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THE LOCO THEATRE 
Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures 

      

Our Programs may be 
equalled but 

Cannot be Beaten. 

UNITED WE STAND 
DIVIDED WE FALL. 

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

       

PROGRAMME CHANGED TWICE WEEKLY. 

Victoria Street, NORTH MELBOURNE. 
• • 



50 	 THE FOOTPLATE. 	 June 28, 1918 

Ul Nentp lair. 
"They are slaves' who will not dare 
All wrongs to right, 
All rights to share." 

INIWORSMVXMORMWMXX MRS,* 

MANAGERIAL NOTES. 
" The Footplate " is published 

monthly. 
All Branch Secretarles and Executive 

.officers are empowered to act as 
agents for this journal. Hand your 
contributions, name and address to 
them. We do the rest. 

All matter intended for publication to 
be sent to the Editors, Messrs. A. S. 
Drakeford and C. J. Franklin, and should 
be addressed to The Editors, "Foot-
plate," Loco Hall, Victoria Street, West 
Melbourne. Phone Central 10235. . 

Correspondents must attach their. 
tiames and addresses, not necessarily 
for publication. No matter of a per-
sonal character will be published. 

Literary.—To ensure publication, con-
tributions must be in not later than the 
19th of each month. Branch reports 
should be in hands of Editors as soon as 
possible after the monthly meeting. 
Write orrone side of paper only. 

Su.bscribers should see that "The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held res.)onsible for 
any failure of delivery due to change 
,of address. They should notify Postal 
authorities of any altered address, and 
forward same also to their Branch 
Secretary. 

rameintemo,Anexwmirvomv,04 

EDITORIAL. 
THE UNREJOICING HEART! 
."It is a poor heart that never 

Tejoices!" One is inclined to think, 
after listening to some of the "water-
tap agitators" and "under the crane 
.critics" of the Association, that there 
is a fair proportion of "poor hearts" 
amongst the locomotive men of the 
present day. 

This, of course, is not intended to 
apply to the type of men who attend 
the Union meetings and "know" what 
is being done on their behalf, and 
who are prepared to abide by the 
majority decisions of their comrades 
without resorting to back door 
methods of achieving their individual 
desires. 

It does, however, apply to those of 
their more disgruntled fellows who 
expect that Providence will come to 
their rescue if they only criticise 
loudly enough the men on whom 
they have imposed the duty and the 
responsibilities of leadership. 

To say that those "poor hearts" 
are to be pitied is but a common-
place remark, but to say that the 
men who are unfortunate enough to 
have to lead them are also to be 
pitied would bc to put it in the mildest 
of terms. 

There is always an inducement for 
men to perform work of an honorary 
character when it is plain that a 
realisation of conscientious and suc-

'cessful efforts made will bring appre-
ciation and encouragement to con-
tinue. There is, however, but little 
inducement to fight for men who 
openly display a. wilful ignorance of 
the work accomplished, and whose 
remarks show a ..piteful criticism and 
spleen against those who for them 
fight, based upon a lack of knowledge 
and no desire to know the truth. 

What's the Association doing? 
"Oh, the 'heads' are having a good 
time on good jobs, and don't care a 
'cusS" how we get on," comes from 
one who has not seen the inside of a 
meeting room for years past. "Oh! 
I saw So-and-So the other day about 
coal being put on the bunker without 
being properly broken up, and he 
asked me if me or my mate had re-
ported it! What price that for 
'hide,' eh? Electing officers and 
having to report things for yourself! 
Hard, aren't they; and them off every 
night to do it too!" "Took the Asso-
ciaton a long time to get the head-
lights burning properly," says an-
other; "and there's the Elphinstone 
tunnel, too! Choke a man to death! 
And what arc they doing—making 
tests! Why, if our blokes were alive 
to their business they'd have abol-
ished the tunnels long ago. Then 
there's the electrification—what have 
they done to stop that? Nothing. 
Stopping our promotion, though! 
We'll have to give 'em a shock one 
of these Sundays when it's raining 
hard and go up to the meeting." 

This is the sort of unthinking criti-
cism that comes from the "ill-
informed," but by no means "quiet-
tongued" critics who never adorn the 
meetings with their alert-brained pre-
sence, even when it rains. 

"What could you expect from 'red-
raggers' like them?" says Conserva-
tive Bill, as he looks up the adjust-
ment sheet to see how much overtime 
the "other fellow" has got in, and 
how much he is himself 'underpaid." 
" I told you they'd get the office door 
slammed in their faces, and I can see 
it sticking out for 'em now. Hope 
they don't slam it, though, before 
they get out with the 'back pay.'" 
"What about getting the eighteen-
pence for meal allowance after ten 
hours, the rest jobs knocked out, and 
the increases in pay for all hands, 
and getting the Classification Board's 
recommendations honored, and all 
that, though?" says Hopeful Henry, 
whose heart has not relapsed into his 
boots. r "That!" says Pessimistic 
Pete, as he puts, his mate's soap into 
his bag by mistake, " oh, all 
that would have come about in the  

natural order of things. When are 
we going to get the rise, and how 
much are we going to get, anyhow?" 
And so the mi&-recordium goes on. 

There is, however, a larger number 
of men who know that those who re-
present them are continuing the fight in spite of thoughtless chatter and in 
disregard of men who, failing to con-
vince their mates ,in open debate at 
the Union meetings that what they 
uant is right, seek to obtain their 
selfish ends by using means where 
the other side of the case cannot be 
heard. 

There are men who make it their 
business to know what is being 
fought for, and what has been ac-
complished; who know that the "day 
shift" that is sneeringly alluded to is 
day and night shift also, worked too 
often in their interests, and in that 
of the captious critics who'se minds 
are moulded by Mammon and malice. 

For these good men the fight goes 
on. For them it is sweet to work. 
For them a fight can be waged with 
enthusiasm and spirit. For those 
who help with the heart or assist 
with the voice and mind it is worth 
while to persevere in the hope that 
the "poor heart" which has so far not 
known what it is to rejoice, will one 
day be gladdened by a result that it 
has never anticipated; that it has wil-
lingly believed would never come; 
that it will some day give up a Sun-
day for the general good, to seek and 
get enlightenment, and return repen-
tant from the sinner's fold. That it 
will emerge therefrom determined 
that a rejuvenated heart will beat 
with fresh and manly vigor in a sin-
cere desire to help towards a realisa-
tion of a higher and a better working 
future for us all. 

