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THE LOCO THEATRE 
Cleanliness Comfort Good Orchestra 	Perfect Pictures 

UNITED WE STAND 
DIVIDED WE FALL. 

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 



MONTH BY MONTH. 
THE INDUSTRIAL OUTLOOK. 
The industrial situation seems to 

be exciting world-wide interest at 
the present time, and it seems that 
the worker is coming in for a great-
er s hare of consideration from many 
standpoints, if press reports go for 
anything, than has been usually the 
case in recent Industrial history. 
The cabled items referring to the un-
rest among the workers in Great 
Britain, and the proposals put for-
ward to cope with it there, show 
that there has been a notable ad-
vance of ideas with regard to the 
importance of the worker, which, if 
interpreted into action, should at 
least mark one definite step for-
ward towards the control of Industry 
by the workers themselves. 

We have been in the habit of 
regarding the worker in Great Brit-
ain as a very tame sort of indivi-
dual compared with his confrere 
here in Australia, but there is no 
doubt he is waking up to his op-
portunity, and is gaining better re-
cognition. Just how far he will go 
in improving his lot and that of 
those dependent upon him, it is 
impossible to judge at present, but 
if the recommendations of the 
"Whitley" report are carried into 
effect, h e will have to quote the 
concluding words of Clause 24, of 
the report (which speaks collecti-
vely) a greater opportunity of par-
ticipating in the discussion about 
and adjustments of those parts of 
industry by which they are most 
affected. 

THE " WHITLEY " REPORT. 
The Whitley interim 	report 

means that the Commission consider- 
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iffoutplatr. 
" They are slaves who will not dare 
All wrongs to right, 
All rights to share." 

141talMMASMINIMUMMOMMONON 

MANAGERIAL NOTES. 
" The Footplate " is published 

monthly. 
All Branch Secretaries and Execu-

tive officers are empowered to act 
as agents for this journal. Hand 
your contributions, name and address 
to them. We do the rest. 

All matter intended for publication 
to be sent to the Editor, Mr. A. S. 
Drakeford, and should be addressed 
to Editor, " Footplate," Loco. Hall, 
Victoria-street, West Melbourne. 

Phone, Centroal 10235. 
Correspondents must attach their 

names and addresses, not necessarily 
for publication. No matter of a per-
3nal character will be published. 

Literary.—To ensure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 

EDITORIAL. 
CONSIDERATION NEEDED. 

The conditions under which loco-
motive men are called upon to do 
their work are of as much import-
ance as their rates of pay, and while 
much needed improvements have 
been made in both, in some respects 
in Victoria, neither can be said to 
be in a s atisfactory state. 

The ra,ising of the rate of pay by 
the Classification Board did not Over-
take the acknowledged increases in 
the cost of living by any means, and 
the raising of certain specified runs 
in grade and payment of allotment 
jobs on the hours basis, while 
appreciated, were but tardy recog-
nition of the fact that Victorian loco-
motive men had been long suffering 
under injustices imposed ás a re-
sult of their disorganisAtion after 
the s trike in 1903. 

Here, still remains the system OT 
classifying the work with its ever-
lasting curse of transferring for 
" promotion," which in 90 per cent.  

of cases means financial loss to the 
men concerned and complete dis-
ruption of the home life of them-
selves and families. 

Seeino• that locomotive enginemen 
are mabde veritable social outcasts 
by the system under which they 
have to do their r esponsible work. 
and that in consequence thereof they 
can never expect to be as comfort-
able as the ordinary citizen, it 
should be conceded that their work 
should be performed under condi-
tions that are reasonably clean and 
comfortable, and that will permit. 
of their making the most of such 
home life as they have. 

Time was when it was possible 
for a man to keep reasonably clean 
and tidy upon the engine,' and when 
he had knocked off work to board 
his train or tram on his way to or 
from work (when his hours of start-
ing and finishing duty permitted that 
luxury) without being offensive to 
his fellow passengers; but it is safe 
to say that the average locomotive 
man nowadays feels reluctant to 
travel in either, because the condi-
tions under which he has to work 
make him outwardly filthy and 
disreputable. During the war the 
men suffered the inconveniences im-
posed upon them in comparative sil-
ence, and looked forward to the con-
clusion of hostilities to bring about 
a r eturn to normal conditions. 

"Waste,' although obtainable else-
where in Australia for enginemen, 
and in Victoria for all others but 
enginemen, became a thing of -the 
'past, and sweat rags, more holy than 
righteous, took its place. The parsi-
monious supply of them does not per-
mit of the men keeping either them-
selves or their engines clean, and 
clothes (a very large part of an 
engineman's living expenditure) suf-
fer heavily in consequence. A 
three hours average of cleanino. has 
been set out, and certain officials, 
blessed with a genius for analys-
ing figures and ignoring facts, have 
allowed the figure three to run riot 
with their judgment, to the distinct 
disadvantage of the standards of the 
locomotive enginemen. 

Men cannot be expected to respect 
a calling which is made filthy by 
the conditions imposed upon it. 

More waste, more soap, more 
sponge cloths, more cleaning, and 
more relief have been the insistent 
cry for months, and even years past, 
with but little result. 

While ever the amount of clean-
ing is measured out with mathe-
matical precision, and while stores 
that are essential to the cleanliness 
und comfort of the men working on 
the engines are doled out in a way 
that t he word niggardliness would 
dignify, so long will these condi-
tions continue, and so long will the 
work be a misery for the men who 
perform it. While it is the practice 
to vaunt the efficiency of the Vic-
torian Railway system, it cannot be 
said that the treatment given to the  

enginemen encourages them to do 
better, and efficiency secured by an 
obvious desire for cheapness can be 
strained to breaking point. What is 
badly needed is an investio.ation in-
to the conditions under which men 
have to perform their work else-
where in Australia, as compared 
with Victoria, as well a,s into the 
cost of providincr stores and clean-
ing engines, so ''that the work can 
be done in reasonable comfort. 

When the matter of " available " 
work is being. subejcted to depart-
mental analysis, let the number of 
reliefs not effected because of no 
drivers, firemen 'or cleaners being 
at hand when required to do the 
work, and the long hours work-
ed, be taken into consideration. 
At North Melbourne alone the con-
ditions existing call for an investiga-
tion, which would reveal a state of 
affairs that could n ot hope to stand 
long 'without remedy. 

The " Footplate " asks for more 
consideration for the men who are 
keeping the wheels going round, and 
the right to live like decent citizens. 
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ed that the employer should co-ope-
rate with the worker in the effi-
cient management of the Industry 
in which he is- engaged. This co-op-
eration can only be brought about 
¡by giving him a definite voice in 
the management, just how far we 
have progressed in the attainment 
of that desirable state of affairs will 
remain with, we hope, the very 
near future to disclose. 

That the British Government has 
become fully alive to the necessity 
for doing something real and prac-
tical in the industrial world is shown 
by the terms of reference to the 
Sub-Committee of Reconstruction 
Committee of Relations between Em-
ployers and employed—now known 
as the "Whitley" Committee. The 
terms of reference to the Sub-Com-
mittee were: 

1. To make and consider sugges-
tions for securing a permanent im-
provement in the relations between 
employers and workmen. 

2. To recommend means for secur-
ing that Industrial conditions shall 
be systematically teviewed by those 
concerned, with a view to improv-
in.- conditions in the future. 

'The workers were represented on 
the Committee by men and women 
well known in Trade Union circles, 
and though its recommendations are 
referred to in advanced circles as 
"mere palliatives" and "dopes" they 
are a distinct advance on the con-
dition of affairs reached in this stao•- 
nant State, and afford ample food 
for reflection on the part of its 
allegedly "Liberal" politicians and 
maladministrators, whose recent act-
ions show them to be suffering from 
"mental influenza," which we piously 
hope will shortly lead to their simul-
taneous political extinction. One of 
the things that the Committee re-
commended was "A chairman chosen 
by independent persons outside the 
industry; or a chairman nominated 
by such person or authority as the 
Council may determine, or failing an 
agreement, by the Government. 

In a letter dated 20th October, 
1917, the Minister of Labor in Great, 
Britain referring to replies received 
from "All the principal Employers' 
Associations and Trade Ulli011S," ask-
ing for their views on the proposals 
made in the report of the Whitley 
Committee on Join tStanding Indus-
trial Councils, wrote as follows: 

'As a result of replies which have 
been r eceived from a large number 
of Employers' Organisations and 

- Trade Unions generally, favoring the 
adoption of those proposals, the War 
Cabinet have decided to adopt the 
Report as part of the policy which 
they hope to see carried into effect 
in the field of industrial reconstruc-
tion." 

A STAGNANT PARLIAMENT. 

The British Government adopts in 
1917 as part of its policy the en-
couragement of the creation of Joint 
Standing Industrial Councils giving 
equal representation to the workers  

(and a mutually agreed upon or In-
dependent Chairman, and in 1918 the 
Victorian State Parliament, which 
boasted in the days gone by of its 
democratic achievements* and led the 
world with its legislation for an 
eight hours day and the establish-
ment of Wages Boards, grants its 
Railway employees a Classification 
Board on which the employers have 
three representatives and the em-
ployees two I 

Twel-ve months 	after 	Indus- 
trial Councils are adopted as 
part of the Government policy in 
Great Britain, and years after the 
granting of the right to use the 
principle of Arbitration to settle In-
dustrial affairs has been conferred 
upon its Federal servants by the 
people of Australia the stagnant 
State Parliament of Victoria reluctan-
tly grants the Railway men some-
thing that has never been asked 
for, and not wanted, and is only 
accepted because the alternative is 
direct action, in Which many others 
than themselves would suffer. 

To add "balm" to our wounds we 
now find the head of the Govern-
ment which staked its political ex-
istence on the question of preventing 
its employees getting equal repre-
sentation on the Board appointed to 
investigate their wages and werk-
ing conditions, posing as being de-
sirous of bringing about a better 
understanding between Capital and 
Labor by means of a Round Table 
Conference, on which both are to 
have representaiton. To what 
heights has political hypocrisy reach-
ed in Victoria..? 

Wa,ges Boards are appointed by 
the Government to fix rates of pay 
for tradesmen, yet the Government 
supports the Commissioners in their 
refusal to pay tradesmen employed 
in the Railways at Wages Board 
rates. It is apparent that the Law-
son Government sets no store on 
the force of example, and is not at 
all anxious to promote better feel-
ing between itself and its employees 
and thus prove its sincerity. 

OBVIOUS INSINCERITY. 
It is this obvious lack of sincerity 

that make the worker suspicious 
of those controlling the industries 
in which they are employed, and 
while ever a Government which 
stands before the public as being 
desirous of promoting better feeling 
between the opposing sides, refuses 
to apply the principle publicly advo-
cated to those under its direct con-
trol, so long will suspicion and doubt 
remain, and so long will it be justi-
fied. 

The conclusion that must be drawn 
is t hat the proposed round table con-
ference is a mere sham and pre-
tence, something with whiah to fool 
the public into the belief that the 
Government is alive to its respon-
sibilities and is willing to shoulder 
them. Should it ever meet to dis-
cuss industrial problems, as is pro-
posed, under the chairmanship of Mr. 

Lawson in the opening stages, it 
will be the bounden duty of the 
representatives of the workers to 
ask the Premier when lie intends 
to practice what he preaches, and 
apply the principle of toleration and 
co-operation in industry to the Rail-
way men. 'Until that question is 
satigfactorily answered the Confer-
ence will proceed only in an atmos-
phere of justifiable doubt and sus-
picion and hypocrisy. 

