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Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten.  

UNITED WE STAND  
DIVIDED WE FALL.  

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your  
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your  
families to 

Support The Loco.  

¡PROGRAMME CHANGED TWICE WEEKLY.  

Victoria Street, NORTH MELBOURNE.  
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"They are slaves who will not dare  
All wrongs to right,  
All rights to share."  
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MANAGERIAL NOTES.  

" The Footplate " is published  
monthly.  

All Branch Secretaries and Executive  
officers are empowered to act as  
agents for this journal. Hand your  
contributions, name and address to  
them. We do the rest.  

All matter intended for publication to  
be sent to the Editors, Messrs. A. S.  
Drakeford and C. J. Franklin, and should  
be addressed to The Editors, " Foot-
plate," Loco Hall, Victoria Street, West  

Melbourne. Phone Central 10235.  
Correspondents must attach their  

names` and addresses, not necessarily  
for publication. No matter of a per-
sonal character will be published.  

Literary.—To ensure publication, con  

tributions must be in not later than the  

19th of each month. Branch reports  
should be in hands of Editors as soon as  
possible after the monthly meeting.  
Write on one side of paper only.  

Subscribers should see that "The  
Footplate" is sent to their private  
address, and not to loco. sheds. Sub-
scribers will be held ressunsible for  
any failure of delivery due to change  
of address. They should notify Postal  
authorities of any altered address, and  
forward same also to their Branch  
Secretary.  
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EDITORIAL  
RETARDING AUSTRALIA'S  

PROGRESS.  

The Conference of Treasurers of  
the six States of the Commonwealth,  
which has just finished its labors in  
Melbourne, has produced nothing  
more remarkable than an exhibition  
of petty feeling and a display of State  

rights and jealousies, of which the  
people of Australia have had more  
than enough.  

The matters set - down for discus-
sion were undoubtedly of an impor-
tant character from an Australian  

viewpoint, but the Australian point  
of view seems to have been com-
pletely subordinated to the jaundiced  
views of pettifogging politicians, who  
were obsessed with the idea that if  
the Commonwealth Government is  
granted. an  extension of industrial  
Powers the "dignity" (?) of the States  
might be lowered, that some of the  
importance that they at present en-
joy might be taken away, and that  

the States which they claimed to re-
present might regard them as unfaith-
ful watchdogs if they gave away any-
thing at all. The proceedings, after  

a wordy warfare between the Acting  
Prime Minister and the Premier of  

Tasmania (Mr. Lee), during which  
"Willie" complained of the waste of  
his valuable time, broke up after ac-
complishing nothing, to "meet again  
another day."  

The States were content to relin-
quish certain minor industries to  
Commonwealth control, and even  
raised no objection to it controlling  
such things as "wool" and "ship-
ping," but when it came to coal, which  
is essential to the proper regulation  

of the shipping industry, New South  
Wales could not see its way to part  
with the power it possesses. To  
the onlooker who reads the signs of  
the times it would seem that they will  
not much longer enjoy the right to  
wrangle over such matters, and per-
haps it would be too bad to raise a  
public protest against the exercise of  
their petty privileges. To the  
Queensland representative (Mr. Theo-
dore) remains the credit of striking  
the only democratic note, and it  
would seem as if the State to which  
a great deal of the best young blood  
of Australia is being attracted is the  

one prepared to take the widest view.  

Not one word, however, of the pos-
sibility of the Commonwealth taking  
over the State Railways seems to  
have escaped the representatives, yet  
this is a matter which must very soon  
engage the thought of those who have  

Australia's interest at heart. State  
Premiers and State Ministers may  
look reluctantly at the situation, be-
cause it inevitably forebodes for them  
a decrease of the pomp and privilege  

that goes with parliamentary power  
to beg and borrow. Although there  
is as yet no powerful daily press or-
gan to preach the doctrine of one  
Parliament for Australia, the time ap-
proaches fast when the "people" will  
sweep aside those who stand in the  
way, "whether they will or whether  
they won't."  

The end of the war will bring with  
it to Australian shores men who are  
not concerned so much about the  
rights of Victoria or New South  
Wales, but who are deeply interested  
in the affairs of Australia—men  
whose knowledge has been ripened  
with experience gained by close con-
tact with men of other countries; men  
whose outlook is bounded by a wider  
horizon than that of the Murray  
River or the rabbit-proof fence divid-
ing one State from another; men who  
will be alive to the stern necessity  
of handing over the railways to Com-
monwealth control as a measure of  

self, and not State, preservation.  
The State Treasurers and State Min-

isters generally will need to take a  
wider view than has so far been dis-
closed if they desire to remain on  
deck after the political storm has  

burst.  

The railways, if from no other  
standpoint than that of defence, must  

be under the control of the Common-
wealth Government, and in this re-
spect it will probably remain for the  
Australian Labor Party to "blaze the  

track" just as it did with Australia's  
Navy. Its efforts, sneered at, made  
the subject of jokes and jibes by Con-
servative politicians and the press, re-
sulted in the establishment of Aus-
tralia's Navy, which a few years later  

preserved the homes of its erstwhile  
Conservative opponents from the  
ravages of war before the sting of  
the jokes, jibes and jeers had had  
time to die away. To that party  
belongs the credit of Australia's im-
munity from the ravages of war by  
sea in the early stages of the present  

conflict, and to it will belong the  
credit of organising the land defences  
if it should succeed in getting the  
railways taken over by the people of  
the Commonwealth for Australia.  

The break of gauge is a big ques-
tion to handle, but it is more likely  
to be handled with success by men  
whose views are unrestricted by State  

boundaries and border lines than by  
men who cannot allow the control of  
that essential commodity, coal, to  

pass under Federal control. As well  
to attempt to hold back the sea with  

a broom as to stem the rising tide  
of industrial progress with the bogey  
of State rights. The Railwaymen of  
Australia cannot hope for industrial  
freedom and progress until the rail-
ways are managed and handled solely  

by Australians for Australia. To that  

end the enginemen of the Common-
wealth can and must work. Get  
ready for the changes that are to  
come, let us hope, in the not too dis-
tant future. Put it on the agenda  

paper of your league for next confer-
ence, and help to make it what it  
should be—a live national question.  
AustraPa's progress must not be retarded.  

On the Open Page this week will  
be found a letter from a comrade of  
the Tasmanian Division, in which he  
expresses the wish that some avenue  
of expression of opinion should be  
preserved to the enginemen of Aus-
tralia. "The Footplate" gladly re-
ciprocates that feeling, and hastens  
to say that it will do its best at all  
times to find room for publication of  
items, articles, or letters that deal  
with the cultivation of the Federal  
spirit on progressive lines. Its hori-
zon is not limited by the borders of  
the State of Victoria, and it will, we  
sincerely hope, live to grow and pros-
per as an organ voicing the legiti-
mate aims and aspirations of the en-
ginemen of Australia who care to use  
its columns until it is replaced by, or  
perhaps merged into, the oficial  
organ of the enginemen of the Com-
monwealth of Australia, joined up 
into one great Brotherhood. having  

for its objective the betterment of  
Australian railwaymen in general anti  
Lncotnoti ,  a men in particular.  
Hail, Tasmania!  



GOVERNMi.NT'S RETROGRADE 
ACTION. 

In the special issue of "The Foot-
plate" the position re the Classifica-
tion Board was fully set out, and the 
fact that the Lawson Government has 
given it its quietus, apparently be-
cailse it gave some measure of jus-
tice—which might not have been con-
sidered necessary from the Govern-
ment's standpoint without it—should 
show the members of the service in 
what direction they should bend their 
energies in the future. A Board or 
Court is essential, and a properly 
constituted one at that, and it will be 
the fault of the members themselves 
if they are content to let things re-
lapse into their old outworn condi-
tion. No regrets need be wasted 
over the abolition of the R.C.B. if it 
is replaced, a s it should be, by a 
better one, and every member who is 
not content with the played-out policy 
of doing well enough as we are, and 
desires to secure industrial justice, 
should make it clear to friends and 
opponents alike, in season and out of 
season, that he and his fellow rail-
waymen want access to the Federal 
Arbitration Court, and if this cannot 
be obtained, then a Board, with equal 
and sectional representation, is the 
only other thing that is acceptable. 
It is your duty, just as much as that 
of those you have elected as officers 
and executive members, to join in 
the continuous campaign that is the 
only road to success. 

A GOOD STEP FORWARD. 
The raising of the jobs (full par-

ticulars of which were supplied in 
the special issue of "The Footplate"), 
involving the promotion of just on 
190 men, is easily the greatest ad-
vance made in that direction since the 
system of transfering for promotion 
was introduced after the 1903 strike. 
Persistent and patient battling has 
brought its reward, and although the 
transfers that will be necessary will, 
without doubt, cause great inconveni-
ence in many cases, the general im-
provement created will be appreciated 
by all, particularly those who have 
been waiting a long time for their 
well-earned, but long-denied, promo-
tion—men who have 28 years' service 
to their credit, and are still in the 
lowest grade of drivers. It should, 
too, havé the , effect of making the 
next step in the direction of restor-
ing the old desirable system of peri-
odical increases less difficult of attain-
ment, particularly • in view of the 
gradual but certain disappearance of 
promotion to suburban positions with 

._ the growth of electrification. 
Sixty-six vacancies have been ad-

vertised in the second grade, and 
eleven in the first grade, for drivers 
and firemen, and we have been pro-
mised that sufficient men will be ap-
pointed in each grade to do the re- 

MONTH BY MONTH. 
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lieving work for sickness and holi-
days at places where their services 
can be most profitably and equitably 
employed. 

In addition, the Department has 
decided to raise the positions of men 
employed at part time driving and 
firing now rated as third grade to 
second grade, which will cover twelve 
positions—one position at each of the 
under-mentioned places: 

Beechworth 
Bright 
Bairnsdale 
Boort 
Murchison East 
Maldon 
Pinaroo 
Queenscliff 
Shepparton 
Up. Ferntree Gully 
Wycheproof 
Daylesford 

A WELCOME CHANGE. 

This is a welcome departure from 
the previous practice, which was ob-
viously unfair, as it compelled men 
to run trains , when driving, at 1/- per 
day lower than that at which the 
Department itself classified the work. 
The men actually appointed for this 
work 'will not, however, gain any ad-
vantage in seniority while filling these 
positions, so that they cannot be con-
sidered extra successes of "promo-
tion" in the generally accepted sense 
of the term. 

The following is a list of runs 
which, though carrying passenger 
traffic, the Department does not con-
sider of sufficient importance to raise 
from third to second grade, and are 
now the only trains carrying passen-
gers which are left in the lowest 
grade:— 

Ballarat and Bailan 
Deepdene and Ashburton line 
Eltham and Heidelberg 
Kanagulk, Natimuk,' and Horsham 

service 
Natiniuk-Horsham to Goroke ser-

vice 
1larnoo, Rupanyup and Lubeck 
Murtoa-Warracknabeal 
Moe-Tliorpdale 
Morwell and North Mirboo 
Lancefield and Lancefield Junction 
Jeparit-Yanac 
Jeparit-Lorquon 
Jeparit-Yaapeet 
Mortlake and Terang 
Terang-Warrnambool 
Redesdale and Kyneton 
Stony Point and Mornington Junc-

tion 
Whitfield and Wangaratta 

It will be .seen that the Nyora and 
.Wonthaggi run has not been in-
cluded, and representations are at 
Present' being made by the Associa-
tion with a view to having that and 
several other jobs,- which seem to 
have been overlooked, placed in the 
second grade, which we are hopeful 
the Department will see its way clear 
to bring into line with other trains 
carrying passengers. 