Have you a poor heart, comrade? 
Come up to the meetings and get 
cured! 

The new railway Sherlock Holmes 
is hot on the scent. A driver was 
caught dragging the fire. Another 
reports having "lost time" on the 
bank. Will it be found? Another 
took "relief" on the run home; and 
one is said to have "taken a stick." 
A fireman was caught with a "Foot-
plate" in his bag, and was noticed 
putting one under the door. Some 
inen were seen with a "pinch bar," 
and are suspected of "pinching" an 
engine. A firebox has been found 
fairly "cleaned out." A "lead plug" 
and set .of "dumps" have been found; 
it is thought they were "dropped" 
by a driver and fireman in a hurry. 
A "knock" has even been taken out 
of a "big end." That's "hot." It is 
said that one crew even took the 
Commissioners "down" on a tour of 
inspection. It is not true that the 
front wheels of an engine vvere re-
moved. That was a 'bogey." The 
"tie-rod" yarn wouldn't hang to-
gether, and the story of the stolen 
boiler was exploded. We have all 
been suspected some time or another 
of .sticking to. th_e regulations.—C.F. 

1 
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The circular dealing with the carry-
ing forward of overtime worked by 
running men for a period of two 
months before being booked off has, as a result of representations made to 
the C.M.E., following upon a practi-
cally unanimous protest from the 
branches, been withdrawn. 

There should, however, be no mis-
understanding with regard to the 
Position. This does not relieve the 
pePartment of the necessity for book-
ing off overtime worked as per the 
Provisions of Reg. 0, and junior 
drivers or cleaners eligible for firing 
should take the trouble to bring 
under the notice of the officer in charge of the depot at which they are stationed cases in which over-
time is being worked while they are 
being deprived of their promotion. 
The Association stands for the aboli-tion of all overtime, and looks for-
ward to the day when the award of a Federal Arbitration Court will pre-
scribe such measures as will help to 
effectually prevent it. In itself it is a curse that helps to stifle the desire for improved conditions, and " the 
men should set their aims toward 
the attainment of a rate of pay for 
all that will make the working of it, 
in order to live decently, unneces-sary. 

wzmxxx6.3gxemvaftwomni,wai 

When Do We Get The Rise ? 

When do we get the rise? It's the cause of many sighs. 
I wandered up the shed one day—
....I got through it about half way, when a "driver" shouted out, "Dusty, 
, I say, 
vv hen do we get the rise?". 
When do we get the rise? 
Tears would come to my eyes, 
When a fireman well in the know 
Said it's alri ht mates we'll get the g , 	 , 

dough. 
This information he wanted to show, 
On when we'll get the rise. 
When do we get the rise? 
They were worse than the blessed 

flies, 
A'S 	d aroun me they used to crowd, 

heY would all get going, and shout 
aloud— 

(' sometimes thought I would need 
,_, a shroud)— 
‘-'h, when will we get this rise? 
When do we get this rise? 
I only could surmise. 
I told 'em all I really knew, 
But to some of them this would not 

do; 
So tales I had to invent a few 
0.n when we'll get the rise. 

—C. RHODES, Port Loco.  

NO FINALITY YET. 

As the deputation to' the Commis-
sioners which was to have been 
held on Wednesday, the t2th June, 
was (in common with all other de-
putations) cancelled, and has not yet 
taken place, it will not be possible 
(as we had hoped to do) to give the 
latest information with regard to in-
terpretations of the' Classification 
Board's recommendations in this 
issue, but when the information is to 
hand it will be made available as 
early as possible. 

The position of junior drivers and 
the great majority of firemen has 
been improved a good deal by the 
alteration in the proposed rates of 
pay secured on Friday, the 17th May, 
and branch secretaries will have had 
the letter notifying them of the im-
provements made which are probably 
by this time well known to most of 
our members. 

The general officers and executive 
are gratified that an alteration was 
made on the closing day of the 
Board's sittings that remedied some 
of the defects that previously existed, 
and it is felt that had the award been 
finalised as originally drafted it would 
have left an opening for strong and 
justifiable criticism. 

OUR FUTURE GOAL. 
We do not pretend to believe that 

the award will prove satisfactory to 
all, nor do we think that the work of 
enginemen can be said to be ade-
quately rewarded under it by any 
means when comparisons are made 
with the rates of pay prevailing and 
the heavily increased responsibilities 
carried by them, with those in exist-
ence twenty years ago, in the light of 
present day living conditions. But it 
is an improvement, and one that 
takes us at least one step .nearer to 
the goal which we must (despite all 
difficulties) one day reach, the Fede-
ral Conciliation and Arbitration 
Court. The Board has no doubt done 
the best it could 'do under the disad-
vantageous circumstances under 
which it was compelled to work, and 
the faults that are found with it is 
not with the men by whom it is com-
posed, all of whom have no doubt 
directed their best energies towards 
a successful solution of the intricate 
problem of classifying the service, 
rectifying anomalies and laying down 
adequate rates of pay with a limited 
amount of,funds. 

While our rates of pay, however, 
have. been advanced, it is doubtful if 
any of us will be bettei' off, financi-
ally, than we were.' under Ihe living 
conditions and rates of .Play in exist-
ence prior to the date of the altera-
tion, April 1st, 1917. How some have 
managed to live and keep out of debt 
on their wages is a mystery to most, 
and many of us know that the money  

drawn in back pay will be absorbed 
to pay debts caused by the never-
ending increase in the price of neces-
sary commodities. 

The Board's decisions will keep the 
wolf from the door for a large num-
ber, and it will be necessary to look 
for still further increases to meet the 
unhindered calls of the soulless pro-
fiteer. 

MATTERS OF INTERPRETA- 
TION. 

There are many matters that wilt 
be left to the interpretation of the 
department under the Board's pro-
posals, under which our railway offi-
cers will have the opportunity of 
showing that they appreciate the 
points brought forward in the evi-
dence before the Board. As far as. 
we are able to gather, the Board's 
charter only permitted it to fix rates 
of pay; questions as to how its pro-
posals will be interpreted will be 
dealt with by the Commissioners.. 
We are hopeful that if these inter-
pretations are made in the light of 
the details of the evidence submitted 
to the Board which brought to the 
surface and placed on record in a 
way that would not have been pos-
sible otherwise, some of the marked 
disadvantages under which our mem-
bers, from casual cleaner to "big-
wheel" driver suffer, that the lot of 
Victorian enginemen will be consider-
ably improved without entailing any 
extra expense to the department. 

