
The Official Organ of The Victorian Locomotive Enginedrivers', Firemen's and Cleaner 
Registered at G PO. Melbourne, for transmission by Post as a Newspaper 

Association. 

Vol. 1, No. 11. MELAOURNE, NOVEMBER 29, 1918. Price, 2'- Per Annum, Post Free. 

THE  LOCO THEATRE 
Cleanliness Comfort Good Orchestra 	Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten. 

UNITED WE STAND 
DIVIDED WE FALL. 

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

PROGRAMME CHANGED TWICE WEEKLY. 

Victoria Street, NORTH MELBOURNE. 
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MONTH BY MONTH.  
A SLOW PROCESS. 

Another month has passed, and the 
filling of the vacancies caused by the  
raising of the various jobs in grade 
has not been finalised. Some trans-
fers have already taken place, but the 
bulk of them have not yet been made. 
It was anticipated that the whole mat-
ter would have been settled before  
now, and that a comprehensive view 
could have been taken of the position 
as a whole. 

That there will be a great amount 
of dissatisfaction and disorganisation 
goes without saying. It is inevitable 
under the singular system adopted in 
Victoria in 1903. The extent of the  
disruption is awaited with unpleasant 
anticipation by the men who are 
forced to take the "promotion" which 
means in many cases an actual loss of 
money to them. A refusal to accept  
it, on the other hand, means a blotting 
out of future prospects, which no man 
of average intelligence could contem-
plate with equanimity. 

With the system has grown up 
abuses and injustices which seem to 
come natural to it, and which do not 
exist in any other system of dealing 
with the promotion of loco. engine-
men. As a result of the near ap-
proach of the running of electric  
trams some of the men who had ap-
parently decided to settle down on  
the work classed as second grade or  
suburban work, but who are well able  
to do any class of work, have had to  
reconsider their Positions, and are  
now applicants for one or the other  
first class vacancies. Some of these  
men are informed to the effect that as  

they have been away from the work  
of running main line country passen-
ger trains for songe time, and they are  

not familiar with the alterations to  
roads, signals, etc., they will have to  
do a period of probation hitherto de-
fined 

 

 as six months on what is called  
"rouseabout" work. This includes  
"standby" for and "banking" of pas-
senger trains. The injustice of this  
method of preventing or delaying pro-
motion is, apparent to all enginemen.  
If a third class driver should be an  
applicant for a position in a "second  
grade" suburban, cross country, or  
narrow-gauge job which takes him  
away from the running of main line  
trains, he finds when his next rise is  
due that a system with which he does  
not agree, but which he must conform  
to or forego his promotion, has had  
the effect of preventing him from im-
mediately taking his next step. Could  
anything be more unreasonable? Put  
yourself in the position, and see how  
it feels. You have decided as a self-
respecting man that you will take  
"promotion" to the "second grade,"  
and a job becoming vacant at, say,  
Box Hill or Brighton, you apply to  
save being supplanted by a junior 
man and are successful. 
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They are slaves who will not dare  

All wrongs to right,  
All rights to share." 	• 
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MANAGERIAL NOTES.  
" The Footplate " is published  

monthly.  
All Branch Secretaries and Executive  

officers are empowered to act as  

agents for this journal. Hand your  
contributions, name and address to  
them. We do the rest.  

All matter intended for publication to  
be sent to the Editor, Mr. A. S. Drakeford,  

and should be addressed to Editor, " Foot-
plate," Loco Hall, Victoria Street, West  

Melbourne. Phone Central 10235.  
Correspondents must attach their  

naines and addresses, not necessarily  
for publication. No matter of a per-
sonal character will be published.  

Literary.—To ensure publication, con  
tributions must be in not later than the  

19th of each month. Branch reports  
should be in hands of Editor as soon as  
possible after the monthly meeting.  
Write on one side of paper only.  

Subscribers should see that "The  
Footplate" is sent to their private  
address, and not to loco. sheds. Sub-
scribers will be held res; ,unsible for  
any failure of delivery due  to change  
of address. They should notify Postal  
authorities of any altered address, and  

forward same also to their Branch  
Secretary.  
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EDITOßIL  
THE INDUSTRIAL SNIPER. 

One of the troubles that trade  
unions suffer from is the evil ways of 
the industrial sniper. Just as he oc-
cupies an important position in deal-
ing with the leaders of the enemy  

when nations are arrayed one against  

the other in deadly combat, so does he  
fill a prominent part in the industrial  
battle, but with this important differ-
ence: that his gun is turned not on  
the enemy, but on those who fight for  

him, and he is not selected for the  
job by his officers, but is self-
appointed, because the job is to his  
liking and suits his nature. He is 
usually well abreast of union affairs, 
but being an adept at disguise and 
camouflage easily keeps out of sight 
-when his work is being done. His 
powder is smokeless as a rule, and 
while it has great power of propulsion 
and gives the projectile a great range 
is hard indeed to detect. He uses 
bullets poisoned by jealousy, spite, or 
revenge, and when he hits—though he 
does not always kill—invariably leaves 
a wound that takes time and much  

care to heal. When things are going 
bad he does not need to work too  
hard, and will be found well behind 
the firing line, having a spell. Why 
not, indeed? Has his work not 
helped to make them so? He is at 
his best when things are going good. 
No one is on the look-out then, and 
the fear of detection is lessened; but  
eventually his shots, coming from be-
hind, above, below, or aslant, but 
never from in front, are seen. It is 
well to observe his ways. Mayhap 
he has a pit from which he works his 
machine gun. Mayhap he holds a 
bomb which will merely throw a 
smoke-screen, and perhaps he wields  
only the deadly tube of a rifle. When 
you see a leader fall or falter tern-
porarily while doing his bit for the  
general good, be sure it is not fear  
of the common foe. If he needs the  
stretcher-bearer, or maybe a bandage,  
see where the wound began, and if  
it came from the rear say naught, but  
lay in wait.  

The industrial sniper is on the job,  
and it is your duty to catch him. You  
will need to be wary, for he knows  
his work, and may get you. If you  
hear a strange report, and it has not  
got the true ring, don't show that  
you have realised it. Keep your eye  
on the camouflage, and when your  
crippled leader comes back with a  
slowly healing wound watch him and  
the source of the report. He may  
need your care. The man who will  
face the odds frontways is always sub-
ject to attack from the rear, but is  
seldom alive to the necessity. You  
must see that he is protected from  
the sniper in the rear. If he is worth  
being at the head of your industrial  
battalion he is worth your watchful  
care and protection from the sniper.  
Don't rely upon your own powers of  
observation entirely, but get a mate  
and mark him down. He is sure to  
have another go. The target is there  
once more, and is it not his profes-
sion? But when your eyes have been  
opened, don't give way to the desire  
to stamp him out. A quick pass-out  
is not what he deserves. Capture  
him and bring him before his leader,  
get your mates to strip off the camou-
flage, and let him be seen in the light  
of truth. Stand him up before all for  
them to see, and show them what he  
did and how it was done. While the  
sniper is at his deadly work no peace  
reigns, but hell is only held in re-
straint. You cannot make a man of  
him who snipes; but remove the arm  
that turned the traitorous tube, and  
let him wander like a soul that is  
lost as one who is marked and for ever  
despised—a living, but now harmless,  
example of those who can, but will  
not, fight with their mates, and whose  
soul is auch that good cannot be seen  
by it in those who fight for him, and  
who uses the skill and power that  
he is armed with to harm and destroy  
the men who lead the way. Fellow-
workers of the Footplate, if there are  
snipers in your midst take heed and  
get rid of them.  
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AN EXAMPLE OF HOW IT 
WORKS. 

As you are now the junior man of, 
say, 350 second grade men, you settle 
down on that job to wait for the next 
step. It comes at last; a vacancy oc-
curs at North Melbourne, say, and 
you are the senior applicant; but you 
have been away from main line work 
(and forced away by the very system 
which now blocks you), consequently 
you must put in this probationary 
period, and all your previous know-
ledge and experience counts for 
nought, while the junior man who 
found a vacancy waiting for him in his 
turn perhaps only a month later at 
a depot from which main line trains 
are run can accept it immediately, 
and thus become your senior for the 
rest of his life. 

Then there are times when it is 
practically impossible for men to ac-
cept promotion at the time it is of-
fered. Financial or family reasons do 
not count, for the Departmental con-
sideration in such matters it is "just 
your bad luck," and while you may 
have proved the more capable engine-
man you must enjoy as best you can 
do the spectacle of watching yourself 
being preceded by men who are for 
the moment more fortunately situated. 

ROUTINE AND RED-TAPE 
SUPERSEDE JUSTICE. 

There is far too much Departmental• 
routine and far too little British jus-
tice about the existing fifteen-year-old 
system, which is over-ripe for aboli-
tion. Time was when men who were 
willing to go away to Wodonga had 
become eligible a few months later to 
fill a position at North Melbourne by 
reason of their ability to accept trans-
fer at the time having brought them 
advanced seniority, but as this meant 
frequent and expensive shifting of 
men from one district to another, and 
although it was the natural corrolary of the 
system a Departmental edict was laid down 
that men transferred for promotion 
must remain at the position allotted 
to them at least six months, subse-
quently, probably for the same rea-
son as for the original order, it was 
extended to twelve months. 

