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TUE LOCO  T UEATRE  
Cleanliness  Comfort  Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten.  

UNITED WE STAND  
DIVIDED WE FALL.  

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your  
families to 

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY.  

Victor i a Street, NORTH MELBOURNE.  
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OIie 	iutitatr. 
They are slaves who will not dare 

All wrongs to right, 
All rights to share." 

ittftniiMM 3MWM5XXXXñsñáXXX Af 

MANAGERIAL NOTES. 
" The Footplate " is published 

monthly. 
All Branch Secretaries and Executive 

officers are empowered to act as 
agents for this journal. Hand your 
contributions, name and address to 
them. We do the rest. 

All matter intended for publication to 
be sent to the Editors, Messrs. A. S. 
Drakeford and C. J. Franklin, and should 
be addressed to The Editors, " Foot-
plate," Lcco Hall, Victoria Street, West 
Melbourne. Phone Centrai 10235. 

Correspondents must attach their 
names and addresses, not necessarily 
for publication. No matter of a per-
sonal character will be published. 

Literary. —To ensure publication, con 

.tributions must be in not later than the 
19th of each month. Branch reports 
should he in hands of Editors as soon as 
possible after the monthly meeting. 
Write on one side of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held res;x,nsible for 
any failure of delivery duc to change 
of address. They should notify Postal 
authorities of any altered address, and 
forward same also to their Branch 
Secretary. 
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EDITORIAL. 
AN AWAKENING INTEREST. 

It is a pleasure to find that con-
tributions from real live enginemen 
.are coming to hand from sister di-
visions of the Federation. This in 
itself betokens a new interest in the 
ventilation of locomotive men's views, 
aims and aspirations in a form that 
will permit of them being criticised, 
improved and even moulded into new 
shape by the enlightening fires 
kindled by an exchange of ideas. 
There has undoubtedly been in the 
past a neglect of that feeling which 
would serve to break down the bar-
rier too rigidly existing between men 
of this and men of that division. 'Tis 
true that the leaders met once a year 
at formal Federal Conferences and 
dealt with items set down on lengthy 
lists of practical and abstract interest, 
and 'tis also true that the putting into 
effect of the Conference resolutions 
has had a beneficial effect. But be-
cause of its lack of continuity, be-
cause of the fact that it could not  

make representation to the control-
ling Governments of the various di-
visions at any moment that were re-
quired• on behalf of the members of 
the Federation here or there it came 
to be regarded as a force that could 
be used but in annual thrusts. The 
leaders could meet and know each 
other. and the Conferences have been 
productive of much knowledge, 
problems have been solved, and many 
friendships formed. The advantages 
are permanent, but there is much yet 
to be done. The rank and file must 
get to know and understand each 
other. It is a long, long trail from, 
say, Cloncurry to Geraldton, and men 
from these extremes may never meet, 
but with a paper worthy of the nigh 
1 .0,000 enginemen, reaching every 
loco. engineman's home in Australia, 
we could know each other in spirit 
if not in person. 

The  fledgling of this division finds 
satisfaction in the thought that it is 
read and sought for not only in this 
division, but in each and all, and dis-
appointment that the spread of its 
pages cannot cater for all the good 
things sent along. The interest that 
is slowly but surely awakening in the 

future of the Federation and its re-
lation to the destinies of Australian 
Enginemen betokens well, and will 
find encouragement from "The Foot-
plate." 

Interest bills, debts and defence 
bring nearer the clay when "The 
Footplate" fraternity will come under 
Commonwealth control, and the wid-
cned horizon of the large number of 
Railwaymen who will return from 
their pilgrimage abroad will enable 
them to look beyond divisional boun-
daries and the deadening interests of 
State Government control. We hail 
the coming of that time: the time 
when whatever stands in the way will 
be swept aside to make way for the 
new order of things that the awaken-
ing interest betokens is approaching. 
Maybe the time is yet far off, but in 
these days, when the fate of nations 
is in the melting pot, when "money 
flows like torrents down the turgid 
stream," it is well to be ready for the 
changes that must come. 

With men awake to what must hap-
pen with mates sincerely desirous of 
seeing their comrades taking an 
active and lively interest in the Fede-
ration's future, the coming days are 
full of problems to be faced, gaps to 
be bridged, and differences to be dis-
solved. To that end the fraternal 
feeling which is now being mani-
fested should be fostered and encour-
aged, and for this purpose each and 
every member can assist "The Foot-
plate" in thinking and acting not on 
the divisional lines which exist to-
day, but on the Federal lines that will 
surely as the day dawns necessarily 
find favor in the future. 

Under the Capitalist system, what 
the boss says goes or the worker 
goes. The latter is "free" to take his 
choice.  
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MONTH BY MONTH. 
Since the August issue of "The 

Footplate" no important items of 
policy have developed, such as call 
for lengthy comment and criticisms, 
and attention has been focussed upon 
an endeavour to bring some of the 
Union matters on hand up to date. To 
that end the Chief Mechanical En-
gineer was waited upon by the Gene-
ral Officers and representations made 
with regard to several matters in con-
nection with which we have been for 
some time awaiting a reply. 

ALLOTMENT RUN 
CONDITIONS. 

The matter of payments being al-
lowed for interval time spent by en-
ginemen working on allotment runs 
when away from home station which 
covers such cases sent down from 
branches as the Lancefield, Caster-
ton, Coleraine, Mortlake, Wahgunyah, 
Fern Tree Gully, and numerous other 
runs was urged; the present system 
of making allotments being con-
sidered by the Association as being 
unjust, besides causing enginmen in 
some cases to have to work long 
hours, which is against their interests 
or that of public safety. 

On some of the jobs quoted the 
spread of hours from sign on to sign 
off duty covered as much as 15, and 
in one case averaged nearly that for 
the six days of the week. 

The C.M.E. stated that the depart-
ment had no desire to take any un-
fair advantage of the men in this 
matter. The work on allotment runs 
is governed by the provisions of 
Clause 52 of Regulation 56, and the 
payment on these runs was based 
upon the importance and character 
of the work performed. Although the 
allotments mentioned covered periods 
of long hours on duty, in nearly all 
cases they covered intervals during 
which no work was done, and to grant 
payment of the time would require 
a very large sum of money, which the 
department could not undertake to do. 
If the Association desired to press for 
payment, which could only be done by 
an alteration of Clause 52, it would 
have to take the matter to the Com-
missioners. It was pointed out that 
while some of the jobs had in-
creased in importance in recent years 
and in others that longer intervals 
had been caused by alterations to 
train services, no extra time has been 
allowed; in fact in one case a man 
had been taken away and the crew left 
on the job had to do his work for an 
extra time allowance of two days per 
week between them. It is only a fair 
thing that men on allotment runs 
should at least be treated in the same 
way as men who run trains from a 
denot with regard to interval time, 
and it is intended to place the case 
for an alteration of the provisions of 
Clause 52 before the Commissioners. 
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DEALING WITH MEAL 
ALLOWANCES. 

The question of the payment of 
1/6 expenses for a meal after being 
on duty 10 hours was again brought 
forward, and it was urged that the 
operation of the conditions governing 
its payment to enginemen was not 
being carried out reasonably, and in- . 

stances were quoted of refusals to pay 
when men touched • their home sta-
tions at periods when it was not prac-
ticable to have a meal brought to 
them, and on yard pilot working 
where the work was both continuous 
and strenuous, and no opportunity 
was presented of_ obtaining a meal. 
In this respect our officers seemed to 
be taking a far too stringent view, 
with the result that our members were 
being treated unfairly. There is, we 
believe, a strong desire on the part 
of the men to avoid the working of 
such shifts as will make the payment 
of 1/6 expenses necessary, but when 
men are compelled to be on the en-
gine for ten hours without an interval 
being allowed to obtain a proper meal 
it is only fair to pay the allowance 
without harassing conditions being 
set up. Every practical engineman 
knows that it is not practicable to 
work a bare eight hours every day, 
but an earnest and sincere effort 
should be made to get to as near 
to that basis as possible, and the re-
luctance of our officers to pay the 1/6 
when ten hours have been made 
necessary in the departmental in-
terests is difficult to understand, and 
will certainly add to the already 
strong desire which exists for an in-
dependent Board to be appointed that 
will deal with such grievances and set 
up such conditions as will make the 
working of shifts of ten hours or 
more on the "footplate" too rare to 
cost the department much either in 
worry or money in the payment of 
the ten hours' expenses. 

The C.M.E., in replying, stated that 
his officers were dealing with the pay-
ment of meal expenses according to 
the instructions issued by the Com-
missioners to whom our representa-
tions would be sent. He had no wish 
to be considered as viewing the mat-
ter unfairly or unsympathetically, and 
any case of hardship, if brought 
under notice, would be investigated 
and dealt with on its merits. 

Members are requested to report 
every instance where the allowance is 
not granted where the hours are 
worked, and it is impracticable to ob-
tain a meal, even though the home 
station is touched, and in cases of 
yard pilot working to notify the 
officer in charge in time to allow of a 
'meal being provided or the 1/6 ex-
penses paid. 

AN  INDEPENDENT BOARD TO 
DEAL WITH CONDITIONS 

WANTED. 
The two matters referred to so far 

show in a marked degree the neces-
sity for continuing to press for a 
Board to be provided that will make  

it possible to have an independent 
investigation into working conditions, 
which stand sadly in need of improve-
ment. The Lawson Government, on 
which rests the responsibility of as-
sassinating the Classification Board, is 
going to have to face some very diffi-
cult times as a result of some of the 
measures it proposes to bring for-
ward, and though it may resort to the 
"sudden death" method of getting rid 
of items that foreshadow trouble to 
its members as occupants of the Trea-
sury benches, it is possible that the 
storms on the political horizon may 
result in the public having an oppor-
tunity of taking a fresh hand in the 
State's political destinies at no very 
distant date. 