WAITING HOPEFULLY. 
Up to time of going to press we 

have not received word as to a de-
cision being arrived at by the Com-
missioners on the request that goods 
drivers be allowed to advance to 14/-
per day after a stated term of service, and 
a reply is anxiously and hopefully awaited. 
Although extra avenues of promotion 
have been provided, these will soon 
be more than nullified by the pro-
gress of electrical developments, and 
no doubt many men will be applicants 
for jobs that are now being made 
who have previously refused to apply 
where promotion meant transfer; and 
it will not necessarily mean, there-
fore, that the vacancies will be filled 
by men who have been always will-
ing to accept promotion, but whose 
turn has not yet come after more 
than 25 years of service. 

There are  some a long way off pro-
motion now who have seventeen and 
eighteen years' service, and who can, 
and do under the present system, rin 
any class of train successfully, who 
cannot hope to ever reach the top 
grade, to whom this would be a boon 
and a fair recognition for valuable service. 

CLAUSE 10, REG. 56, UPHELD. 

The question of enginemen reduced 
through failing the vision or hearing 
examination or for physical defects 
getting the benefit of clause 10 of 
Regulation 56, which provides for 
such men getting the maximum rate 
of pay of the position in which they 
are employed off the footplate, pro-
vided the rate of pay is lower or 
equal to that of which they were in 
receipt at the time of failure, was 
brought under notice when the Asso-
ciation deputation was before the 
Commissioners with regard to the 
R.C. Board's recommendations, and 
was, one of the points on which Mr. 
Jones reserved his decision. 

It has now been decided that the 
clause will be applied to the rates of 
pay recommended by the Board, so 
that all men who have been reduced 
for the reasons mentioned above 
should get the maximum rate of pay 
of the position in which they are now 
employed if it is lower or equal to 
that of which they were in receipt at 
time of failure. This should give 
satisfaction to the men concerned, who 
have suffered greatly by reason of reduc-
tion in rank and rate of pay brought about 
in numerous instances by the strenuous 
and hazardous nature of their calling. 

INTERPRETATIONS DISAPPOINTING 
Now that the back pay has been 

handed out, there is some opportunity 
for gauging the feeling of members 
with regard to the interpretation of 

Keen interest is being displayed by 
the members in the allotment of these 
vacancies, as many men have been 
looking forward to their promotion 
for a great length of time, and the 
breaking up of home is a matter of no 
light consideration. 
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the Board's recommendations by the 
Commissioners. Without doubt a 
feeling of disappointment exists 
amongst those whose rate of pay and 
back money was fixed from July 1, 
1917, instead of from April 1 of that 
year. There was a clear and strong 
impression based upon the promises 
made in Parliament, the public state-
ments of Ministers reported in the 
press, and the circular issued by the 
-Commissioners on March 20, 1917, 
that whatever rates of pay were fixed 
by the Board and accepted by the 
Commissioners and the Government 
would be paid as from April 1, 1917. 
The part  that has been difficult for 
most men to grasp is that those who 
got the highest rate and greatest 
actual . advance got if from April 1, 
while those who had rates fixed for 
their respective grades, involving an 
intermediate step, got it only from 
July 1, and, further, did not get the 
full amount of the rise awarded, thus 
losing in two directions. 

The Commissioners' viewpoint re 
this was explained on pages 75 and 
76 of the special issue of "The Foot-
plate," but genuine disappointment 
exists based on the reasons previously 
given. It is felt that had the Board 
been given power to interpret its own 
decision, there is no doubt it would 
have made the rates fixed payable 
from April 1 in all cases, and this is 
what the men expected. 

ADJUSTMENTS TO BE MADE. 
It should be understood that i n 

some individual cases it will be neces-
sary to make certain adjustments 
which were not possible in the gene-
ral work of preparing the pay-rolls, 
and any person feeling that he has 
good reason for dissatisfaction, or 
that he has not been paid in the same 
way as other men working under ex-
actly similar conditions, should for-
ward his complaint through the usual 
channels to the Departmental Head 
Office for consideration and adjust-
ment. 

It will take some time to put these 
matters straight, and particulars of 
any cases involving a principle con-
cerning numbers of men should be 
forwarded by members to their re-
spective Branch Secretaries for the 
Association consideration, if not sat-
isfactorily settled from their point of 
view when representations have been 
made by themselves. 

Some members have felt disturbed 
when an examination of their pay-
sheets has disclosed that, although 
paid 6d. per day back pay from July 
1, 1917, they have not yet received at 
the mid-monthly pay the second ad-
vance of 6d., to which, under the 
Commissioners' interpretation, they 
are entitled. 

Enquiries reveal that there is no 
other hitch in the matter than that 
the money has yet to be made avail-
able, and these apparent  discrepan-
cies will be righted as from July 1, 
1918, as soon as the money is re-
leased, so that in this respect there is 
no cause for undue anxiety. 

Since the publication of the special 
issue we have been given the ruling 
of the Commissioners with regard to 
the rate of pay for supernumeraries 
employed firing, which, though for-
warded to Branch Secretaries as soon 
as available, is given herein for the 
information of members generally. 
All men who have done 313 days' 
firing at 10/- per day will be paid 
10/6 per day, so that it will be seen 
that permanent and super employees 
engaged firing will be on the same 
footing as to rates of pay. As the 
rate of pay of 10/- was not in exist-
ence for firing till July 1, 1916, when 
6d. living allowance was granted to 
those employees earning 9/6 per day 
(the rate in existence at that time for 
the lowest grade of firing), this will 
mean in effect that 10/6 per day is to 
be paid for all third grade firing done 
over and above 313 days since July 
1, 1916, with the exception of time 
worked on A2 or V-class engines 
prior to July 1, 1918, for which 10/6 
has, with the two allowances of 6d. 
per day, already been paid. 

ECONOMY AND EFFICIENCY DE- 
SIRED, BUT PREVENTED. 

We are glad that the supers are to 
be paid in the same way as perma-
nent men in this respect. Any other 
decision would have meant that one 
more would have been added to the 
already lengthy list of injustices 
under which they suffer, due mostly 
to the provisions of the Railways Act 
governing the admission of employees 
to the permanent staff, which, while 
aiming at preventing admission to 
permanent employment by unfair 
means, results in rank injustice to 
those who are admitted to super-
numerary service. The decision of 
the various Governments of Victoria 
not to make any addition to the per-
manent staff during the war, while in 
theory in keeping with a desire to do 
justice to all, is having the effect of 
driving many capable, trained and ex-
pert men away to the northern States, 
where supers, after a limited term of 
satisfctory service as such, are drafted 
on to the permanent list. Thus the 
best of our young men are lost to the 
Department—men of enterprise and 

' ambition, who are not willing to 
throw away the best years of their 
lives in acquiring knowledge and skill 
to fit them for a responsible calling, 
only to find that their training is 
wasted, and that they are cast aside 
or are superseded in rank and senior-
ity by men who do not know a smoke-
box from a cigarette. All this is ulti-
mately reflected in that most impor-
tant of items in railway working ex-
penses, the coal bill; and it is useless 
to preach economy and efficiency 
when the Acts of Parliament created 
by Governments who desire both are 
so constructed as to prevent it. 

TRAINING EXPERIENCE AND SKILL 
WASTED. 

It is more and more becoming re-
cognised that an efficient locomotive 
fireman cannot be trained in a short  

space of time, and to get rid of him 
when he is efficiently trained, to make 
room for a man who has to go 
through the whole gamut of learn-
ing, is as wasteful as putting in an 
extra fire when the locomotive is 
drifting with steam shut off at full 
boiler pressure, with a down-grade to 
face of ten miles or more, and a good 
load behind, which needs careful 
handling to control. We believe this 
view is recognised by the responsible 
officers of the Department, but it 
should also be recognised by the 
Governments who lay down, or ad-
here to, a dictum that circumvents the 
achievement of the policy they have 
in view. A capable fireman can, and 
does, save his day's wages for the De-
partment on many trips under nor-
mal conditions, but no matter how 
careful and capable the driver might 
be, he cannot save coal with an un-
trained mate, and he certainly has no 
time under existing conditions of full 
loads and schedule running to actu-
ally demonstrate to the "young hand" 
all the intricate details of the call-
ing, a thorough knowledge of which 
makes him a valuable asset to the 
Department. 

UNFAIR AND COSTLY. 
The present system is unfair to the 

super, unfair to the driver, and costly 
to the Department, and the Govern-
ment that desires to achieve economy 
in working expenses through legiti-
mate channels would do well to re-
cognise that it can reach that by an 
amendment of the Railways Act that 
will see that all men are on an equal 
footing for selection for casual em-
ployment, and that men who have 
passed all necessary examinations and 
have given satisfactory service are, 
after a stated term of service, drafted 
on to the permanent staff. "Coal" is 
"coal" these times, but it is literally 
throwing coal away to allow, and 
even induce, men skilled in the proper 
and effective use to seek "fresh fields 
and pastures new," where their know-
lydge and experience is better appre-
ciated, only to be replaced by men 
whose training must in the ordinary 
course of events increase the coal 
bill. 

AN ALTERATION OF THE ACT 
NECESSARY. 

It is necessary for the politician 
to recognise that the position of a 
railwayman (and particularly is it 
true of a locomotive man) is not one 
into which he can pitchfork an im-
portunate friend and get results which 
arc' above criticism, but it is a posi-
tion for which the man must be 
trained as for any other responsible 
calling, and one demanding sound 
physique, as is shown by the severity 
of the physical examinations that 
must be undergone, good intelligence, 
and special knowledge only obtain-
able by years of actual service. An 
alteration of the present Act is called 
for in the interests of the Depart-
nient, in the interests of the men enì- 
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ployed by it, and in the interests of 
the policy of "Economy," for which 
the Lawson Government, above all 
other things, stands and claims sup-
port. 

MILESTONES ON THE PATH OF 
PROGRESS. 

The executive and general officers, 
while very naturally pleased with the 
success that has so far been won in 
difficult times—times ` that  have been 
the most strenuous that the State has 
ever seen from.an industrial, political 
and national standpoint—do not in-
tend to allow things to remain as 
they are, but, granted practical sup-
port and the hearty co-operation of 
the members themselves, hope to 
make the results so far achieved mile-
stones on the path of continuous pro-
gress. 

}301WWWW6FMAIRMSNWROWSRSZFAS 

Goods Drivers Rates Raised 
to.a Maximum of 14/- per day. 

Just before going to press we re-
ceived from the Secretary for Rail-
ways the letter shown hereunder, 
which will afford satisfaction to all 
members, and particularly to 3rd class 
drivers, who number over 600—con-
siderably more than half of the total 
number of drivers employed. This 
further gain is the direct result of 
sound argument and an intelligent 
handling of the case by men who 
thoroughly understand the intricacies 
and responsibilities of enginemen's 
work, and should serve to show the 
few malcontents that the sound pro-
gressive policy of the Association is 
one that reflects itself in improve-
ments, which brings cash to their 
pockets and a measure of satisfaction 
to their thoughts. 