These things were not instituted for 
the good of the men, but were props 
to bolster up the system in places 
where it was most likely to fall to 
pieces. Now it is found that another 
prop is needed, and men are being 
made painfully aware that there are 
conditions other than those contained 
in the Regulations (56 and 64) gov-
erning our work. No sensible en-
ginemen contests the position that it 
is the duty of the Loco. Branch to 
see that ' they have their engines 
manned by men of experience and 
ability, and that trains are run to 
time, but when men are willing to 
accept promotion and are transferred 
on accepting same find that the very 
acceptance of it, to which they are 
forced at the bayonet-point of loss of 
seniority, has become a bar to the 
next step, the prop may be fairly con- 

sidered to have become worse than 
the system it is holding up. One 
could easily fill the pages of this paper 
with the inequalities and injustices 
of the Victorian system—things that 
do not exist in any other State—and 
it makes one long for the time when 
it will be possible to make a com-
parison with the system in vogue 
everywhere else and draw enlighten-
ing conclusions as  to the "efficiency" 
and economy of the system which was 
conceived in the mind of some theo-
retical "Economist" and born to the 
industrial world in the time of tra-
vail for enginemen of 1903. 

A RELIC OF THE 1903 STRIKE 
PUNISHMENT. 

It is a "relic" of the days when it 
was considered fair and reasonable to 
ask enginemen to prepare and put 
away their engines (work requiring 
two hours time per day) for nothing, 
when broken shifts could cover any-
thing from twelve to seventeen hours 
per day, and when it was not thought 
necessary to provide relief for an en-
gineman, no matter if he was on duty 
hours approaching twice the round 
of the clock. 

Things have improved since then in 
many ways, yet it would appear as if 
the Department are determined to 
hang on to its illegitimate system un-
til the advent of an Arbitration Court 
into the affairs of State-owned rail-
ways make it no longer possible. The 
days may be nearer than appears pro-
bable at first glance. With the end 
of the war approaching, political de-
velopments cannot be held back by 
the tyrant hand of Conservatism, mas-
querading under the mask of Liberal-
ism. A wave of democracy will re-
move some of the political barnacles 
from the Federal ship of State, sweep 
the lesser State vessels into oblivion, 
and make possible progress on lines 
that will give a fair deal to the work-
ers. Get ready, comrades! Do your 
share when the time comes. 

CASES BEING LOOKED INTO. 

The cases of Drivers W. Regan and 
T. G. Robinson, of North Melbourne, 
and F. Stone, of Williamstown, were 
ventilated when before the C.M.E. on 
Friday, November 1, and it was 
pointed out that these men, who were 
willing to accept promotion at North 
Melbourne, were being preceded by 
junior men. 

The clause dealing with the matter 
in No. 69 of Regulation 56, page 49, 
and No. 73, page 37, of Regulation 
64, reads: "Any engineman who is 
debarred from, is not selected for, or 
elects to forego promotion shall there-
after rank junior to any employee 
promoted over him, but shall not 
thereby lose his right to subsequent 
promotion." It was contended by 
the Department that in the case of 
Driver Robinson he has signed a 
statement that he did not intend to 
take further promotion. After discus-
sion, during which it was pointed out 
that a man was entitled to seek pro- 

motion at any time unless reduced 
permanently, the C.M.E. agreed to 
look into the merits of each case. 

Attention was drawn to the fact 
that in cases where men had to be • 
transferred owing to jobs being raised, 
they had been sent to positions which 
senior men in their own grade desired 
to fill, which was unfair and contrary 
to the principle that all vacancies 
should be advertised, and it was men-
tioned that Driver W. Reddie was be-
ing sent to Whitfield, a position for 
which he was not an applicant, and 
which he did not desire to fill, and he 
was now under suspension for refus-
ing to obey orders. 

The Department contended that the 
action taken in the majority of cases 
was for the benefit of the men, and 
to avoid unnecessary transfers any 
cases involving hardship or injustice 
would be looked into, with a view to 
a remedy if specific instances were 
given. These should be forwarded 
for the information of the Executive. 
In connection with Driver W. Red-
die's case, the C.M.E. sad he had 
been transferred to Whitfield because 
he had contended he was unable to 
do night work, and regular day work 
was only available at that place, and 
the Department would insist on him 
going there. 

ENGINE REQUIREMENTS AND 
BAD QUALITY COAL. 

The matter of insufficient time be-
ing allowed for engine requirements 
with the bad quality of coal at pre-
sent being used on suburban running 
and on certain country runs was ven-
tilated, and it was pointed out that 
while men did everything possible to 
keep in the running and run to time 
it was almost impossible to do the 
work satisfactorily from an engine 
man's standpoint, and that the men 
were being unnecessarily  harassed 
with correspondence. The C.M.E. . 

said that where men had to come out 
of the running for reasons that were 
due to bad coal, and that was justly 
shown to be the cause, he would not 
attempt to punish the man concerned. 
The Department could not agree to 
alter the time-tables, and was no more 
anxious to use bad quality coal than 
the men; they just had to use what 
they could get. If specific cases were 
cited of men being punished as re-
ferred to by the Association, he would 
look into them. 

It was not desired to be unjust, and 
if the suburban running was too 
"tight" he would get Mr. Lorimer to 
allow the shifts complained of being 
gone into by the officer compiling 
the "rosters," with a representative 
selected by the Association. 

OUT STATION RATE FOR 
CLEANERS. • 

The cleaners at certain out stations 
where fitters in charge are employed 
not getting the out station rate of IOL- 
per day was discussed, the C.M.E. 
stating that it appeared to him that 
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in cases where there was supervision 
the cleaners should not get the out 
station rate; it depended, to his way 
of thinking, what was in the mind of 
the Board where the rate was laid 
down. He thought the sixpence per 
day was granted for extra responsi-
bility incurred at places where a 
cleaner was without supervision or 
advice. It was pointed out, in reply, 
that the rate laid down by the Board 
made no exception of any out stations, 
and men employed at lighting up or 
washing out got a minimum of 10/-
per day; and that that rate should, 
in justice to the men concerned, be 
paid whenever either of those duties 
had to be performed. The case of 
cleaners at North Melbourne was 
quoted, and it was shown that clean-
ers working there were commonly 
taken for lighting up and washing out 
work and paid at the 10/- rate. The 
C.M.E. said that he had not yet de-
cided, but would consider the repre-
sentation made. 

The case of Fireman J. Lucas, sta-
tioned at North Melbourne, being de-
prived of promotion owing to drivers 
who had been reduced for punish-
ment being appointed to the vacan-
cies for first class firemen's positions, 
was brought forward, and it was 
pointed out that it was unjust to pre-
vent a senior fireman from getting 
his promotion on account of a driver 
being reduced, and that the Depart-
ment did not create another driver to 
fill the place of the man temporarily 
stood down. It was practically ask-
ing the senior man eligible for promo-
tion to first class fireman's position to 
carry the burden of some other per-
son's mistake. It was urged that 
while the system existing of having 
only a limited number in the higher 
grades prevailed it was only reason-
able that an extra man should be car-
ried in the grade under such circum-
stances. 

The C.M.E. said that he would look 
into the particular case mentioned. 
If, as stated, the man concerned had 
suffered on two occasions he would 
be inclined to give him sympathetic 
consideration, but was not inclined to 
lay down a rule that an extra man be 
carried in the grade at that stage. 

The question of lack of house ac-
commodation at Mildura, Donald, 
Whitfield, Seymour, Warburton, and 
Dimboola was again touched upon, 
and the C.M.E. urged to have houses 
constructed there to achieve the pre-
sent bad conditions of cases being 
quoted. The C.M.E. said that the 
question had been taken up from a 
general standpoint, as it affectel all 
branches of the service, and our pre-
vious representations were being con-
sidered by a committee selected from 
each branch along with others that 
had been made. 

A case affecting the principle of 
.senior men having the choice of runs 
that had been brought under notice 
some time previously was dealt with. 
In this case the senior men had been 
kept off what had been for years re- 

cognised as the senior man's work 
and had interviewed the C.M.E., and 
was waiting for a reply. The C.M.E. 
said that his impression was that he 
had given instructions that the senior 
man who had a good record was to be 
given his proper turn. He would look 
into the cause of delay in giving ef-
fect to his instructions. 

A CONFERENCE WITH DE- 
PARTMENTAL OFFICERS. 

The round table conference agreed 
upon by Mr. Lorimer upon some mat-
ters which had been brought under 
his notice by the Association was held 
on the 29th of last month. Mr. 
Lorimer presided, and the superin-
tendent of Goods train services (Mr. 
C. Miscamblc) was present part of the 
time. Mr. J. Grogan (chief fore-
man), Mr. H. Scorer (sub-foreman, 
North Melbourne), and Mr. Kennedy 
and others were present, the Associa-
tion being represented by Messrs. 
Deveney, Gault and Drakeford. The 
vexed question of available time was 
discussed from vaflous standpoints, 
and it was shown that men were be-
ing deprived of their proper promo-
tion and rates of pay owing to no 
men being available on numerous oc-
casions to provide relief when re-
quired. The fact that the adjust-
ment sheet of North Melbourne 
showed over 650 cases of shifts work-
ed over 11 hours on duty, and 160 
of these being over 12 hours' duration, 
without including Sunday or mileage 
work, was convincing proof that there 
was a shortage of available men. 

Instances of men being unable to 
obtain relief when on long hours ow-
ing to no men being available in the 
shed were quoted, and it was also 
shown that the recent practice of lim-
iting the time cleaning to three hours 
per engine had a bad effect, particu-
larly where there were rushes of 
traffic, as the keeping down of the 
staff to provide for a three hours 
average, did not allow a sufficient mar-
gin for reasonable requirements. It 
was contended on the Departmental 
side that a three hours average was 
an improvement on arrangements pre-
viously in existence, which could be 
demonstrated by Departmental re-
cords, also that in respect to relief 
for men on long hours that crews 
often leave the matter of sending for 
relief till it was too late to enable a 
relief crew to be sent, and that in-
stances occurred of men deliberately 
refraining from sending until they 
knew it could not be sent. 

LONG HOURS AND LACK OF 
RELIEF. 

