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Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten.  

UNITED WE STAND  
DIVIDED WE FALL.  

UNIONISTS, you know w hat the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your  
families to 

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY.  

Victoria Street, NORTH MELBOURNE.  
.^: 
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" They are slaves who will not darb 
All wrongs to right, 
All rights to share." 
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MANAGERIAL NOTES.  

cause it has not materialized and 
thought has been cast in other di-
rections. Perhaps it can yet be done, 
but on those whose convictions lead 
them to believe strongly that Engine 
men are best served and can best 

 

serve by retaining their present form 
of organisation rests the responsi-
bility of developing a policy and 
plan of effective action more in ac-
cord with the needs of the Indus-
trial times we have to face. To 
these important matters we commend 
the thought and action of our mem-
bers during 1919, in the hope that 
we will be able to hold our place 
at the head of the Industrial train 
on the clear line to future progress. 

 

RETROSPECTION.  
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" The Footplate " 
monthly. 

All Branch Secretaries and Execu-
tive officers are empowered to act 
as agents for this journal. Hand 
your contributions, name and address 
to them. We do the rest. 

All matter intended for publication 
to be sent to the Editor, Mr. A. S. 
Drakeford, and should be addressed 
to Editor, " Footplate," Loco. Hall, 
Victoria-street, West Melbourne. 

Phone, Central 10235. 
Correspondents must attach their 

names and addresses, not necessarily 
for publication. No matter of a per-
sonal character will he published. 

Literary.—To ensure publication, 
contributions must be in not later 
than the 19th of each month. Branch  
reports should he in the hands of  
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure or delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary.  
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EDITORIAL.  
THE INDUSTRIAL FUTURE. 

The year just passed away has 
been a very strenuous one from an  
Association standpoint, and did time 
and space permit, a review would be 
of particular interest to the mem-
bers ; but this year promises no 

 

respite, and a look ahead shows that 
 

there are stormy and troublous times 
in store, to which all our energy 
and experience must be devoted. 

That there will be unprecedented  
Industrial developments all the world 
over now that the war is over, goes 
without saying, and to what extent 
Australia will share in that develop-
ment is a matter of deep interest 
to us all.  , q  

It has already been made manifest 
 

that the workers generally are go-
ing to claim, and are going to get,  
a greater share of the good things 

 

of this world, and the country which 
produced the "Anzac" spirit is not 
going to be behind hand in that re-
spect. 

A great division of 
 prevails, however, as to how in- 

dustrial organisation is to proceed 
to enable the worker to gain a 

 

greater share for himself and his 
dependants, and he may rest assured 
that it is not going to be handed 
over without a struggle, and every 
earnest unionist would de well to 
devote his best attention to the 
subject. rf( 

There is an inclination common to 
all Unionists towards admitting that 
our present methods are far from  
perfect, and that consideration of 
some measure of closer organisation 
is absolutely necessary by all those 
who do not wish to be left behind 
on the path of progress. Those who  
advocate the abolition of craft union-
ism, do not hesitate to say that the 
craft form of organization has out-
lived its usefulness, and that organ-
isation on Industrial lines is inevi-
table whether or not the One Big 
Union principle is adopted straight 
away. There are, of course, always 
to be found those amongst us who 
will advocate any new-fangled meth-
od, not because they are convinced 

 

of its advantages, but because the 
method in existence is not yielding 
all that they think it should. On 
the other hand, there are many who 

 

are disposed to look upon any pro-
posed change with suspicion, and 

 

view it from the standpoint of satis-
faction with existing methods, be-
cause their particular positions are 
assured, and between these two ex-
tremes rests a large body of opinion 
that will back its consideration of 
the matter by sound judgment when 
the tirne comes for action. There 
is no wisdom in shutting one's 
eyes to facts, and whatever the 
merits of the rival schemes for clos-
er organisation, whether it be Fede-
ration or Amalgamation, the time is 
here for members to take the full-
est opportunity to examine the 
matter, if they have net already 
done so, and prepare themselves for 
a decision. 

Last Grand Council resolved that 
a meeting was to be arranged with 
other railway organisations in this 
State, to consider the question of 

 

arranging a draft constitution under 
which all could work together on 
matters of common interest, the re-
sult to be submitted to the next 
Grand Council, and, if necessary, to 
the members, for decision. Confer-
ences with regard to this will be 
arranged shortly. Then the Agenda 
Paper for the next Federal Confer-
ence discloses that the matter of 

 

linking up with the Stationary E.D. 
F. C. Association is to be discussed, 
as is the forming of a Brotherhood 
of Locomotive men, similar to that 
in existence in America. 'It is 
evident from all this that there is 
a fairly general desire to improve  
upon the present state of affairs, 
however satisfactory they may be 
in the minds of some, and the year 
promises to be full of interest. For 
years past there has been hope that  

a Federation would develop that  
would inspire confidence in Austra-
lian Enginemen, but from whatever 

This issue marks the first number 
 or volume two of "Tire Footplate," 
 

and we are glad to .be able to say 
 

that the future prospects are bright. 
 

Members will be interested to know 
 

that the circulation has doubled since 
 

the first issue, and that there is not a 
 

large number who are not subscri-
bers.  

Several times during the year it 
 

became necessary to enlarge on the 
 

ordinary size to deal with import-
tant matters of general interest ar-
riving late. The present position 

 

of the paper is giving satisfaction 
 

to the management, who desire to 
 

return thanks to the Branch Secre-
taries, Collectors, Press Correspon-
dents and Contributors. There is 

 

room for expansion still in the circu-
lation, and each member is asked to 

 

see that he gets his copy, and that 
 

his mate is a subscriber. Owing 
 

mainly to members transferred not 
 

realising that the responsibility of 
 

notifying their Branch Secretary of 
their changed address lies with 

 

themselves, there has at times been 
 

a little trouble with the delivery, 
 

which has been met by supplying 
 

Branches with extra copies. 
 

It would be of great advantage 
 

if members would pay their annual 
 

subscriptions in advance, saving time, 
 

and trouble to collectors and ex-
pense at this end.  

We have received items for pub-
lication from each of the Divisions, 

 

and have both subscribers and con-t 
 

tributors in each State, and in the 
 

U.S.A.  
The little paper has justified its 

 

existence, and those who conscien-
tiously opposed its appearance on 

 

the ground that it would be better 
 

to have a Federal paper, have to 
 

admit that while the Federal paper 
 

may be desirable, the members of 
the Division, as well as some mem-
bers in other Divisions, are willing 

 

to support a divisional paper, the 
 

view of which is not bound by any 
 

narrow State horizon. We look for-
ward to continued support and pro-
gr e s during 1919.  

is published 
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Victorian Division.  

Branch Secretaries:  
Ararat—A. Finch, er. Moore and  

Queen sts., Ararat.  
Ballarat.—J. Wilson (Acting Secre-

tary), 13 Cameron-street, Bal-
larat East.  

Benalla.—I'. Corboy, Byrnes-street,  
Benalla.  

Bendigo.—W. Stevenson, "Helens"  
74 Garsed-street, Bendigo.  

Central—H. J. Higgs, 48 Bangalore- 
st., Kensington.  

Dimboola.-1 V. M`Taggarl, Railway  
Station, Dimboola.  

Geelong.—W. J. Thompson, 28 Wat- 
erloo-street, Geelong West.  

Korumburra.--W. L. Datson, Bourke-
street, Korumburra.  

Maryborough.—F. Chamberlain, Vic- 
toria Parade, Maryborouglr.  

Seymour—T. S. Pearce, " Roselea,"  
Oak-st., Seymour. 

Stawell—J. A. Rowlands, Jennings-st.,  
Stawell.  

Traralgon.—P. Sullivan, Seymour-
street, Traralgon.  

•Worrthaggi.—H. J. Ashford, Camp-
bell-street, Wonthaggi.  

FEDERAL AND STATE  
SECRETARIES.  

Federal Secretary — ^ ,  Crossman,  
"Tavistock," Newington Road,  
Marrickville, Sydney, N.S.W.  

N.S.W.—W. Ainsworth, Rutland  
Chambers, King-street, Newtown,  
Sydney.  

W. Australia.—E. G. Backshall,  io 
Trades Hall, Perth, W.A.  

Queensland.—T.. J. Brosnan, College  
Rd., Springhill, Brisbane, Queens  
land.  

S. Australia.—H. J. George, Trades  
Hall, Adelaide, South Australia.  

Tasmania.—R. W. Connor, 72 Foster- 
street, Launceston, Tasmania.  

New Zealand.—W. M'Arley, Room  1,  
. Ward and Montville Buildings, 53  

Balance Street, Wellington, N.Z.  

0  Il INDUSTRI.Ah PROSPECTS.  
'l'Ire advent of the year 1919 and  

a return to the piping times of peace  
it is to be hoped for ever more,  
brings with it many problems from  
an Industrial standpoint that are of  
serious import to our members. It  
was hoped by your Executive that  
the closing hours of 1918 would have  
been graced by the Lawson Govern-
ment (guided by the necessity for  
doing tardy justice to the Railway  
employees at a time when the  
spirit of " Peace on  earth and good  
will to all men" was made more  
sincere and realistic than usual by  
the terms of the Armistice after  
four years of deadly conflict) at 

 

last granting the long-sought-for  
channel through which Industrial  
strife on the Railways could be  
placed beyond reasonable possibility.  
That hope proved to be groundless  
and one is driven to the reluctant  
conclusion that the signs of the In-
dustrial times as shown in develop-
ments by workers in other countries  
are lost upon the Governments which  
masquerade under the name of  
"Liberal" ' in this politically stagnant  
State. Party considerations, politi-
cal expediency and prejudices are  
amongst the `P's" that stand in  
the path of Progress for Railway-
men, and the "Q's" is the Quagmire  
of political imbecility that takes the  
»lace of argument and logic with  
members who are opposed to Rail-
way employees, under their direct  
control in a political sense, getting  
fair:-play. The objections that had  
been made from time to time as to  
the Government losing control of  
the finances,  and  that it should have  
the right to appoint the Chairman  
of any Industrial Tribunal decided  
upon, were met in the clauses set  
out under the heading of the Con-
stitution of the Board, as follows:  

CONSTITUTION OF THE BOARD.  
1. jt is desired that an Industrial  

Board be immediately estab-
lished to fix the working conditions  
of all grades of Railway employees.  
The Constitution of the Board to be  
on the following lines :- 

(a) The Chairman of the Board to  
be appointed by the Government  
and be a Judge or other quali-
flied person not employed in  
the service of the Victorian 

 

Railways Commssiorre:s.  
(b) The Chairman to be assisted  

by an equal number of Rep-
resentatives from each side, e.g.,  
two representatives nominated by  
the Commissioners and two rep-
resentatives elected by the- em-
ployees of the Uommissioners.  

