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THE LOCO THEATRE  
Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten. 

UNITED WE STAND 
DIVIDED WE FALL. 

UNIONISTS, you know w hat the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

PROGRAMME CHANGED TWICE WEEKLY. 

Victoria Street, NORTH MELBOURNE. 



14 	 THE FOOTPLATE. 	 February 28. 1919 

El11,  Nuutpl•a#r. 
" They are slaves who will not darb 
All wrongs to right, 
All rights to share." 
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MANAGERIAL NOTES. 
• " The Footplate " is published 
monthly. 

All Branch Secretaries and  Execu-
tive officers are empowered to act 
as agents for this journal. Hand 
your contributions, name and address 
to them. We do the rest. 

All matter intended for publication 
to be sent to the Editor, Mr. A. S. 
Drakeford, and should be addressed 
to Editor, " Footplate," Loco. Hall, 
Victoria-street; West Melbourne. 

Phone, Centtal 10235. 
Correspondents must attach their 

names and addresses, not necessarily 
for publication. No matter of a per-
sonal character will be published. 

Literary.—To ensure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 
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EDITORIAL. 
WANTED: A REAL EIGHT 

HOURS DAY. 
The news that the railway men of 

Great Britain have secured a working 
day of eight hours, after years of pa-
tient battling, and that it came into 
actual operation on 1st February of 
this year, should stimulate the Loco-
motive men of this State, who have 
an eight hour day, in the direction of 
seeing that the principle is applied to 
the whole of the service, and that the 
eight hour day is made a reality, and 
not merely a name. Files to hand 
from England and America indicate 
that the Locomotive men in those 
countries played an active and impor-
tant part in securing the long over-
due reform for themselves and their 
fellow railway workers, and it is ap-
parent that the organisations to which 
the men belong are not going to stop 
short of making it a reality, and of 
fighting for a reduction of hours for 
night work. 

That some sections of the service 
in Victoria have not yet achieved an 
eight hour day is a disgrace to the 
powers that be in a country which 
claims for itself that it is the most 
advanced democracy in the world, 
and there is little doubt that this blot 
on its industrial life will be promptly 
wiped out when the Classification 
Board, thicker though it may be on 
one side than the other, has investi-
gated the working conditions of the 
service. 

A strong effort is needed from the 
rank and file, however, to make the 
eight hour day a real thing. The 
English " Daily Mail," referring to 
the eight hour day being established 
in Great Britain, wrote:—"Labour is 
for life, not life for Labour. Eight 
hours a day is enough for any man, 
and if it is not enough for any indus-
try, then either that industry is badly 
managed, or it is an insidious tax on 
the nation's health. . . . We should 
look to the railway men, now that 
they have got their eight hours, to 
make the reform a reality. The end 
of the eight hours should not be the 
beginning - of additional hours of 
overtime." 

There is a lesson in what the "Daily 
Mail" has to say that has not yet been 
learned by many railway men—aye, 
and by many Loco. men in Victoria—
and it is one that must be learned 
before the way can be paved for a 
six hour limit for night work. The 
adjustment sheets posted at various 
depots furnish undeniable evidence 
that the matter of working as near to 
an eight hour day as possible does not 
receive serious consideration by our 
immediate superiors, or by some of 
the men concerned. It is not the 
shifts worked over eight hours each 
day that counts so much in the proof 
of this, as every practical railway man 
knows that it is not possible to keep 
to fixed hours for running men, but 
the total time worked in some periods 
(and the "some" is not a few) clearly 
indicates that stronger measures than 
have hitherto been taken are neces-
sary to prevent the eight hours' prin-
ciple becoming but a by-word on the 
lips of railway men. Now that the 
war is over enough men should be ex-
amined for the positions of Drivers to 
make the working of overtime quite 
unnecessary. The Driver's certifi-
cate only entails the payment of 6d. 
per day extra by the Department to 
the man who may be firing and kept 
available for driving, and the fact that 
a man holding it is continually on the 
look-out against overtime being 
worked is a very good thing. 

Even when plenty of Junior Driv-
ers are available. however, overtime 
is worked, and the payment of over-
time rates to keep it down, as well 
as penalty rates for night work, or 
the recognition of  the  same rate of 
pay for shorter shifts, is becoming 
imperative. Night work on goods 

train service is continually growing, 
and the cry against it becoming louder 
and more insistent. Every effort has 
been made to effect a remedy, and it 
would seem that the department will 
only become alive to the men's side of 
the case when the latter obtain a 
voice in the management and control 
of the industry in which they are em-
ployed, and our efforts must be cen-
tred in that direction. 

It may have seemed a far-off cry 
some years ago, but indust rial de-
velopments arising from the war, and 
the stimulus in that direction given by 
the Whitley Parliamentary Commit-
tee's report issued in England in 
March, 1917, shows that the tide of 
opinion has set in strongly in that 
direction. 

Meanwhile members can assist by 
using their best endeavours to have 
relief supplied to them whenever they 
are likely to be more than eight 
hours on duty, and by reporting to 
the head of the branch all instances 
in which relief could be reasonably 
supplied, and it was not done. It will 
bear repeating that " Eight hours a 
day is enough for any man, and if it 
is not enough for any industry then 
either that industry is badly managed 
or it is an insidious tax on the nation's 
health." Which is it in Victoria? 
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Federal Conference Post- 
poned. 

Just before going to press a tele-
gram was received from the Federal 
Secretary, Mr. George Crossman, to 
the effect that in consequence of the 
restrictions on travel caused by the 
quarantine regulations arising from 
the influenza scare, the Federal Con-. 
ference had been postponed to a date 
early in May. 

A curious problem will arise for the 
N.S.W. Government and railway au-
thorities to deal with "when the boys 
come home." There is no doubt what-
ever that the vast majority of those 
who went to, fight abroad for national 
freedom would have fought just as 
strenuously for industrial freedom at 
home. Are the `loyalists and the 
"magpies" to be given preference over 
these tried and trusty warriors? And 
are they to be compelled to take ad-
vantage of the men who fought for 
their rights while they were away? 

Our Benalla correspondent writes: 
I regret to have to report that Dri-
ver 'Gor-lo-i Young and Cleaner Jack 
Curley. both' of Wodonga, are suffer-
ing from Spanish influenza. Com-
rade 'Young's condition is serious, 
but Comrade Cu-'lev has a very mild 
attack. We wish both a speedy re-
turn to the footplate.—P. Corboy. 
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(To the Editor.) 
Sir,—This makes a very fine holi-

day. Leaving Melbourne at 7.52 
a.m., Bairnsdale is reached at 3.15 
p.m. Take cab to boat, board s.s. 
Gippsland, which takes you down the 
Mitchell River, Jones Bay, then across 
Lake King and into the Reeves River, 
passing very fine scenery right up to 
the Lakes Entrance (late Cunning-
hame), which is reached about 6.30 
p.m. (fare 4/-). A trip from there 
to the Tambo River is a very fine one. 
The motor launch leaves the jetty at 
9.30 a.m., reaching Swan Reach about 
12.16 p.m., where you boil the billy 
and have lunch; start off again at 1 
p.m. for the cliffs, about four miles 
further on. Returning, you make a 

 stop, go ashore, boil the billy again, 
and have afternoon tea. Then on 
again, arriving home about 5.15 p.m. 
(fare 5/-, including lunch). Another 
very good afternoon trip is to North 
Arm, leaving at 2.30 p.m. in launch. 
Splendid scenery all the way. The 
notes of the bell-birds are very fine 
along this route. You arrive back at 
5.30 p.m. 

A trip to Lake Tyers and Nowa 
Nowa is another good trip. You leave 
at 9 a.m. by motor car—an hour's 
drive; then take launch across Lake 
Tyers to Nowa Nowa, which is 
reached at noon. Have dinner at 
hotel, and if you choose you can go 
on to Buchan Caves by car, which 
takes about two hours. If you don't 
care to take the Buchan trip on, you 
can return at 1.30 p.m., and have a 
look at the blacks' station, which is 
interesting to anyone that has not 
seen the blacks. Then back, where 
car will be waiting to bring you home, 
which is reached in time for tea (fare 
10/-). 

Anybody who if fond of fishing can 
get all the sport they want here—
bream, flathead, garfish, schnapper, 
and salmon trout. The Tambo River 
is regarded by many anglers as being 
their Paradise. 

Round the islands 	is another 
afternoon trip, tea included (fare 
2/-). The launch leaves the jetty 
each morning for the Ocean Beach, 
where surf-bathing can be indulged 
in; but I would not recommend it, as 
the undertow is very treacherous. 
You are there on the ninety-mile 
beach of the Southern Ocean. 

The trip home can be taken via 
Sale, leaving here at 8 a.m. by the 
Dargo or Omeo, alternate days. They 
are not such good boats as the boat 
on the Bairnsdale route. You pro-
ceed via Reeves River, Lake King, 
Lake Victoria, McLellan Straits, and 
Lake Wellington (which is a very 
broad expanse of water), enter the 
Latrobe River and Thompson River, 
arriving at Sale about 3 p.m. The 
Melbourne train leaves Sale at 4.33 
p.m., arriving in Melbourre at 10.31 p.m. 

I can strongly recommend this trip 
to all.—Yours, etc., 	 J.T. 

As a consequence of the Proclam-
ation issued by the Government, 
prohibiting the holding of meetings 
of more than twenty persons. thc. 
Central, as well as some of the 
Country, Branch meetings for Feb-
ruary were abandoned. 

Business as usual," however, has 
been carried on by the Committees 
of the various Branches concerned, 
and is being attended to in the ordi-
nary way by the Executive, and 
there is no diminution of the vol-
ume of business coming to hand. 

From time to time cases are for-
warded 'to the Executive for con-
sideration which are of purely local 
application an'd interest, and it 
should be possible to get these set-
tled locally, and thus save the time 
of the Executive, which can best be 
given up to matters of general in-
terest. 