It was, however, admitted that the 
general practice was to relieve men 
in the yard owing to the risk of miss- 
ing the crew desiring relief through 
lack of information as to the progress 
of the trains concerned. It was 
agreed that it was desirable, to pro- 
vide for the loco. direct telephone 
communication with Broadmeadows, 
Sunbury, Werribee, Heidelberg, Dan- 
denong, and Oakleigh, in order that 

closer touch can be kept with train 
crews. If there are men who wil-
fully refrain from sending for relief 
till it is unobtainable they deserve to 
be punished, and should not expect 
to be shielded by the Association, 
which stands for the principle of 
working to as near eight hours per 
working day as possible, and no sym-
pathy or support will be extended to 
men who do this. It is not fair, how-
ever, that all enginemen should be 
punished for the tactics of a few 
schemers, who make a "god" of over-
time, and those who really desire to 
see conditions improved should send 
for relief whenever necessary in 
proper time for it to be provided and 
report 'every instance through their 
foreman to the Chief Mechanical En-
gineer when this is not done. 

AN UNFAIR TENDENCY. 

There is no doubt, however, that 
there is far too great a tendency 
amongst Foremen to regard the period 
of hours shown in the Regulations as 
when relief "shall" be provided as the 
maximum amount of time on duty 
before relief can be properly claimed, 
and this, too, by Foremen who have 
had lengthy running experience, and 
should know the necessity of ‘  pre-
venting enginemen being on duty un-
reasonable hours both in the interests 
of the men and the Department. Some 
of the fights put up by the Associa-
tion have been against men who when 
on the footplate themselves fought 
for better conditions, but a sound 
reputation cannot be obtained by any 
man refusing to recognise to-day what 
he fought for with all the power he 
possessed over a period of years. A 
fair thing should be recognised as 
such by both sides, and the position 
from which it is viewed should not 
affect the judgment of s reasonable 
man. We can safely say that no man 
should be compelled to remain in 
charge of an engine for more than 
twelve hours, and it should not be 
possible for him to have to bring a 
train through the congested suburban 
area if he has been on duty those 
hours. 

It is the tired man who is most 
prone to make mistakes, and a mis-
take for a loco. engineman is always 
disastrous if not to others, at least 
to himself, and bringing trains 
through the suburban area is' becom-
ing increasingly difficult, as the com-
pletion of the electrification gear ap-
proaches, with its network of girders, 
masts, and wires, making it more dif-
ficult than ever to get a proper view 
of signals. A twelve hour maximum 
is required, and a better recognition 
of the principle of relief being pro-
vided as near to eight hours each day 
as possible; and this should stand 
good for the men as well as for the 
Department. 

"CHANGING OVER " VERSUS 
"RESTING." 

The abolition of resting away from 
home was discussed, and a further at- 
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tempt made to get that "bugbear" of  

Bendigo and Melbourne enginemen-
the 7.15 p.m. down and 8.50 p.m. up 
goods—made into a change over. 
With the summer months approach-
ing, it would be a fair thing to give it 
a practical trial, as enginemen are  
not reasonably fit to run these im-
portant trains with the small amount 
of rest obtainable away from home, 
particularly during the hot weather. 

The fact that the 1 p.m. up and 
2.45 p.m. down Bendigo goods change 
over trial did not succeed is not sur-
prising. It was practically fore-
doomed to failure when the train crew 
were removed from Castlemaine. A 
shilling or two might have been saved 
per day by that move, perhaps, but 
there is more in this matter than the 
mere saving of a few shillings. Train 
crews are entitled to consideration, 
and that consideration we believe can 
be shown and money saved at the 
same time by making the Bendigo 
night perishable trains change over 
instead of running through as at pre-
sent. 

ANOTHER TRIAL BEING 
GIVEN. 

Since the above was written word 
has been received that as a result of  
the representations made at the con-
ference the Transportation Branch 
has decided to agree to another trial 
being made of the changing over of 
the 1 p.m. up and the 2.45 p.m. down 
Bendigo goods, this time with the 
Castlemaine crew remaining at that 
station and changing over with Mel-
bourne men. The 1 p.m. train will be 
run from Bendigo as at present, with 
the single exception that Melbourne 
and Castlemaine crews will change 
over instead of resting as at present. 
This trial should give an opportunity 
to the members running their trains 
an opportunity of proving the argu-
ments used on their behalf—that the 
trains can be run as successfully on 
the "change over" principle as on the 
detestable "resting" system, and the 
Executive looks to the members to 
uphold the principles for which the 
Association fights at their request and 
on their behalf. The Executive has 
done its part in obtaining a trial; the 
members must do theirs in making it 
a success, and on them will rest the 
responsibility of any failure. The 
alteration will take effect from Mon-
day, November 11, and we are hope-
ful that if success is achieved, as it  
should be, that a trial will be given 
to working the 7.15 p.m. down and 
2.50 p.m. up Bendigo goods in  
the same way. 

Trains being sent beyond original 
destinations was gone into, and the 
instances quoted taken down for en-
quiry, as was also the long hours 
worked on certain regular goods  
trains, to see if it was possible to alter 
the time-tables to prevent long hours. 
The shortage of cleaners at many 
places, and particularly at Seymour 
depot, was discussed, and the fact  

stressed that at depots where two 
trips were got out of most engines 
per day the maximum of 3 hours daily  
was too little, and the light regard 
that is paid for the condition of the 
parts of the engines on which the 
men running them have to spend the 
greater part of their time, together 
with the little amount of stores avail-
able to keep them in order, make the 
work a mixture of "grime, grumbling, 
and grind." 

The conference lasted from 2 p.m. 
to 5 p.m., and the exchange of opin-
ions, although not by any means cov-
ered in this report, served to throw  
some rays of light into a few dark 
places that will be all the better for 
the exposure. Already improvements 
have been effected, and it is hoped 
that the result will be to the advan-
tage of the members of the Associa-
tion and the Department. Other 
matters of interest must stand over 
for lack of time and space. 
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OBITUARY.  

M. O'SHEA.—We regret to have  
to record the death of one of our old  
comrades, Dr. M. O'Shea, after a  
very long illness extending over a  
period of nearly three years. Mick  
was a good and loyal Unionist. He  
had been in the district for a good  
many years. A letter of sympathy  

was forwarded to his wife on behalf  
of Traralgon Branch. He was born  
in 1867, and joined the service in  
1888. He leaves a wife and nine  
children to mourn his loss.  
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Join the  

LOCO SELF-DENIAL  
FUND.  

No Entrance Fee.  

Contributions, 6d. per Week  
Benefits, £1 per Week  
Death Levy, 1 s. per Member  
Over 800 Members have joined  

this Fund.  
Get a Rule Book on joining.  
Rules must be strictly comrlied with.  

Do it Now and Help Yourself.  
V. CROWLEY, Secretary 

660 Spencer St., West Melbourne. 

BRANCH REPORTS.  
ARARAT, 11/11/18. — Ordinary 

meeting held 10/11/18, Comrade 
Jones presiding over a fair attend-
ance of members. A good deal of 

 general business came before the 
 meeting, and the D.R.S. Inspector for 

the district is to be interviewed on 
some of the matters that have been 
hung on 5y our Depot Foreman. Dis-
satisfaction is felt here over the fill-
ing of vacancies, as it seems that it 
is not the intention of the Depart-
ment to post the vacancies that will  
occur owing to the raising of the  

jobs to the next grade. This is any-
thing but fair, considering it is the  
Department's policy, and will not  
commend itself to the men concerned.  

As nominations for Branch Officers  
for next year are in excess of candi-
dates required, except in the case of  
Secretary, against whom no opposi-
tion came, there will be need for an  
election. Members are reminded to  

make use of the ballot cards, and so  

take an interest in the welfare of the  
Association. I would like to also  
draw members attention to the forth-
coming election to be held for Cor-
angamite, of which this district forms  
a part. Make sure you are on the  
roll, and don't forget to use your  
vote for the cause of democracy and  
progress.—J. Kinnane.  

BALLARAT, 19/11/18. — The  
monthly meeting was held on Sun-
day, the 10th inst; Mr. Morganti in  
the chair, there being 28 members  
present. Correspondence, including  
the usual interesting News Letter,  
was read. Two new members elected. 
The interest taken in business of the 
Branch generally was manifest by the 
keen competitions for officers for the 

 incoming year. There appears to be 
 a strong desire to throw in the whole 

strength of the Branch to assist the 
 Executive in the fight for a Wages 

Board equal to the best outside. 
Members recognise that now is the 

 time for the true democrat to be up 
and doing. The worker must realise 
that it is in his power to say there 
shall be no more wars, and to Aus-
tralia, the only free country in the 
world, the workers of the world will 

 look to, to lay down a solid founda-
tion for peace and good will for all 

 time. We trust that the Federation of 
 Australian engine-men will be ever in  

the forefront of that great move-
ment. We are greatly pleased to see 

 the interest taken in our little paper 
in other States, and hope that with 

 their assistance we shall soon make  
it the mouthpiece of the engine-men  
of Australia as a Federal journal.— 

 F. Badcnhope.  

BENALLA, 	18/11/1E. — The  
monthly meeting of the Branch was  
held in drivers' room on Sunday, 10th  
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November, 1918, the attendance good, 
and business being brisk, plenty of 
local grievances to be rectified. The 
nomination of Branch Officers 
brought forth six for the position of 
President, one for Vice-president, 
three for Grand Council delegate, and 
12 for the Committee. Mr. P. Corboy 
will be returned unopposed for the 
position of Secretary, and I hope 
members will assise, and give him the 
support as shown to previous Secre-
tary, for in him you will have a good 
worker for the interests of the As-
sociation and members generally.—
E. Mitchell. 