— 	Cancellation of Circular 
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THE BOARD'S FUTURE. 
Dealing with the Board's probable 

future it will be remembered that it 
was to remain in existence until tot& 
It is, however, now reported that the 
Government has terminated the 
Board. There is plenty for it to do in 
enquiring into the working conditions 
until the end of the year. Such things 
as rates for night work, overtime, 
travelling and waiting time, interval 
time, allowances for preparing and 
putting away engines, allotment runs, 
annual leave, leave in recognition of 
long and faithful service given under 
trying and often nerve-racking con-
ditions, and better treatment for men 
who find the constant and heavy 
strain on the physical system too 
great, so that eyes and ears continu-
ally exposed to the extremes of rigor-
ous weather will no longer come up 
to the high standard required, and 
who are compelled to come off the 
footplate, and many other important 
items, cry aloud ,for investigation and 
for remedy. ,Cotrclitions of work and 
rates of pay are so closely interlaced 
as to make it almost a waste of.time 
for the Boaad to leave matters as 

'they now stand, and we are Atopeful 
that it will have its charter extended 
or a properly constituted Board with 
an independent chairman and sec-
tional representatives will be at once 
created, so as to enable these matters 
to be dealt with. The defects in its 
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constitution, however, are such as call 
for alteration, and if the Government 
is sincere in its desire that the em-
ployees will have their claims dealt 
with by a State-constituted tribunal, 
then it can only justify that desire by 
making the Board's constitution ac-
ceptable by those who have to have 
their case presented before it. 

THREE ESSENTIAL POINTS. 

There are three things essential 
from an engineman's standpoint. 

They are an independent chairman, 
equal representation and sectional re-
presentation. 

While believing that the whole of 
the members of the Board did their 
work honestly and conscientiously 
and completed a very long and neces-
sarily tedious task with care and close 
attention, therc is no reason why we 
should alter our original ideas as to 
the way in which an Industrial Board 
(if we are compelled to have a Board 
instead of the Arbitration Court, 
which we prefer) should be consti-
tuted. If we cannot have a Judge 
whose special husiness it would be 
to deal with industrial matters, then 
we want men at the table when the 
,evidence is being considered and 
weighed up, and where the final de-
cisions are to be made, who know 
,our calling from end to end, and who 
can answer arguments brought for-
ward from the evidence by the de-
partmental representatives on the 
Board in the light of knowledge ac-
quired by actual experience, and can 
in turn bring forward arguments 
from the evidence that would often 
prove unanswerable, and upon which 
-with equal representation the Inde-
pendent Chairman would decide. 

The Combined Executives which 
went into the matter when the agita-
tion was being carried on asked for 
a Board constituted on the lines of 
those in New South Wales, and that 
(while a Board remains) is still our 
objective. • 

A PLEASING ALTERATION. 
Branch secretaries have been sup-

plied with particulars of alterations 
made fo the Board's recommenda-
tion on i7th May. Apart from the 
pleasure 'felt that the, lower paid and 
consequently -.those who aré having 

the hardest struggle under the living 
conditions, which for families means 
.a fight against debt and poverty, will 
participate, it is good to know that 
the clear and concise evidence sub-
mitted on their behalf by the wit-
nesses before the Board found re-
cognition even at the eleventh hour. 

It would be idle to pretend that 
there is reason to be satisfied with 
the rates, but it would also be idle 
to deny that they are a clistinct im-

provement on those prevailing. They 
leave•us.with much to fight for, and 
it is the intention of your Executive 
to carry on the offensive with the 
aim of establishing a durable indus- 

trial peace by means of true arbitra-
tion. Ways and means to this end 
can be discussed later, but meinbers 
are counselled to keep our objective 
well in view and work continuously 
and industrially together towards 
that end. The policy of publicity 
and progress initiated at the com-
mencement of 1916 has been thor-
oughly carried out, and has been 
completely justified. It will be the 
aim of your Executive to maintain 
and ekpand that success, which we 
can hope to do with the intelligent 
support of our members. You are 
asked to‘ bear in mind that though 
there may be items that concern you 
personally that may not adjusted 
quite to your liking, the fight for the 
big things is going on with undim-
inished energy all the tirne, and 
that even the little things can be 
adjusted successfully in time with 
your co-operation. No further infor-
mation is available, so far, as to the 
number of trains that are to be raised 
in class, but it is hoped that the 
department will prefer to restore the 
periodical system of promotion 
which we have so long been denied, 
and thus save money, achieve 
econotny and efficiency, 'and restore 
contentment amongst locomotive 
men in one stroke. 

A DISORGANISING SYSTEM. 
It would then be unnecessary for 

the department to spend time inves-
tigating the differences between one 
train and another, and it would not 
be justifiable to keep a staff engaged 
upon the work of transferring men 
from places where they wished to 
stay to where they did not wish to 
go, a staff of what—from an engine-
man's Point of view—must be ad-
mitted is one of disorganisation. 

The department can, of course, im-
prove the position of the men under 
the present system by classifying 
every purely passenger train as first 
class and every mixed train as second 
class. It would then be living up to 
the principle of its own unwelcome 
scheme, and would come within sight 
of excusing its existence, but no 
amount of raising in class of certain 
runs which differ mainly in topo-
graphical hoes can offer sufficient 
justification for the perpetual preser-
vation of a punitive system which 
takes no account whatever of the 
value of the skill and efficiency gained 
by years of experience. Meinbers 
can and should assist in the cam-
paign by bringing under notice when-
ever possible the injustice and in-
equalities of the Victorian system, 
which must be as plainly apparent to 
the members themselves as their 
Executive officers. 