To this end see that your name and 
that of your mate and your friends 
are on the roll, and when your op-
portunity eimes make it your busi-
ness to see that the candidate for 
election to represent the district in 
which you live does not get your 
support unless he favours the crea-
tion of a tribunal which will have an 
independent chairman, equal and sec-
tional representation, and power to 
interpret its own decisions. The op-
portunity may present itself at any 
time; don't neglect to avail yourself 
of it, and then point out how much 
better they do things in Queensland, 
where the people have had sense 
enough to realise that their interests 
can• be best served by a Labor 
Government. Get ready rather and 
show what can yet be done in Vic-
toria, despite its daily papers and its 
wretchedly unequal representation in 
the House of Assembly caused by the 
absolutely rotten distribution of seats, 
the retention of which seems to be the 
chief bulwark of Conservatism to 
hold back the slowly advancing tide 
of Democracy. 

There is no sound reason why rail-
way-men's interests could not be  more 

 closely represented in either the State 
or Federal sphere if our members and 
railway-men generally were fully 
alive to their own interests and op-
portunity. 

DIRECT REPRESENTATION. 
There is no insurmountable obstacle 

in the way of having men thoroughly 
in touch with the aims, objects, as-
pirations, and conditions of railway-
men voicing your views in either or 
both spheres if serious thought and 
consideration is given to that ,end, 
and while there is no doubt that solid 
support has been given by the Labor 
Party of Victoria to the legitimate 
desires of the service to secure poli-
tical and industrial justice, which 
some of the more advanced Liberals 
have also supported, there is not the 
shadow of a doubt that that support 
could be made more effective if as-
sisted by representatives with practi-
cal railway knowledge and experience. 
While at present State Parliaments 
control the destinies of railway-
men, there is no doubt that that con-
trol must ere long be shifted to the 

Commonwealth, and it is essential 
that railway -men should have a direct 
influence on the moulding of such 
legislation as will be placed on the 
Statute book for the industrial con-
trol of the existing Australian rail-
ways and those that are in the mak-
ing. 

Railway-men are strong enough in 
some centres to have a powerful say 
in the selection of the candidate who 
will carry Democracy's banner, and 
if they fail in making an effort to 
secure a legitimate share in the mak-
ing of the conditions under which 
their working lives will be spent, 
through the absence of intelligent co-
operation in thought and action they 
will have no one but themselves to 
blame. It is, to put it plainly, if not 
prettily, a case of "Wake up or shut 
up."  
FULL PHYSICAL QUALIFICA- 

TIONS ESSENTIAL. 
The matter of unqualified men being 

used on jobs requiring them to take 
charge of a locomotive or steam crane 
in yards and working under the con-
trol of fixed signals was the subject 
of protest while before the C.M.E. 
The matter had previously been ven-
tilated to the Departmental officers 
without definite results, and has been 
the subject of complaint from several 
country depots. The practice is one 
that seems to have been extended re-
cently, and the C.M.E. was asked to 
issue instructions that it be stopped. 
Mr. Shannon, however, states that 
this work is only done at specified 
places where proper precautions are 
taken to see that there is no danger 
of mishap occurring, and was not 
agreeable to grant our request; his 
information was that it was safe under 
the conditions which applied. He was 
averse to unqualified or "failed" men 
being used to take engines out into 
traffic yard for change over purposes, 
but the practice complained about 
could be legitimately carried out for 
loco. yard work in his opinion, and in 
spite of further arguments would not 
deviate from that view. He was then 
asked to specify the places where this 
could be done, so that there would be 
no further encroachment made on 
work which, in the opinion of the 
Association, could only be legiti-
mately done by qualified men in pos-
session of full faculties. The C.M.E. 
said he would look into that phase of 
the matter. There is no doubt that 
the practice has become more pro-
nounced in recent years. due to the 
encouragement given to it by fore-
men who have had experience of the 
footplate. It is surprising to find that 
this is so, and when complaints are 
made by foremen that their positions 
are not as highly remunerated as 
those of similar or lesser importance 
in other branches of the service, the 
answer can be found in the fact that 
those who complain lessen the im-
portance of the work done by the men 
under them, thus in the end reducing 
the relative importance and value of 
their own positions. 
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INADEQUATE HOUSE 
ACCOMMODATION. 

The question of the distribution of 
house accommodation at Wonthaggi 
was brought under the "Chief's" 
notice, and it was urged that a proper 
proportion of the Departmental 
houses there should be reserved for 
drivers, firemen and cleaners, as these 
men worked irregular hours, and had 
frequently to be called for duty, and 
it was important that houses should 
be available within reasonable dis-
tance of the work. The C.M.E. said 
that he could not promise to reserve 
the houses fo r  enginemen, but he 
would look into the question of seeing 
that they got a fair proportion of the 
available accommodation. 

The  desirability of the. Depart-
ment providing house " accommoda-
tion at Mildura, Donald, and Whit-
field was pressed, owing to the fact 
that present conditions were very bad 
at those places, and while the C.M.E. 
stated that it was very difficult to get 
money provided these times, except 
for urgent works, he would, as a re-
sult of the representations made, look 
specially into these cases to see what 
could be done. 

A complaint from Wonthaggi re the 
posting of a notice at that depot that 
enginemen must be relieved, if by so 
doing the shift would be brought 
below ten hours, and one of a similar 
nature from Maryborough, by whom 
á copy of the notice posted was for-
warded to the Executive, was brought 
under notice, with the result that the 
circulars were withdrawn. The fact 
that simultaneous action was taken in 
the posting of these notices at two or 
more places seems to indicate that 
special attention is being paid by 
some expert in "economy" to the 
matter of avoiding the paying of the 
1/6 expenses. 

SHORTER SHIFTS WOULD 
SAVE EXPENSES. 

If the Department would lay down 
the principle that all men who have 
worked eight or even nine hours on 
any job, passenger, goods, or yard 
pilot, must either be relieved on the 
pit or put the engine on the siding, it 
would be fair, but when the Depart-
ment wish to pay special attention to 
the relief of men who may get the 
meal allowance if not relieved, and 
display no such desire when the men 
are on home station jobs, otl° have 
:already got the ten hours in, then it 
is fair and reasonable to say that the 
policy is distinctly unfair, and that 
view has been strongly urged. 

The Departmental officers claim 
that the instructions sent out do not 
bear the construction placed upon 
them by the men, but there is, with-
out doubt, room for investigation both 
as to the principle and injustice in-
volved in the circulars that were 

osted. Complaint was made that in 
several cases involving the payment 
of expenses to men which had been 
rectified on the representations of the 
Assoriation, notably, F., . H. Falls, 
Ñtaw c11; Dr. G. Clarke, Geelong; and 

Dr. R. Monar, North Melbourne, had 
not been made, notwithstanding that 
these decisions were reported a con-
siderable time ago. 

Enquiries disclosed that the pay-
ments were authorised some time 
back, and investigations are being 
made with a view to ascertaining who 
is to blame for the delay. 

WISDOM AND CONSIDERA- 
TION. 

The reduction in railway revenue 
during the last few months is now 
making itself felt in the country de-
pots, and in cases where a large pro-
portion of the leave is worked off men 
are being stood down temporarily. 
The Department is, however, doing 
its best to place men for whom there 
is not enough work cleaning in other 
positions, such as carriage cleaning 
and at the workshops, so as to have 
trained men avaliable when the rush 
of traffic comes again. In this re-
spect, the Department is showing 
consideration and wisdom at one and 
the saine time, which must inevitably 
be reflected in the smoother working 
during rush periods, and a future sav-
ing in the coal bill. Members are 
asked to keep as closely in touch as 
possible with men so temporarily 
transferred to other work, and thus 
help to facilitate their return to the 
footplate as soon as the work is offer-
ing. Your officers have had to take 
a hand recently in asking for fresh 
consideration to be given to the cases 
of men who have been dispensed with 
as a result of charges of neglect being 
made against them. It is a pleasure 
to do this in the case of men who, it 
seems, have been unjustly dealt with, 
but it is placing your officers in a 
false and untenable position to ask 
them to take up cases of men who 
have placed no, value upon the posi-
tion held by them until they are dis-
missed by the Department, and who 
then desire heaven and earth to be 
shifted to get them back again. We 
have been, and are still, asking for 
higher rates of pay because of the 
responsibilities of the positions held 
by our members, and it is up to some 
of those who desire their claims so 
urged to show a proper sense of re-
sponsibility, and thus help the Exe-
cutive to raise the status and money 
value of the positions. No Union can 
afford to stand for neglect or incom-
petence and claim respect, and we 
have no hesitation in asking the mem-
bers and branches to assist in main-
taining the respect which the Asso-
ciation and its members have justly 
earned. 

In connection with the raising of 
trains in grade the Departmental 
officers are at present busily engaged 
on the work of investigating applica-
tions for promotion, and though the 
positions have not yet been definitely 
allotted, the work is approaching 
completion, and as previously stated, 
the rises in pay involved in the pro-
motion will date from 1st July, 1918. 

Representations were made as to 
certain runs that appeared to have .  

been overlooked when deciding on 
those that were to be raised, and as a 
result it has been decided by the 
Board dealing with the matter to re-
commend to the C.M.E. that the 
Wonthaggi-Nyora mixed train run-
ning be raised to the second grade, 
the other cases cited being refused. 

CONCERNING LOCAL AND 
INDIVIDUAL ITEMS. 

A number of matters mainly of 
local or individual interest are in hand 
from various branches, all of  which 
are being pushed forward to a con-
clusion as rapidly as possible. Several 
cases have been sent on to the Execu-
tive representing individual claims 
from country branches, which, when . 

presented for redress, have elicited 
the reply that nothing is known of 
them at the head office, and consider-
able delay is caused in writing to the 
depots for particulars. Members wish-
ing their cases to be dealt with should 
take care to inform branch secretaries 
whether application has been made 
and to whom, and if copies of papers 
are sent to give official number on 
papers wherever possible. Instances 
have been discovered recently of cor-
respondence addressed to the C.M.E. 
being dealt with locally without hav-
ing reached the head office, involving 
questions of interpretation of Regula-
tion or the merits of a case in which 
the persons concerned is complaining 
against the decision of a foreman. In 
these cases it should be made clear 
who was appealed to and whose was 
the decision that it is desired should 
be reviewed. 