VICTORIAN RAILWAYS. 
Commissioners Office, 
Spencer Street, Melbourne, 

Sir. 	 26th July, 1918. 
Adverting to the interview which 

representatives of your Association 
had with Mr. Commissioner Jones 
on 25th ultimo, relative to the rates 
of pay of enginemen, I am directed 
to intimate that the Commissioners 
have decided to increase the maxi-
mum rate of third grade drivers to 
14/- per day, which they will re-
ceive after serving . twelve months 
at 1/6. 

I have the honour to be, Sir, 
Your obedient servant, 

(Sgd.) J. S. REES. Secretary., 

Mr. A. S. Drakeford, 
Acting General Secretary, 

Locomotive Engine Drivers' 
Firemens' & Cleaners' 
Association, Loco. Hall, 

Victoria Street North Melbourne. 
The rates of pay for third class or 

goods drivers will now be— 
On Appointment 	. 12/6 per day. 
After 313 days at 12/6 . 13/- 
After 313 days at 13/- 13/- 
After. twelve months at 13/6 .. 	.. 

14/- per day. 

AN IMPORTANT ALTERATION. 

The importance of the alteration 
will be appreciated by the rank and 
file of the membership, apart from the 
executive and general officers, on 
r.rhom rested the responsibility of 
presenting the facts first to the Clas-
sification Board and then to the Com-
missioners. 

With it disappears one of the most 
important of the anomalies in the 
R.C.B. schedule of recommendations, 
as pointed out in our letter to the 
Board, published on pages 68-69 
special issue, as it could not possibly 
be demonstrated that the work of 
goods drivers had not increased in im-
portance in the same ratio as that of 
other grades. Everybody who fires or 
drives a locomotive knows that 
it has increased in importance, both 
as regards the skill and knowledge 
required in handling trains and in 
responsibility, and the time will as-
suredly come again when the man 
who has had a definite term of success-
ful service as a "goods driver" (which 
embraces experience of all classes of 
work) will be rewarded on the basis 
of that experience, which is an asset 
of great value to the successful and 
economical working of the Depart-
ment. 

OPEN PAGE. 
(To the Editors. 

Sir,—As the only outlet for the 
Federal spirit we have ever had has 
now closed, I would be grateful for 
a little space in "The Footplate," 
which will keep us in touch to some 
extent with at least one of the fede-
rated States of the Commonwealth. 
We members of this division recog-
nise and appreciate the interest dis-
played by the Victorian Division in 
the baby State, and as we are pro-
gressing satisfactorily, if slowly, with 
our Industrial, or Classification, 
Board, as it is called by the Govern-
ment, it may be of interest to our 
Victorian comrades to know just how 
far we have gone with same. Events 
have followed each other in quick 
succession of late; the Government 
are desirous of having all preliminary 
work complete by the time Parlia-
ment assembles at the end of this 
month, when it is proposed to amend 
the Evidence Act—and, I might say 
very truthfully, so are we. 

Just one or two minor points have 
not quite been decided upon, such as 
mode of election of employees' repre-
sentative, etc. Sectional representa-
tion and retrospective payment were 
two items that the Minister for Rail-
ways did not see his way clear to 
concede, but after deputation to him 
through the Hon. Minister (Hon. 
Tasman Shields) and Mr. Alex. Mar-
shall (members of the Government), 
the Government granted the former, 
as without it the Board would not 
have the desired effect—i.e., remove 
the discontent existing within the ser-
vice. As to the latter, the Minister 
for Railways recommended payment 
from July 1, 1918, whilst we desired 
payment from January 1 of this year. 
The Government suggested from 
April 1, 1918, or a compromise be-
tween the two, which has been agreed 
upon. I hope at some future date to 
give an account of the Board in de-
tail, and without speaking egotisti-
cally it will suffice to say, through 
the endeavor of executive of this di-
vision, together with the assistance 
rendered by the Federation, we have 
obtained a Board equal to any in the 
Commonwealth, if it is allowed to 
work, which we have every confidence 
that it will do, with satisfaction to all 
concerned. The only weakness in 
the Board, as far as we are able to 
see, is that it is an advisory Board, 
the Government always having final 
say. 

Another matter of general interest 
is the dismissal of two drivers last 
month—one for running on the wrong 
line and the other for missing the 
staff. Both cases came up before 
the Appeal Board during this month 
(July), the former being reinstated as 
a fireman at the bottom of the first 
grade, all the time that elapsed be-
tween his suspension and dismissal 
up to date of appeal (approximately 
four weeks) to be paid at driver's 

CONSIDERATION APPRE- 
CIATED. 

We appreciate the favorable con-
sideration which has been given to 
our representatives, but there is 
much yet to fight for. It makes pos-
sible an advancement of 1/- per day 
to all enginemen (leaving aside the 
allowances which could be removed 
at any time) on the rates in existence 
prior to our case being fought before 
the Classification Board and the Com-
missioners. 

It makes the rates more symmetri= 
cal, and removes to some extent the 
rigid barrier which previously existed 
between the grades, and for which we 
believe there was no sound justifica-
tion. 

We are glad to be able to say that 
there are not many who have refused 
to make up their arrears, or to join 
when eligible. This should add one 
more inducement, if any such is ne-
cessary, to their sluggard souls. 

Another step forward in the march 
of Union progress. Join up! Pay up! 
Cheer up! 

MURRAY & CO., ESTATE AGENTS, 
Gladstone House Buildings, 

Victoria 8t., NTH. MELBOURNE 
desire to announce that they have proper-
ties in North and West Melbourne for 
sale which should suit railway men. Loans 
for the purchase of a property can be ar-
ranged on easy terms. If you are shifted 
away, Murray & Co. will coliect your 
rent or sell your house. Land and Income 
Tax returns prepared. 
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tate. 	In the latter case the appeal 
was dismissed. 

Our Federal Delegate (Mr. R. W.
Connor) informed me—which has 
since been confirmed through the 
columns of the loco. journal—that 
the manager of the loco. journal (Mr. 
Robert Hollis) has resigned, and 
that the Federal Executive have been 
instructed to negotiate with Victoria 
to make the "Footplate" a Federal 
paper,  and  run it as such. I sin-

- cerely hope our Victorian comrades 
will adopt this suggestion. While 
The Footplate" reflects great credit 

on the management, and, with the 
assistance that could be rendered by 
the other divisions, assuming they 
would put a "bit of ginger" into it, it 
could be made a journal equal to any 
of its kind in the world.—Yours fra-
ternally, 

H. C. BARNARD. 

RISKS OF THE ENGINEMAN. 
(To the Edito -s.) 

Sir,—A landslip recently occurred 
on the Walhalla-Moe line. Driver 
J. Walsh and Fireman J. Mangan 
were on the 8.30 a.m. goods from 
Walhalla to Moe, and before reaching 
the Thompson River, which is about 

• a mile out, they had to pull up until 
- the repairers removed some big 

stones which had been washed down 
on to the line after the heavy rain. 
They got going again, and when 
ascending a steep bank near a place 
called Platina the driver noticed that 
the bank on his side had slipped 
away and fallen down the gully at the 
side, which is about 200ft. deep, leav-
ing only about 3ft. between the rails 
and the gully. After the train had 
passed over this part two lengths of 
rails were suspended in the air, leav-
ing a hole about 20ft. under them. 
The course of the line, which was 

Join the 

LOCO SELF-DENIAL 
FUND. 

No Entrance Fee. 

Contributions, 6d. per Week 
Benefits, £1 per Week 
Death Levy, ls. per Member 
Over 800 Members have joined 

this Fund. 
Get a Rule Book on joining. 
Rules must be strictly comi lied with. 

Do it Now and Help Yourself. 
V. CROWLEY, Secretary 

660 Spencer St., West Melbourne. 

blocked for over a week, had to be 
altered, the train terminating at Erica. 
This incident, along with many 
others, shows that this line is a "bit 
dangerous"; and also shows under 
what conditions some enginemen have 
to work. If the bank had given way 
while they were on it they would 
have been hurled down two or three 
hundred feet, train and all. This line 
is one of the most daring feats of en-
gineering, and there are some sights 
on it well worth seeing.—Yours, etc., 

A. C. LEWIS. 

(To the Editors.) 
Sir,—I read with interest a con-

tribution from the pen of one of your 
correspondents signing himself "F.B., 
Ballarat." He draws attention to 
the benefits gained by having a hole 
drilled in the fire-hole door to throw 
a light on footplate, enabling firemen 
to see to break up coal and do other 
duties more comfortably. After read-
ing I thought it might not be con-
sidered out of place if I gave a little 
information on the matter. About 
the end of the year 1898 I was run-
ning engine 38'7Y (R. Gawne was my 
fireman at the time). This engine 
was the first Y to have balanced 
wheels, and I was running the engine 
on the main line, also the N.E. line, 
for testing purposes, and the balanc-
ing was found to be a success. While 
running this engine I had a two-inch 
hole drilled in fire-hole door plate 
and 11--inch hole in the inside of baffle 
plate, with a cover over the hole 
working on a pin in the door, so that 
we could close the hole up if required 
to darken the footplate. My reason 
for the two different .sized holes was 
not as your correspondent suggests. 
Because that difficulty is overcome by 
size of hole (you can understand the 
position of the fire is a fixture, while 
the hole in the door stands at various 
angles, therefore the fire, the hole, and 
the object requiring the light would 
not be in right adjustment with each 
other) my reason was that the smaller 
hole being inside would offer a shoul-
der to the outer and larger hole, which 
would divert some of the incoming 
cold air between the door and inside 
of baffle plate, helping to keep it cool 
and to prevent it burning out, which 
it did in about six weeks. I might 
tell your correspondent that this was 
quite common; the heat was so fierce 
on the baffle plate that it would warp 
in the centre, then it would break in 
three or four pieces, and eventually 
break loose and drop inside of fire 
hole, but hanging on the rivets; and 
we have had to get a pinch bar and 
force the door open and tear the 
plates off. This was the cause of 
plates being made of thicker iron. 

I might tell you that the late Mr. 
T. Burgess was foreman at North 
Melbourne at the time, and I sug-
gested the idea to him, as I thought 
it would save breaking of hand lamps, 
as we kept them on the footplate so 
as to see to break the coal. This ap-
pealed to him, and he asked Mr. 

Harry Maxwell, boiler-smith, to do 
the job for  me,  and we found it a 
great success in connection with the 
light. It was also successful in an-
other direction, as it prevented the 
baffle plates from buckling, and made 
them last much longer. 

In conclusion, I think I can fairly 
claim to be the originator of this 
idea. As to how it came to be on 
all the engines, that is another mat-
ter. 387 had to go to the shops for 
usual overhaul and repairs, and while 
there the late Mr. Alf. Thompson, 
loco. inspector, noticed this hole in 
the door. He made enquiries of B. 
Maxwell about it, and said he was 
going to have it put on all engines; 
but he intended to make the hole 
smaller. He considered that the 
two-inch hole was too large, so you 
will see that it was just a matter of 
chance that it was put on all engines. 
However, the fact remains it is there, 
and appears to be of some benefit to 
the men on the footplate.—Yours, 
etc., 

J. W. LESLIE, 
Healesville. 

Mr. Editors,—In last issue of the 
Loco. Bible the Dimboola Branch 
complains bitterly re charge for Re-
vised Rule Book. This has caused 
me to break out into verse, with all 
apologies to "Oriel".— 

The loco. men at Dimboola say 
For the new Rule Book they will not 

pay, 
So their meeting adjourned for ano-

ther day. 
They won't pay a tray for the Rule 

Book. 