HOURS AND INTERVALS. 
In the March issue of the "Foot-

plate " we published the correspon-
dence received from the Commission-
ers with regard to the abolition of 
payment of jobs workehl under the 
allotment system . „Although the 
original typewritten letters was sent 
to the printer, an error occurred, 
the word "not" having been dropped 

- out in the third paragraph, the con-
cluding portion of which should read: 
Enginemen and guards shall not be 
booked off for rest between 8 p.m. 
and 8 a.m. unless there is a clear 
interval of at least five hours. 

• 	The decision to pay the men on 
the hours instead of the allotment 
basis is an important improvement 
that will be appreciated by the great 
majority of men employed at out 
stations, and will represent in the 
aggregate a substantial gain to the 
members; but, while welcomed as air 
improvement, cannot be looked upon 
as a satisfactory solution of the in-
justices caused by the payment of 
fmly half or three quarter tinie for 
intervals. Extra time will have to 
be paid at nearly all Out Stations, 
and an extra man, half time driving 
and firing will have to be stationed 
at Mornington (first class), Navarre, 
Casterton, rand Skipton (second class). 

If the exigencies of the Railway 
service require that men running 
trains must spend portion of their 
time away from home station then 
they are entitled to payrnent at full 
time rates for the time given up, 
the same as a oommercial traveller 
collecting country orders, or a medi-
cal man called upon to attend a 
patient some distance away from the 
seat of his usual practice. 

It is intended to claim full time 
for all interval and travelling time, 
when our claims are before the R. 
C. B. The correspondence did not 
arrive in time to permit of lengthy 
comment in ;March issue of the "Foot-
plate," (which was held back to 
enable the particulars of the R.C.B. 
election to be published), but it will 
be seen 'at a glance that it modifies 
to some extent the complaints with 
which the Association have been 
dealing for some time past, notably 
from Fern Tree Gully, Wagun-
yah, Swan Hill, Warrnambool, Cole-
raine, Branxholme, Lancefield Junc-
tion, etc., etc., and though it is not 
wholly satisfactory, it is progress 
in the right direction, and seems to 
indicate that the Department is at 
last realising that some of the things 
imposed upon the locomotive men in 
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1903 are distinctly unfair in their 
operation, and offers some reason 
for the hope that periodical increases 
will be -restored, and that the curse 
of transferring for promotion under 
the system of classifying the work 
(another 1903 product) will ere long 
disappear into the limbo of the. glad-
ly forgotten past. It would be an 
act of grace 'if this cursed system 

were removed by the powers that 
were responsible for its impositon 
upon the men, but disappear it cor-
tainly must do, when we can appear 
before an Arbitration Court to put 
our case. 

TASMANIA SCORES. 
Particulars to hand from Tasmania 

show that substantial increases were 
attained by all Branches of the Rail-
way service as a result of their re-
presentatives before the Independent 
Industrial Tribunal and the Loco. 
men who were very much underpaid, 
have received a good lift up. It is 
satisfactory 'to note that the Tas-
manian Government has adopted the 
Board's recommendations (except for 
a few minor provisions) at an annual 
¡cost to the State of £45,000. It is 
not desired to anticipate the details 
of the award herein, but it will grati-
fy members to know that the case 
for the Basic wage (fixed at 10s. per 
day) was put up by the capable 
General Secretary of the Tasmanian 
Division (Mr. R. 'W. Connor) who 
fats° Stated the c.a.se tor hearly all the 
respective grades of the service, in-
cluding the officers, being tempo-
rarily relieved of his secretarial 
duties for that purpose. Tasmanian 
Division is to be congratulated on 
the results achieved. 

Eight Hours anniversary celebra-
tions were held this year on Monday, 
7th April. About seventy members 
assembled to march behind the ban-
ner in the procession. While this 
number is a s light increase on former 
years, there is room for further im-
provement. It was disappointing 
when marching to see so many of 
our members standing along the 
route when they should have been 
marching with us. We were pleased 
to have with us two retired mem-
bers, ex-Driver Wasley and ex-Driver 
Adair, both of whom completed the 
march in first-class style. Junior 
men who are , too tired to march 
must feel ashamed of themselves 
when they see retired men (one over 
72) taking part in the procession. 
The older men in the service take 
a more active interest in Eight Hours 
Day than the younger men, and one 
is forced to the conclusion that as 
the younger men received the bene-
fits of eight hours day without fight-
ing for it, they do not appreciate 
it at its true value, and are not pre-
pared to s acrifice one day per year 
to celebrate the anniversary of one 
of t he most important days for the 
workers. Owing to the Exhibition 
grounds not being available this year 
the sports were held on the Rich-
mond Racecourse, over 25,000 peo- 

ple being present. A number of our 
members who marched in the pro-
cession did not bother about attend-
ing the sports, but they should re-
member that the sports are part of 
the anniversary celebrations, and if 
all unionists went home after the 
procession the sports would be a 
failure, and in a few years the Eight 
Hours Anniversary Celebrations 
would be a thing of the past. 

REGULATION 64 AND EXPENSES. 
Men stationed at Worlonga are un-

able 'to ascertain conditions under 
which they work, as a copy of Regu-
lation 64 was not supplied to the 
Driver-in-charge. This was brought 
under the notice of the Staff Office, 
but owing to desired Regulation not 
being sent along, was also mentioned 
at the Commissioners' Office, and in-
structions were given to Staff Office 
that a copy of Regulation 64 was to 
be sent on to Wodonga. 'We have 
now been informed that there is not 
a spare copy of Regulation 64 in the 
Railway Offices, so Wodonga men 
cannot be supplied, although they 
will be 'held responsible for comply-
ing with all conditions as set out in 
Regulation 64. With a view to hav-
ing all Out Stations supplied with 
copies of Regulation 64, we are tak-
ing this matter up with the Com-
missioners, as it is unfair to expect 
men to work according to regulations 
of which they are ignorant. 

Fireman Tighe was recently trans-
ferred from Whittlesea to Traralgon 
for promotion. Part of his transfer 
expenses were not allowed as he did 
not furnish receipts for meals ob-
tained when passing through Mel-
bourne for himself, wife and family, 
although it is admitted that he must 
have purchased meals in Melbourne; 
yet, because he did not supply a 
receipt, as r equired by Regulation 
64 (which is not supplied to out sta-
tions) the amount is not allowed, 
and thus the Department s ayes at 
the expense of the man,. This is a 
species of double economy that is 
distinctly one-eyed and unfair. 

VARIOUS ITEMS 
Enginemen running passenger spe-

cials to Fern Tree Gully will be 
pleased to know- that the provision 
Of a 70-foot turn table has been re-
commended, and Mr. Lorimer has 
promised to have erection of same 
pushed on. Complaints have been 
received from various Branches ag-
ainst the Transportation Branch re-
fusing louvre trucks for employees' 
furniture when being transferred. It 
is bad enough being transferred for 
so-called promotion, but when fur-
niture has to be loaded into " I " 
class trucks, the risk of breakages 
is greatly increased, as there is no 
means provided to securely lash fur-
niture to, to say nothing of damage 
by rain in the event of the tarpaulin 
being leaky. The C.M.E. is unable 
to remedy this complaint, as it is a 
Transportation Order, endorsed by 
the Commissioners, so it will be ven- 

tilated at the deputation to the Com-
missioners shortly. 

Owing to recent increases in their 
wages, many senior drivers are 

again being pestered with memos. 
asking them to insure for a further 
E100. As these men are mostly 
over 50 years of age, it means that 
they may have to pay considerably 
more in premiums than the amount 
insured for, and the increase in 
wages is already swallowed up by 
insurance premiums. The Commis-
sioners were interviewed, with the 
following results : Men over 53 years 
are to be exempt from further in-
surance by the Accountant on appli-
cation; men over 50 but under 53 
years are only to insure for £50 in-
stead of £100, while men under 50 
years must submit their application 
for exemption or reduction to the 
Commissioners, who will deal with 
each case on its merits. 

Ararat complained of dangerous 
practice of shunting on main line 
down grade. At up end of yard re-
cently the enginemen were unable 
to control the load, with the result 
that the train Collided with a house 
being conveyed on a jinker that 
was crossing the line. On our re-
presentations an instruetion has now 
6een issued that drivers must see 
that there is sufficient brake power 
on train to control train on down 
grade, and, if necessary, have air 
put through train; also that not more 
than 60 per cent. of tonnage that 
engine can take up grade is to be 
taken down grade when shunting. 
Alterations suggested to yard are 
to be enquired into by D.R.S.S., who 
has been instructed to confer with 
representatives of Ararat Branch on 
this and other local grievances. 

The compensation of late Driver 
M'Kenzie has been satisfactorily set-
tled, and was sent on by the Treas-
ury Department for payment at Bal-
larat on 12th March. After twelve 
months' battling we have brought 
ex-DriN er Irons's compensation case 
to a s atisfactory conclusion, and he 
has now had the pleasure of drawing 
his first compensation, together with 
back money to the extent of over 
£30. His case re sick pay is still 
in hand, and will be dealt with at 
next deputation. 

INQUEST, AND APPEALS. 
The inquest 'on the victims 

of the Dunolly level crossing 
fatality was held at Dunolly on 28th 
March. Maryborough branch requ-
ested the Executive to provide legal 
assistance for the engine crew. Dri-
ver, H. O'Reilly and his hihte; and 
it was decided to send the Associa-
tion's Solicitor, Mr. E. J. Corr, with 
the result that the enginemen were 
exonerated from all blame. 

The General Secretary attended 
Ballarat On March 25th and 26th, to 
appear before the Appeal Board on 
behalf of Driver Skewes (two cases) 
and Driver Halliday. Tri Driver 
Skews's first case, arising out of 
Dobie's smash, the punishment was 
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confirmed by the Board, while in 
the second case, arising out of a 
collision in Ballarat West yard, the 
punishment of a reduction of is. a, 
day for twelve months, was reduced 
by half. Driver Halliday was fined 
one day's pay on two separate 
charges, and the Board reduced the 
punishment by half, payment for time 
lost in attending the appeals being 
made in the two latter cases. 

Fireman D. D. Collins, of Seymour, 
has forwarded a letter of thanks to 
the Executive for assistance render-
ed in s ecuring him back pay to the 
amount of over E3, and pointing out 
that since lie resumed duty after 
returning from active service that 
this is the third ease that the Ex-
ecutive have successfully fought out, 
for him. and he has benefited by 
over £15.. Driver Kilgour has been 
kept at Murchison East as half time 
driver though not an applicant for 
position when job was raised and 
vacaney advertised. As junior men 
were constantly drivino. in the depot 
Kilgour protested ancr asked for a 
transfer, which was refused by the 
C.M.E., but on representation being 
made, the C.M.E. has now decided 
to invite fresh applications for the 
position. 

A GRATIFYING RESULT: 

The details of the election for the 
R. C Board reveals the fact that the 
supporters of non-union candidates 
are surely becoming less, and the 
excellent vote polled for Messrs. 
Fogarty and Deveney indicates a 
solidarity of opinion that is gratify-
ing. The calibre of the men ensures 
that the employees' side of the case 
will be _powerfully put when the 
evidence is being weighed and sifted 
and interest now centres in the per-
sonnel of the Departmental repre-
sentatives. It is expected that a 
definite announcement will be made 
shortly, unless the Government has 
decided to set. an  example to others 
in the way of showing how to en-
courage better relations between em-
ployers and employed, by appointing 
an independent chairman. Some 
startling things have happened re-
cently in Industrial affairs. Is this 
too much to hope for from a Lib-
eral Government ? 

