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Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten. 

UNITED WE STAND 
DIVIDED WE FALL. 

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

PROGRAMME CHANGED TWICE WEEKLY. 

Victoria Street, NORTH MELBOURNE. 



26 
	

THE FOOTPLATE. 	 March 29, 1919 

Iriontp lair.  
" They are slaves who will not dare, 
All wrongs to right, 
All tights to share." 

MANAGERIAL NOTES. 
" The Footplate " is published 

n-onthly. 
All Branch Secretaries and Execu-

tive officers are empowered to act 
as agents for' this journal. Hand 
your contributions, name and address 
to them. We do the rest. 

All matter intended for publication 
to be sent to the Editor, Mr. A. S. 
Drakeford, and should be addressed 
to Editor, " Footplate," Loco. Hall, 
Victoria-street, West Melbourne. 

F'hone, Centeal 10235. 
Correspondents must attach their 

names and addresses, not necessarily 
for publication. No matter of a per-
sonal character will be published. 

Literary.—To ensure publication, 
contributions must be in not later 
than the l9th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 
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EDITORIAL. 
SENIORITY, PROMOTION? AND 

DOUSE ACCOMMODATION. 

The question of housing accommo-
da lion for the workers is one that is 
exercising. the thought and interest 
of those „upon whom falls the res-
ponsibility Of providing it in a good 
many quarters of the world since the 
artnistite was signed. 

It. is generally- admitted that there 
groot need for improvement in 

the housing of those who have only 
their labor to sell, and great things 
are being. considered in that direc-
tion, - and still greater things are 
promised. Whether -they will mater-
ialize or not in the State of Victoria 
is in the lap of the future and de-
pends largely upon- the energy that 
is put into the fight for better 'con-
ditions by those directly concerned. 

Many houses will have to be built 
in various centres to accommodate 
the growing- need, and according to 
those- who control the money mar-
kets of the world, that commodity 
is going to • be hard to get, even  

when peace is signed, and the sword 
is weilded 'once more into the 
ploughshare—let us hope for ever-
more. Many men eligible to bIossom 
into the fuller citizenship of married 
life are deteired therefrom by the 
appalling and seemingly never end-
ino. upward tendency of living. costs, 
Inrt stronger even than that as a 
deterrent to the Victorian Loco. En-
Ottoman, is the fear that he will 
never be secure in a place he can 
call a "home," unless he is willing 
to forego his promotion, or until he 
reaches the position of first-grade 
driver, a lifelong task for most 
Enginemen, and a practical impos-
sibility for some under the present 
system of promotion! I I 

The raising of certain mixed ser-
vices to the second grade and pass-
enrt.er services to the first grade 
afrer many years of battling, topped 
up by an exposure of the injustice 
inflicted when our claims were before 
th6 first Classification Board, has 
shown up in marked degree the 
necessity for a reversion to the 
system existing before the 1903 
strike. 

Transfers from place to place have 
had to be made, and many homes 
broken up, and many transfers that 
should have been made had the sys-
tem been logically carried out, have 
been prevented only by the Depart-
ment, in order to save expense, ig-
noring the principle of seniority, 
which is one of the surest safe-
guards against favoritism and patron-
a,ge. 

In a number of cases men have 
accepted promotion (?) at a serious 
financial loss to theMselves and their 
families, and those who were content 
to stay in places where they were 
comfortably established have been 
forced to pack up and go, or recede 
in seniority for ever below those 
whose condition of life made transfer 
for promotion easier to accept. Men 
who accepted transfer to Melbourne 
with the object of achieving a rise 
of Is. per day in two years time, 
find that they have only maintained 
their place on the seniority list at 
an actual loss of more than ls. a 
day. 

Specific instances can be quoted, 
and in some cases men have been 
unable to find places at reasonable 
distances from their depots in which 
to house their families unless they 
could afford to buy a house out-
right, and there are not many who 
have had most of their service with 
the Department in the ordinary way 
sinée the 1903 strike who could 
afford to do that. House accommo-
dation is practically unobtainable 
within reasonable distance of Port 
or North Itilelbourne, and requests 
are being continually received from 
country centres for the erection of 
homes for kEnginemen transferred, the 
reply to which from the Commission-
ers is that the present cost of build-
ing iS very great, and that (what is 
even more important) there is no 
money available. 

If there is anything at *all sincere 
in the professions that are being 
made by our greatest poli-
ticians and National leaders of 
thought at this time that the work-
ei.s have earned and should be grant-
ed better living conditions, surely 
it is not too much to ask that a 
system which involves injustice and 
hardship to a large body of men 
filling responsible, hazardous and 
arduous positions, should be abolish-
bd, and a return made to the almost 
world-wide practice of payment of 
Enginemen by periodical increases. 

The existing system was intro-
duced after the strike in 1903. The 
men were disorganised and could not 
effectively resist. Whatever also 
may have been in the minds of those 
who were directly responsible for 
its introduction, -it has had an un-
deniably punitive effect upon the 
Enginemen of Victoria, and the fact 
that it is now the only State in the 
Commonwealth of Australia in which 
this cruel system operates, despite 
the advantages that are claimed for 
it by its administrators, proves that 
it is regarded everywhere else in 
Australia as being either unecono-
mi-al or unjust. 

Fifteen years of penal servitude 
has been imposed upon the EnFtine-
men of Victoria for an act result-
ing from pressure in a political and 
industrial sense that could not be 
thought of, much less tolerated, in 
those days, and surely the time has 
arrived when the indeterminate sen-
tence, however justified it might 
have been in the minds of those that 
sat in the seat of judgment at that 
time, should be removed. 

The restoration of periodical in-
creases would remove in the future 
many of the house accommodation 
troubles, insure that men obtaining 
promotion would get a real and last-
ing benefit, and preserve the true 
effect of that dearly treasured 
principle amongst Railway men—
seniority. Is there. any real reason 
now in existence why the locomotive 
Enginemen 'of Victoria should be 
treated on a less considerate basis 
by those in authority than their fel-
low Enginemen throughout Aus-
tra!ia? 

Innocence is ignorance of sin—
virtue is sin conquered. 

There are many kinds 6f "memory 
methods," but no one has ever in-
vented a scheme which will help a 
man to forget. 

If a, man were half as good as he 
knows how, he would be twice as 
good as' lie is. 

Most, -men flatter themselves that 
they cannot be fooled by their fel-
lows, but they are fooling them-
selves by supposing that they can 
fool others). 
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MONTH BY MONTH. 
" FLU " ND ITS EFFECTS. 

'Meru seems to be riffle doubt that 
the Lawson Government, whatever 
might have been its intentions, hand-
led the situation caused by the in-
fluenza outbreak jDadIy, and succeed-
ed in creating a feeling of insecurity 
bordering almost upon panic, and the 
general public has had to suffer 
from its failure to deal with the 
situation in a business-like way and 
will have to pay for in extra taxa-
tion in the tirne to come. 

Could the public, however, expect 
anything better from a Government 
which refuses to apply the principle 
of arbitration to its own employees, 
while it enforces it on others? A 
fair number of Railway employees 
were victims to the scourge, and 
while we are glad to be able to say 
that there were not many fatal cases 
amongst our members, a fair per-
centage lost time and wages through 
the epidemic. 

The request was made to the 
Minister for Railways that the Gov-
ernment pay the Railway employees 
the amount lost in wages by those 
who were off duty sick through the 
epidemic, or who were forced to stay 
away from work owing to some mem-
ber of the family having contracted 
it. It was pointed out that the New 
Zealand Government paid its Rail-
way employees, and that Railway 
employees, by reason of their call-
ing. were more liable than most . 
workers to become infected, and that 
as the Government had found it ad-
visable in the public interest to throw 
people out of employment, that it 
should make provision against undue 
sufferffig caused by its action. Mr. 
Barnes stated that the Government 
had appointed Mr. Meek, an officer, 
of the Treasury Department to look 
into arid alleviate any cases of dis-
tress brought under his notice, which 
was the most it could do, but would 
look further into the question of 
paying for time lost owing to any 
regulations imposed that, kept peo-
ple away from work who were fit 
to go, or which prevented employees 
from resuming duty for a period of 
seven days after being declared free 
of the disease. 

T!i E "NN ORE ERS IGNORED. 
There does not seem to be much 

likelihood of the Lawson Government 
rising, to the occasion, however, par-
ticularly as Parliament is not sit-
ting, and the workers' side of the 
ease cannot be ,publicly stressed, and 
it seems inevitable that Victorian 
workers will have to suffer the 
Political ineptitude and lack of real-
isation of the just claims of the 
working classes until the workers de-
velop • enough spirit to demand such 
an alteration to the present distribu- 

lion of voting strength to enable us 
to get representation in Parliament 
more in accord with the principle 
( )1 adult suffrage. 

With more than one-half the popu-
lation in the State voting Labor, we 
are only able to get less than one-
third of the representation in Parlia-
ment, and we must be content to 
suffer until we have got sense enough 
to use our political strength to alter it. 

The Chief Mechanical Engineer was 
interviewed with regard to the ques-
tion of knoeking out the jobs involv-
ing crews resting away from home 
during the prevalence of the epide-
mic, and wherever possible substi-
tuting change-over trains. The C. 
M.E. said he did not wish to appear 
to be unsympathetic, but was not 
willing to do anythino. that would 
cause disorganisation of' traffic or add 
to the inconvenience already caused 
by alterations and withdravvals of 
passenger train service, but agreed 
to give consideration to the request 
as far as goods train service was 
concerned. 

The Seymour and Bendigo rest 
jobs were afterwards converted into 
change-over trains, and it is hoped 
by the Executive that the men run-
ning them will have made the best 
use of the opportunity presented to 
demonstrate that changing over is 
preferable from the standpoint of 
economy as well as from that of the 
comfort of the men, as has been 
urged for years past by the As-
sociation. 

WAGES BOARD RATES SHOULD 
APPLY. 

The constitution of the Railways 
Classification Board seems to have 
attracted the attention of several of 
the trade unions which have mem-
bership both outside and in the ser-
vice. It is rather a pity that their 
views were not voiced at the time 
that the fight for an independent 
board was put up. There is 
no doubt whatever, if the average. 
Railway employee were consulted he 
woulfl be found an ardent believer 
in the necessity for the Railwaymen 
being granted access to the Arbi-
tration Court, but it would be an 
easier matter to get the constitu-
tion of the Bodrd (which we have to 
be satisfied with for the time being. 
at least) shaped more to our liking 
by earnest advocacy while in the 
making than by means of deputa-
tions of protest after it • has been 
formed. However, there is no doubt 
that those' trades and callings whose 
rates of pay and conditions of labor 
are fixed by outside Courts or Boards 
are on solid ground in standing out 
for the rates of pay fixed for out-
side employment to be .applied to t,he 
men working in the same trades in-
side the service, and their deterrni-
natffin not to place claims before the, 
Reclassification Board does not come 
as a surprise in consequence. 

.,-1N ACTIVE POLICY NEEDED. 

