly. en-; 
ough absorb the heat being gene-
rated. A large quantity of heat 
then escapes at funnel without gene-. 
rating steam. This limits the horse 
power ihat can be maintained for 
any considerable length of time. 

What should be done t,o ensure 
successful working of the air brake? 

Answer.—Keep pump well packed 
and lubricated; blow out train pipe 
before coupling, especially after 
cleaning smoke box; screw up leaks; 
pressure not less than 501bs for 
goods, and 701bs. for passenger 
train; »carry "reserve pressure"; ap-
ply brake in time to stop at required 
point without using full power; do-
not release at slow speed on goods 
trains; do not leave air brake ap-: 
plied while standing. 
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THANKS. 
Anzac Avenue, 

Seymour. 
To Secretary, 

E.D.F. and C. Association. 
Sir,—Kindly convey to General. 

Secretary and Executive my sincere 
thanks for their recent successful 
efforts on my behalf ; also wishing 
the Executive the success which I 
am sure their grand work merits. 

I am, sincerely yours. 
D. D. COLLINS. 

Seymour. 
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OPEN PAGE. 
(The views expressed by corres-

pondents are, not necessarily the views 
" The Footplate," and it accepts 

no responsibility for them. They are 
published to give the opportunity to 
members to voice and exchange 
views on matters of interest to mem-
bers within reasonable limits.) 

ANALYSIS. 
To the Editor. 

Sir,—It was my intention to reply 
to a few of the trivialities raised by 
F.B. in the May issue, but so many, 
and to my mind, unimportant are 
they, that I think the following 
analysis should suffice. F.B. must, 
however, recognise that matters of 
detail can be dealt with when the 
principle of One Big Unionism is 
adopted. Now just how far will F.B. 
and the others he mentions go with 
me? The 0.B.U. preamble says: 
"We hold that there is a class strug-
gle in society." No man, be he ever 
SO blind or prejudiced will deny this 
great fact, which every normal person 
must deplore and endeavor to end. In 
order to do this, we must first lo-
cate the cause, and attack it with 
all the power at our disposal, united-
ly. The preamble gives us the cause 
in the following words: " The strug-
gle is caused by the capitalist class 
owning the means of production." 
That, I think, is unquestionable. 
'Were it not so they could not be 
the economic masters of the working 
class. It is in their power to give or 
withhold employment, to increase or 
decrease production, to direct dis-
tribution, determine tariffs, rates of 
interest, control governments, en-
force policie.s, and generally "hold 
up" the entire working class. "The 
working class produce all value." 
" There can be no peace as long as 
hunger and want are found among 
millions of people." " The struggle 
must continue until capitalism is ab-
olished." If it is agreed that the 
cause is discovered, that it is unjust, 
and that it shall be abolished, we 
must now review our ability to do 
so. At present, it must be. admit-
ted, that we are a divided force. 
We are split up into sections and 
crafts, though crafts as distinct 
from industry do n ot exist, so com-
plex has production with the intro-
duction of machinery become. We 
speak with a Babel of tongues. Nu-
merous are our methods, objects, 
and constitutions. We have in real-
ity no such thing As collective coun-
cil. Each section fights its bat-
tles in its own way, some po-
litical, some industrial, some 
fight not at all, but accept 
the inevitable. Strikes are declared. 
Other sections are not consulted, 
though vitally concerned, and pro-
bably suffer to a greater extent than 
the actual participants. Division oc- 