The late ordering of trains by 
Transportation Branch, also sending 
men beyond destination booked has 
been taken up with C.M.E.'s office, 
and papers have been sent on to 
Transportation Branch for further re-
port. This practice has been very 
b-ad in Ararat, Stawell, Seymour, 
Maryborough, and Wonthaggi dis-
tricts. Members would greatly as-
sist Executive if they would them-
selves r eport to C.M.E. any case of 
being sent beyond destination booked 
and forward copy of reports to Ex-
ecutive, as one specific ease is far 
better than many general statements. 

Deputations have been arranged 
with C.M.E. and Commissioners, and 
will be received. as soon as necessary- 

enquiries have been made. There 
are over 1.00 items on the lists, in-
cluding business arising out of last 
Grand Council meeting; also many 
items that have been in hand for 
some considerable time. 

tVÉONMIVAIWIMMVALIWISti!t.411MVISVtal 

QUESTION BOX, 
F.P.—When a three position home 
signal is defective, and a flagman 
appointed at the post, will the dri-
ver be given a "caution order" to 
pass such signal ? 

A nsw er.—Yes. (Note.—This ans-
Wer holds good, even in the case 
mentioned in C8/15. Clause 33d.) 

F.F.—Why is "lead" not increased 
by "notching up " with engines fit-
ted with Walschaert valve gear ? 

Answer.—The "lead" is given by 
the motion taken from . the cross-
head, and transmitted through the 
Combination Lever. The position of 
the coinbination lever is not affected 
by "notching up " because the link 
block moves on a circle of which 
Lhe link forms part of the' circum-
ference. The top pin in the com-
bination lever is the centre and the 
;radius rod is a radius. 

W.B,—What should be done if an 
ec.centfic rod breaks on an engine 
fitted with Walschaert valve gear ? 

Answer.—Protect train if it is not 
efficiently protected by fixed sig-
nals. Take off the broken rod; dis-
connect the reversing arm; Tack 
link block in the middle of the link. 
This will work the "lead" steam on 
the defective side. When stopping 
take care that good side does not 
'stop on a "dead centre." 

W.B.—Do some of the automatic 
slack adjusters take up the brake 
too tight on suburban passenger 
cars ? 

Answer.—A defective slack adjust-
er will sometimes have this effect, 
but even when in good order there 
is a tendency for this to happen if 
an excessively high train pipe pres-
sure is carried. The proper pres-
sure for all passenger trains is 70 
lbs. to 801bs. If this trouble should 
occur, throw off the slack adjuster 
pawls, and leave them off ; unscrew 
the ratchet two full turns ; attach 
brake defect card and hand a copy 
to train examiner. lt will sometimes 
be necessary to apply brake so that 
the pawls may be thrown off. 

Queenslander.--Does the American 
balanced slide valve float when the 
engine is drifting or running with- 

- out steam ? 
Answer.—Yes; because the com-

pression in the cylinder is greater 
than the pressure due to the balance 
ring 'being forced down on the cone.  
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BRANCH REPORTS. 
BALLARA T.—The monthly meet-

ing was held in the Drivers' Room 
on Sunday, 13th April. Mr. Skews 

t he chair, there being a record 
attendance of 35 members. Corres-
pondence from the General Secretary 
the News Letter, and from the 
Trades and Labor Council, was re-
ceived, and collectors appointed to 
raise money towards the expenses 
of our Eight Hours Day celebra-
tions, which will be held in Balla-
rat on May 5th. A request was 
made to have our banner sent up 
to take part, in the above; also, a 
kindly invitation to any visitina 
members to march and help maké 
same the success it has been in 
former Years. Owing to a slaik-
ness in traffic for two days the De-
partment has shown that it is 
still 'and ever prepared to heap mis-
fortune on the unfortunate casual 
under the new name of " stood 
down." Eight or nine men, with 
up to 'five years' service were dealt 
with in that way, with the result 
that one train could not be sup-
plied, and relief was unobtainable 
by other crews on the pit, whilst 
the engines are still in a very dirty 
state. Yet two days later, with all 
those men again employed, the night 
chargeman had to act as storeman, 
with but one "caller-up" to depend 
on for all other work. " Stood-
down," well, it looks like the title 
of a well-known writer of books ; 
but give a Attie thonght to the mean-
ing of it. The men are not told they 
are not wanted. They are still at 
the beck and call, and must not 
leave home, . they may be required. 
Under such a systein it would be 
possible to keep them in that posi-
tion of having to be in attendance 
and peruse the running-sheet each 
tlay for a, day, a week', or a month, 
and remember nearly till are married 
men. The sooner the Classification 
Board gets to work on wages and 
conditions, let us hope the sooner 
will such i njustices be removed. It 
is safe to say that were men to 
be in a position to know of these 
methods of dealing with them be''ore 
entering the service, the Department 
would have to go begging for men 
to come to their assistance. It was 
therefore moved that the Executive 
be at once written to, to find out, 
so that these men may know where 
they stand, that they may, if they 
so wish, seek fresh fields before the 
"wolf is at the door." Other busi-
ness of a minor character was dealt 
with, and the meeting closed.—F. 
Badenhope. 

BENALLA .—A special meeting was 
held in the Drivers' Room on Sunday 
the 30th March. There was no lousi-
ness of special importance, but, the 
meeting was called as Driver T. Jose, 
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of Beechworth, who retired a few 
weeks earlier, was in the town, just 
prior to his departure for Sydney, 
where he intends to reside. The 
attendance was very fair, notably 
some of the older members putting 
in an appearance. Mr. A. Baker, 
Branch chairman, in a neat speech, 
presented our comrade with a re-
tiring- member's certificate, suitably 
framed, Comrades Doherty, Sutton, 
Mitchell, Stone, and Secretary also 
spoke in support of Tom Jose's good 
.qualities as a Unionist. Our comrade 
suitably responded, and also relat-
ed a few incidents of his earlier life 
as an engineman. Driver Jose has 
been a member of the E.D.,F. and 
C. Association for years. The 
next task that fell to the lot of the 
chairman was the presentation of 
an ex-president's certificate to Com-
rade E. Rachinger, and an ex-secre-
tary's certificate to-Comrade E. Mit-
chell. Feeling reference was made ,to 
the good work by these two ex-
offieers by several members present. 
Both our comrades thanked the 
members for the assistance given in 
conducting the business, and stated 
that they would always do their ut-
most to uphold our principles. The 
last business of the day was the 
presentation of a travelling card to 
ex-driver T. Jose. The meeting 
then closed. 

The ordinary monthly meeting 
was held in the Drivers' Room on 
Sunday, April 13th, the attendance 
being very poor. Business of an MI-
portant nature was discussed, and 
some items were listed for discus-
sion with the loco. foreman, and 
some to be sent on to the Executive 
to deal with. A few items for the 
Agenda Paper for forthcoming Con-
ference wet-e also brought forward 
and discussed. 

Satisfaction was expressed at the 
result of the Classification Board 
election. The official candidates se-
cured about 95 per cent-. of the 
votes cast in this district. 

Owing to the rush of coal traffic 
things have been rather busy here 
this last few weeks, nearly 2000 
tons of coal being shifted daliy. 

Wishing the "Footplate" every 
success.—P. Corboy. 

BENDIG0.—The ordinary monthly 
meeting- of this Branch was held 
here on Sunday, April 13th, at 2.30 
p.m. The attendance still eontinues 
to show an improvement. A. couple 
of new starters were present to be 
elected members of the Association. 
A hearty welcome was given them, 
and it is hoped they will continue 
to attend every meeting. The mem-
bers of the deputation to the depot 
foreman reported getting a number 
of local grievances remedied. They 
vrtre given a fresh batch, and it is 
hoped they will be as fortunate with 
them as they were with the last. 
Four local members were chosen to 
produce a roster. for. the mixed men 
and by next meeting it should be 

in running order. The wheat is prac-
tically all down from up North,now 
making things very quiet here in 
consequence. Young drivers here are 
now on , the "Banjo." Applications 
are called for those willing to take 
holidays, but very few seem to care 
about going just yet, money appar-
ently being. the drawback. The Loco 
Bali, under the secretaryship of Mr. 
Bruce is making steady progress, a 
date now being fixed in July upon 
which a race meeting will be held 
here. The Ball should benefit mater-
ially. as a number of strangers will 
probably attend. We regret having 
to report the death of our night fore-
man, Mr. J. Brown. He has not en-
joyed the best or health for some 
time, and has only r ecently retired. 
It was unanimously resolved to for-
ward a letter of condolence to his 
family, who are in Geelong. On 
his retirement from the service after 
34 years' service, the majority of 
this time at Bendigo, J. H. Steven-
son was presented with a case of 
pipes by his fellow mates in the 
shops. He was transferred from the 
old Williamstown shops; and is now 
enjoying a, well-earned rest. Wishing 
the "Footplate" every success. I re-
main, W. H. Sheard. 

CENTRAL BRANCIL—The ordin-
ary Branch meeting was held on 
1.3th April, when the attendance 
showed room for improvement. Cor-
respondence from the Ringwood flier' 
was sent on to the Executive. A 
letter from Mr. F. Clarke was refer-
red to the Committee of the Self-
Denial Fund. The goods roster was 
the chief business, and the discus-
sion on it lasted practically all the 
afternoon. The main trouble is the 
goods men are not unanimous, ex-
cept on one point, that they have 
too much night shift. Eventually a 
motion was carried, urging that 
every p'oods job, excepting ballast 
trains lie included in the goods ros-
ter. It seems strange that rosters 
drawn up by those responsible at 
the head office seldom. give satis-
laztion. 01' course, it is a matter 
of impossibility to please everybody, 
and no reasonable person expects 
that to be done. Rosters were sub-
mitted early this year by the men, 
which would have greatly improved 
the mixed and goods running, and 
which would not have increased 'the 
working expens.es. Working condi-
tions should be made a.s pleasant 
as possible. This in itself, would 
lead to increased efficiency', and 

. would promote more contentment 
among the men. Men have a claim 
to some home life, and their WOMen 
folk and children have a similar 
claim. This practide of the Associa-
tion spending money on draft-
ing rosters is played out. We 
should have representation on the 
rosters, when they are beino. drawn 
up at the head office. Condrtions at 
1.Vorth Melbourne are bad at pre-
sent. Long hours and no relief are  

mainly the cause. Some of the mili-tant section of the men are asking foi- an inquiry into the working of. this shed. If half of what one hears 
is correct, then some men play it very low down. The overtime ques-
tion is being closely watched. It 
is useless depending en some men to play the game, so the leaders 
will s(ee to it that no excessive time will be worked and paid for. 

If we are going to progress as we. are entitled to, -.then every man must 
throw his whole weight into the 
fight. I3e staunch unionists, and 
help your leaders. Messrs. W. J. Waight, W. J. Allen, J. A.. Holt, W. Thoma.s, O. Thomas, W. D. Law, W. R. Holmes, A. Uhlorn, V. S. Turner, .and E. C. Clark were elected mem-
bers. Under general business it was 
decided to protest about the load on CI, and to ask for a representative 
of the Association to ride on a test 
trip. The latter portion of 40 shift is to be brought under -notice of the head office, and it is desired that 
the Kensington and Newmarket pi-lots be morning or afternoon "take-
outs." The influenza epidemic is a,gain bad, and I have to record the clea,th of four sterling unionists and comrades, viz., Messrs. A. Sutton, H. Peers, F. Leggett, and E. Feltharn. The deepest sympathy of this Branch 
is extended to the relatives.—H. J. Higgs. 

