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THE LOCO THEATRE,  
Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

UNITED WE STAND  
DIVIDED WE FALL.  

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other, side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of  Australia  has 
the necessity for Unity been greater. 
So pass the word to the boys and your  
families to 

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY.  
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NßDÍplMÍP. 
"They are slaves who will not dare 
All wrongs to right, 
All rights to share." 
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MANAGERIAL NOTES. 
" The Footplate " is published 

monthly. 
All Branch Secretaries and Executive 

officers are empowered to act as 
agents for this journal. Hand your 
contributions, name and address to 
them. We do the rest. 

All matter intended for publication to 
be sent to the Editors, Messrs. A. S. 
Drakeford and C. J. Franklin, and should 
be addressed to The Editors, " Foot-
plate," Loco Hall, Victoria Street, West - 
Melbourne. Phone Central 10235. 

Correspondents must attach their 
names and addresses, not necessarily 
for publication. No matter of a per-
sonal character will be published. 

Literary.—To ensure publication, con 
tributions must be in not later than the 
19th of each month. Branch repo rts 
should be in hands of Editors as soon as 
possible after the monthly meeting. 
Write on one side of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held res, unsible for 
any failure of delivery due to . change 
of address. They should notify Postal 
authorities of any altered address, and 
forward same also to their Branch 
Secretary. 
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EDITORIAL 
LINKING UP INDUSTRIALLY. 

Everywhere in the industrial world 
.at the present time the question of the 
advisability of trades unions linking 
up to join in the common cause of or-
ganising for the benefit of the work-
ing class on a closer basis is being 
discussed. Differences of opinion 
wide ip character exist as to what 
form that linking up should take, and 
next month the unions affiliated with 
the Trades Hall in Victoria will be 
asked to decide upon the question. 
The result will be watched with in-
terest by all trade unionists, and our 
members would do well to interest 
themselyes in the various phases of 
the arguments presented. There are 
those who believe in the One Big 
Union, as represented by that great 
organisation, the Australian Workers' 
Union. with a constitution wide 
enough to take in all those who are 
embraced in the true meaning of the 
term "worker." There are others who 
wish to organise on industrial lines  

with a union that would encompass 
all the workers in an industry such as 
our railways, each doing away with 
the craft organisations now in exis-
tence. There are others again who 
would prefer to retain their own self-
governing powers, but are prepared 
to link up by affiliation or federation 
to join hands when necessary in a 
common cause. 

All of these have their advocates, 
and at present a trial of strength is 
going on between the latter two. 
There are members, no doubt, in all 
organisations who are adverse to any 
form of federation, affiliation, or 
amalgamation, but the question is one 
that cannot be smiled at and passed 
by—it is here and cannot be ignored—
and an examination would repay the 
time of every member, whatever be 
his line of thought. 

Our Federation embraces within its 
ranks the vast majority of the loco-
motive enginemen of Australia, and 
while there are some we could have 
as members, and would not, there are 
others who undoubtedly should be 
members of our Federation, and are 
for no very sound or logical reason 
outside it. 

Broadly speaking, the Federated 
Loco. E.D.F. and C. Association of 
Australia should embrace every legi-
timate locomotive engineman in the 
Commonwealth, and if its does not 
now do so it is as much the fault of 
the rank-and-file as it is of those who 
represent them. There is room in 
Australia for a Locomotive Men's 
Brotherhood, which would not only 
fight for the rights of its members in 
an industrial sense, but would provide 
ways and means to deal satisfactorily 
with the heavy cares and risks and 
set-backs due to the personal strain 
and responsibility of our calling, 
which, despite all mechanical safety 
devices, are greater to-day than ever 
before. If proper thought, considera-
tion and action is given to the mat-
ter means can undoubtedly be found 
to make the Federation a Brother-
hood of which all its members might' 
well be proud. 

The destiny of the locomotive man 
in common with all Australian rail-
waymen lies in Commonwealth con-
trol—the advancing tide of progress 
has that on its crest—and the end of 
the war will add force to the wave 
which must soon break on the shore 
of reality, if only from the necessity 
of Proper means of defence. 

The loco. enginemen of the Com-
monwealth railways are yet outside its 
ranks, and while that state of affairs 
exists our part remains undone. We 
say without hesitation that it takes 
a locomotive man to properly present 
the grievances and conditions of work 
to those responsible, for redress. Time 
has proved this and will prove it 
again. 

Any impression that a Federation, 
consisting mainly of State employees, 
would not be able to approach the 
Federal Arbitration Court on behalf 
of any section employed by the Corn- 

monwealth Government should the 
necessity arise, is entirely erroneous, and 
however created should be removed. 

The provisions of the Conciliation 
and Arbitration Acts make it clear 
and definite that with seventy-five per 
cent. of the total number of Common-
wealth employees embraced in a cal-
ling banded together in, or as a sec-
tion of, an organisation such as our 
Federation, entry into the Court on 
their behalf can be made by it. 

We believe that there is a sincere 
desire on the part of the great ma-
jority of the Commonwealth Joco. 
enginemen to become associated with 
their fellow enginemen in an endeav-
our to secure a greater measure of in-
dustrial justice for themselves and all 
others who follow the footplate for 
a livelihood, but whether they come 
in or not the time is fast approaching 
when the loco. men's rates of pay and 
conditions of work will be settled by . 

the Arbitration Court. 
They have been (and it is our 

opinion that they should be) members 
of our Federation banded together as 
a Commonwealth Division, with their 
own representative on its Council. 

Their interests as well as ours 
would be well served by such a 
course. Until this is accomplished 
there is a link missing from our in- 
dustrial 

 
 chain, and the link can only 

be made with their good-will and co-
operation. 

Whatever the errors of the past 
they are not irreparable, and what-
ever advantage may be stored in the 
lap of the future by adopting any of 
the forms of closer unionism that 
are being advocated by enthusiasts, it 
must be apparent to every loco. 
engineman, who looks for progress in 
the future, that our comrades of the 
Commonwealth must one day form a 
powerful section of the Australian 
Brotherhood of Locomotive Engine-
men that is yet to be. 

Answers to Correspondents. 
J.G., Stawell.—Will use "Tree Planting' 

next issue if possible. 
F.B.—Rather late this issue. Poem 

re the Scottish Chieftan too strong at 
the tail end. 

W. Lewis.—Letter re the sectarian 
issue to hand.  Rather lengthy; held 
over for consideration as to suita-
bility. 

Axlebox.—Verse badly coupled -up; 
goes off the road at the main points. 

Seymour.—Item re Rule Books un-
ruly. Ruled out. 

Inquirer. — Back numbers are 
available upon application to. General 
Secretary, at 2d. per copy, with the 
exception of March issue, No. 2; sold 
out. 

To go without and look as if you 
like it is one of the first things to be 
learned in this world. 
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COMFORT ON THE JOB. 
All enginemen will agree that on a 

job such as ours, that requires the 
closest attention and calls for the ex- . 

ertion of every faculty, that comfort 
is necessary for the success of a trip. 
By comfort is not meant that they be 
supplied with feather beds or arm-
chairs, but that the engines and equip-
ment used by them be kept in good 
order and repair. The state of our 
Victorian locomotives is the reverse 
of comfortable, orderly, or clean. 
They compare very unfavorably with 
engines running in the other States. 
This is a matter of the utmost im-
portance to us and the public, as it 
undoubtedly reduces the efficiency of 
the service, thus constituting a dan-
ger, and is not conducive to safe 
working. Take a look at the average 
engine at North Melbourne. One is 
struck with its dirty, uncared-for ap-
pearance, a state which must prevent 
a thorough examination of its part s . 

by the driver, who takes the respon-
sibility for its road worthiness, to say 
nothing of its general appearance 
from the public viewpoint. The head 
lamps, a most important item in a 
locomotive's equipment, are in many 
cases missing or broken; this adds 
considerably to the danger of colli-
sions, shunting, and level-crossing ac-
cidents. The driver is held respon-
sible for the proper lighting of his 
engine. In the cab one finds a great 
deal of discomfort and room for im-
provement. Steam valves for lubrica-
tor, gauge glasses, etc., seem to be 
placed irk the most inconvenient 

places,  and cannot readily be turne 

off in emergency or packed with ease. 
Sand and cylinder cock rods and 
handles, damper rods, and so forth, 
are often stiff or jambed, or, on the 
other hand. are loose and work back, 
causing no end of trouble and irrita-
tion to the crew. Seats are conspicu-
ous by their absence; arm-rests ditto. 
The spring footboards on driver's 
side do not spring—are probably held 
up with a piece of firewood or a brick. 
Windows are broken, or loose and 
rattling; the cab itself oscillates in an 
alarming way, and threatens to col-
lapse. The shovelling plate in front 
of bunker opening is probably worn 
through, or where patched the raised 
edges of same prevent the easy use. 
of the shovel. Protecting curtains 
are often torn and dilapidated. It is 
not suggested that all our engines 
are represented by the above picture, 
or that any engine is in  such a com-
plete state of disrepair. If that were 
so it would be literally a scrap-heap; 
but nevertheless they are far from 
perfect. It would be unfair to say 
that the men are entirely free from 
blame for this state of affairs, as  the 

 Union representatives have been told, 
when lodging complaints of this 
stature, that "the men should report 
or book the items." It is evident that 
many men do not do this, or at least  

are not persistent in doing so. As 
before stated, the driver takes the 
responsibility for the workableness of 
the machine in his charge, and for 
that reason, if for no other, should 
be untiring in his efforts to have re-
moved the cause of complaint. Use 
the repair book and pencil freely; it 
is not nearly as nerve-racking nor as 
irritating as suffering and complain-
ing. If, then, the officers can show 
a list of booked repairs, confidence 
can  be  felt that the department will 
meet us in an endeavour to put com-
fortable, clean, efficient engines on 
the road, creditable to the enginemen 
and service of Victoria.—C.J.F. 

HOW JOE HENNESSEY FIRED 
THE SEVEN-NINE. 

How well I do remember, 
It was a dark and windy night, 

I was booked on the seven-nine 
Ballarat, 

With a driver called Jack Knight; 
He could see that I was anxious— 

I admit it was a fact— 
For it was a very heavy train, 

And I did not know the track. 

We had an A2 engine, 
Not a bad one, so they said, 

And I gave her a good starting fire 
Before we left the shed; 

And when we left from Spencer-street 
With sixteen cars Or more, 

I thought I'd make the old boat go, 
And bank her near the door. 

After leaving Sunshine 
I could scarcely keep my feet, 

For the wind it blew like blazes, 
And the rain came down like sleet. 

And so we battled onward, 
And it was no easy task; 

Although I kept her simmering, 
And the water high in glass, 

It was then I fired her carefully, 
And kept the needle round, 

For all the way to Bacchus Marsh 
She never dropped a ,pound. 

Then I got her ready 
For this six miles of a pull, 

While Jack he shovelled down the 
coal. 

Until the tank was full. 

And so we started off again, 
And it seems just like a dream, 

The way I kept her blowing off 
As up the bank she steamed. 

Going round the horseshoe bend 
The wind struck on our side, 

But the old tub took no notice, 
And the weather she defied. 