curs. Internecine strife results, and 
capitalism laughs, pats craft union-
ism on the back. Such haphazard 
organisation is effete, useless. Note 
the capitalist press in its effusive 
references and slobbering sophistry 
towards the moderate element, and 
its bitter inve,ctive and vicious spleen 
towards the militant advocates of 
a more powerful, effective, class con-
scious, fighting force. Here rests 
craft unionism, the darling. of the 
capitalistic gods, would be an elo-
quent epitaph for a system which 
time has rendered ineffective. The 
preamble says: "Capitalism can only 
be abolished by the workers uniting 
in one class conscious, economic or-
'ganisation, to take and hold the 
means of production by revolution-
ary, industrial, and political action." 
Now, perhaps, some of my friends 
will leave me. They jib at the word 
revolutionary. To those who do not 
trust themselves, who have little 
confidence in their class, it implies 
bloodshed. Why should it ? The 
word itself merely means a change 
in the existing system. If in other 
countries it is accompanied by blood-
shed it is because of the fact that 
the reactionary Nasses (control a mili-
tary caste, using it to smash what 
would otherwise have been a peace-
ful happening. Thie guilt is upon the 
heads of those who own and admin-
ister not only the means of produc-
tion, but also the means of destruc-
tion, and use the latter to protect 
the former. It is just here where 
po'itical control is necessary to work-
ing-class success, as advocated in the 
preamble: "political abtion." Such 
political control will enable the pro-
letariat or working. class to muzzle 
the machine gun whilst conducting 
their revolution on peaceful and 
sound lines. The latter action pro-
tects the former. F.B. g.oes aboard 
the political ship. He will find the 
ship will not proceed in the desired 
direction without the driving wind. 
Likewise political parties are useless, 
nay, dangerous, unless behind them 
stand a solid class conscious and ir-
resistible power, forcing the legis-
lature to recognise the wants of the 
toiling majority, and make possible 
"social ownership by the whole com-
munity." The preamble continues: 
" Present methods aim at mending 
i(patching up), and thereby perpetuat-
ing. capitalism, instead of ending. it." 
Is it not so? Craft unionism is pall-
iative, not curative. It is not suffi-
ciently substantial to meet present 
day conditions. As the coach gave 
place to the steain railway, the 
steam engine to the electric motor, 
the past to the present, the present 
to the future, so must craft union-
ism give place to the new unionism. 
The conditions of yesterday are be-
ing buried to-day, and new methods 
must be devised to meet the altered 
circumstances. Nothing in the uni-
verse can remain stationary. Motion 
infinite, eternal motion, change ever 
changing, new worlds for old. 

C. J. F. 

THE 0.B.U. MOVEMENT. 
To the Editor. 

Mv "double-barrelled" article on 
"The- 0.B.U. and its Critics" brought 
forth a single barrel reply from 
"F. E." and "Defensor Justicia" re-
spectively. My two anonymous an-
tagonists advance superficial argu-
ments which are very easily refuted, 
but owing to their child-like percep-
tions of the present system we live 
under it is difficult to explain in lan-
guage that would be easily under-
stood by them. 

However, I will reply to "F. B.'s" 
arguments, promising to return to 
-Defensor" later. 

"F. B.'s" contention that unions 
should establish industries of their 
own would not affect the present sys-
tem of capitalistic exploitation. 
There are over 200 combines operat-
ing to-day, and it would be suicidal 
to any union to endeavour to com-
pete with them. 

As regards his contention that a 
union is only as strong as its 
weakest link, this is a fallacy. How-
ever applicable it may be to a chain, 
to say that the weakest member of 
a union represents its" strength is 
absurd. 

The immensity of the 0.B.U. 
scheme has startled "F. B." and many 
other unionists, and they see ahead 
leaps in the dark, precipices, pitfalls, 
bogs, bogeys, quicksands, and grave 
possibilities of failure. "F. B." is 
meeting trouble halfway and worry-
ing over the possible aftermath. He 
sees many dangers and morbid possi-
bilities. His attitude brings to my 
mind those lines of Bracken :— 
"Poor souls, with stunted vision, 
Oft measure giants by their narrow 

gauge." 
Wake up, "F. B." and fellow union-

ists. Perhaps the noose you see in 
your fear may be only a smoke ring. 
"F. B." asks : "By what means are 
they, through 0.B.U., going to accom-
plish anything that craft unions have 
failed to do?" In the issue of "The 
Footplate" of May he states : "At the 
present time we see greater poverty 
than existed 20 or 30 years ago I" 
proving conclusively that despite the 
arduous efforts of craft unions they 
have failed to maintain the standard 
of living and have proved themselves 
to be inefficient. We as craft union-
ists have failed to do what we want 
to do, and even those who want to 
advance "a step at a time" must 
admit the futility and inefficiency of 
craft unionism when faced with the 
actual reduction in wages which now 
obtains. Craft unions have fulfilled 
their evolutionary work and must 
now give way to greater unionism. 
The history of the craft unions is 
one long struggle to maintain and 
preserve the standard of living, and 
whilst apparent victories have been 
won, the cost of living has mounted 
higher and higher, and we now rea-
lise that we have been advancing 
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like a squirrel in a revolving cage, 
and slowly losing ground. 