Copies of the Agenda Paper for 
the forthcoming Federal Conference 
have been forwarded to all country-. 
Branches, as well as the new Fede-
ral Rule Books, for the information 
of members. It will be noticed that 
some of the items listed propose ini-
portant alterations to the Federation 
is at present constituted, and the 
results of the Conference's delibera-
tions will be fraught with consider-
able importance to the future welfare 
of the Loco. Enginemen of Australia. 
There are some who seem to con-
sider that all that it is necessary to 
do in these strenuous times is to 
keep alive the " Federal Spirit," and 
wait until the constitution of the 
Commonwealth is altered,- and then 
seek redress for the things that want 
setting right through the medium of 
the Court of Conciliation and Arbi-
tration. Such a policy of "laissez 
faire" is not endorsed by the great 
majority, and can only be considered 
as satisfactory by those who have 
been fortunate `enough to reach a 
position near the top of the tree, and 
have little or nothing to gain, and 
not even by the intelligently active 
amongst these. 

The great majority of Loco. Engine-
men perform their onerous and res-
ponsible duties under conditions to-
day that demand redress and call aloud for improvement, and that im-
provement and redress will not • be 
reached by sitting down and 
waiting for the industrial mill-
enium to arrive. Owing to the 
fact that the Enginemen of each 
State work under varying rates of pay and conditioins of labor that have been Axed by the Departments 
(in some cases), they serve without 
regard for the men's interests, and 
in others by tribunals that have been 
only squeezed out of Governments 
by the force of public opinion that 
the organisations of the employees 
could bring to their support, Engine-
men generally are not getting the 
reward for their labor, their respon-
sibilities and their risks that the 
importance of their calling deserves, 
and whenever they are shabbily 
treater' in some 'respect or another 
by those who employ them, the 
shabby treatment is quoted as a rea-
son why they should not be better 
treated elsewhere. Similarly. the re-
Presentatiyes of the men quote the 
im proved con di ti o ns exit big else-
wh ere as a reason wh v improvements 
should be given to them, and y ears 
of valuable time are wasted in the 
see-sawirig results that are inevi- 
table f YOM 	 /1(.1 ¡CS, and k (4).fl 
us far behind all the time from reach-
ing the improvements desired and 
merited, as the proverbial donkey's 
nose is from the dangling carrots. 
While each Division of our Federa-
tion is frittering away its time and 
money in the endless efforts to ele-
vate the men it represents, the 
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Enginemem'of America show us how 
to manage these things much better 
and the Enginernen of England, who 
were, prior to the outbreak of war, 
in 1914, far behind us in rates of 
pay and conditions of work, have 
emeged from their industrial cav-
erns, and are taking their place in 
the forefront of the battle for a 
greater share of the good things of 
this war-worn and strike-stricken 
world, and are reaching out in com-
mon with their fellow workers for 
rates of pay and working conditions 
that would make some of those who 
profess to think we in Australia are 
well treated, gape with astonishment. 

AN AUSTRALIAN EFFORT. 
At the present time there is too 
much wasted effort, and that effort 
is too widely diffused, and it is time 
the x ank and file of the Enginemen 
recognised that better and more last-
ing results can be obtained by an 
intelligent concentration of forces. 
The time for that effort is here. 
The people of Australia are sick and 
tired of the burden of taxation and 
vexation that arises from duplica-
tion of Governments, and it seems 
cerblin that the politician whose 
brilliance is only of the State magni-
tude will never be -induced to will-
ingly give up to the Federal poli-
tician any of the powers he possesses 
and thus lose some of the sparkle 
he now diffuses. Every class of 
people are loud in their complaints, 
action is wanted, and each is wait-
ing for the other to begin. Who is 
going to "bell the cat"? The word 

unification," a few years ago, was 
listened to with bated breath. Now 
we hear it from the lips of the one-
time Laborite and much-advertised 
Minister of Defence—pererrrinating 
Pearce. The cables repgrC that he 
told South Africa that we wanted a 
constitution in Australia more on the 
lines of the South African scheme, 
and Willie Watt is careful to let 
the people know that our arm-chair 
warrior is merely voicing his own 
views and not those of the Govern-
ment. 

Well, it is safe to say that his, 
view in respect to a better consti-
tution, and a more unified form of 
Government, finds favor with four-
fifths of the people of Australia,— 
whatever the "Watt" crowd may 
think. What applies in this respect 
to the people generally applies to 
Loco. Enginemen in particular, and 
the time to assist in bringing about 
an alteration to the Constitution that 
will permit of them filing a claim for 
rates of pay and working conditions 
before the Arbitration Court, is at 
hand. We cannot afford to sit down 
and wait. We must help to bring 
it about. If it is necesSary, let us 
" bell the cat." Let us establish an 
active and vigorous Federation that, 
will take advantage of the strategical 
position occupied by its members 
from a political standpoint to do the 
propaganda work that must always 
be done before any reform is secured 
by evolutionary means. 

A LARGER CAP1YATION FEE 
ESSENTIAL. 

As citizens of the Commonwealth, 
we are bound to work for its success, 
and if we can remove some of the 
politicians from its wheel of pro-
gress, who wear the "mask" of Lib-
eralism, to prevent them being in-
fected with the germ of Democracy, 
we will have made possible some ad-
vancement in the near future. The 
opportunity to do something practical 
presents itself at the forthcoming 
Conference, now postponed till May. 
Nothing can be done, however, with-
out money, and any proposals to in-
crease the usefulness of the Federa-
tion in an industrial and political 
sense, will involve the expenditure 
of more money, which means an in-
crease in the capitation fee, as the 
revenue derived from the 1s. per 
annum per member, does not permit 
of anything practical being done. 

The time has arrived when the ne-
cessity for helping ourselves to a 
better state of industrial affairs must 
be faced, and the members Must 
devote some thought and attention 
to the subject, as well as their lead-
ers, and definite opinion formed as 
to the lines on which it is intended 
that the Association should progress, 
and the items listed are therefore 
conimended for your serious consider-
ation. What seems to be required 
is that a body should be formed, 
capable of representin7 the whole 
of the Enginemen of Airstralia, who 
will be able to negotiate with t,he 
powers that be on behalf of them as 
a whole, for the settlement of their 
conditions of labor and its just re-
ward. Whether it should be linked 
up in one organisation with other 
Railwaymen or not is another matter 
and of equal importance. That one 
or the other will have to be deter-
mined soon is evident from the tone 
of i'ems coming forw ard for discusshn 
at recent Conferences, and the desire 
for a perfected system of organisa-
tion should not he side-tracked by 
anv feeling of satisfaction with the 
existing. state of affairs that may be 
felt by the fortunate few. 

CLOSER UNION MATTERS. 
In this directtion it is interesting 

to bear in mind that the Conference 
of last year gave instructions that 
the matter of drawing up a draft, 
constitution, under which the res-
pective organisations could work to-
gether, should be discussed with the 
Victorian Railways Union, and ar-
rangements are now beinp• made to 
bring representatives of b''oth bodies 
together for that purpose. • 

As reported in last issue of the' 
" Footplate," a Conference with rep-
resentatives of the Stationary Engine 
Drivers, Firemen and Cleaners Asso-
ciation has already been held. rr 
whi^h these resolutions were carried. 

" That this Conference of Stat- 
ionary E. D., F. and C. Assoeia- 
tion and Loco. E. T)., F. and C. 
Assoeiation reeommends the respec-
tive Federal Councils to appoint, a 
committee to draft a scheme to  

bring the two bodies into closer 
co-operation, such scheme to be 
drafted in time for presentation 
and consideration by the various 
State Conferences, and, if neces-
sary, for submission to the mem-
bers of both bodies for a decision." 

" That, we further recommend a 
joint sitting of both Federal Coun-
cils, if possible in Melbourne, at 
the termination of the Conference 
of the Loco. E. D., F. and C. Asso-
ciation, to be held in March next." 

(Note.—Postroned till early in May.) 
GIPPSIJA ND ITEMS. 

The matter will now be referred 
to the Federal Conference, and the 
views of the respective Divisions 
obtained. It will be seen from this 
that the subject is being inquired 
into from many standpoints, and that, 
the trend of opinion in this Division 
is in the direction of forming some 
more active and powerful working 
alliance than at present exists. 

Complaints from Wonthaggi Branch 
with respect to Drivers having, to 
examine their own trains, owing to 
a Train Examiner having been trans-
ferred away from the district. Hav-
ing to set back over the public cross-
ing at Nyora without having a Orunt-
er on the end vehicle, and altera-
tion made to the working of the 
mixed roster involving the "goods" 
men doing, part of the mixed work, 
have been brought before Mr. Lori-
mer, the first ease for the second 
time. Mr. Janes ,travelling foreman. 
was sent up to investig,ate, and met 
a committee of the representatives 
of the Branch, and has furnished a 
report. which has not yet been fin-
ally dealt with. These eases are 
the result of the policy of "Economy" 
iwith a big, big "E." which has been 
making itself felt in the South-East-
ern district lately; but, the men are 
convinced that, there is no genuinl 
economy being effected, as risks are 
being run that are not reasonable, 
and the question of how far a truek 
should run before being- examined, as 
well as the brake tested. is involved. 
it being contended by the men that 
owing to the train examiner being 
removed from State Mine. trur•ks are 
running. from Melbourne to State 
Mine and back to Melbourne without 
examination. other than the brake 
being tested 

An additional second-class driver 
has been anpointed at Warragul as a 
result of the renresentation of the 
Assoeiation, and Mr. Janes; was in-
structed to visit there as the resHlt 
of a complaint coming to hand that 
the work oi the Fe-tond a'e ru,t 
not being performed by the men ap-
pointed Unfortunately. the Asso-
ciation representative was unable to 
meet Mr. Janes, owing to illness, 
and it, has been reported to Mr. Lori-
mer that the second-class Driver is 
doing all the work in that grade 
that it is possible for him to do. A. 
claim made for payment at Driver's 
rate by D. J. Henderson, of Warra-
gul, for whi3h 110. was only paid at flre-
inan's rate while learning Melbourmo, 
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signals, has been brought to a suc-
cessful conclusion, and he is now to 
be paid at Driver's rate for five days 
extra • time on that previously al-
lowed. 

The case of Fireman W. Peet, of 
Ballarat, claim for payment of a meal 
allowance on account of having 'work-
ed over ten hours on duty at hig 
home station, and no provision made 
to supply him with a meal or 
grant relief, which was delay-
ed owing to loss of papers by 
the Department, has at last been • 
settled, the reply given being that 
in view of the orioinal papers being 
lost, the benefit of the ,doubt will 
be given, and the claim alfowed. 
This is hardly a fair reply, as a copy 
of the papers was supplied by Fire-
man Peet, at the request of the De-
partment, and in our opinion, he was 
entitled to be paid on the merits 
pf his claim. 

WA N TED.- —MORE MEN I MORE 
'WASTE! MORE SOAP I 

The question of the appointment of extra men at several of the de-pots in the second grade has not yet 
been decided, the settlement of the 
matter being retarded by the reduc-tion in passenger train service due to the outbreak of influenza putting 
back men to work in lower grades. 
A number of complaints have come 
to hand with regard to the deficiency 
of the supply of softsoap, inferior 
sweat-rao.s, and lack of waste. These 
things, Aile small in themselves, tare 
most important from an Engineman's 
standpoint, as without proper oppor-
tunity and " material for keeping 
oneself reasonably clean, the job be-
comes uncomfortable and miserable. 
The explanation given is that a tem-
porary shortage had occurred in the 
supply of softsoap and that a num-
ber of inferior "sponge cloths" had 
got into circulation, the issue of 
which had been stopped. The Sup-
erintendent of Loco. Supplies, Mr. 
Dillon, held out no hope of being 
able to -restore the pre-war- supply 
of waste at present, as it is very 
difficult to obtain it at any price, 
let alone at reasonable rates. The 
men, on the other hand, contend that 
having loyally done without reason-
able conveniences during the . war, 
they should not be called upon to 
put up with them one minute longer 
than is absolutely necessary. 
ready response, to and realisation of 
war necessities should not be impos-
ed upon, and we are given to under-
stand the Department does not wish 
to continue to enforce conditions of 
War. 