Some time ago we were requested 
by the Supt. of Loco. Running to 
ask our members to have items that 
could be dealt with by the Loco. 
Foremen or District Rolling Stock 
Inspector taken to them by the rep-
resentatives of the Association be-
fore being sent along to headquart-
ers, which was done, and had the 
effect of bringing about smoother 
working. It is recognised, of course, 
that there are many matters arising 
that affect some general principle 
or more than one Branch that must 
necessarily be sent on, and so it will 
always be until we can have estab-
lished a Grievance Board on which 
the employees are represented, to 
which matters in dispute can be re-
ferred and promptly dealt with. Lo-
cal matters, however, are well 
handled at some Country centres, 
and this was so marked at one large 
country depot during the past year 
or two that practically no business 
of a purely local nature came for-
ward during that period which sl e.ilts 
well for the good management of the 
Branch officials and committee, as 
well as for the relation that existed 
between the representatives of the 
Association and the Department. 
There are some depots, however, 
where it is not possible for the 
Branch officials to get directly into 
touch with the D.R.S.I., and in these 
cases application should be made 
through the Loco. Foreman for an 
interview as early as possible. 

Only one complaint has so far 
been made that a deputation was 
refused a hearing by a D.R.S.I., and 
in this instance it would seem that 
it was the result of a misunder-
standing, and it is not likely to oc-
cur again. 

Members are asked to give their 
assistance in lightening the burden 
of work by making a complaint 
through their immediate inspector 
before sending it to the Associa-
tion, as it has happened that cases  

have been taken up, and it has 
been found on making representa-
tions that no complaint has been 
made by the person concerned, and 
nothing is known of it at the head 
office. If attention is paid to this 
it wi'l materially help in getting 
finality, and will be appreciated by 
the Executive. 

In accordance with the notifica-
tion received from the C.M.E., dated 
15th October, of last year, that the 
men appealing against their positions 
on the seniority list (which govern 
their promotion) would be allowed 
representation by the Association, 
the General Secretary appeared be-
fore the Board appointed, Messrs. 
G. Lorimer (chairman), Mr. Dillon 
and Mr. Dawes, on Monday, 25th 
inst., to represent half a dozen 'mem-
bers who had appealed. 

Some of the cases were such as 
'only needed an explanation to satisfy 
the appellant that the procedure ad-
opted by the Department was cor-
rect under the regulations, though 
up to that time not properly under-
stood, and it was suggested by the 
General Secretary that in order to 
avoid unnecessary appeals, that an-
other column be inserted on the 
seniority list to- show the actual 
number of days credited to men who 
have under Regs. 51, 54, 56 and 64, 
been granted credit for half of the 
time worked in other branches after 
reaching 21 years of age. This 
would enable the relative starting 
date of men transferred from other 
branches to be ascertained at a 
glance. The Board made a note of 
the s uggestion, and will, after giving 
it consideration, make a' recommen-
dation to the C.M.E. on the matter. 
Another case arose from the fact 
that an engine cleaner had lost sen-
iority owing to hawing failed to pass 
examination at the second trial. 
which Involved loss of seniority, ama 
a large number of men having been. 
examined and passed, and, as a con-
sequence, placed above him on tha 
seniority list. The practice At pre-
sent is to place the man fag ár 
the second attempt and who passes 
at the third, below the mostunior 
man who passes in the interval. A. 

 request was put forward that the 
position of the man passing at the 
third trial be fixed by the date at 
which he notified his Loco. Fore-
man of h is readiness to undergo the 
third examination, which, if adopted, 
will prevent him suffering by the 
examining officer being unable to 
reach his district to hold the ex-
amination for some time, during 
which period he now suffers loss of 
seniority. 

The matter was discussed thero-
oughly, and the Board agreed to 
give it consideration. 

The decisions of the Board on the 
cases heard were reserved. Several 
cases were forwarded, which, how-
ever, were not listed for hearing 
as they were not lodged in the time 
stipulated, or had been previously 
dealt with. 
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The Gippsland Lakes Trip. 	MONTH BY MONTH. 
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In future cases members are  asked 
to see that their protests are lodged 
in the time stated at the head of the 
seniority sheet, and that full par-
ticulars are forwarded of the facts 
on which the protest is based as 
early as possible, so as the merits 
of the case can be looked into and 
a decision arrived at as to whether 
the assistance of the Association is 
required. In all cases a copy of the 
protest lodged should be forwarded 
as well as one of the Departmental 
reply. The decision to again grant 
representation by the Association to 
its members has only been arrived 
at after years of battling, and it is 
necessary that members desiring as-
sistance should supply the .fullest 
information to enable justice to be 
done. 

In connection with the time allow-
ances laid down at specified country 
places, contained in the letter from 
the C.M.E. on January 3rd of this 
year, and published in last issue, it 
will be noticed that five minutes 
was allowed at Murtoa for relief 
without kit, eight with kit, and five 
for relief on the pit. Information 
has come to hand that members 
starting from Murtoa, who have been 
sent to relieve crews on long hours, 
have been refused any allowance, 
and the matter has been taken up 
with the C.M.E's. Office. It is dis- 
appointing to find that, after hav- 
ing established the fact that an al-
lowance for men going on relieving 
duty should be provided, it is taken 
away as soon as granted. This is 
one of the pin pricks that cause a ►  
feeling of irritation amongst the men 
and it is hoped that the Department 
having agreed that an allowance of 
five minutes is fair and reasonable, 
will take reasonable measures to see 
that it should not afterwards be 
withdrawn, or its application be re-
fused to men for whom the allow-
ance was fought for and obtained. 

During the month a Conference 
with the Stationary E. D. and F. 
Association was held in the Loco. 
Ball, to discuss the question of 
closer organisation. Some time ago 
Tasmania .held a similar conference, 
and certain recommendations were 
made that other Divisions of our 
Federation should do likewise, so as 
to enable the matter to be properly 
discussed prior to our Federal Con-
ference. The  request and the reso-
lutions carried at the Tasmanian 
Conference were forwarded through 
the Federal Secretary, and the Con-
ference was held as a result. The; 
E. D. and F. Association was rep-
resented by Mr. J. Miley, General 
President, Mr. H. C. Gibson, Acting 
General Secretary, Mr. J. H. Ruby, 
Vice President, Mr. J. Chandler, 
Secretary of No. 1 Victorian Branch, 
and Mr. T. Parkinson, Assistant Sec-
retary No. 1 Branch. Our Division 
being represented by Mr. B. B. Dev-
eney, President, Mr. J. Gault, Vice 
President, Mr. W. C. H. Collins, 
Treasurer, and Mr. A. S. Drakeford, 
Gen. Sec. The matter was discuss-
ed from many standpoints, and it  

was eventually resolved by the Con-
ference to recommend the Federal 
Councils of the bodies represented 
to appoint a committee to draft a 
scheme for submission to the mem-
hers of both bodies for a decision, 
and also to arrange Tor  a joint sit-
ting of the Federal Councils, if 
possible, in Melbourne at the termi-
nation of the Conferences of the 
respective Federal Councils. Respect-
ing the matter of closer organisa-
tion, it is anticipated that the Fede-
ral Conference will go into . this 
matter pretty thoroughly, and after 
the views of the various Divisions 
have been ascertained, it should be 
possible to obtain a fair idea of what 
the prevailing feeling is in the re-
spective Divisions on this important 
question. 

In accordance with the resolution 
carried at the last Grand Council, 
arrangements will shortly be made 
to go into the question of drafting 
a constitution which will enable the 
V.R.U. and our own Association to 
work together in matters of common 
interest, so that the matter of closer 
organisation, on which attention is 
being focussed in the Industrial 
World at the present time is coming 
In for a fair measure of attention at 
the hands of the Executive, and it 
is to be hoped that results will 
follow that will enable a clearly de-
fined attitude for the Locomotive 
men of Australia to be set up in 
the interest of themselves and the 
workers generally. 

A number of letters of thanks are 
coming to hand from time to time, 
which we cannot find room to pub-
lish. The Executive, however, ap-
preciates the letters sent along, and 
finds in them an encouragement to 
pursue their efforts to get wrongs 
righted and grievances redressed. 

Ararat Branch has written to say 
that it appreciates the provision of 
a pit for the performance of engine 
requirements at Tatyoon, although 
it was a long, time iii demand before 
it was supplied. 

Vacancies that have been stand-
ing open in the higher grades for 
some considerable time are now be-
ing filled, but a decision has not so 
far been arrived at with regard to 
the provision of extra men in higher 
grade at some depots to do the re-
lieving, and special work. The re-
duction in passenger service owing 
to the traffic restrictions caused by 
the outbreak of influenza, has com-
plicated matters for the time being 
and has had a temporarily adverse 
effect at some depots where trains 
have been cut out. 

Dissatisfaction reigns at the grant-
ing of certain jobs which have not 
been raised in grade, to junior men 
whose transfer was caused by the 
raising of the job on which they 
were stationed, and is another of th e . 
injustices that are being suffered by 
Victorian Loco. Enginemeu under the 
expensive and unjust system to 
which the Department adheres. 

The claims for back payment at a 
higher rate for time worked $by D. D. 

Collins of Seymour and W. J. Ryan 
of Bright have, upon the represen-
tation made been satisfactorily set-
tled, and both are to receive the 
full amount claimed. Some delay 
has been experienced in the pay-
ment of time recommended to men 
by the C. M. E's. Branch, and it has 
been ascertained that the delay has 
taken place in the Accountant's 
Branch, and the Department has 
been urged to facilitate the pay-
ments recommended. 

Members are reminded that items 
to be listed for the consideration of 
next Grand Council can now be 
listed, but it is hoped that members 
will not overload the business paper 
with items that can as satisfactorily 
be dealt with by the Executive, so 
as to enable the time , of the Con-
ference to be devoted mainly to 'deal-
ing with items of importance to the 
future of  the organisation and its 
members. 
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Railways Classification Board 
Election. 