'I'he craft union that had its tradi-
tional rise in the middle ages is a 
remnant of a bygone age, and is out 
of date under the present economic 
conditions, and the solidarity of the 
employing class in opposition. 

Combination of capital and asso-
ciations of employers are found 
everywhere, and I ask what earthly 
chance is there for craft unions to 
oppose such powerful class-conscious 
organisations? The only hope is by 
bringing the workers together in 
one class-conscious union, whether 
their work is skilled or unskilled. 

Craft unionism, because of its sec-
tional weakness, is unable to combat 
the forces against us to-day, and it 
becomes necessary to reconstruct the 
economic system, and this is only 
possible by forming the 0.B.U., with 
the power necessary to revolutionise 
industry. 

This is a time of great public 
stress. Cost of living has risen much 
faster than wages, necessaries of life 
are out of the reach of the majority 
of the people, suffering and want 
everywhere. Never before has a 
public crisis showed the viciousness 
of a system of economic and social 
organisation that allows one part of 
the people to fatten upon the mis-
fortunes of another part, and yet we 
find apologists for the present sys-
tem even amongst the ranks of those 
who are being daily fooled, exploited 
and robbed. Workers in craft unions 
are divided on most questions, and 
this prevents them from ever show-
ing a solid front; in other words, it 
makes for disunity, not solidarity. 

Gene Debs puts the case for the 
0.B.U. when he said: "The craft 
union idea does not answer the re-
quirements of to-day, and they who 
insist that it does are blind to the 
changes going on about them and out 
of harmony with the progressive 
forces of the age." On the 2/3/19 W. 
M. Hughes, Prime Minister of Aus-
tralia, is reported to have said:— 
"Australia's future depends upon in-
creased production, hard work and 
incessant toil." In the face of this 
is it any use continuing the old me-
thods of asking for more wages or 
lesser hours? Surely it is time we 
realised the fact that wages boards, 
arbitration courts, etc., will never 
bring any real advance, that a con-
tinuance of the present shortsighted 
policy of class distinction and in-
crease in wages and concessions are 
only palliatives, and is not worth the 
time, money, and labor expended on 
it. Enveloped in a mental atmos-
phere generated in the early phases 
of the industrial process, many re-
main ignorant of the changed econo-
mic conditions prevailing to-day. 

By sinking all differences of craft 
and by organising as a class on the 
lines of industry the new industrial  

republic of labor, the co-operative 
Commonwealth will be ready for the 
day when one concerted push of the 
workers at the ballot-box will send 
the old order of capital into oblivion. 

The main requisite is first of all 
an intellectual revolution on the 
part of the workers. Up to date we 
have had no example on the indus-
trial field of unity such as has been 
witnessed on the political field, and 
until we have one common objective 
this will not be possible. 

W. LEWIS. 
(To be continued) 
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SUSTENTATION FUND. 
FOR RETIRED ASSOCIATION 

MEMBERS. 

I would like to draw attention of 
members towards a project of form-
Ing a Sustentation Fund, in order to 
provide a weekly payment to our 
old members who by the effluxion 
of time have reached retiring age, 
and by so doing help to brighten 
the declining days of members in 
their eventide of life. 

It is possible in a few years from 
its (the fund's) inception to pay re-
tired members 25s. per week; pos-
sibly up to £2 per week. The latter 
would, of course, depend on the 
amount of the contributions and 
the number on the fund. But 25s. 
a week is well within the bounds 
of feasibility, even on a modest pay-
ment per member into the fund 
every pay day. While 25s. weekly 
is a small dole, still half a loaf is 
better than no bread, I fix 25s. as 
the lowest payment under this 
scheme as a basis to work upon. 
I have hopes of seeing it pay £2. 
Unfortunately, we have a large 
number of members who will reach 
60 years of age in the next few 
years. This will be a heavy drain 
on the fund almost at its incep-
tion. It is too late in the day 
now to say this fund should have 
been got going years ago. What 
should have been done and what 
has been done are two different 
tales. But if all members of the 
Association at this juncture are of 
the same opinion as myself, a big 
attempt will be made to get a sus-
tentation fund founded under the 
control of the Association. That 
is all moneys collected will be held 
in trust and invested by the As-
sociation, and kept separate from 
the ordinary funds of the Associa-
tion. 