And when we got to Ingliston, 
Jack said, "You're doing well; 

We're over the worst part of the road, 
Sit down and have a spell." 

If my  old mate could have seen me, 
It would fill his heart with glee. 

"I know that you could burst her, 
Toe," 

Were the words he said to me. 

And so we got to Ballarat, 
Just on the tick of time, 

And I never, never shall forget, 
How I fired the seven-nine. 

MONTH BY MONTH. 
RESERVED DECISIONS 

FAVORABLE. 

The decisions which have been 
given by the Commissioners in mat-
ters arising from the R.C. Board's re-
commendations, which were held over 
for consideration after our deputa-
tion to Mr. Commissioner E. B. Jones 
on 25th June last, have been referred 
to in previous issues more or less 
briefly. We are glad to be able to 
record that is most instances they 
have been of a favorable character, 
and can be referred to again here in 
detail as they are matters of very 
great interest to members generally. 
The decision that supernumerary em-
ployees working as 3rd Class or 
Goods firemen should be paid the 
same rate of pay as permanent men, 
was one that gave a good deal of sat-
isfaction to permanent and super. 
members alike. 

It is recognised by all the members 
that many of , the men who are now 
classed as supers. would, but for the 
policy laid down by the Liberal Go-
vernment of Victoria that no new per-
manent employees will be added to 
the staff while the war is on, now be 
on the same footing as many of their 
mates, some of whom have less ser-
vice with the Department. The de-
cision removes one at least of the 
grievances under which casuals have 
labored in the past. 

OPERATION OF CLAUSE 10, 
REGULATION 56, TO STAND. 

The matter of the application of 
Clause 10 of Regulation 56 was raised 
with the Commissioners at the depu-
tation on 25th June, and was held 
over for consideration by them in 
view of the alterations made by the 
Board in rates of pay. 

They have decided that the pro-
visions of Clause 10 will apply. It 
reads:— 	. 

Any officer or employee who is 
permanently unable to perform the 
duties of his avocation in conse-
quence of ill-health or injury or of 
defective vision, color, sense, or 
hearing, and is provided with em-
ployment in another position, shall 
be paid the maximum salary or 
wage of the grade (or class if the 
grade be subdivided into classes) in 
which he is classified, subject to the 
reservation:— 

(a) That if such maximum salary 
or wage be in excess of the wage 
received by such officer or em-
ployee in his former position, he 
shall graduate to such maximum in 
the ordinary course; and 

(b) that the wage shown in the 
Schedule attached hereto in respect 
of the new position shall be ob-
served in the case of an employee 
20 years of age or under. 
As the R.C. Board had raised the 

maximum of some of the positions 
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which enginemen who are reduced 
from the footplate are called upon to 
fill, by as much as 2/- per day, and in 
many cases 1/6 per day; it was im-
portant that Clause 10 should not be 
superseded by the rulings given by 
the Commissioners to the effect that 
employees, whose new rates of pay in-
volved an intermediate rise, could 
only progress towards the maximum 
fixed by the Board after serving for 
the period—usually twelve months'—
fixed by it on the rates laid down. 
The decision means that those af-
fected by Clause 10 will get the maxi-
mum rate of pay of the class for the 
work in which they are found employ-
ment, provided that such maximum is 
not in excess of the rate received at 
the time of failure, and the result was 
that some of the men concerned drew 
over £40 in back pay and got 2/- per 
day rise at once, and others 1/- per 
day and £20 back pay, instead of 
progressing towards the maximum by 
annual increases of 6d. per day, with 
its consequent reduction in back pay. 
It is safe to say that the decision was 
more  important  to the members of 
our Association than to any other 
section of the service by reason of 
the strenuous and responsible nature 
of our calling having a severe effect 
upon physical capacity and energy, 
resulting in heavy reductions in rates 
of pay. 

THE R.C. BOARD'S DECISION 
IMPROVED UPON. 

The raising of the rate of goods 
.drivers to per day maximum in-
stead of 13/6, the rate decided upon 
by the Board and previously accep-
ted by the Commissioners, is an im-
provement upon the importance of 
which too much stress cannot be laid 
Its importance lies not only in the 
fact that for the first time since the 
introduction. of the system of classi-
fying the jobs in 1903 the  Depart-
ment has recognised that men who 
have had years of experience in the 
grade, which embraces all classes of 
work, are as useful and valuable to 
the Department as those in  the next. 
It shows that the value of the class 
of work performed by the major por-
tion of the se rvice is gradually be-
coming recognised to be as great as 
that performed by the men in the two 
higher classes usually under more 
congenial  conditions. If this is pro-
perly understood by the members 
themselves it will assist the Execu-
tive and General Officers in the con-
tinuous fight that is being carried on 
for the restoration of periodical in-
creases. It has been proved con-
clusively in every depot of the State 
that the men who are called upon to 
regularly run the goods train service 
can. after years of service at such 
work, successfully cope with any class 
of work that they are called upon to 
do. This, while it proves their worth 
to the Department, does not in any 
way lower the value of the work that 
'lie higher grade men are doing, but 
it strengthens greatly our argument  

which 	we 	continually 	bring 
under the notice of the Department 
that the value of the work done by 
enginemen increases with experience, 
and that after a stated term the 
enginemen who have to run the 
goods service should receive the 
same recognition in rates of pay as 
those who run mixed and purely pas-
senger trains, provided that they have 
given satisfaction and have had the 
required experience. 

EXPERIENCE THE CHIEF 
FACTOR ELSEWHERE. 

This is recognised throughout Great 
Britain and in the rest of the States 
and the Commonwealth Railway Ser-
vice, and it is important that the 
members should be able to stress 
these points whenever the matter 
comes up for discussion. The value 
of the work performed is as great on 
the goods as in the mixed or passen-
ger services, and the work has often 
to be done under worse conditions by 
reason of engines being provided that 
are not up to the standard of those 
supplied for passenger work, though 
the engines are as heavy and the 
trains harder to handle by reason of 
their enormous weight and length, 
besides which the revenue from goods 
traffic forms the greatest portion of 
the total amount earned. The De-
partment demonstrates by its own 
methods of dealing with men 
who have been working at places 
where there are no engines of the 
larger type, and who are seeking pro-
motion, that the heavier engines on 
which the 'goods men are daily en-
gaged involve special skill and re-
sponsibility by making it necessary 
for them to transfer to depots where 
six months' experience on A2 engines 
can be obtained prior to them being 
considered eligible for promotion. 

THE ONLY EQUITABLE WAY. 
There is only one equitable way in 

which enginemen's wages can be dealt 
with and that is by payment accord-
ing to years of service, which means 
experience with a maximum that all 
can reach after a definite period, and 
the members should work and strive 
unceasingly for its achievement. 

Had we this system in operation 
now, the transfers that will take place 
as a result of the decision to raise 
the eighty cross country trains to 
second grade, and the twelve country 
nassenger trains to first grade, would 
have been avoidable and unnecessary, 
saving an immense amount of time, 
trouble and expense, and the disrup-
tion of homes and obviating an other-
wise inevitable increase in coal con-
sumption, as against only a small 
saving in the wages bill of the De-
partment. 

Smoother working and better or-
ganisation would result, and the mem-
bers of the service would rest more 
contented in the knowledge that they 
could. at some reasonably early 
period in their career, settle down to 
a useful life in places where they could  

serve a useful period as citizens of 
the State, instead of being mere 
nomads without interest in any par-
ticular place. 

In paying the half time driver-fire-
man at the rate of pay for which the 
work is graded, the Department has 
shown itself, for the first time (with 
the exception of one singular in-
stance some years ago), consistent 
with its own scheme, as it was a fre-
auent occurrence to find a half-time 
driver doing for 1/6 or 1/- per day 
less exactly the same work as his 
senior. 

OF CONCERN TO OUR MEM- 
BERS. 

The disappearance of Railways 
Classification Board from th e . indus-
trial arena is a matter with which 
members should concern themselves, 
and it should serve to show the mem-
bers of the Association and the ser-
vice generally, what is to be expected 
from a Liberal Government, the fore-
most plank of whose platform is 
"Economy." There is no doubt that 
the Board had serious defects, and 
its constitution did not suggest that 
it would survive the strain of a 
strenuous life, but it should have 
given way only to a properly consti-
tuted Board, with equal and sectional 
representation and an independent 
chairman. 

A Board is required with power 
vested in it to interpret its own de-
cisions, but an Arbitration Court 
would be preferable to even a per-
fectly constructed Board, inasmuch as 
that it would be able to pursue its 
work without fear of members of 
Parliament and the press influencing 
its decisions during the course of its 
sittings. No sane railway employee 
desires that Parliament should have 
no say in the matter, seeing that on 
it rests the responsibility of provid-
ing the money to meet the Courts 
Award. Parliament could have its 
say after the Court had examined the 
evidence, arrived at its conclusions, 
and submitted its report. It could 
"lay on the table of the House" for 
a fixed period, during which it could 
be challenged by any member .. or 
party before being put into opera-
tion: but a Board which has not the 
Power to resent interference, inten-
tional or otherwise, that can have its 
findings, even in theory. limited by 
amounts fixed by Governments which 
are parties to the case being heard, 
beyond which its findings must not 
extend. almost deserved to die at the 
hands of those, who, if not actually re-
sponsible for it, assisted in its creation. 

COMMONWEALTH CONTROL 
WANTED. 

The hiatus which is the effect of 
its sudden death can well be filled in 
by an advocacy'of the transferring of 
industrial lowers from the States to 
the Commonwealth that will enable 
State railwaymen to gain access to 
the Court of Conciliation and Arbi-
tration, which even the press-made 
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"economy kings " have to hold in 
respect. The States will not willingly 
give those powers away, but all poli-
ticians are amenable to the pressure 
of public opinion, and you can help 
to create a  healthy public opinion on 
the subject by making known your 
views , to your neighbors, your fellow 
worker, and your representative in 
Parliament, whatever be the  color  of 
his political skin. 

The change must come; then help 
to bring it about in your time while 
you are alive, to reap the benefit that 
must and will accrue. Be a live mem-
ber in the campaign and forward the 
movement that will create a wider 
outlook for us and the advancement 
of Australian enginemen. 

The interpretation of the R.C. 
Board's recommendations by the 
Commissioners has caused wide-
spread dissatisfaction. There are 
some who received back pay from the 
1st April who have no reason to com-
plain, because the Board, in this case, 
fixed no intermediate rates, and the 
acceptance of the • Board's Award 
meant the creation of a new mini-
mum. The majority of our members, 
however, seem to have received only 
part of the advance fixed in the rates 
decided upon, and then only from 
July 1st, 1917. Not being well up in 
the technicalities of the law it would 
be useless to waste time in arguing 
whether or not the Commissioners 
have power to so construe the Award 
—they have done so, and that, too, 
against what many people who fol-
lowed the campaign throughout be-
lieved to be the promises made by the 
Government and the Commissioners 
themselves. The result is that many 
men have been deprived of three 
months' back pay, and others have 

 only got half of the total amount 
awarded in increased pay per day; 
but it is of no use repining; let us all 
get busy and make an effort to get 
an industrial tribunal established that 
will make such a thing impossible in 
the future. The matter was ventila-
ted by your representatives to the 
Commissioners as soon after the re-
commendations of the Board were 
accepted as possible, and the answers 
received by the Deputation represen-
ting you on the 25th June were the 
same in effect, if not in actual words, 
as those given to other organisations 
more recently. The Commissioners 
were reminded of the words in their 
own circular of March 20th, 1917, and 
the promises made in Parliament, but 
it was contended that they were using 
the amount of money at their disposal 
in the best possible way, and that 
their interpretations are consistent 
with the Board's Award. 