At the information in the book 
They'd all very dearly like to look, 
But the exorbitant price they think 

is crook— 
They won't pay a tray for the Rule 

Book. 

They'd suffer penalties galoi e, 
They'd work long hours without a 

roar, 
They'd even go and fight at the war— 
They won't pay a tray for the Rule 

Book. 

The Union Rules they do not know, 
And to the meetings they will not go; 
They are playing the gaine, boys, 

rather low— 
They won't pay a tray for the Rule 

Book. 

Remember the pounds the Union has 
caught you; 

For conditions and wages it always 
fought for you; 

So cheer up, shut up, and pay up, the 
lot of you, 

.And part up three browns for your 
Rule Book. 

J.C.B. 
Colac. 

The happiness of your life depends 
upon the character of your thoughts. 
—M arcus Aurelius. 
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BRANCH REPORTS. 
ARARAT.—Ordinary meeting held . 

on the 14th ult., Comrade Jones in 
the chair. Only a fair attendance of 
members, probably owing to some 
being on holiday and the weather dis-
agreeable. Members were rather 
disappointed that the special issue of 
"The Footplate" was running late, 
but the few to hand through the 
branch secretary were closely 
scanned. Considerable satisfaction 
will be felt if super-cleaners get the 
increase after 313 days' firing, the 
same as permanent hands. It is 
hoped the Commissioners will also be 
able to raise the maximum  for goods 
drivers to 14/-. 

Members were pleased when the 
conditions existing in Queensland 
were known, and it should be an in-
centive for everyone to do his best to 
get members into Parliament who 
will give ùs the impartial tribunal 
that our Queensland brethren enjoy. 

Owing to , slackness of work, a good 
many members are on holiday . and 
enjoying a well-earned rest.—J. Kin-
nane. 

BALLARAT, 16/7/18.—The usual 
monthly meeting was held in drivers' 
room on Sunday, 14th inst., Mr. Mor-
ganti in the chair, and a fair attend-
ance of members, the cold weather 
being responsible. Why the wea-
ther should prevent men taking an 
interest in their own welfare is yet 
to be solved. The business being 
general, local items, especially as re-
gards the poor quality of coal, were 
dealt with, and items for Grand Coun-
cil were discussed at great length. 

The special edition of "The Foot-
plate' .' was a splendid idea, as it gives 
every member a record, which was 
impossible under the old order of 
things, of what is or is not, and saves 
branch secretaries hours of explana-
tion.—F. Badenhope. 

BENALLA 	(17/7/18). — The 
monthly meeting of above branch was 
held in the drivers' room  on  Sunday, 
14th July, there being a good attend-
ance of members. The president 
(E. Rachinger) occupied the chair, 
and the business put through was sat-
isfactory. Three new members were 
elected. Items for Grand Council 
were discussed and sent on to execu-
tive. 

There is one thing I would like the 
country branches to consider, and 
that is the sending of "The Foot-
plate" to the number required to sec-
taries or collectors, to be distributed 
to members, instead of being sent 
through the post. The reason this is 
asked is the unsatisfactory way in 
which members get their copy—some 
none at all, others two and three 
weeks after their mates; and if we 
want "The Footplate" to live and 
grow the only way will be for to us to 
see that each remember who subscribes 

gets his copy regularly. This might  

entail a little extra work, but if sat-
isfaction will be met with it will be 
worth the while. 

We have lost a good member (H. 
O'Reilly), who has been sent to 
Maryborough for promotion to the 
mixed class. Trusting success to 
him in his new sphere, and hope he 
will always remember the second 
Sunday in the month the same as he 
did here. 

Trusting success to executive in 
their efforts to have super-cleaners 
placed on the same footing as the 
goods firemen—that is, those who are 
constantly firing and have 313 days 
in—and remove the anomaly that 
will exist if they are not recognised. 

Reading the final issue of the Fede-
rated loco. journal, Victoria seems to 
come in for a lot of abuse (if I might 
call it)  for starting a paper of their 
own. Well, I only hope the same 
as our editors do—that "The Foot-
plate" will be the Australian engine-
men's paper in the near future. E. 
Mitchell. 

KORUMBURRA 	(16/7/18). — 
The attendance was good at the 
meeting on the 14th inst. Our in-
terest continues unabated in the Clas-
sification Board's recommendations, 
but the question at present heard on 
all sides is not "How much?" but 
"How soon?" However, all things 
come to him who waits. The raising 
of the class of 80 mixed trains comes 
as a pleasant surprise, and is un-
doubtedly an important initial step 
towards the desired classifying of men 
instead of jobs. Several local mem-
bers' promotion is affected, who 
otherwise would be years getting into 
the second class. I am sure our . 
executive is to be congratulated on 
its very successful campaigning re-
cently. The Rules and Regulations 
class continues in full swing under 
Mr. Davidson's able instruction, and 
we hope to surprise the examining 
officer on his next visit here. Vari-
ous items of local interest were dis-
cussed in general business. The 
granting of an electric light to com-
mand the turntable and approaches 
seems almost as painful to the De-
partment as the extraction of a back 
tooth is to the ordinary mortal; only 
the ordinary mortal says, "Damn the 
expense!" The Department says the 
reverse.—Leo Datson. 

MARYBOROUGH (14/7/1918).—
The usual monthly meeting was held 
in the general waiting room to-day 
(14/7/18). The attendance was not 
as large as usual, as there was an-
other meeting, which was of great 
importance to the workers generally. 
It was for the purpose of securing a 
hall that the workers can put their 
heads into for the object of educat-
ing themselves as to how they should 
manage their own affairs and organ-
ise politically, and I think if it is 
taken on in the same spirit it will 
come off successfully. 

The Classification Board's decisions 
are not meeting with the approval of 
all, and discontent is rife, as a lot of 
men who expected a rise have not 
been notified yet of any increase, and 
those who have consider they have 
been "taken down" badly; but after 
reading the special edition of " The 
Footplate" and perusing report of 
deputation to Commissioner hopes are 
entertained that something better is 
in store for us all.-J. Charles. 

SEYMOUR (16/7/1918). — The 
usual monthly meeting was held in 
the Federal Hall at 2.30 p.m. A fair 
number of members was present. 
There was little business in the let-
ters, all information being published 
in "The Footplate," which was not 
delivered to members till the Monday 
after the meeting, and some not till 
Tuesday. The secretary received a 
few copies for new members. We 
read the particulars pertaining to the 
increase (and back pay). There was 
keen disappointment on the Monday 
at the non-appearance of the back 
time, especially amongst the lower-
paid men. The question once was, 
"What are we going to get?" Then, 
"When are we going to get it?" Now, 
"What did you get?" Some are dis-
satisfied, and there is no doubt,' Mr. 
Editor, that the rumor-monger is the 
most popular man at present, and it 
is surprising what a good hearing he 
gets; also how his little tale extends 
into a big one. Everybody seems to 
be in the .know but those that are. 
There is one consolation: we will all 
be in the know when we get it. Live, 
old horse, and you will get oats. 

The question of starting a self-
denial fund in this district was dis-
cussed to some extent at the meet-
ing, and was held over till next meet-
ing, pending conference of all unions 
concerned, so all who have an interest 
in the matter should turn up and get 
busy. 

It is with regret that my pen should 
have to record that Dr. J. E. Hawkins 
(now at Murchison East) has suffered 
a sad bereavement in losing his 
second son, Albert, who fell on the 
battlefield fighting for his country. 
He was a popular young fellow in 
Seymour, and a prominent footballer. 
We wish to extend our heartfelt sym-
pathy to our comrade, Mrs. Hawkins, 
and family. 

Another recruit enlisted in the 
Railway Unit last month—Cleaner W. 
E. Edwards. We wish him all the 
good luck possible, and congratulate 
our comrade on his keenness. 

In conclusion, Mr. Editor, I wish 
this paper every success, and trust 
that it develops to take the place of 
the late defunct paper, "The Loco. 
Journal." It should not be a very 
hard task, seeing that it is going on 
the right lines, and started at the 
point where "The Loco. Journal~ 
could not see its way clear to start. 
It has shown what other divisiòns 
failed to see for some time back is 
the fast issue—its dying kick, especi- . 
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ally at this division. 	However, we 
can afford to extend our sympathy 
towards it in its dying moments.—
J. S. Pearce. 

STAWELL (15/7/1918).—At the 
monthly meeting held on Sunday, 
July 14, there was a record attend-
ance, 25 members being present. If 
this number can be maintained—or, 
better still, increased—your branch 
officers will have to perform what will 
be to them a pleasant duty—viz., to 
obtain more seating accommodation. 
Several items for Grand Council were 
brought forward, and will be for-
warded on to the General Secretary 
early. One affecting the cleaners 
was that as fitters' assistants are paid 
dirt-money, the same amount should 
be paid to the cleaners. The only 
argument against was by one cleaner, 
who observed that cleaning was their 
profession. 

The secretary had half-yearly state-
ments ready, which disclosed that 91 
per cent. of total money to be col-
lected had been paid in, and he has 
since informed me that several others 
have paid up. Why not pay up, 
comrades, before books close, and 
help your hard-working secretary to 
obtain what he is striving for—
namely, to show Stawell Branch at 
end of 1918 with every member paid 
up to date? 

At the close of Association meet-
ing a meeting was held with the ob-
ject of again starting a class under 
the V.R.I., and, judging by the en-
thusiasm shown, it ought to meet with 
success. . 

At the present time in Stawell 
things are very slack, only the two 
express men firing, mixed and goods 
men being in cleaning, and junior 
drivers (some, by the way, with 16 
years' service) firing in their places. 
—J. Geaney. 

TRARALGON. — The ordinary 
monthly meeting was held in drivers' 
room on Sunday, Mr. A. Ross being 
in the chair.. - There was only a 
moderate attendance, some of the 
young cleaners being conspicuous by 
their absence. Four new members 
were elected. There was not a great 
deal in the newsletter for discussion, 
most of  the  news which has been 
eagerly awaited being in the special 
issue of "The Footplate." Every one 
of our members are now subscribers 
to "The Footplate," although a great 
deal of dissatisfaction still exists on 
account of members not receiving 
their papers. I think it would be 
a good idea if all the papers were 
posted to secretary, and allow him to 
distribute them. They would then 
all be sure of getting them. 

There has been .a disorganisation 
of the traffic up this way on account 
of  the table at Sale breaking down. 
The passenger trains have to run 
tender first to Stratford, and turn 
there. It will be some time before 
they get it fixed up. We were in 
about a dozen times about it. It was 
really dangerous. 

We are still waiting for our back 
pay, but I suppose it will come along 
some day. Wishing "The Footplate" 
success. A. C. Lewis. 

WONTHAGGI. — A meeting was 
held in the drivers' room on June 23, 
1918, President Rice in the chair. The 
attendance was again poor. Some 
members complain and grumble bit-
terly, but do not seem to turn up to 
meetings to have things rectified. The 
secretary complained that his corre-
spondence re Association matter had 
been opened when left at shed. This 
is a serious offence, and a despicable 
action. Members complained of the 
way engines were jammed together 
in shed, and the way that pit-boards 
were left, causing men to walk around 
three or more engines to put away 
their kits. 

The latest rumor here as to the ac-
tion of the economy "heads" is the 
making of the 8 a.m. pilot a broken 
shift. This is our best day-shift job. 
Members are of the opinion that a 
broken shift will not work satisfactorily 
and their opinion is shared by the shunters 

Money for half-year is coming in. 
very slowly. It is up to the members 
to pay up now.—H. J. Ashford. 