In all probability before the next 
issue of " The Footplate " is pub-
lished the election for the position 
of employees' representatives on the 
Railways Classification Board will 
have been held, so a word or two-
on the subject here will be in sea-
son. 

At time of writing it is not known 
definitely how many candidates are 
in- the field, apart from the official 
candidates of the Association and 
the V. R. U., Messrs. B. Deveney; 
and J. Fogarty; but it is possible 
that someone from the ranks of 
those who spend neither time nor 
money to secure Industrial Reforms 
will have the hardihood to nominate. 

Should this prove to be the case, 
members are asked to work whole-
heartedly in the direction of show-
ing that the service as a whole is 
going to see to it that only the rep-
resentatives of the Union which 
fought for the establishment of the 
Board will get support and that 
the majority for the official candi-
dates is made so great as to show 
the ridiculousness of those who be-
long to the Non-Union, or Indepen-
dent section. 

The position leading up to the 
creation of the Board is so well 
known to members that to go over-
it again would be needlessly labor-
ing the subject, but the opportu-
nity should be seized upon if an 
election should become necessary to 
show that the Unionists of the Rail-
way service- will not tolerate those 
who will not fight or pay for the, 
establishment of Industrial rights ; 

 entering into the claim for represen-
tation. Work and vote for- 

DEVENY and 

FOGARTY. 
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BRANCH REPORTS. 
ARAB,AT.—Ordinary 'meeting held 

on  the  9/2/19, there being a good 
attendance of members present. 

As there was no news letter av-
ailable, an item that is always eag-
erly looked for, business of a 
routine nature was soon got through. 
This 'left a good opportunity for 
grievance day, which was fully 
availed of  There is no doubt our 
calling • bristles with. • anomalies, 
which those in authority at depots 
seem to take advantage of, and to 
a great extent prevent the smooth 
working which should take place, 
and so get better efficiency from 
men hnd material . • 

Members were generally pleased 
to hear very few of our fellow-
workers had been afflicted with the 
influenza scourge which is upon us. 
'N'o doubt it is a tough job for the 
germs to live and thrive in the 
atmosphere of engines, on which 
only ¡a small percentage of cleaning 
is done: 

A start was made with classes 
in 'connection with the Institute 
?last Thursday night, a good muster 
being present, and will he contin-
ued 'every Thursday evening at 8 
p.m.  As rules and regulations have 
now been included in these classes, 
it will be to the advantage of older 
members to get brushed up a hit 
on them, as the examiner has a 
habit of very often calling one up 
for examination when not reedy: 

At 'present things are very quiet 
at this depot, a good many drivers 
firing, and firemen' cleaning. . This 
is mainly accounted for on ac^amt 
of this season's wheat not being 
shifted to the  seaboard.-J. Minane. 

B AL LA R. A T.—Feb. 8th. 1919.—In 
spite of the influenza scare a good 
muster attended the monthly meet-
ing on Sunday. Mr. Morganti, in 
the chair. A very hearty welcome 
was accorded Mr .0. Morris, better 
known as "Hapny." a returned An-
zac. The Chairman voiced the true 
feelings of all Ballarat Loco. men, 
when he said that all felt the keen-
est  pleasure for his safe return 
after nearly four ,years' absence, 
and to see and know he was in 
the rink of condition. He intends 
to take a well-earned rest before 
taking up the banjo again. 

Interest centered on the election 
of Branch Secretary, there being 
two nominations. Mr. J. Wilson se-
curing the position by 70 votes to 
47 for Mr. M`Mullen. This is the 
heaviest vote ever recorded at Bal-
larat. Three nominations were re-
ceived for Branch Chairman. render-
ed necessary by the resignation of 
Mr. J. Wilson, to take up Seere-
tarv's position. A keen contest is 
looked for, which will be decided 
next meeting. 

The meeting was unanimous in 
asking Mr. Clark to retain the posi-
tion of G. C. Delegate for Ballarat 
for the present year. In the event 
of his having to transfer for pro-
motion, and to comply with the 
Rules, he will be granted absent 
leave from attending meetings. 

Various matters of local interest 
were 'dealt with, the quality of coal 
issued to A2 engines being one of 
the sorest points at this depot. It 
is common knowledge that all other 
depots receive better coal for A2 
engines than what is supplied for 
work 'of  a like character at this 
depot 

It is very satisfactory to note 
that interest in Our Journal is still 
on the increase. All orders have 
not yet come to hand, but the indi-
cations are that there will be more 
members taking "The Footplate," 
and what is more important, prac-
tically all have paid a year in ad', 
vance. A request from the D. L. 
Inspector was brought up at the 
meeting, asking enginemen to avoid 
unnecessary whistling and engines 
blowing 'off, and other unnecessary 
noises at night time in Ballarat 
station and yard, causing annoy-
ance to the public. (Other depots 
please note.) 

Three new members were elect-
ed, and one nomination for next 
meeting. The business was con-
cluded 'early by the Chairman thank-
ing members for their presence and 
assistance.—F. Badenhope. 

.BENDIGO.-10/2/19. — Ordinary 
monthly meeting of the Branch held 
here on Sunday afternoon at 2.30. 
Owing to the prevalence of influ-
enza and 19 members being present, 
it was put to those present to de. 
tide if the meeting should be con-
tinued. After a little discussion it 
was resolved to carry on as usual 
and cut business short as possible. 
A. nf,mber of useful m •5lio:is were 
carried, 'and one new member elect-
ed. The members of the Deputa-
tion were instructed to ¡bring a'num-
ber of local grievances before the 
foremen. No doubt they will he 
remedied locally. , It was unanimous-
ly resolved to try and arrange for 
7.15 p.m. down and 8.50 p.m. no 
Bendigo and Melbourne trains he 
made change over until the influ-
enza had passed. Up to time of 
sending in  report for "The Foot-
plate " no action has been taken. 
The wheat is steadily pouring into 
Bendigo from the North, and is be-
ing stacked at Huntly. This little 
wayside station, which was scar-
celyever mentioned a few months 
,agog is now a very busy place. hav-
ing a pilot going all the time, and 
a number of trains find their desti-
nation there daily. 

The railway here lately suffered 
(a sad loss in the death of Mr. Jack 
Ryan ,a shunter who was injured 
whilst engaged doing his work; also 
in the death of Mr. J. Kelly, al 
boilermaker's !help, who was only off  

about a week sick. Both men were 
held in very high esteem, and their 
death caused quite a gloom over 
the shed. 

A number of new members are 
joining The Footplate," and in 
time I have hopes of getting every 
member of the Association to be-
come a subscriber.—W. H. Sheard. 

CENTRAL BRANCH, 17/2/19. 
—Owing to the regulations gov-
erning the influenza epidemic, 
the ordinary branch meeting 
for February was allowed to 
lapse. The Central Branch Com-
mittee was called together at the 
usual time of the Branch meeting, 
for the purpose of dealing with any 
business brought forward since the 
previous meeting. With the excep-
tion of the Chairman and Secretary, 
one member of the committee put 
in an appearance. It is evident 
that if it is necessary to again call 
the committee together, to transact 
the business, which they undertake 
to do, some other day and time 
will need to be chosen. It appears 
Go be rather a scientific art. getting 
this committee together, jtulging by 
this and other similar experiences 
when dealing with the last social.. 
Not öne member who stayed away, 
deemec it necessary to send -a let-
ter of apology. There are several 
things ;which the men are up ag 
gainst, more so than ever, notably 
the absence of waste, and the in-
ferior quality of the sponge rags. 
I'll take a sporting bet that they 
are the worst manufactured any-
where. Then, take the coal: of 
course, the men are prepared to 
make allowances for had coal at 
present. But, evidently someone in 

 authority at the Head Office is not, 
judging by some of the suburban 
running. No wonder suburban fire-
men are transferring to other bran-
ches. I can name seven who have 
done this, three who are off the 
footplate at present, and a couple 
who are on and off. Fancy !five Smin-
ntes .at Carrum, to hook off, clean 
the fire, run round, shunt the train 
to the other platform, hook up, and 
off for your life. - Some firemen 
The "flu" germs are not in it for 
speed. Then again, seven minutes 
are allowed in which to shunt a 
train, and dock another one. This 
must be what you would call elec-
trifying the men. 'Now that the 
influenza epidemic is herd, and re-
strictions are placed on travelling, 
and passes are cancelled, mémbers 
are, rightly, in the interests of the 
public health, making strenuous pro-
tests 'against the rest job practice. 
It has come to our knowledge that 
the Department proposes to make 
head cleaners from among the clean-
ers, at certain places. Needless to 
say. we are emphatically opposed 
to this. believing that all positions 
of this character should be exclu-
sively reserved for enginemen who 
have been unfortunate to bd dis-
rated, as their field of promotion. 
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when reduced, is very limited. Mem-
bers are anxiously waiting. the re-
turn of Mr. Kennedy, so that the 
rosters may be improved. The 
mixed men are still suffering the 
distortion commonly called the 
mixed roster. The goods roster, 
though improved somewhat, still 
leaves much to be desired. Not, 
until all the day shift jobs are re-
turned to this roster, will it be 
completely satisfactory to the men 
who work on it. The Branch re-
turns for 31/12/18 has been com-
piled, showing the Branch in a 
splendid condition, with only 41 un-
financial members out of a total of 
1,299 members. However, with the 
rates of contributions that members 
pay, and the benefits achieved, no 
man should he unfinancial. Un-
fortunately, there will always be 
a few stragglers.—H. J. Higgs. 