SOMETHING TO REMEMBER. 
The Board is dead and is not likely 

to be reconstituted for the purpose 
of saying what it meant; and it is a 
fair inference to draw that the 
Government did not wish it to say 
'what it meant, and this in itself, if ac-
cepted, should be sufficient justifica- 

tion for every railway employee to 
remember against the Economy sec-
tion of the Liberal Party, whose eco-
nomy . is effected by summarily put-
ting out of action the only instrument 
through which the claims of its em-
ployees for industrial justice could be 
investigated. If the Board did no-
thing else however, it rendered a use-
ful service in enabling the representa-
tions of the service to be placed on 
record in a way that would not have 
been otherwise possible. These re-
cords may form the groundwork of ' 
future investigations before a Board, 
upon which we hope to have sectional 
representation, so that our members, 
in common with other sections of the 
service, can have men sitting around 
the table when the evidence is being 
finally threshed out and decided upon, 
whose trainipg and experience as 
enginemen will enable them to extract 
from the facts of the case presented 
such arguments as will prove our cal-
ling to be worth more than the cash 
value that is now placed upon it, and 
rates of pay to be fixed that will in-
duce competition for the position of 
enginemen in the Victorian Railway 
Service from men of high intelligence 
and ability and imbued with a full 
sense of its responsibilities. 

TASMANIA'S BOARDS BETTER 
CONSTITUTION. 

Tasmania has a Board which was 
granted by its Government after a 
long agitation in which our Tas-
manian comrades of the footplate 
took the lead (backed by the Federa-
tion), which has sectional and equal 
representation and an independent 
chairman, its chief blemish being that 
it has only recommendatory powers. 
It is safe to prophesy that to do jus-
tice it must inevitably raise the 
miserable rates of pay under which 
the Tasmanian enginemen are at pre-
sent struggling; and as Tasmania has 
been behind even Conservative Vic-
toria in its industrial legislation, rates 
of pay for Government employees, 
etc., it should not be possible for 
Victoria, with its Liberal "old 
men of the sea" weighing it down, to 
get in the rear of Tasmania in regard 
to the method of dealing with rail-
way employees, rates of pay, and 
workine conditions. The result of 
this Board's deliberations will be 
awaited with keen interest by Vic-
torian enginemen. 

COMING EVENTS. 
The date for the Grand Council has 

now been definitely fixed for the first 
week in October, and the opening 
day will be decided later and branch 
secretaries notified re arrangements. 

It has been decided to hold a 
Smoke Night on Saturday, the 5th 
October, at which the Conference de- . 
legates can be present. The price of 
tickets and place in which it will be 
held will be announced in next issue 
of the news-letter. 

It has been decided also by the 
Central Branch Committee to run a 

Social on Friday, the 13th September, 
which will be held in the Loco. Hall, 
at which a number of retiring mem-
bers will be given a send-off and pre-
sented with framed members' certi-
ficates. The Officers and Committee 
of the Central Branch would be 
pleased to see the function patronised 
by any members of country branches 
who may be in town on that date, as 
well as by a representative gathering 
of Central Branch members, to do 
honor to their old comrades and wish 
them enjoyment of their well-earned 
retirement. 

A LESSON TO BE LEARNED. 
The appeal of a driver, of Geelong, 

against a fine of 5/- on a charge of 
passing a fixed signal at danger at 
Birregurra, was taken up by the As-
sociation, and the acting secretary ap-
peared for the appellant. The appeal 
was dismissed however, and it is ob-
vious that it is of no use going to the 
Appeal Board on matters arising out 
of definite breaches of the regulations 
knowingly committed, even with ex-
tenuating circumstances caused by a 
desire to facilitate traffic movements. 
In this case the driver was hand-
signalled past a fixed home signal 
protecting a cross-over, and protected 
further out by another home signal. 
A derailment was caused by the sig-
nalman himself altering the points 
while the movement was in progress. 
The driver, however, believed that it 
was necessary to go back further to 
get off the lock bar to enable the 
"stick" to be pulled off. These facts, 
which are of common occurrence in 
railway working and happen daily in 
the Melbourne yards, show that the 
driver will be penalised if any mishap 
occurs as a result of his desire to as-
sist; and stress was laid upon that as-
pect, and that the Department ap-
peared to look over the matter unless 
something happened, without any ef-
fect on the Board. 

The result should be taken to heart 
by members, and they should insist 
on signals covering shunting move-
ments as well as train running move-
ments being properly observed. If 
this is generally recognised and car-
ried out it will lead to a greater re-
cognition of the responsibility of an 
engineman's calling, which must re-
sult in greater safeguards being pro-
vided or the safe working regulations 
being properly carried out. 

GENERAL ITEMS. 
A case from Driver H. O. Porter, of 

Bairnsdale, was sent down from 
Traralgon branch in which the crew 
were called upon to come on duty and 
work on a train for a short period, 
and then after an eight hours' inter- 
val come on duty again for another 
short period, for which a minimum of 
six hours—three hours for each time 
of signing on duty—was claimed. This 
was, however, disallowed, only actual 
time being paid, it being treated as a 
broken shift. It was brought under 
notice that this is contrary to the pro- 



It is with regret that we have to 
record the death of George Cooper, 
a shunter, who was severely injured 
while coupling up trucks on "Spion 
Kop" on 17th inst., while working on 
the new yard pilot. 

Comrade Driver D. Sheehan, while 
passing by with a light engine, heard 
sounds as of someone suffering from 
injuries, while passing through the 
yard, and found our unfortunate 
workmate lying in the "six-foot" be-
tween the sets of rails, evidently 
badly injured. Arrangements were 
at once made for his removal to the 
hospital, which he reached within 
half-an-hour of being found. 

He succumbed to his injuries, how-
ever, shortly after his admission. The 
frequency of fatal accidents to me- , 

 engaged in shunting operation- 
very unsatisfactory. Every rail • -
man knows that theirs is a callin6 .n-
volving much personal risk, and to 
no one is it more apparent than the 
enginemen, who are the "lookers on" 
in this instance who see most of the 
dangerous game. 

Anything that can within reason be 
done to safeguard these fellow rail-
way workers should be done by the 
Department to minimise the risk they 
at present have to run, and to that 
end the members of this Association 
would like to see the invention, now 
being shown at the State House for 
the information of Parliamentarians, 
which is said to make unnecessary 
the passing under the buffers for 
coupling up or uncoupling, given a 
good working trial. 

Whatever the expense involved, it 
would be well worth while in the en-
deavour to find some practical way of 
preventing the regrettable accidents 
which are inevitable under the pre-
sent system of coupling up and un-
coupling vehicles. We extend our 
sympathy to the relatives and friends 
of our deceased workmate. 

The Dream of Trotsky. 
"At the end of this war I see 

Europe re-created, not by diplomats, 
but by the proletariat. The Federa-
ted Republic of Europe—the United 
States of Etirope—that is what must 
be. National autonomy no longer 
suffices. Economic evolution demands 
the abolition of national frontiers. 
If Europe is to remain in national 
groups then Imperialism will recom-
mence its work. 

Buy a ticket for the Social on the 
13th September, and bring your girl, 
your wife, or your family. Join in the 
reunion and show your sociability. 
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visions of Clause 61 of Regulation 56, 
and the Department has decided to 
pay the six hours as claimed. 

A claim for meal expenses was 
made by Driver Clarke, of Geelong, 
while relieving at Queenscliff, but the 
claim was disallowed on account of 
him having touched at his home sta-
tion during the period for which meal 
expenses are usually allowed. After 
some investigation the expenses were 
allowed, owing to it being shown that 
at the times at which the home 
station was touched it would have 
been impracticable to provide a meal. 
The expenses, however, were granted 
purely on the merits of the particu-
lar case, and we have so far been un-
able to move the Department from 
their attitude with regard to the gene-
ral question of payment of the 1/6 
allowance in cases where the home 
station is touched during a shift of 
ten hours, which is still under con-
sideration by the Commissioners. 

Several cases of payment of time 
claimed for work done over and 
above the allotment on certain runs 
have been gone into and paid, notably 
Swan Hill, Korong Vale, Fern Tree 
Gully, but there are several in regard 
to which a decision has not yet been 
reached. 

A complaint from Ararat that 
super. cleaners, for whom no work 
could be found, were being kept at 
that depot without a reasonable 
amount of work being provided, was 
brought under notice, and a number 
of men were transferred to places 
where work is available. 

The matter of dealing with the 
loads of goods trains on the Maroona-
Gheringhap line is in the hands of' 

 Mr. H. Janes by whom altered 
schedules are being prepared. 

Ordering of special express trains 
at short notice by the Transportation 
Branch is the subject of a complaint 
from Dimboola, which is being taken 
up with the T.B., with a view to their 
being stopped and proper notice be-
ing given, or penalty rates paid for 
emergency work. 

ADJUSTMENTS TO BE MADE. 
A number of complaints have been 

received with regard to the payment 
of back time arising out of the Clas-
sification Board's Award. In all these 
cases the persons concerned should 
write to the Head of the Branch 
through the proper channels, and if 
the reply is considered unsatisfactory 
send on to the Executive through the 
branch. Many of these cases are only 
matters of adjustment and will be 
rectified when brought under notice; 
others will have to be fought out. 

Many letters of thanks for rectifi-
cation of grievances, satisfactory set-
tlement of cases sent down, and con-
gratulations at the success that has 
been met with as a result of the work 
done under the progressive policy of 
the last two-and-a-half years, have 
been received by the Executive and 
General Officers from branches and 
from members which it is impossible 
to set forth here in detail. 

It is gratifying to find that the 
members are appreciative of the ef-
forts that have been made, all of 
which have been put forward with the 
sincere and earnest desire that the 
calling which we follow will be  valued 
by our employers—the general public 
—higher than has been the case in 
some periods of the past; that the As-
sociation will be esteemed for the 
careful and intelligent service ren-
dered by its members, and that as a 
body it will be recognised as a force 
in which the different opinions 
honestly held are harmonised with the 
object of improving the industrial out-
look for locomotive men and the 
workers generally. 

ENCOURAGEMENT TO 
CONTINUE. 

The voicing of that appreciation is 
an encouragement to proceed further 
along the lines which have won ap-
proval, a deviation from which can 
only be secured by an alteration of 
policy declared for at the ballot box 
and brought into operation through 
the channels of administration. The 
malcontents, though few, are as usual 
conspicuous by their absence from 
the meeting room, but are by no 
means silent when there is no opposi-
tion to be faced. 

To those who are inclined to listen 
to the voice of rumor it would be as 
well to remind them that all the in-
formation they desire is obtainable at 
branch meetings, and that much of the 
matters that will serve to clear up 
their misgivings will be found in 
"The Footplate." 