ENGINE REPAIRS.—SENIORITY 
BOARD. 

It was expected to be able to re-
port the result of the sittings of the 
Seniority Board in the two cases 
Upon which decisions were reserved, 
but, notwithstanding the length of 
time since the hearing, the de- 

cisions are not yet known. These 
deAsions, when arrived at, should 
clear the way for the pre-
paration of the new Seniority 
sheet, the puhlication of which will 
be looked—forward to with interest 
by the men generally, owing 'to the 
alterations caused by the raising of 
jobs in grades (which is just about 
completed) and the inability for good 
reasons of experienced men to accept 
promotion involving' transfer. It is 
sincerely hoped that this will be 
the last seniority sheet that will 
involve alterations caused by a pri-
mitive and unjust system. 

Complaints have been broug,ht un-
der the notice of the Superintendent 
of Loco. Running that the engines 
on- the first-class passenger work 
were ot 'being kept in a proper 
state of repair at North Melbourne, 
and specific instances have been sup-
plied which go to show that repairs 
booked have not been properly at-
tended to, and a request has been 
made that the repair books be called 
in for a stated period, and the mat-
ter thoroughly enquired into, which' 
is Promised will be done. 

The bad rut-min.' condition of en-
gines is a ¡matter of too much impor-
tance to pass without notice of en-
ginemen, and our members should 
not only take care that all necessary 
repairs are entered on the repair 
book, but that the repairs are exe-
cuted before the engine is again 
taken out, or the attention of the 
responsible officer drawn to the mat-
ter. It is no use forwarding com-
plaints to the Executive unler,s t,he 
matter is reported, and in thiF. 
speet the whole responsibility for 
kei•oing the engines in nroner orde,r 
should not be left to a few, but' 
should be shouldered by all good 
unionists retnemberinp... that the' 
repair book iS the Engineman's first 
line of defence. 

GENERAL ITEMS.  

deration, and it is intended to press. 
the matter with the C.M.E. 

The request that subscribers to the 
" Footplate " should pay up their 
contributions to collectors in one pay-
ment has been splendidly responded 
to, in some Branches, several having 
every member taking the " Foot-
plate," and each man paid to the end 
of 1919. There is room for improve-
ment in several Branches, however, 
both as to circulation and payment, 
and each subscriber is asked to see 
that his mate takes the paper and, 
helps to make it a financial success, 
as well as an efficient means of giv-
ing information on Association mat-
ters to members. Owing to orders 
for January issue coming to hand 
after the order for printing was given 
there is a slight shortage for Janu-
ary issue, and any person or Branch 
Seczetaries having clean spare copies 
would oblige by sending them down 
to the General Secretary to enable. 
orders to be supplied. 

There is a large number of matters 
in hand from country Branches, par-
ticulars of the progress of which 
have been sent to the Secretaries 
of Branches concerned. It will be 
obvious to memhers generally who. 
follow the trend of the Industrial 
news in the cables that the workers 
in the old world are making their 
just and equitable claims known to, 
the powers that be, and industrial 
and political events of great impor-
tance are taking place. The scene 
of action may be transferred here at 
any time, and members are advised 
to keep a watchful eye on matters, 
and to be prepared to take advantage 
of the progressive march of political 
and Industrial events that must come 
in the not-too-far-distant future. 

VILAVSIAVIVISttilStiftSMSIVISSVISSVIVIVOLIVMStleli 

Join the 

LOCO SELF-DEN1AL 
FUND. 

No Entrance Fee. 

Contributions, 6d. per Week 
Benefits, 11 per Week 
Death Levy, ls. per Member 
Over 800 Members have joined 

this Fund. 
Get a Rule Book on joining. 
Rules must be strictly complied with. 

Do it Now and Help Yourself. 
V. CROWLEY, Secretary, 

164 Page Street, Albert Park. 

In view of the fact that a cleaner 
at Geelong; depot had been put into 
the position of a leading. hand giving' 
out instruetions and allotting' work 
to men on duty who were senior to 
him, a protest was lodged a.gainst 
this being, done without regard to 
seniority and without applications 
being, called. The reply given was 
that it was the intention to call ap-
plications for leading hand cleaners 
to be selected from the men station-
ed at Ballarat. Bernina, Bencligo, flee-
long, North Melbourne, Port Mel-
bourne, Stawell, Maryborough, and 
State Mine, and that the recommen-
dation to *that effect had gone from 
the C.M.E. to the Commissioner. 

It was decided to ask the Com-
missioners to call for applications for 
foremen cleaners at these places, and 
that enginemen failed for physical 
defects be given preference for the 
positions. It was found, however, 
that the matter had not yet been 
sent on for the Commissioners' eonsi- 
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worker must prove his strength to 
ask and to hold that which is right, 
not merely to exist, but to live, and 
to himself -enjoy the fruits of his 
labor; closer ties, stronger ties, whet-
her it be 0.B.U., or under the pre-
sent 4.raft system. What is .rnopt 
vital is to pull together.—F. Baden-
hope. 

an additional man put on this work. 
If this could not be done locally, it 
is intended to go further with it. 
The Railway Department are ,going 
to great trouble and expense build-
ing superheaters _and exhaust injec-
tors, to save coal, and it seems awful 
that goods engines here are allowed 
to waste the amount of coal they 
do on account of dirty tubes, etc. A certificate of past service was presented by Mr. Edmonds to Mr. J. Hay, who held the office of Presi-dent for the previous term. On 
receiving it he thanked members for the confidence and assistance that 
had been given him whilst he was in office. 

A loco. ball will be run here in 
the near future. The proceeds will' go to the local hospital. Mr. Bruce 
was elected secretary of same, and a special meeting is called for next Sunday, the 16tk. There is no rea-
son why this ball cannot be made, a.s great a success as it was before 
the war, it being then an annual event, and recognised as the grand-est and best in Bendigo. . 

Wishino. the " Footplate " every 
success.2W. H. Sheard. 

CENTRAL.—The ordinary branch 
meeting was held on the 9th March. 
Correspondence from Messrs. J. 
Anderson and W. Waddilove was sent on to the Executive. Several 
cleaners were nominated as candi-
dates. Strong discussions ensued ou 
tender first running., and the lack of 
sufficient engine time on the sub-urban. Tender first running is dan-
gerous to the travelling public, and 
is absolutely detrimental to the health of the enginemen, which, of 
course, is only considered a trifle 
these days. It is time all the DD 
pilot .engines were made available for the road. Engine time seems to be a, relic of other days. With 
coal of an inferior quality, ample time should be allowed for cleaning 
the fire, etc. Here is a golden op-
portunity for the drivers to show 
what they are made of. A motion 
was unanimously carried requesting 
all enginemen to do their work 
thoroughly at all run round points, 
for instance, clean their fire, and 
throw plenty of water on the hot 
ashes, which are knocked out on 
the road. At this stage two com-
rades, Messrs. Jamieson and Kase-
hagan, from Gympie, Queensland, 
were welcomed. In reply, Mr. Jam-
ieson thanked all members for their 
kind reception. He was very inter-
ested in the debate, and was pleased 
to see members so keen on obtaining 
better conditions. Mr. Kasehagan 
briefly .responded. The half-yearly 
report was presented, and showed 
the branch in a good position, both 
financially and numerically. The 
first portion of the Grand Council 
minutes was read, and members 
showed a great interest in same. 
The number of broken shifts, and 

ARARAT BRANCH.—The ordinary 
meeting was held on March 9th, 1919, 
Comrade Todd presiding over a fair 
attendance of members. 

A good number of local items were 
brought up, some of which were 
listed for an interview with the D. 
R. S. Inspector, and an improvement 
is hoped for; it is badly needed. 

A great shortage of softsoap pre-
vails at this depot, none beinc, avail-
able for over a fortnight. Pbrobably 
there will be another shortage when 
it arrives—it has been on' the road 
for over a week--as everybody has 
gbout three weeks' supply to 'get, and 
intend to get it, as our present store-
man has a habit of getting short of 
supplies, of soap and sweat rags. 
It will be a relief to every one when 
the waste is restored hgain. 

Owing to slackness here, holidays 
have been started, though not in a 
general way, only one going off at 
a time.—J. Binnane. 

BENALLA.—The quarterly meetitig 
was held in the Drivers' Room on 
Sunday, March 9th. The attendance 
oeing poor. 

On the previous Sunday a special 
meeting was held to deal with the 
running of express trains between 
here and Melbourne, one express 
being cut out on account of the epi-
demic, which has caused slackness 
in this depot; but I am pleased to 
say that so far none of our members 
here have contracted it. 

The E. W. W. sB. Class has been 
started, with Mr. G. Barnes as in-
structor, and on a good footing, bue 
would like to see wore younger mem-
bers take interest, and aorend these 
classes—(the cost is not much)— and 
gain a knowledge to better fit them-
selves for the profession that 
before them. 

I must apologise for not sending 
a report for last issue, as we did 
not hold any meeting—things being 
In a smooth way—there being noth-
ing out of the way to report. 

Wishing our journal every success 
and trusting the efforts of the class-
ification board to bring about better 
conditions and knock out some of 
the anomalies that now exist will 
meet with success. The Secretary 
would like to again bring under the 
notice of subscribers the request to 
pay up subscriptions promptly, as it 
saves time and unnecessary book-
keeping.—E. Mitchell. 

BALLARAT.—The monthly meeting 
was held on March 9th, 31 members 
present. Mr. Morganti opened the 
meeting. The first business taken 
was the election of a d;vairman. There 
were three candidates: IVIessrs. J. 
Skews, E. Montgomery, and G. Cam-
.eron, the voting being 46, 37, 20, in 
that order. Mr. Skews was duly 
installed by the retiring chairman. 

After dealing with the correspon-
dence and items which had been 
taken to the Acting Loco. Foreman, 
from whom satisfactory replies had 
been received, a motion was carried 
that the very unsatisfactory position 
laf supers. be  taken in hand as early 
as possible, with a view of having 
them made permanent. 

Better appliances for taking water 
at Geelong North; also an item for 
the Federal Conference. These items 
to be forwarded to the. Executive. 

The presentation of Secretary's cer-
tificate to Mr. W. Clark gave mem-
bers an opportunity of voicing their 
regret at his departure from Ballarat. 
-His services were at all times at the 
disposal of members: his tact and 
ability to help and advise, will be a 
real loss to this Branch. We sincere-
ly hope that one of the first ques-
tions, or, should I say, problems, 
that the Classification Board deals 
with will be the system, or want 
of system, which compels men to 
accept prom. otion, break up their 
homes, increase Their expenditure 
considerably, and then wait twelve 
monthit for what? Three farthings 
per hour increase in pay. Mr. Clark 
in responding, was in good form, and 
handed out some sound advice on 
the necessity of closer unionism, of 
avoiding petty disputes within the 
ranks as the time is now when the. 