THE " CONSIDERATION OF A  
CONSERVATIVE CABINET.  

It would have been an easy matter  
for the Lawson Government to have  

granted our reasonable claim, if it 
had been bent on doing justice, but 
the facts are too plain to be blinked 
even by the semi-blind and those 
who do not wish to see and should 

 

remain as an object lesson as to 
what can  be expected by the workers 
from a Liberal (I I I) Government in 
Victoria, controlled by a majority 
of repudiationists. Knowing that a 

 majority of the members in the 
House would, even at the expense'  
of upsetting the prevailing Merry 
Xmas political feeling would force 
the Cabinet to yield some tribu-
nal to replace the misshapen crea-
ture which . it had strangled because 
of its unexpected virility, the Gov-
ernment sheltered itself behind the 
excuse that it would not have the 
time to consider the matter, com-
plimented the representatives of 
Unions concerned on the able and 

 

excellent way in which the case for 
a Real Board was put, offered to 
reconstitute the Board with the un-
constitutional constitution, and stat-
ed that any deviation from the 'Gov-
ernment proposal would be treated 
as that of no confidence in the Gov-
ernment, and announced that it 
would consider the Independent Tri-
bunal during the recess. Oh I that  
haven of refuge—"Recess"I I The 
Members ,tired after their strenuous 
efforts, and remembering that a 

 Division on this question had pre-
viously almost precipitated the hor-
ror of a general election, saw a way 
out, and took it without reluctance. 
A stirring speech or two from Labor 
members, and an excellent manly, 
exposition of the case from Sir A. 
J. Peacock, who candidly admitted 
that the objections . raised by him-
self as Premier, had been fairly met 
by the men, and that he would vote 
Tor a Board on the lines asked for, 
a promise from Mr. Lawson that 
the basic wage, rates of pay, condi-
tions of work, would all be referred 
to the reconstituted Board and the 
Government got through the poli-
tical shoals with a Merry Xmas ma-
jority of ten, even members like 

 Messrs. Menzies, A. A. Brllson, and 
Snowball voting for the revival, 
Messrs. Toutcher, Outtrim, Stewart, 
and Sir A. Peacock voted with the 
Labor Party against the Government. 

AN UNACCEPTABLE RESUR- 
RECTION. 

There is a very natural reluctance 
on the part of Railwaymen to again 
take their Industrial troubles to a 

 Board which would be contemptu-
ously refused by  any well organised 
body of intelligent workers outside 
of t he Railway service if any Gòv-
ernment, Corporation, or Trust had 
the temerity to put it forward for 

 !acceptance. Such a refusal would be  
backed by the public opinion of Aus-tralia if it came from any other than 
Government employees ; but in a 
State that will rest content politi-
cally with a Government that will 
place and keep laws on the Statute 
Book which sets up Independent In- 

OFFICERS:  
President: B. B. Deveney.  
Vice-President: J. Gault.  
Treasurer: W. C. Collins.  
Acting General Secretary:  

A. S. Drakeford.  

Executive:  
Messrs. G. Churchill, H. Considine,  

F. Croft; H. J. Higgs, E. T. Felt-
ham, W. Lewis, W. Marston, C.M.  
Morrison, F. J. Palmer, F. Pearce;  
W. Preece, H. E. Reilly, S. Samson,  
T. Smith.  
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dustrial tribunals to adjust differ-
ences between the private employer 
and employee and will !not apply that 
principle to itself and those whom it 
employs, not much is to be hoped 
for politically or industrially. The 
time is approaching steadily, if not 
as  rapidly as we would desire, when 
the State Parliaments will have 
passed out of existence, because of 

 the inability of the majority of State 
politicians to do other than act as 
sprags in the wheels of progress. 

It would seem to be almost a waste 
of time, money, and energy to at-
tempt to secure progress in a State  
where more than two-thirds of the 
representation in Parliament is held 
by half the voters, and the great 
"Democratic " (l l l) dailies are pre-
pared to let it pass without pro-
test, save for an occasional criticism 
from one which grew strong on the 
workers' pennies, because it one day 
in the dim long ago fought their 
battles, and now stands for re-action 
while it basks in a halo of superior 
self righteousness. 

ONE PARLIAMENT ENOUGH. 
A vigorous campaign for one Par-

liament for the people of Australia 
is badly needed and the Enginemen 
of Australia should be in the fore-
front of that campaign. 

Let us have a Federation, a Union, 
a Brotherhood—call it by what name 
you will—that will spend its 
energy and do its best to bring 
this about. Enginemen and Rail-
waymen generally are most ad-
vantageously situated to help  
Qn such a fight, and they should not 
need much urging in this State after 
what has happened to place them-
selves and their organisations in a  
position to force the matter to an 
issue. 

Conferences have been held with  
the V.R.U., followed by a meeting 
the V.R.A., followed by a meeting 
of the joint Executives on the 19th 
inst., and it has been definitely de-
cided to again place claims before 
the Board, while the agitation for 

 a t rue Board or Court is continued. 
Several candidates were nomi-

nated in response to invitation issued 
to Branches, but only one accepted  
nomination, so that a pre-selection 
ballot will not be necessary as far 
as the Association is concerned.  
Reference to this will be found in 
.another column. The decision to 
place claims before the Board does 
not mean its acceptance as a satis-
factory solution of our Industrial 
troubles, and it is being used merely 
as a temporary expedient till the 
Lawson Government honors the pro-
Lawson Government honors its pro-
mises, or Arbitration is granted, not 
as an act of grace, but as a well-
-earned right conferred by the fully-
considered opinion of Australia on 
its citizens as a means of avoiding 
Industrial strife and turmoil. The 
lessons learned should be taken to  
heart and made use of at the next 

Federal elections, and no candidate 
should be supported who is not pre-
pared to advocate a referendum 
being taken on the question of the 
Federal powers being extended to 
bring Railway employees under the 
provision of the Conciliation and 
Arbitration Act. 

TIME ALLOWANCES FOR 
RELIEFS, ETC. 

One of the matters of general in-
terest that has been waiting a de-
cision from the C.M.E. for a very. 
long period is that of an allowance 
of time being granted to Enginemen 
at Country places where reliefs are 
effected which are not paid on the 
allotment run principle. As a result 
of investigations made by the De-
partmental officers into the frequent  
representations made by the Asso-
ciation. Allowances have been made 
as set out in the letter to the Gene-
ral Secretary, as follows : 

Rolling Stock Branch. 
Chief Mechanical_ Engineer's Office, 

Melbourne, 3rd Jan. 1919.  
Dear Sir,---In connection with your 

interviews with me from time to 
time on the question of time allow-
ances being granted at Warrnambool, 
Camperdown, Swan Hill, Murtoa, and 
Bairnsdale, I have now to inform 
you that I have, after giving the 
matter consideration, decided to grant  
allowances at the undermentioned 
stations:— 

Allowances 
Recommended 

Station  

Distance ,^ 

from Shed 
to  

Plattorm 

po  

do,  
^ 

w^  
o 

 

Yards  
Warrnambool ... 650 5 10 5  
Camperdown ... 300 5 	8 5  
Swan Hill 	... 400 	5 	-- 	-- 
I%lurtoa 	... 100 	5 	8 	5  

With regard to Bairnsdale, it is 
not considered that the conditions 
warrant the payment of any allow-
ance. 

Yours faithfully, 

(Sgd.) W. M. Shannon, 

Chief Mechanical Engineer. 

The general principle of a reason-
able time allowance being granted in 

dEffEflEIVIVittiffieVIIFSIHIfigl IW 

MURRAY & CO., ESTATE AGENTS,  
Gladstone House Buildings,  

Victoria St., NTH. MELBOURNE  
desire to announce that they have proper-
ties in North and West Melbourne for 
sale which should suit railway men. Loans 
for the purchase of a property can be ar-
ranged on easy terms. If you are shifted 
away, Murray & Co. will collect your 
rent or sell your house. Land and Income 
Tax returns prepared.  

all cases where reliefs are effected 
is. however, a matter that will have 
to be taken to the Classification 
:Board in the event of it being de-
cided to place a claim before it. 

COUNTRY AND SUBURBAN  
ENGINE REQUIREMENTS. 

In reply to frequent representa-
tions that have been made that more 
time should he allowed for engine 
requirements both on the Country, 
and Suburban running, we have re-
ceived the letter shown hereunder: 

Chief Mechanical Engineer's Office, 
Melbourne, Dec. 17, 1918. 

Dear Sir,—With reference to the 
representations of your Society that 
additional time be allowed engine-
men for engine requirements on the 
suburban and country running owing  
to the poor quality of some of the 
coal supplied for locomotive pur-
pose(s, I have to inform you that the 
suburban roster for the new time-
table provides sufficient time for this 

 purpose under the conditions of 
 working, and in regard to the coun-

try running, enginemén are only re-
quired to explain in cases of exces-
sive time taken for engine require-
ments. 

Yours faithfully,  
(Sgd.) A. E. Smith. 