In cases where the Association's as-
sistance is desired to obtain legal ad-
vice and attendance at inquests the 
particulars of the case should be 
promptly sent down, together with 
date fixed, and if any alteration is 
afterwards made the General Secre-
tary notified, if necessary by wire, to 
enable proper arrangements to be 
made and put into effect. 

GENERAL MATTERS. 
The appeal case of Dr. H. G. 

McDonald, of North Melbourne, 
against a fine of 10/- on a charge of 
negligence arising out of a collision 
between two engines at Seymour, was 
taken up by the Association, which 
was represented by the Acting Gene-
ral Secretary. The case was heard on 
Monday, 2nd September. 

The punishment was modified, and 
the fine reduced to a caution, and time 
for attending before the Appeal Board 
to be paid. 

The President represented the As-
sociation at an inquest held at the 
Morgue on the same day, arising out 
of the death of a laborer named J. 
Fary, to watch the case on behalf of 
Driver E. Hogan and Fr. F. Liddell, 
the verdict being one of death by mis-
adventure. 

The question of time allowances at 
such places as Bairnsdale, Swan Hill, 
Colac, Murtoa, and at other places, 
which have been sent down, has not 
yet been finally decided, derrite re- 
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pcated urging, but it is hoped to have 
a schedule of all the places affected 
by time allowances for relieving and 
being relieved available for publica-
tion at a very early date. 

The new Regulation covering the 
new rates of pay for the service now 
obtaining as a result of the work of 
the Classification Board is now in the 
printer's hands, and it is hoped to 
have the part dealing with engine-
men's conditions printed separately, 
available for distribution in accord-
ance with the promise of the Commis-
sioners. 

The cases of Acting Firemen E. 
Black and R. O. Williams, of North 
Melbourne, who were relieving at 
Dimboola, and after finishing the tem-
porary work for which they were sent 
away, were held back a few days, 
keeping them away over one month, 
thus depriving them of expenses de-
spite the fact that guards and drivers 
were allowed to return without being 
so held, has advanced a further stage, 
and the C.M.E. has, as a result of our 
representations made on their behalf, 
now recommended payment of same 
to the Commissioners, and the matter 
now awaits their decision. 

EMERGENCY RATE FOR 
EMERGENCY TRAINS. 

A complaint from Dimboola re the 
short notice given in the ordering of 
special trains by the Transportation 
branch, involving a claim by the men 
concerned for payment at emergency 
rates, has been brought under the 
notice of the Department, and it has 
been taken up with the Transporta-
tion branch. This practice is an ob-
jectionable one, and involves engine-
men working on important trains (in 
the case of Dimboola express trains) 
without having proper rest, which is 
against the public interest and that 
of the men themselves. Men con-
cerned in such cases would do well to 
follow the example set by Dimbo..qla 
members and report to the C.M.E. 
full particulars of all such instances. 

The payment of emergency rate for 
trains ordered under these conditions 
would prove to be the best means of 
proper notice being obtained by the 
traffic officials and of them being 
promptly supplied to enginemen. 

Dr. J. Anderson's claim for the 
payment of B. and L. expenses, 
through being compelled to remain at 
Port Melbourne overnight instead of 
being allowed to return to Frankston, 
his home station, owing to disarrange-
ment of the suburban traffic, was 
taken up with the Department on his 
behalf. It had been contended that 
he had "legal rights" to admission to 
a hotel, into which he was refused 
admission, but the value of those 
rights under conditions where the 
Boniface is entrenched behind closed 
doors while you are outside in the 
cold in the "wee sma' " hours of the 
morning are problematical. The 
moral right for the crew to be paid 
expenses, however, under such cir-
cumstances has been established, and 

An extraordinary meeting of the 
above took place on Saturday night, 
September 14th. 

Invitations were sent to trades 
unions asking that a delegate be sent 
to discuss various means and offer 
suggestions towards making the Col-
lege more successful than at present. 

The Rev. F. Sinclairc was in the 
chair, and there were about 40 dele-
gates, including one lady, present. 
The proceedings were most enthu-
siastic, and the discussions kept going 
from 7 to 11 p.m. 

The minutes of the previous meet-
ing were read for information, and 
the secretary, Mr. Earsman, gave a 
detailed report of all that had trans-
pired during the last term. It is in-
tended to form a class for boys and 
girls from 14 to 18 years of age. It 
was decided to recommend that the 
headquarters of the College be es-
tablished at the Trades Hall, and that 
classes be formed in the various in-
dustrial suburbs, provided that suit-
able arrangements can be made for 
accommodation, etc. The question of 
extending the branches in the coun-
try was discussed at length, and a 
suggestion was made that the various 
branches of the Australian Labor 
Party be written to with a view to 
getting any ideas from them as to the 
desirability and the possibilities of 
the College in the country. With re-
gard to the affiliation fee of £5 for 
each trades union, Mr. Frank Hyett, 
Secretary of V.R.U., was of the 
opinion that the affiliation fee should 
be doubled or even trebled to assist 
in carrying on the splendid work of 
education. No action was taken, as 
it was thought unwise at this junc-
ture when special efforts were being 
made to bring more trades unions 

_into the movement. 
A recommendation was made that 

the board of management be in-
creased, and will come up for dis-
cussion at the annual general meet-
ing in January. It was decided to 
leave the question of public Lectures 

A.E.D.—What is the small port 
just below graduating port in the 
slide valve of ordinary tr iple valve? 

Answer—Its purpose is as follows: 
—Should there be a leak in the train 
pipe sufficient to operate the triple 
piston, then the small port referred 
to comes into communication with 
the port leading to brake cylin-
der and relieves the auxiliary 
pressure by allowing it to escape 
through the leakage groove in brake 
cyl. without applying the brake. Fur-
ther, when a service application is 
made it relieves some pressure from 
the auxiliary before the large port 
comes into play, and thus helps to 
prevent the triple piston from mov-
ing out too far. 

A.E.D.—As some of the drain taps 
of lubricators do not shut off tight, 
oil will be seen dripping from them 
whilst running.. Since oil is lighter 
than water, could you tell me how oil 
gets to the bottom and drips through 
drain taps? 

Answer=Such leakage is probably 
due to the escape of oil at the base 
of the cone which forms the feed 
nozzle. Oil that leaked past the 
nozzle where it screws into the body 
of lubricator could reach the drain 
tap by taking an upward course. 

L.C.—What is the use of the small 
hole in the rotary valve of driver's 
equalising brake valve. The hole I 
refer to makes a connection between 
the main reservoir and the equalising 
reservoir when the handle is in the 
emergency position? 

Answer—This small hole is for use 
only in cases where the slide valve, 
feed valve, is attached. It is necessary 
for preventing the slide valve from 
leaving its seat when releasing the 
brake. Since Victorian Railways use 
only the simple feed valve or reserve 
pressure valve the small hole re-
ferred to serves no purpose at present. 

L.C.—Train travels on the electric 
staff and stalls • first portion is taken 
to station in advance, and driver then 
finds he has lost the staff. What 
would be the method of procedure? 

Answer—Arrangements should be 
made for the S.M. at station in the 
rear to appoint a pilotman. The pilot-
man having obtained the signature of 
the signalman on his form, would pro-
ceed through the section and obtain 
the signature of signalman at the 
other end of the section. Pilotman 
working being thus established, he 
would ride on the engine, which could 
then proceed to bring in the second 
half of train. 

the reviewed decision is that the claim 
must be paid. 

THE SMOKE SOCIAL. 
The annual Smoke Social will be 

held on Saturday, October 5th, start-
ing at '7.45 p.m. _ It will be held in the 
top hall, and the price of tickets has 
been fixed at 4/6. It is hoped  that 
a good attendance will assemble to 
join in signalising the advancement 
that has been won as a result of hard 
and continuous fighting in times of 
strife and trouble, bristling . with 
events of national, industrial, and poli-
tical significance, and representative 
gathering not confined to metropoli-
tan members is expected. Get your 
ticket early, and be there, and take 
away with you memories of an en-
joyable evening. 
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Victorian Labour College. 

in the board of management's hands, 
and to discontinue the Sunday night 
lectures, as they had not been a suc-
cess, probably, through so many other 
lectures of an educational character 
being held in halls of easier access. 
The meeting closed at 11 p.m.—W. 
Lewis. 

QUESTION BOX. 
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ARARAT (12/9/18). — Ordinary 
meeting held 8/9/18. A very poor at-
tendance, a good many being away 
on holidays; others relieving at out-
stations, and owing to a derailment 
of an engine and truck at Dobies a 
couple of crews were called out with 
the casualty van. The derail-
ment occurred about 8 o'clock on 
Saturday night, the engine going over 
a dead-end, and by the position of the 
engine the crew had a miraculous es-
cape from injury_ These things tend 
to show how hazardous our calling 
is, and yet we hear from deluded per-
sons who know nothing about it what 
good jobs we have. When these 
things are taken into account there is 
not too much in it. The agenda 
paper was discussed at considerable 
length, some keen discussion taking 
place on a good many items. 

Things are very quiet at this depot, 
~ood many drivers now firing on the 

Toad. There does not seem much 
";rospect of things improving for a 
while, either. 

Would like to remind members that 
the meeting starts at 10.30 a.m., and 
to try and run a bit better to time. 
Of course, the coal is not always the 
best, and a certain allowance is made, 
up to ten minutes, but no more.—J. 
Kinnane. 