BENDIGO.—The ordinary monthly 
meeting of this Branch was held 
here on Sunday, 9th inst. Attend-
ance very decent, 28 members being 
in the room. A number of older 
members were amongst those pre-
sent. It was quite a treat to seef 
them once again taking a keen in-
terest in the Association. It also 
bestows great credit on our worthy 
secretary, Mr. Stevenson, Tor seem-
ingly h e must be rounding them up. 
Two fresh cleaners were elected 
members of the Association. It 
resolved to do one better than our 
best in making the 7.15 p.m. 
down and 8.15 p.m. up—Bendigo 
and Melbourne--change over a 
success, so as we can noint out 
to the Department changing over 
can be worked as economically as 
the running through, and resting.. 
Among other items brought forward 
was the ever burning question at 
this depot, the cleaning of tubes. 
After a lengthy discussion it was 
resolved to again approach the Depot 
Foreman, with the object of g,etting., 
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length of same at Port Melbourne, 
was discussed, and a resolution was 
carried protesting to the Department 
about them. The practice at North 
Melbourne of leaving engines in out-

.side and new roa6, instead of bring-
ing them into the shed, when going 
into running, is strongly resented, 

-and will be discussed with the Chief 
Foreman. The cleaners are vigor-
ously objecting to the quality of the 
cleaning oil, and no wonder, because, 
to use a vulgar expression, it "hums." 
Taking things all round, conditions 
.in the "loco" are gradually getting 
worse, and the men, aS a body, are 
not standing up, as they should. 
Every man should be prepared to do 
a fair thing, and, in turn, he should 
demind, not meekly ask, that the 
fal.. ;31nrald be doao t., him. 
Look at the position to-day. On the 

-suburban, bad coal, and a minimum 
of engine Vine. NIThy the fireman 
is a slave from sign-on to sign-off. 
There is ne need to view the 
cleaner, as it almost impossible to 
get near him for the smell of the 
Cleaning oil. Then take the rosters. 
.Could they be worse? They have 
been in hand for a considerable 
time. We spent money getting men 
off to draw up rosters, which we 
illould not have to do. On the 20th 

,January Messrs. Drakeford, DeVeney, 
Lewis and Higgs waited on Mr. Lori-
mer, and presented the rosters, and 
asked that they be given a trial. 
Up to now, practically nothing has 
beea done, and the men are im-
patient; rightly so, too. The sooner 
wie get an industrial board the bet-
ter. Let every man work ulth this - 
object in view'. The President re-
_ported re booking off of junior men, 
first, for overtime. Complaints from 
men brought in on early shifts and 
.sent home before they obtain a 
.shift, drivers and cleaners coming 
in on .wrong shift, "L" class of 
pricker, junior men going on steam 
crane, and complaints re calico lamp 
wicks. A very heated discussion 
took place on the long hours, and no 
relief question. Some members seem 
.unable to obtain relief, and have to 
work long hours every day. One 
man worked 25 days for 34 days' 
Anne, and 16 bonuses. Another man 
worked 24 days for 31 days' time. 
These are not isolated cases, either. 
What is the office staff at North 
_Melbourne doing ? No wonder we 
-cannot get another batch of drivers 
made. Firemen and cleaners, wake 
.up.—H. J. Higgs. 

DIMBOOLA.—The quarterly meet-
ing of the Branch was held on Sun-
day, 9th March, with only a fair 

.attendance of memloers, although the 
'flu restrictions have been lifted at 
Dimboola. Satisfaction was express-
ed by members at the delivery of 
the "Footplate," there not being a 
.complaint. Fair amount of business 
transacted, including lack crf relief  

for l'aapeet. crew, owing to Jeparit 
crew being used to run ballast on 
Fridays; aiso complaint re late can-
cellation of trains at this depot, both 
items being sent on to the R. S., 
inspector, to be dealt with. There 
is still a great amount of dissatis-
faction re junior men being appoint-
ed to positions in second grade, and 
resolution forwarded accordingly to 
Executive, and ballot having been 
taken re mixed roster, it was count-
ed and resulted in mixed crews hav-
ing to work four men roster and 
one crew rouseabout, and therefore 
available for special passenger work. 
There is also a complaint from a 
fireman at this depot which is likely 
to cause discontent throughout to 
members, and that is the refusal of 
the Department to supply louvre 

, trucks for carriage of employees' fur-
niture and effects when being trans-
ferred, and this also has been sent 
on to the Executive to be dealt with. 
We Consider this should be taken up 
with other branches and put a stop 
to, as in the present case the em-, 
ployee's furniture has to travel a 
distance of 320 miles, from Dimboola 

Traralgon in I trucks without con-
venience for lashing of same. Things 
are very quiet in this district at 
present—no wheat being shifted, and 
therefore several members are reduc-
ed in rank fcr a time; and mow wish.- 
ing all subscribers of "Footplate" and 
members generally best respects, I 
will close, and remain.—W. N. ill'Tag-
gart. 

GEELONG.—The ordinary monthly 
meeting for February at Geelong was 
abandoned on account of the regula-
tions in relation to the prevailing 
epidemic; but any local matters will 
be dealt with, if necessary, by the 
Committee. Along with the Asso-
ciation, we have another item of 
interest to Loco. men in the new, 
Institute class rooms, library, and 
billiard room, just nearing comple-
tion here. I have no hesitation in, 
pointing out to our members the ad, 
vantages to be gained by joining. 
the various (classes in connection with. 
the Institute, and amusement may be 
had also when a little leisure time, 
is available. The collectors are only, 
too pleased to get any new mem-
bers who care to avail themselves 
ea this opportunity for education and 
recreation. Wishing the " Footplate" 
every success.—H. E. Megson. 

GEELONG.—The meeting was 
held in the drivers' room on the 9th 
inst.. only a moderate attendance of 
members. The February meeting 
was postponed owing. to the influenza 
epidemic, which, I am pleased to 
say, none of our local members have 
suffered from same. After the min-
utes of previous meeting, the Sec-
retary read the News Letter, which 
always contains a lot of useful in- 

formation. 	There were a lot of 
grievances to be placed before the 
Foreman to be dealt with locally. 
There was a very keen discussion 
re the Warrnambool depot as re-
gards their time. They seem to be 
always up against it as regards the 
way they have to work at -this de-
pot. The V. R. Institute Buildings 
a.re completed and only have to be 
furnished for the members to have 
the use of same. There is to be a 
class room, billiard room, also a 
library. lt is up to all employees 
to join the Institute and give it the 
patronage it deserves. The meeting 
closed at 6.15 p.m. after a vote of 
thanks to the chair.—H. E. Megson. 

KORUMBURRA. — The inclement, 
weather apparently pre,vented a num-
ber of members from attending the 
quarterly meeting on the 9th inst.,, 
er wah it a lurking :fear of the malig, 
nant influenza germ, or just merely, 
laziness. The sanie consistent few. 
turn up every time to carry on, 
which is very fortunate for the oth-, 
ers. The reconstitution of the Class, 
fication Board is the topic of absorb-
ing interest to members at present. 
Ballot cards for the election of 'our, 
representatives thereon, are being 
distributed, and Messrs. Deveney and 
Fogarty are assured of a strong vote 
here, and confidence is expressed in 
their ability and ultimate election 
to the Board. Curiosity is expressed 
as to what departmental officer will 
fill Mr. Locke's position on the late 
Board, and speculation is rife there-
on. On the occasion of Mr. A. J. 
Read's departure for Wallan, he was 
the recipient of a serviceable brief 
bag; as a small token of the esteem 
of his fellow enginemen at the depot. 
Various members testified to Mr. 
Read's many good qualities, and 
wished him every- success in the 
higher class. Mr. W. Cherry, of. 
North Melbourne, is temporarily 

arisferf e here t( fill the vacaocy. 
An effort is being made to estab-
lish a Wreath Fund here by volun, 
tary subscription. This idea has, 
proved successful elsewhere,- and 
will obviate a considerable amount 
of cadging, and save the collector's 
boot-leather into the bargain.—Leo 
Datson. 

—o-- 

MARYBOROUGH.—The ordinary 
meeting was held here on Sunday, 
March 9th, at 2 p.m. in the General 
Waiting Room. Mr. R. Cornall oc-
cupied the chair. There was a large 
attendance. A welcome was extend-
ed to Messrs. E. Hoey and A. C. 
Green, returned soldiers. There was 
also a visiting member present from 
Ballarat, who showed a keen interest 
in the proceedings. The presenting of 
a past president's certificate formed 
part of the meeting, the presenta-
tion being made by one of the older 
mambers, viz., Mr. R. Robertson. 
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The wholesale method of put 
business before the • meeting 
have to be .stopped, or it is im 
sible to carry on. It is very d 
cult to keep order, and it is im 
sible for the chairman and secret 
and others to keep in touch with 
proceedings under present conditi 
It appears that members come 
the meeting with nothing in parti 
lar in their mind, and as the meet 
takes its course members are remi 
ed of some matter they wish to br 
up, and, not having sufficient br 
powe- to retain it until the busin 
before the chair is dealt with, th 
jump up, like a jack-in-the-box anti 
out with it, upsetting for the time, 
being the business before the chair. 
Now, just a word or two of advice, 
to members of this Branch. If you 
wish business to be done on progres-
sive I ices, buy a rule book, and if. 
you don't read anything else, read 
the matter contained under the head- 

of Bve-Laws. The business was 
chiefly of a local nat,ure and has 
since been brought before the Fore-
man ; but we find that the local mat-
ter of the previous meeting had 
nearly alt been shelved, and it is 
evident that some other means will 
have to *be arrived at in order to 
have local grievances settled. There 
is likely to be a eertain amount of 
discon tent created in this depot 
through the mixed men wanting to 
alte, their present roster, which eon-
tains five jobs and five erews work 
it. The alteration is to do away 
with a quick shift, and also to in-
clude a sixth crew, which. in all 
probability. will mean that goods 
work will have to be included in new roster, and the goods men are op-
posed to goods work being included. 
A speAal meeting is being held to 
try and reach satisfaction. Members 
here are not paying for "Footplate 
as they Should, and I ask any who hall, net yet paid to do so at their. 
earliesI. Now, as have given this 
Branch a hint or two as to how 
they should ,carry on, I hope they 
will take them. It is to their mem-
bers' benefit, and also to the benefit of 'the men who have to carry out the work of the 13ranch.--F. Cham-
berlain. 

ting. brokers would again be reduced to will the minimum. But it is now con- 
pos- 	sidered too near the winter time- iffio. 	table to be worth while interfering 
pos- 	with. Loud are the protests. But ary, apparently little heed is being taken 
the, ai ou 	rock now to fewer I nail 

oils. 	five brokers figure in the six days' 
to 	toil, and for the one lonely day you 

cu- have the good fortune to work 
ing straight you finish the day previous 
nd- 	at 4.45 p.m. and sign on the follow- ing 	ing morning at 3.38 a.in. Is it any 
ain wonder that the chaps who fall to 
ess that part of the roster are as savage 
ey es a meat axe for the week. This 

must be the age of records, judging 
by the rain storm we had the other 
night. The sewers and drains were 
unable to cope with it, with the 
result all low-lying land was inun-
dated, water entering as high as six feet in some houses. Driver Jim 
Nolan was one of the unfortunates 
who were swamped out. He woke 
up. Striking a match, to see the 
time. and seeing lie was late, he 
hopped out with a D-- the caller 
up, done me again," of bed into water 
over his knees. He at once retreat-
ed to the top of the bed again, and with the aid of a match was able to 
see his clothes floating about the 
room. Driver Jimmy Craig was also 
flooded out, but was able to save 
his furniture through being warned 
in time. But Jim Nolan knew noth-
ing. of existing circumstances until 
he hopped out into the water. Cases 
happened where the occupants of 
houses did not know anything until 
they were awakened by the water 
rising into their beds. The engine pits at the sheds rapidly filled to the 
brim, making it impossible to wash ()lit the pan. 