I have ma-de an analysis of the 
last seniority list, omitting all com-
pensation hands and 1903 men who 
will reach 60 years of age from 
December, 1920, until December, 
1945. Appended are the results: 

Men reaching 60 years of age-- 
1920 	 1933 ._ 	16 
1921 	5 	1934 ... 	15 
1922 ... 	17 	1935 ... 	35 
1923 ... 	30 	1936 ... 	17 
1924 ... 	41 	1937 ... 
1925 ... 	51 	1938 ... 	28 
1926 ... 	78 	1939 ... 	28 
1927 ... 	73 	1940 ... 	21 
1928 ... 	57 	1941 ... 	35 
1929 ... 	14 	1942 ... 	36 
1930 ... 	4- 	1943 ... 	71 
1931 ... 	8 	1944 ._ 	68 
1932 ... 	10 	1945 	104 
Not quite all these men who will 

reach the retiring age as even by 
the analysis of the seniority list 
are members of this Association, for 
reasons best known to themselves. 
According to the last auditor's report re-
turns a sustentation levy of ls. a mem-
ber every pay would amount to 
£2891 in 12 months, or £120 10s. a 
pay. Suppose a levy on a sliding 
scale is struek—drivers 5s., firemen 
3s., cleaners and honorary members 
Qs. a month; this would amount to 
£50g2 for 12 months, and at the 
same ratio, would amount in six 
years with interest added at 4;,- per 
cent. to no less than £34,000. Al-
lowed to continue for three years 
longer it will total roughly 
£54,000. I do not think it would 
be wise to draw on this fund until 
at least six years from its inception. 
I would like to see nine or ten 
years; but t his is a detail that can 
be adjusted later. At the end of 
six years the fund should pay 100 
members 25s. a week without touch-
ing t he principal previously raised. 
Later it may be possible to pay 
members this sum or more imme-
diately they retire, and not take 
into consideration the amount of in-
surance they draw; but for a com-
mencement insurance must be al-
lowed for say at least two years to 
elapse before they can call upon 
the fund. Thus in 1923 we would 
have, say, five members to pay sus-
tentation to; 1924, 17 more; and 
so on. I would suggest that all men 
to retire in eight years pay a special 
levy over and above the ordinary, 
to pay sustentation to those retiring 
during the first few years, and the 
balance, if any, required be made up 
by the other members. 

Some members will object on the 
grounds that if they die what good 
will the sustentation fund be? Per-
haps if a death Jevy of 1s. a mem-
ber all round on the death of an 
active member is included in the 
rules to govern this fund it may 
overrule this objection. 

Others again will argue, why do 
this for the old fellows? Don't for-
get the young heads of to-day will 
be the old heads of to-morrow. 

Again the question of casuals 
crops up. The present system does 
not promise continuity of employ-
ment; and in their case, should 
they leave the service their money 
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would be refunded them. Comrades 
think this over. Talk about it. Have it brought up at the Branch meetings. Get it on the agenda paper for the Grand Council. Have it made compulsory for all members 
to belong ,to this fund. Think of the unfortunate position of many of ourselves to be jettisoned at 60 
years of age, maybe before only the 
insurance to draw upon; prevented 
by force of circumstances from hav-
ing provided anything for old age; 
maybe, in some cases, compelled by economic reasons to apply for 
extension until they reach 65 years, 
then to be left by the industrial 
roadside, old and broken. Alas 
too many will not reach 65 with 
vision and hearing sufficiently good 
to enable them to remain on the 
footplate. Think of all this, and how it can, to a. great extent be avoided by a fund founded on mu-
tual, co-operative effort in our days 
of health and strength, under the 
auspices of the Association. We can then view our declining days 
with at least camparative compla-
cency. Come on, boys, act up to 
our motto: " Tell the Boys to Pull 
together.'' Fraternally yours, 

C. H. MORRISON. 

Early Days in the Victorian 
Railways. 

