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THE LOCO THEATRE  
Cleanliness  Comfort  Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten.  

UNITED WE STAND  
DIVIDED WE FALL.  

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your  
families to 

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY.  

Victoria Street, NORTH MELBOURNE.  
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Noutplatr.  
" They are slaves who will not dare  
All wrongs to right,  
All rights to share."  
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MANAGERIAL NOTES.  
" The Footplate " is published  

monthly.  
All Branch Secretaries and Executive  

officers are empowered to act as  
agents for this journal. Hand your  
contributions, name and address to  
them. We do the rest.  

All matter intended for publication to  
be sent to the Editors, Messrs. A. S.  
Drakeford and C. J. Franklin, and should  

be addressed to The Editors, "Foot-
plate," Loco Hall, Victoria Street, West  

Melbourne. Phone Central 10235.  
Correspondents must attach their-

names and addresses, not necessarily  
for publication. No matter of a per-
sonal character will be published.  

Literary.—To ensure publication, c on  

tributions must be in not later than the  

19th of each month. Branch reports  
should be in hands of Editors as soon as  
possible after the monthly meeting.  
Write on one side of paper only.  

Subscribers should see that "The  
Footplate" is sent to their private  
address, and not to loco. sheds. Sub-
scribers will be held res. onsible for  
any failure of delivery due to change  
of address. They should notify Postal  
authorities of any altered address, and  

forward same also to their Branch  
Secretary.  
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EDITORIAL.  
THE FUTURE OF THE  

FEDERATION.  

The 'cultivation of a Federal feeling 
amongst the enginemen of Australia  
is an end towards which the mem-
bers of the six divisions comprising  
the Federation and the Divisions  
themselves have been striving since  
the Federation was created on the  

opening day of this century. The  
moment seems to present itself as  
one eminently suitable for a brief  
examination into the question of what  
has been achieved in that direction,  
and what might be done in the near  
future.  

The annual Federal Conferences,  
of which two at least has been held  
in each division, have assisted mate-
rially in fostering a feeling of fellow-
ship and camaraderie that has much  
more than a merely sentimental  
value. Critics have said that these  
annual "picnics" have been, and will  
be an expensive luxury, productive of  

little else than a holiday jaunt for the  
officials who have  the  "good fortune"  
to attend them. It is one of the pri-
vileges of such "critics" to pass  
opinions upon, and to even condemn  
things with which they are unfami-
liar, and do not trouble to make  
more than passing acquaintance.  

Anyone whose duty it has been to  
represent a division of the Federation  
at an annual or special conference  

can throw a light upon the "picnic"  
aspect that would expose the fallacy  

to the naked light of truth under  
which it could not hope to live.  

The respective Divisions have each  
put forward efforts to entertain  

Federal delegates and their wives  
when present that do great credit to  
their hospitality and generosity.  

Each delegate has returned deter-
mined to do his best to return the  
compliments and that his Division  
should do likewise, and much has  
indeed been done from a social stand-
point to make those who fight the  
industrial battles in each State known  
to each other. Friendships have been  
formed that do not stand in need of  
the Federal spirit to keep alive, and  
an exchange of ideas has taken place  
that has had an educative result,  
which has, as yet only to a limited  
extent, been shown in improvements  
to the industrial conditions of the  
rank and file of the Federation.  

The great battles fought on the  
fields of Europe have thrown indus-
trial as well as moral, geographical  
and commercial issues into the melt-
ing pot, and only those organisations  
which emerge clarified of the slag and  
dross brought to the top in the caul-
dron of international strife will be  
fitted to continue.  

Organisation of industry is passing  
through a stage of rapid and startling  
development, and those who, for sen-
timental or other reasons, lag behind  
in the universal activity and desire to  

take advantage of the knowledge  
gained must be content to pass un-
noticed from the great industrial  
arena.  

When the conflict is ended, and the  
sword is once again transformed into  
the ploughshare and the troop trans-
ports to carriers of cargo; when the  
world settles down for all time, •  we  
hope to a period of peace, industrial  

progress and prosperity, success will  
be to those that have prepared and  
are ready.  

The Federation, therefore, must be  
prepared, and those on whom the.  
responsibility for its well-being and  
advancement rests must needs have  
initiative wisdom and resource. Those  
who have regarded it as a "picnic  
dream" must rid themselves of such  
delusions, and send to the confer-
ences only those who are best fitted  
to do justice to their respective Divi-
sions and the Federation.  

When the aftermath of war is upon  
us and a lessened circulation of  
money makes conditions more diffi-
cult for  all, then will the need of an  
active and forceful Federation be  
strongly felt.  

In the Divisions more favoured with  
good industrial conditions and rates  
of pay the need is perhaps not so  
much noticed, but it is well to re-
member that while even one of their  
neighbours is struggling along under  
bad conditions and inadequate rates  
of pay it stands as a menace to the  
rest.  

The time is not coming—it is here  
—when the Federation should be  
able to take a hand in seeing that all  
the locomotive enginemen of Aus-
tralia are being treated by their re-
spective employers, private, State, or  
Federal, in a manner befitting the  

responsibilities and importance of  
their calling.  

There is no doubt the future is a  
Federal one, and it is important that  

between now and the next Federal  
Conference that the thoughts of those  

most able to grapple with the pro-
blems that confront us should be  
devoted towards evolving some defi-
nite plan whereby one of the objects  
of the Federation as laid down just  
prior to the dawn of this eventful  

century, should be best achieved.  
" To extend the powers of the  

Federation to the utmost possible  
limits for the benefit of its members."  

Thus read the final clause of the  
"objects." It is one to which we can  
all subscribe, and an end towards  
which we can all direct our energies.  

Let not the personal prejudices of  
the past, let not the fear that "frights  
the mind" stand in the way! A new  
industrial world opens out before us  
with its fields untilled and the fruits  
of its soil waiting to be gathered by  
those who wisely sow.  

If any doubting souls imagine that  
the Federal feeling is not yet strong  
enough to sustain a Brotherhood of  
Locomotive Enginemen of Australia  
as sound and virile as that of our  
longer established comrades of the  
"footplate" in America, let them come  
forward with a definite workable  
scheme drawn up without regard for  
precedent, prejudice, or mistaken  
sense of pride, unhindered by per-
sonal or sentimental reasons, un-
limited by geographical or divisional  
distinctions. Something which can  
be analysed by conference, and, if  
necessary, submitted for adoption to  
the enginemen of Australia, and those  

doubts, one need not hesitate to say,  
will for all time disappear.  

We have quite a number of sub-
scribers to "The Footplate" in other  
States who are interested in the  wel-
fare of the Victorian venture. Every  
member in this State should be a  
subscriber, if not a contributor. Push  
the paper, please.  

Don't brand Bob as a "Red-ragger"  
because he wants something done.  
Examine his ideas. If they are good,  
advocate them with him and help to  
put them into practice. If they are  
bad, tell him so, but don't be a  
"Black-flagger."  
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THE FEDERATED RAILWAY 
LOCOMOTIVE ENGIN E-
DRIVERS' ASSOCIATION OF 
AUSTRALIA. 

Victorian Division. 

OFFICERS: 

President: B. B. Deveney. 

Vice-President: J. Gault. 

Treasurer: W. C. Collins. 

Acting General Secretary: 
A. S. Drakeford. 

Executive: 

Messrs. G. Churchill, H. J. Higgs, 
E. T. Feltham, H. Considine, W. Preece, C. 
H. Morrison, R. Ellis, C. Rhodes, F. 
Croft, H. E. Reilly, W. Lewis, F. Pal-
mer, C. J. Franklin, J. Sullivan. 

Branch Secretaries: 

Central—H. J. Higgs, 48 Bangalore-
st., Kensington. 

Ararat—A. Finch, cr. Moore and 
Queen sts., Ararat. 

Ballarat—W. T. Clark, 2 Nunn-st., 
Ballarat East. 

Benalla—E. Mitchell, Crammond-st., 
Benalla. 

Bendigo—A. C. Romer, Wade-street, Gol-
den Square. 

Dimboola—J. Duggan, near Railway 
Station, Dimboola. 

Geelong—B. Baxter, 124 Upper Wel-
ler-st., Geelong West. 

Korumburra.—L. Datson, Bourke-street 
Korumburra. 

Maryborough—F. Chamberlain, Victoria 
Parade, Maryborough. 

Seymour—T. S. Pearce, " Roselea," 
Oak-st., Seymour. 

Stawell—J. A. Rowlands, Jennings -st., 
Stawell. 

Traralgon—H. Oxley, Henry-st., 
Traralgon. 

Wonthaggi—H. Ashford. Campbell-
st., Wonthaggi. 

FEDERAL AND STATE 
SECRETARIES. 

Federal Secretary — G. Crossman, 
' Tavistock," Newington Road, 
Marrickville, Sydney, N.S.W. 

N.S.W.—W. Ainsworth, Rutland 
Chambers, King-street, Newtown, 
Sydney. 

W. Australia.—E. G. Backshall, io 
Trades Hall, Perth, W.A. 

-Queensland.—T. J. Brosnan, College 
Rd., Springhill, Brisbane, Queens. 
land. 

S. Australia.—H. J. George, Trades 
Hall„Adelaide, South Australia. 

Tasmania.—R. W. Connor, 72 Foster- 
street, Launceston, Tasmania. 

New Zealand.—W, McArley, Room, 1, 
Ward and Montville Buildings, 53 
Balance Street, Wellington, N.Z. 

Conference of Federated Loco 
Enginemen, 1918. 

VISIT OF DELEGATES TO 

PERTH, W.A. 

Leaving Melbourne with the Ade-
laide express at 4.3o p.m. on Friday 
we journeyed to Adelaide, arrived at 
9.55 a.m. on Saturday morning, left 
again for Port Augusta at 10.45 a.m., 
and the journey from Adelaide to Ter-
owie (the end of broad gauge-5ft. 
3in.—system) is pleasant and comfort-
able, and the country through which 
we passed was dry on account of the 
absence of the usual autumn rains. 
The country generally wore an almost 
barren, drought-like appearance, but 
there was every indication, by the 
wheat and haystacks seen en route, 
that a complete change would take 
place when rain did come. This was 
borne out some weeks later, the rains 
having fallen, a green mantle of 
grass had taken place of dry, barren 
surface, and everything had under-
gone a complete change by the time 
we returned. Terowie is 140 miles 
from Adelaide, and it is necessary to 
change there into a narrow gauge 
(3ft. 6in.) train, which completes the 
journey (in all 260 miles from Ade-
laide) to Port Augusta, which is 
reached at io p.m., and you then 
transfer into the Transcontinental 
train (oft. 8iin. gauge), which re-
sembles the Melbourne to Albury-
Sydney express train in appearance 
with the exception that there is no 
observation car at rear end, but in its 
place is a lounge car . (half smoking 
and half ladies' lounge car) next to 
dining car, situated in the centre of 
train, a van being at each end of the 
train. When all are transferred the 
train leaves Port Augusta at 10.30 
p.m., the passengers mostly all re-
tiring for much needed sleep. When 
rising in morning you find that you 
are running through country sandy 
and hilly with different shrubs and 
trees short in stature. There are 
patches of country where soil takes 
the place of sand, which, if sufficient 
rain were to fall, would, without 
doubt, grow almost anything. By the 
afternoon the edge of the Nullarbor 
Plains is reached, and by nightfall 
the train has left behind all signs of 
life and habitation, and no more can 
be seen than if on the high seas not 
in sight of land, for stretching away 
in every direction is the apparently 
endless salt bush; no hill or trees 
visible, and the only break in this 
monotony are the two rails which are 
carrying us, reaching out before and 
behind until they appear to become 
as one, and in this way run for 35o 
miles without a curve. This scene of 
desolation is only broken at intervals  

when stations are reached, where 
there are a number of canvas houses 
occupied by the railway employees, 
and (in some instances) their fami-
lies. In addition to the white popula-
tion at each station there are a num-
ber of blacks, lubras and picannies, 
who never fail to ask for baccy, food, 
or money, the former being in all 
cases the most acceptable by blacks, 
who always show gratitude by dis-
playing their white teeth and the ex-
pression that the giver is a "good 
feller.” The soil for the greater por-
tion of the plain is red chocolate and 
rich-looking, and would probably 
yield as well as our Mallee country 
if given a sufficient rainfall. 