Acting Chief Mechanical Engineer. 
The Supt. of Loco. Running desires 

it to be brought under the notice of 
Enginemen running to Flinders St. 
that complaints are continually com-
ing to hand from the Ways and 
Works Branch about ashes being  
dropped in the yard at places other 
than those set apart for the pur-  
pose, causing damage to the sleepers  
and interfering with the yard being 
kept in proper order, despite the  
fact that certain spaces have been  

set apart for engine requirements, 
and asked us to bring this matter 
under notice, with the object of 
securing the co-operation of . sub-
urLan enginemen in order to avoid 
complaints, which we gladly do. 

REASONABLE TIME AT THE  
PROPER PLACE.  

We are, however, of the opinion that 
two of the chief causes of this are 

 the inferior quality of coal used and 
the limited amount of time allowed 
on some runs for engine require-
ments. It -  does not follow that be-
cause an engine is 15' or 20' at Flin-
ders Street that all of this time can 
be used for engine requirements, as 

 often a large proportionof it is 
taken up with yard movements, 
which must be promptly made, and 
engines are not allowed to occupy 
the places set apart for performing  

engine requirements long enough to 
properly complete their work. With 
the class of coal being used for sub-
urban work and the absence of a 

 proper allowance of time at a place 
 where it can be used for the proper  

performance of the necessary engine  
work, it is difficult to avoid corn-
plaints of this kind; but the proper 
course of action is to take the time  
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necessary to perform the work at 
the place set apart, or call upon the 
stand-by  engine to take up the run-
ning till it can be properly done. 
If , this course of action is adopted it 
will be found that economy will be 
secured in the direction of less sleep-
ers being burned and less labour to 
keep the yard in order ; but the 
running will have to be made a 
little less tight than at present, 
where the enginemen; in order to 
keep to the roster, have to at times 
exert themselves like firemen at a 
demonstration, where one mistake 
puts them out of the competition. 
Enginemen, however, we are glad to 
say, desire to avoid the necessity for 
complaints wherever possible. The 
question of a provision of a better 
quality of coal is also being continu-
ally pressed, and it is stated by the 
Departmental Officials that better 
qualities of coal cannot at present 
be obtained in large quantities, and 
the Department is practically forced 
to take what it can get. It is be-
lieved, however, that better results 
and less complaint would accrue, as 
well as a quantity of time and sta-

. tionery saved ,if our request was 
complied with regarding engine re-
quirements, as the performance of 
engine work under "rush"  condi-
tions is unsatisfactory and distress-
ing to the men, and cannot give the 
best results 'to the Department. 

COMFORT AND CLEANLINESS 
MADE POSSIBLE BY WASTE. 
Now that shipping space is avail-

able, and freights have according to 
the n ewspaper reports, been dropped 
as much as 25 to 30 per cent. it 
should be possible to give hack to 
Enginemen the allowance of waste 
which is essential to enable men to 
perform their work on the engine 
with a reasonable degree of comfort 
and regard for- cleanliness. While 
there was some growling when the 
supply was unavoidably curtailed, 
owing to war conditions, on the 
whole the men submitted to the de-
privation cheerfully and philosophi-
cally; but there is a great longing 
for the comfort that a patch of 
waste will bring to a cleanly soul 
and a sincere desire to see the last 
of those series of holes surrounded 
by a piece of string that are digni-
fied b,y, the name of sponge cloths, 
unless they are added to the proper 
supply of waste. 

BE CONSISTENT. 
'Complaints have again come 

from the Country that men are 
sent away to relieve temporar-
ily in busy periods do not pay 
proper observance to the wiring for 
relief in time for it to be supplied, 
thus preventing men from getting 
their proper promotion. 

Men who during slack periods find 
it necessary to complain, that they 
are being deprived of driving or 
firing, as the case• may be, because 
of other_ men working overtime when 
it should be divided, should bear ill 
mind that by doing the same thing_  

when temporarily away, they are 
leaving room for justifiable coin-  
plaint  and resentment, and when in-
stances are quoted of men being on 
duty over thirteen hours and refus-
ing to take advantage of the oppor-
tunity to put the engine in the sid-
ing, it shows that they have no 
regard for what • is fair and reason-
able, and are prepared s to .accept 
conditions, without protest, against 
which the organisation to which they 
belong is continually fighting. For-
tunately these are oases by no means 
frequent, but they do not escape 
notice, nor should they do sit, but 
a better recognition of Union condi-
tions and ideals is looked for by 
those who are fighting to improve 
the job, and it is up to the men. 
themselves to stand steadfastly by 
the conditions that have already 
been obtained, if they are sincere 
in their desire to make the job what 
it ought to be, and the co-operation 
of the rank and file is looked for 
and relied upon in that direction. 

THE HOUSE ACCOMMODATION 
FAMINE. 

The question of the lack of house 
accommodation at various country. 
centres was placed before the Com-
missioners on Wednesday list, after 
having been ventilated before the 
C.M.E. some time ago. It was urged 
that the Department should build 
houses at places where none were 
now available, or where there was 
a definitely ascertained scarcity and 
demands had not been met by pri-
vate enterprise, as the men who 
had to shift for promotion are those 
who were liable to be transferred, 
as well as the men and the families 
of those stationed at the places men-
tioned viewed the position with con-
siderable anxiety. The Commis-
sioners said the shortage was admitt-
ed at certain places, but owing to 
the high cost of building, caused by 
the enhanced price of materials, as 
well as the short supply of and the 
extreme difficulty in getting trades-
men to go into the country to work, 
combined with the lack of available 
money, made it a matter that could 
not be remedied in the near future, 
and mentioned that employees' resi-
dences that could be built at a cost 
of about £.1.00 prior to the war now 
cost close up to £700. They were 
aware of the position and the need 
for altering it, but could not hold 
out any hope of anything being done 
in the near future to improve it, 
but advantage would be promptly 
taken of any alteration of existing 
conditions that would permit of the 
situation being remedied. It has, 
of course, to be admitted that there 
is a general shortage of house ac-
commodation for all classes of work-
ers but it is a matter that is of 
serious consequence to the town peo-
ple in the Country districts that are 
e,t t lished railway centres„ inas-
much as it must result in an increas-
ing number of single men being 
drafted to those places where there 
is a . proved scarcity, which must iii- 

evitably, have some effect upon the 
business people, from a trading 
standpoint. There is room for co-
opération on a matter of this kind 
between th e  railway department and 
its employees, the business people 
and the Government, as the Rail-
ways have to be manned in the 
ecui.fry as well as the cities, and 
it is but fair that -reasonable accom-
mod,aton should be provided for 
those that have to man them. 
I TOWELS FOR REST CREWS. 

The natter of the Department 
providing towels for enginemen sent 
on "Rest" jobs has bees kept under 
notice, ans the following reply has 
been received:-- 

Chief Mechanical Engineer's Office, 
Melbourne, January 6, 1919. 

Dear Sir,—Adverting to your re-
quest that towels be provided for 
enginemen who may be required to 
rest, I regret that beyond providing 
for enginemen who may be required 
to run to such places at short 
notice, and who have not the 
necessary time to make provi-
sion for such necessities, I am not 
prepared to supply additional towels'. 
—Yours faithfully, 

(Sgd.) W. M. Shannon, 
Chief Mechanical Engineer. 

The reply is disappointing in view 
of the fact that the Department 
docks the amount otherwise allowed 
for a bed, and wherever a bed is 
paid for by a person needing lodg-
ing the ordinary requirements of a 
human being in the shape of wash-
ing conveniences are supplied. In 
the cases where men are required 
to go to rest and Departmental ac-
commodation is provided, and men 
are compelled to use it or forfeit the 
expense allowances, the convenien-
cies provided should be as good as 
those which can be purchased for 
the money of which they are depriv-
ed, and there is not a decent hotel 
or lodging house in the State that 
does not provide towels, soap, and 
brush and comb, with the charge 
made for a bed; while the Depart-
ment provide sleeping accommoda-
tion without these necessities. 

REPRESENTATION REQUIRED. 
The question of the non-payment 

of certain increases and increments 
due to our members under the award 
of the Classification Board was 
brought under the notice of the 
Departmental Officers, and it was 
explained that delay had been caused 
by pressure of Ibork in the Accoun-
tants' Branch, but a special effort 
was being made to get the great 
majority of the cases dealt with by 
the end of month December pay, so 
that this complaint should now be 
remedied. An instance was brought 
under notice of a Chargeman at a 
country. centre having his ,increment 
stopped on account of alleged uns 
satisfactory conduct, owing to his 
having been deemed guilty of cer-
tain minor offences during the pre-
ceding twelve months, for one of 
which he had been cautioned. A 
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'protest was entered against this, as 
the Foreman under whom this  man 
worked had stated that in his opin-
ion the work performed by the 
.Chargeman would not warrant the 
payment of more than he was re- . 

ceiving, and that he managed badly. 
It is claimed by the Department 
that it is the common practice to 
withhold increments due where the 
conduct of the person concerned is 
deemed unsatisfactory, but that the 
right of appeal to the Promotion 
and Increments Committee, at which 
the employee's side of the case could 
be heard, was reserved, and decision 
could be reviewed. The employee, 
however, does not have the right 
to be represented, and it seems to 
be an unjust method of dealing with 
the rate of pay of men which has 
been fixed by the Classification 
Board. An appeal has been lodged, 
*tad will be heard at a later date. 

PROMOTION FOR " ROLLING 
STONES." 