BENDIGO.—The ordinary monthly 
meeting was held in the drivers' room 
on Sunday afternoon, July 14, Presi-
dent D. R. Hay in the chair. The 
ordinary routine business was carried 
out in a manner creditable to the 
officers. Mr. Romer, the new secre-
tary, made his initial appearance in 
that capacity, and bids well for a 
prosperous as well as a strenuous 
term of office, but with the loyal sup-
port of the fellow-officers and mem-
bers generally hopes to make the bur-
den as light as possible. Much dis-
cussion arose out of  the  decision of 
the Commissioner re the payment of 
increments, and the various dates 
from which they are to apply. As 
everyone seems to be favored with a 
different date, for which there is no 
apparent reason, we can understand 
to some little extent why these pay-
ments have been so long delayed. It 
was voted to be the most unfair 
method ever known by both old and 
young members, and methinks that 
some hard questions will be asked 
those in authority in reference to 
same. Numerous were the cases 
brought up for the deputation to in-
terview the foreman, and we all hope 
to see the majority of them success-
fully carried out by the loco. fore-
man, failing which the D.R.S.I. will 
have a chance to rectify same prior 
to them being sent on to the execu-
tive. 

It was decided to assist the Rail-
ways Ladies' Comforts Fund in a 
welcome home to all railwaymen who 
had served and returned. 

"The Footplate" is ever popular, 
and in my opinion is far ahead of 
other papers of its kind. Wishing 
the officers every success, and hoping 
soon to have a chance of having some  

of the conditions inquired into and 
made better,—W. Stevenson. 

CENTRAL. — Report of ordinary 
branch meeting held on July 14. The 
attendance was splendid, over 100 
members being present. No doubt 
most of them were anxious to know 
how they were going to fare under the 
long-looked-for award, with the Com-
missioners' interpretations of it. It 
is surprising what interest members 
can take in anything that affects their 
pockets, and also surprising how soon 
that interest fades away on smaller 
issues. Now that members are awake 
to their responsibilities, chiefly caused 
by the good work performed for 
them, it is up to them to attend the 
meetings in large numbers. Mem-
bers who attend always know what 
is doing, but it is lamentable to hear 
some of the "stay-aways" "spruiking." 
I'm beginning to think that some of 
their misstatements are wilful, as well 
as ignorant. It is a wonder such 
brilliant thinkers stay in the union, 
as nothing is right, or it is just what 
should be done, and  so  they babble 
on. 

Mr. J. Steadman, an executive 
member from South Australia, was 
present, and was cordially welcomed. 
Mr. Steadman replied in a fitting 
speech, and conveyed fraternal greet-
ings from his division. Correspond-
ence dealt with from Driver L. Mor-
gan, Fireman H. O. Watson, and H. 
Swift was sent on to the executive. 
Correspondence from Fireman W. 
Bohn was directed to be made an 
item for the Grand Council agenda 
paper. 

A petition signed by 67 members 
from Port Melbourne, asking that a 
separate branch be established at 
Port, was turned down by the meet-
ing. The newsletter was read, but 
it was brief owing to the special issue 
of "The Footplate." The president 
(Mr. B. Deveney) dealt exhaustively 
with the Classification Board's award 
and the interpretations of it. Mem-
bers were satisfied with the report 
presented, but considered that in some 
cases they had been "chiselled" for 
three months' back pay—from April 
1 to July 1, 1917. Goods drivers also 
feel aggrieved, as the maximum has 
only been increased by half in com-
parison with the higher grades of 
drivers, and then it probably takes 
five years to get to the maximum, 
whereas it only takes two years in 
the second class. However, it is a 
good education to our members, and 
it is to be hoped they will benefit by 
it. It requires something like a' 
knock to make some of them prove 
they are not spineless. Every mem-
ber should stand up to it, both indus-
trially and politically. Learn to help 
your leaders, and they will help you. 
Items for the agenda paper were then 
dealt with, and a number was placed 
on same. It was also decided to 
run a "send-off" social for members 
who have retired during the last two 
years, and this was left to the Cen-
rtal Branch Committee. Four can- 



July 29, 1918 	 THE FOOTPLATE.  

didates were nominated, and several 
matters of minor importance were 
dealt with, the meeting termi-
nating at 5.45 p.m.—H. J. Higgs. 

	

GEELONG. — The 	ordinary 
monthly meeting was held in the 
drivers room on Sunday, July 14, Mr. 
J. Doherty in the chair. Correspond-
ence from executive and members on  
outstations was dealt with, and news-
letter read, the latter being brief ow-
ing to the full report of matters of  
general interest appearing in "The  
Footplate," which, however, did not  
come to hand till Monday. There  
was a splendid attendance, the room  

not providing sufficient seating ac-
commodation, "standing room only"  
being available for late-comers.  

The Acting General Secretary (Mr.  
A. S. Drakeford) was in attendance,  
in accordance with the resolution car-
ried at the 1917 Grand Council. The  
ordinary business was held over to  
hear his address. A full statement  
of the work performed by the execu-
tive was given, including items of in-
terest to Geelong Branch members.  
Stress was laid on the need for soli-
darity in order to properly face the  
fights that are to come, and that steps  
should be taken to see that the good  
work achieved by the progressive  
policy which Geelong had had a hand  
in framing was properly appreciated  
by the "Nons" and "Uns" in a finan-
cial sense. The address was listened  
to with interest and appreciation by  
all present, and although the meeting  
lasted to a late hour there were but  
few defaulters.  

Questions were asked and answered  
and disappointment expressed that  
the R.C.B.'s recommendations had not  
been honored in full, the fact that  
some men would only get 6d. per  
day back pay from July 1, 1917, and  
others 1/- per day from April 1 being  
considered, as showing that a definite  
breach had been made of the under-
taking given to the effect that the  

Boards award would be made  
operative from April 1st, 1918  
Dissatisfaction was also expressed at  

the maximum rate for goods drivers  
being fixed at 13/6, which is not in  
keeping with the responsibility and  
skill required for present-day work,  
even tinder the Department's unjust  

and costly system of classifying the  
work instead of the more equitable  
and reasonable one in existence else-
where in Australia of classifying the  
men. Appreciation of the things ac-
complished was in evidence, and the  
hope was expressed that the raising  
of 80 jobs from the third to the  
second grade and twelve from second  

to first, which would probably mean  
promotion for a number of men who  
had long been denied it in this dis-
trict, would be a stepping-stone to  
the ultimate return, of periodical in-
-creases.  

A pleasing feature of the meeting  
was the keen interest and attention  

-displayed by old and young, which  
.augurs well for the future of the  

branch. An old member retired on  
pension, Mr. A. Kitchen, was pre-
sent, and an interested listener  
throughout the proceedings, and was  
given a hearty welcome by the chair-
man and the branch members.  

The meeting terminated with a vote  

of thanks to the Acting General Sec-
retary for the interesting information  

and particulars supplied, and the hope  
was expressed in return that the visit  
would result in good, and all mem-
bers assisting their branch officials  
in the work being carried on for the  
benefit of all.  
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Queensland Biennial Confer- 
ence.  

(Continued from last issue.) 

As regards the social functions held 
in connection with Conference, to say 
that they were all a huge success 
would be but poor praise for the ex-
cellent manner in which everything 
was carried out. The hospitality ex-
tended to the visitors from other 
States by the Queensland members, 
their wives and families, was all that 
could be desired. From the moment 
of arriving in Brisbane until the 
time of departure everything possible 
was done to make our stay an enjoy-
able and interesting one. 

The visitors were given a civic wel-
come in the Town Hall by the Mayor 
and Mayoress of Brisbane, and were 
also taken to various places of  
interest in and around Brisbane each  
day. The Railway Department kindly 
supplied two special trains—one to 
Berkedale Railway Patriotic Farm on 
Sunday afternoon, and one to Gatton 
Agricultural College. 

Berkedale Patriotic Farm is a 
credit to Queensland railway men. It 
is about 40 miles from Brisbane and 
two miles  from Berkedale railway 
station. On arrival at Berkedale we 
were conveyed to the farm in the 
Commissioner's motor cars, and were 
met by the Secretary for Rail-
ways (Mr. Crowther), and shown 
over the farm.  

The object of the farm is to pro-
vide light employment for returned 
railway soldiers who  are unable to 
fall back into their old positions. The 
farm consists of ten acres, five acres  
of which were given by the Commis-
sioner for Railways (Mr. Evans), and 
the balance bought with money sub-
scribed by  railwaymen. The railway,  
men also assisted to fence and clear  
the land and build the three cottages  

that have been erected as homes for  
men employed on the farm. Although  
the farm had only been in existence  
for about twelve months, there were  

40,000 pineapple plants in full bear-
ing, as well as numerous other tropi-
cal fruits and vegetables. Poultry-
farming is carried on extensively, and  
three men are engaged exclusively at--  

tending to the poultry. The produce 
from the farm is sold to the public 
and to the Railway Department for 
use in their refreshment rooms. As 
the farm is now free of debt, and the 
sales from produce sufficient to pay 
the men's wages, it is intended to 
purchase more land and extend opera-
tions. 

A magnificent honor-board, con-
taining the names of 320 members 
who had enlisted for active service, 
was unveiled in the Association Hall 
on Sunday, March 31, by Mrs. Ryan, 
wife of the Premier of Queensland, 
assisted by Mr. Hunter, M.L.A., Min-
ister for Lands. 

I had the good fortune to be in  
Brisbane on the day the Queensland 
State elections were held, and, need-
less to say, the Labor Party was re-
turned to power with an overwhelm-
inc. majority, despite the fact that the  
Tory press of Queensland did all in  
its power to cause a split among the  

workers; but the workers judged the  
Queensland Labor Party on its past  
achievements, and refused to be mis-
led by such trash as the Labor Party  
being controlled by the I.W.W., dis-
loyalists, etc. Sectarianism was also  
introduced, but all to no purpose.  

The workers possess a daily paper  
of their own—the "Daily Standard"—
and this paper is continually placing  
before the electors the true aims and  
objects of the Labor Party.  

The Queensland Government stands  
out as a striking example of Social-
ism at work—the genuine Socialism,  
not what our Conservative press  
would like us to believe Socialism to  
be. The State opened butchers'  

shops in Brisbane about 15 months  
ago, and the very best of meat can  

be purchased at these shops for the  
following prices:—Beef, 30. to 8d.  
per lb.; mutton, 3id. to 7d. per lb.  
Union wages and conditions are  
strictly observed, yet the establish-
ment of these shops has proved a  
sound investment to the State, and  
greatly reduced the price of meat to  
the consumer.  

State-owned fish shops are al ;o in  
existence, and are just as succt .ful  
as the butchers' shops.  

The State also started an I' 'us-
trial Insurance Office. For th( rst  
year the same premium as ch .Ted  
by the private companies vas 
charged, with the result that si ,1 a 
profit was made that the next : tr's 
insurance was given without an ur-
ther premium being charged.  

Queensland is- truly governe by  
the people for the people, and ese  
are examples of the many good rks  
that are being carried out b: the  
Queensland Labor Party for the ne-
fit of the people.  

Bear in mind, comrades, that mi- 
lar much-needed reforms.coul 	be  
brought into force here if we 	uld  
get a truly democratic Governm t la  
power; and it is up to each of t to  
work towards that end, rememl - ing  
that the workers constitute 8; per  
cent. of the electors, and it on. re- 
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quires a solid vote at election time  
to return men to power who are  
pledged to give us a fair deal and  
enable us to maintain ourselves and  
our dependants in a reasonable de-
gree of comfort.  