GEELONG,--The meeting was held in the Drivers' Room, to a very poor attendance, only a dozen members 
being present, the smallest atten-
dance seen at this depot for some time. The minutes of previous meet-
ing being read, the Secretrav read 
the correspondence, ancl also- the News Letter, which is always worth 
while listening to, and it also gives the members an idea of what is 
going on. There were a lot of local grievances, which are to be dealt 
with locally. I aIll sorry to have to relate that Ex-Chargeman T. Brown, late of Bencligo, and father 
of Driver J. J. Brown, Of this depot, 
passed away very suddenly; also our 
late Comrade Driver F. Leggett, who 
passed away at the Exhibition Hos-pital, from the dreaded influenza. 
"Windy," as he was known to his 
mates was a very live member, who 
always took a keen interest in Asso-
ciation matters. The Library- con-
nected with the new V. R. Institute 
at this depot has been Opened up on 
Monday, Wednesday and Friday 
nights from 7.30 to 9.30 p.m. The 
meeting closed at 6 p.m. after the 
usual vote of thanks to the chair.— 
H. E. Megson. 

KORUMBURRA.—The News Letter 
was the chief item of interest at our 
meeting on the 13th inst. Attendance 
was very poor, there being barely 
sufficient members present to form a 
quorum. The atmospheric condi-
tions prevailing were probably- res-
ponsible. Among the few present 
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was Driver W. Cherry, 'of the Cen-
tral Branch. One item of general 
business. was the etablishing of a 
Funeral Wreath Fund, to be main-
tained by voluntary subscription, and 
which has been unanimously agreed 
to by a ballot of the Branch mem-
bers. One new member was elected 
in the person of Super-Cleaner C. 
Maeown, recently returned home 
from active service. The huge ma-
jority polled by Messrs. Devem—
and Fogarty at the recent ballot is 
a flattering tribute to their ability 
to 1111 the positions of representatives 
of the employees on the Classifica-
tion Board, • and a humiliating: re-
joinder to the non-union and inde-
pendent element in our midst. It 
is most regrettable that non-union-
ists are not debarred from reeeivino• 
increments fought for by the greaht 
majority of financial members. Sir 
William Irvine (of all men) once 
expressed himself thus: " The man 
who accepts increased salary, or any 
benefits gained by the efforts of 

-Union, and is himself not a mem-
ber of that Union, is not worthy the 
name of man." Unfortunately, these 
individuals are by no means rare 
in the Railway service.—Leo Datson. 

MARYBOROUGH.—The monthly 
meeting of the Maryborough Branch 
was held in the General Waiting 
Room, Railway Station, at 2 p.m. on 
April 13th. There was only a very 
small attendance. Mr. R. Robertson 
occupied the chair. There was very 
little business Clone, and an hour was 
devoted to the reading of the Grand 
Council minutes. One item was 
dealt with, which is to be sent alonc, 
to Executive for Classification Boarbd 
re payment of interval time from 
7.30 a.m. Clunes change over and 
12.'45 p.m. Chines change over. 
Owing to the engine of the 3 p.m. 
goods Maryborough to Donald being 
derailed at St. Arnaud on the 1.2th 
April, the President, and Secretary 
were detained at St. Arnaud until 
Monday, they being the crew of the 
derailed engine, Mr. C. Kennedy 
acted as Secretray. Owing too the 
Department issuing instructions that 
relief is not to be effected until 11 
hours on duty, great hardship is be-
ing placed on the crews of the 11 a. 

goods in this depot, their relief 
not starting to travel until 9.56 p. 
m. on Mondays and Saturdays, and 
9.35 p.m. the other days, although - 
there is, at times, a 3 p.m., which 
generally crosses the 11 a.m.., when 
the crew of 11 a.m. have been on 
duty for over eight hours. On Fri-
day evening April 4th a meeting 
was held in the Drivers' Room, to 
make a presentation to Mr. C. E. 
Miller. The presentation was made 
by Mr. G. Fuller, who spoke very 
highly of Mr. C. E. Miller. The 
other members present who spoke 

. endorsed the remarks of Mr. G. 
Fuller. The presentation was' made 
of a kit-bag, two pipes, tobacco and 
matches, which this Branch trusts 
lqr. C. E. Miller will thoroughly en- 

joy. The holiday ballot ha's been 
drawn, and it was expected that 
the holidays would have been start-
ed this month, but wino: to the in-
crease in traffic it is noth likely that 
a start will be made for some time. 
Several members of this Branch have 
shifted their place of residence, and 
not h aving notified secretary, the 
" Footplate " liad gone astray. Mem-
bers should, as soon as an altera-
tion in address is made, notify the 
Secretary, so that the delivery of 
the paper can be arranged for, and 
in addition, s hould call at the Post 
Office and sée if the " Footplate " 
has been detained there.—F. Cham-
berlain. ' 

PORT MELBOURNE.—The death 
of Driver Tom Sutton on the llth 

' April, from heart failure at South 
Yarra, on his way to the Melbourne 
Hospital, after a seizure while on 
duty less than an hour previously 
at Murrumbena, while running an 
Oakleigh, came as a painful shock 
to h is many friends both on and off 
the footplate. Those who saw him 
when commencing work and had 
passed the time of day with him, 
could scarcely believe their senses 
to learn, when signing off, that Tom 
had gone west. It was. somewhat 
remarkable that two brothers of his 
should indirectly come into contact 
with him and 'net be aware of the 
fact. At Oakleigh, where Tom was 
taken off the engine, a brother hap-
pened to be a passenger on the train 
Or was on the platforin, enquired 
the meaning of the crowd about the 
engine, to be informed that the dri-
ver had been taken ill. Not invest-
igating any further, he went away 
unaware that the driver was his 
brother. At Flinders-street, as he 
was being carried to the ambulance 
another brother. who happens to be 
a police constable; was on duty at 
the spot where Tom was placed on 
the ambulance. He Also enquired 
what was the trouble, to be answer-
ed that a railway man had suddenly 
taken ill and w'-as being conveyed 
to the hospital. He, too, went about 
his business without knowing the 
railway man was none other than 
his brother.. While some improve-
ment has been macle in the number 
of broken shifts here, there is still 
room for a lot more, which we are 
hoping to get when the winter time 
table comeS into force. Unfortuna-
tely we still have the influenza with 
us as bad as ever. The self denial 
fund is feeling the effects of the 
'flu, while in normal times the rate 
of contributions is; sufficient an,d 
even gives a surplus at the end of 
the year, the' fund at the present 
moment is hard put to give succor 
to its members in their hour of need. 
The Secretary asks all members in 
arrears to pay up at 01300 if they 
possibly can. It is also asked of all 
members to pay up promptly the 
death levy. fortunately it 
has to be called. This means a sum 
of between £30 and RAO to be hand-
ed to the 'widow or next of kin of  

the late member. It is far more sat-
isfactory to all concerned if this 
money can be handed out in a lump 
stun, instead of dribs and drabs. 
To all members of the self denial 
reading this, please note, and do 
your best.—C. H. 'Morrison. 

SEYMOUR.—The monthly meeting 
was held in the usual place at 2.30 
p.m. on Sunday, 13th April, Mr. H. 
Green in the chair, to a good atten-
dance of members present, who, per 
medium of this paper, send con-
gratulations to our General Presi-
dent, Mr. B. B. Deveney, on his re-
covery from the severe illness, and 
trust that he has shaken off all the 
ill effects of same. This Branch 
wishes to thank the Executive for 
their efforts and energy displayed 
re the many items sent down to 
them from here, and the result of 
which is plainly noticeable here. To 
complete their chain of success it 
only requires the rosters to be put 
into operation which are held up by 
Mr. Lorimer's office, and the reliev-
ing crew 'in the 15s. Grade, which: 
is sadly needed, seeing the reliev-
ing is being done by a 9s. 6d. clean-
er and 14s. driver and 10s. 6d. fire-
man. We hope, sir, to see these 
anomalies rectified in the near fut-
ure. Donkey packing, soft-soap, 
sponge cloths seem to be almost un-
procurable at this depot. It seems 
remarkable that these shortages take 
place so frequently at Seymour, 
and n ot at another depot in this dis-
trict. Is it that we are Jonahs, or 
the bonus system, or probably the 
war ? Another thin°. that is felt 
very much here is hthe indifferent 
coal placed on one of the mixed 
trains and a goods that connects 
with same, being a 42 mile run 
without a stop and usually a full 
load. This scribe wishes to con-
gratulate the General Officers and 
Executive for their great win re 
the pay by hours instead of allot-
ment. We are gradually getting rid 
of the 1903 anomalies, one by one, 
and in the near future we hope to 
see the last of them.—J. S. Pearce. 

STAWELL.—Our last monthly 
meeting was held in the Drivel:A 
Room on Sunday, April 13, a fair 
attendance present. In the absence 
of the President, in Melbourne, the 
chair was taken by J. Geaney. Sev-
eral matters of local interest were 
dealt with. A deputation was ap-
pointed to wait on the loco. foreman. 
to have these grievances dealt with. 
A bad practice is springing up in 
this depot of booking a man who 
has overtime in on three and four 
hour shifts until overtime is cut 
out, instead 'of giving him the bene-
fit of a clear day off. - A local pro-
test has been entered against this 
practice. About another month's 
work will clear all the wheat from 
up country stations; also grain site 
at Stawell. And after it is cleared 
there is likely to be a big slump 
here.—Yours fraternally, J. Geaney. 
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LABOR'S NEW WORLD ? ? 

TRARAEGON.—The ordinary nion-
thly meeting was held in the Dri-
vers' Room. oa Sunday, April 13th. 
There was only a moderate atten-
dance. There is room for improve-
ment in ihe attendance lat ,the month-
ly meetings. If we can have a full 
muster when our General Secretary 
comes along, I ',see no reason why we 
cannot all give up one Sunday after-
noon in the month for our Union. 
Hoping that sotne of the " stay-at-
homes " will ta•ke this as a gentle 
reminder, a,nd "ina,ke a special ef-
fort, to be at the n ext meeting. 
One gets tired of seeing the same 
old faces Sunday after Sunday. We 
are s till making a big effort to bet-
ter Our percentage for the half-year, 
but we have a few slugs who are 
champions at dodging the collector 
on pay day. We have one or two 
Members at Warragul who want a 
bit of a shake up, and if they don't 
make an attempt to pay off some of 
their arrears before next month, I 
am going to ask permission to pub-
lish their names in the next issue 
issue of 'the "Footplate." We . a•re 
Making a big effort for the 100 per 
cent. and we don't want any drones 
in our hive. I was very sorry to 
hear that we had lost three of our 
members with influenza Sillee last 
month, •and I extend on behalf of 
the boys at this depot our sincere 
sympathy to their wives and families 
in their sad bereavement. We have 
been vory fortunate in our district. 
So far there has not been a case 
of .intluenza reported. Hoping that-
this deadful disease -will soon pass 

–away, and -wishing the " Footplate" 
sms ess.—A. Lewis. 
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Join the 

LOGO SELF-DENIAL  
FUND. 

No Entrance Fee. 

Contributions, 6d. per Week 
Benefits, 11 per Week 
Death Levy, ls. per Member 
Over 800 Members have joined 

this Fund. 
Get a Rule Book on joining. 
Rules must be strictly comf lied with. 

Do it Now and Help Yourself. 
V. CROWLEY, Secretary, 

161 Flemington Road, North Melb. 

A great deal has appeared in the 
l'ress recently in regard to the -ne-
cessity for a better feeling and 
greater co-operation between Capi-
tal and Labor, and the " Herald " 
in parti•cular gave prominence to the 
Matter, and devoted much space in 
the 'early stages . to writers express-
ing various VieWcs on- the subject, 
under the above heading. 

It appeared for a time as it' our 
'State , Premier, Mr. Lawson, was 
about to ignite a new torch that, 
might light up the path of Industrial 
progress in .Australia and initiate a 
Conference that would enable the 
position to be fully and clearly 
stated from both sides, and at least 
show up the means of effecting peffli-
atives or improvements. In view-
of the attitude of the State Govern-
ment towards its Railway employees 
the General Secretary forwarded a 
letter for publicat•ion, about half -of 
which was censored. 