BALLARAT.—The monthly meet-
ing was held in the drivers' room on 
Sunday, the 8th, Mr. Morganti in the 
chair, and a fair attendance of mem-
bers. The business was of a general 
nature. The practice lately intro-
duced of relieving crews on pit, to 
avoid shift running into ten hours to 
save the expenses, is considered to be 
one of those pin-prick economies 
which can only be justified by doing 
the thing in a proper way, and relieve 
all crews after a shift of eight hours. 
The discussion on the agenda paper 
resulted in the delegates being given a 
free hand on all items. 

That "The Footplate" is a source of 
information is evident by the frequent 
use made of it by members in support 
or otherwise of the business brought 
forward, and a long and useful life to 
our valuable paper is predicted by one 
and all.—F. Badenhope. 

BENALLA (12/9/18). — The quar-
terly meeting of the above branch was 
held in the drivers' room on Sunday, 
September 8, 1918. The attendance 
was fair, but could have been better, 
considering it was a meeting to in-
struct General Council delegate how 
to act at Conference. I hope when 
the delegate comes back from same, 
and meets some of the members who 
Nye rc not at the meeting, and who be-
gin to ask him why they did not do 
this and do that, that he tells them 
that the best way to overcome this is 
to be alive to your interests and the 

Association's by giving your presence 
and support at such meetings. 

Another of our members (W. 
Drummond) has enlisted for active 
service with the Railway Unit; also, 
L. Bagley has been wounded on the 
field of battle. We hope and trust he 
will pull through safely. 

Four clearances and three nomina-
tions as intending members were put 
through; also one rejoining member, 
who was elected by an unanimous 
vote. There is only one member 
who now needs to follow this ex-
ample, and I hope that members will 
try and put the light before him. I 
refer to Wodonga. Do not take this 
as a personal criticism, for you know 
the Secretary cannot always see him. 
I wrote him an appeal, and the answer 
was verbal ("I got that all right"), 
but no satisfaction to date. 

The items on the agenda paper for 
Grand Council were gone through, 
áiìá delegate instructed how to act. 
I would ask the other branches to 
strongly protest against the condi-
tions of turntables on which DD's are 
turned, having to crawl under tender 
to pull in same. We arc asking to 
have them fitted with a lever. A 
driver in this district is now off, in-
jured through having to work table 
under the present conditions. 

Trusting "The Footplate" will have 
every success, and hope the returns 
when shown at Grand Council will be 
a surprise to all.—E. Mitchell. 

BENDIGO. — In the absence of 
the press correspondent, I was asked 
to supply report for next issue of 
"The Footplate." Meeting held Sun-
day, September 8, at 3 p.m. Attend-
ance small, owing, possibly, to the 
warm spring day. Members should 
roll up in better numbers when im-
portant questions, such as dealing 
with agenda paper, are at issue. The 
agenda paper was 

are 
 and dele-

gates instructed. On most of the im-
portant questions they were given a 
free hand. The ballot for Vice-
Chairman, due to the resignation of 

 Mr. W. H. Brown, resulted in  Mr. 
Dick White being elected. We ex-
tend to him our congratulations. It 
was with regret that the Acting 
Chairman announced the death of our 
comrade, J'ick Hill, which occurred in 
Sydney while on annual leave, and 
moved that a letter of sympathy be 
sent to his relatives. This was 
seconded by the secretary and carried 
by members standing. Nothing that 
I can say can express the sympathy 
felt by all the employees in the Ben-
digo shed at the loss of such a "white 
man." He was always admired for 
his upright and clean life and his 
jovial disposition, and he possessed all 
the qualifications which one admires 
in a true man. 

Driver Archie McDonald has re-
sumed duty. after 21 years on active 
service, and we are pleased to see 
him back again, strong and able to 
do his ordinary duties. 

Much-dissatisfaction is being felt by 
a notice being posted that drivers are 
deteriorating and coal consumption is 
heavy. Is it the drivers, or is it the 
class of coal which is being supplied? 
I will "plump" for the coal.—Les. 
Hosking. 

DIMBOOLA (12/9/18). — Quar-
terly meeting held on Sunday; Sep-
tember 8, 1918, at which attendance 
was, as usual, only fair; but that is 
quite in accord with the actions of 
some of our members, who will not 
attend meetings unless there is some-
thing in the wind, such as "back pay," 
etc., and then they • are enticed to at-
tend out of sheer curiosity to see how 
much they are going to benefit by the 
battling and energy put into union 
matters by those who attend meet-
ings, and after doing so have to put 
up with criticism of the stay-away or 
slacker. Either name, in my opinion, 
will suit the case. Nevertheless, a 
good deal of business was transacted, 
and a good run of agenda paper items. 
In the absence of our delegate, who is 
on annual leave, notes were taken on 
the feeling of members towards dif-
ferent items for his in formation and 
guidance. 

Things have kept going smoothly in 
this depot. The crops are looking 
good for another heavy season, and 
as all drivers arc getting full time, we 
have naught to grumble about when 
compared with other places. 

We have lost two "dinkum" mem-
bers from this Branch—namely, Bill 
Murray and Paul Whitfield (fireman), 

 have been transferred to North 
Melbourne, where we wish them 
every success, and that our loss. will 
be a gain to the Central Branch. 

There is very little news of im-
portance excepting that more new 
sweat-rags and soft-soap have arrived 
at Dimboola, and are exceedingly wel-
come, as they are long overdue. Some 
of the lads say they are entitled to a 
double lot, having used and worn out 
towels and handkerchiefs waiting for 
them. Time will soon tell, so, with 
kind regards to all comrades and "The 
Footplate," I will sign off.—W. N. 
McTaggart. 

GEF.LONG 	(16/9/18). — Our 
monthly meeting was held on the 8th 
inst. in the presence of a fair attend-
ance of members; Mr. J. Doherty in 
the chair. Items on the agenda paper 
were discussed, and delegates in-
structed accordingly. The vote of 
censure previously passed on the 
Executive was withdrawn after the 
visit of the Acting General Secretary. 
One rejoining member was nomi-
nated, and several items of general 
business brought forward and dis-
cussed. Mr. J. Graham spoke on the 
good work done by the Executive in 
getting super cleaners transferred to 
branches of the service where work 
was available, and, believing in giv-
ing honour where honour was due, 
moved that the Executive be con- 
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gratulated on the work done in this 
direction, which was carried unani-
mously. Mr. J. Hogan will under-
take the collection of Association dues 
during the absence of our Secretary 
(Mr. Ben Baxter) attending to our in-
terests at the Grand Council, and also 
while on annual leave. Our other 
delegate, Mr. J. Bath, hails from 
Colac, where every member was pre-
sent at their last meeting except the 
won't-pays and ineligibles, and there 
is no doubt that our poet and dele-
gate got the good 700 per cent. flash-
point oil, notwithstanding the fact 
that the Dimboola long-range gun 
landed a shell in this latitude. So 
there is no possibility of friction. 

The most "burning" question with 
one of our big-wheel firemen just now 
is, Who's got his Sunday trousers, in-
advertently left on one of this depot's 
regular passenger engines? They dis-
appeared in a very brief period, and 
I am authorjsed to state that if the 
culprit needs the coat and vest he may 
have same on calling at the owner's 
address with the trousers. 

Our local V.R.I. engine working 
and V.H. brake class report big 
things doing, putting up a good per-
formance at the half-yearly examina-
tion. It gained first in Westinghouse 
brake, Grade I.; second engine work-
ing, Grade I.; first engine working, 
Grade II.; third Westinghouse brake, 
Grade II.; class members gained ten 
certificates. Mr. H. E. Jenkins is the 
instructor, and he will be pleased to 
see any new faces, so come along, 
lads, and you will be quite eager to 
meet the examining officer at your 
periodical examination.—A. A. Fort-
ington. 

KORUMBURRA (16/9/18).—The 
meeting was not well attended on the 

- Sth inst. Members seem to be slip-
ping back into the old groove. I 
think we require something in the 
nature of an air raid to wake some 
of them up a bit. There was very 
little in the way of general business. 
One new member was elected, and 
one candidate nominated. The 
C.M.E. has forwarded a pole for the 
electric light asked for to command 
the turntable and approaches, and 
granted this ,  in  the face of strenuous 
opposition on the part of Mr. Jones, 
District R.S. Inspector, whose con-
stant cry seems to be "Economy" in 
capital letters. A good deal of time 
was taken up in considering items on 
the agenda paper and instructing the 
delegate to the Grand Council. Mr. 
Davidson was elected delegate at the 
annual election of officers, but is un-
able to attend on October 2; so Mr. 
H. B«a-der has been appointed in his 
stead. It is with regret that we learn 

- of the serious illness of Member A. 
Bowden, while on annual leave at 
Maryborough. He was stricken down 
with pneumonia very suddenly, and 
was not expected to recover; but the 
latest reports show an improvement. 
We trust that Mr. Bowden is soon 

`-back amongst us, his old genial self. 

We can ill afford to lose men of his 
calibre. We hope that all present 
enjoy the good things provided at the 
annual smoke night in the Loco. Hall. 
I am sure country members generally 
will regret their inability to be pre-
sent and assist in its success.—Leo 
Datson. 

MARYBOROUGH (9/9/18).—The 
monthly meeting of the above 
Branch was held in the general wait-
ing room on Sunday, 8th inst. There 
was a very good attendance, and Mr. 
D. Hayes occupied the chair. The 
agenda paper was the most important 
item, and it took about two hours to 
discuss it. There is a new class of 
coal here called Southern; it has to 
be given a trial, but by the look of it 
I think it will be on a par with the 
rest of the new stuff we have been 
getting here lately. All of the super-
numerary cleaners have been shifted 
from here, some to the bush, and 
others to Newport, and it is good to 
see by this action that the department 
realises the importance of keeping the 
supernumeraries inside the fence. The 
building of the wheat site here has 
not yet been c9mmenced, and it is to 
be hoped that it will soon be started, 
as things are very quiet here at pre-
sent.—F. Chamberlain. 