On the second morning on Trans-
continental train the plain has been . 

left behind, and you are going 
through fairly good country studded 
with trees, which should produce 
good timber. Eventually you get to 
Parkeston, the Transcontinental rail-
way headquarters, where the work-
shops are situated, and once more 
you feel you are in civilisation. In 
another 6 miles Kalgoorlie is reached, 
and it can be seen standing out 
against the horizon with its poppet-
heads and mullock heaps, and then 
the buildings of Boulder City and Kal-
goorlie, at which you arrive at io 
a.m. on Monday morning. The t rip 
has been so far pleasant and comfort-
able; the berths are clean, and the 
meals are good, and, unlike aboard 
ship, the passengers are always ready 
for the good fare that is offering. A 
break in the journey has to be made 
at Kalgoorlie from io a.m. to 5.40 
in the evening before the journey to 
Perth (400 miles) can be resumed. 
The interval can be easily disposed of 
by visiting the towns of Kalgoorlie 
and Boulder, which are • three miles 
apart, and the mines, racecourses, and 
other points of interest there can be 
reached by electric tram, train, or 
motor bus. These towns will com-
pare favourably, as far as buildings 
are concerned, with Ballarat or Ben-
digo, but the surrounding country is 
not so good. 

Leaving Kalgoorlie on Monday 
evening at 5.40 p.m. for Perth in the 
(narrow guage, 3ft. 6in.) train (all 
West Australian railways are this 
gauge) a sleeping berth for first-class, 
10/-, or second class, 3/6, are pro- 
curable. A dining car with bar, at 
which drinks of all kinds can be ob-
tained, is attached to trains, which 
are well appointed, and for comfort 
and smooth travelling will compare 
favorably with those of broader 
gauge. The first object of interest 
that attracts attention is an appar-
ently endless line of water pipes which 
runs inside the railway fence, and 
in which is conveyed the water that 
supplies Kalgoorlie and Boulder and 
other intervening towns for a dis-
tance of 350 miles from what - is 
known as Manduring Weir, within 
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20 miles of Perth. Coolgardie is 
reached before dark, but this once 
busy town is almost deserted, and a 
few public buildings which stand 
out shows that the promise of better 
days when they were erected has not 
been fulfilled or had to be deserted. 
The run. to Perth is pleasant; the 
country passed through varies in 
looks. Some very good agricultural 
portions are seen, but, generally, the 
soil seems of the poorer class. As 
the city is approached one sees the 
Swan, and it without doubt is a splen-
did acquisition to the city, as it 
materially enhances its picturesque-
ness, at which the train arrives at 
10.15 a.m. on Tuesday morning. 

After arrival the city is seen, and 
the impression gained is that in every 
direction things are prosperous and 
business brisk. Buildings are good, 
window displays second to none in 
any city. The streets are rather nar-
row, which is a drawback. Accom-
modation is found at the Bohemia 
and Criterion Hotels for us, and 
every desire is completely catered for 
at both places. Conference business 
takes precedence of sight and plea-
sure-seeking, which is indulged in by 
the ladies of the party. An outing 
on the Swan gives one the first 
glimpses of Perth, as it is approached 
from Fremantle. It is one that will 
not be easily forgotten, as it stands 
almost alone as one of the finest 
views of the Commonwealth. A social 
evening held at Railway Institute; 
luncheon at Parliament House; trip 
to Manduring Weir; visit to Mid-
land Junction workshops, and also 
reception by the Mayor of Midland 
Town Council; visit to Blackboy 
Camp; a run to Busselton and Yalin-
gup Caves (i5o miles from Perth), 
situated on the open ocean, and view-
ing the caves, which are very fine 
and rare, and said by those who have 
seen others to be equal to any in the 
Commonwealth. Viewing the many 
public buildings and contents and 
theatres, etc., all went to make our 
stay a most enjoyable, as well as 
interesting one.  Por  this we are in-
debted to W.A. Division of Federa-
tion, who left the arrangements in 
the hands ,of Messrs. _Backshall, Ken-
neally, O'Malley, and Foley, assisted 
by their wives, and they left nothing 
to be desired, so completely were the 
programme and comforts set out by 
them put into effect. On leaving 
Perth Saturday evening by train we 
had coffee and i efreslïments served 
at I a.m. at Merredein by Mr. and 
Miss Heaney, which was most accep-
table, and eventually arrived in Kal-
goorlie on Sunday morning, where we 
were met by the officials of the Kal-
goorlie branch, headed by their secre-
tary, who had a pleasing series of 
outings arranged, which allowed of 
us seeing all the main points of in-
terest, mines, racecourses, reservoirs, 
and towns in general under the most 
comfortable and interesting condi-
tions. A grand social given in Rail-
way Institute Room, Kalgoorlie, was 
held in honor of our visit there as  

well as to ensure giving a grand 
send off to delegates. To 'say that it 
was a huge success is only doing its 
result bare justice, and all the dele-
gates felt that they were under a debt 
of gratitude to W.A. Division, in gene-
ral to those who had interested them-
selves in making our stay an enjoy-
able one. Of this there is no doubt, 
and the appreciation of all delegates 
was expressed in sending us away 
happy after a most enjoyable and in-
structive trip, feeling that some day 
in the future we would all hope to 
return to W.A. with its good fellow-
ship and hospitality. 

B. B. DEVENEY. 

The Eyesight Test. 
HIS LAST TRIP. 

Written for the " Herald" (Adelaide) 
of February 25, 1905. 

Bad news! yes, worse luck, it's the 
truth, mate, 

Our journeys together must end, 
I have done my last trip on the 

footplate; 
Good-bye and best wishes, old 

friend. 
The blow has been quite unexpected, 

I thought I'd some time yet to go; 
They say that my sight is affected, 

But it don't seem to me to be so. 

I know that I can't last for ever; 
Father Time rings his changes on 

all, 
And we cannot, no matter how clever, 

Escape what's decreed to befall; 
But yet I can see very clearly 

Every object that shows on the 
line, 

And that not in fine weather merely 
But in darkness as well as in shine. 

If I thought for a moment by staying 
The slightest of risk was. being run, 

Of course then it goes without saying 
I'd know that the best was being 

done; 
But tho' 'praps my sight might be 

stronger 
It has been well trained to the road, 

And is still good for many years 
longer, 

No danger through it I forbode. 

I know that the work's not alluring, 
But it just gives my heart strings a 

rent 
To be told, after years of enduring 

And the best of my life has been 
spent, 

I can either resign altogether 
Or accept a mere pittance to stay; 

After years out . in all sorts of 
weather, 

I can take it or leave it, they say. 

Not the least sign of pity is shown 
me, 

No kind word to soften the blow; 
Like a bone to a dog it is thrown 

me- 

They plainly desire nie to go. 
But the strain of the roar and the 

rattle, 
As the engine goes rolling along, 

Has not left me ht for the battle 
Outside 'midst the workless throng. 

Whilst in keeping the family around 
us, 

And teaching them all they should 
know, 

Has been a big drain, and has found 
us 

With our banking account rather 
low; 

Then just as it looked all plain 
sailing, 

And the future seemed looming up 
bright, 

The dark cloud entirely prevailing 
O'ershadows all traces of light. 

I wonder if those in high power, 
Who feel in their billets secure, 

Ever think that there may come an 
hour 

When they'll know what it means 
to be poor. 

" Every dog has his day" is a saying 
That we know very often comes 

true; 
That theirs shall not come, I am 

praying, 
It is best to forgive, and I do. 

1 suppose it is no use repining, 
For the weakest must go to the 

wall; 
And tho' to despond I'm inclining, 

I must strive to exist through it all. 
Farewell, once again, my old 

comrade, 
Farewell, all old pals on the road; 

I've stopped dead at last on the up 
grade, 

Fairly beat by the weight of the 
load. 	 . 

Join the 

LOCO SELF-DENIAL 
FUND. 

No Entrance Fee. 

Contributions, 6d. per Week 
Benefits, £1 per Week 
Death Levy, ls. per Member 
Over 800 Members have joined 

this Fund. 
Get a Rule Book on joining. 
Rules Must be strictly cora l  lied with. 

Do it Now and Help Yourself. 
V. CROWLEY, G.'cr;;tary, 

660 Spencer St., West Meiboiirne. 
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Railway Classification Boards Recommendations. 
A Review of its Troubled Birth, Anxious Life and Tragic Death. 
It is not intended in this review of 

the work and recommendations of the 
Victorian Railways Classification 
Board to go very deeply into the 
history of the movement which led 
to its formation or enter into a con-
troversy as to who initiated the cam-
paign. 

We do not attempt either to claim 
that :the Board is the result of the 
Association's efforts, because, as must 
be well known to every Victorian 
Railway worker who takes sufficient 
interest in his welfare to know what 
is being done on behalf of himself 
and his co-workers of the service, it 
is (or, we should now say, perhaps, 
"was") the result of the efforts put 
forward by the combined railway or-
ganisations of Unionists of Victoria 
in the attempt to secure their legiti-
mate right—access to the Arbitration 
Court. Since the time when a con-
ference with Victorian Railways 
Union and Loco. Institute of Engine-
ers was held in the Association's 
rooms at the Rialto, Collins-street, 
City, on November 26, 1913, this objective 
has been kept well in view, and op-
portunities have been taken to ven-
tilate our views on the matter as they 
presented themselves. 

All arrangements had been made to 
open the campaign at a mass meeting 
to be held on Sunday, August 16, 
1914, which was, however, abandoned 
owing to the outbreak of war. 

A conference of representatives of 
the State Service Federation, Vic-
torian Railways Union, and ourselves 
was, however, held at the V.R.U. 
rooms on October 20, 1914, at which 
it was decided to keep the question of 
Wages Board for Railway Employees 
and those employed at State Hospi-
tals, etc., alive, along with that of the 
granting of full civil and political 
rights, superannuation, and no per-
centage deduction or special taxation 
for State employees. 

A further conference with the same 
parties'to"that held on November 26,' 
1913, was held on February 11 , 1916. 

The necessity for more ac-
live work in the attempt to accom-
plish something practical was ad-
mitted by the whole of the delegates. 
At the outset it was intended that, if 
possible, the way should be opened 
to the Federal Arbitration Court,  and 
that is still, and will, we hope, remain 
our objective. The campaign which 
led to the creation of the R.C.B. was 
given a start at the meeting held in 
the Temperance Hall on April 13th. 
1916, when the attendance of - the rank 
and file, to say the least of it, was 
not encouraging. 

A SOUND, ,HEALTHY MOVE- 
MENT. 

The movement, however, was sound 
.and healthy, and had, despite the 
:apathy Shown at its initiation, the  

spirit of the men behind it, and as it 
went it grew and gathered strength. 
After the larger railway centres had 
been visited by the representatives of 
the various organisations the interest 
of the public in the question began to 
show itself in no small way. The 
smaller country branches of the or-
ganisations asked for, and were sup-
plied with, speakers mainly from our 
own ranks and the V.R.U. The great 
daily press, which had affected an 
air of indifference and contempt at 
the commencement, began to sit up 
and take notice. It just "had" to, be-
cause there was some real ginger in 
the campaign, and the public was be-
ing educated, if not through the'met-
ropolitan press, in spite of it. The 
views of the railway men on this great 
question were presented to members 
of Parliament, the public, and the 
press by means of deputations, meet-
ings and interviews, and it is but fair 
to admit they were given a fair 
amount of space and publicity from 
the outset in country papers, in 
which the Ballarat :'Echo" took the 
lead. 

OUR LEGISLATORS WAKE UP. 

Our legislators became interested 
in the matter, and particular atten-
tion was paid to those who were op-
posed to railway men having access 
to Industrial Boards or Courts, and 
it became evident that with the active 
and solid support of the Labor party 
and the more advanced of those who 
were called Liberals, together with 
a weakening opposition on the part 
of supporters of the then Govern-
ment, that there was a majority of 
the members of the Assembly in 
favor of the establishment of a State 
Industrial Tribunal to regulate the 
rates of pay and conditions of work 
of Victorian railway men, and we 
take the opportunity of saying that 
if an unfettered vote could be taken 
of the Legislative Assembly, that 
could still be demonstrated. 

Had the matter not been made a 
party question, it is safe to say that 
some form of Industrial Court or 
Board, providing for sectional repre-
sentation on the lines of the New 
South Wales Boards, for which the 
Combined Executives had agreed to 
fight, would then have been success-
fully established; but the Govern-
ment of the day, apparently alarmed 
at the growing popularity of the 
railway men's claims and the sound-
ness of the arguments advanced in 
their favor, made preparations to side-
step or forestall their realisation. 

Amidst a debate which could not 
be said to have produced a single 
sound argument against the principle 
of granting the same right to railway 
men as Government employees, as 
Parliament had previously made corn-
pulsory for the private employer and  

employee, the then Premier came for-
ward with a proposal that . a Board 
should be created of three officers of 
the Railway Department, appointed 
by the Commissioner, one of whom 
would be chairman, and two em-
ployees elected by the men. 

The great mass meeting held at the 
Gaiety Theatre on Sunday, July 30, 
1916, coming after successful and en-
thusiastic meetings throughout the 
country, demonstrated unmistakably 
that the Peacock Government's pro-
posals were not acceptable to the 
railway men. It was probably the 
largest gathering of railway unionists 
ever held in Australia up to that time. 

Dissatisfaction with rates of pay 
and working conditions was ex-
pressed, and the great crowd present 
was unanimous in its disapl oval of 
the Government's proposals. 