Note.—Owing to a typographical 
error, the word "not" was dropped 
out of the final paragraph of the last 
issue, and it was then made to read 
that Mr. Ned Jacks was to blame for the one-man business on the engine. 
It should be made clear to my readers 
that Mr. Jacks was not to blame in 
this matter.—G.B. 

(By George Brown.) 
In giving this description of my trip on No. 40, I have tried to give a practical idea of the earlier kinds of engines. The most of these en-

gines had neither pumps or injectors, the water being forced into the boiler by a small force pump work-ed by steam, much the same 
as the Westinghouse air pump. Many engines had no lubricators. There was a small tap on front of each cylinder, much the same as an or-dinary water tap. When steam was shut off over the crown of a bank one had to go round to the front 
of the engine, and kneel on the front buffer beam and open the tap on each cylinder and insert the mouth of an oil feeder of melted tallow, and allow about three sucks to be taken on the back stroke of the piston. There 
was nothing to hold on to but the handle of the tap. Poor Ned Hau- 
tinville, a driver, fell off and was 
killed after leaving Woodend while 
doing this. His fireman was Jim 
Green, a brother of Mr. Green. one time railway commissioner. Many of 
the drivers preferred this way of 
lubrication, even after lubricators 
were fitted on. I was very glad 
when these cylinder taps were taken 
off. I have gone round eight times in a trip Bendigo to Woodend and return to give the cylinders a suck. On Nos. 1 to 9 class there were no 
sand rods. One had to go to the front and put the sand down the sand pipe by hand. I have been out dark, 
rainy nights on No. 5 engine hand-
sanding. The driver on the footplate by himself; the hand brake on the tender tied hard on, and the engine 
running reversed for a couple of miles 
going into Ca,stlemaine. There were 
no spring-boards for the drivers to 
stand on. Each driver had to get 
a block of wood to suit himself 
Harry Sager, an old driver, after-
wards loco. foreman, Geelong, now 
living at Moonee Ponds, tried put-
ting pieces of indiarubber under the 
block of wood to take off the 
heavy jar, but eventually with the help of Dan Locke, shed carpenter, 
(father of George Locke, an officer now in the Department) they in-
vented and got adopted the pre-
sent spring board. 

On Sunday next, August 3rd, under 
meeting-room of the Loco. Hall at 
7.30 p.m. 

Mr. T. E. Wilson, Secretary of the 
0.B.U. Propaganda Committee, will 
sPeak in support of the formation of 
One Big Union, and Mr. H. Watson, 
Secretary of the Building Trades' 
Pederation, will set out the argu-
Ments for the formation of a Federa-
tion of Unions. 

Both of these gentlemen have 
given up a great deal of time and 
study to the question, and are able 
exponents of their respective ideas 
as to how a closer and more bene-
ficial form of unionism can be 
brought about. Speaking generally, 
there is a general recognition now-
adays of the necessity for a closer form of organisation amongst the 
Majority of unionists, and the meet-
ing will furnish an excellent oppor-
tunity for our members to learn 
30mething at first hand of the dif-
ferent proposals, and it is hoped by 
the Executive that all members who 
are off duty will attend. 

—.4-- 

Owing to pressure on space, we 
4.„te unable to publish a full list of 
'drench Secretaries with each issue, 
but we would remind members that Mr. F. Gray, Railway Station, Dim-
hoola, is now ,Secretary of Dimboola 
Ltreneh, and the address of Mr. M. J. 
tliggs, Central Branch Secretary, is 
11,0W "Zante," Bent Street, Moonee 
t'orids.  

--o-- 

The Loco. Football Club is playing 
itself into form again, after five 
years' absence from the playing 
field. Buy a ticket (2/6) from Secre-
tary Geo. Churchill. 

The Industrial Tribunal. 
GOVERNMENT PROPOSALS 

Prernier's Office, 
Melbourne, 7th June, 1919. 

Dear Sir,—Adverting to your 
letter of the 23rd ultimo, relative to the announcement made as to the Go-vernment's poliey in connection with the payment of Wages Board rates 
to railway employees, I am directed by the Premier to inform you that after full consideration of the ques-tion, Cabinet recently reached the following main decisions, viz.:— 

1. To pay Wages Board rates 'as 
from 1st July next to railway em-
ployees whose callings are governed by WageS Board determinations; and 2. To submit to Parliament as early as possible in the next session 
legislation providing for the re-con-stitution of the Classification Board, 
with an independent chairman, to 
deal with employees whose callings 
are not governed by Wages Board determinations. 