SEYMOUR 	(11/9/18). — The 
monthly meeting was held in the 
usual place at 2.30 p.m. In the ab-
sence of the Chairman and Vice-chair-
man, Mr. H. Green was elected to the 
chair, and declared the meeting open 
to a fair attendance of members, not-
withstanding the number of members 
on leave and relieving at out-stations. 
The Business Letter was discussed 
with the usual vigor along with other 
items and grievances, but an unusual 
amount of vigor was displayed when 
the Grand Council items came under 
discussion. Members were alive to 
every item, especially the improve-
ment suggested in. the Acting General 
Secretary's remuneration and condi-
tions, and made no bones about in-
structing their delegates how to act 
at the Grand Council Conference in 
October next. Sir, as near as I can 
trace this is the first time in the his-
tory of  the  Seymour branch that it 
is to be represented by two dele-
gates at the forthcoming conference, 
and the members generally are to be 
congratulated for the assistance ren-
dered to the branch officers in bring-
ing about this condition. In doing 
this they are making their duties 
much lighter; this tends to produce a 
fellow feeling throughout the Union 
generally, and give the Executive 
officers the encouragement they need 
to carry on the good and strenuous 
work which falls to their lot, espe-
cially through this last three years of 
trying and hard times. Mr. Editor, if 
all members would kindly remember 
that their duty is to keep themselves 
financial, more especially in June, to 
obtain their proper representation on 
the G.C., which is very necessary, and 

tends to increase the democratic and 
progressive policy that has entered 
our ranks. We have only one non-
Unionist in this district, and unfor-
tunately he appears to be labouring 
under a delusion of some years' stand-
ing. If he would only loosen those 
hard strings around that heart of his! 
Don't let it be said of you that you 
accepted the back pay and increase of 
wages at the expense of your fellow 
workers on the footplate. Surely you 
have not caught the capitalists' prin-
ciple—let the other fellow do the 
work, and you catch the profits? Our 
gain is your gain. You used to be 
one of the boys one time, and a strong 
one too. Why not try again? Bury 
the past and begin again, and take the 
proper view of the matter. Well, Mr. 
Editor, this little paper becomes more 
interesting the older it gets, like our-
selves, only some of us get into that 
old groove and let the other fellow 
do it, and then we pass some very 
hard remarks about the other fellow, 
instead of getting busy like J. Hen-
nessy on the seven-nine, and busting 
her, even though we can't all work 
with a Knight. Mr. Editor, we con-
gratulate the Executive, editors and 
members generally for the interest 
displayed per medium of this paper. 
Wishing it the success it deserves.—
J. S. Pearce. 

STAWELL.—Our last monthly 
meeting was held Sunday, September 
7th, in the drivers' room. Seventeen 
members present. Not a bad attend-
ance, considering the number on holi-
days, but could be easily unproved if 
some of the fishing and shooting 
parties would cancel their engage-
ments one Sunday in the month. 

Several items of local importance 
were brought forward, and formed 
subject for deputation which waited 
on foreman on Monday. Two items 
the insanitary state of bath-room and 

 and drains and undermanning 
of the shed, he had tried to remedy 
but could not, so they will be sent on 
to Executive. The Grand Council 
agenda paper came on for discussion 
rather late in the afternoon, and 
opinion was expressed by members 
that date for receiving items for 
agenda ought to be fixed so that it 
would be possible to have agenda 
items before branches for two 
monthly meetings, as it is not possible 
to give each item proper considera-
tion under present conditions. There 
are two items on the agenda that I 
consider that supporters of should 
have made use of the columns of The 
Footplate" to place their views before 
all members. The items I am refer-
ring to are affiliation with Trades Hall 
and the One Big Union. These items 
are placed on agenda, and members 
are expected to instruct their deli* , 

 gates on a few minutes' discussion, 
whereas if the columns of your paper 
had been availed of the pros and cons 
could have been thrashed out there, 
and valuable time saved, and proper 
judgment given to items. Hoping,to 
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see in future these and similar big 
questions, with a lot to be said for and 
against, discussed by correspondents 
•through your columns before being 
placed on agenda paper.—J. Geaney. 

TRARALGON (17/9/18).—The or-
dinary monthly meeting  of  this 
branch was held on. Sunday, Septem-
ber 7th. We had a very fair  attend-
ance. The items on the agenda paper 
were gone through, and News Letter 
read, one item in the News Letter 
from the Executive calling attention 
to the remarks made by some of our 
members who attended a send-off re-
:cently, one of whom was reported to 
have stated that the wrong men were 
at the head of affairs in our Society. 

• I might state that this member was 
by no means expressing the opinion 
of the majority of members, as a 
motion was passed last Sunday and 
carried unanimously resenting the re-
marks passed. We all recognise that 
óur officers are open to criticism the 
sanie as any other body, but there is 
a time and place set apart for it, and 
not at a public function of this kind, 
where only one side could be heard. 
I might state that only seven of our 
members were present at this send-off, 
and five of them have not attended 
more than two meetings this year. 
These are the men who throw their 
responsibilities on to other shoulders, 
and then criticise them for the way 
they carry . them out. I think it 
would suit them better if they came 
along to the meetings and assisted 

•their officers to carry out their duties 
instead of trying to hinder them. We 
were greatly disappointed when we 
heard that our General Secretary was 
not able to pay us. a visit just now, 
but we hope he will see his way clear 
to pay us a call in the near future. 
Wishing "The Footplate" every suc-
cess.—A. C. Lewis. 

WONTHAGGI (9/9/18).—A meet-
ing of the above branch was held in 
drivers' room on August 18th. Four-
teen members were present. This is 
the most that has turned up for eigh-
teen months, and it is to be hoped, 
now that members have started, they 
will always give a full attendance. 
Correspondence was read and re-
ceived, and then further discussion 
took place about examining trains, on 
account of one train examiner being . 

sent away. As the Executive have 
this matter already in hand finality is 
anxiously awaited. Reference was 
made to recognising the General 
Officer's efforts in connection with the 
wage increase, and also the raising of 
certain trains. A good start was 
macle, and so far all have answered 
the call willingly and freely. Re the 
doing away of the day shift pilot. A 
week ago the shunters, armed with 
pencil and paper, had to report every 
move of engine in regulation order, 
and as a result before afternoon shift 
had finished State Mine had run out 
of foolscap, and so far we have not  

heard the final results. Work and coal 
are plentiful here, especially the lat-
ter, all sorts too, and by to-day's 
"Daily News" a larger amount is ex-
pected next year. With all good 
wishes to "The Footplate."—H. J. 
Ashford. 

PORT MELBOURNE.—Owing to 
the shortage of DDE and E classes 
we have several RY class stationed 
here. It is to be hoped their stay 
will not be long. While they are un-
doubtedly good engines, one fails to 
appreciate their good points, running 
bunker first to or from Mordialloc or 
Frankston. Messrs. Fitzgibbon and 
Atkinson, travelling foremen, have 
been engaged extensively testing coal 
lubrication, etc., for some time past 
now. It is to be hoped that out of 
the tests they have been conducting 
improvement to working conditions 
will result. The general officers of 
the Association are again endeavour-
ing to obtain kits for the firemen 
here. It is to be hoped that their 
efforts will meet with success, for pre-
sent conditions are simply deplorable. 
We are the only depot in the State 
in which firemen áre not provided 
with a kit, the reason for this being 
"that the system of working" at Port 
is different to other depots. But the 
system is so good that the burners 
have to be taken out of the head 
lamps and locked up in the lockers 
in the cab; and somehow or other 
water gets into these lockers, with 
the result wicks are spoilt and have 
to have fresh wicks put in, or failing 
that, great trouble is experienced in 
getting them to keep alight with all 
its attendant annoyance. Another 
matter we are hopeful of getting re-
lief from in the near future is the 
manner in which some of the shifts 
are altered in the way they are 
worked here, and strong exception is 
taken to 91 shift on the high pressure 
roster. 

Attention of members is drawn to 
the event of the year in the Associa-
tion circles—the annual smoke night, 
which will be held, D.V., on the 5th 
of October. The tickets are 4/6. All 
members from Port who can attend 
are requested to honor the event with 
their presence. Tickets are obtain-
able from the Executive officers or 
Bill Allan.—C. H. Morrison. 

CENTRAL.—Report of branch 
meeting held on 8/9/18. The attend-
ance was again good, over 70 mem-
bers being present, including a num-
ber of cleaners. However, there is 
room for more in the meeting room, 
and judging by the reports one some-
times hears of what transpires at the 
meetings it is advisable that members 
should attend, and obtain the infor-
mation firsthand. Even some mem-
bers who attend the meetings give 
forth garbled accounts. This should 
not be. Surely any member can fol-
low the business intelligently. I hope 
that some members will heed these  

few remarks, as it is painful to think 
that anyone should misconstrue 
either the business done or the de-
bates on same. Cleaners could with 
advantage attend the meetings in 
larger numbers, as it is by the co- -

operation of all that the greatest 
gains accrue. Correspondence was 
dealt with, and directed to be _sent 
on to the Executive from Messrs. H. 
V. Crowley, C. H. Morrison, F. Bond, 
G. Smith, J. Allen, A. Lyons, and M. 
Heagney. It was decided that no 
action be taken in T. Murphy's case. 
News Letter was then read, and favor-
ably received by all. The President 
reported on a number of items that 
he had been dealing with. Chief 
among these were an appliance for 
filling sand boxes, the shortage of 
fireirons, head lights, and destination 
boards. Men other than qualified min 
had been shifting engines at North 
and Port Melbourne, and it is neces-
sary that a stop should be put to a 
bad practice of this kind. Drivers are 
urged to book all necessary repairs to 
engines when putting them away, as 
Mr. Lorimer is anxious that all en-
gines should be in good order. A 
lengthy discussion ensued over some 
of the President's remarks relative to 
the cleaning done at North Mel-
bourne. Most speakers thought that 
the cleaners are given insufficient 
stores, and a motion was unanimously 
carried that the President interview 
the authorities with a view of obtain-
ing sufficient stores. It was pointed 
out that one time cleaners could al-
ways obtain a lot of "half dirties" to 
do the rough part of the cleaning, 
also that the waste and kerosene as 
then provided was of good quality. 
Some of the stuff provided for clean-
ing now is practically useless, and the 
vile smell of it doesn't improve mat-
ters. 