PORT MELBOURNE.—During the 
past month the restrictions due to the influenza epidemic having been 
declared off, and things are again normal, except for broken shifts, for 
which we now have an unenviable 
record. During the scare we were 
mainly thinking of dodging the flu germ. Now t hat is considered a thing of the past. We naturally 
thought that with the passing of the 
flu we would also see the last of 
several of our "brokers" being un-
der the impression that having been 
introduced to cope with the special 
running due to flu precautions, that 
on running again becoming normal 

We have said farewell to Drivers 
Tarnlyn and Hartshorn, who have 
both reached the retiring age, and 
have left the department to enjoy a 
well-earned rest. It is hoped they 
will have many years yet in front 
of them.—C. H. Morrison. 

SEYMOUR.—The monthly meeting 
was held in the usual place at 2.30 
p.m. Mr. H. Green occupied the 
chair. The attendance was a record 
one-33 members and three visitors, 
total 36. Seymour is looking up. 
Everybody that could attend was pre-
sent, except the shed orators, who, 
as usual, were conspicuous by their 
absence, anti on this occasion were 
expected in all their " strength." 
The business letter came in for con-
siderable discussion, especially the 
invitation re Information for the 
C.B., and any members who wish 
to render our representatives all the 
assistance they can, now is the op-
portunity. The mixed and goods 
roster, also the official petition to 
C. M. Engineer, re same, brought 
about an extended and a vigorous 
debate, which cleared the misunder- 

standings of which the shed orators made the most during the last couple of weeks, and it is to be hoped, Mr. 
Editor, for the good name of this Branch that all have accepted the verdict of a good three-fourths maj-
ority in the manner in which it was given. Our committee feel sure that 
a certain members of the clerica; staff at this depot were to look after 
their own vvork and leave the run-ning staff to take care of itself, 
which it can very well do, it would tend to increase the harmony that has hitherto prevailed at this depot, 
and we trust, sir, that the members 
will kindly remember that they with 
the officers the,v elect annuallY, are 
the managers of this Branch of the Assoeiation, not outsiders. We wish 
to remind them that the meetings are the places where all are given a 
fair and impartial hearing, and we invite them to trot along their grie-vancev., 

Sir, on entering. the depot one 
day last week I noticed a very pleased look on a number of dri-vers and firemen's faces. I did not 
care to display my curiosity imme-diately, so carried out the initial du-ties required of me as an employee of the department, and then went to ease my curiosity, discovered that 
the bloekade had been lifted, and that sponge cloths and softsoan had 
been restored to the depot; but, un-fortunately OWiTtEr to some transport or wireless trouble the blockade re 
tallow, sponge cloths, softsoap, had 
not been lifted with the men on out-post duty, which leaves the main arrily open to attack by the enemy – dirt, and we trust that the peaee will s oon be signed and remove this anomaly, and make cleanlinees safe 
for clemoeraey. -.T. S. PF, TiCE 

STAWELL.—Our last MOB thly meeting was held on Sunday, 9th 
March, in the Drivers' Room. A 
poor attendance present. A little 
business of local importance was dealt with, and the meeting^ termin-
ated early. 

It is rather disappointing to find 
attendances falling off at each mon-thly meeting. A fall from 20 to 10 is a bit too big. Perhaps it is the influenza scare, or more likely care-
lessness. Well, as it is the duty of a true unionist to help on his union, see that the attendance is back to 
20 at least next meeting.. How can a union prosper if support is not given to the monthly meetings ? 

The members present at last meet-
ing were pleased to note that the Executive are still pegging away at 
two items trom this Branch that 
have been going for some consider-
able time, viz., bridges on Bunyip, and signals at Ararat—both danger spots for our members. 

79, 
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Great interest is centered around 
the election for Classification Board. 
To use a sporting phrase: the union 
men are "home here on the bit." 

Nine new members were elected 
at last meeting. 

Work has slackened here to the 
extent that drivers and firemen from 
Melbourne and Ararat on loan have 
been transferred back to their de-
pots; but there is a lot of wheat 
up country to shift yet.—J. Geaney. 

— 

TRARALGON.—The ordinary mon-
thly meeting was held in the dri-
ve,rs room on Sur, day, March 9th. 
There was a very good attendance, 
which is very gratifying to the 
branch officers to see the younger 
members taking a lively interest in 
their Branch. Most of the items 
dealt with were of local interest, 
various items being listed to go be-
fore the Foreman. A special meet-
ing was held on the 15th March. 

Drakef _e the Gererai Secre-
tary, was with' us, and we were re-
warded with a very fine address, 
lasting about three hours, and it 
was listened to with great interest, 
particularly that part dealing with 
the Classification Board, on which 
he gave us the fullest information 
available. And it is up to the rank 
and file to give our 'officers who are 
stating our case before the Board 
every assistance. The Secretary 
gave us a bit of a "shake up" on 
our finances —our percentages were 
the second lowest for last year. 
I hope that one of our out-stations 
will give a few of their members a 
gentle reminder that they are in 
arrears, and that our percentage will 
show a big improvement for the half 
year. You have only to have a . 
couple of bad pays on your books 
and it plays havoc with your per-
centage. I hope that some of our 
unfinancial members will take this 
reminder to heart and make them-
selves financial. We have a big 
fight before us, and we .cannot do 
anything without we have the capi-
tal behind us. All members were 
greatly pleased with the General 
Secretary's address, and it is hoped 
that the Executive will be able to 
give us a visit at least once every 
six months. It puts new heart into 
the Branch, and keeps us in close 
touch with what is going on down 
below. Hoping our candidates for 
the Classification Board will give the 
"asses" and hid. a good showing 
up.—A. C. Lewis. 

WONTHAGGI.—A meeting of the 
l3ranch was held in the Drivers' 
Room on Sunday, February 2nd., the 
newly-elected President, Mr. Har-
greaves, occupying the chair. 

Pleased to state this Branch pre-
sents a tendency to thrive, very few 
members absenting theniselves, and 
it is hoped they do not intend mak-
ing a practice of staying away in 
fnture. All present had the pleas-
ure of welcoming Comrade A. Bren-
nan, recently transferred here, in  

'place of Driver James, who has 
taken his departure for Dimboola. 

Being the newly-elected press cor-
respondent for the " Footplate," I 
hope to convince you that I have 
not been chosen to correspond be-
cause of my ability in this direction, 
but to try and relieve our secre-
tary of some of the burdens placed 
on him. 

Much local business was dealt with 
but much has to be dealt with that 
cannot be remedied locally, and will 
in turn, need to be placed before the 
able officers of the Central Execu-
tive for their inspection, before the 
men at this depot will take all that 
is foisted upon them without a mur-
mur of dissatisfaction. Since our 
last report of Branch meeting fur-
nished you, our roster has been sub-
jected to many alterations, much to 
the dissatisfaction of the men on 
the mixed running especially, who 
after having their jobs raised to the 
proper status by the untiring efforts 
of our worthy officers, after a hard 
fight and obliged to run the 6.50 
a.m. up mixed and return with the 
10.45 a.m. pick up while the men 
on the goods return with the mixed 
down. Dissatisfaction must prevail 
under this procedure, moreover, be-
cause of us having, with the efforts 
of our foreman, made arrangements 
to hold ambulance classes; but our 
efforts in this direction are fruitless 
at present, the alteration in the 
roster necessitating the majority of 
our members being away from the 
depot at the time previously arrang-
ed to hold the classes. From Com-
rade Morphett, tendering his sincere 
thanks to the officers of the Execu-
tive, for the success attending their 
efforts in procuring for him a de-
partmental house he had often made 
application for, but for which he 
was unsuccessful previously. 

Wishing the " Footplate " increas-
ing succe3s.—W. P. Troy. 

1111111MINENIMIN=111111111111111111111111111111 

The many 'friends of Mr. H. J. 
Hart of Cressy-, will deeply regret 
his death, which took place at Beeac 
late on Sunday night, 2nd March. 
The cle3eased, who was only 40 years 
of age, was a fine stamp of citizen, 
who always took a great interest in 
public movements. He was at one 
time Secretary of the Geelong 
Branch of the Loco. E.D., F. and C. 
Association, and resigned the service 
to take up farming at Beeac. Later 
he was manager of Farmers Co-op. 
Store, Cressy, which position he held 
till the time 'of his death. He 
always maintained an active interest 
in _railway matters and was a sub-
scriber to the "Footplate." By his 
death the district loses a man of 
sterling character. The deceased 
leaves a widow and one child to 
mourn their loss. The funeral was 
one of the largest ever seen in the 
district. Many beautiful wreaths 
were sent by sympathising. friends. 

ILAIMMSMIMMtAti-VISMINIMIEMMIE41 

OPEN PAGE. 
(The views expressed by eOrres-

pondents are not necessarily the views 
of " The Footplate," and it accepts 
no responsibility for them. They are 
published to give the opportunity to 
members to voice and exphange 
views on matters of interest to mem-
bers within reasonable limits.) 

THE ONE BIC4 UNION AND' ITS 
CRITICS. - 

The proposal for closer unity by 
bringing the workers of Australia 
into One Big Union is exercising 
the minds of students of economics 
—and others. 

The idea is not a new one, but 
the student of history and the close 
observer of events must feel a 
strong sense of hopefulness for the 
future. Men and women now are 
recognising the potency of united 
effort. 

As is the case with us all, the 
working class has painfully to ach-
ieve its education, but the time has 
come when the workers have at last 
realised that the establishment of 
the working class is not in a con-
dition of scattered units, piecemeal, 
in water-tight compartments, cut off 
from one another, but by the union 
and cohesion of all who work. 

In the "Footplate" of November 
we saw a letter signed "F.B." which 
proved that the writer was so wo-
fully ignorant of the fundamental 
principles and the potentialities and 
possibilities of the 0.B.U. that fur-
1her comment would be superfluous. 
Again we read of a meeting of the 
Returned Soldiers Industrial Union 
voicing their protests against the 
scheme—no reasons given why 

Mr. Malcolm Moore, University 
student, is next giving his views on 
the causes of the world-wide unrest 
amongst the workers, and he confess-
ed that pre-war conditions were not 
all that could be desired from a work-
er's viewpoint, and he felt sure that 
the employing classes would be more 
considerate in the future, and would 
grant palliative measures, such as 
profit-sharing, bonus schemes, better 
housing conditions, etc.—in other 
words, the sugar-coated pill with the 
bitter aloes scarcely concealed. 

Other lights of less candle power 
have aired their views, and the daily 
press lose no opportunity in point-
ing out the disadvantages of the 
0.B.U. 