GOVERNMENT'S LOP-SIDED 
PROPOSAL. , 

The main contention from the Go-
vernment and its supporters was that 
the establishment of Boards or Courts 
as asked for by the railway men 
would take the financial control of the 
railways out of the hands of the Com-
missioners. 

Apparently while it was good 
enough for the Government to take 
the financial control as far as the 
payment of reasonable wages and the 
provision of fair working conditions 
was concerned from those in charge 
of private enterprise, it was not safe 
to do so for a State-owned and "Go-
vernment"-controlled enterprise like 
the railways. 

To put it plainly, but simply, by 
way of personal illustration: While 
it is fair and reasonable for a citi-
zen to have to give up financial con-
trol of his business with regard to 
wages, etc., or, on the other hand, 
of his labor power because of an act 
of compulsion forcing both in that 
direction, with pains and penalties 
provided for disobedience, it is not 
fair for the body which provides the 
compelling force to have to do so as 
far as its own employees are con-
cerned. 

"Hansard" is full of such stuff, and 
an attempt was made to reach those 
members of the Assembly who 
seemed to be most active in their op-
position by puttinn the arguments in 
our favor as simply and clearly as 
possible before them while assembled 
together for that purpose, so that any 
questions could be answered and any 
points in doubt cleared up. 

DOUBTS DISPELLED AND MISCON- 
CEPTIONS REMOVED. 

Our views were briefly and clearly 
stated and questions replied to, and 
there is no doubt that many miscon-
ceptions were removed and doubts 
dispelled thereby. For this the little 
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group of "missionaries" were publicly 
chastised. In their innocent zeal for 
a just and good cause they had trod-
den on sacred ground and trespassed 
upon the paths of precedent, for 
which they incurred the wrath of the 
then Speaker, Sir Frank Madden. 

Once more the columns of the press 
were filled with the doings of those 
who desired justice for those they 
represented. The very walls of the 
temple from which the truth must 
emanate, "impugn it whoso list," 
rocked as the editor poured forth his 
genteel venom on the hapless heads 
of those who had "intruded" on the 
presence of the members to whom it 
was desired to supply the fullest in-
formation and from whom was in-
vited the closest scrutiny of our case. 
Despite the unloosening of the phials 
of wrath and indignation, the case 
survived, and the error —if it could 
be so called—served but to incline 
the public mind more directly to our 
point of view. 

After a long debate, remarkable 
mostly for the fact that some Liberals 
told the Government plainly what it 
ought to do on this important item, 
and then with one or two excep-
tions voted with it agains their 
own expressed convictions, accept-
ance of the proposals as outlined by 
the Commissioners was made by a 
majority of Parliament. 

THE COMMONWEALTH AT- 
TORNEY-GENERAL'S VIEW. 

A deputation was received by Mr. 
Hugh Mahon, M.H.R., acting as 
Federal Attorney-General, at which 
the possibility of a dispute being 
created extending beyond the borders 
of one State owing to the Victorian 
Government's attitude in refusing to 
grant arbitration to its employees, 
notwithstanding that it was the set-
tled policy of the country was pointed 
out. The reply indicated that, while 
constitutional methods were advisable 
and the necessity for continuing to 
use them were stressed by the Minis-
ter, that it might be necessary for the 
Federal Government to intervene in 
order to keep open effective commu-
nication between the States, which it 
would find ways and means to do if 
the necessity arose. This caused a 
stir in some previously well-settled 
circles, but,  the railway men were not 
looking for a chance to provoke such 
intervention, but they were trying to 
find out where they stood if a stop-
page was forced upon them. 

As the constitution of the Board 
provided for unequal representation, 
and did not provide for an indepen-
dent chairman or sectional represen-
tation the agitation went on, and the 
Premier (Sir Alexander Peacock) and 
Minister for Railways (Mr. Hugh 
M'Kenzie) were waited upon by a 
deputation of representatives of the 
three railway organisations, backed 
up` by a number of members of Par-
liament from both sides of the House. 
This failed to bring about a removal 
of the objectionable features, and it  

was decided to carry out the pro-
gramme originally set down and test 
the feeling of the Unionists of the 
service by means of a ballot of the 
membership of the Unions concerned. 

FEDERAL COUNCIL ENDORSES 
VICTORIAN ,ACTION. 

The matter was discussed by the 
Federal Council of the Loco. E.D.F. 
and C. Association at Hobart on 
March 28, 1817, having been listed by 
the Victorian Division, and the con-
ference unanimously endorsed the 
attitude of its Victorian comrades, 
expressing its opinion that they had 
"exhausted all constitutional methods 
to give effect to the Federation's prin-
ciples—i.e., those of arbitration." It 
further directed its members to "in 
no way handle or assist in handling 
trains worked within the State or 
across its borders" in the event of a 
stoppage, and pledged its financial 
support. This gave the probable dis-
pute an unmistakable interstate atti-
tude, and it was decided to wait upon 
the authorities in Melbourne to pre-
sent the Federation's views, which 
was done, the deputation being intro- 
duced by Mr. M. Hannah, M.L.A., and 
led by the then President (Mr. J. J. 
Kenneally, W.A.)`, Federal President, 
which, while they were given the 
usually good hearing and were pro-
mised consideration, did not produce 
definite results. 
Meanwhile nominations were called 
for from those willing to stand 
as representatives of the employees. 
It was at first proposed by one of the 
Unions concerned in the campaign 
to conduct a preliminary ballot to 
select two representatives from its 
ranks for the employees' seats on the 
Board. This was objected to. by the 
other parties to the Combined Exe-
cutives and the agitation, and it was 
eventually agreed that one represen-
tative should be nominated from the 
V.R.U. and one from those Unions 
concerned outside of that body. The 
latter included non-Railway Unions 
whose members were likely to be 
affected by reason of the Govern-
ment's scheme including proposals 
that supernumerary tradesmen whose 
rates of pay and conditions of labor 
were governed by the decisions. of 
Wages Boards should be dealt with 
by the Classification Board. This re-
sulted in the election of Mr. J. Fo-
garty by the V.R.U., and the selec-
tion of Mr. F. Gibney by the other 
organisations, who were elected to 
the Board by overwhelming majori-
ties over the rest of the candidates. 

THE " DAILIES" BOIL-OVER. 

The strike ballot was proceeded with 
amidst criticism of a vitriolic charac-
ter from the great dailies, one of 
which had previously stated that the 
claims of the railway men "had right 
and reason on their side, and against 
them stands nothing more intrinsi-
cally formidable than a musty preju-
dice." 

The railway men, who had been 
previously lauded to the skies for 
their "generous" subscriptions to the 
Red Cross and patriotic funds, were 
branded as rebels, disloyalists, in-
grates, and ready to bring industrial 
turmoil and disaster on the country 
in time of war, when their comrades 
were fighting at the front," etc., etc. . 

BOARD'S FINDINGS TO BE 
RETROSPECTIVE. 

The Commissioners issued a mani-
festo to the staff in the form of a 
circular setting forth the personnel 
of the Board, the desirability of the 
Board being given a trial, and stat-
ing that the recommendations of the 
Board when finally approved would 
become operative as from a uniform 
date—viz., April 1, 1917. Up to that 
time no promise could be extracted 
that the Board's findings would be 
made retrospective. The result of 
the ballot, which had been guessed at 
by the papers in the manner of two-
penny tipsters, showed that, notwith-
standing all the terrible threats 
against strikers and enticing induce-
ments held out to "No" voters, the 
hard common-sense of the railway 
men was against the acceptance of the 
Board with its distorted constitution,. 
and a majority was found to be in 
favor of giving the Combined Execu-
tives power to call a cessation of work 
if  considered necessary. 

The Combined Executives, which 
had all along shown a desire to con-
duct the agitation on constitutional 
lines, set the seal of respect for con -

stitutional method; upon their work by 
deciding, after consideration, to give 
the Board a trial, and the Board 
commenced work on the basic wage 
question on May 22, 1917. 

IT STARTS WORK. 

Mr. C. J. Harris, assisted by Messrs: W 
A. Ryan, R. Easterby and W. Thomas 
conducting the Departmental case,.. 
and Mr. F. Hyett (V.R.U.), R. Hodge 
(Loco. Institute of Engineers, R. Hill 
(Boilermakers) and A. S. Drakeford 
(Locomotive E. D. F. and C. Asso-
ciation), the employees. The evi-
dence on each side was exhaustive 
and complete, and the details furnish 
an interesting and instructive  record. 

The  Association's case for those it 
represented has been dealt with in 
news-letters sent out, and it is not 
necessary to set it out in detail here. 

 The then President (Mr. A. S. Drake-
ford) conducted the case, with the 
assistance of Mr. W. Clark, Branch 
Secretary, of Ballarat. Mr. Deveney 
(Vice-president), Mr. J. Gault (Trea-
surer) took up the Association's work 
in the meantime—positions which 
enabled them to render valuable as-
sistance and advice -during the con-
duct of the case, wl ch covered a 
period of three weeks and eleven sit-
ting days, and the evidence and ad-
dresses 450 pages of closely-typed 
foolscap. 
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Witnesses were called from each 
grade of drivers and firemen, Mr. 
W. M. Pa t-land (first class passenger), 
Mt. W. Marston (mixed), Mr. M 
Quinn (suburban), Mr. S. Samson 
(goods), Mr. G. J. Churchill (junior 
drivers), and Mr. J. Anderson (driver 
in charge) representing the drivers; 
Messrs. J. Gubby, W. C. Collins and 
W. Lewis filling a like office for the 
firemen. Mr. J. McKean represented 
the cleaners; Mr. T. Miles, charge-
men; Mr. T. Sweeney, sub-foreman 
cleaners; Mr. C. Martin, loco. crane 
drivers; Mr. J. J. Wright, hot-water 
engine; Mr. A. E. Jenkins, hostlers; 
and Mr. H. J. Watts, motor guards 
(drivers and firemen); and they 
proved themselves an intelligent and 
capable body of witnesses thoroughly 
in touch with the many phases of the 
responsible work they represented. 

While this was in progress the 
Peacock Government, which had con-
sistently refused to accept dictation 
at the hands of the Collins-street ink-
slingers on the question of "Economy" 
which really meant wholesale dismis-
sal of many of those in Government 
.employment and a totally unjustifi-
able reduction in train services, with 
its corollary of the "sack" for many 
railway workers, and for which amongst 
other things it was branded as a spend-
thrift Government, was swept from 
office at the general elections. 

THE FINANCIAL SLAUGHTER- 
HOUSE. 

The newly-formed Bowser Govern-
ment set to work promptly on the 
policy dictated for it by the papers, 
and cut down the vote to hos-
pitals and charities, and when it had 
felt its feet growing warm in the con-
genial atmosphere of the financial 
slaughterhouse came forward with a 
-cool proposal to reduce the amount 
of £ 200,000 placed on the Estimates 
to honor the proposals of the Classi-
fication Board by half. 

What followed is too recent and 
well known to need recapitulation in 
full detail here. But this time the 
morning press were comparatively 
silent. 

The amputation was to be  allowed 
-to proceed without protest as far as 
it was concerned. The "Herald," 
however, spoke a few plain words of 
truth as to this proposed act of poli-
tical treachery. Notwithstanding the 
signs that this would not be tolerated 
by some of his own supporters, Mr. 
Bowser went on. The Board which he 
and his followers had assisted to 
bring into being was to be left bereft 
of power to do justice if the doing 
of it cost more than £ioo,000, subse-
quently extended to £ioo,000 and 
£ I 16,octo. 

The Bowserites pretended to be 
particularly concerned for the lower-
paid men, and an astounding solici-
tude was suddenly shown for the in-
terests of men where previously their 
cry for a decent living wage had not 
penetrated the shrivelled ear of con-
-servatisinr In the Upper House a 

Minister had expressed sympathy 
with the claims of the engine men 
for decent rates of pay compatible 
with responsibilities of their calling. 
The Government was like the sympa-
thetic surgeon, and proposed to re-
move the necessity for further ex-
pressing its feelings by cutting off 
the cause, thus saving the necessity 
for any further application of medi-
cinal treatment. 

GOOD (?) INTENTIONS 
FRUSTRATED. 

Their good and kind intentions 
were, however, not carried out. The 
railway wages question once more be-
came a prominent feature in the 
press, and when the matter came be-
fore the House the leader of the Op-
position and Labor party (the late 
Mr. George Elmslie) moved for a 
reduction of the Estimates by the 
sum of £ io as an expression of the 
disapproval of the House of the Go-
vernment's intention, which was car-
ried with the support of the party 
led by Sir Alexander Peacock, after 
an exciting division by one vote. 

There was some talk of a recom-
mittal, but it became evident that, 
with the full strength of the House 
present, the majority would be in-
creased. We had nothing to thank 
the Peacock Government for in forc-
ing upon us a Board we did not want 
in place of the real thing, but the fact 
remains that Sir Alexander Peacock 
and his followers stood firm, ignor-
ing all threats of a dissolution, etc., 
in the determination that at whatever 
cost the Bowser Government whose poli-
tical morals were of the loosest kind, 
should be compelled to honor the obliga-
tion created by Parliament. 