Past experience has proved, and  
present experience is still proving,  
that the only political party that the  

workers can expect to obtain a fair  

measure of justice from is the Aus-
tralian Labor Party.  

C. COLLINS.  

• 	 . . : ' =Y^^;3• ,- '-. . ' - 'o' :.7 

QUESTION BOX.  
R.T.—How much pressure will be  

obtained in brake cylinder if a 101b.  
reduction be made on a 701b. train  
pipe pressure?  

Answer.—It depends on the travel  
of the brake piston. Tests have  
shown that the following pressures  
were obtained:  
Piston travel. 	Cylinder pressure.  

4 inches .. .. .. 491b. per  sq. in.  

5 	.. .. .. 	431b.  

6 	„ 	.. .. 	341b. 	„  

7 	„ 	.. .. .. 	291b.  

8 	, 	.. .. .. 	231b.  

T.F.—Ìn the case of a long goods 
train there is a pronounced tendency  
to break away each time the brake is 
applied, also a number of brakes stick 
on after each application. What is 
likely to be the cause?  

Answer,—A leaky rotary valve will 
sometimes cause brakes to stick on, 
but since there is also a distinct ten-
dency to break away it is probably 
due to an obstruction in the train 
pipe, either owing to a coupling cock  
not being fully open, hose pipe un-
ravelled, or some other obstruction  
that prevents the flow of air.  

H.W.—How can you tell whether  
the pyrometer gauge on a superheater  

is working correctly?  
Answer.—Choose a time when you  

know there is no superheat; for ex-
ample, after the fire is out the tern-
perature shown should then be that  
for the corresponding pressure, as  
follows:— 
Gauge pressure. 	Temperature.  

	

100 	 , 338deg. F.  

	

140 	 361deg. F.  

	

150 	 366deg. F.  

	

165 	 373deg. F.  
185 .. .. 	 382deg. F.  

	

200 	 .. 388deg. F.  
G.S.—What shöull a -fireman do to 

tàke care of .the boiler? 
Answer.—This question can best be 

answered by stating what should not 
bg:  done. Don't hit spark arrester  
with a shovel or hammer. 	Don't  
fire with ,  large pieces; :  of coal. Don't  
put ¡large quantities, of coal on fire at 
any one time. 	Don't put a large  
quantity of water into 	when  
standing. Don't keep blower on hard  
when fire is low or after fire is out.  
Pon't put ,  w.ater in boiler after fire is  
out. Don't let  water uncover crown  

plate or tubes or get out of sight in  

gauge glass. Don't allow steam to  
blow off at safety-valves.  

J.B.—How is the steam pressure  
gauge constructed?  

Answer.—A flat tube is bent into  
circular form, and one end of it is  
attached by a link to a toothed quad-
rant, which gears with a small pinion  
wheel on the pointer spindle. Any  
pressure within the flat tube tends to  
make it circular in section, and this in  
turn tends to straighten out the tube,  

thus giving motion to the tube end,  
and thence to the pointer which  
moves across a dial graduated to  
show the pressure in lbs. per sq. inch.  
The pressure thus shown is pressure  
above the atmosphere, so that if we  
want the absolute pressure we add  
151b. to that shown on gauge. Water  
is kept in the tube by passing the  
steam pipe around the outer casing,  
so that steam is condensed before en-
tering tube, which is thus protected  

from high temperature, which might  
take the temper out of tube.  

R.N.—What is the normal position  
of fixed signals?  

Answer.—The normal position is at  
danger. They are only placed in the  
"Proceed" position when necessary to  

allow a train to pass. Exceptions to  
the rule are as follow:—At caretaker  

stations and N.C. stations the normal  
position is at "Clear," and signals are  
only put to danger when necessary to  
protect a train that has to stop longer  

than 30 seconds or to protect any ob-
struction. At signal boxes which are  
"switched out" the normal position is  
at "Proceed." The normal position  
of some automatic signals is "Pro-
ceed." At certain places specified in  

Appendix the signal lamps are not  
lighted at night. 	(E.g., p. 472, re  
Somerton.) 	Note also that at such  
places it is generally provided that  
trains must not work there during  
darkness.  

IIIIMVAMSRWMIMAIM6XXXXXXXXX01  

THE UNION CUCKOO.  
We have all heard of that little im-

. postor of the feathered tribe—the  
cuckoo. This bird, it would appear,  
too careless or indolent to build a  
nest for itself, deposits its eggs in  
the nest of some other comrade of  

the forest. Further than that, not  

content with abusing the hospitality  
of the bird so shamelessly imposed  
upon, the cuckoo allows it to hatch  
the eggs and  rear the young cuckoos.  
In other words, it "sponges" on the  
enthusiasm and industry of others of  

its class. Perhaps it is unfair to  
blame the cuckoo, as no doubt it is  
only doing that which Dame Nature  
has decreed. What of the human  
cuckoo—the cuckoo of unionism? It  
is pleasing to know that in the E.D.F.  
and C. Association they are not nume-
rous, but, still, there are a few (one  
would be . too many)  who are living  
on the enthusiasm and indústry of  

their fellow-members, who are con-
sistently unfinancial, and do not give  
the union the support they should.  

We are all participating to  
some extent in the increases granted  
by the Classification Board. The  
Board was brought into being because  

of the agitation by the unions for an  
independent Wages Board. The  
award was fought for before the  
Board at great expense of money,  

time and careful thought. What  
have they done towards this achieve-
ment—those who have not kept  
themselves financial and put their  
shoulder to the wheel? They have  
benefited by the enthusiasm and in-
dustry of others, who diligently, and  
perhaps at some sacrifice,  paid up so  
that it is now possible for them to  
participate in the good things won,  
Do not be a union cuckoo. Build  
your own nest; hatch your own eggs.  
You must realise that the union can-
not carry on successfully without the  
financial support of all its members.  
Just as important is it that you give  
it the support of your voice and vote.  
In proportion to the enthusiasm and  
industry you exhibit in that respect  
will be the sum of its success. The  
non-unionist, with his disreputable  
theory of self, is a drag, a leak in  
the train-pipe, as it were—an indo-
lent, careless clod, who reaps but does  

not sow. He does not even follow  
the natural instinct to associate with  
his kind or class, and will continue  
a danger to unionism until he rises  
from his shameful position.  

The work of the last two years of  
solid battling, although, perhaps, not  
all that we could desire, should surely  
prove the possibilities of unionism as  
a practical investment, to say nothing  
of its sentimental side. It pays finan-
cially, as it also does from a moral  
or ethical standpoint. It means your  
emancipation; it means justice for  
your class—the working class. Show  
your appreciation now by making  
good, if you have been dilatory in the  
past. Be a good unionist first, last , . 

and all the time. Let it not be said  
that your union contains even one  
cuckoo.  

C.J.F.  
INONIVINIMMOMMENIIIMMAintlaingli 

SPECIAL NOTICE.  

It has  been decided by the Central  

Branch Committee to hold the annual  
social on September, the 11th, at al 
place yet to be fixed.  

Advantage will be taken of the op-
portunity to present those who have  
retired from the service with mem-
bers' certificates.  

Particulars as to price of tickets, . 

from whom obtainable, etc., will be  
announced at next branch meeting to  

be held on August 10th.  
This will be an opportunity for  

those interested in the social side to-  
help in making the reunion a success.  
Bring your wife or your girl, and  

join in giving our old comrades a 
pleasant send-off.  
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THE POOLERS. 
(Dedicated to Mr. F. Pearce by the 

writer, T. Fitzgerald, Adelaide.) 
They met at the station in Spencer- 

street, 
Four of a jovial crew, 

With the travelling outfit all corn-
plete, 

Not forgetting the whisky neat, 
To an antidote for 'flu. 

Socialistic views were theirs— 
They believed in the pooling plan 

And preached the gospel of equal 
shares, 

Even to sorrows and joys and cares, 
And the Brotherhood of  Man. ' 

But converts were few and far be-
tween, 

And funds were getting low, 
So each set out on business keen, 
Thinking, perhaps, a change of scene 

Would give them a better show. 
Pool was the subject of their debate 

As the train went speeding on. 
"Come, brothers, let us be up to date, 
Each share alike and co-operate; 

Don't hesitate too long." 

Two shearers whose station had just 
cut out 

Seemed to be much impressed; 
Each sentence they hailed with ap-

proving shout— 
"My oath! they knows what they're 

torkin' about; 
Blime, they're some o' the best." 

They drank to the Shearers' Union 
toast 

As they sat on their union swag, 
And each of a bulky cheque made 

boast. 
Thought the Poolers, "It's ours; in an 

hour at most 
'Twill be safe in the pooling-bag." 

But a shearer arose as their work 
seemed done, 

And said, as he heaved a sigh: 
"Lor', blime, you blokes is orl rite 

fun, 
And we thanks you each and every 

one, 
But we gets out here—good-bye." 

Though this was a most unexpected 
shock, 

They didn't sit down and mope; 
There was yet another—a judge of 

stock 
From the Butchers' Union at Flet-

cher's dock, 
So they still had a gleam of hope. 

And when they reached their jour-
ney's end, 

'Way up in Brisbane Town, 
They firmly clung to their Butcher 

Friend, 
Offering a helping hand to lend, 

Lest he be taken down. 
He treated them first suspiciously, 

For one had curly hair, 
Like a man he had seen with a 

thimble and pea, 
Who talked of rich uncles in Fiji, 

So it caused him to beware. 

But as constant dropping will wear a 
stone, 

So will persistence win; 
The Butcher's scruples were over-

thrown— 
The Poolers had claimed him for 

their own, 
And his cash was handed in. 

In the Poolers' camp there was lots 
of joy 

As they grasped the victim's hand; 
They hailed him as "Brother" and 

"`Good old boy," 
True Socialist without alloy— 

Just fit for the Poolers' band. 

Then the man with the curly hair 
Announced amidst the din, 

"The pool has been counted fair and 
square, 

And I find that each one's equal 
share 

Amounts to five-pounds-ten." 
The Butcher fainted clean away 

As he thought of his twenty pounds, 
And was heard to mutter, "A bloomin' 

jay 
Am I; but I'll . make these Poolers 

pay, 
The blankey thieving hounds!" 

But the air of injured innocence 
Which each of the Poolers wore 

As they coolly asked, "Why this in- 
cense? 

Where is your Socialistic sense? 
Such conduct we deplore," 

Caused him to pause and think awhile 
Ere he gave his feelings vent, 

Then, shaking their hands with a 
mournful smile, 

He said, "There are others as free 
from guile, 

And I'm out upon the scent." 

And now his views are the same as 
theirs— 

He believes in the pooling plan, 
And preaches the gospel of equal 

shares 
Even to sorrows and joys and cares, 

And the Brotherhood of Man. 

KTK3ßiliittiliiPUMW0(iiK/MiitHKiniWätf3MUl6M 

VICTORIAN LABOR COLLEGE 
LECTURE IN LOCO. HALL BY 

REV. F. SINCLAIRE. 