The daily press, the hired mouth-
piece of vested interests and power, 
the advocate of Capitalism, whose 
pages are open for sale to the 
highest bidder. The most potent 
power wielded against the worker 
controlled by men whose inte,-ests are 
wrapped up with the existing order 
of things, and daily carries on by 
means of falsehood and misrepresen.- 
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tation. Its audacity is boundless; 
untruths - inexhaustible. It fans 

the flame of s ectarianism, raves ab-
out profit-sharing, etc., in order to 
divert the workers' minds from their 
own interests. The Class that rule 
and rob the world have every reason 
to- bless the existence of the daily 
press. 

The latest condemnation of the 
0.B.U. has come from Mr. Keep, 
President of the One Big Union 
known as the Employers' Federation, 
whose utterances, I may say, are 
quite in "keeping" with the body 
he represents. It is quite edifying 
to read the formidable list of objec-
tions that are raised against the 
0.B.U. The 0.B.U. is a grand thing 
for the Employers' Federation; but 
for the workers the 0.B.U. is the 
very devil. 

Mr. Keep's array of "facts" ag-
ainst the 0.B.U. might have gone 
unheeded but that he has not been 
altogether fair and truthful in some 
of his splenetic utterances. Mr. 
Keep says: "What the Bolsheviks 
in the 0.B.U. advocated was revolu-
tionary action to secure the abolition 
of capitalist ownership of the means 
of production." 

Quite right, Mr. Keep, that is 
so; and we shall show 'that such a 
state of affairs is essential. 

The capitalist system, which Mr. 
Keep so "ably" defends is not the 
" humane, just, honest system with 
regard to the feelings of others " 
that he would have us believe; but 
then we must pity rather than blame 
Mr. Keep for his lack of knowledge 
on this subject. 

Professor Meredith Atkinson once 
said " that the working class were 
far more educated in 'economics' 
than the employing class," or words 
to that effect. 

Despite the fact that the capital-
ist system has been described time 
and again, we shall once again ex-
Plain its ' methods, effects, and the 
means by which it will be over-
thrown from its pedestal. 

The capitalist system is respon-
sible for all the social abuses that 
oxist—the _herding together of a 
homeless population in the worst 
quarters of the large towns; the. 
loosening of all traditional moral 
bonds and family relations? over-
work, especially of women and child-
ren, to a frightful extent; complete 
demoralisation of the working class. 

The horrible sufferings of women 
and children in the early days of 
the capitalist system was so dread-
ful that no race of slaves was evor' 
forced 1,D urdergo. Little children 
scarce out of their babyhood were 
worked till they died off like sheep. 
They were chained to cars in the 
coal mines, or forced to work at 
great machines that maimed or 
slaughtered them. The women, too, 
toiled half-naked, at tasks that 
crushed out the lives of thousands. 

Much more could be said of the  

dreadful iniquities of the system, 
but sufficient has been said to justify 
its downfall and the establishment 
in its place of a more humane sys-
tem. Mr. Keep further states: 
" that the action of the 0.B.U. was' 
the law of 'tooth and claw.' Indus-
trial and. political discontent were 
to find a vent in anarchy. Each 
man and woman would have possess-
ion of what they could snatch, so 
long as they could retain it." 

Is Mr. Keep aware that anarchy 
reigns to-day in capitalistic produc-
tion, and it is the aim of the work-
ers to put an end to this anarchy 
by taking over the means of pro-
duction and working them as they 
should be worked—for production, 
not profit. 

When this is done there will be no 
need to "snatch." 

The veriest tyro can see that there 
will be no glut in the market; no 
factories filled to overflowing, whilst 
men and women are in want of food 
and clothing. There will be abun-
dant for all. 

Mr. Smith will not need to have 
gioo in the capitalist bank to be ex-
ploited with, and to lose perhaps, 
when the bank fails, as I've known 
the-rn to do since I've been on the 
planet. 

No gqod, Mr. Keep; your pla,us-
ible stories are being questioned by, 
the majority of workers to-day. 
Eliminate that sacred trinity of your 
class--Rent, Interest, and Profit—and 
write R.I.P. over its grave, and the 
working class will not want your 
benevolent advice nor the philan-
thropic feelings that permeate your 
breast on their behalf. 

Let the workers beware of the ad-
vice of men who wish to divide 
you and 'keep you down. They have 
no feelings of love for you. 

The blunting effects of slavery 
upon the slaveholders' moral percep-
tions are known and conceded the 
world over, and a privileged class. 
an  aristocracy, is but a brand...of 
slaveholders under another name. 

Talleyrand said: " There are only 
two classes—the shearers and the 
shorn." . 

There is no means of reconciling 
these two classes. You may palliate.) 
the conflicts; you may mitigate the 
collisions; but you cannot prevent 
the permanent and fundamental an-
tagonism existing between the ex-
ploiter and the exploited. 

There is only one way of abolish-
ing this antagonism, and that is to 
arrange matters so that there is 
one force possessing. and directing 
the creative force of labor. When 
capitalistic production has been so-
cialised, no one will be able to buy' 
either the means of production or 
the producer: they will only be able 
to buy the products. 

To quote Marx and Engels : –The 
nerfecting of machinery is making 
human labor superfluous under the 
present system. As machinery is  

being applied to one industry after 
another, chaos is created in the 
ranks of the workers; millions are 
thrown out of employment, and a 
vast industrial reserve army is cre• 
ated, wage workers in excess of the 
number required are available when 
industry is working at high pressure, 
to be cast out upon the street when 
the inevitable crash comes, slaves 
without a master, a dead weight up-
on the limbs of the workers, a regu-
lator for keeping of wages down to 
to the low level to shit the capi-
talist. Thus machinery is the most 
powerful weapon that is used for the 
subjugation of the working class, 
and creates at one pole the accumu-
lation of capital and at the other 
end of the pole accumulation of mis-
ery, agony, of toil slavery, ignórance, 
brutality, and mental degradation. 

W. LEWIS. 
(To be continued in April issue.) 

ONE BIG UNION. 
To the Editor. 

Sir,—Briefly (owing to pressure on 
your space) I wish to reply to De-
tensor Justicia, whose letter appears 
in the February issue. Defensor re-
fers to the failure of the unions in 
1918. He suspects disorganisation as 
the reason. That may be so, but 
in my opinion it is mainly due to 
the fact that arbitration is based 
upon the capitalist system, and re-
cognises (which the O. B. Unionist 
does ,not) the right of the capitalist 
class to bargain. Arbitration is a 
mere palliative, not a means to the 
end in view, namely, the complete 
control of industry by the working 
class. 

That increasing poverty amongst 
the workers and the reduced buy-
ing power of their wages is due to 
the failure of craft unionism, I still 
maintain. It is 'obvious that had 
craft unionism succeeded, such would 
not be the case. DefInsor, etc., says 
the master class, in spite of their 
0.B.U., compete in business. Quite 
so. They compete to divide the 
spoils they combined to squeeze 
from the working class. 

The compartion between the Fed-
erated States of Australia and the 
0.B.U., is not a good one. One is 
a Federation; the other, a proposed 
amalgamation. There are many who 
favor unification for the States hi 
order to eliminate the present chao-
tic competition and overlapping. I 
am not surprised at the difference 
of opinion in some respects between 
Defensor and myself, when he admits 
that he is unacquainted and uncon-
scious of capitalist dope. Should a 
footpad steal behind him on a dark 
night and apply a chloroformed pad 
to his mouth, Defensor would be 
doped and unconscious of the fact 
that he was being robbed. Like-
wise, the employing classes equip- 
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ped with mental dope, administered 
at f.rst in small doses in early life 
and increasing as the victim grows 
older, bring about an unconscious-
ness, or maybe an acquiescence in 
the perhals legal, though not moral, 
right to take portion at least of the 
earnings of the victim. The effect 
of (lope successfully administered is 
to produce immunity from the wrath 
ot the person doped. We are ad-
vised to accept palliatives, such as 
profit sharing, bonus systems, co-op-
eration, etc., anything that may 
cause the workers to deviate from 
the road to their emancipation; any-
thing that will not cause the own-
ing classes to lose their grip on the 
means of production. The System, 
root and branch, must eventually go. 
The 0.B.D. is a step, I hope, in-
that direction.—Yours etc., 

C. J. F. 

To the Editor. 
Sir,—The article by M.A.H., and 

your later par in February issue, on 
the subject of fortnightly pays are 
indeed opportune. It is all too clear 
that the present method of paying, 
although an advance on the old style, 
and not won without much fighting, 
is a long way from what it could be 
in giving, especially to the lower-
paid employees, that due advantage 
that, should accrue by having ready 
money a-t more frequent intervals, 
and so necessary as a real help to 
" carry on " in these times of stress. 

In passing, may it be permissible 
to add that at the recent local joint 
meeting with the V.R.U., in connec-
tion with wages board agitatioa, this 
very subject was dealt with inciden-
tally as being one of mutual advan-
tage, and the V.R.D. state that the 
matter is listed for next conference. 
Now that the Classification Board is 
going into the matter of wages and 
eonditions, would it not be most ad-
visable to make this question of 
paying " every two weeks " a real 
live one in your joint advocacy be-
fore the Board, and so avoid the 
circumlocution of Conference and 
officialdom. May your efforts be thrice 
blest.—Yours etc., 

J. D. HENDERSON. 

tVIIAVEIMIAMMIAMItieWittftVONWIWittitt 

Earl Days in Victorian Rail- 
ways. 

By George Brown. 

The next engine I bad a ride on 
was No. 18, saddleback, Joe Stone, 
driver, and Mose Wells, fireman. 
They had brought a load of rails 
and other ,material from Geelong. 
My father got Stone to let me ride 
on the engine to Geelong to get a 
new pair of hoots. Of course I had 
to walk back. Joe Stone and Mose 
Wells had a row and a fight on the  

old coal stage, Geelong. I think 
Joe won, though Mose was The big-
gest. 

These were the good old times 
when there was not so much red 
tape and "Please explains". Mat-
ters were generally settled with the 
fist. I saw a good fight once, be-
tween Albert Dancey, afterwards 
passenger guard for many years in 
Ballarat, and J. W. Styles, after-
wards member of Parliament. They 
couldt both use their hands. There 
is no doubt there was a very rough 
lot at the Moorabool at that time 
when many hundreds of men were 
employed. They had come out from 
all parts of England, Ireland and 
Scotland, and I believe of the three 
the old English "navvy" was the 
worst. There was a sort of mixed 
up language used. What with the 
different counties of England and 
the broad Irish and Scotch, it was 
hard to understand one another. I 
know that at that time I spoke so 
broad myself that I could hardly 
be understood. When I wanted to 
know when I had to get under the 
trucks to grease them, I used to 
s'a,y. "will I fat them the noo?" and 
so I got the nick-name of "Fat em 
'e noo." So it was no wonder there 
were plenty of fights on Saturday 
nights. Senior-constable Savage had 
six or seven constables under him, 
and although a good malty men were 
locked up on Saturday 'nights they 
were generally back at their work 
at six a.m. Monday. The police 
court cases were few. Five shill-
ings per yard was paid 'for the blue-
stone broken to pass through a two 
and a half inch ring. At that 
time there were no stone crushers. 
The, contractors, Williams, Little and 
Co., who took over from Evans, 
Merry and Co., had a large, tent 
erected to conceal the building of 
a patent stone crusher that had 
been invented. There was a great 
crowd present to see the machine 
start. The tent, being Pulled down, 
revedled a circle of hammers to 
be worked by machinery. The 
spawls were laid round ready to 
be broken up. As soon as the ham-
mers started to work,- stones were 
flying round for a quarter of a 
mile. The driver had the presence 
of mind to shut off the steam. 
Otherwise all those looking on would 
have been killed, driver as well. 
The next stone crusher that appear-
ed was the jaw crusher as used to 
the present day. About this time 
a sad thing occurred. The driver 
of the engine for working the 
crusher beat his wife to death with 
a she-oak stick. I was sleeping in a 
tent near them and could hear her 
screaming. But there was so much 
going on Oil Saturday nights that 
no one look much notice. The 
driver was sentenced to fourteen 
years' hard labdur. 