DIMBOOLA.-13/2/19.— Ordinary 
meeting of this Branch was held 
in Drivers' Room on Sunday, 9/2/19,  
at which there was a good attend-
ance of members present., namely 
18, and therefore we did not vio-
late the quarantine regulations, but 
it was decided to refrain from hold-
ing meetings unless urgent busi-
ness calls for it, until restrictions 
have been lifted. We suppose you 
are aware there have been three 
deaths at Dimboola with the epi-
demic, but no cases among railway 
employees to date, and our hopes 
are there will be none and that the 
near future will see the end of it4 
I might say the quarantine restric-
tions in reference to passengers ap-
pears to be a farce at Serviceton 
end as the S.A. railway employees 
have to come over the Border and 
take a train 'back, although they 
must not come nearer than ten feet 
of any "Vicky," so we can't affect 
them at that - distance with our 
breath, and we hope a little black 
smoke does not carry any germ to 
them from the engines they have. 
through their poet, " Crowcar," 
shown admiration for in "Footplate" 
columns. Neverthless, we are not 
greatly perturbed over the order, 
and will get on  to-  say a fair am-
wnt of business was carried out 

at our meeting, including corres-
pondence read and part 3 of G. C. 
minutes, also debate on mixed ros-
ter. Notice of motion having pre-
viously been given, and it has been 
decided to take ballot on this ques-
tion of all financial members of the 
Branch, so that finality, and, if pos-
sible, satisfaction for all, reached 
thereby. Exception was also taken 
and resolution carried for Execu-
tive to deal with that. Certificates 
presented to past officers of this 
Branch are not representative of 
four Organisation, the E. D. F. and 
C. Association, and do not comply 
With requirements òf hook of Re-
vised Rules and Byelaws adopted 
by us in 1917, and that certificates  

be recalled and altered accordingly 
"and in future issued up to date," 

 And now with best wishes of the 
Branch members to all subscribers 
to "Footplate."—Yours fraternally, 
W. M. M'Taggart. 

KORUMBURRA.-14/2/19. — The 
proposed meeting on the 8th inst. 
was abandoned in compliance with 
the influenza epidemic regulations, 
prohibiting gatherings of twenty or 
more persons. Business in hand can 
easily stand over till next month, 
by which time we all ardently hope 
the scourge will have run its course. 
On the 1st inst. a deputation, con-
sisting of the local S.M., Fitter in 
charge, and a representative of the 
Branch, waited on the Shire Secre-
tary, requesting him to urge upon 
the shire authorities the necessity 
for providing a temporary hospital 
and make proper arrangements for 
isolation of influenza cases should 
any appear. The State school has 
since been acquired for this purpose. 
Mr. A. J. Read has }:r on notified to 
transfer to Wallan on the 27th inst. 
The members combine in wishing 
him every success in the higher 
class.—Leo Datson. 

MARYBOROUG H, 16/2/19.—Th ere 
was no meeting held on the 9th' 
inst., owing to the regulations issued 
re influenza epidemic. and advice 
received from Executive. There 
was plenty of business to do, but 
principally on the long hours we 
have to work here, relief in many 
cases being unobtainable. Whether 
the Foreman here is making an 
effort to provide relief is a matter 
which we cannot say, but by the 
working of the sheet, it would ap-
pear that he is not, and it is gene-
rally thought that Fitter Foreman 
should not have control of running 
men, they having had no experience 
in running, and have little or no 
regard for the hours men have to 
work without relief. We are of 
opinion here that there is a short-
age of drivers. If this is so, why 
does the department not make 
some ? We have lost a good mem-
ber in the person of Mr. C. Miller, 
who has been transferred to Port 
Melbourne. He is a good battler 
for his Union, and •adl I can say is 
that this Branch wishes him the 
very best of luck. and hopes that 
the Union spirit will not leave him, 
and that he will do in Port as he 
has done here. The Committee will 
have to be called together to keep 
up with the work of this Branch 
while the influenza regulations are 
in force. Does any other Branch 
have to work under such conditions 
as the following. and does the De-
partment uphold such doings as 
these? If a man from physical un-
fitness. is unable to do exactly as 
the foreman here wishes, he puts 
him in the remarks column of run-
ning sheet—Siek; but• should a train  

be ordered or anything occur that 
would need §uchl a Irian, the foreman 
puts him on the job, and the best 
part of it all is that the foreman 
has only been asked to allow suffi-
cient time for rest. This is what 
is happening here and has happened 
on several occasions, and the sooner 
the Department puts a stop to it 
the better for all concerned. Regu-
lation 64 states that enginemen are 
eligible for relief after being on 
duty eight hours, but it is stated 
that ii.slructions have been issued 
to this depot not to effect relief 
until eleven  hours. Now what is 
the use of Regulation 64? At  any 
rate it only makes our claim better 
for an independent board. where 
sùch stuff as this can be placed 
fairly before fair men.—F. Chamber-
lain. 

PORT MELBOURNE.—During the 
past month the main topic here 
has been .Influenza. The Depart-
ment, provided free inoculation, and 
on the dates the doctor was in at-
tendance there was quite a rush 
from the whole of the running shed 
staff here to he done! Nearly all 
of us here gave it a go. In spite 
of the diversity of opinion  as  to the 
value or otherwise of inoculation, 
Fireman Lou Foy and Bob Hunter 
from out of the office are the only 
two unfortunates I know here who 
have caught the 'Flu. Both had it 
in a serious form, but are now 
progressing favourably towards re-
covery. Several others have had 
the misfortune to have been con-
tacts with victims of  the dread dis-
ease, with the result that they have 
been quarantined, but are gradually 
drifting back to work. It is to be 
hoped there will be no fresh cases 
and  that Melbourne will soon be 
declared free from the 'Flu W e 

 had a  most opportune fall of rain 
the other day; but the pubs. remain 
closed. Owing the special running 
on ac^ount of the 'Flu, we have 
"some" shifts here now. Loud are 
the complaints. and it will be a 
relief when normal running is re-
sumed. That bug hear broken 
shifts, is making its appearance once 
again. One chap was telling me 'he had no fewer than four "brok-
ers" on morning shift last week. On 
another job we have an Oakleigh 
and two Carrums, five minutes at 
Carrum both times to shunt the 
train from the down line to the 
up, with an hour interval from the 
time of arrival of the first Carrum' 
back to the time you are due 
away on the 'second trip, in which' 
interval you have to rush to Port 
for coal, and to do it to time the 
driver and fireman "Ave to shift 
themselves. some." The many 
friends of Bob Anderson (fireman) 
will be surprised to learn that he 
recently had to undergo an onera-
tion for appendicitis. However he 
is out of hospital and doing well,  
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and should not be long before he 
resumes duty. Driver Steve Fahey, 
of Reservoir, is completely recover-
ed from the serious operation he 

• recently underwent, and is already 
looking a different man, we are 
glad to be able to say.—C. H. Mor-
rison. 

SEYMOUR, 16/2/19.—Things have 
been somewhat lively up this way 
during the last four weeks—two or-
dinary and two special meetings, 
and all record attendances, which 
goes to show that the interest of 
the members has been roused to 
the proper point, and we hope it 
remains so, as nothing gives the 
officers more encouragement than 
good musters. Mr. H. Green occu-
pied the chair at the two ordinary 
and one special, in !his usual cap-
able manner; Mr. E. Ladner took 
the chair on a special occasion by 
special request of the members, as 
the business was concerning the
Seymour Branch of the V. R. In-
stitute, of which that gentleman is 
the chairman. This branch of the 
Institute was in a very unsatisfac-
tory condition socially and numeri-
cally. The attendance at the Engine 
Working Westinghouse Brake Class 
/or 1918 was but poor. So, to re-
vive interest in same an invitation 
was extended to Mr. A. Galbraith, 
Mr. W. Phelan, Mr. Bustelli, Mr. 
Campbell, and Mr. E. Ladner, local 
Branch chairman, to attend a Etpecial 
meeting of the Seymour Branch of 

-the Enginedrivers. Firemen, and 
Cleaners' Association, to clear up 
the position, and elect a suitable, 
popular member as instructor for 
the E.W.W.B. Class, from our As-
sociation. The above gentlemen put 
the position before the members 
present, in their usual capable man-
ner; then, at the invitation of the 
Chairman, the local members avail-
ed themselves of the opportunity to 
state the objections and reasons for 
the poor attendances at both Insti-
tute and classes. After a consider-
able discussion the atmosphere was 
somewhat cleared. Mr. A. Gal-
braith, General Secretary. detailed 
the method in which the Committee 
was to be elected, which for the 
first time was on the vote of the; 
members, which probably is not 
quite as democratic as it might be. 
is certainly a large improvement on 
the other old style, if that term 
can be used. Mr. W. Moore was 
-elected at that meeting as instructor 
but later on declined the position, 
and as the close approach of the 
Instructors' Conference at the Cen-
tral Institute, left very little time 
for our Branch Chairman and Sec-
retary to arrange for Seymour to 
he represented at the Conference. 
The choice fell on Mr. W. Regan, 
and on that gentleman's return he de-
clined the nomination, necessitating 
another 4pecial meeting to settle 
the question. The choice fell to 
Mr. F. Miller. Advantage was taken 
to discuss and compile a workable 

mixed roster, which, after consider- 
able discussion, was compiled, and 
will, if possible, be brought into 

•operation for the first of March, 
to the satisfaction of all concerned. 
The ordinary meeting took place 
in the ,Loco. Reserve on Sunday, 
9th inst. Mr. H. Green occupied 
the chair to a record attendance. 
The third part of the G. C. minutes 
was listened 'to with great inter-
est, also the Federal Agenda. Two 
new members were elected. Mr. 
Regan gave detailed information 
from the Conference. Other items 
came on for considerable discus-
sion. The result of the ballot for 
the Institute was announced last 
Thursday night. The result was 
most pleasing to the large majority 
of the members, and under the new 
management, the Institute should be 
an educational and a social suc-
cess, and it is up to the intending 
members to get busy, not forget-
ting the E.W.W.B. Class, and join 
up, and make Seymour Institute 
like their union—a huge success. 
The increasing patronage of this 
little paper, Mr. Editor, speaks for 
the interest it is creating and this 
Branch wishes it every success.—
J. S. Pearce. 