In furtherance thereof, I am di-rected to explain that the decision of the Cabinet, subject to modification in detail, is that the following prin-ciples be incorporated in the Bill 
which is now in course of preparation, viz.:— 

That the new Board will consist of an independent chairman, pro-
bably a County Court Judge, 
with two representatives of each side• 

That 'the Board will be the re-sponsible body for determining 
the rates of wage of all em-
ployees other than those coming 
within the provisions of Wages Board determinations, subject to 
such salary and grade restrictions 
as may be decided later; 

That the Board will also be re-
sponsible for laying down other 
conditions afFecting remunera-tion in respect of the whole of the staff, including men coming 
under Wages Board determina-tions, in order that the general 
conditions of service may be uni-form; 

That the procedure to be adopted before the Board will be similar 
to that adopted by the Railway 
Classification Board, which means that the employees will 
have an opportunity of stating their case and of calling wit-
nesses; and 

That the awards may be made operative either for a period not 
exceeding three years, or for a period of at least twelve months, 
subject to review at annual inter-
vals. 

The Government proposes to sub-mit the proposal for the constitution of a new Classification Board on 
these lines to Parliament as early as possible. 

I am desired to add that at the 
meeting of the Cabinet on Tuesday 
last it was decided, having regard to all the circumstances, that no good 
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One Big Union Debate. 
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purpose will be served by allowing 
the present Reclassification Board to 
commence work. 

It was further decided, in order 
to place the staff whose callings are 
not governed by Wages Board de-
terminations on substantially the 
same basis as those who will be 
affected by the decision to pay Wages 
Board rates as from 1st July, that 
the award of the proposed tribunal 
in respect of wages, but not other 
conditions, be brought into operation 
as from 1st July next. 

The Premier assumes that in view 
of this intimation, a deputation will 
be unnecessary. 

Yours faithfully, 

F. SHORT, 

Secretary to the Premier. 

The above letter was received in 
answer to a joint application by the 
V.R.U. and the Association for a de-
putation to place our views before 
the Government. The draft bill for 
the creation of the Board has been 
under consideration by the Cabinet, 
and it is expected that the Bill itself 
will be in the hands of members of 
Parliament by the time we go to 
press. The railwaymen of Victoria 
are looking forward with keen in-
terest to the Government's pro-
posal, and expect to find a Board 
created that will at least provide 
some reasonable and rapid means of 
having their just claims considered 
and settled. Will the Board or Court 
provide a reward or a rebuff for "con-
stitutional" agitation? 

9M11144441e4VVI4VAMPV41fIttteStell 

Answers to Correspondents. 

F. Judkins, Wahgunyah.— Letter re 
0.B.U. will appear next issue. 

"A.E.D.," Stawell.—Question too 
late for this issue. Will be answer-
ed in next. 

"Bendigo."—Rhyme not good en-
ough; too many "bends" and not 
enough ''go." 

" Gippslander."—The Association 
has been fighting the system for 
years. This is the only State where 
classification of work prevails. The 
system was introduced in 1903, after 
the strike, and, despite all argu-
ments, protests, and appeals, still 
remains. The Departmental conten-
tion that any other system is il-
logical, carries the unavoidable in-
ference that all the other railway 
departments in Australia, by paying 
engmemen on the basis of periodical 
increases are - doing more than 'a 
fair thing to their loco. inen. The 
fight will be continued. 

.  

SPARKS. 
"Flumonia" is still taking its toll 

from our members. Mr. W. 0 
Regan, an ex-President of the Fede-
ration and of the Victorian Division, 
being taken on 14th inst. Those who 
know of the good wórk done by our 
comrade in the years from 1905 to 
1911 will regret his unexpected death 
at a time when he appeared to be 
recovering from the indifferent 
health of the past eight years. 

The award for the Carters and 
Drivers fixed the basic wage at 11/- 
per day for Melbourne, the amount 
claimed, and slightly lower rates 
for country districts. The union is 
to be congratulated on the advance 
made, which makes the Railway 
rate of 9/- and 6d. allowance all the 
harder to put up with. 