BENDIGO.—The ordinary month-
ly meeting held in drivers' room, Sun-
day, 10th inst. President D. R. Hay 
presided over a fairly well-attended 
meeting, and numerous items were 
dealt with, especially those referring 
to portions of News Letters touching 
on the excessive hours worked, and 
the meeting whole-heartedly sup-
ported the principle of wiring for re-
lief in order to obviate excessive 
hours, and all cases where relief is 
not supplied will be reported. "The 
Footplate" this month proves a very 
attractive number, containing as it 
does a group photo of the Delegates 
to the Conference, as well as a lot 
of good reading matter, and also 
some very amusing poems. It was 
decided to subscribe to this by paying 
a full year's contribution in future 
in order to conserve its success as 
well as lighten the duties of those 
responsible for its production. As I 
have been absent from the depot for 
some considerable time, viz., from 
August 26th, this is the first privilege 
I have had of reporting these meet-
ings since that date, but I noticed 
with satisfaction that a report was 
forwarded by Mr. W. H. Sheard, and 
I must compliment him on having 
sent along such a good one. I think 
I can say with some degree of cer-
tainty that the Branch here is going 
to make a determined effort to again 
come to the fore, and benefit by the 
little advice as set out in this month's 
issue of "The Footplate." I noticed 
at the meeting to-day some of the 
older drivers again present, which 
speaks well, and as I have always 
urged this, I feel sure good results 
will be the outcome; but there is still 
room for a lot more. Nominations 
for the positions of officers for the 
ensuing year brought out many can-
didates, and we hope that as the dif-
ferent offices are filled that they will 
prove to be for the good and welfare 
of the Branch generally. Friday last 
here, as elsewhere, was a great day, 
and at 7.45 a.m. when news came 
through of the armistice all were 
overflowing with enthusiasm, among 
whom not the least was Mr. Dean, 
Acting Loco. Foreman, in the ab-
sence of Mr. Elder. Whistles com-
menced to blow, detonators to ex-
plode, and citizens were awakened, 
and in no time flags floating every- 

where. one from our own flagstaff, 
which was bought out of voluntary 
contributions from the employes at 
Bendigo running shed. Although 
it was not officially right, still we are 
sure that it is not far off, and then 
the world will have regained its 
normal conditions somewhat, and the 
Unionists' fight will be in full swing. 
It is our duty to see every man in 
the ranks for the benefit of his fellow 
mates, and also to those officers who 
are at the head of our great army 
this will inspire them to greater 
effort, and I am sure benefit every-
one. So take to heart this great 
question, become a member, and by 
paying up and turning up make con-
ditions worth working under. I re-
gret to report nine unfinancial mem-
bers, but a concerted effort is being 
made to get them into line, which I 
feel sure will prevail when time is 
taken to seriously consider this all-
important question. Moreover I hear 
there is great hope of one of our 
oldest drivers having been almost 
persuaded to join up, and he has pro-
mised to do so. (Good luck to him.) 
Another little item which I feel sure 
will please you to publish was a lec-
ture given by Mr. Elder (Loco. Fore-
man) on the three position signals 
this morning, and a good attendance 
was noticed, 35 availing themselves 
of this opportunity. Mr. Elder is to 
be thanked for the very able manner 
in which he described the various 
functions and positions, and I feel 
sure everyone present benefited to a 
very great extent. Noticeable among 
those present was a guard (Mr. Leth-
lean). and I am sure he was well 
satisfied, and we were pleased to see 
him take such an interest, and hope 
on the next occasion of the kind to 
see more from that section present. 
Mr. D. Anderson thanked Mr. 
Elder for placing his time and know-
ledge at our disposal, and Mr. Elder 
assured us that it was a pleasure to 
him at any time to assit us in any 
possible way. We then had an in-
vitation to remain at Mr. Edmund's 
class. where he in a very able manner 
described to a good attendance (but 
could be considerably better) • the 
various duties of slide valve and 
steam working, also testing valves 
and pistons, so we had a good long 
day from 10 a.m. till 6 p.m. You 
will see members are not so back-
ward, and it only needs shaking 
themselves up a little, but I think 
some would require something very 
drastic to even get them along on any 
other occasion than pay day when, 
needless to say, there is a full muster 
who collect, and forget to assist in 
the making of their conditions better 
by paying up their dues. Several 
matters at our meeting were placed 
for deputation to Foreman, and dis- 
gust was expressed at the issuing of 
several rags hardly big enough to wipe 
your hands on. Trusting these mat- 
ters will all be locally rectified, and 
wishing the paper success.—W. 
Stevenson. 

CENTRAL.—Ordinary meeting of 
above Branch held on 10/11/18. Cor-
respondence from Dr. J. House re 

expenses was sent on to the Execu-
tive. Correspondence from Dr. J. 
Ashworth, referred from Executive to 
Branch, was dealt with, and caused 
considerable discussion. A motion 
was carried endorsing the action of 
the Editor in refusing to publish the 
letter, and sending it on to the 
Branch. Messrs. A. V. Carter (re-
joining) and Waterman were elected 
members. News Letter was read, 
and the President reported on the 
following items:—Dr. Hackwell and 
Dr. Morgan's case—cleaners being 
sent home, and time docked for not 
doing sufficient work. Ex-Dr. R. 
Charles' case is being favourably con-
sidered, and it is believed that he will 
resume control of the regulator early 
next year. Lack of house accommo-
dation generally, the attempt to pro-
mote junior men over senior men; 
bad coal and insufficient engine time; 
also pit allowance at Port Melbourne 
and result of round table conference 
with head office, re long hours, no 
relief, and shortage of available men. 
The President then detailed the result 
of Executive election for 1919. All 
General Officers were re-elected un-
opposed. Messrs. G. Churchill, F. 
Palmer, H. Reilly, H. Considine, E. 
Feltham, T. Smith, F. Pearce, and 
W. Marston were elected for North 
Melbourne; and Messrs. F. Croft, S. 
Samson, W. Preece, and C. Morrison 
were elected for Port Melbourne. All 
candidates present suitably responded 
Regret was expressed that the 
cleaners had lost both representa-
tives, brought about by the cleaners 
standing four candidates, and thus 
causing a split vote. However their 
interests will in no way- be neglected, 
and it will be a lesson for the future. 
Nominations were then called for the 
Branch Officers and Committee. A 
good response was made, no less than 
twenty-nine members nominating for 
the Committee (four have since 
withdrawn), besides which a contest 
will take place for the chair. A 
notice of motion by Mr. Samson was 
given:—"That a uniform rate of con-
tribution be charged to all members 
of this organisation." Several complaints 
were made about the working of the 
rosters, and the General Officers will 
attend to this. A representative 
Roster Committee has been ap-
pointed, and will be called together 
as soon as the new rosters are issued. 
It was decided to request the Depart-
ment to present another group of 
senior drivers, for examination as 
Foreman. The system of relieving 
on outstations, as practised by Port 
Melbourne, was brought under notice, 
and sent on to the Executive. Mr. M. 
Quinn is to be asked to represent the 
Association on the suburban run- 
ning. Failing his acceptance, Mr. S. 
Samson will act. I wish to again re- 
mind members when they have a 
grievance, or a case of any kind, to 
fight it out on paper. Then, if dis- 
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satisfied, get a copy of all papers, and 
'hand them to your Branch Secretary. 
When things are not as they should 
be, make a note of names, dates, in-
stances, etc. Give them to your 
officers. Specific cases are wanted 
every time; facts and figures are good 
fighters. Hearsay and rumor are not 
worth the breath that repeats them.—
H. J. Higgs. 

DIMBOOLA, 14/10/18.—Meeting 
held in drivers' room on 13th Octo-
ber having been postponed owing to 
Secretary and President being laid 
up—(we are pleased to say both are 
about again in the pink of nick)—
and a fair amount of business was 
gone through, local and otherwise. 
G. Council Delegates' report was re-
ceived, and general satisfaction ex-
pressed at the results obtained by our 
officers throughout the year, and I 
might also add that members of this 
Branch are somewhat disturbed and 
annoyed at the general auditor's re-
port re the percentage obtained by 
Dimboola (99 per cent.). As we were 
all under a misapprehension owing to 
the fact that a member transferred 
here from Central Branch was shown 
as owing nil, instead of having paid nil. 
Had our Secretary been notified sonner we 
are positive this member would have been 
brought into line in time to show 100 
per cent. I am sending report of yes-
terday's meeting, also meeting held 
2.30 p.m. in drivers' room, and 16 
members present, including Comrade 
J. Burke, on loan from Stawell, and 
our new comrade, D. Smith, who, as 
von know, has been transferred for 
promotion in accordance with the far-
cical method of the Department; but 
still we are pleased to be able to con-
gratulate Comrade Smith on his pre-
sence at our meeting, he only having 
arrived on Saturday. We also hope 
it is not a case of "the new broom 
sweeping clean," and that his attend-
ance will be a hint to the stayaways 
that others, with writer, are more 
interested than they in their welfare, 
and that of our Society in general, 
and to turn up in future and let our 
new comrade see they are not always 
conspicuous by their absence. I 
might state a fair amount of local 
business was transacted re spark and 
ash arresters and wire brushes and 
size of coal put on engines and long 
hour cases sent on to Department 
and Executive in connection with 
which drivers have not delayed send-
inw for relief until too late to be sup-
plied, but where the Departmental 
officers have refused to allow relief 
to be sent and ignored requests for 
alteration of time-table to allow for 
relief being sent in other cases. I 
will conclude with best wishes for 
success and health of our Union in 
general, not forgetting our little 
paper.—W. McT. 