, THE FEDERATION HELPS. 
The matter was brought before the 

recent Federal Conference, and a de-
putation was appointed by it to wait  

upon the Minister for Railways, Mr. 
S. Barnes, which was done on 28th 
April. Mr. H. P. Butterworth, South 
Australia (Federal President), Mr. G. 
Crossman, New South Wales (Fede-
ral Secretary), Mr. B. Devency 
(Federal Executive member), and A. 
S. Drakeford formed the deputation, 
which placed matters relating to the 
Victorian system of classifying the 
wo■k and the rates of pay and con-
ditions of work under electrification 
before him from a Federal as well as 
a State standpoint, as well as was 
possible in the limited time at their 
disposal. As a report will be sup-
plied by the Federation details need 
not be given here, but it is interesting 
to note that the Federation is taking 
a hand in the endeavours to right 
the wrongs of the members of the 
Victorian Division. This will de 
rnuch tw.vards improving the Federal 
spirit, which needs encouragement, 
perhaps, to a greater extent outside 
than in Victoria, and will be, we hope, 
the basis upon which a future great 
Brotherhood of Australian Engine-
men will be founded. 

DISADVANTAGEOUS ALTERA- 
TIONS. 

Complaints are to hand from 
Bendigo and from other branches 
also that an attempt is being made 
to alter the conditions under which 
engines are prepared and put away 
to the disadvantage of the engine-
men. There are ways and means of 
securing a reputation for being 
economical that are legitimate and 
fair, but it cannot be accounted fair 
and legitimate for enginemen who 
have had avenues of promotion to 
official positions opened up and pre-
served to them by the Associations' 
efforts to take advantage of their pro-
motion to build up a reputation for 
" economical" administration by 
cheeseparing and petty methods. 

We have experienced the disap-
pointment of finding men who have 
taken part in the fight for improved 
conditions, and even advocating cer-
tain specific improvements which, 
when elevated to a foreman's posi-
tion, they are prepared to knock out 
if possible, and to show that their 
point of view is altered by the posi-
tion that has been won for them as 
inuch as been won by their own 
efforts. One can understand men 
taking pride in the efficient and in-
telligent administration of the depot 
of which they have charge in an 
endeavour to do credit to themselves 
and the body of men from which they 
sprung. 

MISDIRECTED ENERGY. 
In this they could look for 

and expect to get the ready assist-
ance of those under them, but when 
their efforts are directed towards 
making men pack donkeys during 
time allowed for engine requirements 
after being on duty ten hours, or else 
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-compelling men to do _the work in 
the limited time allowed for 4irepar-
mg an engine for the road as well 
as asking firemen to sweep the ashes 
off engine cowcatchers and clean` 
brake screws of engines with- the 
limited supply of stores of inferior 
quality available, things which 
have had to be abandoned where they 
existed because of the scanty allow-
ance of time in which to do the work 
justice, it wcruld seem as if their 
energies in recent years have been de-
voted towareds inventing a system of 
pin pricks fcir Their erstWhile "fellows 
of the footplate" rather than to 
familiarising themselves with the 
working cbnditions obtainable else-
where. A foreman can do himself 
credit in the eyes of the department 
he serves, and the men who work 
under him by upholding the im-
portance of the work of those he 
supervises and getting their co-
9peration and assistance in respond-
ing to any calls that may be made 
upon the section of work that he con-
trols, but he cannot hope to obtain 
either their assistance, co-operation, 
9r goodwill, without which success is 
iinpossible, if he persists in revert-
ing to practices which the evolution 
of time has swept into oblivion, and 
against which he himself would have 
strenuously protested in his day. 
Fortunately such cases are not 
numerous, but recent events 
make food for reflection, which 
it is hoped will not need to 
be brought into the realms of 
reality by producing a spontaneous 
protest of indignation. With a fight 
going on against any. curtailment and 
for an extension of the tirne allowed 
for putting away and preparing en-
gines as well as for the provision of 
relief for men on duty long hours 
under the extremely dirty and ardous 
conditions of present day work, some 
of the efforts put forward by our offi-
cers apparently bent on achieving eco-
nomy at any cost are not such as re-
flect credit on their training, judg-
inent, and ability. 

WAR BURTON TIM E ALLOW- 
ANCE. 

The matter of the time allowance 
f°r getting out on train and testing 
brakes at Warburton has at last been 
settled, as will be seen by the letter 
from C.M.E., quoted herewith:— 
'Chief Mechanical Engineer's Office, 

"Melbourne, t4th May, 19'8. 
"Dear Sir,—Adverting to your re-

cent interview with me with regard 
to the time allowance for enginemen 
at Warburton, I beg to inform you 
that I have had this matter investi-
gated, and after careful confideration 
I have decided to allow the engine-
men at that station, in addition to the 
45 rninues allowed to prepare their 
engines and get on to their trains, a 
-quarter of an hour to test and ex-
amine their trains. 

"Instructions will be issued giving 
effect to the ruling forthwith.—Yours 
faithfully, 

"(Sgd) W. SHANNON, 
'Chief Mechanical Engineer. 

"A.-S. Drakeford, Esq., 
"Gen. Sec. Engine-drivers, Firemen, 

and Cleaners' Association, 
"Loco. Hall, Victoria-street, North 

Melbourne." 	. 

This is a matter that should have 
been settled long ago, and no doubt 
would have been but for the fact that 
an officer was sent -to ieport upon the 
matter, who stated that the tilne 
allowed, 45 minutes, for preparing 
engine, turning out front shed and 
taking engine from shed to train at 
least a quarter of a mile through a 
couple of pair of hand points, and test-
ing and examining train was sufficient. 
In this he was supported by one of 
the men stationed there, who was 
apparently willing to make a name 
for himself by working portion of his 
time for nothing, and asking his mate 
to do likewise. The case was one 
clearly governed by the time given 
under similar circumstances else-
where, and by Regulation 56, 
but it took six months of hard 
and persistent battling to get it al-
tered, due in the first place to a cer-
tain amount of apathy on the part of 
some men concerned, and secondly 
to having to fight against a fellow 
member as well as a departmental 
officer who could not see the matter 
from a practical engineman's stand-
point. 

APPEAL ALLOTMENTS, 
WASTE, &c. 

Another appeal case has been dealt 
with—that of Dr. P. McMillan, fined 
for colliding with and derailing truck 
while shunting in Melbourne yard. 
The appeal succeeded, the fine being 
refunded and record erased from con-
duct book. The acting general secre-
tary appeared for Comrade McMillan, 
on behalf of the Association. 

The question of payment of seve-
ral allotment jobs such as Coleraine, 
Wahgunyah, Fern Tree Gully, Lance-
field, Echuca, and others has been 
decided against us by the C.M.E., 
with the exception of the Echuca-
Bendigo run, which will in future be 
paid on the hours basis. 