The first railway accident I heard 
of was at the Little River station, 

Geelong and Melbourne line. The 
station, then on the Geelong side 
of the river. As of course in those 
'flays there were no points and cross-
ings, the tails being merely shifted 
end on. They could not have been 
properly placed, as the engine of 
t-he last passenger train from Mel-
bourne to Geelong ran straight off 
and turned upside down. John 
Guest, the driver and Jim Valet, 
the fireman. There was no one in-
jured. The driver and fireman were 
both under the engine when she 
turned over. I think it was No. 
(16, a saddle back. Poor old Guest 
must have been knocked a bit dazed 
ás the first thing he wanted to 
know was what had become of the 
tallow kettle. It appears he set 
great store on a nice little copper 
tallow kettle he had. I think if 
his son Jack Guest, who lately 
retired from the position of loco. 
foreman at Geelong, was asked for 
the same kettle he coulkl produce 
it, as X (understand it has been 
preserved as a memento of the ac-
cident. Everyone about Geelong 
knew •old John. He always -Wore 
a grey belltopper on the engine. I 
sa w the grey belltopper man v a 
time on the engine taking material 
up to the Moorabool. 

Two others I would like to men-
tion that I knew at this tinie—
Peter Street, who was loco. fore-
man in Geelong, for the Melbourne 
and Geelong Railway Co. When 
the Government took over this line 
they had also to take over a cer-
tain number of their servants. 
Peter Street was one, and the Gov-
ernment could not deprive him of 
his job as long as he was able to 
do it. They tried several times. 

Continued in our next issue. 
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Tasmanian Jottings. 
To the Editor. 

Allow me to congratulate you on 
the most successful first year of the 
life of the "Footplate," a brief ac-
count of which appeared in the Jan-
hary issue. This has a most healthy 
Xng, and reflects credit upon all con-
cerned. 

Since my last letter to the " Foot-
plate," our Classification Board has 
completed its first sittings. These 
were' only dealing with wages. Re-
commendations have been made 
therewith, and members are anx-
iously awaiting the final considera-
tion by Parliament. 

We understand that this will take 
the form of the Government decid-
ing subsequently justifying their ac-
tion in Parliament. 

Dealing with the recommendations 
themselves, it is not my intention 
to give them in detail, as consider-
ation is at present being given by 
ogr Executive as to the best-method 
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of giving an account in detail of the 
whole of the Board's proceedin,gs 
to the sister Divisions; however, this 
matter so far has not been finalised. 

It may be interesting to our Vic-
torian comrades to know that the 
" Footplate " stood us in good stead 
in connection with the Cleaners' case 
before the Board. A quotation was 
made from it, and was subsequently 
accepted as documentary evidence 
by the Chairman. 

The amounts recommended on 
behalf of our section are considered 
fairly satisfactory. Notbing short of 
our claim would have given entire 
satisfaction. It means, assuming that 
the amounts recommended are ap-
proved by Parliament, that increases 
ranging from 2s. and up to 3s. 6d. 
per diem will be granted. In ad-
dition, the number of years neces-
sary to reach the maximum grade of 
driver will be reduced from ten 
years to five. 

One could hardly speak too highly 
of the services rendered by our cap-
able General Secretary (Mr. R. W. 
Connor) as our advocate before the 
Board. He rendered excellent ser-
vice to the members of this Divi-
sion. Another matter that should 
be of general interest is the election 
of our Federal Delegate this year. 
Four candidates were in the field, 
and a very keen interest was dis-
played throughout, resulting in a 
record poll, over 93 per cent. of 
members recording their vote, which 
constitutes a record. 

'Voting was under the Hare-
Clark system, and after an ex-
haustive count two candidates had - 
an equal number of votes. On the 
casting vote of the Returning Officer 
Mr. R. Wright, of Hobart, was elec-
ted.—H. C. Barnard, Launceston, Tas-
mania. 

QUESTION BOX. 
"W. T."—Should the engine hand 

brake be put on hard when descend-
ing a long, steep grade, with a train 
of 800 tons ? 

Answer.—No; so much heat would 
be generated at the tyres of the 
coupled wheels that they would ex-
pand excessively, and may be loos-
ened or broken. This is especially 
serious when the tyres have been 
turned down until they are compara-
tively thin. In this case the same 
quantity of heat being imparted to 
a smaller mass of metal will raise 
it to a higher temperature. There 
is also a smaller area of cooling sur-
face to dissipate the heat. The 
tender brake should do it,s share, 
and, when necessary, the air brake 
should be used, so that the heat 
generatea may be distributed along 
the train. The engine brake should 
be used raoderately, 

"G.S."—Is there any rule against 
leaving a high pressure of air in 
suburban trains at terminals? 

Arswer.—On p. 79, Brake Book, 
there is an instuction that " The 
driver must be careful not to leave 
more than 501bs pressure in a train 
whe.i detaching at a terminal." This 

i'l ensure that the oncoming engine 
will be able to release the brake if 
it has a pressure of 70 to 901bs. in 
the main reservoir. Another thing 
that leads to delay in starting is 
leaving the driver's valve in charg-
ing position after coupling on. The 
guard tests the brake by making 
a 10Ib. reduction, and draws air from 
the main reservoir. The result is 
brakes stick on and it is necessary 
to pump up reserve pressure, or to 
release them by hand. This would 
not occur if the instructions were 
observed by putting handle in the 
neutral position while the reduction 
is made, or even in running position. 

"J. B."--What are the junction 
whis tles ? 

Answer.—Up line to down line, or 
vice versa: one long, one short, one 
long. To or from main line and ski: 
ing: one long, one short. To or from 
main line across opposite running 
line to siding: one short, one long. 
One long for the main line. two 
long for the branch line, but at 
places like Newport, where four lines 
diverge, a special code of whistles 
is rovided in the Book of Signals. 

. G."—Is it necessary for engine 
men to have a knowledge of Double 
Line Block Working? 

Answer.—A knowledge of the regu-
lations for double line block work-
ing enables the driver to regulate 
the speed of his train to avoid being 
stopped at signals in busy traffic, 
arid yet to work the train smartly 
past the necessary clearing point to 
enable the signalman to give "line 
clear" for the following. train. 

Some men are trying hard to get 
rid of sins. They will never suc-
ceed until they conquer sin. 

Don't forget to
*
buy a

*
ticket for 

the Eight Hours Fete on Monday, 
7th April. The eight hour principle 
is one that should be supported and 
lived up to by Loco. men, though 
the "" day's " work should be limited 
to six hours on " night " duty. 
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MURRAY & CO., ESTATE AGENTS, 
Gladstone House Buildings, 

Victoria St., NTH. MELBOURNE 
desire to announce that they have proper-
ties in North and West Melbourne for 
sale which should suit railway men. Loans 
for the purchase of a property can be ar-
ranged on easy terms. If you are shifted 
away, Murray & Co. will collect your 
rent or sell your house. Land and Income 
Tax returns prepared. 

The Railways' Classification 
Board Election, 

As we go to press the results of 
the e'_e3tion to the Board have come 
to hand, and we are including. de-
tai's for the information of members. 

The results are-- 

FCGARTY... 
DEVENEY... 
Sheldon ... 
Waddleton... 

	

Clough... 	... 
Informal ... 

This result is, of course, what 
was to be expected, and shows up 
in an unmistakeable manner the 
audacity of the non-union and inde-
pendent candidates. 

As a matter of cold fact, the can-
didature of the nons has proved it-
self to be a waste of departmental 
stationery, just as it would have 
been a waste of time to have had 
a Board upon which non-unionists 
sat to allegedly represent the em-
ployees. 

The vast majority of Railway em-
ployees are Unionists, and the day 
is rapidly coming when those who 
are not unionists will be deprived of 
the benefits obtained by the expen-
diture of time, energy, and money 
by the unions. , 

That the non-union section is los-
ing strength may be easily seen by 
a comparison with the figures record-
ed in the previous election: 

FOGARTY... ••• 11,602 

	

GIBNEY ... 	... 

Kingdon ... 
Healy ... ... 

	

Ellidtt ... 	... 
... 
... 

... 219,9889496 46 
2,990 

Reseigh ... ••• 	1,472 

	

Informal 	... 	1,012 
The figures speak loud enough 

without comment, and the unionists 
of the service may rest content in 
the knowledge that the men elected 
to represent them will use the know-
ledge and experience they have 
gained as workers in the cause of 
unionism, to the advantage of the 
service. 

Both Messrs. Deveney and Fogarty 
have had lengthy and valuable ex-
perience in presenting the claims of 
the Railway men under the now, we 
hope obsolete system of dealing with 
rates of pay and conditions of work 
by deputation, and can be looked to 
to give a good account of themselves 
in the task that confronts them. 

Comrade J. Henderson, collector 
for Traralgon Branch at Warragul, 
we regret to say, has been laid 
aside through illness for some little 
time now. He is greatly missed by 
his comrades, and we join them in 
wishing him a speedy and complete 
recovery. 

••• 

••• 

••• 

••• 

••• 

••• 

12,164 
11,527 
1,600 
1,478 

727 
779 
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Eight Hours Celebration. 

Members are reminded that the 
Eight Hours Fete is to be held on 
April the 7th this year ,and the Ex-
ecutive requests that all members 
whose hours of duty will permit will 
'attend and join in the procession. 

There seems to be a fairly general 
impression that a new era is dawn-
ing for the workers, but the clouds 
will not be swept away from the 
rising sun of democracy Until it is 
done by the workers themselves. 

Great sacrifices were made in the 
past by those who fought for the 
Eight-Hour Day now. almost univer-
sally recognised, and it should not 
be too much to ask that every mem-
ber whose hours will permit will 
make the small sacrifice and do him-
self the honor of following behind 
the banner, and thus help to swell 
the throng. 

A guarantee for the sale of tickets 
has been given to the Anniversary 
Committee, and they are on sale by 
members of the Executive at the us-
ual figure of ls. The Sports Meeting 
of the demonstration will be carried 
out on the Richmond Racecourse, 
owing to the Exhibition Building be-
ing engaged. This will permit of 
racing being indulged in, which, with 
the usual sports, should make up a 
programme to suit all tastes. Buy 
a ticket and be there, or send a 
representative. Bring your badges, 
and walk in the procession. Stand 
No. 29, Victoria Street, near Nichol-
son Street. 
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Answers to Correspondents. 