TRARALG ON, Feb. 16.--The ordi-
nary monthly meeting was held in 
Drivers' Room on Sunday, 9th inst. 
(there being a vëry good attendance. 
We were all greatly disappointed 
that the General Secretary was not 
able to be with us, but we hoe 
that he will see his way clear to 
pay us a visit in the near future, 
and that he will be able to give 
us something definite of what is 
being done in connection with the 
Classification Board. Although I 
don't suppose they will be able to 
go on with it until after the epidemic 
of influenza passes. We have been 
very fortunate in our district so 
far, as there has not been a easel 
of Spanish influenza reported so far. 
although we have had a few cases 
of mild influenza. I, myself, was 
$ff for a few days, but thank good-
ness, it was not of the "Spanish 
Breed." The third paper on the 
Grand Council was listened to with 
interest, especially the item in con-
nection with the O.B.U., a thing 
that some good unionists hope to 
'see a reality in the very near future 
as I think this is really our only 
weapon against the capitalistic class. 

I have a paper on the Wakefield 
Lube  which I will get you to pub-
lish later, if you have space, show-
ing the amount of oil that would 
be saved if this lub. was introduced. 
We have a superheated DD running 
here ,and she does better work on 
her six pints of oil than the others 
on 18 pints. So, if the so-called 
Economy Board are sincere in their 
desires to economise, here is an 
avenue for their consideration. 
Wishing " The Footplate" a prosper-
ous year.—A. C. Lewis. 

OBITUARY. 
sarlarat. 

The many friends of our late 
comrade, Mr. J. Farrell, will regret 
to learn of his death on January, 
29th, at the age of 66 years. For 
many years a driver on the pilot 
at Ballarat, he retired some five 
years ago, after 34 years' service. 

Owing to the funeral, which took 
place at Ballarat, being a private 
one, few of his old mates were 
present. He leaves a grown-up 
family, to whom and his brother 
e  Ted," we offer our deepest sym-
pathy. 

Benalla. 
It is with deep regret that we 

have to record the death of one of 
our younger members, Mr. W. P. 
Toohey, of Wodonga (formerly sta-
tioned at Wallan), who died at the 
isolation camp, Wodonga, racecourse, 
on Thursday, February 6th, from 
that dread scourge, Spanish influ-
enza, after an illness extending over 
five days. Bill was a good union-
ist and one that we can ill afford 
to lose. The saddest part of all 
is that Bill was only married on 
the 15th January, and contracted 
the disease while in Melbourne on 
the honeymoon. Mrs. Toohey has 
also been very ill with the same 
complaint, but we are pleased to 
say is now on the road to recovery. 
Bill was employed in the Depart-
ment in 1913, but resigned; and 
when the war broke out in 1914, he 
was one of the first to offer his ser-
vices, and right well he played his 
part. He was gassed in France, 
was invalided home, was disçharg-
ed after three years' service, and 
again sought employment in the 
department as a cleaner. There 
was no man in railway circles in 
the North-East held in higher es-
teem than our late comrade. It 
may be truly said of Bill Toohey 
that he was everybody's friend, and 
that his manly likeable nature won 
The hearts 'of all. Our sympathy 
goes out to Mrs. Toohey in the loss 
of her husband at the early age of 
27 years. 

Particulars have come to hand of 
the regrettable death at 34 years of 
age of one of our young members, in 
Mr, Jack Bailey, after a very short 
illness, and the sympathy and con-
dolences of his fellow-members are 
extended to Mrs. Bailey and her 
family of three young daughters. 
Comrade Bailey was a transfer front 

 the Way and Works Branch in 1915, 
and has latterly been employed at 
North Melbourne, and resided at Or-
mond-street, Kensington, and he suc-
cumbed to an attack of in fluenza. His 
remains were interred at Creswick, 
in which district his parents resided. 
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TASMANIAN JOTTINGS.  
(Unavoidably held over from Jan. issue.)  

To the Editor of "The Footplate."  
Sir,—The following motion was 

 

carried unanimously at executive  

meeting of this division for inclusion  
in this letter to "The Footplate":  

"The Executive, on behalf of mem-
bers, wish the management, members  

' of the staff of "The Footplate" com-
rades of the Victorian Division, also  
of the sister divisions, a Merry Xmas  
and a Bright and Prosperous New  
Year. Industrial advancement and  
harmony with peace and good-will to-
ward men."  

We have had rather a troublesome  

time in this division since my last let-
ter to "The Footplate" in connection  
with our Classification Board.  

The trouble arose over the scope  O 1  

the Board, it being contended by 
Commissioners of Railways Represen-
tative that it was a Classification 
Board, and therefore did not have the 
power to establish a basic or living wage. 

This statement was made at an in-
formal gathering of the members of 
the Board and advocates to arrange 
preliminiary details and mode of pro-
cedure, etc. Upon a question being 
asked as to how a cleaners' rate was 
to be fixed without a foundation, this 
question could not be answered. Sub-
sequently the matter was placed be-
fore the Government, and a further 
conference was held, at which the 
Commissioner of Railways was pre-
sent. The essential point of fixing a 
living wage was established as a foun-
dation to work from, also allowing the 
margin of skill to be determined or 
arranged, which, we believe, will have 
the effect of removing the most glar-
ing anomalies which have crept into 
Our classification under the system 
adopted by the Commissioner in 
granting increases to the staff as a whole  

The Log submitted by this divis-
ion to the Board is as follows:—
Basic or Living Wage, 11/- per diem. 

Cleaners, 17 years and under, 7/6 
per diem. 

Cleaners, 18 years of age, 8/6 per 
diem. 

Cleaners, 19 years of age, 9/6 per  
diem. 

Cleaners, 20 years of age, 10/6 per  
diem. 

Cleaners, 21 years of age, 11/6 per  
diem. 

Cleaners in charge, 6d., plus above 
rates.  

Cleaners performing night work for 
three weeks consecutively, 6d., plus 
above rate. 

Sunday time to apply similar to en-
ginemen (time and a quarter).  

Firemen.  
On appointment 	.. .. .. .. 13/- 
After 313 days' firing .. . .. .. 14/- 
Third year, and thereafter .. 15/- 

Drivers. 
On appointment .. .. .. .. .. 17/-
After 313 days .. .. .. 18/-
After a further 12 months .. .. 19/-
After a further 12 months .. .. 20/- 

Drivers in charge at out stations, 
6d., plus above rates. Where more 
than one engine or three enginemen  
up to and not exceeding four crews, 
1/-, plus above rates. 

Motor drivers, car not exceeding 10 
passengers' capacity, 17/-. 

No member of the running staff be-
low that of a first class fireman to be 
placed in charge of motor. 

Washer Out, 17/-; Washer Out 
Assistant, 14/- 

Coalman, Motorman, Coal Crane 
Driver, Coalman, 11/6 minimum, 13/-
maximum.  

The Board commenced its duties on 
12th December, 1918, and was com-
posed as follows:—Mr. E. L. Hall, 
P.M. (Chairman), Mr. W. R. Deeble 
(C.M.E.), Commissioner's Represen-
tative, and F. Best (Driver), represen-
ting this division of the Federation. 
Mr. R. C. Proctor watched the case 
in the interest of the Commissioner 
for Railways, and R. W. Connor the 
enginemen's section. The claim of a 
living wage was first dealt with, fol-
lowed by the cleaners' and firemen's 
cases, which have been dealt with up 
to time of writing. The drivers' case 
is to be commenced on the 18th De-
cember. 

Whilst I am unable at this stage to 
give any details, we are prepared on  

the evidence that has been submitted  
in the former cases, and that to be 
submitted in the latter, to leave the 
matter to the members of the Board. 
At the same time we believe we shall 
be in receipt of more adequate re-
muneration for the responsibilities of 
enginemen than received in the past. 
I am hopeful that in next issue I may 
have something more tangible to re-
port.—Yours, etc., H. C. Barnard, 
Launceston, Tasmania. 

flt#íitl3tfili3tc31{3iS^S^C^sRS 3rI31S3n3isi1si11ñt11{itíAHtí3FS^ 

OPEN PAGE.  
THE O. B. U. MOVEMENT. 

To the Editor. 

Sir,—The question of establish-
ing a One Big Union is claiming 
the attention of a vast number of 
workers in Australia, as well as 
in other parts of the  world. Two 
of your correspondents have voiced  
an opinion over the initials of "Rs 
B." and "O.J.F." They both ask 
the sane question: "Will the worker 
keep faith and have faith in his 
own ?" To enter into a general 
discussion an the merits and de-
merits of an O.B.U. would be a. 
momentous undertaking, and would 
require more than mere extempore 

 argument. The question .asked is. 
without doubt, otie of the most vital 
voucheis required in any organisa-
tion, whether it be social, -indus-
trial or national. I should like to 

 see ,the  Loco. Epgiuemeii. Firemen 
and Cleaners of Australia linked 
into a Brotherhood, and it is pos- 

sible; but the above question is 
the base on which it will have to 
be founded. Queensland is consider-
ed to be better off than the South-
ern States as far as industrial con-
ditions are concerned, on account 

 

of an Arbitration Court being estab-
lished here. I have been watch-
ing the effect of the Arbitration 
Court on the Unions in this State. 
The Unions approached the Court 

 

under the heading. of "The Combined 
Unions," which embraced over 20 
unions. That looked like a step 
towerds the O.B.U. Now I ask the 
question: How was it the Unions 
lost so much in the 1918. variation? 
I have heard some say, it was 
through the existence of " craft 
unions." A good many would con-
fine it to one word: "disorganisa-
tion," but that word covers a large 
area. 