The C.M.E: is aPparently relying 
upon clause 52 of Reg. 56, and it 'will 
be necessary to put the matter before 
the Commissioners with a view to 
getting this clause knocked out if 
possible, as it imposes undoubted 
'hardship upon men working on allot-
ment runs. 

Objection has been taken 'by 
Ararat to the supply of hessian can-
vas instead of waste to enginemen at 
that depot, and it is stated by Mr.' 
Dillon that if the complaint is as 
stated that this has been done in 
error,-as the canvas is intended for 
use only by fitters' assistants and 
cleaners to take off the rough dirt 
owing to the short supply of waste. 

EXTRA APPOINTMENTS 
ASKED FOR. 

From Ararat re the appointment 
of an hostler at that depot, the fore-
man disagrees with the representa-
tions made •on the- information sup-
plied by the Ararat branch, and states 
that the amount of work available 
does not warrant the appointment 
asked for. Further information will 
be necessary to enable us to press 
this claim. 

Regarding the question of the ap-
pointment of a half-time driver fire-
man at Hamilton, the department is 
taking out the time worked over a 
period, and if the prospects are that 
the time worked as shown in the ex-
cellent details supplied by Ararat is 
likely to keep up, applicatiobs will 
be called for the position as asked 
for. (Applications have since been 
called). 

GENERAL ITEMS. 
The questions of reducing the load 

on the Maroona-Gheringup line and 
that of providing better pit accom-
modation at Tatyoon, has been 
looked into personally by Mr. Lori-
mer, Superintendent of Loco. Run-
ning, and he is now having investiga-
tions made as to the best means of 
overcoming the difficulties that it is 
apparent the enginemen running these 
trains are working under. 

The matter of the provision of 
better watering facilities at North 
Geelong has been delayed owing to 
the question of whether or not water 
cranes should be provided at Moora-
bool. We are pressing for the im-
provements to be made at North 
Geelong in any case, as that in ex-
istence there is totally inadequate. 

The request from Ballarat that the 
department call for applications for 
a crew in the first class at that depot 
to cope with passenger standby and 
special work has been granted, and 
applications will be invited at an 
early date. The presentation of the 
case was greatly assisted by the ex-
cellent information supplied by the 
Ballarat branch secretary. 

Cases for meal allowance for-
warded from Stawell. Dr. Mason's, 
Dr. Geaney's, and that of D. Clarke, 
of Geelong, have been turned down. 
These, however, will be taken to the 
Commissioner, as we consider that 
these cases indicate that the instruc-
tions issued by the Commissioners 
are not being interpreted in the way 
that was originally intended, and it 
is found, further, that a great deal of 
difference in the method of adminis-
tration regarding the meal allowance 
after being ten hours on duty exists 
between ours and the other branches. 

Complaints from several districts 
regarding the supply of soft soap 
being inadequate have been brought 
before Mr. Dillon, who has agreed 
that if the supply of soft soap is in-
sufficient to meet the allowance de-
cided upon, ordinary soap will be 
supplied. • 
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Benalla's request that cylinder oil 
and tallow be restored for the use of 
big ends of express engines is op-
posed by Mr. Dillon, Superintendent 
of Loco. Supplies. It is contended 
by him that these are not issued for 
that purpose. It will be necessary 
for the men complaining to show 
that this has been previously sup-
plied for the purpose for which the 
request is made, and if issued a re-
cord kept showing for what purpose. 

The test of the Elphinstone tun-
nel made shows that good cause for 
complaint existed, and we are press-
ing, for further tests to be made as 
early as possible with a view to ar, 
riving at a satisfaetory solution of 
the difficulty, or the abandonment of 
double' heading gdods trains through 
the tunnel. 

HELP US TO HELP YOU. 
The claim of Fireman Falls for re-

lieving expenses while temporarily 
at Murtoa, which were previously re-
fused on the ground that had he not 
been taken ill and thus got back to 
Stawell he would have been over one 
-month at Murtoa, and therefore not 
entitled to them, has been reviewed, 
and he is novf to be paid. The copies 
of papers supplied by Fireman Falls 
to support his claim through, his 
branch were clear and well stated, 
-aod helped materially in getting this 
case satisfactorily settled. 

The department objects to cases 
being brought forward on matter's 
which have not been reported by the 
men concerned, as the absence of 
papers makes it very difficult to trace 
the reasons for the departmental at-
titude on the rnatters submitted, 
which must be investigated before a 
definite reply can be obtained. 

Members would greatly facilitate 
the work of the Executive officers in 
getting their cases settled if they 
would quote the officials figures on 
correspondence being dealt with 
when forwarding copies giving parti-
culars of the matters requiring at-
tention. Help the Executive to help 
you to help yourself. 

LOOK AFTER THE SEATS, &c. 
It has been brought under notice 

that some engines are being robbed 
of the seats provided at the Associa-
tion's request for enginemen at cer-
tain places, and it is apparent that 
some men are resorting to removing 
them (when rivetted on) by force. 
Members are asked to take the 
trouble to book defective seats in the 
repair book, and where missing to 
call the attention of the officer in 
charge. If this is done, and if men 
will refrain from locking up seats in 
their lockers, thus depriving their 
mates of this measure of comfort, we 
can look for an improvement, and. it 
is up to the members themselves to 
assist in maintaining the facilities 
fought for and obtained by the Asso-
ciation at their own request. 

Entrance fee is t/- for cleaners. It 
would be to the advantage of mem-
bers if they would purchase a rule 
book from the secretary, price 3d., 
and make themselves fafniliar with 
the rules for their guidance with 
which they must Comply, 'and which 
contains also information as to how 
to proceed when making appeals 
against punishment inflicted, etc., of 
which• many members do not appear 
to have a proper grip. 

A CALL TO THE "UNS" AND 
"NO NS." 