" 0 J F."—Regret letter re Class 
eonsciousness held over again for 
lack of space; that re 0.B.U. appear-
ing this issue. 

"Brotherhood."—Yes; South Aus-
tralia and Queensland are doing the 
sanie as we'l, and New 'Zvaland is 
gathering information with a simi-
lar object. The question of making 
common claims for Australian En-
ginemen is approved of and advo-
cated by this Division. 

" Enquirer,"—The Art Union in 
connection with the Eight Hours 
Fete has been discontinued for some 
years, owing to Government action. 
A guarantee for the sale of a stated 
number of tickets is given by nearly 
all of the unions, and they are on 
sale by members of the Executive. 

" M.A.H."—Thanks for paragraph; 
will use next issue.  
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SPARKS. 

The General Secretary paid a 
long-promised visit to Traralgon on 
the 16th March, and was given a 
warm welcome by the members. A 
good meeting was held, only two or 
three men eligible to attend being 
absent. 

The Traralgon boys appreciate the 
consideration given to their local 
grievances by the Foreman, and ack-
nowledge they are met so far in a 
fair and reasonable spirit. 

Our I3endigo Secretary vvrites : 
We are pleased to be able to report 
Fireman H. H. Hindley and A. Bell-
isimi having resumed, after having 
been on the other side of the world 
with the colors; also Shunter D. 
Morrison, a comrade of the yard, 
who has just resumed after a 
lengthy service in the A.I.F. abroad. 
All welcome them beck and wish 
them good luck and a speedy re-
covery from their strenuous labors. 
H. Hindlay, six months light duty 
on account of wounds. Trust he will 
be fully- recovered ere his six months 

up.--W. Stevenson, Branch Sec. 

A team of four good greysb a first-
class union band, and a good banner 
emblematical of your calling, should 
help to make your feet go easy. 
All country members in town are 
invited to fall in at stand No. 29. 

The " lookers-on " will be photo-
graphed for publication in the "Foot-
plafe.' 

The Superintendent of Loco Run-
ning has mentioned to your repre-
sentatives that some firemen are 
in the habit of getting between the 
buffers when coupling up engine to 
train on suburban work while the 
engine is `moving on to train, thus 
running an unnecessary risk of in-
jury. 

Firemen are not expected to do 
this and are tsked to wait until 
the buffers come together, and stoop 
down and pass under the buffers in 
the orthodox way to couple up. 

The time allowed to uncouple, run 
around, and again couple on and de-part (three and four minutes in many 
instances) is not, however, reason-
able, and when it comes to shunt-
ing a train from one platform to 
another, as at Carrum on 28 shift, 
the time allowed for engine require-
ments is simply ridiculous. 

— 

'The result of the election for the 
R.C.B. shows that those willing to 
support "non-unionist" and alleged-ly "independent" candidates are a 
diminishing quantity, the "Inds" 
and "nons' may be fairly consider-
ed to be "downs" and "outs." 

The return of President Deveney 
as a representative of the men on 
the R. C. B. will gratify a great 
number of Railway men who have 
known him as a sturdy battler for 
Railway men's interests since his 
first day on the job. He has had 
experience on the permanent way, 
at Newport shops, and a number of loco. depots, and is one of the best known and respected men amongst 
Railway unionists. His varied and 
lengthy expel ience in handling Union 
natters will stand him and us in 

od stead during the sittings of the -Board. 

The Railway men of England are 
loorning large in the public interest . 
just now, and seem to be in a fair 
way to winning tardy recognition for the responsibilities of their call-
ino.. 

'The electric trains are now in actual operation, and will soon be ready for the conveyance or pass-
enger traffic. The technical know-
ledge required to .deal with break-
downs, etc., is great and requires 
close and patient study. Anyone 
who imagines it " easy " will get 
a rude " shock " without looking for 
it. 

Despite the influenza outbreak, we 
have had some visitors from the 
Northern ares. Mr. E. O'Sullivan, 
of Brisbane, and Messrs. Jameson 
and Kasehagan, of Gympie, Queens-
land, Branches were welcome visi-
tors at the Hall during the month. 

Mr. J. T. Walker's automatic 
coupling is to receive a trial at the 
hands of the Queensland Railway 
authorities. It is a pity that this 
afety devi?.e should have to be taken 

so far away from home to obtain a 
working trial of its merits or de-
ments. Despite its recent reputa-
tion for fostering " Bolshevism," 
Queensland apparently has a greater 
regard for the life and limbs of its 
workers than has Victoria. 

Reputation is what others give 
us; character is what we give our-
selves. 

)( 
Some people find fault because it 

equires ten dollars to save a soul 
,i. i a religious campaign, but they are 
indifferent to the fact that a man 
may spend ten dollars in a single 
night and send his soul to hell. 

See that you are not merely a 
looker-on at the procession. Join up 
and help swell the ranks of those 
who work and walk for their umon. 
Don't be a talker; be a walker. 
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An Important Improvement. 

PAYMENT ON " ALLOTMENT " 
BASIS ABOLISHED 

We are glad to be able to state that, 
just in time for publication in this is-
sue two letters have been received by 
the General Secretary from the Com-
missioners announcing the decision to 
pay men on "allotment" jobs on the 
hour basis in the future:— 

, Victorian Railways. 
Commissioners' Office, Spencer Street, 

Melbourne, 29th March, 1919. 
Dear Sir,— 

Adverting to your letter of 21st 
instant, in regard to the application of 

allotreent basis to Enginemen em-
ployed at Upper Fern Tree Gully, 1 
am desired to say that, as communi-
cated to you in a separate letter, it 
has been decided to abolish, as from 
the 1st proximo, the allotment sys-
tem in respect of all Enginemen now 
paid on that basis. Consequently, no 
further action is necessary in regard 
to the employees at Upper Fern 
Tree Gully. 

Yours faithfully, 

J. S. REES, 
Secretary. 

Dear Sir,— 
Adverting to the representations 

made by your Asgociation from time 
to time in regard to the payment of 
Enginemen employed in specified 
branch line, cross-country, or second-
grade suburban service on the allot-
ment basis, I am directed to intimate 
that it has been decided to abolish 
the practice of paying the men con-
cerned on the basis mentioned, and to 
establish a system of paying the em-
ployees concerned on the same basis 
as Enginemen engaged in other classes 
of service. 

Instructions to this effect are be-
ing issued forthwith, and the altera-
tion will become operative as from 
1st proximo. 

Consideration has also been given 
to the question of intervals occurring 
at night time, with a view to estab-
lishing an equitable and uniform prac-
tice. At the present, as you are no 
doubt aware, an interval of 41 hours 
or more between 6 p.m. and 6 a.m. 
is regarded as essential for rest, for 
which only the bed allowance is paid, 
but it has been decided that as from 
1st proximo Enginemen and Guards 
shall be booked off for rest between 8 
p.m. and 8 a.m., unless there is a clear 
interval of at least 5 hours.  

- Moreover, all cases in which men are 
booked off for rest during the night 
time for periods of between 6 and 8 
hours are to be 'reported to the head 
of the branch, so that such short in-
tervals may be restricted as far as 
practicable, whilst in addition the 
heads of the banches concerned will be 
permitted to exercise some amount of 
discretion according to the circum-
stances of the particular case. 

Between the hours of 8 a.m. and 8 
p.m. Enginemen will, of course, not be 
booked off for rest unless there is a 
clear interval of at least 8 hours. 

Yours faithfully, 

J. S. REES, 
Secretary. 

This marks the disappearance of 
6ne of the unfair conditions imposed 
upon Enginemen as a result of the 
1903 strike. It is one grievance the 
less to deal with before the R.C. 
Board, but there are plenty of others 
to go on with, and the fight for Pro-
gress will be carried on with un. 
diminished energy. The Commis-
sioners' decision will be welcomed by 
members everywhere as one more 
step in the direction of wiping out the 
punishments imposed in 1903, and is 
the reward of persistent effort by the 
Association. 
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HEADLIGHTS. 
A " burning " question with fire-

men at present is how to keep the 
" bits of rag ". (it would be an insult 
to a decent wick to describe these 
as such) a-light in the " head " and 
"tail" lamps on the engine. 

[ understand that experinaents have 
been made with these " original " 
wicks—pardon, " bits of rag," and 
officially and theoretically they, 
should burn, but, unfortunately, these 
" substitutes " refuse to obey, and 
practical tests have shown, to put 
it, bluntly, they are " no good." 

Personally I charged four burners 
with the- " newies; and within an 
hour they had all gone to sleep. 

Istly experience has been the same 
as others, and as the desirability' of 
keeping the headlights burning is 
most essential, the duties of both 
driver and fireman have been in-
creased, and many experiments are 
resorted to to keep them burning. 

Tt is quite a common occurrence 
to see engines dashing about in the 
night with no lights, and the pos-
sibility of a, serious accident happen-
ing if no remedial measures ate 
taken is 'apparent to all. 

Headlamps should be kept thor-
oughly clean, and it is not always 
the fault of the wick that the light 
goes out. The fonts should be loose 
so that the oil could be emptied out, 
as was done in the past by the 
cleaners ''under the lap," so it is 
said, who thus proved a blessing in 
disguise. 

In various ways water gets into 
the fonts, and when fixed, the oil 
and water should be drawn from 
them by a e yringe, and this should 
be the special duty of someone who 
would be responsible for doing this 
work. 

A word of advice to firemen might 
be useful as regards the care of 
lamps. Always carefully cloSe the 
door of lamp when burners are re-
moved, and report to driver any re-
pairs that may be needed. The driver 
will book the repairs, which may 
have a " sporting chance " of being 
done sooner or later. Always keep 
your burners in a waterproof tin 
and you will -find the wick will live 
" longer " and burn ' shorter." 

With regard to cleaning of lamps. 
This cannot be done with the one 

doubtful sponge cloth " issued 
every month, and the lamps gener-
ally are in a very dirty state. T■ilight 
we plead for just a little waste? 
What a boon it would be I Now that 
the war is over and conditions are 
returning to normal, we are not ask-
ing too much when we stress our 
plea for waste for enginemen. 
understand that a protest was voiced 
(by a fireman about the necessity of 
waste being suppiled to enginemen) 
to a loco. officer, who advised the 
fireman to pick up papers lying 
about to clean the engine with I 

Whilst it is gratifying to knew 
that the 'department have officers 
who can thus adyise the practical 
putting into effect of " economy " 
and " efficiency," we think that it 
would be inadvisable at the present 
time on account of the prevailing 
epidemic to be picking up stray offal 
to use on the engines, ancTI think 
this attitude will be supported by 
the health authorities and by the 
Department. 'Ne are in accord with 
that loco. officer in agreeing that 
the "Age" and the "Argus' couM 
be utilised for mopping up grease 
and filth, and would • at least be of 
some service in the community. It 
Must be admitted, however, that 
paper used as a 'substitute for 
"Clever Nfary," the universal cleaner, 
is somewhat, laeking. However, let 
us hope that somethiug will be done 
in the matter, and that steps will 
be taken to "lceep the headlights 
burning." 

W. LEWIS. 
(Since the above was written 

decent wicks have corne "to light," 
and a noticeable improvement has 
been effeAed in the headlights. 

No " AN as e " yet; but we trust our 
appeal will not, be " wasted," and 
the result will be " waste.") 

1 
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