To organise, it is important that 
the . standard of the wòrkers, no 
matter their calling, must be al-
ways leading towards elevation; 
but, unfortunately, their standard 
gives me the impression of declin-
ing. For the workers to raise their 
standard, it devolves Upon each in-
dividual to put his quota of effort 
towards attaining that desire. t 
say implicitly that unless it is done 
practically and sincerely, there is 
very little hope for any advance. 
" The worker must keep faith and 
have faith in his own," and assist 
in raising his standard as worker 
and citizen. We must each ask 
ourselves what practical effort we 
are putting towards that goal and 
what example do we set to the 
generation that is closely following 
our footsteps ? I do not suggest 

 

that workers should inveigle each 
other by engaging in chaotic emula-
tion; that would he a poor proce-
dure ; although each individual's 
natural disposition would be a 

 powerful factor. 
A prominent Socialist ' uttered 

these words : Morals are immu-
table as human nature is, in its es-
sentials immutable." That may be, 
but it does not alter the fact that  
Statute Laws are mutable, and very 
much so. O.J.F. says: " The em-
ploying. class has organised into One 
Big Union, styled "The Employers' 
Federation." Evidently the employ-
ers have faith among their own and 
assist each other to keep up their 
standard as individuals, also ap-
parently possess a degree of astute-
ness in perceiving how far Statute 
Laws fall short of perfection; which 
I contend is the lever the master-
man uses in bringing pressure to 
bear upon the employees. C.J.F. 
replies to E.B. with the assertion 
'that the increasing poverty among  
the workers during the past 20 or 
30 years, proves the failure of 'craft 
unions.' " In what , way? T do not 
wish to create the impression that 
I am an ardent supporter of craft 
unions; as T look upon craft unionst 
and the 'O.B.U. as such, in 
title for these reasons. The O.B.T?. 
would he merely an amalgamations 
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of unions or a combination of trades, 
professions and occupations. The 
"craft" element would still be in 
evidence when the question arose 
of determining the value or rating 
of the (respective callings. The same 
applies to the Employers Federa-
tion, notwithstanding their 0.B.U.; 
they still compete in business. The 
master draper competes with the 
master draper; the master butcher 
with the master butcher; even the 
State butcher in the competitive 
puddle. The States of Australia are 
Federated, or shall I say " One Big 
Union?" What do we find going 
on at the present moment? The 
State (or craft Governments) are 'in 
competition with each other. The 
Commonwealth Savings Bank is in 
competition with the State Savings 
Banks. C.J.F. says the suggestion 
that Labor might co-operate with 
Capital is mere capitalist "dope." 
I do not know what "dope" means, 
but evidently your correspondent 
has very little or no certitude for 
its genuineness. In the event of 
the 0.B.U. being authentically in-
stituted, would not Labor and Capi-
tal systematically co-operate and be-
come part of the constitution of the 
0.B.U.? In regard to the question 
"Will the worker keep faith and 
have faith in his own?' I can only 
say in answer that actions are 
stronger than words, and therein 
lies the secret. However, I con-
clude with the words of the poet: 
'Honour and fame from no condi- 

tion rise, 
Act well your part, there all the 

, honour lies. ' 
--I am, sir, yours etc., 

DEFENSOR JUSTICIA. 
Brisbane, Queensland. 

To the Editor. 
Sir,—I wish to tender my most 

sincere thanks to the President, Mr. 
Deveny, 'Vice-President, Mr. Gault, 
and Gen. Secretary, Mr. Drakeford, 

Aalso (Executive tor their kindly assis-
tance and great help in bringing my 
.case re promotion to a most suc-
cessful issue, as I have just re-
.ceived notice that my promotion 
will (date from 1/6/18. Wishing you 
-every 'Success in the future.—I am, 
yours, W. REGAN. 

Dear " Footplate."—I was very 
much impressed by your Editorial of 
Dec. issue It gave me a very nasty 
feeling of "camouflage"; so much so, 
that I decided to attend the Cen-
tral Branch meeting on the fellowing 
Sunday to get a dose of the union 
label medicine. I took a full dose', 
ani I am now suffering from a com-
plication of "Camouflage and Viti-
purative Phraseology" (nere vom-
itas). Needless to say, that my slum-
bers on that peaceful Sunday night 
were somewhat disturbed, and I was 
extremely pleased to hear the call-

. familiar call, 12.30, on day 
shift. I arose quite cheerfully, and 
after walking two miles in the. dark, 

I arrived in good time to sign on 
and get engine ready for road. After 
completing my engine work I de-
cided to have a vvash and keep a 
sharp look out for the " industrial 
sniper." I had not been long at 
the water tap, when sure enough 
there he was. I first discovered 
him by the obnoxious effluvia per-
vading the atmosphere in the vici-
nity of the DD cannon recess, so, 
remembering your "note" of the last 
issue, that his weapons were likely 
to be "smokeless powder as a rule, 
bullets poisoned by jealousy, machine 
guns in a pit, or a bomb that will 
merely throw a smoke screen." Ah; 
that's the one, that accounts for the 
aforesaid effluvia; I've got him, but 
stop; I Imust go slow and wary, "for 
he knows his work, and may get 
you," I must wait for the "strange 
report" and don't show that you 
have realised it." There is no ''tar-
get" visible at present, so I leave 
the tap running, aud pretending to 
have a drink from the running 
watetr, I examine the "bomb" he has 
in his hands. Yes; there it is, green, 
yellow, red, aud purple label, made 
at Angliss' Saltwater Arsenal, dis-
tilled from "Camouflage and Vitup-
perative Phraseology,' guaranteed to 
steam all the way to B'go without 
cleaning the fire. I must get a mate, 
so I "oozzeled" around Cl and woke 
up cleaner Lithgow to help me "strip 
off the camouflage." We just got 
back near the water tap, when, 
horror 1 in came Capt. Maitland 
through the door, wearing around 
his head 36 columns of your, respect-
ed pages. He looked ' quite crippled 
and needed a stretcher-bearer," our 

ifyineSste.VIstfilEneleVnelMnitAfititIMPAIIMISION 

Join the 

LOCO SELF-DENIAL 
FUND. 

No Entrance Fee. 

Contributions, 6d. per Week 
Benefits, 	per Week 
Death Levy, ls. per Member 
Over SOO Members have joined 

this Fund. 
Get a Rule Book on joining. 
Rules must be strictly comrlied with. 

Do it Now and Help Yourself. 
V. CROWLEY, Secretary, 

23 Canning-street, North Melbourne.  

devoted leader had apparently been 
having a rough time at the "smoke 
social," and was quite unconscious 
of the danger near him, when, 
bang! went the "strange report," 
and I woke up. —Yours, stupidly, 

SNIPING THE SNIPER,. 
Query.—When are we going to 

wake up ?—S.S. 

moe:Co,e.s . ws:Cm.s.w.m 	111 

Victorian Labor College. 
ANNUAL CONFERENCE. 

The Annual Conference or Gene-
ral meeting of the delegates from 
Trades Unions was held in the 
Trades Hall on Saturday, 25tli Jan-
uary, at 3 p.m. 

There were 25 Unions represent-
ed, and the proc'eedings were most 
enthusiastic. 

The Rev. F. Sinclaire was chair-
man, and two lecturers, M. Black-
burn and G. Barrachi, were present, 
also a representative of the stu-
dents attending classes. 

Since the last meeting had been 
held some progress had been made. 
Four classes had been at work—
Literature, Economics, Industrial 
History, and English Grammar. 

The number of students attending 
the classes is 40. 

Classes have been established 
at Geelong in Economics and In-
dustrial History, and it is gratify-
ing to state that classes will be 
established in Sydney and Adelaide 
in the near future. 

Hopes are also held out of get-
ting the College at virork in Bal-
larat and Bendiao. 

The balance slieet shows that the 
College is free from debt, but with 
no margin, and it is felt that with 
a little more money much could be 
done. As the capitalist class have 
now agreed that the world is safe 
for democracy, perhaps there will 
bc some opportunity for making 
it safe for the worleers. "We who 
stand for the Labor College, be-
lieve that this can be done 
by assisting to make the workers 
class conscious, and thereby recog-
nising and undermining the false 
foundations of the present system. 
We believe that only by carrying on 
the class struggle will we help to 
bring to an end the capitalist sys-
tem, and bring nearer our aim—
the abolition of all classes. The 
Chairman stated that some set-backs 
had to be faced during the past 
year. Mr. Barrachi!s services had 
been requi,red by the Government, 
and he (Mr. Sinclaire) had been 
lucky to escape from the same fate. 
The difficulty in the country centres 
was the lack of teachers,, but in 
Melbourne the lack of students was 
the trouble, and he hoped that dur-
ing the coming year there would be 
a greater number of students enrag 
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Mr. Earsman (Secretary) gave a 
brief report of the year's doings, 
and with reference to the attitude 
of the Trades Hall Council in re-
fusing to grant rooms to the Col-
lege on account of no accommoda-
tion being available, he said that 
in his opinion there were some 
union leaders who did not want the 
Labor College established at the 
Trades Hall, or anywhere else, and 
the position now is that the Board 
of Management will have to send 
a deputation to the Council to em-
phasise the desirability of having 
rooms at the Labor Temple, the 
Trades Hall, and it was decided 
that this will be done. 

Mr. Earsman desired to thank 
Oe V. R. U. for the loan of their 
rooms, which was of great assist-
ance to them. 

It was decided that the Board of 
Management will be elected annu-
ally, and will comprise President, 
Secretary and eleven others: nine 
to be elected from the Trades 
Unions, one from the lecturers, and 
one from students. 

Mr. Davies has been elected 
President, and Mr. Earsman Sec-
retary for the present year, and the 
Board of Management was also elec-
ted. 