The resignation of the Bowser Go-
vernment followed, and out of the 
negotiations which took place 
emerged the Lawson Government, 
which contained some of the strong-
est elements of the Peacock party, 
Sir Alexander himself, however, re-
fusing to again take office, despite the 
wishes of many of his followers and 
friends. 

THE BOARD PASSES OUT. 

The Labor party are to be thanked 
for their consistent and able advo-
cacy of the railway men's cause, and 
the time must some day come when 
a reasonable redistribution of seats 
will enable the workers to get their 
proper share of representation in 
Parliament when the necessity or ex-
cuse for a Classification Board will 
disappear and a way found for rail-
way men to get their claims dealt 
with by arbitration. The sharp and 
sudden death of the R.C.B., however, 
before it could investigate the work-
ing conditions of the employees 
makes it look as if the slaughter-
house elements of the partly-extin-
guished Bowser Government still 
prevail. Perhaps the provision of 
the necessary money was too much 
for those who (tad nearly escaped 
that obligation, and they resorted, to  

strangulation in the Cabinet when 
amputation on the open floor of the 
House had failed. The necessity for 
an investigation into working condi-
tions still exists, and it would seem 
as if those at the head of affairs be-
lieve that the slaughtered Board has 
not been shown by actual experience 
after a fair trial to be a satisfactory 
means of adjusting working condi-
tions, but why? 

It would seem as if the condition 
upon which the Lawson Government, 
with its preponderance of political 
slaughtermen "honored the Board" 
was that its recommendations would 
not again run the risk of being dis-
honored or of bringing a Govern-
ment to grief by it being passed out 
of existence. 

Perhaps, after all, it died naturally 
because of its unnatural constitution. 
In any case, it could not expect to 
live long in view of its proved ca-
pacity for disturbing the political at-
mosphere and necessarily increasing 
State expenditure, however justifiable 
both of those characteristics might 
be. 

"ARBITRATION" MUST COME. 

We can look back upon its disap-
pearance without regret if the Law-
son Government will create a Board, 
with an independent chairman and 
sectional representation; that or ac-
cess to the Arbitration Court the rail-
way men must have. 

Every day's delay and every move 
in opposition but serves to show up 
more clearly the urgent necessity for 
the Commonwealth being given 
greater power in industrial matters, 
and that it will ere long control the 
destinies of the railway men of Aus-
tralia is our earnest hope and firm 
belief. Set your minds on this as 
your objective; seek every oppor-
tunity to show your cause is just; 
lose no chance of showing your 
friends and your opponents that 
right and reason is on your side, and 
the next ñing on the ladder of indus-
trial progress is within your ultimate, 
if not your immediate, reach. 

After a long and tedious wait made 
anxious by the ultimately abortive at-
tempt of the Bowser Government to 
dishonor the undertakings of its pre-
decessors in office and the explicit 
promise of Parliament, the recom-
mendations of Board came to hand, 
and were eagerly scanned by those 
who had been given the responsi-
bility of preparing and presenting the 
case. The schedule, however, was 
marked confidential, and therefore 
could not be published in detail at 
that time. 

In many respects the original recom-
mendations were a disappointment and 
did not appear to promise any improve-
ment for some sections at all, as, for 
instance, junior drivers whose rate re-
mained at i2/- per day, and goods 
firemen, for whom the rate proposed 
was io/- per day, with 6d. per day 
extra for those employed on. A2 or 
V class engines. 



Daily-paid Clerk ..  .. .. 	 .. .. 

Engine-Cleaner . 
(Sub-Foreman) . .. 

Engine-Driver (Good or switching, 
and 2nd grade suburban or mixed  
train service)  .. .. .. .. .. .. .. .. 

Engine-Driver (Ist grade suburban 
and mixed cross-country passenger  
train service) .. .. .. .. .. .. .. 

Engine-Driver (main line, country 
passenger service) ..  .. 

Engine-Driver in charge .. 	.. .. 

Pt 

Fireman (goods or switching and 
specified znd grade suburban, or  
mixed train service) . . .. 

Fireman (Ist grade suburban and  
mixed, and cross-country passen- 
ger train service) ..  .. .. .. .. .. 

Fireman (main line country passen-
ger service) .  

Fitter's Assistant in running shed (to 
be so classified after 313 days' work  
as such within a period of not more 
than two years) ..  .. .. .. .. .. .. 

Hostler .. 	 .. 
Lighter-up and Washer-out 	 . . 

• 	 (Leading) 
Loco. Crane Attendant 

	

. ' 	. 	.. 	.. 	.. 
Loco. Crane Driver . 	.. 

If 	(in charge)  

Messenger (Class 2) .. .. .. .. .. ..  

	

(Class 1) .. .. . 	.. ..  

(Special) .. .. 	.. ..  
Packer and Trimmer .. .. .. .. .. .. 
Padder 	. .. .. .. .. .. .. .. .. ..  
Pad Maker 	.. .. .. .. .. .. .. 
Pad Frame Maker .. .. .. .. .. .. .. 

Loco. Signalman .. 
Stationary Engine-Driver (engine 

with cylinder not exceeding 12 in.) 
Stationary Engine-Driver (engine 

with cylinder exceeding 12 inches, 
or hot water engine). 

Telephone Attendant .. .. .. .. 	, . 
Tool Checker ..  .. .. .. .. .. .. .. 
Tool Storeman .. .. .. .. .. .. .. .. 
Skilled Laborer (Class 2) .. .. .. .. 

	

(Class I) 	 . 

Skilled Laborer, Leading (Class 2)  
(Class i)  
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The following are the details of the  
we were interested as it first came to ha  

Grade.  
Caller-up .. 

	

Chargeman (Class 2) 	.. 

	

(Class i) 	 .. 	 .. .. 

(Special — Flinders-st.  

schedule affecting the grades in which  
nd.  

Proposed Recommendation. 
9/- per day.  
12/6, 13/-.  
13/6, 14/-•  

15/-. 	 •  
Io/-, Io/6, I I/-, II/6, I2/-, I2/6. 
Years— 18 19 20 21  
Per  day-5/6, 6/6, 7/6, 9/- (d).  
I2/-, I2/6, 13/-.  
On appointment, 12/  
After 313 days at 12) 13/,  
After 313 days at 13/-, 13/6.  
14/-.  
After 313 days at 14/-, 14/6.  
After 313 days at 14/6, 15/,  

16/-.  
When' in  charge of one engine and  

at least two crews (including his  
own), 6d. per day in addition to  

ordinary wage.  
When in charge of one engine and  

at least four crews, or at least  
two engines and not more than  
four crews (including his own),  
1/- per day in addition to ordin-
ary wage.  

When in charge of at least two  
engines and not more than six  
crews (including his own), 1/6  
per day in addition to his ordin-
ary wage.  

When in charge of at least two  
engines and not more than six  
crews (including his own), 2/-
per day in addition to his ordin-
ary wage.  

9/6, to/-  
II /6, I2/-.  
I O/-, IO/6. 
II/6.  
Io/-, I O/6.  

 11/6,  I2/-.  
I/- per day in addition to ordinary 

wage. 
9/-.  
9/6.  
io/6, I i/-.  
I 0/6, II /-.  
9/6.  
9/-.  
9/6, io . 
1o/-, IO

/-
/6 . 

IO/-, IO/6.  '   

Io/-, io/6.  

II , II/6. 	• 	 - 	' 	 ^ 

9/6, Io/-. 
9/6

/-

, Io/-.  
9/6, Io/-.  
9/6  
9
Io
/6
/6.

, io/- 

I I!,  

The following conditions were set  
forth in the proposed schedule  in 
various clauses marked by letters:-- 

d. Every engine cleaner employed  
at an out-station shall receive an al-
lowance of 6d. per day in addition tp  
his ordinary wage.  

E. Any fireman when employed on  
an A2 or V class engine shall be paid.  
an  allowance of 6d. per day, and when  
acting as motor guard shall be paid  
an allowance of I/- per day in addi-
tion to his ordinary wage.  

Accompanying the schedule was a letter  
from the Board intimating that if, in the  
opinion of the Association, the rates  
proposed for any of the grades con-
stituted an anomaly it was prepared  

to consider representation on the  
matter, and asking for a preliminary  
statement in writing specifying the  
grades concerned and setting forth  
the reasons for the view that the  
rates proposed were anomalous.  

The letter also contained an inti-
mation that "in addition to the rates  
shown in the proposed schedule the  
Board proposes to recommend, be-
cause of abnormal conditions, the  
payment of a bonus of 6d. per day  
to all employees whose rate of pay  
is fixed at 9/- per day, and of. 3d. per  

day to employees in receipt of a wage  

of 9/6 per day.  
The schedule did not, in the opinion  

of the executive, give a symmetrical  

or satisfactory scale for the engine-
men, and the rates fixed did not seem  
to take into account the lessened  
prospects of promotion for all fire-
men and those drivers who had not  
yet reached the second grade—con-
siderably more than half the total  
number of drivers, some with 28  
years' service. In response to the  
board's request, the following reply  
was sent on behalf of the Associa-
tion:— 

Executive.  
Mr. B. Kelly, secretary Railways  

Classification Board.  
Dear Sir,—In connection with your  

letter of the 18th inst. forwarding  

schedule  of  wages decided upon by  
the Board for recommendation to the  

Victorian Railways Commissioners,  
and your request that a preliminary  
statement should be submitted in  
writing in reply thereto, I have been  

directed by the executive of my Asso-
ciation to bring under the notice of  
the Board for its consideration some  
of the instances in which the rates  
proposed appear to it to be  
anomalous.  

The schedule does not appear to  
take into account in the case of fire-
men and drivers the value of the  
years of experience gamed in the  

running of trains and .in-the economi-
cal 'handling of fuel—a matter to 
which special attention is drawn by 
the Commissioners as late as  the  18t)í,  
of March last in Weekly Notice 110.  
II., and to which recognition is given  
in the other States of the Common-
wealth as well as by the British  
Board of Trade now in control of the  
railways of Great Britain for the  
period of the war, wh4Ch has 'fixed 
the  rates of pay of all enginemen on  
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the basis of periodical increases until 
the maximum is reached. 

The schedule does not provide any 
means whereby progress can be made 
from one class to another, thus com-
pelling the majority of the men af-
fected to remain in the lowest grades 
for the greater portion of their ser-
vice; the limited number in the first 
class prevents men of knowledge and 
experience, and qualified thereby for 
first class work, from obtaining same, 
contrary to the generally accepted 
practice, as, for instance, in Queens-
land, where 63o firemen are in the 
first class, and only 87 in the second 
or lowest class; 315 drivers in the 
first class, 154 in the second, 46 in 
the third, and 203 in the fourth; and 
in Western Australia: Firemen—First 
class 183, second 133, third 49; drivers 
—First class 137, second 114, third 
74, and fourth 56; thus placing the 
Victorian enginemen at a disadvan-
tage in regard to earning capacity, as 
compared with their fellows in Aus-
tralia and Great Britain, to which is 
now added the greatly lessened pros-
pects of promotion due to the adop-
tion of the electrification system. 

That the schedule provides for only 
the same rate of pay for a fireman in 
the goods or switching service as that 
of a cleaner on an out-station, not-
withstanding the fact that the former 
has to have more knowledge, higher 
qualifications, greater responsibility, 
and is charged with the handling of 
a commodity which is one of the 
items of greatest expenditure in the 
working expenses of the railways—
viz., coal—in the careful and intel-
ligent handling of which he can save 
a considerable sum to the depart-
ment, which cannot be said to apply 
to the out-station cleaner in any-
thing like the saine degree. 

That the rate proposed of to/- per 
day for the lowest class of firing will 
not be an inducement for men to 
work the more irregular hours or ac-
cept the higher risks and responsibili-
ties and harder and more skilful work 
required of a fireman. 

That the rate proposed is not 
higher than that proposed for tool 
checker, tool storeman, fitter's as-
sistant, skilled laborer, Class 1 fuel-
man, and others, and only equal to 
that of a lighter-up and washer-out 
(minimum), none of whom are called 
upon to have qualifications as high, 
physically and technically, as are 
firemen, nor have they to submit to 
periodical examinations in rules and 
regulations, failure to pass which 
means reduction from the footplate. 

That the adoption of electric trac-
tion decided.'upon by the department, 
and now about to come into actual 
operation, will lessen the compara-
tively small avenues of promotio n . 
from one class to another for firemen, 
as the  26o positions for suburban fire-
men will gradually but surely disap-
pear, Ieaving only first grade, mixed, 
and cross-country passenger train 
service positions, to the number of 
102, open, which, with the 62 vacan- 

cies for first class firemen in the pas-
senger and express service, will leave 
only 164 avenues of promotion above 
the lowest grade open to the firemen, 
who number nearly 1000; conse-
quently provision should be made for 
means whereby the skill and know-
ledge acquired by experience should 
be recognised without the necessity 
for transfer, which is expensive to the 
department and often entails actual 
loss to the men. 