On Sunday, 26th May, a lecture 
was given by the Rev. F. S. Sinclaire 
in the Loco. Hall on the Victorian 
Labor College. The attendance was 
not large, but those who did attend 
listened to an intellectual treat. Mr. 
W. Lewis was chairman, and he 
apologised for the absence of Messrs. 
Blackburn and Baracchi and the act-
ing general secretary, Mr. A. S. 
Drakeford. In introducing the Rev. 
Sinclaire, he said that it gave him 
great pleasure to have him with us. 
He was one of those high-principled 
men who chose to fight the working-
man's cause rather than be bribed to 
rise to a higher position. He had 
been forced to leave the University  

through his attitude on conscription, 
and Was now making sacrifices to 
help the workers to educate them-
selves. The Rev. Sinclaire, who was 
received with applause, said that edu-
cation was essential, but the question 
was—What is education? 

The system of education as taught 
in the schools for generations past 
was histories of bloody battles and 
political doings that should be for-
gotten. The insidious teaching of the 
State schools bore fruit long after the 
pupils leave school, and the Victo-
rian Labor College was founded to 
eliminate some of these teachings 
and to give a conscientious education 
of the industrial struggles and aspira-
tions of the working masses of Eng-
land and other countries for centuries 
past. Referring to the first referen-
dum on conscription, Mr. Tate had 
stated that the number of "Yes" votes 
gained in Victoria was due to the 
teachings of the State school. After 
the last referendum on conscription, 
when there was a "No" majority in 
Victoria, Archibald Strong stated 
that he attributed the defeat to State 
school education. So one could see 
that two prominent men, although 
disagreeing on this point, believed 
that the education given to a child 
would bear fruit when that child at-
tained maturity. He also believed 
this, as also did the famous Jesuit 
who had said, "Give me a child tilI 
it is 7 years of age, and you can do 
what you like with it afterwards." 

The credibility of the people was a 
remarkable thing. He had to travel 
to and from the city every day, and 
he was astonished to hear the con-
versation and the beliefs of people 
who got all their knowledge first-
hand from the "Age" and "Argus." 
He believed that if the "Argus" said 
"two million Germans had landed at 
Williamstown" these people would be 
running to get guns to go and shoot 
them. He warned members of the 
working class against "The Workers' 
Educational Society," which was 
formed by the "nobs" of society to 
get the workers educated so as to be 
useful servants for them. He also 
said that a prominent lecturer would 
be giving lectures for working-class 
people in Melbourne shortly. This 
gentleman was hand in glove with 
the University that had expelled him, 
and was subsidised by an anti-labor 
Government, and who was in New 
South Wales during the last strike, 
but did not range himself on the 
workers' side. He would ask the 
workers to beware of these spurious 
societies and paid lecturers, who 
would do their best to chloroform 
the minds of the workers and only 
teach them to be useful slaves of 
society. He gave a brief outline of 
the constitution of the College, and 
hoped that our association and 
branches would affiliate. The sub-
jects of instruction so far were Eng-
lish literature, taught by himself; 
Economics, teacher Mr. G. Barac. hi; 
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Industrial History, teacher Mr. M. 
Blackburn; and English grammar, 
taught by himself. Postal tuition 
would be given to those pupils living 
away from the city. In conclusion, 
he would say that we must not for-
get the "class" war that was being 
fought, and the man who did not 
attend his union meetings and who 
would like advantages gained by his 
union for him was a "cold footer 
and "shirker." He thanked those 
present for their patient hearing, and 
hoped to have the pleasure of again 
addressing them on some future occa-
sion. A hearty vote of thanks was 
accorded the speaker, on the motion 
óf J. Gault and C. Franklin.—W. 
Lewis. 
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AN INGENIOUS DEVICE. 
A useful reflector has been invented 

by Fireman C. Murfett, of Mordialloc. 
It is composed entirely of tin, and is 
simple in construction. The object 
is to reflect the light from the fire on 
to the water and steam gauges in the 
cab. A saucer-shaped reflector is at-
tached by means of clips to the tray 
above the fire door, and directs the 
light upwards. Attached to it is a 
flat piece of tin about 5 inches square, 
which folds under the tray, and lights 
up the floor of the cab, casting a good 
light on the coal to be broken. The 
writer has been using one for some 
time, and finds it preferable to the 

 gauge lamps now in use. The reflec-
tor does not in any way interfere with 
the firing, and can be folded back out
of the way when cleaning the fire. 
Economy in oil and material should 
be a consideration from the depart-
mental standpoint, to say nothing of 
the cheapness in construction as com-
pared with the lamp. From my point 
of view, it is cleaner and far less 
trouble, cannot be blown out by the 
wind, and at the same time giving 
a steadier and better light. Mr. 
Murfett has endeavoured to get the 
C.M.E. to adopt his invention for 
general use, but so far without suc-
cess. Should a demand be created, 
it is probable that the department will 
reconsider it, and perhaps supply the 
new idea to those men who desire it. 
Mr. Murfett is prepared to send one 
to each branch secretary for use in 
their depot, and hopes they will give 
it a fair and impartial trial. Should 
it be deemed satisfactory and appli-
cations made through the Union, it 
should be possible to have this clever 
contrivance adopted.—C.F. 

Whoever produces anything by 
weary labor does not need a revela-
tion from heaven to teach him that 
he has a right to the thing produced. 
—Ingersoll 

Make the Association's fight your 
own fight and give up to it what it 
gives up to you—the best that it can 
do. 

SPARKS. 

Mr. D. C. McGrath, M.H.R. is to speak 
at the Loco Hall on Sunday night next, 
August 4th, at 8 p.m. Don't forget to come 
and hear this sterling battler for the 
worker's cause. 

Drivers W. Bahl and W. Normand, 
of Ararat, retired on pension early in 
this year, after services of 38 and 37 
years respectively. 

These two comrades were veteran 
enginemen and Unionists of the right 
type, and we wish them a long life 
and full enjoyment of their well 
earned pensions. 

The departmental chemist is to 
make experiments in regard to the 
fumes in the Bendigo tunnels, which 
are still unsatisfactory in this respect. 
If he cannot cure the tunnels, it will 
take a staff of doctors to cure the 
men. 

It will have been noticed that all 
of the loco. depots have been put in 
a neater and tidier condition than 
was once the case. 

The Superintendent of Loco. Run-
ning, Mr. Lorimer, intends that they 
will be kept so, but to do this it is 
necessary to have the co-operation 
of the rank and file. This should be 
easy, and men can contribute largely 
to the improvement of their sur-
roundings by being reasonably care-
ful to avoid leaving remnants of 
lunch, tea leaves, and papers lying 
about. 

Waste is scarce. Use the paper as 
a substitute, particularly if it is one 
of the "dailies." 

The brand of war news, politics, 
and general camouflage on public 
matters dispensed by them help to 
make them useful for wiping "muck" 
off an engine, or lighting up a fire. 

We don't suggest using the tea 
leaves for tobacco! It has not come 
to that yet, but tea leaves left lying 
loose looks like leaving little lots of 
litter, lumbering up the lovely land-
scape. 

It's up to the firemen and cleaners 
to give more attention to Union 
affairs. Meetings are held on 'the-
second Sunday in each month, and 
when , available that's where they 
should be, unless, of course, they are 
quite satisfied with things as they 
are. 

Remember that the success of the 
Branch does not depend only upon 
the secretary; it depends to a large 
extent upon YOU. Go along to the 
meetings, and don't waste his time 
and yours by useless talk; get down 
to business on good material; look  

after the big things, and don't ask the 
Association to fight matters which 
you would not have a go at yourself. 

If you think you are unduly or 
wrongly punished for some mishap 
in which you are concerned, lodge an 
appeal to the Appeal Board within 
seven days, and send through your 
Branch secretary a copy of the 
papers, and don't forget a copy of 
the G.48. This is absolutely neces-
sary to an intelligent understanding 
of your case. 

Comrade J. Schmidt, of Port Mel-
bourne, and Jim Black, recently of 
Frankston, but many years previously 
at Port, have also been added to the 
retired list. To them also we extend 
our congratulations and a wish that 
their health will improve to enable 
them to take full advantage of the 
good things that they were deprived . 

of by the irregular hours of an en-
gineman's life. 

Comrade J. Wasley met with a seri-
ous and painful accident within an 
hour of his retirement from the de-
partment after years of service. His 
was, however, a wonderful escape, as 
the engine, an E class, passed com-
pletely over him. He escaped with 
a broken forearm and collarbone, and 
we are glad to say is now on the 
road to recovery. 

It is not often that a man ex-
changes hard knocks with Fate on 
the footplate twice in a lifetime of 
service and lives through it, but Com-
rade Wasley has had that experi-
ence. Some years ago he suffered 
very serious injuries to his head 
through coming in contact with an 
overhead bridge while attending to 
his duties running a suburban train, 
but made a good recovery, and did 
some useful work for his mates as 
an Executive officer of the Associa-
tion. 

No doubt he will agree with last 
month's leading article in the view 
expressed by many that ours is "a 
rough life." We wish him a speedy, 
complete recovery, and thereafter a 
long enjoyment of his pension and 
retirement. 

We have received many letters of 
thanks and resolutions congratulating 
the executive on the good work done, 
and ' its results, etc., for which we 
have no space to publish in this issue. 
It is gratifying to know that the work 
is appreciated, and is an encourage-
ment to continue the fight. In fact, 
it is helping us to help you to help 
yourself. 

The description given by Mr. Col-
lins of the state of Queensland under 
Labor rule should encourage us to 
organise politically for the same pur-
pose. Railwaymen resident in Essen--
don should now make a start. 
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Drivers should insist that cab fit-
tings and engine equipment be put in 
a state of repair. The dilapidated state 
of some of the gear at North Mel-
bourne is a disgrace. To have an 
engine in good order, with lamps, 
seats, curtains, etc., complete, is half 
the battle on a long or rough trop. 

The management will be glad to re-
ceive and publish authenticated news 
of members who have enlisted, away 
on active service, returning from the 
front, etc. Many of our members are 
away, and their doings will interest us 
all. 

It is astonishing how lightly some 
men regard their responsibilities to 
their Union. We have the "can't 
pays," the "don't pays," the "won't 
pays," and the ones that pay "now and 
again." The first named sometimes 
deserve consideration; the second are 
the "dodgers"; and the third are 
"Nons." in the making; the fourth are 
unconscious humorists, who every now 
and again break out and pay right up, 
then allow themselves to slide back in-
to the unfinancial state, whereby they 
deprive themselves of the Associa-
tion's protection. It is the intention of 
the executive to see that the rules are 
enforced when these gentlemen are 
looking for assistance. 

Many of those who were in arrears 
have responded to the call to pay up, 
and some of the eligible "Nons." have 
decided to join their comrades in the 
fight for all. We give them a wel-
come, and hope that they will never 
again stray from the profitable path 
of progressive unionism. 

Corporals McVeigh and J. Blyth, 
members of the Railway Unit, have 
returned from the front. Both are 
under treatment as a result of wounds 
received, but  we hope to hear of them 
soon being able to take their places 
on the footplate. 

Some of the efforts of the "won't 
pays" to dodge the collectors 
on " back " pay day were amus-
ing in the extreme. They 
knew that the back money they 
were drawing was made available by 
the efforts of the Association, but 
some of them, who cannot come up 
to the scratch when the accounts are 
given out, showed how to get off the 
scratch when they saw the collector 
approaching. 

To be a good collector one has now 
to be a good battler, a good debater, 
a good runner, and most of all, a good 
listener. Some of the yarns they have 
to listen to as to why some "can't," 
"don't," "won't," and "might" pay 
would do all right for the pages of 
fiction, but would never find publica-
tion in "Truth." 