We are pleased to be able to an-
nounce that the greater number of 
those in arrears have paid up, some 
branches having every eligible man 
financial. In addition to the success 
gained industrially, the year promises 
to be one of, if not the best, the As-
sociation has had from a financial 
standpoint. With a good supply of 
the sinews of war and the moral and 
practical support of the members 
freely given, we can look forward to 
the future with hope for further im-
provement. 

Attend your meetings regularly and 
you will be as full of knowledge as 
Maitland coal is of heating units, and, 
like it you will be able to give 
off some power to help keep the 
wheels going round. 

a?.KR6R6aá6aAWRAMMR6ZMWó b MR6 

MURRAY & CO., ESTATE AGENTS, 
Gladstone House Buildings, 

Victoria St., NTH. MELBOURNE 

desire to announce that they have proper-
ties in North and West Melbourne for 
sale which should suit railway men. Loans 
for the purchase of a property can he ar-
ranged on easy terms. If you are shifted 
away, Murray & Co. will collect your 
rent or sell your house. Land and Income 
Tax returns prepared. 

A REGRETTABLE FATALITY 
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BRANCH REPORTS. 
ARARAT.—The usual monthly 

meeting was held on August 11th, 
and owing to the absence of Chair-
man C. Jones on holidays Mr. H. 
Richmond was voted to the chair. A 
fair attendance of members present, 
including two retired members, Dr. 
W. Bahl and W. Norman. Several 
items for Grand Council were dis-
cussed, and sent on to Executive. 
General satisfaction was expressed at 
super-cleaners getting the increase 
after 313 days' firing, and the raising 
of the maximum of goods drivers to 
14/- after 12 months at 13/6. The 
chairman had a pleasant duty to per-
form in presenting past members' cer-
tificates to our two old comrades 
mentioned above, and in a neat speech 
spoke of their long connection with 
the Association, and trusted that they 
would be long spared to enjoy their 
well-earned rest. Messrs. Bahl and 
Norman, in responding, thanked the 
chairman for his kind remarks, and 
the Executive and members of the 
branch for the handsome certificate, 
which they would look upon with 
pride, and wished Association every 
success. Our Press correspondent, 
Mr. J. Kinnane, is away on holidays. 
—A. E. Finch, Branch Sec. 

PORT MELBOURNE.—After a 
lot of rumor, speculation, etc., the 
much-talked-of and long-expected 
back pay was paid on the 19/7/18. 
While some were disappointed at the 
amount received, others again got 
fairly substantial sums handed them, 
as in the case of firemen something 
like £21—of course, the drivers only 
getting from July 17 and only six-
pence at that, was a long way under 
that sum. The feeling was general 
that in their case the Board's recom-
mendation had not been honored in 
not having even paid the increase of 
sixpence back to April 17. But with 
characteristic philosophy they con-
sidered the "bob" from 1/7/18 a cert. 
at the end of the month, but when 
pay-day again came along the "bob" 
was still missing, to the disgust of 
those concerned. However, "The 
Footplate" came along with the ex-
planation for the non-payment of the 
full amount of the increases due. On 
all sides here appreciation was ex-
pressed at the success attending the 
efforts of our representatives in lay-
ing oubt.conditions before the Board, 
and on the manner in ',hich the gene-
ral officers of the Association had 
handled the whole question. Fire-
men here are especially pleased with 
the efforts of the Association, result-
ing. for them, in something like £21 
back pay, and a shilling a day in-
crease. and feel to a great extent the 
succes' gained is due to the efforts of 
the Arting General Secretary on their 
behalf. A movement has been on foot  

for some time past to establish a new 
branch of the Association here at 
Port. It reached the climax when it 
was brought up, discussed, and dealt 
with at the last central branch meet-
ing, finally being placed "hors de 
combat," or, in other words, was 
"stouched." It is held by some of our 
men here that a Port branch, if 
formed, would have the effect of caus-
ing a greater amount of interest to be 
taken in Association matters by mem-
bers here generally, also matters of 
local import could more readily be 
dealt with than is the case under 
existing conditions. While a lot can 
be said in favour of having a branch 
here, I am personally of the opinion 
that men having to work every other 
Sunday would "put the acid" on the 
successful running of the meetings. 
It would also be a mistake to have 
two branches under the "agis" of the 
Central, when everything is taken into 
consideration. The idea of having a 
branch here as separate from North 
being turned down will prove the best 
for the body on the whole. 

During the past month Fireman 
Bill Allen has had to come off the 
footplate owing to nervous break-
down, the doctor ordering light duties 
for six months. His fellow-firemen 
hope for his speedy recovery and re-
turn to the footplate. Bill is the 
Association collector on pay-days for 
Port, and is the last man of several 
who have had to come off the "plate" 
owing' to physical disability, undoubt-
edly caused by the strennous nature 
of the work the calling of fireman en-
tails. When we call to mind the sad 
case of Dr. R. D. McCallum, still 
fresh in our minds, and others who 
have had to come off the "plate" from 
various causes, one is tempted to ex-
claim, "Who's turn next?"—C. H. 
Morrison. 

MARYBOROUGH.—The monthly 
meeting of the above branch was held 
in the general waiting room, 11/8/18. 
The President, Mr. D. Hayes, occu-
pied the chair. There was a fair at-
tendance. The holidays are being 
worked off here, and as there is over 
20 men on holidays it could only be 
expected that a small number would 
be at the meeting. Great interest was 
taken in discussing different items for 
the Grand Council. It is quite a plea-
sure to be at a meeting where mem-
bers are active. A few items of a 
local nature were dealt with. The 
members of this branch congratulate 
the Executive on the good work that 
they have done and are still doing. 
The coal we are getting here is awful 

inch fire bars have been placed in 
three Dd engines, in order to give the 
Lithgow coal a fair -trial, and it is 
now suggested that the pan be taken 
off in order to get rid of the dirt, the 
pan only being large enough to hold 
the dirt accumulated on a 20-mile run. 
It is thought generally that the erec- 

tion of the wheat site here will keep 
things busy a little longer than pre-
vious wheat seasons have done. At 
present there are two drivers on 
almost every train that leaves the 
depot. Applications are being called 
here for supernumerary employes 
who are desirous of transfer to other 
depots, in order to keep them em-
ployed, one man having already been 
transferred to Korumburra. It is 
hoped that these men will be found. 
employment. "The Footplate" is be-
coming very popular here, and 1 hope 
the time is not far distant when the 
News Letter will be an item of the 
past. If all members will only take 
a commonsense view of things, and 
bring under the notice of members 
who do not take "The Footplate" the 
advantage it is to them to do so, I 
venture to say there would not be a 
member without it. Wishing success 
to "The Footplate."—F. Chamberlain. 

BENALLA, 16/8/18.—The monthly 
meeting of the branch was held in 
the drivers' room on Sunday, August 
11, 1918. The attendance was good, 
which shows that more interest is 
being taken in Association affairs. 
Satisfaction is expressed at the 
efforts of the general officers in get-
ting the advancement of goods drivers 
to 14/- and the super-cleaners 
firemen's rate after 313 day's firing. 
I wish to bring under notice of 
members that a plain and fancy dress 
E. Mitchell. 

SEYMOUR. 14/8/18.—The usual 
monthly meeting was held in the 
Federal Lodge room on Sunday at 
2.30 p.m. In the absence of the chair-
man, the vice-chairman, Mr. Vickery, 
occupied the chair. There was a fair 
attendance of members present. The 
News Letter was discussed to some 
length, which contained some inter-
esting information. Items for the 
agenda paper were also discussed, and 
a further step taken to start the Self-
Denial Fund, the full particulars 
being supplied by Mr. M. Schurer, 
who was given a good hearing. To 
make this a live concern it will be 
necessary to co-operate with members 
of the V.R.U. and Engineers' Union 
to obtain sufficient members, and 
should do away with the lists on pay-
day. This will be run on the same 
lines as that of the Central branch, 
particulars of which are advertised in 
this paner. Mr. Editor, I would like 
to remind the members that are sta-
tioned in the Goulburn Valley that 
paper is scarce, and by returning the 
business letters of the last three 
months to the secretary they will ease 
the famine. Or probably, sir, owing 
to the shortage of waste, they have 
used them for a substitute; the sup-
ply of soap ran out here last week, 
and caused no end of inconvenience. 
If the condition of engines does not 
improve in the cleaning. Mr. Editor, 
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I am afraid the next duty our general 
officers will have to perform will be 
to get a new suit of clothes supplied 
to the enginemen every three months. 
In conclusion, sir, I am pleased to see 
our little paper becoming as popular 
as it deserves to be, and that the 
members are alive to its importance, 
and wishing it every success.—J. S. 
Pearce. 

WONTHAGGI, 16/8/18.—A meet-
ing of this branch was held in 
drivers' room on July 21st. The at-
tendance was very poor. Previous 
minutes were read and confirmed, and 
News Letter was read. A few corn-
plaints were lodged, the main one 
being the doing away with a train-
examiner, and drivers having to ex-
amine two trains. This has been sent 
on to Executive. Special reference 
was made by members present re the 
splendid fight put up by the general 
officers on behalf of members at 
Class Board. All hands expected 
something, and though periodical in-
creases would have been better, the 
raising of the jobs is very pleasing, 
especially to firemen, who could only 
see years ahead of them in the third 
class. The securing of the sixpence 
per day above the R.C. Board's re-
commendation for goods drivers was 
well received, as nearly all drivers 
here in this depot will be placed on 
14/. "The Footplate" is looked for, 
and all seem satisfied, all, bar one 
member, being a subscriber.—H. J. 
Ashford. 

BALLARAT.—The usual monthly 
meeting was held in the drivers' room, 
on Sunday, 11th inst. Mr. D. Mor-
ganti in the chair; a fair attendance 
of member being present. Corres-
pondence was read from General Sec-
retary, also the news-letter, which al-
ways attracts great interest. A letter 
from the advocates of One Big 
Union to appoint representatives to 
a meeting to be held on Thursday 
evening, and postponed to a week 
later, was agreed to, and Messrs. 
Clark and Badenhope appointed to 
attend. General business was light, 
and a movement to recognise the 
valuable services of our General Offi-
cers and Representatives before the 
Classification Board had the hearty 
support of all present, a committee 
being appointed to carry out details. 
The meeting closed at 5 p.m.—F. 
Badenhope:, 

STAWELL.—Last monthly meet-
ing held Sunday, August 11th, a fair 
attendance present—not as good as 
usual. on account of so  many being 
on holidays and away relieving. 
Several items of local interest were 
dealt with, and a few more items for 
Grand Council were discussed, and 
will be sent on to executive. A long 
discussion took place about the ad-
visability of sending a delegate, with 
power to vote, to a meeting called for 
the purpose of erecting a memorial 
to fallen soldiers. As one of the pro- 

posed memorials had been defeated 
at a vote taken of the ratepayers a 
few years back, it was decided to 
send delegates to ascertain what the 
different proposals were, but with no 
power to vote for any. A full at-
tendance at next meeting is desired, 
as it will be the meeting for dealing 
with business of Grand Council 
agenda paper and instructing dele-
gate to conference—J. Geaney. 