An effort is to be made to induce 
those non-unionists who have so far 
failed to recognise their obligations 
to the Association which .fights for 
them when fighting for its members, 
as well as those who allow them-
selves to get unfinancial, to come up 
to the scratch and show that they 
are not willing to remain encum-
brances to their mates for aIl time. 
No person with any, sense of manli-
ness in his composition can fail to 
recognise the good work done on 
behalf of enginemen by the Asso-
ciation generally-, and particularly 
during the trying and strenuous times 
of the last five years, and it is hoped 
that inany of those who have lived 
in the dark and selfish atmosphere of 
non-unionism will be able, when the 
back pay is given out, to see the light 
of Unionism, and take up their share 
in paying for the work done on their 
behalf without which they could not 
even hope to obtain advances and 
improvements. The co-operation of 
all members is invited in this matter 
with a view to obtaining their assist-
ance to see that every eligible engine-
man in the district discharges his ob-
ligations to himself and his fellows, 
and joins up in the ranks to fight 
for all. 

Join the 

LOCO SELF-DENIAL 
FUND.  

No Entrance Fee. 

Contributions, 6d. per Week 
Benefits, £1 per Week 
Death Levy, ls. per Member 
Over 800 Members have joined 

this Fund. 
Get a Rule Book on joining. 
Rules must be strictly comrlied with. 

Do it Now and Help Yourself. 
V. CROWLEY, Secretary, 

660 Spencer St., West Melbourne. 

LEST WE FORGET. 
. Since the last issue of "The Foot-
plate," Mr. H. E. Boote (editor "Aus-
tralian Worker") has given lectures 
in Melbourne dealing with the con-
victions recorded against twelve 
members of the Industrial Workers 
of the World, better known as the 
I.W.W. The trial took place in 
November, 1916, and as a result 
twelve members of the working-class 
were sentenced to terms of imprison-
ment with hard labor varying from 
five to fifteen years. All members of 
trades unions, labor leag-ues, and in 
fact all rightthinking men and 
women who believe in justice should 
voice their protests against their im-
prisonment. Just as the gentle 
Nazarene some 19oo years ago was 
arrainged before the Roman authori-
ties and charged with being a politi-
cal revolutionary, so to-day Donald 
Grant and his eleven disciples were 
charged with the same crime, and as 
Pontius Pilate and Herod condemned 
Christ to torture and death, Judge 
Pring and his jury condemned these 
brave men to a fate worse than death. 
Donald Grant would have opened unto 
us the gate of class-consciousness, 
but our double-dealing, hypocritical 
high priests of capitalism will not 
tolerate such revelations. Fifteen long 
years in a dungeon of horrors with 
debased criminals — to go mad, 
or die, for all the law makers care. 
Brothers and sisters, my voice calls 
to you to assit in the cause. In the 
years to conte do not erect monu-
ments to their memory; do not bring 
flowers to their graves; do not sigh 
and have vain regrets when their 
worth is at last realised, but do your 
bit now, and by your support, your 
eloqUence, and your advocacy—in 
fact through any channel, agitate that 
these men be given. a new trial free 
from class prejudice, free from poli-
tical bounders condemning them 
before their trial, free from political 
influence, and if found guilty, wash 
our hands of them forever; ' but if 
innocent of the four crimes laid 
against them, release them from pri-
son, and restore them to the living 
world and those they love, and to 
that liberty which is the most cher-
ished of all possessions of mankind. 
Mr. Boote's analysis leaves orie 
ashamed of his or her own irxactivity 
in regard to the imprisoned twelve. 
Mv advice is to read his two book-
leis, "The Case of Grant" (4d. posted) 
and "Guilty or Not Guilty" (7cl. 
posted). 

An appeal for funds for the depen-
dents of the men in gaol resulted in 
£15o being collected in three days.— 
W. Lewis. 

In May, 1893, the record for fast 
going was put up by an engine num-
bered 999. It ran 36 miles at the 
rate of miles an hour.—"Rail-
roadman's Magazine." 
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NOTICE TO MEMBERS OF A SPECIAL ISSUE. 
The postponed deputation from the ASsociation to the Commissioners on the question of interpretation 

of and anomalies in the recommendations of the Classification Board came off to-day (25th inst.), but it is 
impossible at this late stage to give a detailed account of the interview and the recommendations. We have 
bad, further, definite information from the Department with regard to the matter of raising of certain trains 
from third to second class, and from second to first, and are glad to be able to report that 8o sets of men are 
to be raised from third to second grade, and 12 sets from second to first, as a result of the representations made by the Officers of the Association to the Department. The particulars regarding the runs to be raised will be supplied with other matter of great interest to members in the special issue, which we hope to have out 
about the 9th July. 

BRANCH NOTES. 
CENTRAL, 9/6/18.—The ordinary 

branch meeting vvas held on 9th inst., 
and it was pleasing to see a meeting 01 

•8o members. Correspondence was 
dealt with re meal allowances on cer-
tain shifts. Same was sent on to the 
Executive, who request that all cases 

•of this kind should be reported, so 
-that we will have something definite 
to work on. 	Items were also dealt 
with from Mr. E. Taylor Bacchus 
Marsh), Mr. A. Irons (Port Mel-
bourne), and Mr. W. Cooper (Port 

'Melbourne). Last two cases were 
sent on to the Executive. Mr. J. 
Leslie also forwarded papers in con-
nection with apparatus for washing 
out ash pans. It was decided to 
place this on agenda paper for Grand 
Council. Mr. P. Cleland's (Dande-
nong) case was also sent on to the 
Executive. The news letter was then 
read, and members generally ad-
mitted that engines at North Mel-
bourne were insufficiently equipped 
with seats and fire irons. This was 
left for the attention of the presi-

.dent. Members were anixous for 
any information that could be ob-
tained about the award given by the 
Classification Board. It seems that 
the information is being withheld 
unnecessarily long, and it would be 
a good idea if all members are paid 
interest that is owing on their well-
earned and long-withheld increases. 
The chief regret is, when we got the 
award no one could interpret it. This 
Proves again what a splendid board . it is. The award of a.properly con-
stituted board could be interpreted 
bY anyone with common sense, but, so far, I haven't inet anyone who 
understands the award of this board. 
Members generally should now be 
awake to the ' kind of board they 

• chose. At the present time you only 
hear, "What are we going to get, and 
when are we going to get it?" 

, Balance-sheet for 1917 was read; also 
a statement from the auditors. We 
are in a good financial position, not-
withstanding the strenuous year, with 

- all the industrial unrest and the 
number of 'members who are at the 
War, or With the railway units. 
Messrs. A. 'L. George, T. R. Burns, 

- R. .L Simpson, E. Morcon, J. A. . McNeill, AV. Millen, P. W. Burns, 
R: J. •McKay A. C. Smith, E. P. 