There is no sound reason why any 
man should owe his Union anything  

at all while he is able to work. What-
ever vestige of excuse he might have 
thought he had disappeared when he 
drew his back pay. 

There is a strong impression gain-
ing ground that the complaint known 
as the "unrejoicing heart" • is de-
veloped through wearing a moral 
"wet blanket." A few of those who 
have not yet received the 15/- per 
day for 2nd grade drivers, with one 
year's service at 14/6, which is due 
under the Commissioners' interpreta-
tion from 1st July, 1918, are saying 
that they will "never" get it. Some 
men are so used to their own efforts 
producing no tangible result that they 
cannot realise the result of successful 
efforts by others, unless they have it 
in their hands or their pockets. A 
few more grunt out when it really 
does come, "Well, it's only what we 
should have got," or "It's time we got 
it, too." If it was left to these poor 
pessimistic, peurile individuals the re-
sult would be what they deserve-
"nil"—with a few "blanks" added for 
emphasis. 

We are very pleased to be able to 
record an excellent response to calls 
made upon the "Uns." to pay up—
many have realised their obligation 
readily, some reluctantly, and a few 
(but very few) defiantly. Defence not 
defiance is a good motto for thesé-
they will be entitled to their propor-
tion of defence when they put in their 
share of ammunition. 

The friends of Mr. Carl Rhodes, one 
of Port Melbourne's representatives 
on the executive, will regret to hear 
that he suffered a bereavement by the 
loss of his infant daughter recently., 

• and that Mrs. Rhodes has since been 
very ill. This has kept him away from 
several executive meetings. We ex-
tend Comrade Carl our sympathy and 
condolence, and hopes for his wife's 
speedy recovery to good health. 

We regret to learn of the death of 
V. Bietzel (killed in action in 
France), son of Comrade F. Bietzel, 
of Warragul. Our sympathy to our 
comrade in his regrettable loss. 

Ea& member is invited to give all 
the assistance possible to Branch offi-
cials in the campaign to induce those 
who are unfinancial to pay their just 
dues, and assist to get all eligibles to 
join and all those in arrears to pay up. 
The man who says he cannot afford 
to pay up is shirking his duty to his 
mates. If he cannot afford to pay up 
he cannot afford to take the "rise" 
which the Association's efforts have 
won for him. 

If you have an idea, any items of 
interest, verse, or a special article, 
send it along for publication in "The 
Footplate." We want this paper run 
for the members by the members. 

Our Press Correspondent at Tráralgon 
writes=We are making an appeal on 
behalf of Driver M. O'Shea, who has 
been off sick for the last 18 months. 
He has ten in family, and they are in 
very poor circumstances, and one of 
the girls is very ill with a pulmonary 
complaint. If there are any of his 
old friends in Melbourne or the coun-
try who would like to send along a 
small donation it would be very ac-
ceptable. They can address it to 
me. This is a most deserving case, 

The only "cure" for  the "unrejoic-
ing heart" is to take a few doses of 
Union physic, which flows freely 
through the channels of information, 
set free at the monthly meetings of 
the Association. Come up and have 
a drink at the fountain of knowledge. 
It has been known to completely cure 
persons (after taking one draught) 
of that common but dreadful com-
plaint "rumouritis." 

We have to acknowledge with 
thanks receipt of a book from the 
V.R.U. entitled "Working Class His-
tory," which is an advocacy of "indus-
trial" and the abolition of "craft" 
unionism, by W. W. Craik, originally 
published in England by  the National 
Union of Railwaymen, and repub-
lished for Australian circulation by 
the Victorian Railways Union, which 
body controls its sale in Australia. 
Price, 1/- ; posted, 1/3. 

The "Loco" boot shop is doing a 
thriving trade, thanks to the en-
couragement given by our members 
as well as the general public. The 
"pictures" are prospering also, Mr. 
Jolly reports, and the sweet shops 
are doing well in consequence. This 
is as it should be, and shows that the 
members are waking up to the ne-
cessity of supporting their own in-
terests. 

As was previously stated, we were 
promised that Y-class engines run-
ning suburban traffic would be booked 
on the shortest runs, and thus mini-
mise the inconvenience as much as 
possible. This is not being done. 
Drivers would be wise to report in-
stances where these engines are put 
on the long suburban trips. 

If you are forced to work over ten 
hours, having sent for relief in ample 
time, same should be reported. The 
union is determined to put a stop to 
all unnecessary overtime, and requires 
your assistance in this way. 

Overtime is a curse. It blocks pro-
motion, deprives junior men of the 
higher rate of pay they are entitled 
to, breaks down the eight hours prin-
ciple, to say nothing of the incon-
venience to the men working it. All 
goon unionists will protest strongly 
against the overtime iniquity. 

Does your mate read "The Foot-
plate"? If not, ask him why not. 
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If roads are available in the shed 
enginemen should not be expected 
to proceed to the "new roads" to 
prepare their engines for a trip. If 
cases are reported this matter will be 
looked into with a view" to having 
engines brought to shed as soon as 
there is a vacant road to receive them. 

Comrade A. P. Chubb, of North 
Melbourne, has enlisted in the Rail-
way Unit, and will shortly proceed to 
the fighting front. We wish him 
good luck and success. 

Corporal Jim Blyth, who went to 
France with the Railway Unit, has re-
turned after having a rather rough 
time. He was severely wounded and 
gassed. He is still under treatment. 
Needless to say, we hope to see Jim 
soon fit  and well again, and are 
pleased to have this good union com-
rade back again with us.  

The removal of seats, arm-rests, 
etc., from engines is a bad practice. 
When these articles are missing they 
should be booked, also broken win-
dows and head lamps. If the men 
take care that engines are properly 
equipped the  job would be much 
more comfortable for all concerned. 

"SHORE.' O' MY TIME." 

There's one class of-man-you all must 
have met 

(I'll try to describe him in rhyme); 
He's worried and dismal the whole of 

his days— 
The man who is "short o' his time." 

In the shed or the street wherever 
you meet 

With him, it's the same old whine—
"Off duty to-day, this  game doesn't 

Pay; 
I'm terribly short o' my time." 

"The last pay I got (a small one for 
me)— 

I only drew thirteen-pound-nine-
Some grumbled and said I got more 

than I should; 
Fancy that! and me short o' my 

time." 
"You talk about men doing eight-

hour shifts; 
Old Blank is a miserable swine—

He'll work every day the round of the 
clock, 

And here am I short o' my time!" 

"I've only been getting four Sundays 
a month; 

The young drivers say it's a crime; 
But 1 have to get in the Sabbaths as 

well, 
Or else I'll be short o' my time." 

The others may starve, but he means 
to live, 

To work a short shift he'll decline. 
Twelve hours for him seven days of 

the week, 
Or he'll moan he is short o' his 

time. 
A.E., North  Melbourne. 

A good meal, cleanly served, is 
provided between the hours of ti 
a.m. and 3 p.m. each day at the very 
reasonable charge of 8d., and a meal 
with more attention to table appoint-
ments can also be had for 1/. Grills, 
etc., are obtainable between 8 a.m. 
and  i t a.m., and special attention is 
given to cut luncheons. In these 
days of high prices for food, etc., it 
is gratifying to know that someone 
has the courage to tackle the problem 
of supplying meals to railwaymen at 
reasonable prices. The dining rooms 
are a convenience to both workshop 
and running men, and with mutual 
assistance coming from each side 
should prove a source of comfort on 
the one side and profit on the. other. 

The railway dining rooms, close to 
the truck shops and North Melbourne 
loco. sheds, after being closed down 
for a period of three weeks, have 
been re-opened by Miss Fitzgerald. 

A method of washing out the pan 
by means of the overflow from the 
injector has been brought under the 
notice of the departmental heads by 
Driver Leslie (Healesville). Although 
it has been "turned down," we hope, 
with the efforts of the Union, to have 
it adopted eventually. The overflow 
is used to wash out the pan on 
Queensland locomotives.  Mr. Leslie's 
initiative should be rewarded. 

BUILT) YOUR UNION. 
If you don't want your organisation 

to grow, and you want a good-for-
nothing union, do the following:—
Have your membership pay small 
dues. Keep your union treasury bank-
rupt. Make your officials work 
eighteen hours a day at scab wages. 
Don't attend business meetings; and 
if you do attend a meeting once in a 
while, kick about everything good 
that the union is doing, and never say 
anything that will help your organisa-
tion. 

Many unions have gone out of busi-
ness because the members have fol-
lowed the above instructions. Some 
wise critic in your union will kick be-
cause the ducs in your union have 
been raised, but on pay day he will 
spend quite a good deal in some "back 
room" and think . nothing of it. 

If you want to build a union that 
can and will get you more wages, 
shorter hours and better working con-
ditions, you must pay high enough 
dues every month in order to be able 
to keep the organisation in proper 
working condition. 

High dues are as necessary for the 
success of a labor union as ammuni-
tion for your organisation. 

Don't be a growler; pay your dues 
with a smile. 

Show me a wageworker who is en-
joying good working conditions, and 
I will show you that he belongs to .  a 
good union, and is paying a monthly 
subscription that counts. The printers  

have a good union and the members 
are enjoying good working conditions. 
They pay four to six shillings per 
month. 

Collecting dues? Who ever heard 
of a militant union having collectors 
to collect dues? That is a real farce. 
A good union man should think en-
ough of his union to pay his dues to 
the secretary without collectors com-
ing for it. 

Paying your union dues is your 
best investment, so that the next time 
you pay your dues, go to the secre-
tary and pay them with a smile.—
John \\Talker. . 
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Mr. D. C. McGRATH, M.H.R. 
BALLARAT LOCO. ENG"INE- 

MEN'S APPRECIATION. 

A representative gathering of loco. 
employees met  in the drivers' room 
on Sunday, the 7th July, to welcome 
back from the front the member for 
Ballarat, Mr. D. C. McGrath. Mr. 
Morganti was in the chair, and ex-
pressed the pleasure it gave him to 
welcome home the true friend of the 
working men and the returned sol-
diers. He outlined the good work 
Mr. McGrath had done, and the ex-
perience he had gained at the actual 
fighting front would, he felt sure, 
make his work in the future a valu-
able asset to Australia. He hoped 
he would long be spared to be the 
mouthpiece in the Federal arena for 
Ballarat. 

Mr. W. Clark, in handing to Mr. 
McGrath a small present as a token 
of the esteem in which he is held by 
loco. men, spoke of the services Mr. 
McGrath had rendered to railwaymen 
when in the State House and at all 
times. 

Other speakers ably endorsed the 
remarks of Messrs. Morganti and 
Clark. 

Mr. McGrath, on rising, was greeted 
with loud applause. He said he was 
pleased to be back in Australia—the 
best country in the world. The war 
was serious. He believed there had 
been a time. when Germany was pre-
pared to accept peace. That time 
had gone, but it will come again; and 
he hoped those who sat round the 
peace table would be able to end the 
terrible sacrifice of human life. Un-
til that time came he would not say 
that men should not enlist. Aus-
tralia ,was worth fighting for, and we 
did not want German methods here. 
He thanked them for their 
kindness to him and for the present, 
which he would always value. He 
recalled his " boyhood days, when 
many of those present had been rivals 
to himself in the football field. 

The gathering broke up with three 
cheers for Mr. and Mrs. D. C. 
McGrath. 

F.B. 
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