That the rate recommended for 
junior drivers of 12/- per day is ano-
malous, in that it provides for only a 
margin of 6d. per day between the 
actual earning rate of pay of a first 
class firemen and a driver when ac-
tually driving for the first twelve 
months, and is only equal to the rate 
for first class firemen now in exist-
ence in South Australia. 

That no provision is made for a 
rate of pay for junior drivers when 
employed firing, with the result that 
they will earn less when firing and 
available to take up driving than the 
first class fireman, notwithstanding 
that they are senior employees, and 
are in possession of drivers' certifi-
cates, and have passed examinations 
in a knowledge of roads and signals. 

That while provision is made in the 
proposed rates for drivers to advance 
by stages to the maximum of 15/-
and 16/- respectively in the second 
and first classes, thus making an in-
crease of 1/- per day attainable, not-
withstanding that the avenues for 
promotion in those classes have not 
been appreciably lessened, while an 
actual increase of sixpence per day 
can only be obtained by goods 
drivers, to whom the same conditions 
with regard to promotion apply as 
that shown in the paragraph relating 
to the lessened prospects of promo-
tion for firemen, the rate of pay de-
cided upon for motormen in the elec-
tric service being only 12/6 per day. 

That the award does not make any 
provision for the work performed by 
a driver in charge over and above his 
ordinary duties when in charge of-

A—One engine with less than two 
crews. 

B—One engine with half-time 
driver and fireman and cleaner 
and one crew. 

My organisation desires that I should 
lay before the Board orally reasons 
why the anomalies in  the  rates pro-
posed should be removed before be-
ing sent on for the consideration of 
the Commissioners.—I am, yours 
faithfully, 

ARTHUR S. DRAKEFORD, 
Acting General Secretary. 

NOT CONSIDERED "ANOM- 
ALIES." 

After some time a date was fixed, 
and the representatives of the vari-
ous organisations concerned were 
called together to hear the decision 
of the Board on the questions of 
anomalies. It was believed that some 
opportunity would be given to ad-
vance arguments as to why the ano- 

malies should be removed, but the 
decision of the Board was that no 
anomalies existed as to the  matters 
cited in our letter, they being con-
sidered comparisons, or, to quote the 
words of the chairman of the Board, 
"a precise review of the recommen-
dations of the Board." 

Argument on the points raised by 
the Association was not permitted, 
but one or two anomalies that were 
pointed out by the Department 
in a written statement were 
allowed, and the others dismissed. 
The only effect of the alterations be-
ing to make the clause applying to 
all drivers in the first grade, subur-
ban, or mixed service read "after 12 
months" instead of "after 313 days," 
this being substituted on account of 
the fact that the men in this class are 
regularly driving, and the wording 
of the clause ("313 days") would en-
tail a great deal of work in keeping 
a suitable record of the time. It was 
urged by your representatives that 
if granted this should be applied to 
all drivers, but without success. 

There was some disappointment 
that the representatives were not al-
lowed to discuss the minutes of the 
proposed recommendations in the 

• same manner as before an Arbitra-
tion Court, and a still greater feeling 
of disappointment that some of the 
rates fixed, which appeared to us to 
be anomalous, were not recognised 

d by the  Board 	such. It was felt 
that the more the rates of pay fixed 
upon for the lower classes of drivers 
and for firemen were discussed and 
examined, the more justification there 
appeared to be for complaint, and re-
gret was expressed at the Board's de-
cision in respect to what appeared 
to us to be serious discrepancies in 
the rates proposed. 

A HOPE REALISED. 

The hope, however, still remained 
that the Board would see its way to-
wards a readjustment, and our claims 
in this direction were strongly urged 
by our representatives on the Board, 
who were well informed'as to the reasons 
for the dissatisfaction which existed. 
Eventually the acting general secre-
tary was called before the Board on 
the day on which the raies for the 
daily-paid section of the service were 
finalised, and he was asked to con-
sider and decide whether certain 
amended proposals with regard to 
firemen and junior drivers were ac-
ceptable. These involved the altera-
tion of the prevailing system of pay-
ing 6d. per day allowance for A2 and 
V class engines. 

After hearing the statement of the 
chairman (Mr. Beast) as to reconsid-
eration of the original . proposals, 
which had been pressed for by the 
employees' representatives on the 
Board, and the granting of which in-
volved the giving of an undertaking 
that the claim for allowances for the 
larger engines would be waived, the 
undertaking having regard to all the 
surrounding circumstances was given, 



THANKS FROM A SISTER 
DIVISION. 

N.S.W. Loco. Engine-drivers, Fire- 
men and Cleaners' Association, 

Rutland Chambers, King-street, 
Newtown, May 17th; 1918. 

Mr. A. Drakeford. 

Dear Sir,—I beg to very gratefully 
acknowledge receipt of your further 
contribution towards the relief of the 
position created by the recent indus-
trial trouble. 

I can assure you that my commit-
tee and the whole of our members 
throughout New South Wales are 
very grateful for the very encourag-
ing and fraternal spirit that your 
members in Victoria have shown 
towards us. We return you our very 
sincere thanks for the monetary as-
sistance, and we also desire to earn-
estly congratulate your Union on 
its splendid example of fidelity and 
generosity to a fellow Union in its 
time of trouble. 

I trust that the time will never 
come—but should it happen that 
some time you may be drawn into a 
struggle for the rights of your men—
I know that our •people will not for-
get your kindness and sympathy in 
this regrettable trouble of ours, and 
you may rely upon us always holding 
out a fraternal and helping hand to 
you. 

Again thanking you on behalf of 
our Association, 

Believe me, yours fraternally, 

WILLIAM AINSWORTH, 

General Secretary. 

Don't refuse to pay up because you 
think there's something wrong with 
your account. Secretaries and col-
lectors are  human,  although a few 
dodge them as if they were devils. 
Bring your receipts along and get 
your doubts settled and your debts 
paid. 

Don't loaf on the work and pay of 
your orates; they are paying up to 
make conditions better for you as well 
as themselves. If you want more 
loaf don't be a loafer. 

The time is coming when those who 
don't pay up to the Union will have 
to go without the gains that Unionism 
has won  for  them. This is the case 
now in Queensland. Don't wait for 
that day. Pay up now. 

Encouraging the Federal 
Spirit. 
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the action taken being subsequently 
endorsed by the executive. 

The recommendations as altered 
are already known to members, but 
for the purposes of comparison and 
record are given herein. 
Fireman—Goods or switching and 

second grade, suburban, or mixed, 
Io/- per 313 days, then xo/6; 
first grade, suburban, and mixed 
and cross-country 	passenger, 
ii/-; main line country passen- 
ger, II/6. 

Engine driver (goods or switching 
and specified suburban and 
mixed)—On appointment, 12/6; 
after 313 days at 12/6, 13/-; after 
313 days at 13/-, 13/6. 

INTERPRETATION DESIRED. . 

It was desired by your representa-
tives that the Board would interpret 
and explain the operation of the rates 
included in the schedule, but the 
Board ruled that this was a matter 
for the Commissioners, and was not 
one of the functions of the Board. 

The rates  as  amended do not need 
any explanation, as the advantages 
gained thereby are obvious to prac-
tical enginemen, and had the effect 
of considerably improving the 
schedule as applied to drivers and 
firemen. 

While disagreeing with the consti-
tution of the Board, we have no de-
sire to find fault with its personnel. 
There is no fault to be found with 
the amount of care and attention 
given to the evidence submitted, and 
it is freely admitted that each of the 
members performed their responsible 
duties as well as possible under the 
constitution upon which it was based. 
The business of sifting the evidence 
and establishing a basis upon which 
conclusions could be arrived at was 
one that must have exercised the in-
telligence and patience of the mem-
bers, and the lengthy proceedings 
were carried through with an ab-
sence of friction that speaks well for 
the ability of the  chairman  (Mr. W. 
S. Keast), who handled the intricate 
and difficult task in a tactful and 
creditable way. 

HIGHER GRADE WORK ON LOWER 
• GRADE  PAY. 

We are of the opinion that had we 
been allowed to submit evidence with 
regard to the practice of out of class 
work (which has worked so disadvan-
tageously to the engine men of this 
State for many years) on the work 
performed prior to 1916 and 1917, it 
could have been shown without un-
duly lengthening the Board's proceed-
ings that the percentage of work 
done "out of class" was much greater 
than that shown by the Department—
viz., 7.5 per cent. for 1916-1917. These 
years were particularly suitable from 
the Department's point of view, as 
during portion of the time covered 
by them 'a reduction of passenger 
train mileage was brought about on  

account of the war, leaving a larger 
number of engine men in the higher 
grades to do the passenger train 
work than was previously the case. 
The return which was submitted for 
1916-1917 admittedly aid not take 
into consideration the question of 
Sunday work, of which a large pro-
portion is out of class, nor did it class 
as out of class work such trains as 
race, picnic, show, or troop trains 
when run through the suburban area 
by second class men, although these 
are non-stopping purely passenger 
trains and not suburban in the well 
understood sense of the term, run 
through the most intricate and con-
gested part of our system. Had these 
facts been taken into consideration in 
the Departmental figures, as they 
should have been, those submitted, 
even though covering the period 
most favourable to the Department, 
would have been found to be much 
more against it. It was contended 
that the figures should, been 
taken out from 1909 at ast, which, 
with the Departmental correspon-
dence which could have been pro-
duced as evidence, would have shown 
that the Department only raised men 
in grade after a fight put up by the 
Association. In other respects there 
is room for friendly criticism which need 
rot be entered into here. 

A WELL-DESERVED TRIBUTE. 

No review would be complete with-
out a tribute to the efficient work 
done by the secretary to the Board, 
Mt. B. Kelly, who carried out his 
manifold duties in a way that brought 
pleasure and satisfaction to all con-
cerned. This applies also to his 
capable staff. All demands were met 
with unfailing courtesy, and the ex-
perience gained and ability shown 
should be invaluable to the smooth 
and proper working of the properly 
constituted Industrial Board that we 
believe is in the lap of the not-too-
distant future, equipped with equal 
and sectional representation an inde-
pendent chairman, and provided with 
a charter that will enable it to inves-
tigate working conditions, as well as 
rates of pay, and with power invested 
in it to interpret its own decisions. 

There are many who don't have to 
be chased by the collector. There 
are some that know how to dodge 
him. Be a chaser, not a dodger. 

Don't wait till you get a five-pound 
note and then offer to pay your few 
bob when the change isn't about. 
Change yourself, get change, and ex-
change your change for a Union re-
ceipt. 

Don't say you could not see the 
collector; he is always there on pay 
day. If you can't see hirn, you are 
sure to fail the Union eyesight test. 
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Queensland Biennial Con- 
ference. 

Having had the honor of being the 
representative of the Victoria Divi-
sion at the functions held in connec-
tion with the Queensland Loco. 
E.D.F. and C. Associations' Biennial 
Conference, held in Brisbane during 
March, the following information 
may be of interest to Victorian coin-
rades:— 

From an industrial standpoint 
Queensland enginemen are far ahead 
of Victorian enginemen; and  their 
improved conditions and increased 
rates of pay have been granted by 
awards from the splendid State Ar-
bitration Court that the railwaymen 
have •access to. 

The Court is presided over by 
Judge McCawley, and each section of 
the service is heard separately. 

Non-unionists and unfinancial mem-
bers are practically unknown on 
Queensland railways, as the awards 
apply to only financial members of 
the Unions appearing before the 
Court; if a member becomes unfinan-
cial the secretary of the Union has 
the right to notify the department, 
and the member then drops back to 
the rate of pay in operation previous 
to the last award; when he again 
pays up he then receives the in-
creased rate, but the difference in pay 
for the period he was unfinancial is 
not made up to him, but is paid into 
the Treasury. 

What a relief it would be to our 
branch secretaries and collectors if 
we had a similar system in force 
here; there would be no dodging on 
pay days. 

The hours are eight per day, with 
time and a half for over eight and 
up to twelve hours; over 12 hours, 
shift of eight hours, if again booked 
on before having eight hours' rest, 
then double time is paid for all second 
shift. Even these penalty rates have 
not the desired effect of abolishing 
the overtime and long hours, as, like 
some of our Victorian men, there are 
men there who are always willing to 
work the long hours and turn up 
without sufficient rest between shifts, 
so as to draw the extra money on 
pay day. 

The system of periodical increases 
operates, the Court wisely recognis-
ing the fact that a fireman or driver 
increases in efficiency each year until 
be reaches the  top grade. This in 
itself is a great boon to the men when 
compared with our present cursed 
system of promotion, which compels 
a man to be continually on the move 
or remain for ever in the lower 
grade. 