A large number of transfers in 
connection with the raising of jobs 
in _grade have been effected, and the 
further the matter goes the greater 
the injustice, of the existing method 
of promotion is shown to be. While 
the Department is no doubt desir-
ous of avoiding the heavy expense 
entailed in shifting men from one 
place to another, which is the natu-
ral outcome of the present pernici-
ous system, it is cutting into the 
principle of seniority in order to 
.avoid expense, and senior men in 
second and third grade jobs who 
are desirous of going to certain 
places rendered vacant by the men 
thereat accepting promotion, are 
passed over by junior men who are 
displaced owing to their jobs being 
raised. The recent experience goes 
to prove that the present method 
of promotion can never be satisfac-
tory, no matter how conscientious 
the staff officials may be in their 
desire to avoid injustice and incon-
venience. The only way to deal 
with the problem if periodical in-
creases are not restored is to call 
.applications for every vacancy as it 
arises, and give it to the senior ap-
plicant, irrespective of all other con-
siderations ,and without the appli-
cation of time limits at certain places 
to prevent expense. If this was ap-
plied, as it should be, the system 
would destroy itself in a very short 
time—killed by the heavy expense 
necessary to maintain it. Senior-
ity should be maintained at all costs. 
It is a sacred thing from the stand 
point of the loco. enginemen, not 
only here, but in nearly every part 
of  the English-speaking world, and 
it is not a thing that should be 
lightly interfered with. A seniority 
which can be held in check, because 
of having entailed obligations of a 
useful unit of the community, while 
it can, on the other hand, be ad-
vanced for the man who neglects 
for refuses to do so, because of his 
lesser responsibilities and his ability 
to take up the role of a peripatetic  

swagman whenever an opening for 
promotion occurs is lowering to the 
ambition and crushing to the spirit 
of many intelligent and deserving 
Enginemen. Perhaps one day the 
matter will be ventilated before an 
Arbitration Court, and justice will 
be done. 

GENERAL ITEMS. 
There are many items affecting 

particular Branches and individuals 
in hand at the present time, 'which 
have been brought under notice, and 
are receiving consideration, or being 
investigated, information as to the 
progress of which will be forwarded 
to the Branches concerned in due 
course. Present prospects are that 
the year will be a very strenuous 
one, and the need for the presenta-
tion of a solid fighting spirit is as 
great as ever, and the 'Executive 
looks to the members to give their 
hearty and practical support, indi-
vidually and collectively to their 
Branch Officers during the critical 
tunics that it appears will he in-
separable from the changed indus-
trial conditions which will result 
from the process of demobilising the 
military force. 

AftrittErnintI EUlsMViintrONLAVOBätlEflEStEttEtlft UAll 

FORTNIGHTLY PAY DAY. 
"The Footplate" should put on its 

most trenchant scribes to advocate 
the establishment of fortnightly pays 
—i.e., every other Friday. The pre-
sent system means loss to the work-
ers. A serious loss — one that 
enriches not the Department, but 
makes us poor indeed. This is an 
instance of loss through lack of co-
ordination. There is a regularly es-
tablished order in our business af-
fairs, such as Friday for shopping, 
Monday for presenting accounts, and 
so on. The purchasing power of £1 
on Friday is anything up to £1/l0/-
as compared with any other day, and 
the  gain  arising out of the practice 
of paying accounts weekly is a sub-
stantial one. The worker who re-
ceives his pay regularly on Friday 
takes advantage of the buyer's oppor-
tunity as well as that of being able 
to clearly compare  his income with 
his expenses when both arrive at the 
same time. "There is a tide in the 
affairs of men," and we know, to our 
sorrow, the penalty of being unable 
to take it at the flood. One's pay 
arriving after the tide is like one of 
our engines down in steam going up 
a bank and blowing off while rolling 
down the other side or at the next 
station. We workers do big things 
to gain 1/- or 6d. a day, but here is 
a means right under our noses that 
would pan out a good many shillings. 
But we walk right over it. We might 
add that every shilling would be one 
shilling, and would date from a defi-
nite day. Expense to the Depart-
ment! Yes, but why should the 
workers suffer? Outside employers 
can pay even weekly. 

M.A. H. 
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BRANCH REPORTS. 
ARAR AT.—Ordinary meeting held 

12/1/19, Mr. W. Todd in the chair, 
there being a poor attendance of 
members present. Business of a 
general nature being dealt with, the 
meeting was closed to allow Mr. Gal-
braith, who was visiting this depot, 
to outline the work undertaken by 
the Institute in connection with the 
classes which will start the first 
week in February. Mr. Galbraith 
explained at some length the objects 
and aims of these classes, and point-
ed out the advantages to be gained 
by employees generally by atten-
dance. As the Committee are en-
thusiastic in their efforts to make 
the classes a success, it is hoped 
that members will co-operate and 
get as much education as possible in 
the problems that will confront them 
in their future work:—J. Kinnane. 

BAIL ARAT.—Monthly Meeting 
held Sunday, 13th inst., Mr. Wilson 
in the chair. Correspondence was 
heavy, and took up most of the 
time. Owing to our worthy secre-
tary, Mr. Clark, being transferred 
in the near future, his resignation 
was accepted with regret, and Mr. 
J. Wilson elected to the position 
pro term As an ardent worker we 
feel that there is none better. 

General business was light, and 
questions to the Chair occupied the 
time till the meeting closed. 

A Committee meeting was held on 
the 20th inst., when it was resolved 
to forward to Executive a request 
that action be taken to prevent the 
removal of men from Ballarat to 
other centres, whilst trains to and 
from those centres can be run from 
Ballarat. Dr. Skews' appeal case 
to be forwarded to Executive. 

The good work done by the 
Ballarat Self Denial Fund for the 
past year is shown by the balance, 

 sheet put before members. 
Receipts, £224; paid to sick mem-

bers, £198. 
Any Branch wishing to start a 

Self-Denial Fund can receive any 
information as to our rules and 
method of working same, by apply-
ing to Mr. G. Cameron, Loco., Bal-
larat East.—F. Badenhope. 

BENALLA.—The ordinary meeting 
of the Branch was held in the Dri-
vers Room, on Sunday, January 12, 
1919, the attendance being fair. The 
business was of a quiet nature. 
Executive news letter and second 
portion of G.C. minutes were read 
and discussed. This branch desires 
to thank General Secretary for cor-
rection on page 5 of G.C. minutes 
as to the position of this branch, 
showing we are well up to high-
water mark. 

It is requested that subscribers 
to " The Footplate " pay the 2e. in 
the beginning of the first quarter. 
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This is a request from the General 
Secretary, and will save time and 
trouble in collecting. I wish to draw 
attention of members to the fact 
that a Railway Cricket Club has 
been formed, and any members who 
have n of been approached are re-
quested to come forward and hand 
in their names, and help to make 
the Club a success. E. Mitchell has 
been elected hon. secretary. 

Trusting " The Footplate " may 
be the success this year as in the 
pat.—E. Mitchell. 

BENDIG0.—The Ordinary Month-
`iyD Meeting of this Branch was held 
in the Drivers' Room, on Sunday, 

. January 12, 1919, at 2.30 p.m. At-
tendance fair, 24 members being pre-
sent, including a couple of late 
transfers from other branches. Mr. 

:Stevenson, the newly-elected secre-
tary, was at the head of the meet-
ing, and the manner in which he 
handled the business in general 
makes things look very promising 
for the future; also, Mr. Edmonds, 
.chairman, was present in his capa-
city for the coming term. A large 
quantity of general business was 
gone through, and a number of 
useful motions were put forward. 
Some of the members present were 
.anxious to resort back to the old 
method of Sunday morning meetings, 
but on the motion being put to the 
test it was outvoted. The members 
present complained of the shrinkage 
in sponge-cloths, both in size and 
quantity, one only being allowed 
now per member per month. The 
members of the Deputation were in-
structed to bring the shrinkage un-
der the notice of the Depot Fore-
man along with a number of other 
items, and it is hoped all will be 
rectified at this end without going 
any further. I have secured two 
new members for " The Footplate " 
and have hope of inducing more to 
join. Some members here have paid 
their contributions for "The Foot-
plate"  up to December 1919. .If 

. all members were to follow their 
example, I would only need to col-
lect once a year. (Labor saving, 
eh?) A number of transfers have 
taken place here lately (including 
our late valued Secretary, Mr. Ro-
mer), but judging by the new mem-
bers present on Sunday. we seem 
to have got a fair exchange. 

Wishing "The Footplate " every 
. success.—W. H. Sheard: -  

CENTRAL.—Report of adjourn-
, Ed meeting, held on 22/12/18. Cor-
respondence from Executive re the 
formation of a "Welcome Home Com-
mittee," for members returning from 
active service. Left in the hands 
of the Central Branch Committee. 
From Mr. A. A. Curry, (Ringwood), 
re Sunday shift. Sent on to Execu-
tive. From Mr. W. L: Joues, thank-
ing General officers for assistance. 
Decided to further assist, Messrs..G. 

, Churchill and W. Preece being ap- 

pointed collectors. Secretary made 
a • brief statement re "Footplate" 
arrears, hospital box, and wreath 
fund. Mr. J. Hay (re-joining) was 
elected, and three candidates were 
nominated. A notice of motion, by 
Mr. Samson, that a uniform rate of 
contribution be charged. caused con-
siderable discussion. Mr. Samson 
produced many figures, and, being 
very conversant with his sub- 
ject put up a splendid case. Even- 
tually the motion was defeated. A 
notice of motion, by Mr. Churchill, 
that rest jubs be worked off the 
pilot roster, was not discussed, ow-
ing to the illness of Mr. Churchill. 
News letter was read, and then the 
ever-burning subject: "the Rosters," 
was dealt witl4 As usual on knotty 
questions of this kind there was 
much destructive criticism, but very 
little . constructive criticism. On 
one thing, that the rosters were 
damnable, everyone agreed. As 
for the remedy, well then, everone 
was thinking of himself. A roster 
Committee had been appointed pre-
viously, and had met, but was un-
able to solve the problem. After 
much heated discussion, it was de-
cided to adopt a, 16 weeks' mixed 
roster. Then followed the suburban 
roster; this was also adopted. It 
was then decided to include 14 odd 
jobs (the cause of all the trouble). 
in the suburban roster. The goods 
roster, containing all goods jobs, and 
paper trains, was adopted, and 
rosters were left in the hands of 
Messrs. Lewis and Higgs, to inter-
view the Chief Foreman, with a 
view of having them put into ope-
ration. The "big wheel" men said 
their roster was satisfactory. Under 
general business it was decided to 
protest against the allotment of the 
job (firing) at Mornington, and ag-
ainst the increased load from Wallan 
and Woodend.—H. J. Higgs. 