It was decided that in future all 
unions shall be circularised as to 
whether they wish any alteration 
to the Consiitution, and copies of 
the Agenda Paper will be sent to 
all Unions for discussion prior to 
annual conference being held. 

At this stage an adjournment 
took place for tea, and Conference 
resumed at 8 p.m. 

A discussion took place on the 
advisability of asking the Trades 
Hall Council to subsidise the Labor 
College, and whilst the facts were 
stressed that the Council were in 
duty bound to do this, it was felt 
that at present there was no hope 
of this beino. done. However, over-
tures will 13% made to try and get 
the Council to assist financially. 
and the assistance of the affiliated 
Unions is asked for in 'this matter. 

An appeal was made to members 
to organise in their unions with the 
object of brinming more students to 
the College. Mr. Sinclaire said that 
[the object of the College was prim-
ary education in labor principles 
kantl. a class for boys and girls from 
14 to 18 years was being formed. 
It was a recognised fact that the 
early teaching to children became 

iinpressed Grt their young 
minds, and it was desired that day 
schools be established in connection 
with the College. It was regret-
table that the capitalist system was 
draining the best brains of the 
workers' children, but such was the 
case. Scholarships and other spe-
cious devices to get the best brains 
on the side of the reactionaries was 
resorted to, arid the College is out 
to fight this and make equal op-
portunities l'or all. A suggestion 
that the College be thrown open to 
all workers and their children was 
loot adopted. ATI important motion  

was carried to the effect that all 
classes in connection with the Col-
lege are free of charge, and it is 
hoped that full advantage will be 
taken of this offer. 

Before the meeting closed several 
delegates eulogised the Rev. Sin-
claire for his arduous work in con-
nection with the College, and a 
motion was carried thanking him 
for past services rendered. 

The meeting closed at 11 p.m.— 
W. Lewis. 
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Answers to Correspondents. 
" Tries,"—Your third go, was it ? 

For heaven's sake don't send us the 
fourth. 

" Tell Tale."—If you can't tell a 
better tale than that, then it is 
just as well to let the tale tell you1 
the truth, which is tell tales no 
imore. 

" Buffer."—The red light on it 
'brought it to a stand still. 

" Critic."—Write a letter to the 
Open Page, and send you name 
along as a guarantee of good faith, 
and if suitable, it will go in. 

Sweat Rag."—Used it to mop up 
the grease. You should study Eco-
nomy when giving the Good Oil. 

"C.J.F."—No room this issue for 
letter re Class Consciousness. Will 
appear next. 

" Inquirer."—The American Bro-
therhood of Locomotive Firemen and 
Enginemen includes Firemen and 
Hostlers and such. Engineers (En-
ginedrivers) as desire to retain their 
membership. The membership roll 
is more than 110.000. 

MintiteKtiMittithRIASiMiNittiMON~X/6111 

QUESTION BOX. 
J.S.—How should 

when approaching a 
at danger ? 

Answer. — Immediately reduce 
speed, and not pass such signal UN-
LESS HE SEES THAT THE WAY 
IS CLEAR. 

J.S.—Since a Calling On Signal 
being lowered is considered one ex-
ception to the rule against Home 
Signals being passed at danger, 
should not a Low Speed Signal also 
be considered an exception under 
which Interlocked Signals may be 
passed at danger? 

Answer. —No ; the arms and 
lights on a three position signal 
should be read together and consi-
dered as forming certain "aspects." 
One aspect indicates "stop, an-
other .indicates " proceed at low 
speed, prepared to stop," another 
" proceed at low speed," another, 
"proceed at medium speed. prepar-
ed to stop at next signal," another 
"proceed at medium speed," another 
"proceed, prepared to stop at next 
signal," another "proceed, prepar-
ed to pass next signal at medium 
speed," and another, "proceed at  

normal speed." The Low Speed 
Signal is merely one of these "as-
pects." 

W.B.—Is it right to reverse an 
engine when the brake has been 
applied in emergency ? 

Answer.—That depends on the 
condition of the engine brake, the 
speed, and the train pipe pressure. 
The guiding principle is "reverse 
if you can do so without skidding 
the driving wheels." Knowing the 
conditions of speed, train pipe press-
ure, etc., you must decide whether 
there is danger of skidding, and, if 
so, don't reverse. Sand may be 
used with advantage to assist in 
stopping. 

J.K.—What should be done to pre-
vent a locomotive emitting sparks ? 

Answer. —Before leaving. the shed 
see that the following appliances 
are in good order and in proper 
position: spark arrester, ash arrest-
er, ash pan slides, firegrate, brick 
arch and baffle plates, blast pipe 
nozzle. On the journey work the 
engine so as to develop* full power 
without producing an excessive 
draught on the fire at any one part 
of the line. This of course in-
volves a knowledge of the road, 
so that regulator and reversing 
lever may be operated so as to dis-
tribute the draught on the fire fairly 
evenly over the whole journey. 

awassamsommerxxxxxwaratuanat 

The House that Jack Built. 
This is the house that Jack built. 
This .is the capitalist, stout and fat, 
Elogger coat. belltopper hat, 
That lived in the house that Jack 

built. 
This is the worker, big. and strong, 
Whose pay is small, whose hours 

are long, 
Providing luxuries and wealth, 
Retaining little for himself. 
This is the system, ages old, 
That grinds the workers into gold, 
Upheld by few, maintained by might, 
The heaven a the parasite. 
This is the builder, Jack forlorn, 
The object of the fat man's scorn, 
Who, though he built the house so 

grand, 
Lives in a humpy, understand; 
Who labored all his life, you see, 

To bring. the few prosperity. 
Were it not for the power of pelf 
He could have lived in the house 

himself. 
This is the hour, the glorious dawn, 
That strikes for the worker all for-

lorn, 
That brings for poor humanity 
Equality, fraternity; 
That gives to those what they pro-

duce,. 
Not for profit, all for use; 
That ends a system where the few. 
Live on what the many do; 
That gives to Jack the house he 

owns; 
AVhen a 11 are workers, none are 

drones. 
--C. J. Franklin. 

a driver act 
Distant Signal 
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EA LY DAYS IN VICTORIAN 
RAILWAYS. 

By George Brown. 

INTRODUCTION. 
It is with great diffidence that I 

attempt to write my history of the 
Enginedrivers, Firemen, and Clean-
ers' A.ssociation. I find that to 
make matters clear I must bring in 
my own personal experience and 
my own personal doings. So I trust 
that readers will understand that 
I intend to confine my statements 
to my own personal knowledge; but 
I trust to interest those who would 
like to know a little of the pastt 
of the Victorian Railways. 

The 'first engine that I had, a ride 
on was called Dusty Hol4 I was 
then about eleven years of age, 
and was receiving five shillings per 
day working with the platelayers 
as a boy, or nipper, as the lads 
were called, making the line from 
North Geelong to the Moorabool. 
The building of the viaduct being 
just started, a temporary line was 
first laid down by my father and 
John Richmond, both of whom were 
afterwards permanent way inspec-
tors. The bluestone ballast was 
quarried and hand-broken at the 
Moorabool, and run down in small 
tip-up waggons. The empties were 
pulled back to the Moorabool with 
horses. There were two sidings 
where the empties were pulled into 
to allow the loaded ones to pass, 
which were braked down bv a guord 
with a brake on the last waggon. 
.0f course they had to run to a time 
table. Peter Petit was traffic man-
ager and timekeeper. He was for 
'many years afterwards a signalman 
on the viaduct. Many enginemen 
will remember him. His widow is 
living now, or wls a short time ago, 

-kin a cottage on the up side of the' 
bridge. A son of his is at present 

-an officer in the Railway Depart-
ment. 

And so I now come to the first 
-engine to run on the Ballarat line, 
namely Dusty Bob. There was no 
name or number on her. I think 

. she must have got her name on 
account of her always being cover-
ed with dust from the ballast 
trucks. I did hear them say that 
she was called after the driver, 

- who also always looked dusty and 
his name was Bob. His proper 
name was Robert Armstrong. He 
was related to the Armstrong firm 
of engineers in England. About 

- eight years ago he came to me 
-when T had a hotel at Clarendon. 

-.near Ballarat. He was tired, foot- 

sore, and hungry. He stopped with 
me for some time. I expect he, 
is knocking about yet. One could 
hardly kill him with an axe. 

I remember the day Dusty Bob 
Oho engine) was brought from 
North Geelong to the MoorabooL 
She would move under steam about 
a quarter of a mile, th.en stick up. 
They had a team of horses to pull 
her about another quarter of a mile, 
then Dusty Bob would get enough 
steam up to go another similar dis-
tance. There were crowds of men 
to help to shove and hurrah when 
she made a start to move. 

When they got her to the Moor-
abool, Jerry Riley, afterwards pass-
enger driver from Bendigo to Mel-
bourne, fitted her up so that she 
could pull about five of our present 
trucks, and so she cut out the 
horses. Where she came from I 
do not know. I expect she was 
bought by Evans, Merry and Co., 
railway contractors, from the old 
Hobson's Bay Railway Co. The next 
engine was the Warrenheip. This 
engine was taken across. the river 
before the bridge was finished. 

There was a line of rails laid 
aown on the up aide of the bridge, 
down the hill and up the other hill, 
with a bridge across the river. The 
blocks of stone to build the pillars 
for the viaduct were brought from 
the Muddy Water Holes, now called 
Lethbridge. 	The empties were 
pulled back with horses. 	Charley 
0-nest (father of Charley manY 
years loco. driver, North MOlbourne, 
now living retired in Geelong), drove 
a winding engine at the foot of the 
hill on the down side, which work-
ed a drum and Wire rope for lower-
ing the trollies loaded with stone 
down to thie flat. It was a double 
line of road, the empties taken up 
to steady the loaded lowered down, 
Guest's engine regulating the bal-
ance of weight. Tom Crockett, 
afterwards night foreman. at North 
Melbourne, also worked there. I 
kas working as a 'boy for some time 
for both these drivers. I fired for 
Tom Crockett some years after-
wards on the Woodend goods, and 
some of the other firemen conic] not 
understand how I got on so well 
with the old gentleman. 