GEELONG, 17/11/18. — There 
was a good attendance of members 
at our monthly meeting. Nomina- 

tions of officers for the ensuing year 
was the most momentous business. 
We have three candidates standing 
for the position of chairmanship, 
Messrs. J. Anderson, B. Baxter, and 
E. Earle, the three being drivers. 
Messrs. Wal Thompson, fireman, and 
J. Maddicks, driver, are the candi-
dates for the important position of 
Secretary. An Election Committee 
was appointed to carry out the elec-
tion, and preferential voting is to be 
the order of the day. Envelopes and 
stamps where necessary are being 
provided. 

We are losing one of our 
active members in Dr. Leggett, our 
Vice-chairman. transferred to Fern 
Tree Gully. He was always enthu-
siastic in working to make our 
Branch a success and took an espe-
cially live interest in the matter of 
rejoining members. Our Chairman 
thanked him on behalf of our organ-
isation for the service rendered. We 
have also had a retirement since my 
last report, Mr. Harry Prior, our 
leading hand fitter, having reached 
the three score years. There was 
organised by the shed staff a suit-
able presentation, which took the 
form of a suitably inscribed gold 
watch and Albert, to which every 
running man subscribed. This alone 
speaks volumes, "for kind deeds done 
were only lent." Mr. Cooke, boiler-
maker, a workmate of Harry's of 15 
years' standing, eloquently made the 
presentation. This will be my last 
report as Geelong's correspondent 
prior to transfer, and to those of our 
local members who say what has the 
Branch done for them I quote a 
verse of Eben E. Rexford :- 
Don't be discouraged and get the 

blues 
If things don't go to suit you quite; 

Work on! Perhaps it rests with you 
To set the wrong that worries 

right. 
Don't lean on others! Be a man! 

Stand on a footing of your own! 
Be independent, if you can, 

And cultivate a sound backbone! 
—A A. Fortington. 

KORUMBURRA, 	11/11/18. — 
There was a moderate attendance at 
Sunday's meeting. Members were in-
terested in the discussion on the mu-
tilation of the roster caused by Dr. 
Murray's apparent exemption from 
night shift. Voices frequently swelled 
to a chorus on this vexed question, 
keeping the Chairman busy in re-
ducing the music to a solo. Murray 
sits firmly on a stool made in 1903, 
entrenched behind a medical certifi-
cate and smiles placidly at all efforts 
to dislodge him. However, we hope 
to make him surrender shortly, and 
take his share of the dirt with the 
rest of us. Unpleasant whispers are 

 abroad of unfinancials and non-mem-
bers obtaining information not in-
tended for them. Let any member 
detected in this practice beare. The 
question of effecting relief on the pit 

in time to cut out the "bonus" was 
also discussed. The night-charge-
man sits handy, watch in hand, and 
should a crew arrive on the pit with 
9 hours 59 minutes in he forthwith 
rushes the engine, armed with shovel 
and brush, but should the crew reach 
the pit in 9 hours 61 minutes, it is 
necessary to hook the engine on to 
him to drag him forth. It is marvel-
lous what a difference two minutes 
makes. Time is money, and the two 
minutes are worth 1/6.—Leo. Datson. 

MARYBOROUGH, 10/11/18. — 
The monthly meeting of the above 
Branch was held in the general wait-
ing room at 3 p.m. 10/11/18. Mr. D. 
Hayes occupied the chair. There was 
only a very small attendance, and it 
shows lack of interest on the part of 
the non-attending members, as this 
meeting was duly posted on the usnal 
form and in the usual place, and the 
nomination of local officers took 
place. There are six members nomin-
ated for the position of President, 
four members nominated for the posi-
tion of Vice-President, and eight 
members for the Committee, five 
being the number decided on to carry 
on the work of this Branch. The 
Secretary was unopposed, and the 
retiring auditors were unopposed. 
Members of this Branch are asked to 
show more interest in the local bal-
lot than they did in the annual elec-
tion of General Officers and of Cen-
tral Executive Committees, as of the 
ballot cards delivered there were only 
one-third of them came to hand in 
time for the ballot. The prospects 
for next year are good, and members 
are reminded that they are expected 
to clear themselves on the books by 
the end of this year. The opening of 
the Workers' Hall takes place here 
on Saturday evening, 16th November. 
This is a good step in the right direc-
tion. and members are asked to see 
that they are debenture holders in the 
purchase of the hall.—F. Chamber-
lain. 

PORT MELBOURNE, 19/11/18.—
The result of the election for the 
Central Branch Executive for 1919 is 
announced elsewhere in this issue. 
However those elected for Port are 
as follows:—F. Croft, S. Samson, W. 
Preece, C. H. Morrison. "Reg" Ellis is 
going to Geelong to fill one of the 
positions rendered vacant by the re-
cent reclassification. He has been a 
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MURRAY & CO., ESTATE AGENTS, 
Gladstone House Buildings, 

Victoria St., NTH. MELBOURNE 
desire to announce that they have proper-
ties in North and West Melbourne for 
sale which should suit railway men. Loans 
for the purchase of a property can be ar-
ranged on easy terms. If you are shifted 
away, Murray & Co. will collect your 
rent or sell your house. Land and Income 
Tax returns prepared. 
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great worker for the Association dur-
ing his stay here; our loss will be 
Geelong's gain. The news going 
around that he was leaving here 
doubtless had a lot to do with his 
failure to . retain his seat on the 
Executive. Many men refrained from 
voting for him for that reason. The 
failure of C. Rhodes to hold his seat 
came as a surprise, and undoubtedly 
the cause of his defeat was another 
cleaner running for Executive honors 
and splitting the vote. He takes the 
verdict of the members in a philoso-
phical manner, as he is somewhat of 
a poet. We are looking forward to 
hearing from him in the form of a 
few verses in the columns of "The 
pressed the hope that he would be 
spared for many years, and certificate 
Footplate" at no distant date. "When 
do we get the Rise," which appeared 
in "The Footplate" some time ago, 
was a "gem" from his pen. So surely 
he will arise to the occasion and 
favour us with the "Surprise of 
Election," or something similar in 
title. 

Mr. Peter McLachlan, who until re-
cently was night foreman here, has 
returned to North, where he has 
taken up the duties vacated by Mr. 
J. Carter promoted to depot fore-
man at TraraIgon. Mr. A. Ward (late 
big wheel driver from North) fills the 
breach here caused by the return of 
Mr. McLachlan to his old haunts. In 
spite of electrification and all the at-
tendant rumors of an early "demise" 
of Port as a depot, we still have 
drivers and firemen being sent here 
for promotion, quite a number having 
recently come. A trial run was made 
the other Sunday with an electric 
train. Port had the honor of provid-
ing the first driver to run on a main 
line train in the person of Jerry Finn. 
According to all accounts the run 
from Newmarket to Essendon and 
back was a glowing success. Owing 
to unsettled conditions due to the 
war, etc., no definite date has been 
announced for the commencement of 
the electric services, but it cannot be 
long now before they start to operate. 
At the last Central Branch meeting 
reference was made to the dirty 
nature of the coal and the meagre 
allowance of engine time on a lot of 
the suburban runs to clean the fire, 
etc. The President reported that 
this had been a matter on the list for 
discussion with the C.M.E. at his last 
interview with him, and he had been 
confronted with statistics to prove 
that the past year had been the best 
year for 20 years in the annals of the 
Department for the running of trains 
to time. and in fact was the record 
for efficient service. He (the Presi-
dent) had pointed out that this had 
only been rendered possible by the 
hard and strenuous efforts and a con-
tinual rush against time in the en-
deavour to run to the time-table. He 
had, however, been successful in ar-
ranging for a conference to go into 
the subject of the suburban rosters at  

a near date, and an endeavour would 
be made to obtain some much needed 
improvement. Mr. Steve Samson was 
suggested as the representative of the 
suburban men to look after their in-
terests in improving the running.—C. 
H. Morrison. 

SEYMOUR. 17/11/18.—The usual 
monthly meeting was held in the 
Federal Lodge Room on Sunday, the 10th, 
at 2.30 p.m. A good attendance of 
members present; Mr. W. Regan in 
the chair. It being nomination of 
officers for the ensuing year, 1919, the 
result was as fallows :—Mr. H. Green, 
chairman (unopposed); Mr. E. 
Regan, vice-chairman, which was the 
only office contested. The Secretary 
and G.C. delegates were also un-
opposed. The Business Letter was 
discussed to some length, also various 
other items. The Secretary brought 
under the notice of the members the 
small number of ballot cards that 
were returned re Central Executive. 
This Branch is looking forward to 
some improvement as the result of 
the round table conference of our 
General Officers and officers repre-
senting the Department. The Corn-
mittee of the Seymour District 
Unionists Relief Fund requested me 
to bring under the notice of the finan-
cial members that this fund is now 
established in this district. Each 
member will be supplied with a rule 
book, which are now to hand. Any 
financial member of the recognised 
Unions, that is the V.R.U., Engine-
drivers', and our own, members of the 
Association's Union, are not ad-
mitted, and only financial members of 
any of recognised Unions are eligible. 
This covers all installations connected 
to this depot. Secretary, Mr. H. 
Jarvis; President, Mr. M. Schurer; 
collectors, M. Scharer, H. Jarvis, W. 
Cornish, J. Brannigan, A. Skellerup 
and J. S. Pearce. This fund was 
formed with the view of doing away 
with the begging system of the pay-
day lists. Wishing this little paper 
increasing success.—J. S. Pearce. 