Report of ordinary meeting, held 
on 12/1/19. Mr. Lewis, in opening 
the meeting, extended to all mem-
bers the compliments of the season. 
He wished the good feeling among 
members would always prevail. It 
was his desire to see the meetings1 
finish in good time. He would not 
tolerate any personal exchanges, and 
asked members to attack the subject 
and not the individual. "Bear and 
forbear " should be their motto. 
Correspondence from;fr. J. J. O'Con- 
nor, re injury pay; from Mr. J. Hay, 
re injury pay, was sent on to the 
Executive. From Mr. G. Bent, re 
meal allowance; this was dealt with 
similarly. It was unanimously de-
cided to assist Mrs. Thornton, and 
a collection will be taken up at 
the end of the mouth. Messrs. K. 
Fraser and G. Caffin (re-joining) were 
elected members, and three candi-
dates were nominated. The Presi-
dent reported re calling up, and its 
proposed abortion, the proposed re-
duction of Foreman Cleaner Sweeney, 
the reasons for only 13 days being 
paid in December, mid-monthly pay,  

33. shift, the firing job at Morning-
ton, the Ringwood Sunday running, 
and Mr. H. Morris' case of expenses 
at Frankston. In cases of transfer, 
members are advised not to com-
promise, but to carry out the regu-
lations governing this, and, inciden-
tally, everything else. Newsletter 
was then read, and a discussion en-
sued on time allowances for walk-
ing time, etc. This will be taken 
up by the Executive. At this stage 
the Chairman extended a hearty 
welcome to a comrade from Queens-
land, Mr. Pope, of Townsville. In 
reply, Mr. Pope said he appreciated 
the cordial welcome tendered him 
by his Southern comrades, who were 
not as fortunately situated as they 
were in Queensland. He also thought 
many things about our engines ob-
solete; for instance, the cleaning of 
the smoke box, which is done by 
steam in his State. The. method 
of cleaning the fire, which is rocked 
through, and the washing out of the 
pan, are also easier and more up-
to-date than the Victorian ideas. 
However, he liked the look of 01. 
Two items of correspondence which 
were late were then accepted and 
dealt with. From Mr. W. Penny, 
re failing to report for duty, and 
from Mr. P. Allan, re derailment. 
Each case was sent on to the Ex-
ecutive. The Secretary read the 
Balance Sheet and Auditors' Report 
for 1918. These were adopted. 
Messrs. Lewis and Higgs . made a 
report of their interview with Act-
ing Chief Foreman, re rosters. 
Mr. M'Leod did not have power to 
adopt rosters as suggested, but was 
willing to lend all the assistance he 
could to benefit the men. A great 
deal of discussion again took place, 
and it was eventually carried to re-
fer same to the Executive, with a 
view of interviewing Mr. Lorimer 
as to the advisability of carrying 
out the suggested alterations. Under 
general business the death of Mr. 
C. Woodman was mentioned and the 
Secretary was instructed to send a 
letter of condolence to his parents. 
The questions of men on the electrifi-
ea'.ion in?truct_o.j being asked to qual-
ify in "first aid", and of having the 
conduct book burned when Peace is 
signed were referred to the Execu-
tive. Once again the soft soap and 
the sponge-cloths came in for some 
hard knocks. The News letter de-
scribed the sponge-cloth as . " a 
hole with a piece of string round it," 
N. ad I say that was an insult to the 
string. Fancy a country like Aus-
tralia, capable of producing any-
thing, having to depend on the out-
side world for waste, especially the 
vile-smelling stuff that comes from 
overseas, where thousands of women 
from factories die annually of con-
sumption.—H. J. Higgs. 

DIMBOOLA.—Special • meeting  of  
Branch held on Sunday, 5/1/19, at 10 
30 a.m. for the purpose of dealing 
pith Mixed Roster and the number 
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of drivers in depot, the trouble of 
the latter having arisen from the 
fact that drivers have been sent 
here and no vacancy posted, .. this 
having the effect of overmanning 
the depot, and thereby placing sec-
ond grade firemen in cleaning, they 
having been transferred in accor-
dance with the departmental system 
of • classifying the jobs instead-* of 
the men, and this matter was by, 

 resolution forwarded to the Execu-
tive to be dealt with, and the meet-
ing closed at 12.30 p.m. 

Ordinary monthly meeting, held 
Sunday, 12/1/19, at 2.30 p.m. Good 
attendange of members, there being 
17 present. After reading corres-
pondence, including News Letter, 
and part two G. C. minutes, a fair 
amount of general business was 
transacted, including the  dirty state 
of engines and lamps, etc., and the 
need for supply of waste being re-
plenished, in preference to those 
onion bags" or "pig-nets," which-

ever is the most appropriate name, 
if t hex deserve one, and it was 
decided that this matter also be 
forwarded to Executive, asking for 
action to be taken to have a supply 

- of waste granted. The department 
have posted a notice that firemen 
will be held responsible for cleanli-
ness of lamps, etc., and still we 
are only supplied with one string 
net per month to keep same clean, 
and I might state also the washer-
women and wives of members are 
utterly disgusted with the state of 
our clothes owing to the reign of 
economy in the department. This, 
with several items of local require-
ments, being dealt with meeting 
was brought to a close with wishes 
of members to return season's com-
pliments to our fellow members and 
" Footplate " scribes, over pit at 6 
p.m.—W. N. M`Taggart. 

GEELONG.—The meeting was held 
in the Drivers Room on Sunday, 
the 12th inst: There were 23 mem-
bers present. The new officers oc-
cupied their positions. The Secre-
tary read the News Letter, which 
OA usual, contains a lot of useful in-
formation for all the members who 
ought to come along to the meetings 
and hear same. There were a lot 
Of local items before the chair, which 
are to be dealt with locally. It 
was decided to send -  the names of 
all employees who enlisted on to the 
Commissioners, so as their names 
can be placed on the honor board at 
local station, also the photographs' 
of - two local employees from this 
depot who had made the supreme 
sacrifice. It was decided to hang 
their photographs in the Drivers' 
Room alongside the honor board in 
same, when completed. There were 
two new (members present, in Drivers 
Kelly and MoncriefT, of Stawell and 
Waubra, who were given a welcome 
by the President; also three new 
members nominated. I 'notice that 
the casuals have a lot of local 
grievances, but there is always the 
one casual at the meeting to voice  

their claims, which stands to his 
credit as a unionist, but it is up to 
the others to come along and back 
him up, also. Before the :meeting 
closed Driver Kelly was called upon 
to make a presentation of a certifi-
cate to President Baxter, who has 
just retired from the position as 
secretary, after five years in the 
position, also Driver M. Brown was 
called upon to present Driver J. 
Doherty with an ex-chairman's cer-
tificate., Both responded in neat 
little speeches, after which the 
meeting closed at 6.15 p.m. Wish-
ing all readers of " The Footplate " 
every success.—H. E. Megson. 

KORUMBURRA.—The meeting on 
Sunday, 12th inst. was fairly well 
attended, although there is yet room 
for improvement in this direction. 
The presence at the meeting of the 
men finishing off the late shift ou 
Sunday morning, at about 5 a.m. 
makes the absence of the confirmed 
"stay-aways" more conspicuous, and 
should inspire those absentees by  
its good example. There was con-
siderable discussion over filling of 
the prospective vacancy to be caused 
by the transfer of Mr. A. J. Read 
for promotion to the second class at 
Wallau. As the two junior drivers 
at the depot have had their certi-
ficates for about six years, and as 
in J. Bromley's case, 75 per cent. 
of his time here he has been em-
ployed in a fireman's capacity, it 
is obviously unfair to transfer a 
senior driver here, when there are 
younger drivers getting driving time 
at other depots. However, the men 
concerned are approaching the C. 
M.E., with a view to arranging the 
matter satisfactorily. The reconsti-
tution of the old Reclassification 
Beard, and the refusal by the Law-
son Government of an Independent 
Industrial Board, is a great disap-
pointment to members, who, how-
ever, . realise that every possible 
effort has been made by the com-
bined Executives in the desired di-
rection. However, constant dripping 
will wear away a stone, and our 
persistent representations will no 
doubt i n time wear away a whole 
quarry-full of Lawsons. Mr. A. 
Bowden has resumed duty after a 
prolonged illness ,and members all 
heartily congratulate him on his 
recovery to health. Much sympathy 
is felt towards Mr. F. J. M`Master 
and lus family in their recent be-
reavement and if the sympathy of 
one's fellow employees is any com-
fort, Mr. M`Master is assured of it 
in plenty.—Leo Datson. 

MAR1"BOROUGH.—The meeting of 
the above branch was held in the 
General Waiting Room, Railway, 
Station, on 12/1/19. Mr. R. ,  Cor-
nall occupied the chair. There was a 
good attendance, 20 members being 
present. There was a lot of business 
gone through, but principally of a 
local nature. Thera is still plenty 
of room for the members who pro-
mise to come. The wheat-stackers'  

strike being settled, at least until 
their case is heard, will make busi-
ness brisk here for a month or two. In 
case members of this Branch are-
not already aware of the fact that 
subscribers to ` ` The Footplate" are 
asked to pay the 2s. for 1919 as 
early as possiblle¡ I trust that having 
seen it in this report they will see 
their collector and pay up. Great 
trouble has been experienced in thie-
depot in the past through the 
Transportation Branch not ordering 
trians initime to be placed on the, 
sheet when it is posted and some 
effort is to be made to enable such 
trains being ordered in time. A few 
new subscribers are coming to hand 
for 1919, but not as many as could, 
and any member who takes " The-
Footplate" should try and persuade 
another member to take it, and make 
" The Footplate " a success in this 
district as it is everywhere else. 
F. Chamberlain. 