Taylor, and L. J. Stephenson, were 
elected members, and twelve candi-
dates were nominated. Several items 
were placed on the agenda paper, and 
the dangerous manner in which the 
pit at Princes Bridge is worked, was 
also referred to. The president is 
to enquire into this. Other business 
of a less important nature was dealt 
with, and the meeting closed at 6 
p.m.—H. J. Higgs. 

COLAC.--Meeting of Colac mem-
bers held Sunday, 9th, 6/18, at rail-
way station. A good attendance. 
News .letter read, and much appre-
ciated. There are members who do 
not pay up, but no doubt like to par-
ticipate in rises gained by Associa-
tion. Let us hope these men shell 
out when back money arrives. Our 
members are pleased at the good 
work done by Association in obtain-
ing the increases. Two members en-
listed some time back, Fireman F. 
Thorne and Clcaner J. Edwards. A 
presentation was made to these lads, 
to whom we wish a safe return. "The 
Footplate" is much looked for and 
appreciated by all. We wish the 
paper every good luck.—C. Kemmis. 

ARARAT, 9/6/18. — The usual 
monthly meeting held in the drivers' 
room, 9th inst., the attendance con-
stituting a record. The chairman 
congratulated members on the way 
they had turned out, and pointed out 
how gratifying it was to see so many 
taking an interest in the Union's as 
well as their own welfare. It is to be 
hoped that members will continue to 
turn up well. Members were pleased 
that Executive had been instrumental 
in getting the position of goods fire-
man and junior driver improved, al-
though at the eleventh hour. A good 
deal of local business was put 
through, and a few items are to be 
brought before the D.R.I. for this 
district; also one or two to be sent 
on to Executive. "The Footplate" is 
coining into favour more every 
month, and is eagerly awited by sub-
scribers. New subscribers keep com-
ing in every month, and it is evident 
that the paper has come to stay. 

The institute classes will soon be 
established here now, and it is hoped 
to have a good attendance at the 
cla.sses. It should prove a great ad-
vantage to all grades, and none are 
too old to learn. Come along, and  

give the instructor, Dr. Paynter, all 
the encouragement you can. 

I 	heard ' on 	good 'authority 
that railwaymen in England are now 
getting penalty rates for night work, 
so it behoves u.s to be up and doing. 
There is no doubt, anyway (as far 
as this depot js concerned), night 
work is ever increasing, and until 
penalty rates are paid for night wait 
there is not likely to be any decrease 
of it. I think this matter should be 
made a live question.—J. Kinnane. 

BENALLA, II/6/18.—The half-
yearly meeting was held in the 
drivers' room on Sunday, 9th. The 
attendance of members was fair. Mr. 
F. C. Pearce occupied the chair in the 
absence of our president, Mr. E. 
Rachinger, who is still away reliev-
ing. 

Items of local character were dealt 
with, and several grievances will be 
placed before the foreman to have 
them rectified. News Letter dealing 
with Classification Board's decision 
to raise the firemen's rate of pay was 
well received, but an anomaly was 
pointed out. How do the super. 
cleaners stand who are constantly 
firing, and have more than 313 days 
in? Will they receive the increase 
or not? 

Three nominations of intending 
members were placed before the 
meeting, and received. It gave me 
great pleasure when, on opening the 
May issue of "The Footplate," to see 
the thirteen branches contributed a 
news item to the May issue, and sin-
cerely trust the same will continue, if 
only two or three lines. It shows 
that interest is being taken in our 
worthy little jou_r_rnal.—E. Mitchell. 

SEYMOUR.—The monthly meet-
ing was held on Sunday, 9th, 2.3o 
p.m. There was a good attendance 
of members present. The absence of 
the chairman and vice-chairman was 
a surprise to the members, as they 
did not receive notification as to the 
reason. In the absence of the above, 
Mr. H. Jarvis was elected to the 
chair. The meeting opened at 3.3o 
p.m. instead of the advertised time, 
2.3o p.m. I would like to remind the 
members that if they strictly observe 
2.3o p.m. as starting time these meet-
ings would conclude in the daylight 
instead of gas light. The. shortage 
of men in this depot, especially the 
firemen and cleaners, is felt. The 
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engines are in a very dirty condition. 
There are men who have been sta-
tioned here for twenty years and they 
state that they have never seen them 
worse. This, coupled with the dusty 
nature of Lithgow fuel, just about 
fixes them to some order. The busi-
ness letter was discussed to some ex-
tent, much to the members' satisfac-
tion. Members were satisfied 
with the reducing of the over-
draft and interest on same. 
Everything considered, the Executive 
has done exceedingly well. I would 
like, Mr. Editor, to inform members 
that we are trying to improve their 
knowledge with up-to-date models 
and charts, re engine working and 
Westinghouse brake. The dass is 
held every Sunday morning at io.3o 
a.m., at Institute Class-room; also 
that the A.L.P. meets at the Federal 
Hall Lodge-room every second Satur-
day night at 8 p.m. The above, sir, 
are the very potent weapons that the 
average railway man should arm him-
self with, more especially these 
strenuous times. In conclusion, I 
wish you the success that this paper 
is meeting with, and congratulate 
the Executive on their good work 
for the past year.—J. S. Pearce. 

— 

BALLARAT.—The usual monthly 
meeting was held in the drivers 
room, Ballarat E., on Sunday, gth 
inst., the chairman, Mr. Morganti, in 
the chair, and a record attendance of 
members being present. There is 
still seating accoinmodation for mare. 
Roll up, boys, at the next meeting; 
there are some very important items 
to be dealt with then, and we require 
-your assistance. Great interest was 
taken in the reading of the News 
Letter, members fully expecting to 
hear the final result of the Board's 
recommendation. Evidently the sup-

ply of red-tape is not yet exhausted. 
Items of local interest were dealt 

with. Five new members were 
elected, and items for Grand Council 
were then taken, some of them, which 
required further consideration, being 
allowed to stand over for next meet-
ing. The meeting closed at 5 p.m.— 