TRARALGON, 18/11/18.—The or-
dinary monthly meeting was held in 
drivers' room on Sunday, November 
10, there being a good attendance. 
Nominations were received for vari-
ous offices. Our Secretary, H. 
Oxley, wished to resign, but we 
could not accept it, and he has held 
it over until next meeting. We all 
hope that he will see his way clear 
to take it for another twelve months. 
We have very strenuous times ahead, 
and we could not afford to lose him 
at present. I think we may be all in 
for a rough passage in the next 
twelve months, but if we all put our 
shoulder to the wheel and each do 
his little bit we will pull through all 
right. I regret to have to record the 
death of one of our comrades, Dr. 
M. Shea, after a very long illness 
covering a period of nearly three 
years. He leaves a wife and nine  

children. A meeting was held in 
drivers' room on Sunday with the 
object of forming a cricket club. 
Seeing that the war is just about 
over and all the various sports will 
be in full swing again we did not 
wish to be behind the times. The 
meeting was very enthusiastic over 
it, and I think the club will prove s 
success. Wishing "The Footplate"  
every success.—A. C. Lewis. 

STAWELL, 16/11/18.—Our last 
monthly meeting was held in drivers' 
room on Sunday, November 10; nine-
teen members present. Several mat-
ters of local interest dealt with, the 
main cause of complaint arising from 
the lax method of Transportation 
staff in ordering trains without suffi-
cient notice, and cancelling or putting 
back trains without informing loco. 
office, causing a lot of unnecessary 
inconvenience to our members. If 
matters cannot be placed on a better 
footing locally it is intended to send 
it along to Executive, as the job is 
inconvenient enough and hours long 
enough now without making it more 
so through carelessness. 

The President welcomed an old 
member of Branch in person of Com-
rade W. Allen back to Stawell, and 
Comrade Allan suitable responded. 
Thanks are due to Executive for their 
successful efforts in getting drop pit 
drained and bathroom attended to, 
matters that we have asked to have 
attended to on several occasions 
without success. At the conclusion of 
general business the President wel-
comed an old comrade in the person 
of ex-Driver R. Collins to the meet-
ing, and then called on Comrade D. 
Stewart to present him with a re-
tired member's certificate, which he 
did. After referring to the esteem 
with which "Bob" was held by his 
old comrades, the speaker ex-
would remind him of many happy 
days spent in this district. Comrade 
Collins suitably responded, and stated 
that certificate would always hold a 
place of honor in his home.—J. 
Geaney. 

WONTHAGGI, 18/11/18. — A 
meeting of above Branch was held in 
drivers' room on 27th of  November. 
The President was in the chair. The 
attendance was very poor, consider-
ing the day was fine. Argument 
raged chiefly on "seniority" and over-
time on change-over trains. Regular 
mates has been in existence here ever 
since State Mine was State Mine, . 
some men being together for periods 
of three and four years. This prac-
tice is greatly in favour of men and 
also in the interests of the Depart-
ment. A certain one, a "non" too, 
tried to have this practice upset to 
suit himself, but permission was 
given to office to continue the old 
practice and place the "one" in his 
proper place. Transfers are taking 
glace here on account of raising of 
trains. Dr. J. Hargreaves has been 
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"transferred here to run the "mixed." 
Dr. W. James has accepted Dim-
boola; and Dr. Rice goes to Mordial-
loc. Now that the great war is 
practically over, it is to be hoped 
that railwaymen will get their fair 
dues, equal pay for equal work, and 
paid as elsewhere according to ser-
vice and experience; and that those 
who have taken part in the terrible 
upheaval will be allowed to take the 
place which they vacated, and not 
have any excuses thrown in their 
path. It was noticeable that one or 
two Branch reports were missing last 
issue. Wake up, reporters, and help 
to keep "The Footplate" rolling.—M. 
J. Ashford. 

ROMPRcXPF6RináPZKiMMR4XXXZMAf 

The Big Union Movement. 

There is at the present moment a 
movement on foot to establish One 
Big Union of the whole of the work-
ers of Victoria; and it behoves the 
workers themselves to take an interest 
in their own welfare more earnestly 
than ever they have done in the past. 
The war, which has shattered all pre-
vious foundations upon which frail 
"human nature has built upon and felt 
secure, has brought to one and all a 
realisation that unless we have more 
lofty ideals than the mere gain of 
money, if our object can only be at-
tained by using our brother as a step-
ping stone towards our own ends, the 
time will surely come when we our-
selves will be used by others in the 
same way. Just as Unionism has had 
its advantages in gaining for the 
unionist a voice in the welfare of a 
nation, the capitalist has learnt the 
lesson readily, and by uniting with 
his fellow capitalist has been able to 
nullify those advantages by passing 
on back to the worker the fruits of 
the workers' labor at higher cost and 
higher rates of interest, until at the 
present time we see greater poverty 
than existed 20 or 30 years ago. Apart 
from that we see the investment of 
capital confined to a few industries 
only, yet we have the raw materials 
in abundance. The opportunity was 
never greater to make Australia self-
supporting. The scarcity of shipping 
is Australia's opportunity, coupled 
with the high price of commodities; 
yet we find that the majority of manu-
factured articles are imported, and 
nothing is being done either by the 
Government or the capitalist to pre-
vent the exploiting or to strengthen 
the rights of the Australian worker 
to be sel%supporting. Therefore it 
is clearly ;the duty of the workers 
themselves to see to it that such a 
condition of things must cease. And 
were this the object of the advocates 
of One Big Union, I would be heartily 
in accord. 

Let the leaders of this movement 
clearly understand that the unionist 
will not give up the main principle of 
Unionism—that is, that the leaders 
must be directed by the main body, 
and are not prepared to give complete 
control to a central committee. 

It is felt a change is necessary—
and in many respects it is—I feel con-
vinced. Yet the proposals set forth 
and the objects to be attained by the 
One Big Union advocates are leaps 
in the dark, and backward ones at 
that, inasmuch as that any union is 
only as strong as its weakest link, and 
there is no solution offered whereby 
the individual can be controlled. 
Neither do we desire or advocate 
compulsion. The facts as they are 
have to be faced, reason must be 
brought to bear either now or at a 
later stage, and the One Big Union 
is not going to be a solution of why 
industries are dead in Australia. 
There are two alternatives—either 
Labor must co-operate with Capital, 
as one is vital to the other, or the 
worker must be up and doing. This 
can be done by combining and utilis-
ing the funds of the unions to start 
industries, and to demonstrate in a 
practical way that the workers' de-
mands are just and that profit can be 
made from labor under unionistic laws 
and conditions. 

There are many branches of indus-
tries calling for development. The 
brains are waiting, the toiler is ready. 
Will the worker keep faith and have 
faith in his own? Make work for 
your brother worker, show your loy-
alty to this grand country by your 
efforts to develop its natural re-
sources. Combine your funds for a 
fixed and set purpose. The auto-
cratic powers which the One Big 
Union movement may effect in the 
matter of "Strike" can never be used 
effectively—the bigger the gun the 
greater the rebound. Capitalists are 
beginning to realise that co-operation, 
although in its infancy, is going a 
long way towards a solution in the 
near future of splitting up the ranks 
of the workers. Profit - sharing 
schemes are in force to-day, and, 
whether for good or evil, will make 
themselves felt. The drones on the 
Labor movement must be culled out 
if we hope to be in the van of pro-
gress. 

I would urge all unionists to study 
the matter of One Big Union care-
fully. "Step by step, one travels far," 
is an old motto. Ask yourself why, 
if the leaders of this movement think 
it good, do they not advance. 

F.B. 

The Socialist State will inaugurate 
the collective ownership and demo-
cratic management of the public 
utilities. 

Socialism means that Rent, In-
terest, and Profit will be written 
R.I.P.  

comaaricaceaceaccexacceacexcas 

Election for Executive Com- 
mittee, 1919. 

The election of the Executive Com-
mittee for 1919, voting for which has 
been going on during October and 
November, was completed on Satur-
day, October 9. The returning officer 
(Mr. B. Deveney and scrutineers 
(Messrs. J. Gault and H. J. Higgs) 
had no light task, as with thirteen 
candidates for eight positions at 
North Melbourne and eight for four 
positions at Port Melbourne, and a 
total of 1,210 votes cast, they had their 
work cut out. The poll, while it 
reached the largest total yet polled, 
was not as high in percentage as on 
some previous occasions, but no 
doubt greater interest would have 
been manifested had there been a 
contest for the General Officer's posi-
tion. The following is the result of 
the voting:— 

NORTH MELBOURNE. 
G. Churchill.. 	 973 
F. J. Palmer .. 	 971 
H. E. Reilly .. 	 844 
H. Considine .. 	 836 
E. T. Feltham 
	

806 
T. Smith.. .. 
	 772 

F. Pearce .. .. 	 751 
W. Marston .. 	 731 
J. Sullivan . 	.. .. 	695 
P. O'Donnell .. .. . . 	529 
J. Wells 
	

526 
M. McLeod .. .. . . 	487 
L. Carr .. .. .. .. .. 464 

The first eight were elected. 

PORT MELBOURNE. 
F. Croft .. .. .. 	719 
S. Samson  .. .. 	.. 711 
W. Preece .. .. .. .. 698 
C. H. Morrison .. 	.. 627 
C. Rhodes .. .. 	.. 608 
T. Dilena .. .. 	.. 554 
R. Ellis .. .. .. .. .. 	541 
W.  H.  Bishop .. .. .. 284 

The first four were elected. 

The total number of cards issued 
were 2,028, and the total number re-
turned 1,210, the percentage being 59. 
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SPECIAL NOTICE TO MEMBERS 
of the L. E. and C. Association. 

I am now supplying Chickens, Set-
tings, and Incubator lots of Eggs at 
special rates to members of the above, 
from McDonald and Robin's strains 
of White Leghorns, which have never 
been beaten in the Burnley Govern-
ment competitions for egg-laying. 
Chicks, 12/- per dozen; Settings, from 
5/-, of 16 eggs. Fertility guaranteed. 
Cash with orders. 