KORUMBURRA. — The usual 
monthly meeting was held in drivers' 
room on Sunday, 11th inst., with the 
attendance below expectations; Mr. 
Davidson occupied the chair. News-
letter was discussed, and the. company 
(mostly drivers) warmly appreciated 
the Executive's work in getting the 
goods' men raised to 14/-; also 
supers. placed on same rating—prac-
tically as permanent men—thus show-
ing that we are still on the advance 
if members will only note the words 
on our emblem and "PULL 
TOGETHER." Then followed a dis-
cussion on new roster introduced to 
cut out running three consecutive 
night shifts; it also introduced a 13-
hour shift. More comment from members 
would have been welcomed, but was 
absent. Holidays are now in full 
swing, business being on the skck 
side. Now, lads, don't forget S• . _ v, 
8th September. All welcome; col-
lection.—H. Boarder. 

DIMBOOLA.—As our press cor-
respondent, Mr. McTaggart, is absent 
owing to family bereavement, in 
which we tender our sincere sym-
pathy, I am filling the gap by my 
humble contribution. Our ordinary 
meeting was held on August 11th; a 
good attendance, but should have 
been better, and it is a matter of re-
gret to find members staying away 
from meetings habitually. Secretary 
reports all members good, on books, 
and in a number of cases, in advance 
—this speaks for itself. General sat-
isfaction was expressed by all at the 
efforts of our officers on the temper-
ate and forceful manner in which the 
R.C. Board's decision was brought to 
such a satisfactory issue; also the 
raising of such a large number of 
jobs into the higher class, such chan-
nels of promotion being urgently re-
quired to counteract the introduction 
of electrification. Another matter 
that came in for comment was the 
punishing of a driver for passing a 
home signal at danger. The home 
signal is fast becoming an ornament, 
and it is up to every engineman to 
treat it as it should be treated. Still 
another of our boys from this shed 
is off to do his bit against Fritz—H. 
Baby,: cleaner, who is now in camp. 
I notice in last issue of "Footplate" 
a. correspondent from Colac rushes in-
to doggerel] to criticise this branch for 
not paying for Rule Books. That is 
a matter for this body to decide with 
the Executive without the advice of 
"J C.B.," who could put his spare tim e .  

to better advantage to assist the 
Union in his own district. Whilst on 
the Rule Book I have brought to my 
mind a motion sent some two months 
ago or more to Executive to prove 
our protest, but up to date we have 
no reply—not waiting for Grand 
Council, I hope. Now, Mr. Editor, do , 

 not let the censor be too hard on this 
letter like he was recently with one 
from here; but ''J•C.B.'s"' poetry may 
leave the impression with readers of 
"The Footplate" outside our State 
that this branch is a non-paying. 
crowd, and quoting from your mana-
gerial notes, you will publish nothing. 
personal. Wishing the little paper 
every advancement.—J. J. O'Regan. 

Note.—Dimboola Branch has been 
officially notified that the Executive 
considered charge of 3d. for Rule 
Books both reasonable and justifiable,. 
and that if the branch thought other-
wise it could place the matter on 
agenda paper to be dealt with by 
Grand Council.—Eds. - 

CENTRAL BRANCH.—Report of 
branch meeting held on 11/8/18, when 
there was again a large attendance. 
Correspondence was dealt with from 
C. T. Robertson, L. Morgan,  W. 

 Marston, H. G. McDonald, and J. 
Anderson, and in all cases was direc-
ted to be sent on to the Executive. 
An item from branch secretary (Sey 
mour) and J. Anderson, re proposed 
presentation to the General Officers,. 
was also discussed. As this had pre-
viously been taken in hand by a num-
ber of members, and a commitee 
formed to deal with same, a motion 
was unanimously carried endorsing 
the action of such members, and giv-
ing the committee power to carry on 
and to add to their number. Corres-
pondence from C. Franklin was also 
dealt with. and sent on to the Exe-
cutive. The news-letter, containing a. 

 good deal of information, was then 
read, and Mr. Deveney dealt ex-
haustively.with matters in same. Mr. 
Higgs reported re progress made with 
complimentary send-off social to be 
tendered to fifteen (15) members who 
had retired from the service. Ar-
rangements are now in the hands of 
a sub-committee, comprised of 
Messrs. Samson, Allan, Sullivan, 
Lewis and Higgs. Secretary also read 
a summary of half-yearly return. This 
showed the branch to be in a steadily 
improving position, both financially 
and numerically. The cleaners again 
held the pride of place on the finan-
cial percentage. Now, come on drivers 
and firemen; don't let the cleaners 
(and, mind you, they are rlóstly all 
supers., whom some of you did not 
wish to admit as members) teach you 
your duties to your union. Pay up, 
and set an example. There are not a 
great number of "bad pays"; still, 
these should not be any. Unions 
were never built up by the chronic 
unfinancial individual. Remember, 
you are "scabbing" on the "good pay." 
It was decided to defer any drastic 
action with regard to a couple of 
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.:chronic "unfinancials" until next 
meeting. A number of items were 
then submitted for the Grand Coun-
cil agenda paper. Candidates elected 
were Messrs. Baldwin, Bockholt, 
Cottle, Elliott, Lawlor, McDiarmid, 
and Webley, and two were nomina-
ted. Under general business the over-
loading of bunkers at Port Melbourne 
on certain shifts was dealt with, also 
the case of men at North Melbourne 
who are taken off the suburban run-
ing and put on the race trains while 
junior men take their places. It was 
decided to have these things adjust-
ed, likewise a request is to be made to 
have the old running on 62 shift re-
verted to. Several smaller items were 
dealt with, and the meeting termina-
ted at 5.45 p.m.—H. J. Higgs. 

TRARALGON. — The ordinary 
meeting of the society was held in 
the drivers' room on Sunday, August 
18, myself being in the chair. Some 
of the regular attenders were con-
spicuous by•their absence. There has 
been another little bit of a "dust up," 
but I suppose things will soon settle 
down to normal again. We had a 
very good meeting, and I was pleased 
to see every man there having some-
thing to say. The news-letter was 
discussed, and various matters were 
brought forward to go before fore-
man; items were received for 
agenda paper, and delegate to Grand 
Council appointed. I am very pleased 
to see that the men are going to re-
cognise the good work done by the 
General Officers. I think we are very 
fortunate in having a man like Arthur 
Drakeford at the head of affairs, and 
I would like to see him appointed 
permanently to the position. A mo-
tion was moved last Sunday asking 
that the General Secretary be asked 
to pay us a visit in the near future, 
and I think it would be the means of 
creating a new interest in society mat-
ters. Wishing "The Footplate" suc-
cess.—A. C. Lewis. 

Red Cross Appeal to Railway 
Employees. 

With a view to enlisting the sup-
port and co-operation of the em-
ployees in another effort to raise 
money for distribution amongst some 
of the various funds that are in ex-
istence to alleviate the sufferings and 
improve the very trying lot of our 
fighting men, the Commissioners 
.called together representatives of the 
Loco. Institute of Engineers, Vic-
torian Railways Union, and our own 
organisation, who met Mr. Sutton, the 

 Secretary for Railways, in his office 
at 220 p.m. on Thursday, the 15th 
inst. 

Mr. Sutton gave a brief resume of 
what had already been accomplished 
by the Railway Service as a whole in  

that direction, and complimented the 
representatives on the amount of 
money • ( £35,000 in round figures) 
that had already been subscribed, 
which was creditable to them and the 
Department, and had without doubt 
entailed sacrifice, particularly by 
those who were amongst the lower 
paid. •The cause and the present call 
were, however, wide enough in their 
appeal to win the sympathy and prac-
tical support of all, and the Commis-
sioners felt that in asking the ser-
vice, through its representative men, 
to again come forward to help in this 
good cause, the response would be 
one that would once more do honor 
and credit to railwaymen as a body. 

The active assistance of the organ-
isations was regarded as of material 
consequence to the successful carry-
ing out of the scheme for raising 
funds, and suggestions from the re-
presentatives of the men would be 
welcome and would receive careful 
consideration. 

The matter was discussed fully by 
those present, and it was pointed out 
that practically all railwaymen con-
tributed to the various funds as pri-
vate citizens, to the public funds al-
ready in existence, and that the fact 
that railway men as such had given 
a large sum to Red Cross and other 
funds had been used as an argument 
to show that they were a "well-paid" 
body by a section of the press. The 
representatives knew that a large pro-
portion of the amount obtained had 
been contributed by men who had 
heavy responsibilities, and who had 
had to make sacrifices, but had ans-
wered the call well, and there were 
some now who would perhaps not be 
able to afford to give. They would, 
however, do all that they could to 
assist in making it a success that 
would be creditable to the employees 
and the Department, in the hope that 
it would be a substantial help in the 
direction desired. 

Suggestions were invited and made 
as to the best means of effectively 
bringing the matter under the notice 
of the employees, which ha'vc been 
sent on to the Commissioners for con-
sideration. 

The effort is to be of a purely vol-
untary character. and the lessons 
learned from previous experience will 
be accepted as a guide as to what it 
is advisable to avoid in this instance. 

The Department will provide the 
organisation necessary to deal with 
the issue of notices, subscription lists, 
etc.. and the assistance of the unions 
mentioned, together with perhaps a 
couple of others who have a fairly 
large membership in the service, will 
he arranged for in the actual collec-
tion of money. 

A request that the representatives 
should have a voice in the destination 
and allotment of the money collected 
would receive consideration from the 
Commissioners, was favorably re-
ceived. and has been adopted, and it 
is believed that this will have the ef-
fect of  stimulating the response. 

A day's pay from each member of 
the service is the objective, and while 
it is realised that there are, unfortu-
nately, .some employees who cannot 
give so much, there are others who 
can afford to give more, and thereby 
make up the average, which would 
bring in a substantial sum. 

The collection will be spread over 
five pay days (if possible, commenc-
ing at the end of month's pay for 
August), ending with October end of 
month's pay. This method will make' 
it possible  for  everybody to give 
something, and for those who can af-
ford to do so, to give often. 

Your representatives have long 
contended that railway men should 
have no restrictions placed upon them 
as citizens, and that they can and do 
take their full share of responsibility 
in all obligations that are, as a re-
sult, imposed. upon them. Comrades, 
you have proved this in the past 
whenever opportunity offered. Em-
phasise it on this occasion by show-
ing that whatever your difficulties the 
railwayman's heart is ever responsive 
to a good cause. 

STAND BY THE BUTCHER. 

Mrs. Brown: How do you manage 
to have such delicious meats? 

Mrs. Jones: Well, I select a good, 
honest butcher, and then stand by 
him. 

Mrs. Brown: You mean that you 
give him all your trade? 

Mrs. Tones: No, I mean I stand by 
him while-he  is cutting the meat. 

Get in early and buy a ticket for the 
smoke night to be held on October 
the 5th. A bumper house is expected, 
and see that you get there. 

Join the 

LOGO SELF-DENIAL 
FUND. 

No Entrance Fee. 