There are only two grades of fire-
men-2nd grade receive io/6 per ..day, 
then, after 12 moflths, ` promoted 

(without transfer) to Ist grade at 
51/- per day. The total number of 
firemen employed is 717; of this num-
ber 63o are in first grade, and only 
87 in second grade. Compare this 
with our Victorian firemen, who 
number about i,000, made up as fol-
lows:-62 in first grade at 10/6 per 
day; 362 in second grade, at io/- per 
day; and the balance in third grade 
at 9/6 and 6d. war allowance per day. 
Under our system it takes from 6 to 
to years for a fireman to reach the 
first grade, and then only 62 can be 
in that grade at the same time. 

Drivers number . ' 718, and are 
divided into four grades-203 in 4th 
grade at 53/- per day; 46 in .3rd 
grade at 54/- per day; 554 in 2nd 
grade at 15/- per day; and 355 in ist 
grade at 56/- per day. After work-
ing two years in 4th grade you are 
promoted to 3rd grade, two years in 
3rd grade, then to 2nd grade, and 
after thre years in 2nd grade you 
become a first-class driver, irrespec-
tive of where you are stationed or 
the class of work you are on. 

Owing to climatic conditions the 
State is divided into three divisions—
Southern, Central, and Northern. The 
wages quoted above apply to South-
ern division only. All men in Central 
division receive 8d. per day in ad-
vance of Southern rates, and in 
Northern division receive 5/8 per day 
in advance of Southern rates. 

There is also a Western allowance 
for all divisions ranging from 5/- to 
2/9 per day. A driver in first grade 
stationed in far West of Northern 
division would receive for eight hours 
£ I/0/5. 

A cleaner's seniority dates from 
entry into service, and after six 
months on probation is placed on 
permanent staff, subject to good con-
duct and suitability; no keeping 
cleaners for years as "supers" and 
utilising them as firemen on reduced 
rates of pay, without holidays or any 
of the permanent hands' much-talked-
of privileges and rights. 

The senior men have not to be con-
tinually worrying over the vision 
and hearing tests, periodical examina-
ations on rules, engine-working, 
brake, etc., as these sources of an-
noyance are unknown to our Queens-
land comrades. Once a fireman passes 
practical examination for driver he is 
not worried again, provided his con-
duct in train handling is satisfactory. 
Men are not called up for vision and 
hearing tests until they are 6o years 
of age, and then the test is a prac-
tical one. 

The engines are fitted with labor-
saving appliances such as ejector for 
emptying smoke boxes, rocker bars 
for cleaning fire, appliances for wash-
ing out ash pan from overflow of in-
jector, ash pans slides, worked by 
compressed air operated by handle in 
cab of engine, coal bunker designed 
so as to avoid shovelling coal for-
ward. Any improvements to engines  

suggested by the men are given, sym-
pathetic consideration, and, if prac-
ticable, are adopted. Owing to the 
kindness of a Queensland Inspector 
I was able to secure blue print draw-
ings of ash pan and smoke box ar-
rangements. These are to be placed 
before C.M.E. at first opportunity by 
the Association, and it is hoped that 
the department will see fit to adopt 
these much needed improvements to 
Victorian engines. 

I had the pleasure of riding on the 
famous Queensland engine, Sir Wil-
liam McGregor, with Dr. Jay, from 
Helidon to Toowomba, where the 
grade is I in 5o for about 20 miles, 
and there are five chain curves every 
few yards. There were nine cars on 
the train, yet the engine was master 
of the situation, and had no trouble 
in running to time. The firemen's 
work was child's play compared to 
our big-wheel work. 

The men enjoy the benefit of long 
service leave. After 15 years' ser-
vice three months' leave on full pay; 
after 20 years' service, 47) months 
leave on full pay; and after 25 years' 
service, 6 months on full pay, or 
double the time on half-pay. Need-
less to say, after completing 25 years 
on the footplate the long service 
leave is very acceptable, and enables 
a man to resume duty with renewed 
energy, appreciating the fact that 
their years of faithful service under 
most trying conditions have been in 
a slight measure recognised. 

Enginemen are supplied with two 
suits of blue serge, extra pair of 
trousers, felt hat, and leather cap 
annually. 

Owing to space being limited the 
social functions held in connection 
with conference will be reported next 
issue.—C. Collins. 

Members would do well to remem-
ber that the substantial improve-
ments in . the rates of pay and work-
ing conditions of our Queensland 
comrades is due to the fact that they 
have been provided with a properly 
constituted Arbitration Court by 
Queensland's Labor Government. 

If you want to get similar treat-
ment see that you do your part in the 
fight both politically and industrially. 
Don't ask why it is that we have not 
got them. Ask yourself what stands 
in the way, and what are you doing 
to help to get them. Don't leave the 
whole job to your leaders; get behind 
them and join in the great "push."-
Eds. 

We hope shortly to be able to say 
that the enginemen employed on the 
east-west line have joined the Federa-
tion. Should they do so, efforts will 
at once be made to improve their 
wages and conditions, which are not 
by any means the best. 

Do it now! What? Pay up and
. 

help the cause. 
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THE FEDERAL SPIRIT. 
Some criticism has been levelled at 

"'The Footplate" on the grounds that 
it is merely a State journal. It has 
been stated that we have departed 
from the Federal spirit, or rather that 
we have allowed the spirit to depart. 
This is not the case. The Victorian 
division still stands solidly for the 
Federation. True it is we have with-
drawn our support from the "Federal 
Journal," and have no regrets for so 
doing. The "Federal Journal" failed 
to represent the views of this divi-
sion, and it is safe to presume it did 
not represent the views of the Feder-
ation on one great question at least. 
It did not appeal to us as a means 
of distributing our views, failed to 
function as an organising medium, 
and  lacked the vigor and militancy 
required in a publication, the objec-
tive of which should be to improve 
the morale and solidarity of the 
Union~ movement. A trades union 
paper ''Should be an inspiration to its 
readers; in that respect the "Federal 
Journal" did not, generally speaking, 
"take on"—it did not warm up to the 
cause that gave it birth. This divi-
sion made an attempt to infuse a 
little vitality into its inky veins, to 
arouse some local and individual in-
terest in its cold and rigid pages. 
Some success attended this effort, as 
the journal immediately became of 
some interest to our members, and 
was read despite the anti-democratic 
policy persisted in by its manage-
ment. Had the other divisions fallen 
into line, there is no doubt that the 
"Federal Journal" would now be a 
truly representative organ of the 
Enginemen's Federation, glowing 
with enthusiasm and invigorated with 
a thoroughly democratic and indomi-
table spirit. The position of the 
"Federal Journal" was discussed at 
the recent Federal Council, and it 
was decided to terminate its exist-
ence. It was then proposed to con-
sult the various divisions on the 
matter with a view to enlarging "The 
Footplate," and making it the foun-
dation for a paper run in the interests 
of Australian locomotive enginemen, 
federal in its scope, democratic in 
policy, and representative in its views. 
It is our earnest hope that success 
will attend any move in this direc-
tion; that in the near future "The 
Footplate" will be read with interest 
in all parts of the Commonwealth; 
that its. views will be gathered from, 
near and far, and that it will cement 
the enginemen of Australia into a 
cohesive body, solid in their faith in 
the federation and the unity of labor. 
—C.J.F. 

What are you doing for the Union? 
(not what's the Union doing or me?) 
should be your motto. Give it a hand 
to help it, to help you, to help your-

self. 

Trains Raised in Grade. 
A Substantial Increase throughout the 

State. 
In pursuance of the notification contained in the June issue of "The 

Footplate" we furnish herewith particulars of the runs which are to be 
raised in grade as a result of the representation made during the last 
twelve months by your General Officers. 

It was hoped that the Department would see its way to alter the 
prevailing system of promotion (or of blocking it) which has been re-
ferred to in previous issues, and the injustices of which have been laid be-
fore the officers of the Department at every opportunity. 

In this respect we are once more disappointed, but are somewhat 
(but not wholly) consoled by the fact that the C.M.E. and Commissioners 
have taken a libeial view of the question of raising of trains to their 
proper grade, as will be seen by a reference to the accompanying schedule 
of runs, which it has been decided to lift up. 

26th June , 1918. 
WORK AT PRESENT GRADED AS SECOND CLASS TO BE 

RAISED TO THE FIRST CLASS. 
3.0 p.m. .. 	 Ballarat to Geelong 
5.25 .p.m. 	.. ' .. 	 Geelong to Ballarat 
7.10 a.m. Up.. .. 	 Healesville 

12.30 p.m. Down.. 	 „ 	„ 
8.7 a.m. Down.. 	 Healesville 

11.0 a.m. Up.. .. .. 	 „ 	„ 
4.53 p.m. Down.. .. 	 Healesville 
8.o p.m. Up.. .. ..  
8.40 a.m. Down.. .. 	 Mornington 
4n Up.. . 	 „ 

7.32
.42 

 a.m.
p.l. 

 Up...
... 
.. .. 	 .. .. 	Mornington 

5.8 p.m. Down.. 
8.10 a.m. Down.. 	 .. .. Stony Point 

I1.í0 a.m. Up.. .. 	 • • 
5.42 a.m. Up.. . 

12.14 p.m. Down.. 	 .. .. ( Port Fairy to Camperdown and 
1.27 p.m. Up.. .. 	 .. 	(1  Camperdown to Pert Fairy 
9.51 p.m. Down.. 	 .. . 

WORK AT PRESENT GRADED AS THIRD CLASS TO BE 
RAISED TO THE SECOND CLASS. 	. 

Service. 
Mondays, Wednesday and Fridays 
Daily. Extra trip Thursdays 
Wednesdays excepted 
Mondays, Tuesdays and Thursdays 

Hamilton to Warrnambool.. .. .. .. Saturdays excepted 
Hamilton to Portland.. .. .. .. .. Mondays, Thursdays and Fridays 
Mount Gambier to Heywood .. • . Tuesdays, Thursdays and Saturdays 

excepted 
Fridays only 

Navarre to Ararat .. .. .. .. .. .. Daily 

Ballarat and Buninyong 	.. .. .. 

Cressy and Newtown-Ballarat.. .. 
Cressy to Colac .. .. .. .. .. .. .. 

Skipton and Ballarat .. .. .. .. .. 

Waubra and Ballarat .. .. .. .. .. 

Daily. 2 extra trips on Thursdays, 
I extra Saturdays 

Mondays, Wednesdays, and 2 trips 
on Thursdays 

Daily 
Fridays excepted 
Up. Mondays, Wednesdays and 

Fridays 
Down. Tuesdays, Thursdays and 

Saturdays 
Daily 
Daily. Extra trips on Mondays and 

Tuesdays 

Bendigo and Wallan .. .. .. .. .. 

Boort and Ultima .. .. .. .. .. .. 

„ „ 

Destination of Trains. 
Ararat-Maryborough .. 	.. .. 

Casterton to Branxholme .. .. 

Coleraine to Hamilton.. .. .. .. 

Hamilton to Cavendish . .. 

Heywcod to Portland .. .. .. .. 

Daily 
Daily 
Fridays excepted. Extra trip run 

Thursdays 
Daily 
Daily 

Beechworth and Everton.. .. 

Everton and Yackandandah.. 

Bright and Everton .. .. .. 

Everton and Wangaratta.. .. 

Shelley and Tallangatta .. .. 

Tallangatta and Wodonga .. 

Wahgunyah-Springhurst.. .. 

Daily 
Mondays, Wednesdays, Fridays and 

Saturdays 



Bacchus Marsh Banker 	 Daily 
Hurstbridge and Heidelberg .. 	Daily. 

days 
trips 

Daily 

3 goods Mondays, Wednes-
and Fridays. 13 passenger 
weekly 

Essendon-Broadmeadows .. .. 

Warburton-Lilydale 
Fern Tree Gully and Gembrook 
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Sale and Bairnsdale .. .. .. .. .. 

Walhalla-Moe .. .. .. .. .. 

Warragul-Nayook 	.. . . . , . 
Warragul-Neerin South .. .. .. . 
Cohuna-Elmore .. .. . . . . .. .. . 

Maldon and Castlemaine .. .. .. . 
Maldon and Shelbourne .. .. .. . 
Swan Hill and Piangil.. .. .. .. .. 

Ultima and Manangatang .. .. 

Wallas' and Bendigo .. .. .. .. 

Wycheproof to Sea Lake.. .. .. 

Wycheproof-Nandaly .. .. .. .. 

Geelong-Birregurra and Forest 
Beech Forest and Colac .. .. 

Camperdown and Timboon .. 

Colac and Beech Forest .. .. 

Colac and Geelong.. .. 	.. 

Crowes and Beech Forest .. 
Queenscliff and Geelong.. .. 

Port Albert-Korrumburra .. 

Maryborough-Inglewood.. . . 

Maryborough-Avoca .. .. .. 

Murrayville-Ouyen.. .. .. . . 

Ouyen and Switching . Service .. 
Pinnaroo-Murrayville .. .. .. .. 