A great, dell of the criticism con-
tained in the letter was cut out, 
and the pertinent, question as to Mr. 
Lawson's Willingness to show the 
sincerity of himself and his Govern-
ment, and thus put himself into a 
posit•ion to set a genuine example, 
was suppressed. The letters are • 
published in this issue by instruc-
tion of the Executive side by side 
in order to give members a clear 
idea of what can be expected frobi 
a Capitalistic press and a Conser-
vative Government, fiom Which very 
little lias been heard since the ques-
tion has been put up to it. 

The Proposal of the Watt Govern-
ment, to institute an inquiry seems 
to have afforded an, easy and 
a pleasant way out, which the 
-Victorian Government, stricken, 
as it is, with "mental in-
fluenza," seems to have accepted as 
a sort of coavalescent home into 
which it can escape from the result 
of the efforts of its apparently too 
outwardly democratic and enterpris-
ing Premier. 

(Letter as published.) 
RAILWAY WORKERS' POSITION. 

To the Editor. 
Sir,—Not the least interested in 

the subject of industrial relations 
is the large body of Railwaymen in 
Victoria, who are pleased to knol 
that the Premier is desirous of set-
ting a lea,d for the other States to 
follow. It is not intendeol to ques-
t,ion for one moment the wisdom 
of Mr. Lawson in deciding to call a 
Round Table- Conference; indeed, it 
is to be applauded. But if the Con-
ference is to result in anything other 
than the mere passing of pious reso-
lutions, it will need to provide for 
equality of representation. As the 
Lawson Government last session re- 

• 

garde(' • as vital the issue of the 
railway employees not havin,e. equal 
representation on the Board which 
is to revise railwaymen's rates of 
pay and conditions of labor, curio-
sity is felt by those directly con-
cerned as to what will be the atti-
tude of Mr. Lawson on the question. 
-Mr. Lawson places himself in an 
inconsistent position in attempting 
to establish a lead for the other 
States while his Government refuses 
to set its own liouse in order in an 
industrial sense, by applying. the 
principle of arbitra•tion to its °Wit 
servants, the railway -employees. The 
Victorian Government creates and 
encourages Wages Boards to fiX 
rates of pay for craftsmen which 
it will net _pay to its own employees 
in similar call/1gs. Those employees 
are c.ontinually using the only means-
in their power, other than the strike 
weapon—that ()I' publie protest-- to 
voice their discontent at their treat-
inent. 

When one _reads the cables convey-
ing the attitude .of the British Gov-
ernment, in dealing with the railway-
nlei of England, and compares them 
with the attitude of the Lawson Gov-
ernment here, one is struck by the 
progress made in industrial affairs 
in England and the stagnation which 
prevails in Victoria. ANA of the 
pi.esent feeling could be -removed if 
an independent chairman -were ap-
pointed to the Railway Classifica-
tion Board, and the rates Of pay 
fixed by the wages board for arti-
sans and others Were made applic-
able to the men in railway service. 
--Yours etc., 

ARTHUR, S. DRAKEEORD, 
General Secretary, 

Loco. ling,. Drivers, Firemen and 
Cleaners' Association. 

April 1.. 

(Letter as' forwarded.) 
LABOR'S NEW WORLD. •, 

April 1st, 1.919. 
, Editor of the "Herald." 

Sir,—All sections of the community 
have watched with interest the C011- 
troversy that has arisen since the 
pdblication of Mr. W. L. Bailleu's 
letter under the above heading. The 
generous amount of space given has 
enabled the various view-points to 
be stated fully, and it fs gratify-
ing, to know that a practical effort 
t ) help solve the Industrial troubles 
of this State and perhaps of Austra-
Pa is a,bout to be made. 

Not the least interested in the sub-
ject are the large body of Railway 
men in this State who are pleased 
to know that the Premier is desir-
kous of setting a lead for the other 
States .to follow. 

It is not intended to question for 
one moment the wisdom of Mr. Law- 
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son in deciding to call a 'round' table 
Conference; indeed, it is to be ap-
plauded as showing a spirit of con-
ciliation, which has caused sin-Jae 
astonishment a,s coming from the 
head of a 'Government which ignores 
that spirit when dealing with the 
claims of its own servants, the Rail-
way men, who are greatly interested 
in the announcement that it is ex-
pected will be made in your columns 
to-morrow as to the personnel and 
basis of representation that is to 
be allowed . 

If the Conference is to result in 
aoy!hing other than the passing of 
pious resolutions, it will need to 
r c, ide for equality of representation 
[and as the Lawson Government made 

e issue of the Railway employees 
not havim, equal representation on 
the Board' which is to revise their 
rates of pay and conditions of labor 
vital when the question was before 
Parliament last session, curiosity is 
very naturally felt by those directly 
poncerned as to what will be the 
attitude of Mr. Lawson on this all-
important question. 

It is to be admitted that if the 
proposed Conference effects anything 
practical in improving the relations 
existing between Capital and Labor 
it will confer a great boon, and give 
a lead to the rest of Australia; but 
it cannot be denied that Mr. Lawson 
places himself in a surprisingly in-
consistent position when he attempts 
to establish a lead for the other 
States to follow while his Govern-
ment refuses to set its own House 
in order in an Industrial sense, and 
lags sadly behind every other State 
in Australia in refusing to apply the 
principle of arbitration to its own 
servants, the Railway employees. 

Can the representatives of the 
workers be expected to have faith 
in the outcome of a Conference 
called together by the head of a 
Government to consider the best 
means of dealing with a troubled In-
dustrial situation when that Gov-
ernment refuses to take notice of 
the claims for justice made by its 
own servants, and sets up a tribunal 
which is an absolute violation of the 
principle of arbitration, so often de-
clared for as a means of settling 
Industrial disputes by the people 
oi Australia ? 

Can they be expected to believe 
that the Government is sincere in its 
desire to effect a remedy when the 
selfsame Government creates and en-
courages Wages Boards to fix rates 
of pay for craftsmen which it will 
not pay to its own 'employees in 
similar callings, and who are con-
tinually using the only means in 
their power, other than the strike 
weapon, that of public protest, to 
voice their deep-seated discontent at 
their unsatisfactory treatment, with-
out avail ? 

When one comes to read the cab-
les conveying the attitude of the 
British Government in dealing with 
the Railway men of England, and 
compares it with the attitude of the 
Lawson Government here, one is 
staggered by the progress made in 

Industrial affairs in England and the 
stagnation which prevails in Vic-
toria, and is reluctantly forced to 
the conclusion that only when the 
Railway Mén here are worked up to 
that point of justifiable resentment 
and are prepared to stake their In-
dustrial future upon a strike, will 
such Governments as the past 15 
years in Victoria have seen, be rous-
ed from their settled attitude of 
respect for political expedients and 
of indifference to right and justice. 

In these days of "Whitley" re-
ports, with its recommendations for 
the settino. up of Industrial Coun-
cils, and cif the generally expressed 
desire t hat the worker should have 
a 'fair share in the settlement of his 
rates of pay and working conditions 
and of management in the Industry 
in which he is employed, the attitude 
of the Lawson Government in its 
posture of being desirous of improv-
ing the relations existing between 
employers and employees, must be 
viewed with cold suspicion and 
doubt. 

Much of that feeling could be 
quickly removed if it appointed an 
Independent Chairman to the Rail-
ways Classification Board, and made 
the rates of pay fixed by Wages 
Board for artisans and others ap-
plicable to the men in the Railway 
service. 

Is Mr. Lawson willing to give 
some practical evidence of the sin-
cerity of himself and his Govern-
ment in endeaoring to improve upon 
existing Industrial relations, by giv-
ing a rbal lead in extending consider-
ation and justice to the other side ? 

Yours etc., 
ARTHUR S. DRAKEFORD, 

General Secretary, 

Locomotive Enginedrivers, Firemen 
and Cleaners' Association. 

Labor is not likely to reach a 
new world tintil it regularly puts 
into political power men pledged to 
carry out the programme and has 
a. daily press of its own. It has 
the numbers, and reform is within 
practical reach if it but realises its 
strength•and wakes up to the neces-
sity for doing something for itself, 
instead of relying upon the plat-
form utterances and promises of men 
who have shown over a long term 
of years of political power that they 
are utterly indifferent to the wants 
and desires of the • workers, whose 
votes and support they solicit. 

ItAVOIAEMMIEMFAMaVIMElVIVIVIVVIVialtiftiE 

MURRAY & CO., ESTATE AGENTS, 
Gladstone House Buildings, 

Victoria St., NTH. MELBOURNE 
desire to announce that they have proper-
ties in North and West Melbourne for 
sale which should suit railway men. Loans 
for the purchase of a property can be ar-
ranged on easy terms. If you are shifted 
away, Murray & Co. will collect your 
rent or sell your house. Land and Income 
Tax returns prepared. 

Nims. 	  

DEATH OF 

MR. FRANK MITT. 
The passing of Frank Hyett at 

the early age of 39 years is a heavy 
blow to the working classes—the 
class for which he loved to labor, 
from which it will ifot easily or 
rapidly recover. 

It is hard indeed to find fitting 
words with which to record the est-
eem and regard in which he was 
held by all of his many. comrades, 
and the sorrow and sadness that will 
be felt by all those who knew him 
and the great majority of the many 
who knew of him. 

To those who were not privileged 
to come into close contact with 
Frank and his work the blow is 
still harder, because they know a 
void is left in the Industrial world 
by his death, the depth of which it 
would be difficult to fathom. 

Flis illness came as a shock, and 
those who have been earnestly 
looking forward to better things for 
the masses watched and waited for 
news of the welfare of their loved 
leader, whose future was poised be-
tween life and death. Fate willed 
that death should Win, and it is not 
for us to quarrel with Fate's de-
cree, despite the fact that it remov-
ed from the earth a man amongst 
men, a champion of humanity's cause 
whose brain, heart and soul, sought 
out the way in which practical help 
could be given to improve the work-
ers' lot, and by which the down-
trodden could be uplifted. 

All his brilliant gifts were ever 
at the s ervice oT the toilers, and 
none toiled harder than he. With 
voice, with pen, with heart and mind 
he worked constantly Tor their bet-
terment, and though he has been 
taken from his work, will ever re-
main to be remembered and appre-
ciated by his contemporaries, and 
to act as a beacon light to the gene-
rations yet to come. 

As an organiser he was supreme, 
and the work he accomplished as 
its General Secretary in a few short 
¡years is moulding the V.R.U. into the 
powerful body it now is, with its 
home in Unity Hall, stands as a 
monument to his capacity in that 
direction. As a controversialist he 
shone despite the difficulties and 
restrictions placed in his way by 
the daily press, which delighted to 

.miirepresent him, and the e are few, 
if indeed any instances in which he 
failed to do the cause for which he 
stood full justice and credit. 

As a public speaker, he was in 
the very first flight, and it is doubt-
ful if there are any better in public 
life to-day. His speeches during 
the turbulent political times through 
which Australia passed in the last 
five years, were an inspiration and 
a delight to his hearers, and the 
way in which he could command 
fresh ideas and illustrate his points 
with amusing anecdote and stirring 
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stories, and drive them home with 
irrestible eloquence and loode, was 
something for even those who knew 
him well, to wonder at. 

It would be idle to attempt in 
the s mall space we have available 
to do justice to Frank and his var-
ied and many manly qualities, nor 
could this poor pen hope to do so 
under any circumstances. The need 
for it brings grief and pain to the 
mind, but it is a sad pleasure to 
pay tribute to the great man he 
was. Railwaymen will always haVe 
something to remember him for, for 
he brought home to the public mind 
by his ability and force of character 
the disadvantages under which they 
suffer, and he had a grasp of .Rail-
way affairs that was astounding in 
one who has not actually worked on 
the railways. 