The Secretary then read out a small 
list of unfinancial members. The 
Grand Council agenda paper was next 
dealt with, and on most items mém-
bers were given a free hand. On all 
items seeking the advancement and 
betterment of the cleaners they were-
instructed to support. Bendigo item, 
No. 6, caused a big discussion. A 
motion was moved to support the item 
as it stood, and an amendment that 
a free hand be given to delegates. A 
notice of further amendment was then 
given to the effect that delegates be 
instructed to support an increased 
figure when the item was being dealt 
with at the conference. The Chair-
man ruled this out of order, and a 
motion disagreeing with the Chair-
man's ruling was submitted. Mr. F. 
Pearce was voted to the chair. The 
motion for disagreement was then 
put and easily defeated. Mr. Lewis 
resumed the chair, and the voting re-
sulted in a free hand being allowed. 
Central, item No. 20, also caused a 
lot of discussion, and eventually dele-
gates -were given a "free hand." 
Messrs. J. T. Culph and G. W. Prott 
were elected members. Under gene- 
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ral business there were several com-
plaints mainly owing to the altered 
classification of certain jobs, and 
these c ases were referred to the 
Executive. There were some bitter 
complaints about the excessive time 
blocked on the pit at Port Mel-
bourne, and the unfair treatment 
meted out to our men by one or two 
of the chargemen in not crediting 
enginemen with the actual time 
blocked. There is no doubt the 
system prevailing there is obselete 
and unbusinesslike. The Executive 
will attend to these complaints, as 
also the running of the 11.50 a.m. 
Seymour goods train. A strenuous 
meeting with a vast amount of work 
accomplished terminated at 6.16 p.m. 
—H. J. Higgs. 

íÆamin6136imuo3â6 ddb E mx 

Answers to Correspondents. 
"Paid Up."—It can be easily set-

tled, and there is no necessity for a 
loud wail. 	If you have paid, take 
your receipts to the collector and 
show them. If you can't do that, 
alter your title to "Closed Up." 
' W. Lewis.—Contribution referred 
to in last issue considered unsuitable 
for "The Footplate." 

"Crow-Car," S.A.—Undecided; held 
over for the present; good stuff, but 
comparisons don't work out your way 
over here, generally speaking. 

"Wallaby."—Tale a bit too long; 
try amputation. 

W.H., Mortlake.—Thanks for con-
tribution and criticism. Have used in 
part. References to controversial 
matter would require space for reply; 
therefore cut out. 

"Second Class Sleeper."—Subject 
good; treatment bad. Rhyme both 
second class and sleepy; referred to 
the caller-up. 

J.H., Warragul.—Emblem to hand; 
O.K.; thanks for sending along. Re 
-Question: Too late for "Box" this 
time; reply may appear in next. 

M.A.H.—Both suitable, will use if pos-
sible next issue. 

F. Judkins -Held over for lack of 
space for the present. 

" Send-off, " Gi: psland.—Agree with 
your remarks, but name should be 
sent, not necessarily for publication. 
The affair was a mixture of might, 
tight, skite and spite. 

SPECIAL NOTICE TO MEMBERS • 
of the L. E. and C. Association. 

I am now supplying Chickens, Set-
tings, and Incubator lots of Eggs at, 
special rates to members of the above, 
from McDonald and Robin's strains 
of White Leghorns, which have never 
been beaten iri the Burnley Govern-
ment competitions for egg-laying. 
Chicks, 12/- per dozen; Settings, from 
.b/-, of 16 eggs. Fertility guaranteed. 
, Cash with orders. 

N. NELSON, Burrindi Road, 
o r Booran Road, Glenhuntl . 
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OPEN PAGE. 
A WORD FROM THE TRANS- 

CONTINENTAL RAILWAY.` 

To the Editor of "The Footplate." 
Sir,—Ón reading your leading 

article under the heading "Editorial," 
you remark that "it is apparent to 
every loco. man in the Commonwealth 
that the Commonwealth men must 
one day forni a powerful section of 
the Brotherhood of Loco. Men that 
is to be." Well, sir, now is the time 
to be up and doing. The fault lies. 
practically in the fact that we are 
not getting the support which we de-
sire from outside the Commonwealth. 
We look forward to your help prac-
tically. Is it not possible for two 
members of the Federation to come 
forward and assist us? Mr. H. 
George, S.A. Secretary, has his hands 
full with his own Association matters, 
but he is always willing and ready to 
help , but it is imposing on good 
nature. Let us hear from some of 
the Federation to come forward and 
explain fully and comprehensively the 
benefits loco. men will accrue by 
being under one brotherhood. Mr. 
Kenneally assisted us materially, but 
he did not get sufficient time to mas-
ter the situation. Mr. George and 
Mr. Butterworth have the situation 
in hand, but let us get a fuller grasp 

 the situation. Let two members of 
the Federation meet our President 
and Secretary, and work the line 
through and see for themselves, and 
get the feeling of the men and ex-
plain fully as I have said before. In 
conclusion, I may state we are suffer-
ing and waiting. I will now con-
clude, hoping I have not transgressed 
too much of your space.—I remain, 
yours fraternally, - 

GEO. ÌIOGAN. 
Loongana, W.A., 8th Sept., 1918. 

THE FEDERAL SPIRIT. 
In last issue of "The Footplate" ap-

pears a letter from a Tasmanian com-
rade seeking to prove that the "Fede-
ral spirit" of this division had been 
weakened. The fact that we had dis-
continued our support to the late, 
though not lamented, "Federal Jour-
nal" is urged as proof thereof. In 
reply, I again say that this division 
"still stands solidly for the Federa-
tion, and partly because of that with-
drew its support from a periodical 
which did not faithfully represent the 
views of the Federation; did not main-
tian a .militant, forceful, and lively 
policy; was not popular with its 
readers; and from a present-day 
Union standpoint, was a weak, anae-
mic sheet. I have no doubt that had 
a lead been given by the manage-
ment, the "Journal" may have lived 
long and creditably. If brightness 
and vigor had sprung from the edi-
torial sanctum its readers would never 
have allowed it to die such an ignom- 

inious death. True, at future confer 
ences we may have altered all this, 
but what a task—the "Journal" was 
taboo. It is the present desire of this 
division to federalise "The Foot-
plate," and with that end in view 
negotiations are in progress with 
other States. It is our hope that in 
the near future it will be an accom-
plished fact. The manager of the 
"Federal Journal" has stated that it 
was "non political." If that were so, 
then the "Journal" failed in its first 
duty. In these days of . political 
unionism a Union paper must, if it is 
to succeed, be political, and there is 
no question as to the brand of politics 
it should advocate. Nevertheless, I 
differ from the statement of the 
manager, and am convinced that the 
defunct "Journal" carried a political 
sandbag -waiting for a 'favourable ob-
portunity to wollop adherents to what 
is now known as the official or Aus-
tralian Labor Party. There was a 
strong political tone about its edi-
tórials, which their patriotic appeals 
did not warrant. This tone or color 
did not find sympathy with many; 
seemed to repudiate those who stood 
fast for freedom in Australia, and sup-
port those who entered the fold of 
the anti-Labor Party, and accepted 
their anti-democratic policy. This is 
the one great question (the 
governance of Australia) on which, I 
feel it safe to presume, the "Journal" 
did not represent the majority of 
members of the Federation. In con-
clusion, I would say to my critic that 
"The Footplate" is perfectly legiti-
mate (even Federally). Each divi-
sion can and should have a method of 
distributing its news, much of which 
is of purely local interest, and has the 
right to use its funds for that pur-
pose. "The Footplate" is well bred 
and healthy, and duly registered. It 
is anxious to travel, and willing to be 
adopted by any or all the divisions. 
It has an insatiable hunger for lite-
rary food, knowledge, and informa-
tion. Its parents, though they have 
a deep regard for the child, are will-
ing to allow it to be fostered by kind 
friends in other States. In that re-
spect they show a worthy spirit, a 
Federal spirit.—C.J.F. 

To the Editor of "The Footplate." 
Dear Sir,—Will you please allow 

me, a wayfaring, back-block engine-
man, to offer my congratulations to 
yourself and your staff for your 
literary production, "The Footplate"? 
The appearance and general set-up of 
the paper speaks well for its manage-
ment. The news it contains is a boon 
to country members, many of whom, 
like myself, are out  of  touch with 
Association matters by reason of our 
distance from branch secretaries. 
This little paper coming monthly re-
minds one that we have men who, at 
the centre of Railway activities, have 
their fingers on the pulse of, and are 
quick to detect any variation in the 
throb of, enginemen's interests, and 
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are prompt in taking measures to deal 
with matters which affect the indus-
trial interests of their comrades. I 
am glad to see the little paper has not 
commenced to bulge its sides through 
partaking of advertisements, and hope 
it will continue to survive without 
them. Thanking you and the Execu-
tive Council for all you have done 
recently in the interests of country 
members,—I am, etc., 

W. H. HILLIS. 
Mortlake, 17/9/18. 
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Queensland Industrial Arbi- 
tration Court. 