Contributions, 6d. per Week 
Benefits, £1 per Week 
Death Levy, ls. per Member 
Over 800 Members have joined 

this Fund. 
Get a Rule Book on joining. 
Rules must be strictly complied with. 

Do it Now and Help Yourself. 
V. CROWLEY, Secretary 

660 Spencer St., West Melbourne. 
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At the Classification Board 
or 

"HOW WE GOT THE RISE." 

By Jas. Anderson (Frankston). 

I was unable to hear the evidence 
of the firemen owing to the limited 

'capacity of the Board Room; but in 
conversation with some of the heads 
afterwards, they informed me that 
the firemen's evidence was splendid. 
Sitting in the witness box at a glance 
you grasped the possibility of the po-
sition. Before you sat a High Court 
of five Judges. The Chairman, Mr. 
Keast, in the centre, on his right 
Messrs. Lock and Ashworth; Counsel 
for the Department, Mr. W. Thomas, 
assisted by Mr. W. A. Ryan and a 
Loco. Inspector. On the left, Messrs. 
Gibney and Fogarty, Frank Hyett, 
Arthur Drakeford and his junior 
counsel, Billy Clarke. Kr. Kelly, the 
courteous secretary to the Board, the 
shorthand writer and the witness in 
the box filled the table or court. The 
evidence for the drivers commenced 
with Steve Samson for the "Goods-
men." Listening to Steve tell the 
story of the goods men it was splen-
did. All the trials and troubles from 
sign on to sign off—all told with the 
strong, simple facts of years of ex-
perience. Then came the cross-ex-
amination for half-an-hour, and 
Drakeford lost no chance. Question 
after question, then the counsel for 
the Department took a turn. Keen 
and clever and fair, filled to the brim 
with Departmental information he 
fired question after question at Steve, 
but Steve was telling facts, and they 
stand. William McParland was called 
and the big wheel men could not have 
had a better representative. "Mac." 
stood The fire of cross examination, 
and it was heavy, but he smiled when 
they hit him. Then Drakeford played 
a trump. Placing on the table all the 
race circulars, time tables, alterations 
to trains, diagrams of roads and sig-
nals, etc., and everything a driver 
signs for—what a pile!—it stood 
about two feet high on the table. 
Then came Drakeford's questions to 
Mac. These are all the circulars 
signed for by a driver in a year. 
Have you signed for them? Mac. 
stared at the heap and hedged the 
question. I must have said " Mac.," 
and the Court laughed heartily. Mor-
ris Quinn, for the "Suburban men," 
well placed, was the veteran. Signals 
in front of you, signals behind you; 
yes, all around you on the suburban 
running. Then came the question. 
What is the average number of sig-
nals to be observed by a driver in a 
day's work on the suburban?  About 

 400, and to pass one at danger would 
be fatal. "Yes," said "Morris," and 
the Board did a think. Walter 
Marston for the mixed men. Uneven 
piston travel on trucks and cars, fly-
ing time tables, broken draw gear,  

dirty coal, cost of clothes, all fell to 
the lot of Marston, and he made 
good. George Churchill for the 
junior "rouseabouts." Then came 
midnight in the Melbourne yard, life 
on the gravitation,  on  "your own" to 
Woodend, with the young fellow 
looking for the smoke box—what a 
picture! I came next, and the evi-
dence for the drivers closed. 

Holding no brief for anyone, I say 
(and surely I can claim a fair exper-
ience in Association matters) that no 
case could have been better prepared 
than was the case for the loco. men. 
Every detail was brought out, every 
possible point raised. Whoever was 
responsible for the production of the 
matter they have done a gigantic 
work and done it well. Then comes 
Drakeford's handling of the case. 
Calm and cool, holding his witnesses 
well in hand, battling against heavy 
odds, and when you come to consider 
that every witness occupied the box 
for about two hours, it was a task 
that was grasped with a strong hand, 
and Arthur Drakeford, in the opinion 
of the witnesses, won through. The 
last phase of the question is that 
many thousands of pounds have been 
distributed among the Victorian loco. 
men-1/- per day and back time. 
Surely I am not out of order if I ex-
press the hope that the efforts of 
those men who worked up this case, 
and who fought the case are to go by 
with a vote of thanks. If the 1/- per 
clay for one day was dropped in the 
bag by all the loco. men (drop in 
more if you like) I think it would be 
the very least we could do to recog-
nise a body of men who spent day 
and night helping us. We might at 
least help them, not by a presentation 
of a plated-tin tea service, but hard 
cash—it is useful these days. Arthur 
Drakeford and his men have done 
their part well! I admit that the wit-
nesses were good; the Board was not 
all we required, nor their decisions up 
to our standard. but that was their 
decision and does not reflect in any 
way qn the admirable manner in 
which the case was prepared. It. is 
up to every loco. man in this State 
to do his hit and to do it in coin. 
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SPECIAL NOTICE TO MEMBERS 
of the L. E. and C. Association. 

I am now supplying Chickens; Set-
tings, and Incubator lots of Eggs at 
special rates to members of the above, 
from McDonald and Robin's strains 
of White Leghorns, which have never 
been beaten in the Burnley Govern-
ment competitions for egg-laying. 
Chicks, 12/- per dozen; Settings, from 
5/-, of 16 eggs. Fertility guaranteed. 
Cash with orders. 

N. NELSON, 
Barrindi Road, 

off Booran Road, 
Glenhuntly. 

QUESTION BOX. 
We have had to hold over until 

next issue several .questions sent in 
for this column. 

L.C.—What is the main feature of 
difference between the quick-acting 
triple valve and the improved triple 
valve? 

Answer.—The quick-acting triple 
valve develops "quick action" only 
when applied in emergency, whereas 
the improved triple valve gives 
"quick action" when applied in ser -
vice or emergency. 

W.S.—What may cause an air 
pump to stop? 

Answer.—Insufficient 	lubrication, 
water getting into pump generally by 
priming, but occasionally by defective 
dry pipe, defective rings on main 
valve or reversing piston, reversing 
plate badly worn, loose nut on air 
piston. 

H.C.—What are the duties of driver 
in regard to speed recorders? 

Answer.—Learn to remove charts 
and to affix new charts. Before leav-
ing shed examine and oil the trans-
mission gear, see that there is suffi-
cient chart for the return trip, wind 
handle to see clockwork is in order. 
Before starting with train mark the 
following particulars on the face of 
chart with ordinary pencil (not in-
delible:—Date, starting station, time 
table, time of train, whether passen-
ger, mixed or goods, number and 
class of engine, driver's name, des-
tination. During the journey see that 
pencils are marking properly, and 
check the speed indicated by com-
prising it with that ascertained by 
watch and mileposts. 

L.C.—What is the Departmental 
formula for finding the tractive power 
of Victorian locomotives? 

Answer— 
P slkDx S. 
	 — Tractive Power. 

W 
P = 80% boiler pressure. 
D - dia. of cylinder in inches. 
S = length of stroke in inches 
W = dia. of driving wheels in ins. 

T.S.—What is the differençe be-
tween "priming" and "foaming"? 

Answer.—"Foaming" is the forma-
tion of large quantities of small 
bubbles that occupy the whole of the 
steam space in the boiler. This is 
due to mineral salts dissolved in the 
water. This solution becomes con-
centrated by evaporation in the boiler 
until strong enough to cause foaming. 
The remedy is to "blow down" or . 
"wash out" the boiler. "Priming" is 
water carried with the steam from the 
boiler to the cylinders. It is usually 
caused by "foaming," but sometimes 
by the violent ebullition of the water 
when it is carried too high in the 
boiler. 
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OPEN PAGE. 
FEDERAL SPIRIT. 

To the Editors of "The Footplate." 

Sir,—Appearing in the special issue 
of "The Footplate," July 9, is a letter 
over the signature of "C.J.F.," 
who attempts to answer certain criti-
cism, and thereby justify Victoria's 
action in breaking away or withdraw-
ing their support from the "Loco 
Journal." 

Mr. "C.J.F." . states, in his opening 
remarks:—(1) "It has • been stated 
that we have departed from the Fede-
ral spirit, or rather allowed that spirit 
to depart. This is not the case. The 
Victorian division stands solidly for 
the Federation." (2) "True it is we 
have withdrawn our support from the 
'Federal Journal,' and have no regrets 
for so doing. The 'Federal Journal' 
failed to represent the views of this 
division." (3)"It is safe to presume 
it did not represent the Federation on 
one great question at least." 

(1) Now, Mr. "C.J.F.," what has 
been stated is quite true. The Vic-
torian Division failed to foster the 
child that was born to the workers of 
the Federation some six or seven 
years ago, and have borne and are fos-
tering in its place an illegitimate child 
(from the Federal point of view) that 
was born to the workers of Victoria 
on February 21, 1918, for, in the in-
troductory remarks of that issue we 
find this paragraph:—"Loco. engine-
men of Victoria, this is your paper." 
You have not proved your assertion, 
but rather justified the criticism. 
Furthermore, as you have withdrawn 
your support from the "Journal," 
you demonstrate your lack of 
Federal spirit. If the "Journal" 
failed to represent your views, 
why did you not do that 
which you advise your members to do 
in one of the "Snappy Pars" in the 
special issue (July 9), viz.:—"Be a 
critic by all means, if you feel that 
way, but don't be behind the door or 
the coal stage when you want to cri-
ticise. If it is worth uttering, it is 
worth hearing. Let the members 
know what you want at the meeting. 
If your ideas are good they will soon 
win support"? 

This could with advantage have 
been applied in the case of the 
"Journal" through your representative 
at conference. You had your remedy, 
but instead you held aloft for years, 
and only gave a spasmodic flutter in 
the official organ of the Federation of 
about twelve months' duration, and 
subsequently launched out with ,your 
illegitimate baby, "The Footplate" 
(speaking Federally). 

(3) I have failed to guess the one 
great question mentioned, and would 
be grateful for a little more light on 
this subject. 

I concur to some extent with your 
-ideals of what a journal should .be. 

Where we differ is the method 
adopted to have them carried into 
effect. Had your Division stuck to 
its guns, and advanced its ideas at 
Federal Conference, "if they were 
good they would have soon gained 
support." Tasmania, I believe, did 
her part, and with Victoria and 
New South Wales sticking together, 
we had a chance of enthusing at least 
a minimum amount of Federal spirit 
into the Divisions that were holding 
aloft. As it is, the Divisions are out 
of touch with each other, and there-
fore lagging behind in the industrial 
movement to-day. 

However, I am hoping that the 
Federal Executive will be successful 
in bringing about the re-establishment 
of the Federal paper on democratic 
and up-to-date lines. Where the man-
agement is, is only a secondary con-
sideration with this Division. Now, 
Mr. Editor, I will not encroach fur-
ther on your valuable space, but I 
must congratulate you on your splen-
did little "State" paper. It is becom-
ing somewhat popular here, and sug-
gestions are frequently made as to 
that it might be run as the official 
organ of the Federation. However, 
that so far is only a matter for specu-
lation. Thanking you for your valu-
able space.—Yours, etc., 

H. C. BARNARD. 
Launceston, Tasmania. 

To the Editors of "The Footplate." 