A brilliant leader, a sound tacti-
cian, a strong, but courteous oppo-
nent, a good sportsman', a wise coun-
sellor, and loyal comrade, were but 
some of the qualities that won for 
him the respect of his most ardent 
opponents, and the deep regard of 
his friends and acquaintances. 

His career was brilliant, but all too 
short, and had he lived it is hard 
to set a Ulna to the heights he ipay 
have reached in the future, which 
is brighter with hope now, perhaps, 
thap for many, a day. That he could 
have won fame and honor in the 
political field—did his ambition in-
cline in that direction—goes with-
out saying, and there was no politi-
cal position which he coUld not have 
graced. 

The funeral was a great tribute to 
a great man. The sight looking 
back from the Cemetery gates at 
Box Hill, as the cortege was about 
to enter, was a magnificent, but 
sorrowful spectacle. Nigh upon 5000 
men of all conditions of life walked 
bareheaded eight abreast, behind the 
mortal remains of him who in life 
they loved and honored. It was a 
striking tribute to his worth and 
merit. 

To Mrs. Hyett and family and the 
Victorian Railways Union the sym-
pathy of the Loco. E.D., F., and C. 
Association goes out in their sad 
loss. 

In the height of strength and 
vigor, in the prime of his talents, 
he has passed away. With much yet 
to do, blis work was nobly done, 
afrid it will live long after him, and 
keep fresh his memory. 

When the lessons he so earnestly 
taught and lived Up to are com-
monly accepted, we will be able 
to say with Tennyson: 
" These things shall -be 1 A loftier 

race 
Than e'er the world has known 

shall rise 
With flame of freedom 	their souls 

And light of knowledge in their 
eyes." 

To t his -great democrat, to this 
great Australian a real tribute can 
be paid by living as he lived, aim-
ing as he aimed, and working as he 
worked—for humanity's great cause.  
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Early Days in the Victorian 
Railways. 

(By George Brown.) 
I now have to pass on to the year 

1866. On the 5th of November I 
p.p,ssed the Government Officer, Dr. 
M'Crae. The doctor was a good 
friend to the enginedrivers, as I will 
relate later. I had to report myself 
on the 11 th of the month at the 
loco. sheds, Bendigo, to start as en-
gine cleaner. On the same day as 
I received a mémo. to start clean-
ing I also got a memo. appointing 
me as a permanent hand to start as 
a platelayer under Ganger Robert 
Scott, at Goornong. But the call to 
the footplate was too strong, so I 
gave up the moleskins for the dun-
garees. How some simple thing alters 
the whole of one's life. Had 
I stuck to the moleskins I might 
now have been a retired, respected 
road-master, instead of an outlawed 
engine driver. To my surprise when 
I stepped out of the train al the 
platform, y was met by Mr. Robert 
W-atson, then resident engineer at 
Bendigo. He was afterwards Chief 
Engineer of the Victorian Railways. 
When I was working at the Moorabool 
viaduct I was for some time a 
messenger boy between his office 
and Mr. Lunt, who was over the 
stonemasons, and Mr. R. Ford, who 
was over the ironwork. Mr. Watson 
said that he expected that I• would 
come by that train. He took me 
across to the loco. shed, and intro-
duced me to Mr. Jacks, Loco. Fore-
man. I thought Mr. Watson had 
forgotten all about me; but appar-
ently• he had not. I knew then 
that he must have had a hand in 
getting me on as an enginecleaner. 
I told him that I would try and 
not disgrace his redommendation. I 
am pleased to say that years after-
wards I made it my business at 
one of our Association banquets in 
the Masonic Hall, Collins Street, 
where he was one of our honored 
guests, to privately thank him, and 
remind h im of my promise, and to 
let him know that I was then in 
the first-class as a driver, and that 
I had never been fined or punished. 
He was greatly pleased. I was start-
ed that night on the night shift. 
The hours were: 6 a.m. till 6 p.m., 
6 p.m. till 6 a.m.; on night shift, 
off 8 p.m. to 9 p.m., supper 12 p.m. 
to 1 a.m. I suppose one should 
call this midnight dinner. The 
cleaner was supplied with a 
hose about ten feet long, with a 
heavy gas burner. This was at-
tached to a pipe in the pit. You 
thus could move the light to both 
sides of the engine. My mate was 
Joe Armstrong. There being only 
two cleaners on night shift. Joe 
was afterwards driver-in-charge at 
Warrnambool. 

A special being ordered out that 
night, Joe had to go firing. John 

Haskins was the lighter up, so that 
there were only two of us during 
the night. I admit 1 got a bit of 
'a start during_ the night. Hoskins 
usually went home about midnight 
and had something to eat at home. 
Thus I was left in the shed by 
myself. There happened to be an 
engine at the far end of the shed 
that liad the whistle handle put on 
the wrong square, and as steam 
fell in the boiler, the handle of the 
whistle would fall and open the 
valve, and then would start a hor-
ribly shrill screaming noise. -It 
struck me, of course, that someone 
was on the footpalte and was play-
ing a trick on me. Hoskins had 
taken the hand lamp. I had no 
matches. My hose and gas light 
I could not take that distance. So 
I took the coal hammer off the en-
gine I was cleaning, and sneaked 
up to the engine that was making 
the noise, climbed up on the foot-
plate, and was astonished to find no 
one there, the whistle screaming 
away all the time. In trying -to 
locate the handle of the whistle I 
burned my hands on the front be-
fore I found it and stopped the 
whistling. Jack Hoskin came tear-
ing into the shed and wanted to 
know why I had not stopped it at 
once; did I want to bring the boss 
on top of us ? He laughed wken I 
explained matters, Until I felt in-
clined to give ham a tap with the 
coal h ammer. 

To be continued. 
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Jottings from an Executive 
Meeting. 

March 31, 1919. 
On the minutes of the previous 

meeting having been confirmed, on 
the motion of Messrs. Smith and 
Feltham, Mr. Steve Samson suggest-
ed that before any business of the 
meeting was dealt with the members 
of the Executive present join him 
in congratulating the President, 
Mr. Deveney, on his recent success-
ful candidature for the Classifica-
tion Board. It afforded him great 
pleasure in being able to congratu-
late the President, a feeling. he was 
sure, was r e-echoed, not only by 
the Executive but by the whole of 
the rank and file of the Association. 
As he stood here to-night he well 
remembered the early struggles for 
a Board. Although this board, or 
he s hould say, the original classifi-
cation board did not represent all 
we had fought for, still he was hope-
ful of getting an independent board 
in the near future. Meanwhile, he 
was more than doubly pleased at 
having at last got a representative 
from the Association on the board, 
which no one oould gainsay, was a 
step in the right direction; and he 
took this opportunity of congratulat-
ing the President, feeling sure in 
'the President we had a worthy rep- 
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resentative, not only for the Asso-
ciation but the railway service as 
a whole. 

Mr. Frank Pearce said he could 
not let this opportunity pass without 
saying a few words. He regretted 
he was not present to hear the open-
ing remarks of old Steve; but he 
knew all he had s aid he was heart-
ily in accord with, having only just 
come ba,ck from the Mutual 'Picnic 
at Ballarat, where he had 'had a 
good time, he had been unable to 
reach the hall earlier. While at 
Ballarat he had been successful in 
getting; an old friend of his who had 
joined `the "asses" to come back in-
to the Union fold. 

Harry 1-liggs: "And the 'asses' shall 
lie down with the goats." (Laughter) 

Freddy Palmer: Where did you get 
that, Harry ? You are a bit mixed. 
It should be the lion and the lamb. 
(More laughter). 

Mr. Pearce went on to say: God 
forbid that should be the friend of 
an ass. Well you know, chaps, what 
I n‘lean. The President, smiling: Yes 
don't take any notice Frank; go on. 
Serenity having been restored, Mr. 
Pea,rce then said he could 'only re-
peat what Mr. Samson had previous-
ly s aid, and before resuming his 
seat, would wish the President all 
good luck. 

The Vice-President, Mr. Gault, said 
fie would take the opportunity af 
saying a few wordS. He was pleased 
with the solid Union vote cast. The 
Ass Association had done a great 
deal of work to get their nominees 
returned, and the result spoke vol-
umes. While he had no fear of the 
ultimate result he was more than 
pleased with the figures. The analy-
sis of the voting showed a 
stronger support of the Union men 
than at the previous election for the 
Classification Board, and was, he 
thought an encouraging sign of the 
times. 

The President, in briefly respond-
ing, said he was pleased with the 
sympathy and marks of appreciation 
rlom the Executive, while it gave 
him pleasure in being elected to 
the position of trust. But he did 
not want it to be thought it was 
Deveney the individual who had 
been s ingled out for the honor. 
Had anyone else been nominated 
for the position in place of himself 
under the conditions existing for this 
election, he would have been re-
turned the same as I h:ave been. 
On a fepresentative being selected 
by the Association, it becomes then 
not a 'question of name, but a ques-
tion of principle and loyalty to un-
ion principles, and he was very glad 
to be able to say that the great 
body of Railwaymen stood true to 
that principle, and he would en-
deavor in the future as well as in 
in the past to further the interests 
of 01 Railwaymen. (Applause.)—C. 
1-1. M. 
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OPEN PAGE. 
(The views expressed by corres-

pondents are not necessarily the views 
of " The Footplate," and it accepts 
no responsibility for them. They are 
published to give the opportunity to 
members to voice and exchange 
views on matters of interest to mem-
1 ers within reasonable limits.) 

THE 0.B.U. MOVEMENT. 
To the Editor. 

Sir,—In the March issue of the 
"Footplate,' C. J. F. has replied to 
mine of February's issue. I can-
not s ee any weighty logic in his 
remarks. In dealing with a sub-
ject of this kind as a thesis, it is 
useless to make assertions without 
substantiation. C.J.F. has either 
misconstrued my letter or care-
fully evaded the chief points. My 
letter was based, in its main, on the 
imperfections of Statute law, the 
natural dispositions or adaptations 
of mankind, and the multifarious con-
clusions or ideas they are subject 
to; hence my reason for quoting 
Morris Hillquit (Socialist), on morals 
and h uman nature. People usually 
act in accordance with the dictates 
of their conscience. Life is a strug-
gle throughout, and in trying to est-
ablish any desired condition, such 
desire is always confronted with the 
powerful opposition of the natural 
dispositions, practical and medita-
tive, of mankind and the laws of 
the State. Writers on industrial 
matters in segregating the capital-
ist and the worker, do not attempt 
to define the line of distinction be-
tween them. One correspondent, 
W. Lewis, quotes Talleyrand—to wit 
—" There are only two classes: the 
shearers and the shorn." Talley-
rand defines no line of distinction. 
Flow wealthy must a person be to 
be styled a capitalist, and how im-
poverished must a person be to be 
styled a worker ? Who is to say ? 
I cannot see how craft unions are 
increasing poverty. Poverty was in 
existence long before craft unions 
were thought of. The inequality of 
man was spoken of in the early 
days of the world's history. So it 
is now, notwithstanding constant evo-
lution. Read the phrenological 
studies of Dr. Gall, Sparzheim, and 
Fowler; they have ilfustrated and 
proved that the inequality of man 
is an unquestionable fact. It must 
be admitted -that vast reforms are 
required, both socially and commer-
cially; but they cannot be reformed 
alone; they must go hand-in-hand, 
one is essential to the other. This 
will be the case with the 0.B.U. 
An 0.B.U. does not mean a One Big 
Opinion. It is one matter to get 
numbers in a Union, and it is as-
other matter to get unity among 
numbers. In forming an 0.B.U. the 
foregoing points must be seriously  