PORT MELBOURNE.—The usual 
change over at the expiration of 
three months from the high to the 
low pressure roster took place on 
2/1/19. Fireman J. O'Co.nnor met 
with a nasty accident while coaling 
up at Burnley recently, having the 
misfortune to get his right arm 
caught between the bar of the screw 
coupling and the drawhook, with the -
result, a nasty gash was inflicted, 
necessitating several stitches in the 
fleshy part o fthe forearm. He is 
improving, but it will fbe some time 
before he will be able to resume 
his duties on the footplate. I would 
like to draw attention-to the Engine 
Working Classes at the Institute, 
held every Wednesday evening and 
Thursday morning. Free travelling 
facilities are available to attend these-
classes. The class-room is splen-
didly equipped with models and the 
whole is in the hands of a very 
capable instructor, in the person of 
Mr. Arthur Jones. To all firemen 
who can reach the class a splendid 
opportunity is afforded of preparing 
themselves for promotion at a trifl-
ing cost. In addition to the class 
there is a splendid technical library, 
available. For the past year the 
attendance has been somewhat dis-
appointing, especially on Thursday 
mornings; so much that it is under 
consideration to dispense with the 
morning class. See weekly notice 
of 6/1/19, unless there is promise of 
better attendance; so will all intend-
ing students please enroll at once. 
Stoneman Bert Williams or, the 
Secretary of the Institute, will be 
pleased to supply all information; 
also Hughie Baker and myself.—C.-
H. Morrison. 

SEYMOUR.—The annual meeting 
took place on Sunday, January 12th, 
at 2.30 p.m., a good attendance of 
members present. Mr Regan de-
clared the meeting open'. . and • after -
attending to the usual business, in-
ducted Mr. H. Green to the chair,. 
amidst applause. Both of the above 
gentlemen suitably responded, and. 
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the Chairman's first act was to wel-
come our Comrade, Mr. P. Prender-
gast, an "Anzac" who was one of 
the first to leave Australian shores, 
and, we are pleased to say, returned 
in good health after four years of  
fighting. Our Comrade, being a man 
of a few words, responded in his 
usual manner. Great interest was 
displayed in the News Letter, and 
the Federal President's report, which 
was discussed to some length, also 
the nomination of a representative 
on the Classification Board. Mr. 
E. Ladner, the Branch Chairman, of 
the  Seymour  Branch of the V. R. 
Institute, attended the meeting. 
The membership and the attendance 
at the various classes have been very  
unsatisfactory, and certainly not what 
it should be, the reasons for which 
the meeting supplied to Mr. Ladner. 
That gentleman then put it to the 
meeting that it was up to the mem-
bers to stir themselves up, because 
if the Institute were once closed, 
it would be a very hard matter to 
get it re-opened. Mr A. Galbraith 
is paying a visit to this depot 
shortly, and the high explosives are 
being kept dry for that stunt. There 
will be some plain speaking at this 
meeting, but I feel sure it will clear 
the atmosphere somewhat.—J. S. 
Pearce. 

STAWELL.-14/1/19. The monthly 
meeting was held in the Drivers' 
Room on the 12th January, Mr. 
Smyth in the chair. A very fair 
number of members present. After 
correspondence had been read and  
,received, interesting discussions  
took place on various items. Owing 
to the failure of the D.R.S. Inspector 
to meet a deputation from this branch 
re late ordering and cancellation of 
trains, it was decided to send same 
on +,■ Fvo^ntive. I think if members 
would carry out the rules of debate 
and get through the business quicker  
there would be less complaint of 
members not coming to meetings. 
Please take the hint. 'Twas to be 
regretted that our hard working  
Secretary did not gain his heart's 
desire, viz., 100 per cent. He tried 
hard enough, and I think it is up 
to members to give him their hearty 
support. Never mind, Secretary ; 
better luck text time.—D. S., for 
J. Geany.  

P.S.—The members have accepted 
the gift of an honour roll given by 
the Commissioners, and a committee 
has been appointed to go into the 
matter. 

TRARALGON, 18/1/19.—The ordi-
nary meeting was held in Drivers' 
Room on Sunday, January 11. There 
was a very fair attendance. Var-
ious items were listed to fbe taken 
before Foreman, and reply to pre-
vious deputation was read, but most  
of the items being granted. We 
have a foreman here, provided we  

unake out a fair case, we ge}t a good 
"crack of the whip." The second 
paper on the Conference was read  
and listened to with a great deal 
of interest. All members seem to 
be satisfied with the way in which 
the delegates carried out 	their 
duties. 	Members are looking for- 
ward to the visit from the General 
Secretary, and we hope he will be 
able to give us first hand informa-
tion of what they are going to do 
about the classification Board. I  
think they should turn this propo-
sition down, lock, stock and barrel. 
We had enough of the last one to 
know that it is no use to us. What 
is the use of a lop-sided proposition  
like this? We-should not be satis-
fied with anything less than an In-
dependent Chairman. If it is good 
enough for the Government to force  
wages boards and arbitration on 
onside employers, it should be good 
enough for them to give it to  
their own servants. We don't want 
any favours or anything we are not  
justly entitled to. All we ask is 
that an Independent Chairman be 
appointed and the Commissioners be 
made to state a case, the same as 
ourselves, and allow the independent 
chairman to give his decision when 
necessary. But while we are com-
pelled to give these "one horse  
shows" a run we cannot expect to  
get justice. Hoping that the mem-
bers will be given an opportunity 
to voice their opinions on thas 
matter. A. great deal of dissatis-
faction exists in this district at the  
way in which the department has 
filled the various positions that have  
been raised. There does not seem 
to be any principle laid down of 
how these positions are to be filled. 

This system of a man having 
to break up his home and family 
ties to go away into the country for 
a paltry shilling a day is rotten, 
and if our Association was able to 
get a list of what it has cost the 
department for transfers since the 
raising of jobs and get some M.L.A. 
to present it in the House, it would 
be one way of making the depart-
ment recognize our claim to periodical 
increases. I would like to know 
what the objections are to granting 
us the periodical increases. The 
position as it stands now is that the 
man who is willing to chase all over 
the country for his promotion comes 
out on top, while the man who per-
haps through family ties cannot 
shift, has to forego his promotion 
and remain in the lower class. Wish-
ing the Association every success 
in the coming fight.—A. C. Lewis. 

WONTHAGGI, 16/1/19.—A special 
meeting of the above Branch was 
held in Drivers' Room, on Dec. 22, 
for election of officers for year 1919. 
Vice-President M. Morphet took the  
chair, and a very good attendance  
prevailed, considering the number 
who were away from the depot. 

Mr. Grenfell and Mr. Hargraves were 
contestants for President, and Mr. 

 Black, Morphet, and Hobson for Vice-
President. The result of contest was 
Mr. Hargraves was elected Presi-
dent, and Mr: Morphet re-elected 
Vice-President; Mr. Ashford as Sec-
retary; and Mr. Troy as Branch re-
porter. Mr. Hargraves thanked 
members for electing him, and hoped 
that the monthly meetings would be 
always well attended, and that mem-
bers would be more punctual to time. 

The combined meeting with the 
 V.R.U. was well attended here, and 

resolutions confirming the attitude 
 of the Organisation's leaders, in their 

endeavour to obtain a wages board 
for railway employees were passed. 

As an abler pen than mine will 
hereafter contribute to "The Foot-
plate" for this Branch, I would like 
to advise those who find fault with 
others tasks not to pick and com-
plain; but to volunteer themselves. 
It is a good man who can please 
everybody; but where one can do  
better, rest assured, the others will  
follow. With all good wishes for 

The Footplate."---H. J. A' hford. 

1112lltlESt€L1Nítäfl fSiPllQit411(flfslfflElW11sI6tF1Y11^Y/Mylibll 

RAILWAYS CLASSIFICATION  

BOARD. 	• 

It has been decided to place our  
claims before the Victorian Railway 
Classification Board, and a candidate 
will be put forward who will run 
in conjunction with the selected rep-
resentative of the Victorian Railway 
Union, both of whom will have the 
official backing of the combined or-
ganisations. The President (Mr. B. 
DeveneY is the official candidate 
for the Association. Several others  
were put forward, but none of these 
accepted nomination. There is no 
need to give advice as to the ne-
cessity for voting for the selected 
candidates of the Association and  
the V.R.U.., as the reasons for it  
should be apparent to all. Mr. 

 Deveney's long official connection 
with the Association and well-
earned reputation as -a thorough  
Unionist who has given years of 
careful study and intelligent con-
sideration to the wages and 
working conditions of Railwaymen 

 are su well known throughout 
the service as to make a statement  

on his behalf in these columns un-
necessary at this stage. As soon  
as the candidate from the V.  
R.U. has " been selected the names 
will be sent out officially, as in the 
event of any other candidate accept  

ing ,nomination an election for the 
employees' seats on the Board will 
have to be held by the Department.  
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QUESTION BOX. 
J.H.—What is the rule for finding 

the load an engine can take on any 
grade, the tractive power being 
known, without reference to , the 
Load Table ? 

Answer.—Train resistance varies 
according to the type of car or 
truck used. Assuming that the ave-
rage resistance for a speed of five 
m.p.h. is seven pounds for each ton 
of load, and allowing three pounds 
to the ton for wind and curve re-
sistance the rule for level track is: 
T.P. (tractive power) _ 10 = weight 
in tons of engine and train. 

In the case of a grade, the rule 
would be: 	. 