LOCO. ENGINEMEN'S CLAIM. 
The Queensland Railway Service 

has just recently been granted their 
variation of award, under the adju-
dicature of the Arbitration Court, and 
published in the Queensland Govern-
ment Gazette dated August 27, 1918. 
In summarising the proceedings we 
have benefited but little; in fact, in 
some of the conditions we have gone 
back to what existed previous to the 
establishment of the Arbitration 
Court. In giving my opinion respect-
ing the loco. men's case, I do not 
think I shall be far adrift in my con-
clusion. No doubt the loco. men in 
the southern States are more or less 
informed of the 1917 award. Com-
pare the present variation with the 
1917 award, and ask to what extent 
they differ. The nien here will, I am 
sure, realise the poor advantage we 
are likely to reap from time to time 
if we can't take the 1918 variation as 
a forerunner. Although I am dis-
appointed in the award, I do not infer 
that the establishment of an Arbitra-
tion Court in its entirely is not an 
advantage to the Unions as far as 
access to sanie is concerned; but the 
award just gazetted savors ominously. 
In framing an award "rates of wages"  
are not the obly and all important 
features, particularly for running men. 
Conditions of work are  items of some 
magnitude in which we were much 
concerned on this occasion. The 
conditions set down in the 1918 vari-
ation are far from satisfactory, and 
are resented by the running men very 
much. In his judgment, p. 459 of 
the Gazette, Mr. Justice McCawley 
remarks: "The conditions are not 
wholly favorable to the men." Clause 
19, section 44, p. 465, is a very flexible 
clause; also clause 18. No stipulation 
is made respecting minimum, maxi-
mum, or guarantee. The oppor-
tunity is left open for the Depart-
ment to reintroduce the much-
detested double shift., The abolition 
of the double shift and the unlimited 
break between shifts are two anom-
alies the men were most desirous to 
have brought about. Clauses 18 and 
1.9 are huge gifts to the Department, 
in my opinion. The Department can  

work the men in any method they 
wish. For years the running men 
have been considerably inconveni-
enced in social and home life by their 
irregular hours. Now our position is 
as bad as ever. The Department can 
call the men out at any minute in the 
day or night; they can bring the men 
in for two hours or twenty-two; they 
can make a break between shifts of 
under eight hours or over eighty. For 
running men to make any appoint-
ments in social life is literally impos-
sible. Men will want to sleep 
mechanically. It is the gross irregu-
larity of work that causes so much 
discontent among the running men. I 
am looking for the day when it be-
comes a rule that no running men be 
called out to start work between the 
hours of 12 midnight and 4 a.m. un-
less in extreme emergency. I do not 
question for one moment Mr. Justice 
McCawley's erudition and capability 
as an exponent of civil law, but place 
that piece of arbitration in the "scales 
of equity" and see how it balances. 
Apart from social life and home com-
forts, it is the common opinion that 
enginemen carry an enormous respon-
sibility. It is a position that is al-
ways in company with hazardous pos-
sibilities. Those facts are sufficient 
to warrant that they should work 
under most favorable conditions. En-
ginemen the world over would en-
dorse those statements, and for such 
reasons alone they contend they 
should receive a high rate of wages 
and the best conditions attainable. No 
mention of those items has been made 
in the present award. They were 
given consideration in the 1917 
award, but evidently they have been 
"side-tracked" this time. I contend 
that enginemen are covered by more 
regulations than any other calling in 
the service. The administrative 
branch must recognise that point, and 
enginemen_– realise it, particularly 
when an accident happens. In per-
using the Gazette you will observe 
that, although we have benefited in 
one or two conditions, collectively we 
have lost considerably. I have 
avoided striking comparisons be-
tween the engincmcn's award and 
others, as I think it would be illogi-
cal. As an engineman, were I to 
adopt a conservative attitude I should 
take exception to the rates paid to 
other callings as compared with en-
ginemen. I am dealing with the en-
ginemen purely, on the nature of 
their position, the conditions of work, 
and the responsibility attached 
thereto. 

Mr. Justice McCawley has based 
his award on the cost of living. For 
the information of southern men, I'll 
quote an extract from the seventh re-
port on the inquiry, instigated by the 
Board of Trade, into the Railways of 
the United Kingdom. Of course, the 
rates of wages and hours of labor, 
etc., have been altered since. The 
hours were about 58 per week, and 
the wages for the callings connected  

with the running staffs differed as  
follows, viz.: Drivers were top paid; 
a goods guard was paid 11/10 per 
week less than a driver; a passenger 
guard, 6d. per week less than a goods 
guard; signalmen, 3/- per week less 
than a passenger guard; shunters and 
firemen, 11d. per week less than sig-
nalmen; and porters, 2/3 per week 
less than shunters and firemen. 
Cleaners were not mentioned. The 
amount of money it is costing the 
Unions to place and defend their 
claims in the Arbitration Court runs 
into a considerable sum. The 1918 
variation is giving the Unions the 
impression of le jeu ne vaut pas chan-
delle (the game is not worth the 
candle). The Department did not 
forget to make trump cards of any 
apparent breach of the award that 
may have been made in exceptional 
cases by the men, but at the same 
time remain remarkably reticent of 
their own breaches, also cases where 
the men have acted sincerely with the 
award. This procedure will not tend 
to weld the faith a large number of 
employees have had in the heads of 
the Department. To permit the ex-
ception to become the rule would be 
most anomalous. I do not know 
whether Mr. Justice McCawley was 
influenced by that evidence in draft-
ing the award, but it seems to me 
that the award has been made to 
meet the desires of the Department. 

In conclusion, maybe the time is 
not far distant when the Railwaymen 
in the south will have access to an 
Arbitration Court or similar autho-
rity. It behoves the men to exercise 
every effort in seeing that the en-
ginemnen's position is not under-rated 
in any way. To be just in their de-
mands and sincere in putting their 
claims or award into practice; not to 
take any undue advantage of any re- 
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Join the 

LOCO SELF-DENIAL 
FUND. 

No Entrance Fee. 

Contributions, 6d. per Week 
Benefits, D. per Week 
Death Levy, ls. per Member 
Over 800 Members have joined 

this Fund. 
Get a Rule Book on joining. 
Rules must be strictly corn, lied with. 

Do it Now and Help Yourself. 
V. CROWLEY. Secretary 

660 Spencer St., best Melbourne . 
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form that may be granted, but exer-
cise it judiciously. This applies 
equally to the heads of the Depart-
ment. Trusting the foregoing may 
be of interest to the readers and sup-
porters of your journal, and wishing  
your journal every success. 

DEFENSOR JUSTICIA. 

OBITUARY.  

MR. J. HILL.  
It is with deep regret that we have  

to record the death of an esteemed  
comrade, Mr. J. Hill, of Echuca. His  
disposition was of the kindliest, and,  
being a manly young fellow, he won  
the regard of his mates and the re-
spect of his officers. He was born  
in Donald on December 7, 1890,  
where his relatives reside. "Jock,"  
as he was generally called by his  
mates, was a member of the Bendigo  
Branch for some years past, and, al-
though by no means in robust health,  
took a keen interest in Union mat-
ters. Latterly he was stationed as  
a fireman at Echuca, and appeared to  
be gradually becoming stronger and  
improved in health. Those who saw  
him just prior to leaving on his holi-
days for Brisbane remarked that he  
was looking better than for some  
time past, and it caused sorrowful  
surprise when it became known that  
he had taken ill and died in Sydney  
on September 3, at St. Vincent's Hos-
pital. The cause of death was  
Bright's disease, which accounted for  

his indifferent health for some time  
oast. His brothers-in-law, Messrs.  
E. Tregonning and G. Dolman, both  
%yell-known drivers, of Bendigo, jour-
neyed to Sydney and brought back  
the remains on Saturday, September 7,  

every assistance being given in a kindly  
spirit by the Railway authorities to  
facilitate the funeral arrangements.  

Sincere sympathy is felt for the  
relatives of our comrade, whose age  
was 27 years.  

MR. W. PORTER.  

Another of our comrades passed  
away on August 28, in the person of  
Mr. W. Porter, of Bourke-street,  
Brown Hill, South Kensington, sta-
tioned at North Melbourne. Our  
-comrade had been in indifferent  
health for some years past, and had  
been during most of that time under  

treatment for catarrh of the stomach.  

Despite failing health, he battled  
bravely along against physical diffi-
culties, and remained at work up till  
within four days of his death. "Bill'  
was a member of the Central Branch,  
and was respected by his mates as a  
good friend and a solid unionist. His  
-death at 52 years of age is regretted  
by all who knew him. The sympathy  
of members is extended to Mrs. Por-
ter and family in their bereavement.  

Railway Appeal for the Red  
Cross Funds.  

The appeal which is being made to 
the service as a whole to subscribe 
funds to the Red Cross has so far not 
met with the hearty response that is  
generally expected from Railwaymen. 

There is no doubt that in the past 
our men have played a noble part 
and given with generous heart to the  
calls that have from time to time been 
made upon them to assist, which 
makes the answer on this occasion 
all the harder to understand, and we 
believe that quiet reflection and seri-
ous consideration will induce those 
who can afford to do so to yet make  
the response one that will bear com-
parison with previous efforts. To do  
this, however, much headway will  
have to be made during the next three  
pay days before the fund is closed.  

It is argued in some quarters that  
the generous response given previ-
ously was quoted as evidence that  
Railwaymen were well paid and could  
well afford to give. Even so, who  
believed it but those who wrote or  
spoke it? Others, again, say that  
the money gathered was badly ad-
ministered. There are one hundred  
and one arguments behind which the  
man who does not want to give can  
shield himself if he so desires. The  
man who cannot afford to give—and  
undoubtedly there are some—has no  
need to make excuse. Whatever the  

reflections made by the press, what-
ever the faults in dealing with the  
funds, the cause itself should not be  
allowed to suffer.  

Many of you have those who are  
near and dear to you, perhaps, at this  
moment standing in dire need of the  
assistance that can be given by the  

Red Cross funds, and no man, what-
ever his views, would wish to see that  
aid withheld, would it ease an aching,  
mayhap a shattered frame, or would  
it save a mangled limb.  