considered, and the best brains pos-
sible brought into operation. It will 
be -the methods adopted by the O. 
B.U. that will determine its success 
or failure. Who will settle the great 
variety of opinions that are sure 
to eminate from as to how 
the 0.B.U. should be conducted ór 
controlled ? An arbitration, concili-
ation Board or similar authority will 
be necessary for that purpose alone 
and there the troubles will start 
but not finish. The assertion 'that 
the master class combine for the 
purpose of dividing the spoils 
squeezed from the worker is an er-. 
roneous one. If that were so, how 
is it we read frequently in the Mer-
cantile "Gazette' where some mas-
terLman has failed in business or an-
nounced insolvent ? Was it his ef-
fort to squeeze the worker that 
caused his failure, or the competi-
live methods adopted by his fellow 
master of the Employers' Federa-
tion ? The master-men, evidently, do 
not combine to divide the spoils, etc. 
C.J.F. says the comparison of the 
Federated States with the 0.B.U. is 
not a good one. One is a Federa-
tion, the other a proposed amalgama-
tion! The words are synonymous ; 
they both mean unity. The only 
difference I 'tan see is their applica-
tion. However, to enter into a dis-
cussion on definitions is no debate. 
As regards the word "dope," I look 
upon it as an expletive term, so 
shall not deal with it. I do not in-
tend to write any further on this 
question at present, but should like 
to see other readers express their 
views on this important question. 
In conclusion, I tender my personal 
respects to C.J.F., and thank you, 
Mr. Editor, for space granted in the 
" Footplate " to exchange views.— 
I am, Sir, Yours etc. 

DEFENSOR JUSTICIA. 
13th March, 1919. 

ONE BIG UNION AND ITS CRITICS. 
(Continued from March issue.) 

The system of capitalistic produc-
tion has demonstrated its inability 
to control the means of production 
and for this reason, if no other, they 
must be taken out of their hands. 

We all know that every few years 
there comes a time when almost all 
our industries stop, mills and fact-
ories lie idle by the hundred, thou-
sands of workers and their children 
starve, and millions of people have 
insufficient food and clothing. These 
periods are called crises, and are 
due to the inability of the owners 
to conduct the machines efficiently. 
When the crises occur the whole 
commercial world is thrown out of 
joint; commerce is at a standstill; 
markets are glutted; products multi-
ply, and are unsaleable; cash dis-
appears ; credit vanishes ; factories 
are closed; the mass of the workers 
are in want of subsistence. Every 
passing year means that more must 
live in the slums; every recurring 
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crisis means that another mass of 
workers is thrown into the awful 
abyss of poverty and woe. 

The capitalist mode of production 
stands convicted of its incapacity to 
direct these forces, so workers, how 
long will it be before you recognise 
this and take possession of the pro-
ductive forces that have outgrown 
all control, except that of society 
as a whole.? 

The society of to-day does not rest 
on very broad foundations, and is 
already toppling. Would not a so-
ciety in which the means of pro-
duction, all the means the land, the 
factories, the mines, the mills, and 
workshops were in the possession not 
of a minority of directing capital-
ists, but of the totality of the pro-
ducers themselves, be more just and 
more humane ? 
• The sarcastic remarks of Mr. 

Keep about the 0.13.U. doctrines 
being taken from "German-minded 
advocates," is most unfair, and if 
we did not wish to spare the agit-' 
ated feelings of Mr. Keep it would 
be our painful duty to name a num-
ber of capitalist Germans who are 
quite in accord with Mr. Keep and 
his attitude towards the 0.B.U. 

However, we will content ourselves 
by quoting from a speech of the 
greatest of all American Presidents 
—Abraham Lincoln—who said:" La-
bor is prior and independent of 
Capital. Capital is only the fruit 
of Labor, and could not exist with-
out it. Labor is superior to capital 
and deserves higher consideration, 
and inasmuch as most good things 
have been produced by Labor, it fol-
lows that all such things by right 
belong to those whose labor has 
produced them." 

Mr. Keep:, I think, had in his mind 
when talking of German-minded ad-
vocates, that immortal scholar and 
agitator, Karl Marx, who was born, 
of Jewish parents, in Treves, a town 
geographically in Prussia, but in 
sentiment inclining to Framer. 'Marx 
was banished from Prussia for cham-
pioning the workers' cause, in 1846. 
for Mr. Keep's edification we publish 
this information, and also if Mr. 
Keep's environment has not alto-
gether stultified his reasoning facul-
ties, nor clouded his mental vision. 
we should like to commend the ut-
terance of Abraham Linciln to be 
studied by him. 

The problem now facing us is tn 
• overthrow the anarchy in produc-

tion and reconstruct society, and we 
claim that the formation of the 0.B. 
U. is the first step to the accom-
plishing. of this object. 

We appeal to all workers to be-
come propagandists of the 0.B.U. 
Do not say that you are against it 
because you do not understand it, but 
become conversant with its methods 
and by our advocacy keep the move-
ment progressing, and in time the 
Utopian—or real democracy—will be 
here. A ctive social forces work like  

natural forces, and when we under-
stand them, we change them from 
master demons to willing slaves. 
This holds good of the mighty pro-
ductive forces to-day, and as long 
as we refuse to understand them so 
long will we be kept as we are ; 
but when we grasp the situation and 
the real nature of the productive 
forces, then the anarchy of produc-
tion will give place to a social regu-
lation of production upon a definite 
plan, according to the needs of the 
community And the individual. 

'By these means an existence not 
only fully sufficient materially but 
an existence guaranteeing to all the 
free development and exercise of 
the physical and mental faculties. 
This possibility is here now. Will 
you grasp it ? The 0.B.U. shows 
you the way. 

When the workers organise them-
selves together for a vast movement 
like the 0.B.U., when by hundreds 
of thousands (in spite of the diver-
sity of their unions), when they 
formulate the same fundamental 
claim, they will attain their desires. 

The best machines will be located 
in the best places. Nothing will 
be wasted, and we will produce many 
times what we are producing to-day 
with less work, and no one will 
want for anything. 

Goods will no longer be sold for 
profit. Each new invention will save 
labor, and will mean that the work-
ers will have easier work and have 
more time for leisure, education and 
amusement. Soldiers, police, lawyers 
and other excrescences on society, 
will not be required and will be 
given useful employment. There 
will be no slumg, no crises, no strikes 
or lock-outs, no unemployment, no 
charity, no starving or cringing 
slaves, no idle masters. 

In conclusion, I may state that 
despite the forces arrayed against 
the 0.B.U., and in spite of the utter-
ance and writings of the hirelings of 
Capitalism, that when the psycholo-
gical moment comes for the workers 
to throw off the shackles that bind 
them, it will be just as well to pray 
to the tornado to haN e a care for the 
tender rosebushes as to try and stoe 
the movement. When that moment 
arrives, when the workers can no 
longer be fooled or misled, and real-
ise their strength and the invinci-
bility of their impregnable position. 
then the tyrannical stronghold of 
Capitalism will be overthrown. and 
the red dawn will shine bright 
and clear, and the long., humiliat-
ing and bitter fight of the working 
class will be over, and the republic 
of justice established. 

—W. LEWIS. 
— 

CLASS CONSCIOUSNESS. 
To the Editor. 

Sir,—Now that the One Big 
Union Movement promises to be-
come an accomplished fact, it 
would be well in order to en- 

sure its greatest success 	that 
the workers become class conscious. 
'Without that temperament on the 
part of those who go to make up 
the union, the movement will lack 
a great deal of its bigness. It may 
be big numerically but small in 
achievement and weak in its soli-
darity. It is regrettable that many 
working men and women are not 
class conscious in a truly industrial 
sense, do not understand the inward 
meaning of such a state of mind. 
Class consciousness is a realisation 
of the fact that economically there 
are two classes in the community. 
The working class and those who 
live entirely on the productidn of 
the working class. A realisation 
of the obvious fact that one class 
°Illy has any rights—that is the 
producing or working Mass ; that 
no class has a right, moral or other-
wise, to live idly, or on the work! 
or production of another. That 
every man or woman physically 
capable, shall produce or assist in 
production, and further shall pro-
duce not for profit but for use. 
That each worker shall receive the 
equivalent of the Tull results of 
his labor, less the cost of mainte-
nance, etc . The class conscious 
worker must recognise that as a 
member of the working class his 
success is absolutely dependent on 
the success of every other worker. 
He must exhibit a loyalty and pat-
riotism to his class, even t,o the 
extent of temporary individual in-
convenience., In short, he must 
stand strictly Tor the abolition of 
the capitalist system, and with it 
the injustice of rent, interest, and 
profit as the props upon which that 
system rests. Always he must 
advocate and work for an indus-
trial democracy, government by and 
for all the people who by legiti-
mate industry earn the right to 
govern, and are therefore useful and 
necessary members of society. 

In its industrial articles the cap-
italist press often refers to the 
" working class." Obviously the 
writer is conscious 'that there is 
another class, evidently not of the 
working class; inevitably, therefore, 
a loafing class. What right have 
they to loaf ? And on whom do 
they loaf ? Comment is unneces-
sary. When referring to the work-
ing class there is a tendency to 
limit it to those who perform the 
most common physical labor, but 
in actual fact all producers are of 
the working class. The poet, the 
painter, the composer, and teacher, 
the clerk in 'the office and rnanager 
in the factory are no less producers 
than the agriculturist an'd the arti-
san. Those who transport or dis-
tribute the necessaries of life assist 
materially in the production, and are 
necessary to it. We find, therefore, 
that only those who do not pro-
duce or assist in necessary produc-
tion, but live by their ability to 
corner or manipulate production or 
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means of production, are in reality 
the capitalist class. They are (it 
is sad to reflect) supported by thou-
sands of workers who lack the state 
of mind represented as class con-
sciousness. .The capitalist is class 
C011SCiOUS. He is organised inter-
nationally, and maintains a big 
unionism. His interests are dia-
metrically opposed to labor; the 
system makes it so. When the 
worker gets the full results of his: 
labor the capitalist must perforce 
put his hand to the plough and earn 
an honest penny. Such a condition 
gives us in fact a cominonwealth. 
Extend the system throughout the 
whole world and—It's a big. job l 

-Yes, but it is worth while. Given 
sane and earnest support, it ulti-
mately must bring peace and plenty, 
happiness and knowledge, content-
ment and brotherhood, untrammell-
ed by the now existing grim strug-
gle for existence. Paradoxically 
class consciousness is necessary that 
the day will dawn on a World where 
class distinctions are non-existent, 
and the class war is at an end. 

C. J. F. 

The death of Executive Comrade 
E. T. Feltham has removed from our 
midst a promising young man whose 
loss will be felt by the Association. 
Ile died at the Exhibition Hospital 
mi Sunday, April 13th, after a' short, 
ifluess as the result of influenza. 

He was an active worker in the 
Association both at Renalla, where 
he joined, and Ararat, to which de-
pot he was afterwards transferred, 
and took part in the meetings at, 
these places. 

He obtained a seat on the Execu-
tive in 1918, and was elected again 
this year, and gave up his time 
gladly in the endeavor to improve 
the working conditions of his work-
mates. 