Sir,—At the present time there has 
been shown amongst members a 
strong desire to recognise the sterling 
services rendered to the Association 
by our officers, which has taken de-
finite shape, and which will, without 
doubt, meet with great support from 
the vast majority of our members 
who are appreciative not only of the 
actual results that have been obtained, 
but are mindful of the stern and hard 
fight that was necessary before the 
policy of progress could be put into 
operation. There is no need to go 
into details of what has gone before. 
It is fresh in the minds of most of 
us; but it is as well to make it clear 
that the recognition which is about to 
be given—as a duty, and not as a 
favour—was earned long before the 
results were made known. Too often 
it is that the unthinking are guided 
by the results of rather than the true 
merits of a fight; but to those who 
have been watching critically, and not 
always with a friendly eye, the efforts 
of our leaders to get out of the rut 
into which the Association coach had 
settled, it is a pleasure to certify to 
the fact that those who some criti-
cised for advocating a changed policy 
have made good in every respect, 
and were the net results much less 
than what they are our grateful 
thanks would still be due. That 
struggle, carried to a successful issue 
in spite of internal opposition, and in 
spite of barriers which the Associa-
tion had fought with more or less  

energy for years to break down, has 
completely justified both the policy 
and the men behind it; and lest the 
struggle itself should be lost sight of 
in the desire to applaud the results, I 
append these few lines. 

Few members know the work en-
tailed in that struggle and the persis-
tency and moral courage necessary to 
overcome the obstacles that were 
strewn in the way; but to me the 
fight put up by our officers and those 
who closely supported them will 
always loom larger than the mere 
monetary gains, because of the 
honour and prestige gained by them 
for the Association, which never 
stood higher at any time than right 
now. I trust that they will long be 
spared to help in the industrial fight, 
and that the response to the appeal of 
the committee to recognise their 
efforts will be worthy of the men and 
of the cause.—Yours sincerely, 

D. SHEEHAN, Driver. 
18 O'Hea-road, Coburg. 

To the Editors of "The Footplate." 

Sir.—The verses entitled "His Last 
Trip," which appeared in the July 
issue of your paper awakened old 
memories, and I thought that possibly 
it might be of interest to your readers 
to know how they came to be writ-
ten. It was at a time when several 
of our men who had failed to pass an 
exceptionally severe eye-sight test 
were removed from the footplate, and 
reduced to labourers at 6/6 per day 
regardless of grade or length of ser-
vice. Among the number were many 
first-class enginemen, who were com-
pelled to suffer a 55 per cent. reduc-
tion in wages, and one of them, who, 
for the sake of his family, had the 
temerity to approach the then 
C.M.E. with the hope of getting 
something better, was curtly informed 
that he could take what was offered 
or leave it. The effect of successive 
bad seasons was being felt outside, 
creating a scarcity of work every-
where, so that it was a case of having 
to make the best of a bad job. 

Such callous treatment of old and 
tried servants naturally aroused much 
indignation amongst railwaymen of 
all classes, and every effort was made 
to induce the "heads" to take a more 
liberal view of the situation, but with-
out success. Public sympathy was 
then sought, and having in mind the 
case of one of the men concerned, I 
wrote "His Last Trip," hoping that 
in verse form it might appeal to some 
who would not otherwise be at-
tracted. It seemed to "catch on," 
and after appearing in the "Herald," 
was distributed in pamphlet form 
throughout the State. 

When Parliament met the eye-sight 
question was taken up by the Labor 
members to such good purpose that, 
not only was the test modified, but a 
limit of 25 per cent. fixed, beyond 
which none could be reduced in the 
event of failing. This caused general 
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satisfaction, particularly as the majo-
rity of the men succeeded in getting 
back to their old positions, while 
:those less fortunate were it least as-
sured of having something more than 
a • mere pittance upon which to live 
and do justice to their families. 

Incidentally, and by way of demon-
strating the truth of the saying that  
"every dog has his day," I might men-
tion that the C.M.E. referred to very  

shortly afterwards, through force of  

circumstances, found himself out of a  

job, and although perhaps he will  
never know poverty to the extent of  

•having to live on 6/6 per day, the  
loss of power to a man of such despo-
tic tendency must have been a bitter  
realisation.  

In conclusion, I desire to congratu-
late the Victorian brethren on the  
enterprise displayed in the launching  
of "The Footplate," and hope it will  
prove to be the nucleus of a paper  
which will eventually become the  
mouthpiece of the whole of the  
Federation. Such a paper is neces-
sary to foster and cement that feeling  

of goodfellowship which should exist  
between men of our calling through-
out the Commonwealth, and for that  
reason it seems a great pity that our  
"Federal Journal" failed to come up  
to expectations. Again wishing your  
paper success, and with kind regards  
to "The Poolers" and other good Vic-
torians with .whom I have had the  
pleasure of coming in contact at some  
of "those Federal picnics."—I am,  
fraternally yours,  

T. FITZGERALD.  
Mile End,  

South Australia, 12/8/18.  
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" FAGS."  
When the cold is making icecream of  

the marrow of your bones,  
And you shiver like a jelly and your  

feet are cold as stones;  
When your clothes, boots, and  

blanket, your rifle, and your kit  
Arc soaked from Hell to breakfast— 

and the dug-out where you sit- 
IS leaking like a basket and on the  

muddy floor  
The water lies in slimy pools twelve •  

inches deep or more;  
Though life seems cold and miserable,  

and all the world is wet,  
You'll always pull through somehow ;  

if you've got a cigarette.  

When you're in a listening post way  
out beyond the wire;  

And a blasted "Hun," behind a gun,  
is doing rapid fire;  

The bullets whine above your head  

and sputter on the ground,  
Your eyes are strained for every  

move, your ears for every sound;  
You are ready to swear a Hun patrol  

is prowling somewhere near,  
And an icy, chill runs down your  

spine that's very much like fear- 

You'll stick it to a finish, but I'll  
make a little bet,  

You'll feel a lot more cheerful if  
you've got a cigarette.  

When the Hun is making mischief,  
and his guns are on the bust,  

, The parapet goes up in chunks and  
settles down in dust;  

When the Roly Poly Rum-jar comes  
wobbling through the air,  

Till it lands upon a dug-out and the  
dug-out isn't there;  

The air is filled with scraps of shell  
and smoke and. dirt and noise,  

You think you're booked for golden  
crowns and other heavenly joys;  

Your nerves are all a tremble, your  
brain is all a fret— 

It isn't quite so hopeless if you light  
your cigarette.  

When you're listening for the whistle,  
and you're waiting for the spring,  

And all the  time  you're thinking that  
it seems a funny thing  

That you might stop a bullet 'fore  
you've gone a dozen feet,.  

And you wonder what it feels like,  
and your thoughts are far from  
sweet;  

And you think about a little grave  
with R-I-P on top;  

You know you've got to go across,  
although you'd rather stop;  

Your backbone's limp as water and  
you're bathed in icy sweat,  

But you'll feel a lot more cheerful if  
you puff your cigarette.  

And when you've stopped a good one  
and the stretcher-bearers come  

To bind you up with bits of string  
and bandages and gum,  

You think you've got a million  
wounds and fifty thousand breaks,  

And your body's just a blasted sack  
filled up with pains and aches;  

You think you've reached the finish  
and that your number's up,  

You feel as weak as Belgian beer,  
and as helpless as a pup,  

But you know your not quite down  
and out—that life's worth living  
yet— 

When some war-wise Red Cross guy  
slips you a cigarette.  

We can do without "Maeconichie's"  
and bully and hard tack,  

When Fritz s curtain fire keeps the  
ration parties back;  

We can do without our great coats,  

our socks, our shirts, our shoes;  
We could almost—though I doubt it  

--do without our booze;  
We can do without K.R. & Co. and  

military law;'  
We can beat the ancient Israelites at  

making bricks of straw;  
We can  do without a lot of things,  

and still win through, you bet—  
But I'd hate to think of soldiering  

without a cigarette.  

—F.  W.  Bowman, 197 Elizabeth-
street, Zetland, Sydney, New South 
Wales.  

For His Country's Cause.  

Gunner William Robert Pragnelf  
is yet another of our comrades who-
have fallen in action on the field of 

 

France.  
He was serving with the 8th Field  

Artillery Brigade, A.I.F., in Belgium,  
and was killed in action on Septem-
ber the 12th of last year. During  

the time he was employed in the -

service "Bill" made many firm friends,  
and was a valued member of the As-
sociation, and will be missed greatly  
by old mates of the footplate.  

He had seen service with the Great  
Western Railway Company before  
leaving England for Australia, and  
was a type of railwayman that the -

Department and the Association  

could ill-afford to lose. To Mrs. 
 

Pragnell the sincere sympathy of the 
 

Association has already been ex-
tended in her sad bereavement.  

We are indebted to the manage-
ment of the Victorian Railways' In-
stitute Gazette for loan of the block. . 

• 
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Don't call a man a liar. If he is  
one you are giving him stale informa-
tion; and if he isn't, you are and he  
has found it out.  

The more beautiful a woman's eyes 
 

the more have they seen of the 
 

wicked ways of men.  

The last word in a quarrel is not  
nearly so good as the first word in a . 

reconciliation.  

A nervous old lady about to enter  
an electric tram car asked the conduc -

tor if she put her foot on the steel  
plate on the step would she get an  
electric shock. The conductor re- 

• plied, "No, Madame, not unless you  
put the other one on the wire over-
head."  
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Complimentary Send-off  

The Complimentary Send-off Social  
will be held on Friday, 13th Septem-
ber, in the Loco. Hall, from 8 p.m. to  
2 a.m. High-class catering and good  
music will be provided, as well as a  
good programme of songs and dances.  
Every member who can possibly do  
so is asked to attend and bring with  
him as many others as he can. It is  
two years since a function of this  
kind has been held, and besides being  
a send-off to old members, it should  
be the medium of a happy reunion fof  
all members. Loco. men and their  
womenfolk are denied a good deal of  
social life, and it is well that they  
should avail themselves of this op-
portunity for a night out. Tickets are  
now available, the prices being:  
Double, 5,/-; single (gents), 3/6;  

single (ladies), 2/-; extra lady, 2/-.  

The committee has undertaken to  
make this a huge success, and looks  
for the co-operation of all members.  
—H.J. H. . 
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Cl  Engines on Shunter's  
Work.  

The C.M.E. and his officers consider  
that is is uneconomical to use engines  

of the Cl class for shunting purposes,  
and instructions that they must not  

be so used have been issued by the  
Superintendent of Loco. Running.  

It has been found impracticable to  

wholly avoid this, however, as for in-
stance in cases where the last up-
train is run by the Cl engine, and it  
has been found necessary to place  
livestock or pick up urgent perishable  
loading at a roadside station, on the  

train. The definite instruction is-
sued is to be modified to the extent  
necessary to permit of this being  
done. Mr. Lorimer, however, desires  
the co-operation of the enginemen  

on the matter, and asks that in any  
instance where the driver on the Cl  

engine considers that it has been used  
for shunting purposes unnecessarily,  
he should report the facts through his  

superior officer, with a view to reduc-
ing,the use of these huge engines for  
other than purely road work to an  
absolute minimum.  