T.P. _ 10 + 2240 --= weight in tons 
G. 

of engine and train. 
Take for example a DD engine 

fand 1 in 40 grade. 
19656 — 10 + 2240 	weight in 

40 
tons of engine and train. 
19656 _ 10 + 56 = weight in tons 
of engine and train. 
19656 - 66 = 298 tons 

Subtracting the weight of engine, 
92 tons, we have 206 tons for the 
train load. Thus we can find the 
approximate load, but the actual 
load cary only be found by consulting 
Load Table. 

J.H.—What would be the load of 
an engine required to run on ruling 
grade to keep time at 8 m.p.h., and 
for the same engine at 20 m.p.h.? 

Answer.—We will assume engine 
to be A2 class and grade 1 in 50. 
!At 8 m.p.h. the T.P. maintained may 
be taken as 100 0/o. 
At 20 m.p.h. the T.P. maintained 
may be taken as 60 0/o. 

	

Therefore T.P. 	26,480 and 15,288 
lbs. respectively. 

Case I.-8 m.p.h. 
Friction and curve 

resistance of en- 
gine ... ... ... 	11 x  109 

Grade resistance 
of engine ... ... 2240 X 109 -=4884 

50 
Total 	resistance 

of engine 	.. 	 6083 
Engine absorbs 60831ós. out of 

25,480, leaving 19,397. 
Friction and curve 

resistance of train 	101bs. per ton 
Grade 	do., do., do. 451bs. per ton 
Total 	do., do., do. 551bs. per ton 
19,397 - 55 = 352, which is the load 

in ton's. 
Case 11.-20 m.p.h. 

Friction and curve 
resistance of en- 
gine ... ... ... 11.. x 109 = 1253 

Grade resistance 
of engine ... 	..,  

Total 	resistance 
of engine • . 	 6137 

Engine absorbs 61371ós. from 15,288, 
leaving 9151. 

Friction and curve res. 
for Pass. Train ., 	, 8lbs. p. ton 

Grade do. ... ... 2240 	451bs. do. 
50 

Total do., do. ... -.. 	. 531bs. do. 
9151 - 53 = 173, which is the load 

in tons 
Note.—The above estimates of Re• 

sistance and percentage of T.P. are 
taken from graphs prepared from 
formul used by Baldwin Locomo-
tive Works. 

R.B.—How is the prehsure in the 
brake cylinder controlled? 

Answer.—The triple-valve admits 
air from auxiliary reservoir to brake 
cylinder whenever the pressure is re-
duced in the train pipe, and dis-. 
charges it to the atmosphere when 
the original train pipe pressure is 
restored. 

The principal working parts of the 
triple-valve are a small piston, a 
slide-valve and a graduating-valve. 

OBITUARY. 
The many friends of our late 

comrade, Mr. J. M'Kenzie, of Balla-
rat, will regret to learn of his death. 
on  13th December, 1918. 

" Jock," as he was familiarly 
called by his mates, was highly 
respected by them and all Who 

 knew him, as an upright man of 
many good qualities, amongst which 
'was that of a • wise counsellor, whose. 
opinion and  advice could be depend-
ed upon always to throw clear light 
upon any obscure points and to help 
to clear up difficulties. Although 
by no means in good health, he was 
a regular attendant at the Ballarat 
Branch meetings, and took a keen 
and active interest in the Associa-
tion, as well as outside Industrial 
affairs. As late as 29th Nov. he was 
called upon by his mates to present 
Mr. W. Clark and Mrs'. Clark with 
tokens of their good will and esteem, 
and those who were present did not 
expect that he would be so soon 
called away. With the late Evan 
Thomas he had been working for 
some time past on the Buninyong 
line, due in both cases to failing 
health. His face will be missed by 
his comrades, amongst whom his 
death has caused profound regret. 
We extend condolences to Mrs. 
M'Kenzie and family. 

-o- 

Mr. F. J. M`Master recently suffer-
fed a sad bereavement, in the death 
iof his wife, after a long and painful 
illness, leaving him in sole charge 
of a young family of five' children. 
Deceased was well known and held 
in high esteem, by a large circle 
of friends, and Mr. M`Master and his  

family are assured of the heartfelt 
sympathy of every Railwayman of 
his aquaintance. The genial "Mac" 
has a host of friends in the service 
in different parts of the State, and 
they will learn of his bereavement 
with feelings of regret and sym-
pathy. 

—o— 

We are sorry to have to announce 
the death of Mr. F. W. Jones, at 
his home in Adderley Street, West 
Melbourne, on the 13th of this 
month. Fred was well known to 
many loco. men throughout the State,. 
and particularly at North Melbourne, 
for his congenial nature, which won 
him many friends. He was one of 
those who had a very lengthy term 
of service, but owing to the depres-
sion existing years ago, had his pro-
motion greatly delayed, and became 
due for promotion to the second class 
of driver during his illness, but was 
unable to take it up. He has been 
off sick for a considerable time, and 
at tines it appeared likely that he -
would make a good recovery, but 
latterly his friends realised that his 
chance of recovery was not good, 
and his death at the age of 50 years 
did not therefore come as a sur-
prise. He leaves behind to mourn 
his loss a widow and a family of 
several daughter's and sons, two of 
whom are at present away on active 
service with the A.I.F. Much sym-
pathy is felt for Mrs. Jones and 
family in their loss. 

wooromnivii áPIi ollA Al ultAUPt aautli w 

Join the 

LOCO SELF-DENIAL 
FUND. 

No Entrance Fee. 

Contributions, 6d. per Week 
Benefits, £1 per Week 
Death Levy, ls. per Member 
Over 800 Members have joined 

this Fund. 
Get a Rule Book on joining. 
Rules must be strictly comrlied with. 

Do it Now and Help Yourself. 
F. CROW'LE1, Secretary, 

23-Canning-street, North  Melbourne.- 

1199 

4884 
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Presentation to Mr. W. Clark 

A very pleasant time was spent at 
the loco. engineers' rooms, Ballarat East,
on Saturday evening, November 29, 1918, 
when Mr. W. Clark, secretary of the Bal- 
larat branch of the Enginedrivers, Fire- 
m n.and Cleaners Society was presented 
with a massive gold albert and em- 
blem of the society, suitably inscribed. 

Mr. Morganti, who presided, cordi- 
ally welcomed the visitors, Mr. W. 
Ross, acting depot foreman, and Mr. 
Bert Olney, president of V.R.U. 

Mr. Ross said it gave him great 
e pleasure to be present to do honor 
- to Mr. Clark. He (Mr. Ross) had 

been here only a short time, but he 
knew Mr. Clark was a good worker, 
not only for his comrades, but also 
departmentally. (Hear, hear.) The 
presentation he was about to receive 
was as nothing to what he deserved; 
but it would always serve to remind 
him of bis comrades and the some- 
times happy, if strenuous, times he 
had had amongst them 

1M11ffIB+istNYSlftlrflEfàEkllftMantrtlFtëttfstfilEOFS1fi1ES1EfY 

OPEN PAGE. 
(The views expressed by corr 

pondents are not necessarily the vie 
.of " The Footplate," and it acce 
no responsibility for them. They 
published to give the opportunity 
members to voice and exehan 
views on matters of interest to me 
bers within reasonable limits.) 

THE ONE BIG UNION MOVE- 
MENT. 

(To the Editor.) 
Sir,—F.B.'s rather vague letter on 

the above subject appearing in the 
November issue of  "The  Footplate" 
-offers one valuable suggestion. He 
urges all unionists to study the ques-
tion of One Big Union carefully. At 
the same time F.B. appears to have 
.doubts regarding the practicability of 
the scheme in question. The O.B.U. 
aims at the amalgamation not of the 
workers of Victoria alone, but of the 
whole of Australia, as a step towards 
the eventual linking-up of  or to the 

. workers of other lands, thus further-
ing the great ideal of the emanci-
pation of our class throughout the 
world. "Workers of the world, unite; 
you have nothing to lose but your 
chains and a world to win." Let us 
return to the proposal as a primary 
step 'towards a grand ideal. There 
are two distinct classes in the com-
munity—those who live by their labor 
and those who live on those who la-
bor. The former class comprises the 
vast majority of the people, but un-
fortunately is not organised in a class 
sense. The latter class, compara-
tively few numerically, but highly or-
ganised and extremely powerful, own 
the means of production. Thus it 
will be seen that organisation and 
ownership of the means of production 
are essential to the success of the 
dispossessed class. The first of 
these is necessarily organisation, not 
on craft union lines, but on a class 
basis. It matters not the nature of 
your work or occupation, the tinker, 
tailor and candlestick maker are vic-
tims of exploitation, and will be so 
long as they remain divided and are 
satisfied with less than the full re-
sults of their labor. Such organisa-
tion will take time to, accomplish, but 
let a start be made—it is the first 
step: After the organisation is as-
sured it will then be possible to con 
sider seriously the attitude to b 
taken up towards control of indus 
tries. Such action on the part of a 
completely organised working class 
would sweep away the injustices ex-
isting in the industrial and commer-
cial world. F.B. says "It is clearly 
the duty of the workers themselves 
to see that such a condition of things 
shall cease." 	The employing class 
has organised in One Big Union (the 
Employers' Federation). 	No craft 

rca- 	Mr. Olney also expressed pleasure 
the at being present to participate in the 

heir honor done to Mr. Clark, who was a 
ow- man of whom all were proud—a man 
pu- whose time and ability were at the 
ys, disposal .of his comrades at all times. ter Mr. J.  McKenzie, in making the 
ars presentation to Mr. Clark of a mas- 
hat sive gold albert and emblem of the 
of society, said the gifts were but a 
of small token of the esteem in which 

hat he was held by the members of the 
tal branch. All knew and appreciated 
the his strenuous and able work for them 
he in the past, more particularly in  corn- ob- 

piling the evidence submitted to the 
le . s 

late Railways Classification Board, 
whereby the conditions of their call- 

"- n- ing were somewhat improved. Mr. 
et, Clark had never spared himself in 

endeavors to better the conditions of in   to- his fellow-workers, who hoped he  
he would long be spared to continue his 

good work. On behalf of the ment-
he bers, he had great pleasure in pre-

senting him with a gold albert, and 
Mrs. Clark with a silver tea set. All 
recognised the great sacrifice Mrs. 
Clark had made for a good number 
of years in the loss of social enjoy-
ment. They wished him to convey 
to Mrs. Clark an expression of their 
deep appreciation of ñer sacrifice. 
Also, they hoped that in the near fu-
ture the strenuous fighting for their 
just rights would be at an end, and 
that Mr. Clark's duties as secretary 
would become lighter again. In con-
clusion, on behalf of the members, he 
wished him and Mrs. Clark long life 
and prosperity. 