Murchison East Service 

Numurkah and Picola.. . 	. 

Numurkah and Seymour c/over 
Numurkah and Tocumwal ... 

Shepparton-Katamatite .. .. .. 

Toolamba-Echuca .. .. .. .. 

Yea and Alexandra.. .. .. 

Dimboola and Rainbow .. 

Dimboola-Yaapeet. . . . . . 

Dimboola-Jeparit , .. .. 

Bairnsdale Service .. .. .. 

Daily. Extra trains on Tuesdays and 
Thursdays 

Up. Extra trains on Wednesdays 
and Fridays 

Mondays, Wednesdays and Saturdays 
Mondays and 2 trips Thursdays 
Tuesdays, Fridays and Saturdays 
Up. Mondays and Saturdays ex- 

cepted 
Down. Wednesdays and Saturdays 

excepted 
Daily. 2 trains 
Mondays, Wednesdays and Fridays 
Down. Mondays and Fridays ex-

cepted 
Up. Tuesdays and Saturdays ex-

cepted 
Down. Mondays, Wednesdays and 

Fridays 
Daily 
Down. Mondays, Tuesdays, Thurs-

days and Saturdays 
Up. Mondays, Tuesdays, Wednes-

days and Fridays 
Down. 	Mondays, Tuesdays and 

Thursdays 
Up. Tuesdays, Wednesdays and Fri-

days 

Tuesdays and Thursdays excepted 
Mondays and Thursdays excepted 
Mixed Up; Goods Down. Daily 
Mondays and Thursdays 
Daily. 2 trains 

Mondays, Wednesdays and Fridays 
Tuesdays, Thursdays and Saturdays 
Up.  Mondays, Wednesdays and Fri- 

Down. Tuesdays, Thursdays and 
Saturdays 

Up. Mondays, Wednesdays and Fri-
days 

Down. 	Tuesdays, Thursdays and 
Saturdays 

3 days to Girgaree 
3 days to Colbinabbin 
Daily 
2 daily mixed and goods 
Daily 
Daily to Dookie and 4 days to Kata-

matite 
Daily. Extra week-end trip 
Wednesdays and Fridays excepted 

Down. Mondays excepted. Extra 
trip Saturdays 

Up. Daily 
Tuesdays only 
Fridays only 

Up. Traralgon 2 days via Maffra 
Down. Traralgon 2 days via Rose-

dale 
Up. Sale 4 days 
Down. Sale 4 days 
Orbo , t Daily, Down and Up 

A SUBSTANTIAL ADVANCE. 

The net result of the raising of 
these trains will be that twelve sets 
of men will be raised from 2nd class 
to Class r, and about 8o sets from 
Class 3 to Class 2, which will mean 
promotion for about 18o men, and 
will, it is stated by the Department, 
leave only about 18 crews of men at 
present regularly employed running 
"mixed" passenger traffic out of the 
second class. 

These improvements are apart from 
the vacancies for which applications 
have been invited at Ballarat, Stawell 
and Geelong in the first class, which 
have been created to ensure the 
higher class work being done by men 
receiving the money in response to 
representations made. 

The following communication has 
been received by the President from 
the C.M.E.:- 

Chief Mechanical Engineer's Office, 
Melbourne, 28th June, 1918. 

Dear Sir, 
Adverting to your interviews with 

me with regard to the question of the 
raising of certain passenger and 
goods services above their present 
classification, I have to inform you 
that I have gone very carefully into 
this matter, and submitted a recom-
mendation to the Commissioners, of 
which they have now approved. The 
raising of the classification of the 
various "Runs," a list of which has 
already been supplied to you, will 
take effect as from 1st July next, and 
arrangements are now being made to 
call for applications for the various 
positions. 

Yours faithfully, 
WM. SHANNON, 

Chief Mechanical Engineer. 
Mr. B. B. Deveney, 

President Drivers and Firemen's 
Association, Loco. Hall, Vic-
toria-street, North Melbourne. 

A PROPHETIC PARAGRAPH. 

In the "Month by Month" column, 
on page 41, of the May issue of "The 
Footplate " will be found, under 
the sub-heading " An Improvement 
Necessary," a reference to a Board 
having heard representations from 
the President and Acting General 
Secretary on this question, in which 
the following paragraph occurs:—

"In any case there is only one way in 
which the department can palliate the 
continuance of its present system, and 
that is to pay for each purely passenger 
train at first-class rates, and for each 
mixed or cross-country passenger train 
at second-class rates." 

This view seems to have been at 
length accepted by the Department—
if not in its entirety, then very nearly 
so. 

The Board, which consisted of Mr. 
G. Lorimer, Superintendent of Loco. 
Running, as chairman, and Mr. W. 
A. Ryan, Chief Clerk, heard the repre-
sentations put forward by the Presi-
dent and Acting General Secretary, 
and gave them a patient hearing, 
promising consideration to the main 
points. 

Daily 

I 
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The Board's report was forwarded  

to Mr. Shannon, C.M.E., who, after  
consideration, sent his recommenda-
tions to the Commissioners, and the  
General Officers were informed by  

the Commissioner (Mr. E. B. Jones)  
at the interview on the 25th ult. that  
the particulars of the scheme as ap-
proved by them on Mr. Shannon's re-
commendation would be furnished by  
the latter.  

The deputation thereupon waited  
upon Mr. Shannon that  afternoon,  
and the particulars were furnished by  
the C.M.E., who expressed the hope  
that the view taken by him would be  
appreciated by the men, and that the  

last of the question of raising of  
trains in grade which had been  
stressed so much in conjunction with  
the classification of the men by the  
Association, and particularly by the  
President and Acting General Secre-
tary, would have been heard for some  
time to come at all events.  

STILL LOOKING FORWARD.  

He was informed, in reply, that we  
could not abandon our idea of getting  
back to the classification of men in-
stead of work, and while we regretted  

that the Department could not agree  

at present to a return to that system,  

we believed, and still hoped, that it  
would one day do so, and thus help  
towards restoring contentment in the  

ranks of enginemen, who felt that  

they had not been properly treated  
for the last fifteen years.  

We could not do otherwise, how-
ever, than appreciate the liberal view  
that had been taken, which was nearly  
iii accord with our arguments, that to  
be consistent with the principle of the  
Departmental scheme all purely pas-
senger trains should be placed in the  
first class, and all mixed and cross-
country passenger in the second class,  

and expressed the hope that the  
C.M.E. would give support to the  
request that we had that day made  
to the Commissioner—that, in view of 
the decision, not to grant the periodi-
cal increases. Drivers in the third 
class should be allowed to reach the 
rate of 14/- per day after a fixed num-
ber of years' service, as with the in-
troduction of electrification their 
prospects, in common with all the 
junior men, were, even under the 
C.M.E. decision, diminishing. The 
C.M.E. promised that he would give 
consideration to this matter. If 
granted, this would, to some extent 
at least, remove the objection that 
now exists—that in Victoria the 
greater number of the men have to 
spend the major portion of their time 
as drivers in the lowest grade, which 
is not the case in the other States.  

PRODUCT OF A PROGRESSIVE 
POLICY. 

It is particularly pleasing to the 
Executive and General Officers that 
an opportunity will now be presented 
to some men who have been in the 
lowest grades for years of getting out  

of the ruck, we trust, without having 
to break up their homes. The im-
provement will be appreciated by all, 
without doubt, and is the direct re-
sult of patient and persistent battling 
for a legitimate objective, which, 
though not yet reached, has been  
brought, we believe, a considerable 
stage nearer, and which, we also be-
lieve, could have been approached  
long ago by the adoption of a sound 
progressive policy. It will be par-
donable, we think, to remind herein 
those who could not resist the 
temptation to refer to the advocates 
of the policy as persons having an 
affinity with a lurid color and torn 
articles of apparel that advocacy and  
support for that policy . by them in-
stead of opposition would no doubt 
have produced the results now ob-
tained at an earlier date. 

It is but just to state that the fair  
and reasonable attitude of the officers 
previously referred to in this report 
made possible the full explanation of 
the reasons why our claims should in 
one respect or the other be given  
effect to—a fact which we find plea-
sure in acknowledging. 

In one or two respects the details 
are not quite satisfactory, as jobs of 
importance appear to have escaped  
notice, but on the whole the schedule 
must be admitted to be one which will 
have the effect of improving the pre-
sent lot and previously dismal pros-
pects of men who render good and 
responsible service, and who deserve 
well of the Department by whom they 
are employed. 

ASdá^àa ó^OMOZZoáWRGMMOáWM$á°da óM6ZAS  

Commissioners' Deputation.  

INTERPRETATIONS AND  
ANOMALIES.  

The rates as finally recommended  
by the Board have been considered  

and adopted by the Commissioners  
and the Government, and a deputa-
tion waited upon the Commissioner  
(Mr. E. B. Jones) on the 25th ult.  
with a view to obtaining from him  
the views of the Department on the  
question of the interpretation of the  
recommendation.  

The Association was represented  
by the President (Mr. B. Deveney),  
Vice-president (Mr. J. Gault), Tread,  
surer (Mr. W. C. Collins), and Mr.  
A. S. Drakeford (Acting General Sec-
retary).  

The deputation explained the view-
point of the Association on the vari-
ous rates submitted by the Board, and  
asked that all cleaners, including su-
pernumeraries, after 313 days' firing,  
be classed as firemen, and be paid at  
ro/6 per day. The Commissioner re-
plied that this was a matter on which  
finality had not yet been reached, and  
a decision would be given later. The  
question with regard to the treatment  

of supernumeraries had to be taken  
as a whole throughout the service ,  
and he could say, though not yet pre-
pared to give a definite decision, that  

the Commissioners were sympatheti-
cally inclined towards the lower-paid  
men. The Commissioners explained'  
that where a new higher minimum  
rate had been fixed, those to whom  
it applied would be advanced to it as  
from ist April, 1917; but where new  

rates had been fixed, which involved  
intermediate rates, those affected  

would have to serve one year on the  
lower rate and one year on each of  
the intermediate rates before reach-
ing the maximum. As an illustra-
tion, suburban and mixed firemen  
(previous minimum ro/-, new mini-
mum rr/-) would receive back pay  
from 1st April, 1917. Suburban and  

mixed drivers—Previous minimum  
14/-, new minimum 14/-; intermedi-
ate rate 14/6, new maximum rg/-. As  

the suburban and mixed drivers were  
only in receipt of 14/- per day, as  
from 1st July, 1916, they would be  
reckoned to have one year's service  
in at that date in 1917, and would get 
one year's back pay at 6d. per day  
and would reach rg/- per day on 1st  
July, 1918. 

The same principle applied to the 
junior drivers, whose rate, the new 
minimum, was 12/6 per day as against 
previous of 12/-, they would receive 
6d. per day back pay for all driving 
done as from Ist April, igry, while 
the goods drivers, who had only re-
ceived 13/- as from ist Jul), 1916, 
would, if he had done 313 days' driv-
ing at that date in 1917, get 6d. per 
day back pay from July i, 1917. Pas-
senger firemen would now get x1/6 -
per day, and as the new minimum 
was 11/6, as against previous io/6,  

would get r/- per day back pay for  
all time firing except that done on 
A2 engines, for which the 6d. allow-
ance had already been paid. Junior 
drivers, therefore, would get 1/- per 
day for all firing time done since 1st 
April, 1917, except that done on A2: 

 V or  W-C- 1 engines. First class pas-
senger drivers would get 1/- per day  
back pay from 1st April, 1917, as in 
their case a new minimum operated 
similarly to that of the suburban fire-
men. 

Rates for drivers in charge are fully 
set out in the schedule.  

Cleaners on out stations previously 
in receipt of 8/- and I/- allowance 
will get in future 9/- and 6d. allow-
ance for abnormal conditions, plus 
6d. for out-station work. 

This would operate from April r, 
1917, and those working on out sta-
tions should get r/- per day back pay  
from April 1 ,  1917, for all time so'  

worked.  
Cleaners at depots previously in  

receipt of 8/- and II- allowance would  

get 9/- and 6d. allowance; therefore  

6d. per day back pay for all cleaning  
time.  

The rates for hostlers, chargemen,  
packers, trimmers, etc., etc., would  
operate in the same way, the general'  
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principle being that where the rates 
have been raised from one  minimum 

 to another without intermediate steps 
the new minimum would be paid as 
from April 1, 1917. To those in the 
grade on that date, and where inter-
mediate rates have been recom-
mended and adopted at least one year 
would have to be served on each 
rate. Those employees who had left 
the service or the relatives of those 
who had died would be paid any back 
pay earned up to the time of cessation 
of service. 