A great n umber of people cam's; 
from both Melbourne and Geelong 
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MURRAY & CO., ESTATE AGENTS 
Gladstone House Buildings, 

Victoria St., NTH. MELBOURNE 
desire to announce that they have proper-
ties in North and WPst Melbourne for 
sale which should suit railway men. Loans 
for the purchase of a prnoerty can be ar-
ranged en easy terms. If you are shifted 
away, Murray & Co. will collect your 
rent or sell your house. Land and Income 
Tax returns prepared. 

to see this engine taken across. 
She was lowereu down the hill on 
the up side by a winch and wire; 
rope, and taken across the tempo-
rary bridge all right; but when 
about one quarter up the opposite 
hill, the wire rope broke, and she 
ran back and just escaped tumbl-
ing into the river. They got her 
safely up at last. When she started 
running to Lethbridge, John Grey, 
driver, and Tommy Askel, fireman, 
were on the footplate. Both these 
men were afterwards on the Bendi-
go to Echuca line. 

When we laid down the first per-
manent line from North Geelong 
we had finished about one mile when 
the first shipment of fishplates ar-
rived. We had to take out all the 
rails and drill holes to fix the fish-T 
plates. I was given the honor as a 
nipper to fit on the first one. Jack 
Richmond, afterwards metropolitan 
yard inspector, was then a mate 
of mine, and we took on a contract 
to have the water in the "navvies' " 
billies boiled morning and night at 
one shilling per billy per week. 
We had to find the water and fuel, 
which consisted mostly of dry cow-
dung, wood being too expensive. 
So we were at it from ¡early (morning 
till late at night. If I remember 
rightly, it did not pay. I held 
several positions at this time. 
Greaser, that was to crawl under 
the small trucks and plaster anti-
friction grease up on the axles. 
which were run in pedestals, as, of 
course, there were no axle boxes. 
I was always covered with grease 
from head to foot. I was 'also 

..pointsman for a time. Of course 
there were points and "V" cross-
ings as there are now. You just 
shoved one end of the rail against 
the other and put a pin in to hold 
the rail in its place. When work-
ing with the platelayers, start at 
six a.m., breakfast eight till nine, 
dinner one till two, knock off six 
p.m. It is a God's mercy this is 
now altered. I assisted to lay the 
rails across the bridg.e when it was 
finished. Only a-shes were to be 
used as ballast, the bluestone being 
thought at that time as too heavy. 
I was allowed to throw out the first 
shovel of ashes. 

(To be continued.) 

The item in our last issue from. 
the pen of our contributor "M.A.H." 
relative to the question of "Fort-
nightly pay" has attracted some at-
tention, and deservedly so. Viewed 
from the economic aspect, the matter 
of having your cash in hand to buy 
when your custom is being particu-
larly catered for, certainly permits 
:or the best use being made of your 
hard-earned money. Our obsolete 
system deprives us of getting. full 
value for our money on a good 'many. 
pay days, and helps the profiteer. 

• 
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SPARKS. 
Our Loco. men had a hard fight 

with the " flu" in New Zealand, and 
some of the best were taken off with 
it. The Branch reports in the issue 
of Feb. 1st shows that loco. men 
had a nad time and suffered heavily. 

The restriction on travelling be-
tween the respective States, combin-
ed with the quarantine regulationS, 
will most likely prevent the Federal 
Conference being held in Adelaide 
on March 28th, as originally intend-
ed, and it seems inevitable that a 
later date will be fixed. The Federal 
Executive is giving consideration to 
the matter. 

The Official Union Candidates for 
the Railways Classification Board are 
Mr. B. Deveney (Loco. E.D.,F. and C. 
Section), and Mr. J. Fogarty (V.R.U.) 
If an election is necessary, see that 
you record your vote, and that. you 
vote the Union ticket, and let the 
result show how foolish are those 
who seek to claim representation on 
a Board for which they allowed 
others to do the fighting. 

The Loco. men of New Zealand 
have been negotiating on constitu-
tional lines for a long time past to 
secure redress for their grievances, 
but as no practical result has fol-
lowed, the rank and file are now 
demanding definite action, and the 
situation is critical. An indication 
of how things are may be obtained 
from the fact that hundreds of quali-, 
fed men have resigned from the 
service during the war period. 

The question of payment of Rail-
way men who have had to cease 
work as the result of the influenza 
outbreak, is one that should receive 
the serious and favorable considera-
tion of the Government. The time 
lost was paid to the New Zealand 
Railway men, and there is every 
reason why it should be paid here. 

- 

Copies of the Agenda Paper for 
the Federal Conference and new 
Federal Rule books have been sent 
to all country Branches. There are 
some very interesting items to be 
;dealt with, and it is hoped in this 
Division that the Federation will 
emerge from the Conference with a 
renewed strength and vigor, and 
the sinews of war necessary to ac-
complish substantial good for the 
Enginemen of Australia. 

Nominations of candidates for posi-
tions as employees' representatives 
on the Railway Classification Board 
had not closed at the time or going 
to press, and while rumours have 
been afloat as to the nominations from 
more or less Independent sources,  

it is not likely that any will have 
a. chance or success against Messrs. 
B. DEVENEY and J. FOGARTY, the 
selected candidates tlf the Associa-
tion and the V.R.U. 

" We regret to have to report " 
that the President has been off duty 
through illness for a period of three 
weeks. He resumed duty on Tues-
day last, however, and the " Foot-
plate' wishes him a speedy recovery 
to good health. All his energy, and 
vigor will be required to aid in the 
fights that are to come. 

It is a reasonable request that 
all those who have been off through 
illness as a result of the influenza 
ihould be paid for the time lost. 
Railway men's avocations resider 
them peculiarly liable to contact and 
infection in the services they render 
to the public, but they should not 
be called upon to suffer unduly for 
it. 

Owing to the Board of Health 
regulation regarding the "flu," sev-
eral of the Branch meetings for Feb-
ruray-, including the "Central," were 
abandoned. It is hoped. however, 
that the situation will have improved 
when the time arrives for the March 
meetings, to enable meetings to be 
held in the ordinary way. 

Business is being conducted, how-
ever, through the Branch Committees, 
which will look after the interests 
of members till we reach normal ¡con-
ditions again. It is a good chance 
for committeemen to show their zeal, 
interest and ability. 

It is well known, of cours7e, that 
a man has to be physically fit in all 
respects to get into the Railways 
as a "cleaner." But the strain of 
keeping fit to keep tit with the 
conditions prevailing on sonfe of the 
suburban shifts is proving a bit too 
much for some of our best men. 

A letter has been forwarded to us 
from Cornracie W. M`Taggart, Dim-
boola Branch Secretary, in which he 
states that he has been asked by-the 
cleaners in his Branch to thank the 
Executive and- General Officers for 
the -6d. per day allowance secured 
by the Association for cleaners on 
sub-stations. The rise and back pay 
is much appreciated by the boys con-
cerned, as is the letter of thanks ats 
this end. 

The adjustment sheet.- at North. 
Melbourne is proof in black and • 
white that a proper attention is not 
being paid to tlie relief of inen off 
long hours. Men are asked to send 
for relief whenever there is a pros-
pect of low, hours being worked, 
and to assia the Executive to ob-
tain reform by reporting the instan-
ces when it is not supplied when 
sent for. 

Whist! Whist! Whist! 
This is the note that haunts an 

engineman like the cry of the Ban-
shee. He never knows the moment 
when its dreaded voice shall shriek 
out upon the air. 

He steps upon his engine in an-
xiety, wondering whether it will be 
his first salute on opening- the 
regulator; whether it will be his 
unfailing accompaniment for the 
whole shift, or his farewell screech 
as he puts the engine away. In 
an y case it is a menace and an 
aggravating curse superadded to the 
general worries of his life. It is 
of that order of things that are no 
good to anybody, and still exist 
without any serious attempt at 
finding. a remedy. How shall we 
attempt to measure the loss due to 
say 100 engines running 100 miles 
per day ? Twenty-five per cent. is 
a startling assertion; but it is only 
a factor in the total lost, for it is 
obvious that one cylinder full of 
steam in four is wasted during the 
whole of the time the engine is un-
der steam! If the fireman shovelled 
every fourth shovel of coal out of 
the gangway, he would be speedily 
dealt with, and rightly to. Or if 
the department gave each crew a 
parcel of shillings to throw away 
along the track, there would be 
certain dramatic results. Yet 
neither of these practices would be 
one iota more stupid or wasteful 
than the practice that allows heat 
and steam to run away in vast 
quantities without doing useful work. 
If the piston be packed, the chances 
are about 10 to 1 so much more 
waste is added to the rest, fer it 
simply means that good packing is 
pulled out alld more put in, only to 
meet a similar operation by the 
next crew, without stopping the blow 
in the least. The fact to be con-
sidered in this case is that the cure 
is applied to the wrong, part. The 
trouble in 99 cases out of 100 is 
located in the guide blocks. Giveu 
a piston moving in a true line, the 
"metallic" will remain a steam-tight, 
true circle on the piston rod for 
months of wear, but once let the 
guides or motion bars get out of 
line, no amount of packing will keep 
the piston tight. The value of the 
packing, the thne of the packer, and 
the distracting effect on the attention 
and vigilance of the crew, are only 
a few of the evils incidental to blow-
ing- glands. It is a homely saying. 
that it is not sp much the bringing 
of great men from overseas as the 
exercise of ordinary common sense 
in such matters as this, that will 
lead to a successful railway service, 

M. A. H. 

The time allowed for engine re-
quirements (or lack of it) in the sub-
urban running. is the common talk 
amongst enginemen. 
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