" Tom " had a manly, upright 
character, and won the respect and 
esteem of his comrades. The Pre-
sident, General Officers and Members 
of the Executive all paid tribute to 
his good qualities at the Executive 
meeting on Monday, 14th April. He 
was in attendance at the Executive 
meeting on the 3rd April, apparently 
in good health and spirits, and took 
an active part in a debate on an 
important motion: It may be truly 
said of h im that lie gladly gave up 
his tiine and energy to help his com-
rades t o improve their lot, and it 
is (leeply regrettable that he should 
have passed away at the early age 
of 27, leaving a wife and family 
of two .children, the youngest being 
three weeks. A resolution of appre-
ciation of his worth and service was 
recorded in the minutes on the unan-
imous vote of the Executive, and the 
Meeting was adjourned as a mark 
of respect to his memory. 

He was buried in the Box Hill 
Cemetery on the afternoon of April  

15th, the grave being surrounded by 
his relatives, friends, and fellow Ex-
ecutive members, and as he was 
laid to rest bri the smiling hillside 
the faint panting of a locomotive 
hauling its heavy load up the grade 
froin 1-31ackburn could be heard dy- 

Our late Comrade, Executive Member, 
E. T. FELTHAM. 

ing away in the distance. 	What 
Loco. man would not %have it so when 
his turn comes for the great sign-
ing off ? To his sorrowing relatives 
the deep sympathy of the Associa-
tion is sadly tendered. He was a 
goo'd member, a good mate, and a 
good man, and his memory will re-
main long with those who knew 
him best. 

On Friday, the 18th April another 
of our esteemed comrades passed 
away, in the person of H. S. Peers, 
who died at the Exhibition Hospital. 
It was known amongst his many 
friends during the week that he was 
s'èriously ill, being attacked by in-
fluenza, but it was expected he 
would pull through, and the news of 
his death came as a shock to his 
family a,nd his mates alike. 

Like most of those who have been 
elaimed by the influenza scourge, 
his illness was of short duration, 
and lie was removed to the Exhib-
lion Hospital on the Thursday prior 
to his death. 
He joined the service in 1899, and 
became an enginecleaner in October, 
1901, being. one of the senior men 
of the batch put on at that time. 
Comniencing his duties in Seymour, 
he was transferred to Melbourne a 
few years ago, and was well known 
and liked amongst his fellow loco. 
men in both districts. 

Much sympathy is Telt for Mrs. 
Peers and familY, who 'number eight, 
the youngest being but four months 
old. 

Comrade F. L. Leggett died in the 
Exhibition Hospital on 1511-1 	pril.  

as a feSult of influenza. Our com-
rade was recently transférred 
Fern Tree Gully -as a half-time- dri-
ver-fireman, from: Geelong as a re-
sult of the job being raised in grade. 
Prior to going to Geelong he was 
stationed in Melbourne, and both 
there and at Geelong. took a keen 
and a.ctive interest in Association 
affairs, and acted as collector for the 
Association at Fern Tree Gully. 

It was not generally known 
among,st his comrades that lie was 
ill and the announcement. of his 
death came as a surprise to the 
great -majority of his numerous 
friends. He . was thirty years or 
age, being born 'on the 13th Nov., 
1888, and joined the service on- 2nd 
January, 1.908, and his loss at that 
early qge 'is deplored by all who 
knew him. 

•To Mrs. Legg.ett and family of two 
the sympathy and condolences of 
the members of the Association goes 
out their bereavement. 

The workmates and friends of Com-
A. T. Sutton learned -with surprise 
and regret the news of his death, 
practically on duty, oii Frida,y, llth 
A pril. 

While running an Oakleigh sub-
urban train on that day, he took 
soddenly ill after leaving Murrum-
beena, and was unable to continue 
at his post,. His mate, Fireman J. 
Nimmo, took the train into Oakleigh, 
where assistance was obtained, and 

\l'a taken back in his own train 
to Melbourne, but died at South 
Yalta. Although able to continue 
at work, lie had been under treat-
ment for some little time, and his 
illness was not viewed as serious by 
those who knew him. 

It was a severe shock to his 
friends and mates, and his relatives, 
and the sympathy and condolences 
of the members is extended to his 
family and relatives. 

He was laid to rest in Kew Ceme-
tery bn Monday, April 14th. 

Comrade J. Prickett, stationed at 
North Melbourne, passed away at 
the Exhibition Hospital on the 21st 
April, his death being due to in-
fluenza, after an illneSs lasting clay 
a few days.. 

He had -been away on active ser-
vice, and had been badly wounded 
on one occasion, and commenced 
cleaning after returning from active 
service abroad. He was a clever 
picture framer, his father's house 
containing. many excellent examples 
of his handiwork. 

His death at 25 years of age is 
to de deplored lpy his fellow mem-
bers, and the Association's sympathy 
is extended to Mr. and Mrs. Prickett 
and family. 

Another cleaner and labial:An. of 
the Central Branch died as a result 
of influenza on April 20, at the early 
age of 24 years, in the person of W. 
Keene. 

He was the only son of a widow-
ed mother, who 4s, unfortunately, 
pa,rtly crippled. arid was bey main 
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support, as well as that of his 
younger -sisters. He was an ideal 
son and brother, and the sort of 
man the Railways and the Associa-
tion could ill afford to lose. 

To Mrs. Keene and family the 
sympathy and condolence of his 
fellow members is offered in their 
bereavement. 
ttEtLIMMVS4V14,1014MOSX4V...014Mktirit•V 

Answers to Correspondents 
Banjo.—If that is the case, then 

Cl requires two firemen instead of 
one to do the work. We are making 
representations on the subject. Per-
haps you will soon C 2 ? 

South Aussie.—Nothing from your 
State lately. If your item is accep-
table, will guarantee it won't be 
quarantined. 

Safety Valve.—Too light. It "blew 
off" and disappeared. 

M. A. H. and and H. J.—Regret, 
again held over for lack of space. 
Mil4MMIAMPS4V9V9M4VIV4V4WfittV9tVitr,11 

SPARKS. 
The " Footplate " congratulates Mr. 

W. M. Shannon on his elevation to 
the Commissionership. We are glad 
to see a Vietorian Railwayman in 
the pOsition, and believe that the, 
Rolling Stock Branch will hold its 
end up allright. 

Mr. A. E. Smith to the C.M.E.'s 
position; Mr. T. Ferguson, to Assist-
ant C.M.E.• and Mr. W. Arthur, to 
Newport W'orkshops Manager, are the 
resulting promotions. 

• All these g-entleinen are well-
known to loco. enginemen, as cap-
able and conscientious officers, and 
their well-merited promotion came 
to them without having to transfer. 
We are hopeful that the new powers 
that be will soon recognise the fair-
ness of reverting to .periodical in-
creases and fair play to enginemen. 

Mr. J. Jordan informs us that a 
meeting of members of Railway Un-
ions with claims to compensation 
rights is to be held at Unity Hall on 
May 8th at 8 p.m. Those interested 
please note and attend. 

There are always a few " hard-
heads,'' who find time to sneer dt 
the collectors on pay-day, and help 
to make that unpleasant job still 
worse. The time is rapidly ap-
proaching, we hope, when it won't 
be necessary to have a collector of 
Association 'clues. 

When that time comes, and it has 
already arrived in Queensland, the 
few who sneer now will be those 
who will rush to pay then, because 
the " hardness " of their heads and 
coldness of their hearts will tell  

them that no payment out means 
less payment in, the rule being that 
the non-unionist or unfinancial mem-
ber does not receive any of the rises 
in pay obtained by the Union. 

Since last issue seven of our Central 
Branch members have passed away, 
six of whom succumbed to the in-
fluenza scourge, and one to heart 
trouble, being taken bad at work. 
This is a heavy toll, and has re-
moved from our ranks some first-
class unionists, whom we could ill 
afford to lose. 

Comrades Mick Donohue and W. 
E. Wilcox, driver and fireman re-
spectively, of the up goods concerned 

the recent accident at Sunbury, 
(lad a truly remarkable escape from 
death. The spectacle of 830A2 lying 
on its side amidst the wreckage, 
made those who Witnessed it marvel 
at the escape of the train crew. 

Incidentally, the Sunbury smash 
goes to show the hazardous nature of 
an engineman's calling. The red 
tights of the van ahead were seen, 
but the weight told, and the crash 
came, and it is fortunate our com-
rades are alive to tell the tale. 

At time of writing our comrades 
in New Zealand were conducting a 
ballot, to determine whether or not 
the proposal of the New Zealand 
Government with regard to rates of 
pay and working conditions were 
to be accepted. The alternative was 
" Strike." 

The Loco. men in New Zealand 
lia,ve had a "rough spin " for the 
past few years, and have tried 
constitutional means to effect a rem-
edy "right out." Various advances 
have been made by the Government 
now that the men have been roused 
to desperation, but the ballot is be-
ing proceeded with, and majority 
rule will prevail. 

— 

It is stated that about 1000 Imp 
left the running branch of the Loco. 
in New Zealand in the last few 
years most of whom are doing bet-
ter elsewhere. If the job is bad 
enough to compel nearly one-half 
the men to throw it up then a strike 
won't hurt the rest, even if they 
lose. While deprecating the neces-
sity for a strike ballot, we wish our 
New Zealand comrades success if a 
blow must be struck for justice. 

Our Traralgon correspondent wri-
tes: I wish to draw the attention of 
members that we are taking up a 
collection on behalf of one of our 
members, Driver J. D. Henderson, 
of Warragul, who has been off for 
a long time with neuritis, and is 
likely to be off for a long time yet; 
and he may never be able to go back 
on t he footplate. I might state for 
those who don't know him that Jack 
is one of the best men, and a fighter  

to the backbone. So any of his 
friends who would like to subscribe 
would they kindly forward it to me. 
—A. C. Lewis, Railway Station, Tra-
ralgon. 

--- 

Our Maryborough correspondent 
writes: Mr. and Mrs. J. Dellar recen-
tly suffered a sad bereavement in 
the death of their daughter after a 
short illness. Mr. and Mrs. Dellar 
are assured of the heartfelt sym-
pathy of every railwayman of their 
acqriaintance. 

The many friends of Alr. G. Ast-
ley will regret to hear of the death 
of his wife, who died on the 18th 
of April. The funeral was a pri-
vate one. We offer our deepest sym-
pathy to Mr. Astley and his son and 
daughter in their bereavement.—F. 
C. Chamberlain. 

Comrade Higgins, fireman of Wo-
donga, we are glad to be able to 
say, is recovering from a severe at-
tack of pneumonia, and Driver G. 
Young and Cleaner J. Curley, of the 
same place, are 110W restored to 
health again. 

The " Self-Denial 'Fund " is prov-
ing a great help in sad and sorrow-
ful times, and it has become neces-
sary to 'levy the members to help 
keep things moving. A. little reflec-
tion will make even the " hard-
head " give cheerfully-, for in these 
days there is no telling •whose turn 
yvill 'be next to need a helping hand. 
Every member should belong to it 
arid help others on as well as him-
self. If you are not in, join up on 
pay-day. 

The appointment Of Mr. W. M. 
Shannon to the position of third 
Railway Commissioner, is a signifi-
cant rejoinder to the advocates of 
imported experts. The members of 
the Rolling Stoc,k Branch of the ser-
vice are naturally pleased that it 
is represented amongst the Corn:- 

missioners. 

The daily papers that advocate 
going abroad for the Railway Com-
missioners should go abroad for their 
circulation. Given the power to 
run the Railways on business 
lines, free from political and press 
influence, it is is,afe to say that our 
own experts could make the Rail-
ways pay, despite their burden of 
interest, and give the employees et 
fair deal into the bargain. 

While ever it is possible for press-
ridden politicians to force electri-
fication on us before we need it, and 
build lines to open up duck swamps 
and ant-hills, and make sweated era-
ployees carry the burden of non-pay-
ing national lines, we can expect 
to hear the cry for imported ex-
perts by the press, and for better 
wages by the men. 
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