N. NELSON, Burrindi Road, 
off Booran Road, Glenhuntly. 
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OPEN PAGE. 
THE FEDERAL SPIRIT. 
To the Editor "Footplate." 

Sir,—Further to my remarks on the 
Federal Spirit and the reply of C.J.F. 
in a previous issue, in which he at-
tempts to justify the Victorian Divi-
sion's attitude in breaking away or 
withdrawing their support from the 
official organ of the Federation. 
Whilst I have no desire to encroach 
on your valuable and now somewhat 
overtaxed space in reiterating pre-
vious statements• or arguments, I 
would like to say in the first place 
whatever the sins—whether of corn-
mission or omission—of the late 
management of the defunct journal 
were irrelevant; they have not the 
slightest bearing on the point at is-
sue. I cannot deny the journal was 
hot what it might and could have 
been; surely that was not solely the 
fault of the management. The point 
is, you as a division, by withdrawing 
your support helped to draw the 
cords tighter round the neck of the 
child of the Federation, and before 
this strangulation was complete the 
Victorian child was born, which, 
whatever the aims and aspirations of 
your division are now, they were as 
per your editorial of February last—
"Loco. Enginemen of Victorian, this 
is your paper"—purely State. 

It cannot be denied the divisions 
have the right to spend their funds 
to distribute their news in their own 
way; that is quite true and admitted, 
and although a portion of it is of 
purely local interest, what can be bet-
ter than a journal circulating 
throughout the whole of the sister 
divisions to distribute all of their 
news in, this in my opinion is one of 
the many objects of the One Big 
Brotherhood, and also THE Federal 
Spirit. 

Furthermore, it is an interchange of 
thought and ideas, and would cer-
tainly be a factor in cementing the 
divisions more closely together, 
which is most essential in these days 
of strife and turmoil. 

Any step which tends to segregate 
or disunite is a retrograde one, and 
this applies equally in the world of 
literature as in any other phase of 
unionism. As to "The Footplate" 
being well bred and healthy—quite so, 
it has certainly justified its existence 
as a State paper, and members of the 
Victorian division are to be congratu-
lated on having such a medium to ob-
tain their news and express their 
views. 

Federally, it will only become legi-
timate with regeneration, i.e., when 
it comes under the heading, "The offi-
cial organ of the Federation," which 
represents the male parent of the 
States or Divisions. 

In conclusion, comrade, we join 
hands on your remarks "it is anxious  

to travel and willing to be adopted 
by any or all of the divisions." I agree 
in toto, and will go further and say 
that 90 per cent. of members of this 
division are desirous of having a 
Federal paper run on up to-date lines. 
We do not wish to foster a child of 
any particular division, but rather a 
child which belongs in its entriety to 
the Loco. Engine Drivers', Firemen, 
and Cleaners' Association of Aus-
tralasia.—Yours, etc., 

H. C. BARNARD. 
Launceston, Tasmania. 

The General Secretary has received 
the following letter from an old com-
rade, Mr. D. E. Sheehan, well known 
to many of our members, which is 
published with pleasure. 

"2031-22nd Street, 
San Francisco, U.S.A., 

11th October, 1918. 
Mr. Arthur S. Drakeford, 

Dear Sir,—Your letter of Septem-
ber 7th received yesterday with plea-
sure, as was last February your 
pamphlet with greetings and photo of 
Loco. Hall and A2 995. Am highly 
gratified that you have placed Presi-
dent Wilson's picture and fine war 
address in the hall as per my request. 
It was a great relief to me when this 
great nation with its vast resources 
of nien and supplies was placed in the 
scale to help old Britain and gallant 
France in their fight for democracy 
against the militarism of the fright-
ful Hun. And take it from me, the 
U.S.A. is getting increasingly earnest 
in the matter as time rolls on, and 
Uncle Sain will be in no hurry to 
grasp in a made-in-Germany peace 
the bloody hand that violated Bel-
gium, or harmonise with the power-
drunk mind that regards a solemn 
treaty as a mere "scrap of paper." It 
was very good of you to decide to 
send me "The Footplate," but a sub-
scriber's remittance from me was al-
ready on the way, and passed your 
letter on the broad Pacific. In the 
July issue sent me by Comrade Dee, 
B. B. Deveney's account of his east-
west rail trip was particularly interes-
ting, as I biked across there in 1899; 
also Collins' article on the Queens-
land loco., as I served 2} years in the 
Rockhampton loco. before seeing 
North Melbourne. I forward "The 
Footplate" to Driver J. W. Smith, 
now a lieutenant, in charge of some 
new railway lines in France. 

Work is plentiful here, even for old 
veterans. Cost of living has increased 
over 50 per cent.; laborers get 3 or 
4 dollars per day, mechanics about 
twice that wage. The 8-hour day is . 

now becoming general. How strange 
that in this land of millionaires and 
tramps , . the worker is better off now, 
in spite of the awful wastage of war, 
than in pre-war days. 

Am proud of the frequent mention 
in the papers here of the fine work 
of the Australian troops, who, though 
few comparatively, are a potent factor  

on that long battle front. 
Thanking you and all the boys for 

your courtesy to an old comrade of 
the industrial trenches.—Yours to a .. 

cinder, 
DANIEL E. SHEEHAN. 

CAWS FROM CROWLAND. 
(By "Crowbar.") 

Dear "Footplate," 
We are mourning for the loss of poor 

old "Vicky," 
Who, having served her purpose 

here, has gone back home again. 
She had a very fairish time, but once 

or twice was dicky, 
The sudden change of water having 

caused a little pain. 
We miss her brown complexion and 

her rather stylish carriage, 
Her suppleness of action and her 

most determined stride. 
We had great hopes of keeping her 

by fixing up a marriage, 
With our Rx as bridegroom and 

with Vicky as the bride. 

For old Rx, though rather dark, is 
still a decent fellow, 

But Vicky's near relations went and 
drew the colour line, 

Also a vivid picture of a cove they 
called Othello, 

Who throttled his wee wifey in the 
days of auld lang syne; 

And so the two were parted, but we're 
hoping not for ever, 

And sometimes in the future they'll . 

be running side by side, 
From fair Australian cities to the 

back of Never Never, 
No border lines to separate the 

bridegroom and the bride. 

The trial results would seem to make 
young superheat the winner, 

The old style being an "also ran" 
so far as saving goes. 

Details are being waited for by saint 
as well as sinner, 

So there is something doing in the 
holy land of crows. 

Perhaps some day when space permits 
you'll give the theme an airing, 

And let us read the pros and cons 
so far as they are known, 

For what's the use of knowledge if its 
fruits we can't be sharing? 

But I suppose we'll have to wait 
'till you're more fully grown. 

There's nothing else to tell you that 
is new or  interesting; 

We keep on agitating in a casual 
kind of way. 

Improvement is much needed, but 
there's little use protesting 

Until we're all united, as we hope 
to be some day. 

Then perhaps the nature and import-
ance of our calling 

Will wring due recognition from the 
powers who chance to be, 

And pulling all together we shall have 
no time for brawling 

Along the path of progress towards 
the goal of liberty. 
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SPARKS.  
The General Officers desire to ex-

press their appreciation of the honor  
conferred upon them by the fact that  
no one nominated against them for  
the year 1919. It is apparent, how-
ever, that some of those who are  

eligible fully recognise that the job is  
not all "beer and skittles," and  
would rather see someone other than  

themselves in the job during the  
strenuous times that are bound to  
come.  

It is not to be imagined, however,  
that there is no opposition to the  
policy of Democracy and Progress  
carried out by the Executive and  
officers in the last two years.  

There are some who think the  
policy is too progressive, and are  
honest enough to say so; there are  
others who think it is not progressive  

enough, but who are afraid to say so  
in definite terms, and stand or fall by  
their views. It is rather a pity, how-
ever, that there was not an election  

to give the members a chance to ex-
press their views on that question.  
Open enemies are preferable to pre-
tended friends at any time.  

It is refreshing to note the renewed  

interest taken in Branch matters at a  

number of places. There are many  
candidates for Branch Committeemen  
and official positions, and this be-
tokens a lively interest in Association  
matters, and bodes well for the  
future.  

Matters in connection . with the  
Commonwealth loco. men have  
reached an interesting stage.  

There is the best of reasons to  
believe that these fellow Enginemen  
desire to join our Federation, but it  

is a very difficult matter for them  

to get in touch with each other  
spread out as they are along more  
than 1,000 miles of line with no  
large centres in between; and in the  
opinion of this Division definite steps  
should be taken to get them in, so  
strong is the feeling that unless this  
is done by the Federation it will be  
done by Victoria, and the Federal  
officers have been so notified.  

Mr. O. Wittorf, Secretary of Corn-
monwealth Locomeif, was hailed  
before the Military authorities appar-
ently because the 99 blind and one-
swivel-eyed "Argus" imputed "enemy  
origin" against him when the Com-
monwealth men went out on strike.  
We are glad to say that he is back at  
work again, and appeared as a dele-
gate on behalf of the Commonwealth  
Locomen at a Conference with the  

Railway officials at Port Augusta. It  
is apparent he has earned the confi-
dence of his mates, a natural corol-
lary of which is the venom of the  
"Argus."  

Dimboola Branch would have had  
that 100 per cent. for the half-year all  
right only for a clerical error in mak-
ing out a clearance of a member sent  
there from the Metropolitan district,  

which caused the local Secretary to  
believe that he was paid right up.  

This was explained at the Con-
ference. Dimboola is one of our best  
Branches, both in an Unionistic and  
financial sense, and has been so since  
it was formed. Its members are good  

"payers" and good "doers," and the  
100 per cent. will probably be shown  
at the end of the year.  