Mr. Clark, in response, said there 
were times when it 'was difficult to 
find words with which to express 
one's feelings, and this was one of 
them. He thanked them sincerely 
for the valuable presents made to him 
and Mrs. Clark. He had always en-
deavored to do his best for his fellow-
man. It was a labor of love, and Mrs. 
Clark freely and gladly gave up social 
enjoyment in assisting him in the 
betterment of his fellow-workers. 
Both he and his wife would highly 
prize the gifts. 

Mr. J. Wilson said he was closely 
associated with Mr. Clark in the work 
of the society, and considered him an 
ideal secretary. 

Mr. G. Mc. Cameron also spoke 
very highly of the great work done by 
Mr. Clark, and endòrsed the remarks 
of previous speakers. 

Messrs. Badenhope, Berry, Reid, 
and others contributed their meed of 
praise, and the proceedings closed 
with the singing of the National An-
them. 

To be content in utter darkness and 
ignorance is indeed unmanly, and 
therefore we think that to love light 
and seek knowledge must always be 
right John Ruskin. 

union, this. 	No lines of dema 
tion, but a unanimity to support 
aims of their class and retain t 
power. They are growing more p 

es- erful, more influential, and more o 
lent day by day, whilst, as F.B. sa 

pts "at the present time we see grea 

are poverty than existed 20 or 30 ye 

to ago" amongst the working class. T 
should prove without a shadow 

me doubt the failure of the system 
craft unionism. The suggestion t 
Labor might co-operate with capi 
is mere capitalist dope. Could 
workers divide the spoils with t 
thieves who have robbed, and are r 
bing, them? No. Capital as it exi 
under the present system has no tit 
Labor can only co-operate with ca, 
tal when capital is owned and co 
trolled by Labor. One other aspe 
and one that appears to loom large 
the vision of some who are timid 
wards the O.B.U. doctrine: Will t 
O.B.U. place the destinies of t 
working class in the hands of a f 
cunning and clever men, who may for 
some reason bring about disaster and 
collapse? Such a possibility can be 
guarded against by including in the 
constitution preventative clauses, 
rules and safeguards such as the refer- 
endum and recall. I would advise 
all unionists to come into this move- 
ment and assist in the framing of such 
a constitution as will safeguard the 
interests of all. They will then be 
able by their voice and vote to help 
build the edifice of Labor upon a foun- 
dation which will stand the assaults of 
the opposing and oppressing class. 
To quote F.B. again: "Will the 
worker keep faith and have faith in 
his own?"—Yours, etc., 

C.J.F. 
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SPARKS.  
A great deal is being said and  

written these times about the O.B. 
U., and a noticeable feature of the 
criticism is the hostility of the great 
Daylie press. If there is one thing 
more than another that will make 
the intelligent Unionist look into the 
question seriously it is the fact that 
the "Age" and "Argus" are advis-
ing him to have nothing to do with 
it..  

Last month the "comp." took lib-
erties with the text of the Editor-
ial. and when referring to the ne-
cessity of having a "real" Board, 
xnade it read "dead" Board, and in 
the first paragraph referred to its 
"deprived" instead of "deformed" 
constitution. No doubt he thought 
that a Board which had been "de-
prived" of life by its political cre-
ators ought to have remained 
"dead" for ever„ but despite its "de-
formed" constitution it has come 
back t,f "reality by a political re-
surrection. The Unionists of the 
service will watch with deep in-
terest its work during its " second 
time on earth." 

New Branch Secretaries have taken 
up the work at Benalla, Bendigo, 
Ballarat, Geelong, and Traralgon. 
In practically every case, however, 
the retiring officials are still taking 
an interest in the work of their  
respective Branches, and will give 
a helping hand to the incoming 
Secretary.  

It is up to the members also to 
give the Secretaries and Collectors 
as little trouble as .possible and 

 help to make the job light and the 
Branch returns better, though both 
Ballarat and Benalla are up amon-
gst the top-notchers this year. 

The Branch half-yearly returns to 
hand so far, indicate, generally 
speaking, a marked improvement on 
those for last year. There will be 
several 100 per cent. returns this  
time in all probability. 

There are some members who are 
good pays, who will persist in pay-
ing half-yearly or annually. There 
is never any doubt about the money 
coming to hand; but if anything 
happened to them after four months' 
contributions -.are owing, they are 
not entitled to' assistance from the 
funds. Perhaps theÿ have not  
thought of -that! The moral is: If 
you want to pay in a lump sum, 
pay in advance, and keep yourself 
right on the books. 

Willie Watt, on behalf of the Com-
monwealth Government, proposes a 
reduction of the per capita grant  
to the States, at the rate of 2s. 6a.  
per head per minion until 10s. is  

reached, and a limitation of the ap-
plication of the maternity bonus. 
What about the abolition of the 
State Parliaments, and handing over 
the reins of Government to the 
Commonwealth? 

The way that Holman and Co fled 
from the Conference of Ministers in 
Melbourne was a treat. A special 
train took them over the border to 
safety and immunity from quaran-
tine. It will take something more 
than a fast special to enable them 
to escape being politically quaran-
tined at the next election in New 
South Wales, if rumour be true. 

A Bull list of Divisional and Branch 
Secretaries, with General Officers 
and Executives for 1919, appears in  
this issue, for the information of 
members. 

The Board we are to have is a 
"lath 'painted to look like iron." The 
advocates of taking the iron • and 
breaking the lath, are getting grad-
ually stronger, and the refusal of 
the Government to recognise a just 
and reasonable claim, adds fuel to 
the fire of discontent. 

How married men and their fam-
ilies live on the pittance of 9s., and 
6d. allowance under present day 
. conditions, is a mystery to those 
who get more, and it is safe to say 
they don't "live" in the ordinary 
sense. They exist, to hone for bet-
made the world over by the workers 
ter things. 

When the advances that have been 
are considered, it is astounding to 
find that Victorian politicians with-
hold a Wages Board from Railway-
men. The wages and conditions of 
work of the Railwaymen of Great 
Britain were settled during the war 
by a Board appointed for that pur-
pose. 

Cushen and Kelly, Wood, coal, 
and produce merchants, 320 Mount 
Alexander road, Ascot Vale, are peo-
ple who deserve patronage from our 
members. "Jack' Cushen until re-
cently employed at the signing-on 
office at North Melbourne, has start-
ed in business as above. Jack's 
reputation as a straight-going union-
ist is too well known amongst the 
boys to need much "boosting," and 
we hope our members will help him 
along the road to a successful busi-
ness career.  

Mr. George Brown, who is known 
to a great. many of the older mem-
bers of the organisation as an ardent 
worker for the Association, and one 
who suffered for acting up to his 
Unionistic principles in 1903, h as 

 kindly volunteered to supply some 
interesting facts bearing upon the 
past: history of the Association. 

It is hoped to he able to publish 
S ■ llle of his experieaces in each issue 
of . 'I'hn Fnoi plat(' " during the Fear,  

the first instalment of which will in 
all probability appear in February 
issue, and should prove of consider-
able interest to both past and pre-
sent day Enginemen of the Victorian 
Division. 

Comrades W. Callender, G. Hicks, 
and J. Hayes are with us again, 
after a term of soldiering, and all 
are showing the effects; but we are 
hopeful that they will soon be in 
the best of form again, and able to 
wield the "banjo" as of yore. 

Comrade W. F. Carwardine has 
also returned, and looks healthier 
and  better for his turn abroad with 
the boys. Charlie Culmece is well 
on the road back also, and it should 
not be long now before a great 
many more of our soldier coihrades 
are back with us. 

The General Secretary is in re-
ceipt of a letter from Comrade 
"Bert" Hammond, away with the 
Railway Unit in France. The "boys 
were standing up to the work well,. 
and there was plenty of it avail-
able. The letter was dated October 
1st., and "Bert" spoke hopefully of 
a "big" push forward coining and 
the prospects of home. Things 
have turned out that way all right, 
a,nd we will be right glad to have 
them back once more. 
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Answers to Correspondents  

" Rhyme."—If you can't do any 
better next time, don't think of 
"taking up" literature; take up the 
brake instead.  

"Back From the Front."—The ab-
sence of "waste" you have noticed 
since your return, is a result of the  
Economy policy. It is, however, to  
be restored as soon as supplies are  
available; meanwhile aLeged "sponge 
cloths" ane doing fatigue work. 

"Early Bird."—You caught the 
"grub" alright, but how you "shook" 
another man's lunch is not a topic 
of absorbing interest, except to hini 
and yourself. 

"Query."—It appeared in issue of 
July 29th, a copy of which can be 
procured, post paid, 3d. Please  
forward address. 

"Transfers."—Ii has been already 
suggested and would be done, only 
• the limit of space prevents. 

" Instruction."—You could not do 
better than join the Victorian 
liailways Institute, where you would 
get full instruction on the subject 
you mention, as well as all other 
advantages, for 8s. per annum. 

S. the S.—Crowded out this issue. 
May find room later on.  

M.A.H.—Thanks for item, 	Will  
use at - first opportunity.  

J.S.—Item re Lakes trip accept-
able, but unable to use up to now.  
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