There is no doubt as to the unsui-
tability and waste of power in the  
use  of these engines for shunting, and  
members can help in its prevention  
by co-operating in the direction re-
quired.  

The Loco. Hall has been engaged  
for the Central Branch Social on Fri-
day, September 13th, and we will ex-
pect you to be there andjoin in the  
fun.  

The whole hall will be at your dis
-posal—it is yours. Come along and  

make use of it.  

SPARKS.  
One of our "critics" is busy mak-

ing the statement that the present  
Executive is only battling for the  
goods' drivers. He is in earnest  
about it, too. He is stationed at a  

place where not one driver could be  
found who would even offer himself  
as a candidate for the Executive. Yet  

the class in which he is at present  

placed got the rise of 1/- per day  
rise first, through the efforts of men  
who were not in that grade. Had he  
woke up sooner to where progress  
could be found he .might have got  
14/- per day before he left the  
"goods."  

We are pleased to be able to state  
that the whole of our comrades con-
cerned in the cattle train accident,  
which occurred near Newmarket re-
cently, are progressing favourably  
from injuries received. An inquiry  
has been held into the matter, but the  

decision has not yet been made . 

known. Comment on the matter at  
this stage would be out of place,  
other than to say that the usual perils  

of a railwayman's life were added to  

on this occasion by angry cattle,  
which ignored the usual stop signals  
given with a' hand lamp in their an-
xiety to investigate the cause of the  

collision, and wreak vengeance on all  
within reach, whether responsible for  
the sudden stop or not. A red light  
is not recognised as a stop signal by  
a mad bull.  

A suggestion was made some time  
ago by a correspondent that a list of  

transfers, retirements, promotions,  
etc., be published in our columns.  
We would be glad to do this, but so  
far have been unable to find room, as  
matter forwarded and accepted for  

publication has had to be held over.  

If you want.to  have your say at a  
branch meeting don't try to make a  
speech while another member is on  
his feet addressing the chair. Les-
sons in self-control would not be  
wasted upon impulsive but enthusias-
tic members, and would earn them  
more respect.  

Don't be "blowing off" in the shed  
all the time. Come up and put your  
pressure behind the Association pis-
ton at the branch meetings now and  
again.  

The Central Branch Social on Sep-
tember 13th will give you an oppor-
tunity of joining in a send-off to your  
old mates. Help to make their path  
a pleasant one by presenting yourself  
kt the send-off.  

Who is the cleaner at a Southern  
depot who, after being elected a mem-
ber, refused to pay half-yearly sub-
scriptions, but who caused the bricks  

of the local bank to bulge after he had  
lodged his back pay?  

Our Central Branch chairman, Mr.  
W. Lewis, who has filled the position  
of honorary secretary of the Maldon  
Fraternal Society for the past two  

years, was the recipient of a presen-
tation, consisting of a silver teapot  
(inscribed) from that society. Mr.  
Lewis, who is an old Maldon boy, has  
thrown himself wholeheartedly into  
the fraternal movement, and his suc-
cessful efforts and the esteem in  
which he is held, was recognised by  
the grateful members. As honorary  
organiser of the "Back to Maldon"  

movement last Easter,  he was instru-
mental in reviving interest in the  
old home of many who had wandered  
to fresh fields. Our comrade has also  
been appointed to a life governorship  
of the Maldon hospital. Our con-
gratulations.  

The Acting General Secretary de-
sires to acknowledge receipt of a  
number of letters from individual  
members, asking for information, and  
others conveying thanks, etc., which  
we cannot at present find time to re-
ply to separately. Much of the infor-
mation asked for, however, is fur-
nished, generally speaking, from time  
to time in the columns of "The Foot-
plate," and the letters conveying  
thanks and congratulations, etc., are  
appreciated by Officers and Executive.  

There are some allotment jobs  
where considerably more hours are  
worked than are actually paid for.  
This isn't good enough. An endeav-
our has been made to have these paid  

on the hours basis.  

The meal allowance after 10 hours'  
duty is not being paid in a satisfac-
tory manner. The matter is before  
the Commissioners, and, if necessary,  

will be made the subject of a deputa-
tion. The refusal to pay it because  
of the fact that the crew passed  
through their home station is a mere  
subterfuge.  

We are pleased to announce that  
Bob McHale, now Lance-Corporal  
McHale, has returned from a two-
years' trip to France, where he par-
ticipated in the great argument. He  

was twice knocked over, and had  
some hospital experience. He is still  
wearing the blue armbands, but get-
ting on well. Bob used to be in the  
sign-on office at North.  

Stewart Wells, son of Driver J.  
Wells, North Melbourne, has been  
reported gassed. Not laughing gas,  
either. Latest reports state that he  

is progressing favorably, and will  
soon be back in the firing line.  

If your copy of "The Footplate"  
does not come to hand promptly, and  
you are sure your name is on the list  
by reason of having had it delivered  
to you previously, make a complaint  
to your local postmaster, and assist  
us to get proper attention paid to its  

prompt delivery.  
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The verses entitled "Fags" were 
handed to us by Corporal Jim Bligh, 
who returned with the writer, F. W. 
Bowman, from active service abroad 
on the same transport a couple of 
months ago. They present in a strik-
ing way the value placed upon such 
a little thing as a cigarette in trying 
times and critical situations by our 
fighting boys. Its publication may 
help to swell the contributions to the 
tobacco funds that are in existence, 
and from the proceeds of which it is 
evident that our soldiers extract much 
comfort and satisfaction. 

If you have a real grievance and it 
needs a remedy, bring it up for ex-
amination by the scrutiny of your 
Union comrades. If it won't bear 
their examination it isn't up to much, 
and it is of no use "priming" in the 
shed about it; it is only taking the 
lubrication off the Association engine, 
and makes her groan as she pulls her 
heavy load. Don't put on the hand-
brake of loud stupidity. 

Judging from the reports of branch 
meetings most of the men at Won-
thaggi are so well satisfied that they 
do not think it worth while to attend 
their meetings. 

There are a few stout hearts that 
keep things going, however, but some 
day some of the "stayaways" will 
wake up to find that there is reason 
for dissatisfaction, and that their dis-
interestedness brought it about. Then 
they will want to blame everyone but 
themselves. Wake up, Wonthaggi! 

Don't taken any notice of the 
"rumour-monger." Subscribe to your 
paper, "The Footplate," and get the 
"dinkum" news. 

Have you met the man who is go-
ing about saying "we will never get 
that other 6d. per day?" If you do 
meet him, have a good look at him, 
and ask him what he ever did towards 
getting it besides prophesising fail-
ure. 

We are glad to be able to report 
that a number of men, who were in 
arrears, have paid up, and others are 
paying up, so that there should be 
very few "Nons" or Uns" amongst 
the eligibles at end of the Sep-
tember quarter. 

Congratulations have been received 
from many of the branches on the suc-
cess obtained by the General Officers 
and the Executive in getting the jobs 
enumerated in the special issue of 
"The Footplate" raised in grade. A 
few grumblers have objected, because 
they may have to move. But the As-
sociation is not bothering much about 
them—it is out to fight for the general 
welfare of the members, and cannot 
allow the vested interests of the few 
to stand in the way of great majority. 

It has been strongly urged that 
more available men be kept on each 
shift at North, in order to effect more 
speedy relief. The position is bad in 
this respect. 

The circulation of "your" paper 
shows a gratifying increase with each 
succeeding issue. There is no com-
pulsion about  taking it, but there is 
some row it it does not come to hand 
promptly from its voluntary sub-
scribers, which shows that the con-
tents of "The Footplate" are apprecia-
ted. 

There are a few who won't sub-
sribe, all of whom have the vaguest 
of "reasons"; but at least some of the 
few "non" subscribers do not hesitate 
to borrow a copy from a fellow 
worker. If this should meet the eye 
of any of the borrowers (they are 
mostly "one eyed" in a moral sense) 
let us hope that it will be the means 
of inducing them to see eye to eye 
with the great majority of their fel-
low workers and "part up two bob 
for 'The Footplate.' " 

More subscribers are being added 
to the inter-State list each issue, 
which shows that "The Footplate" is 
gradually making itself known in the 
other divisions. We welcome contri-
butions in both a literary and finan-
cial sense from our brothers in the 
other divisions. It helps the feeling 
for the "O.B.B.," which should em-
brace all the locomotive enginemen 
of the Commonwealth. 

Men who are booked available 
should at all times show on their 
sheets all work performed. They 
must justify the time claimed. This 
is important, and men should not need 
to be told to do this. 

Train examiners require some 
guarantee that a train will not be 
moved whilst they are examining 
same. We suggest that they hand a 
red card to the driver, who will not 
move train until card has been 
returned to examiner. 

All supernumeries, when required, 
should learn, and if possible pass the 
second half of the red book; also the 
rules and regulations. It was claimed 
on their behalf (before the C.B.) that 
they were competent. 

It is reasonable to suppose that a 
thorough knowledge of and intelli-
gent interest in their work should 
weigh with the Department or Se-
lection Board when appointing per-
manent hands in future. At any rate, 
the fact that the supers. have studied 
their work will give us the right to 
demand that justice be done. 

The reduction of the train examin-
ing staff at some stations is a matter 
of protest to us. The extra work and 
responsibilities devolves on our men. 

Complaints are rife at North Mel-
boerne re the action of some men 
who remove corks and trimmings 
from engines. Surely it is not much 
trouble to make a trimming or cut a 
cork. 

A large number of items are corn-
ing forward for Grand Council agenda 
paper. Many of them are hardy an-
nuals, and others are of a nature that 
could be well dealt with by the Exe-
cutive without taking up the time of 
the conference. The indications are, 
however, that a lively interest is be-
ing taken in Association matters,, 
which bodes well for its future. 
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UNION DONT'S. 
(Issued by the General Textile Work-

ers' Federation of Australia (Vic-
torian Branch). 

DON'T say that you cannot go to 
your union meeting, as you have an- 
other engagement. You should 
have no engagement that will hinder 
you attending the organisation that 
aims to better your conditions. 

DON'T go back on your union be-
cause you hear someone say it is run 
by a clique. If you, and others like 
you, do not interest yourself in it, 
then all the more honor to the 
"clique" for running it. By staying 
away from the meetings you provide 
the chance for such a thing to hap-
pen. 

DON'T unjustly criticise your offi-
cers because they do not cone up to 
your standard of excellence. Re-
member we cannot all be equal in 
brain-power. They are working 
people, and not angels, and all that 
can be expected of them is that they 
do the best they can. Why not help 
them, and by doing so help yourself 
and your dependants? 

DON'T kick when you attend a 
meeting, unless you know what you 
are kicking about. The members 
present may see through you, and 
look upon you with contempt. The 
better way is to ask for the informa-
tion you require, and if you don't 
get it, then KICK and KICK HARD. 

DON'T say the union has outlived 
its usefulness. This will be taken as 
evidence that your usefulness has not 
begun, and that you have never 
studied the subject. Be a man—
tolerant, just, honest. You may then 
become one of the most ardent and 
useful champions of all for which the 
great Trade Union Movement stands. 

DON'T take what others pay for. 

DON'T complain to yourself, but 
go to the meeting and voice your 
grievance in the proper place, where 
it can be attended to. 
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