Recent visitors to this State were  

Mr. and Mrs. C. Robertson. Comrade  
Robertson is a member of the Execu-
tive of the N.S.W. Division, and an  
active worker in the State which  
suffers from too much Holmanitis,  
and gave an interesting account of  
the condition of affairs over there.  
He is hopeful that matters will right  
themselves industrially after the next  
State elections. Meanwhile he and  
his colleagues are helping to hold  
things together.  

The Tramway Bill has passed the  
Assembly, and has been sent on to  
the Legislative Council.  

If it was a democratic measure we  
could trust the Council to "boot it  
out,"  the said Council being more  
used to using its feet than its head;  

but the Bill was very aptly summed  
up by Mr. E. C. Warde, the Fleming-
ton able representative, in the phrase,  

"It is neither flesh, fowj, or good red  

herring."  

The trial run under working condi-
tions of the electric trains was run  
on Sunday, the 10th November. Mr.  
J. Finn, an old Benallaite, was at the  
head of affairs under the supervision  
of Mr. Rist, the capable instructor,  
and everything went lovely.  

It should not be long now before  
the trains are in regular running be-
tween Sandringham and Essendon.  
With the motive power transferred  
from steam to electricity, and the  
men at the head from the grease and  

grime inseparable from the filthy  
conditions of the engines (due mostly  
to absence of waste and "sweat rags"  

that lave had most of the rag 
sweateH out of them), the service  
ought to wear a smarter aspect than  

is now possible.  

The attendance of cleaners at  
Central Branch meetings is by no  
means what it ought to be. It would  
be an education to some of them to  

be present at a few of the meetings  
and get reliable information as to  
what has been done and what is  
doing.  

The lack of candidates for the  
General Officers positions indicate  
that there is a fairly unanimous sup-
port for the policy which they repre-
sent. That policy will be persisted  
in and pushed on to the utmost.  

One of the grievances from which  
the Commonwealth Enginemen suf-
fered was the running of express  
trains at the princely wage of 1b/-
per day. By a mysterious process of  
reasoning the trains were held not to  
be express trains because they stop  
at all stations, some of which are  
forty miles apart, and the men were  
therefore only paid passenger rates.  

A few of those who talk most of  
what ought to be done are not pre-
pared to sacrifice the time necessary  
to do anything.  

If a forty mile run across the Aus-
tralian desert with a passenger train  
is not an "express" run it would be  
interesting to know what those re-
sponsible for the curious definition  
have in view.  

During the sitting of the Executive  
on Monday, November 11th, the official  
news that the Armistice had been  
signed was brought in by a Port  
Melbourne representative. It is glad  
news, and will bring some of our best  
lads back to us ready to fight for  
their Industrial rights.  

A motion was unanimously carried  
that it be a recommendation from the  

Executive to the Central Branch that  

a joint Committee be formed for the  

purpose of organising a rousing wel-
come home for our boys who are  
home and those who are yet to come;  

and the good will of the members is  
looked for to make it something to  
remember.  

Don't depend on the demagogue  
who tells you what is not being done.  
Come along and see and hear for  
yourself and be represented in per-
son.  

If you find you have to listen to -an  
industrial sermon as to what should be  
done, take it all in, and then ask the  
preacher what he has himself done  
in that direction. If you have any  
doubts about it come to the meet-
ings, and find out. Don't accept any-
one's mere say-so when he tells you  
that he is the strong man who wants  
your help to shift a mountain of  
inactivity or incapacity. Come along  
and see if the mountain has not been  
built up by his fertile imagination  
from a personal molehill.  
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QUESTION BOX.  

L.H.J.—A train of 25 vehicles car-
rying 50 lbs. of air is uncoupled from 
engine. A quantity of air is dis-
charged from train pipe applying the 
brakes. One brake keeps releasing 
and applying of its own accord. What 
is the cause and remedy? 

Answer.—It may be caused as fol-
Iows:—Should there be a leak on the 
auxiliary reservoir that would cause 
it to release, it would then charge up 
to train pipe pressure, and train pipe  
leakage may then cause it to apply.  
Auxiliary leakage would then again  
release it, and so on. If it be found 
that there is no leak from auxiliary to 
atmosphere, then a leaky graduating 
valve may be the cause. Under cer-
tain conditions it would operate in 
much the same manner as explained 
above. The remedy would be to 
stop the leak or cut out the brake, 
attach brake defect card and hand 
copy to train examiner.  

L.W.—Why are the automatic sig-
nals on the Newmarket line fitted 
with two arms? 

Answer.—The three position sig-
nals are primarily speed signals. At 
places where a reduction from normal 
speed may be required, two arms are 
provided, because one arm can only 
signal for one speed, two arms for 
two speeds, two arms and a light sig-
nal for three speeds. The 
changing aspects of these signals 
from "stop" to "caution medium 
speed" then to "reduce to medium 
speed," and, finally, "clear normal 
speed" indicate the progress of the 
preceeding train, so that drivers can 
reguate the speed accordingly, and 
thus avoid stopping at signals. 

E.S.—What are the causes of air 
pumps burning the packing? 

Answer.—Insufficient lift of air 
valves; discharge pipe diameter re-
duced by oil deposit; too much clear-
ance of air piston; working fast 
against high main reservoir pressure;  
air piston rings leaking. In the last-
mentioned case the leakage of air past 
the piston rings results in the same 
air being repeatedly compressed, and 
at each stroke some of the energy ex-
pended in compressing it is converted 
into heat. The temperature is there-
fore increased at each stroke, until 
a high temperature is reached. 

W.H.—What is the advantage of 
using an exhaust injector?  

Answer.—One pound weight of 
steam generated at 185 lbs. pressure 
contains 1198 units of heat. When 
expanded in the cylinder and ex-
hausted at 5 lbs. above atmospheric 
pressure, it still contains 1151 units 
of heat; when an ordinary injector is 
used all these 1551 units are lost, but 
the exhaust injector recovers a por-
tion of this heat and returns it to the 

boiler with the feed water.  
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How Smoke-box Fired the "T"  

From far Murtoa on the plains to 
Stawell in the hills, 

A trail of smoke may now be seen by 
anyone who wills; 

To ye who ask the reason why that 
this strange thing should be, 

Come, listen while I tell you how old 
Smoke-box fired the " T." 

'Twas on a soft "change-over" job 
that Smoker had to go— 

He was rather out of practice (he's. 
a driver now, you know)— 

The firebox of that giant "T" was the 
size of a little well, 

And Smoker thought he'd build a fire 
would make her hot as " 'I." 

Four hundredweight in corners and 
one beneath the door— 

Most anxiously his mate looked 
round, still Smoker shovelled 
more. 

So, when at last they started off,.the 
smoke cloud rose on high, 

It smothered sparrows by the score, 
and blotted out the sky. 

Poor "cockies" turning up the ground 
did stop and stare aghast; 

They'd never seen the like before in  
all their sinful past. 

You may talk about your fireworks 
and your Guy Fawkes jamboree, 

But it knocked them into cocked hats 
when old Smoke-box fired the 

As o'er the rails to Stawell town that 
heavy goods train ran,  

The driver turned around and said, 
"I cannot see the van." 

Then Smoker grinned a savage, grin, 
and thought he'd have a joke, 

"The van's alright, it's hooked on 
tight — it's somewhere in the 
smoke." 

As fettlers' gangs from work looked 
up and saw the darkening blast,  

They dropped their tools and shouted 
out, "The comet's come at alst!"  

But when their fear had passed them 
by to see them work was fine— 

They had to shovel tons of smoke to 
clear the blooming line. 

But still old Smoker bent him down 
and tried to fill the hole; 

"I'll show I'm not the only one who 
can consume the coal." 

So up the Bunyip into town- she rat-
tled and she banged, 

As Smoker pitched the last lumps in 
his mate thought, "I'll be 
hanged!"  

Arrived in Stawell, of Smoke-box 
eyed his fire with ilent grief, 

Till smitten with a h py thought, he 
sent in for relief;  

And the cleaner knocking out the fire 
used lurid language strong; 

He scared the crows for miles around 
with adjectives so long. 

Throughout the shed the tale was told 
 and the lads all wore a grin 

As they waited round the table to turtr 
the engine in. 

And when those simple cleaners take- 
grand-children on their knee 

They'll tell this fairy story—how old. 
Smoke-box fired the "T." 
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" In Yon Cavern, Grim and  

Sooty."--Burns.  
The bad ventilation of tunnels is a 

growing evil of footplate life. For 
two double-headers to meet in El-
phinstone or Ravenswood is for two  
heavy train% to be manned by half 
passed crews. This is in itself bad,_ 
but not nearly so serious as the case  
which a trip through the Geelong 
tube presents. Conditions such as 
these are really railway disasters in  
the embryo form. What stupid . 
people we are to go on month after  
month, year after year, waiting for  
the horror, which must inevitably fol-
low, before applying some simple pre-
ventative that would save immeasur-
able suffering and loss. How about  
closing in engine cabs like the car-
riages? The passengers next door  
suffer little or no discomfort. It ap•  
pears simply a question of keeping. . 
out bad gasses and hot steam.  

M.A.H.  
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Wages Board Campaign.  
Notice to Members.  

In conjunction with the V.R.U. 

Meetings will be held at all  

Large Country Centres, on  
SUNDAY, DECEMBER 15th,  
and Members are asked to co-operate 
with their Fellow Unionists through-
out the service in giving expression  
to the views held with regard to the 
necessity for the establishment of a  

Permanent and Independent  
Industrial Tribunal for  

Railwaymen.  
" They are slaves who will not dare  

All wrongs to right.  
All rights to share."  

Roll Up and Voice Your Views  
ARTHUR S. DRAKEFORD,  

• 	General Secretary.  
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