The deputation was informed that 
there were questions that had not yet 
been finally dealt with, and would not 
be until an examination of tie rates 
as applied to the whole staff was 
made, which could not be completed 
for some little time. Disappointment 
was expressed at the fact that the 
whole of the rates decided upon by 
the Board, and adopted by the Com-
missioners and Government, were not 
to be paid as from ist April, 1917, as 
the view was strongly held by the 
men that that was intended by the 
wording of the circular issued by the 
Commissioners on loth March, 1917, 
to the whole staff, in which it was 
stated "in order that no section 
of the staff shall gain an advantage 
over another by reason of having its 
claim heard first, it is intended that 
the recommendations of the Board, 
when finally approved, shall become 
operative as from a uniform date, 
viz., ist April, 1917." . . The Com-
missioners, however, contended that 
the interpretation given was correct 
and fair, and said they would deal 
with it as liberally as the funds pro-
vided would permit. 

The deputation requested the Com-
missioners, in view of the decision, 
not to restore the periodical increases 
for engine men; to give favourable 
consideration to the question of mak-
ing provision for goods drivers to 
reach 14/- per day after a stated term 

. of service on application being made to 
the Department. 

Amongst other arguments advanced by 
the deputation urging that this should be 
done was that it would provide for men 
getting off the lowest rate, on which they 
spent the greatest portion of their 
time as drivers. This class now 
held by far the largest number of 
drivers, who were most often called 
upon to perform work of a higher 
grade and who had only been 
granted an increase of 6d. per day by 
the Board. It was further pointed 

.out that it was now generally recog-
nised that men who were competent 
to successfully run the present day 

; goods service, with its heavy engines 
and lengthy trains, and take up any 
other class of work at a moment's 
notice, were as valuable to the De-
partment as any other enginemen. 

The Commissioner said it was no 
use going into the question of periodi-
cal increases, which had been decided 

-against, but he would look into the matter 
sympathetically with regard to the rate 
asked for for goods men being extended to 
14/- per day, with a view to seeing 
if this could be done. 

Concerning rates for electrification 
train service, Mr. Jones ;;ntimated 
that the matter of dealing with the 
business of finally determining the 
rates to be paid now that the Classi-
fication Board had been terminated 
had not been settled, but provision 
would be made for some authority to 
hear the evidence (possibly • himself) 
in the same way as the Classification 
Board had done before a determina-
tion was arrived at. This concluded 
the interview. As soon as a decision 
on the points yet unsettled is arrived 
at steps will be taken to inform the 
members through their respective 
Branch secretaries. 

Notice to Subscribers. 
This special issue of "The Foot-

plate," No. 6 (of x6 pages), makes 
up the full number for the half-year. 

In a few instances one quarter's 
subscription only have been paid, and 
those who has not paid in full are 
requested to do so, otherwise the 
paper will not be supplied in future. 

Subscribers desiring extra copies 
can be supplied on application to 
Branch secretaries; price, 2d. each. 
Members desiring to start a new quar-
ter from May 1 can be accommodated 
with back issues of Nos. 4, 5 and 6 if 
desired. 

The management will be pleased to 
supply comrades of the sister 
divisions on receipt of 2/- postal note 
for 12 months' contributions, posted 
free. It will be glad also to receive 
contributions on matters of interest 
to Australian enginemen, and, if 
suitable, to publish same. 

PAYMENT OF BACK TIME. 

WE HAVE BEEN DEFINITELY 
INFORMED THAT IT IS THE 
INTENTION OF THE COMMIS-
SIONERS TO PAY THE MONEY 
DUE FOR TIME WORKED 
SINCE APRIL 1, 1917, UNDER 
THE RECOMMENDATIONS OF 
THE R.C.B. ON THE 15th INST., 
AS FAR AS IS PRACTICABLE. 
IN CASES WHERE IT IS NOT 
FOUND POSSIBLE TO DO THIS, 
A SPECIAL PAYMENT WILL BE 
MADE AS SOON AFTER THAT 
DATE AS POSSIBLE. 

A few months ago it was " what will 
we get?" 

And now it is "when will they pay?" 
There's a lot who are eager to know 

it, and yet, 
From the branch meetings keep 

well away. 
They'll be there to collect when the 

"back pay's" about, 
"And it's nearly time we got it, 

too," 
Is their cry—if it takes a long time to 

hand out, 
Don't let the same be said of you! 

Rest Jobs and Extension of 
Trains. 

In connection with the announce-
ments appearing in the last issue of 
"The Footplate" that, commencing 
from July 1, the 7.15 p.m. down and 
8.25 p.m. up Bendigo goods would 
"change over" instead of the crews 
being booked to rest at Bendigo and 
Melbourne respectively, we regret to 
have to state that at the last moment 
(two late for correction of the mat-
ter for publication, which was in the 
printer's hands) the trials agreed 
upon at the Conference were altered 
by the Department. 

The announcement was sent out in 
good faith, and it is no fault of the 
Association that the original  pro-
posals were not carried out. We be-
lieve that a month's trial of this par-
ticular train would have amply de-
monstrated that our arguments that 
the trains, and the one in particular, 
could be run successfully tinder the 
change over conditions were correct, 
and we are naturally very disap-
pointed that the Department has 
found it necessary to depart from the 
original agreement. The trial is now 
to be confined to the 2.35 down and 
r p.m. up Bendigo goods, and ar-
rangements have been made for up 
to be run to change over point by one 
crew instead of a fresh crew taking 
charge at Castlemaine, and the crew 
is to be relieved of certain roadside 
work to Castlemaine. As before, 
those running them are asked to do 
their utmost to bring the trials to a 
successful issue, and we believe if this 
is done there is every hope of the 
Department giving the two night 
trains a similar trial. The 7.15 p.m. 
down and 8.25 p.m. up are regarded 
by the men whose lot it is to run 
them as little short of a curse both in 
winter and summer; and the disad-
vantages are so obvious as to not 
need repeating here. The Depart-
ment states, however, that the first 
consideration must be that the perish-
able goods forwarded by them be 
dealt with promptly so as to avoid 
missing the market, and the extension 
of the trial will, therefore, have to 
wait upon those of the train decided 
upon. 

If the Association hasn't settled 
your particular grievance to your ab-
solute satisfaction, don't refuse to pay 
up, and get into arrears. Get into 
the limelight, show "the heads" how 
to do better, and give up a bit of your 
own time in the honorary service for 
your fellows. 

Be a critic by all means if you feel 
that way, but don't be behind the 
door or the coal stage when you want 
to criticise. If it is worth uttering 
it is worth hearing. Let the members 
know what you want at the meeting; 
if your ideas are good, they'll soon 
win support. 
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SPARKS.  
Some impudent thief—probably a  

"Non" or an "Un"—decided that he  
would get a look at the information  
contained in the official letter from  
the Head Office to the Wonthaggi  
Branch recently. It is to be hoped  

he read the last paragraph in the  
newsletter while he was on the job;  
it would be sure to do him good. The  
Secretary found the letter opened  
when he got it. A watch is being  
kept for the gentleman of piedatory  
instincts.  

Perhaps he will decide to pay up  
or join, when he won't have to steal  
the information he wants, but will get  
its handed out to him as part of his  
benefits as a Unionist.  

Enginemen's wives should urge  
their husbands to the Union meet-
ings. It means higher wages and bet-
ter conditions all round.  

Rule books are on sale, and can be  
got from Branch Secretaries for the  
small sum of 3d. There is no sound  
reason, therefore, why you should not  
be fully conversant with the rules by  
which you are governed, and which  
you have through your delegates  
helped to create.  

Buy a rule book, read the rules, and  
help to rule the Association according  

to the rules of progress and demo-
cracy.  

Members are reminded that the  
July meeting will probably be the  
last one prior to the holding of 1918  
annual Conference on which pro-
posals for alterations to the rules of  

the Association can be received. The  
date for Grand Council has not yet  

been decided, but will probably be in  
September or prior to the Branch  
meeting in October, ,  so if y ou want  
any of the rules altered get busy and  
get your ideas on the agenda paper.  

The Bendigo and Maryborough  
Branches are losing their respective  

secretaries—Messrs. W. S. Hocking  

and m 
may 

be 
 seeking fresh fields) 

 J. 
 

(who is to be trans-
ferred to Port Melbourne). They . 

will both be missd in their respective  
spheres. "Les" was an untiring  
worker in the cause, and to his ener-
gies considerable improvement in the  
financial state of his Branch are due.  
Jack Charles has been an old and  
tried battler for his • Branch, and has  
rendered valuable, and, we think,  
valued, service to his fellow members.  
"The Footplate" wishes them success  
and prosperity.  

Mr. A. C. Romer will take up the  
pen and collecting book for the Ben-
digo men, and Mr. F. Chamberlain  
will do the same for Maryborough.  
They are both' young and enthusias- 

tic workers, and it is up to their com-
rades to help them to make things  
go.  

Engine Ci is running on the 11.5o  
a.m. Seymour. The senior men in  
the goods class will be put in charge  
of the baby.  

Treasurer Mr. C. Collins has  
visited Geelong. A large number at-
tended the meeting, and it is hoped  
his visit will prove to be to the ad-
vantage of the branch and the Asso-
ciation.  

Messrs. Crossman (Federal secre-
tary) and Butterworth (Federal pre-
sident) were present at a recent  
Executive meeting. Their visit to  
this State was in connection with a  
deputation to the Minister for Rail-
ways re the introduction of electrifi-
cation and the classification of men  

and not of work.  

The "Bing Boys"-Jim Sullivan and  
Bob O'Reilly.  

If you go to the meeting, and you  
are not on the winning side, don't get  
up a petition and take it in the "back"  
while the men who are sent to repre-
sent the Union's views are going out  
of the "front" door.  

I went to the meeting last Sunday,  
And they turned down the idea I  

had;  
So I went to the boss on the Monday  

And told him the heads were all  
mad.  

He said to me,  "Why, this is different  
To what the lads just brought in  

here;  
What's this for? I don't gi asp this  

well-meant,  
But damnably selfish, idea!"  

Members will have the opportunity  
of looking through the report of the  
Federal Conference, which has been  
published with the final edition of  
the Federal loco. journal. Copies  
have been sent to all branches.  

Those who arc interested in seeing  
the Federation established upon an  
active as well as a sound basis should  
devote some attention to the best  
means of achieving that desidera-
turn.  

An unique opportunity presents  
itself to you for this. You have the  
report of the Federal Council, and  

you have the chance to place your  
ideas on the agenda paper for the  
Victorian Conference. While it is  
fresh in your mind put that good idea  
on paper, and get it set down for dis-
cussion.  

There is no question but chat the  
loco. enginemen of the Common-
wealth railways should belong to the  
Federation of loco. men. It does  
not need much experience of locomo- 

tive work to prove that it takes a  
locomotive man to properly present  
his grievances for redress. We do•  
not claim to be able to properly pre-
sent the claims of those who do not  
follow our calling, but we do claim  
to be able to expound the ideas, set  
out the difficulties, and advance the  
interests of the "Footplate fraternity"  

in a way that those who have not ac-
tually followed it could not hope to  
do.  

The ranks of the Federation are  
now open to all the locomotive en-
ginemen of the Commonwealth except  
those who gained an advantage from  
the i9o3e strike. Do you know an  
eligible? Get him to enlist in the 
O.B.B.  

The U.B.B. stands for One Big 
Brotherhood. Those who advocate 
organisation of industry on indus-
trial lines can make a start on our 
chaps by getting all the locomotive  
men to join the Federation. 

The time cannot be far distant 
when some advance must be made in 
the direction of granting greater in-
dustrial power to the Commonwealth 
Government. Some States are ready 
to concede it when the war is over; 
the rest will have to do so. We must 
be ready for the march on the path  
of industrial progress. 

If there are any that doubt the  
ability of a Locomotive Brotherhood 
founded on progressive lines to ad-
vance the cause of loco. enginemen 
of Australia, let them look at what 
the great Brotherhood of Enginemen  
achieved for its members in America 
prior to the entry of the U.S. into the  
war.  

Did you say that this achievement  
took place under systems controlled 
by private enterprise? Yes, that's 
right; and differential rates of pay, 
etc., existed for employment under 
the various companies. But they 
"all" got a reduction of hours from 
ten to eight per day, and they all got  
a 171 per cent. increase in wages.  

Differential rates of pay, etc., exist  

under the various State Governments.  
There is no sound reason to fear that  
any of the existing rates would be  
lowered or conditions made worse in  
any way. There is good reason,  

however, to believe that they would  

all be improved, and that there would  
be no need to fear that any "poor"  

State would be able to sweat its em-
ployees because its railways did not 
pay or because it "could not afford"  
to treat them properly if we obtained 
access to the Federation ' Court or 
were "taken over" by the Common-
wealth. 

   

Printed by the Hilton Press, rear Post Office Place, Melbourne, and Published by the Victorian Locomotive 
Enginedrivers', Firemen's and Cleaners' Association. 

 

^ 

 

LNION L'ABEI.  
^^,^^.^  



Library Digitised Collections

Title:
The Footplate 1918

Date:
1918

Persistent Link:
http://hdl.handle.net/11343/21235

http://hdl.handle.net/11343/21235