The Government could show its 
sincerity in its desire to create a 
"New World for Labour" by 
promptly ordering at least an in-
crease to 10/6 per day as the minimum 
rate for Railway employees without 
waiting for the formality of the 
establishment of an Independent In-
dustrial Tribunal. 

The Railway Department accepts 
no responsibility for the shortage of 
housing accommodation, but insists 
that enginemen will transfer for pro-
motion, which means, nine times out 
of ten, that the "promotion" means 
actual loss in each case and a tempori-Ty 
break up of the home or keeping. two 
homes. 

The wages are low enough, but 
when to low wages are added avoid-
able expense, it is making the lot of 
the Engineman of Victoria one such 
as makes him smart with a feeling 
of injustice and a desire for the 
Railways to be removed to Federal 
control, where Enginemen will be 
treated on a straight Australian in-
stead of a "bent iceberg" basis. 

--- 

An Australian Brotherhood of 
Enginemen, properly organised, 
could insist on better treatment, and 
could get it. 

The Lawson Government has de-
cided to reintroduce a pension 
scheme for the police force, and it 
is acclaimed by some as a good 
move. It may be, but there is a 
better move than that, and it is to 
be so organised as to command good 
wage,s and. build up through your 
union your own superannuation or 
pension scheme. It is better to help 
your union to help you than to leg-
rope yourself to an employer. With 
the Federation formed into a 
Brotherhood of Enginemen, a pen-
sion or superannuation scheme con-
trolled by your union would be with-
in reach. Labour can make its own 
"new world" by solidarity. 

The Inter-State Commission re-
port on the shortage of housing ac-
commodation (page 6) shows that 
there is a shortage of 9,000 houses in 
Melbourne. 

A deputation consisting of Mr. l3. 
Deveney (President), Mr. J. Gault 
(Vice-President), Mr. W. C. Collins 
(Treasurer), Mr. H. J. Higgs, Mr. S. 
Samson (Executive officers), and the 
General Secretary waited upon Com-
missioner Mr. E. B. Jones on the 
10th July. A report will be for-
warded for the information of 
members at August meeting. 

The attention of members is drawn 
to the notice of the meeting to be 
held re the 0.13.U. at the Loco. Hall 
on Sunday, the 3rd August, at 7.30 
p.m. Members from all branches 
are invited to roll up and learn 
something of both sides of the pro-
ject from Messrs. T. E. Wilson and 
H. Watson. An interesting and in-
structive evening is promised. 

Seymour Loco. had a visitation 
from the "flu" epidemic without any 
fatal results. Over twenty of the 
boys were down with it at one time. 

The recent riots in Melbourne 
streets, while regrettable, are in-
evitable unless the powers that be 
get to work to do something prac-
tical to remove conditions created 
by high prices and low wages. It 
is no use asking the sufferers for 
suggestions. There should be suf-
ficient statesmanship amongst those 
who "won the war" in Parliament 
to bring about a change for the 
better—but is there? 

A visitor to the Division from 
South Australia last week was Mr. 
H. P. Butterworth, President of the 
Federation, in connection with the 
Inter-State Conference of Unions 
called together re the shipping 
strike. 

Comrade Butterworth was Presi-
dent of the South Australian 
Division for three years, concluding 
his third term of office on 27th inst., 
and is President of the Federation 
till the conclusion of the 1919 Con-
ference. 

The question of holding or post-
poning the 1919 Federal Conference 
was discussed by the Executive in a 
communication to all divisions from 
the Federal Secretary, Mr. G. Cross-
man, on the 21st inst. It was unani-
mously decided by the Executive to 
ask that it be held, if possible, in 
October of this year. 

The Grand Council of this Division 
will be held in October of this year, 
or a date to be fixed at next Ex-
ecutive tneeting. 

lilted by the Hilton Press, rear 398 Pos1 Office Place, Melbourne, and Published by the Victorian 
Locomotive Enginedrivers', Firemen's, and Oleaners' Association. Mt* • BC 



Library Digitised Collections

Title:
The Footplate 1919

Date:
1919

Persistent Link:
http://hdl.handle.net/11343/21236

http://hdl.handle.net/11343/21236