To those who when worked up to  
a state of political fever would have  

been prepared to send the other fel-
low to the front presents itself the  

chance to grant some of the aid his  

views showed that he considered was  
essential; but no less should it appeal  
to the man who thought that Aus-
tralia's share could best be done in  
Freedom's fight by holding fast to  
the voluntary system. Many there  

are who hold diverse views on this  
vexed subject, whose desires could  
well be harmonised on the Red Cross  
subscription lists. The fact that the  
response has so far only produced  
one-twentieth of the result of previ-
ous calls in the same period shows  
that the necessity for giving has not  

yet been fully realised by either. Cost  

of living has gone up, and it is hard  
indeed for those on the lower rates of  
pay to live. Price-fixing of a prac-
tical nature has not yet materialised,  
but by refusing or neglecting to give  
what you can afford you may perhaps  

prevent a son, a brother, or a friend  
from getting something that will  
enable him to live on and come back  
to you.  

Representative men whom, through 
your organisation, you will have the 

 chance to select will have a voice on  
your behalf in the method of allotting  
the money which you subscribe.  

Make the hearing of that voice 
worth while by helping with your 
heart and hand, and show that what-
ever sacrifices must be made, what-
ever slurs may have been cast, what-
ever in the future may yet be said to  
misrepresent you, it cannot be said 

 with any show of truth when the acid 
 test of a good cause was applied to 

 the Victorian Railwaymen, their 
 hearts failed to beat a true response.  
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SPARKS.  
(Contributed)  

A report of Central Branch Social on  
13th September has had to be held over  
for lack of space, also other items of  

interest.  

The Open Page threatens to be-
come the whole paper. There are so  
many contributions that four or five 

 open pages could be easily filled.  
Letters and replies published to let-
ters of considerable interest have had  
to be held over to a future date. 

Have you got a friend a locomo-
tive man in another division of the 

 Federation or "at the front"? If so,  

send him "The Footplate." Let him 
 see that we are trying to keep the 

 flag flying in the industrial battle here. 

The letter in this issue from a com-
rade on the Transcontinental Railway 
shows that interest has been awak-
ened by the articles appearing in "The 

 Footplate." Queensland, Tasmania, 
South Australia, and the Common-
wealth have all shown a practical in-
terest in the paper. We expect to  
hear from New South Wales and  
West Australia next.  

It was intended- to make reference  
in this issue to items of interest from  
Tasmania, but time and lack of space  
forbids. It is good stuff, however,  
and will keep.  

Contributors and subscribers are re-
minded that all items intended for  
publication must be addressed to the  
Editor, and all business communica-
tio•is to the Acting Çeneral Secretary. 
Failure to comply will probably cause 

 unnecessary delay and disappoint-
ment. 

Socialism would do away with the 
idlers (the tramp and the millionaire) 
at both ends of the social scale.  
Doesn't this strike you as a good  
thing.  
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Buy a ticket foi- the Annual Smoke 
`:Sgcial, and help to make the night 
brie to remember. 

'`1If you feel you would like to criti-
ïdi'se. and there are real grounds for 

:.your criticism, don't wait until you 
can get an opportunity to voice your 
ci3 t plaint at a place where it cannot 

'be replied to without throwing ridi-
cule on the solidarity of your Asso-
ciation. Come to the meetings, and 
see that men are put into positions as 
bffice -bearers who represent your 
ideas. 

• ;Pte. E. Jacks, who enlisted in 1915,  
'`1íás again taken up work on the foot-
plate. Our comrade was wounded in 
France, and returned from active ser-
vice, after being 828 days with the 
A.I.F. Our comrade has been doing 
light work at Newport for about six 
months, but has recovered sufficiently 
to return to the locomotive firing line. 
Welcome home, Ted! 

The General Secretary is in receipt 
of a letter from "Somewhere in 
France" from Sergeant-Major Harvey 
Blackburn, who went away with the 
Railway Unit. Harvey was a good 
'fighter in the "Tassy" Division, but 
his career was temporarily stopped by 
a serious accident while on the en-
gine. Despite all drawbacks, he is 
"keeping his end up" with the boys 
in France. 

Our Traralgon press correspon-
dent, Mr: A. C. Lewis, writes:—" I 
wish to thank the Bendigo members 
for  the magnificent response to the 
appeal that I made in ' The Foot-
plate ' on behalf of our comrade, M. 
Shea, who has struck it very hard, 
being off sick from duty for nearly 
two years." 

The recent award given by Mr. 
Justice McCawley in the Queensland 
Arbitration Court improved things 
slightly for the lower-paid men, and, 
generally speaking, put yid. per hour 
on to the rates for the higher grades 
in all divisions of the State, to com-
pensate for the proved increase in the 
cost of living. An interesting criti-
cism of the effect of the award upon 
enginemen appears on another page 
over the signature of "Defensor Jus-
ticia."  

When you find, a "sniper" with the 
industrial rifle having a shot at one 
of your officers or an Executive mem-
ber, see if you can't bring him face 
to face with his target, and let him 
repeat the shot in the open. You will 

'probably' enjoy seeing him getting the 
camouflage stripped off him in the 
naked light of Truth. 

After passing successfully through 
two; years of industrial and political 

"turmoil, with conscription issues, 
general strikes, Wages Board cam-
paigns, and greatly increased cost of  

living, etc., one would have thought 
that the old cry of "Red-raggers" 
would have vanished from the land. 
Nay, it was heard again Gippsland 
tober meeting ,is nomination day for 
recently, but it was not at a meet-
ing, and it came from a man whose 
particular job has been improved by 
those he criticised, and who had re-
cently drawn a tidy sum of £20 back 
pay.  

If the "right men are not in Con-
trol," who is to blame? The gentle-
man who lets off his views at a smoke 
night under the spell of conviviality 
and from behind the smoke screen of 
a bad cigar is not going the right way 
to make things better. 

Members are reminded that the Oc-
the positions of general officers for 
the Association. Bring forward your 
candidates, see that they get a fair 
run, push the claims of the man you 
want, but, for the Association's sake, 
don't say afterwards that the wrong 
men are in control if you have allowed 
them to go in without opposition or 
are proved to be in the minority. 

When you want to have a "cut" at 
those in charge of your affairs, don't 
wait till you are in the semi-security 
of a public function, where to hit back 
would indicate a lack of unity, or 
till you get around the water-tap, 
where the stop-aways are prone to 
voice complaints. Majority rule is as 
good a thing for you as for the other 
fellow, but if you happen to be in the 
minority for the time being, don't 
snipe your own men. Keep your am-
munition for the common enemy. A 
sniper always runs the risk of being 
found out and himself sniped. 

Don't send your complaint on to 
your Branch to have a go at before 
you have had a go yourself. Have a 
try with one horse before you hitch 
on the full team. 

Don't believe that So-and-so used 
such-and-such an argument to the 
detriment of your particular class, 
yourself, or someone else, just be-
cause someone told you .who is "in 
the know," or who was "there and 
heard it." It is the natural order of 
things for some to exaggerate, some 
to prevaricate. and others to retaliate 
when the victim isn't there to differ-
entiate. So obviate this/ wretched 
state and bring the whisperer to his 
fate. His words are filled with pois-
oned hate, so stamp him out ere yet 
too late. Just catch him, then—Ex-
terminate. 

The auditors' report discloses .  that 
a substantial improvement has been 
made in the finances as shown by the 
half-yearly returns from Branches. 
All but two are well on the up-grade. 

A striking fact about those in which 
there is room for much improvement 
is that they are the ones which are  

most critical about what is being done 
for them. Apparently at some places 

 more attention is devoted to criticis-
ing others instead of to remedying the 
faults near at hand. 

The fault lies not with the Branch 
officials. The individual members 
should and must help those they elect 
to keep things going, but as a chain 
is no stronger than its weakest link 
a Union is no better than its worst 
Branch. Your Branch is your link, 
comrade. . Make it strong, and the 
Association chain will stand the 
strain. 

Between this and next issue the 
annual election will be conducted, and 
financial members are reminded that 
the duty will devolve upon them of 
selecting the men who will govern the 
affairs of the Association for the coin-
ing year. If you find any cause for 
complaint about this man or that, or 
with the whole body of men that have 
been doing the work, now is your 
opportunity. There is an obligation 
•on you to take it or remain silent for 
the next twelve months. 

Most, if not all, of the men entitled 
to the 14/- per day rate as goods 
drivers have received notification to 
that effect, and the rate will be paid 
to them as from July 1 last. Arrange-
ments have been made for the 
amounts owing to be paid at the end 
of the month's pay. This is good 
goods. 

A driver who has been some years 
on the suburban at a seaside town is 
quite indignant " about the goods men 
getting their maximum raised to the 
suburban minimum of 14/- per day. 
We wonder does he remember the 
days when he got his 'increases peri-
odically according to his years of ex-
perience. Payment on that basis has 
been the policy of the Association for 
years, and still is; but his is a lone 
voice crying aloud in a wilderness of 
envy. 

There is another "freak" who is 
giving it out that the additional six-
pence given to the goods men was 
obtained at the expense of  the men 
on the "Suburban"; that it was ar-
gued that the men on the goods could 
run any train, while the suburban men 
could not do so. Did you ever hear 
of such "trigo"? ("Tripo" is the wool 
off the back of an ignoramus.) 
Should it be necessary to repeat, for 
the benefit of this ignoramus, that it 
has been and will be urged that a 
driver of seven years' experience is 
capable of running any train, and does 
so in the Victorian service, and should 
be paid the maximum rate, as in 
Queensland? Does "Tripo" disagree 
with this? • If so, let him come up 
to the meetings and say so. He 
hasn't been along lately, but used to 
be there once, when he was better in-
formed. He was like the rest" of us 
once—a wiper; now he's a .sniper. 
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