F. Badenhope. 

MARYBOROUGH. — The half-

yearly meeting was held in the gene-
ral waiting room on Sunday, June 
9th, 1918. The attendance was again 
good, and a good deal of discussion 
followed on the items brought for-
ward. The item in News Letter re 
trains being booked beyond their 
destination—Nye had a conference here 
some time ago with the head officers 
of the district, who promised that 
conditions would be better in future. 
It was all right for a few weeks, but 
now has gone back to a worse con-
dition than ever, as hardly a train 
that is booked to St. Arnaud stops 
there, but is sent on to either Cope 
Cope or Donald, and very rarely re-
lief can be obtained, which necessi-
tates crews pulling out and going to  

rest. Several items for Grand Council, 
which is much larger than usual, were 
discussed, and to be sent down. The 
election- of secretary was the next 
item, through my resigning, being on 
the verge of going to Port Mel-
bourne. Mr. F. Chamberlain was 
elected to the position, and I trust he 
will make a first-class secretary, as 
he has the interests of the Associa-
tion at heart. In responding to 
the kind sentiments on my behalf I 
laid stress on the point that the sec-
retary alone could not make the As-
sociation go unless he had the help 
of all members, which I hope will be 
given him. The long-looked-for re-
sult of the Classification Board is to 
be given effect to, and I hope that 
those who are badly in arrears will 
toe the mark and make themselves 
financial before the end of June, and 
so let the Executive officers see that 
we appreciate their efforts for what 
they have done for us.—J. Charles. 

KORUMBURRA, 4/6/18. — The 
half-yearly meeting was responsible 

'for a good muster, so apparently the 
Sunday morning idea has "caught 
on," and continues to produce excel-
lent results in the way of attendance. 
The News Letter contained its usual 
interesting budget. Members are 
looking forward expectantly to the 
Classification Board's recommenda-
tions being converted into hard cash 
some time this month. At the ter-
mination of general business a sug-
gestion was put forward to start an 
engine and brake and safe working 
class. The idea was discused, and 
viewed very favorably, and a meet-
ing of enginemen interested will be 
called to appoint instructors, make 
up syllabus, etc. This proposition 
will be a success, and it is in the best 
interests of drivers as well as fire-
men and cleaners to attend the class 
—drivers to freshen up their know-
ledge, and firemen and cleaners to 
avoid the necessity of digging neces-
sary information out of books, a very 
uninteresting and laborious business, 
to say the least.—Leo Datson. 

TRARALGON. — The ordinary 
monthly meeting was held in the 
drivers' room on Sunday, June 8, 
Mr. A. Ross being in the chair. Some 
heated debate took place over the 
various items discussed, and I thought 
at one time the chairman would have 
to call the "sergeant at arms" to have 
some of the members removed, but 
they eventually quietened down, and 
we had a very successful meeting. A 
great deal of interest is being taken 
in the meetings lately; the only "fly in 
the ointment" is that there is a leak-
age of information getting to a quar-
ter before it is intended to get there. 
We have our suspicion who the in-
dividual is, but we cannot do any-
thing until we get more proof, and if 
we can sheet it home we will call on 
the Executive to take drastic steps, 
as it is dangerous to have a traitor  

in our midst. The Walahalla crew 
had rather an exciting time after pass-
-jug over 	certain part of the line. 
There was a fall of about 3oo tons of 
earth. It is just as well it did not 
strike the train, or they would have 
been hurled about 3oo feet down a 
gully on the other side, so I think 
they should both "mark a ticket" 
Yet it is said by some that 
enginemen have no risks. 
see 	the 	long-delayed 	seniority 
list has at last been posted. I 
think it is a good idea to have the 
casuals included on it; it lets them 
know exactly how they stand. A 
great deal of dissatisfaction exists on 
account of members not receiving 
their "Footplate." I think the post-
office people want a bit of a shake 
up; it would be a pity if the paper 
was to fail on account of these de-
lays, some of the members having 
not received a copy after paying for 
a quarter. It makes one a bit shy 
asking for next quarter's sub. Wish-
ing "The Footplate" every success.— 
A. C. Lewis. 

STAWELL, t6/6/18.—Since my 
last note we have had two meetings, . 
both well attended. The improve-
ment in attendance is, I think, due 
to the circulation of "The Footplate" 
amongst members, as since the ad-
vent of the little loco. journal the 
improvement in attendance has been 
most marked. It is to be hoped that 
it will improve until every member 
realises his duty, and gives his pre-
sence to trying to improve his mates' 
as well as his own conditions. If this 
result can be obtained—well, who will 
say that "The Footplate" has not 
been a success. The most important 
business dealt with at first meeting 
was the case of Driver F. Dunn, who 
had the misfortune to be concerned 
in a level crossing accident at Mur-
toa, the result of which a young lady 
was killed. As information had been 
received that one of the prominent 
citizens of Murtoa was prepared to 
swear that the whistle had not been 
sounded, it was decided to ask exe-
cutive that Mr. Carr's services be ob-
tained; the tequest was granted, with 
the result Dr. Dunn and his mate 
were exonerated from all blame. At 
second meeting attention was called 
to the dangerous approach to the up 
end of Ararat yard. This matter has 
been brought under notice of depart-
ment on previous occasions, and they 
promised to remedy it as soon as 
new signal box at up end was com-
pleted; but there is no sign of it being 
opened, and an accident is likely to 
happen at any time. To give just 
one example, the Adelaide express, 
which has to put off dining car at 
Ararat every night, is uncoupled and 
doors locked on passengers in front 
cars (generally four or five cars), 
front portion with one or two en-
gines, then pull ahead, and can pro-
ceed as far as the incoming home sig-
nal. If seventeen up mixed train 0' 
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late, or a double load of goods is in 
section, the driver has to pull up at 
this signal, so it can be seen that 
there is no margin for safety allowed 
at all, especially when the grade is 
one in fifty, and a load for an A2 en-
gine is 592 tons. All that is needed 
is that another signal be placed on 
level just about where distant is at 
present, and we are hopeful that the 
executive's efforts will result in this 
being done. There were two mem-
bers elected, and one nominated, 
leaving ô ily three in district who are 
not members of our association; sec-
retary is hopeful that before end of 
year all will be members.—J. Geaney. 

GEELONG. — Monthly meeting 
held 9/6/18. The vice-president in 
the chair. The President asked to be 
excused from taking the chair, as he 
wanted to leave the meeting early. 
After one or two members had 
spoken against this procedure, as they 
thought that while he stayed at the 
meeting he should occupy the chair. 
A most deplorable thing is going on 
at this depot—that is, men being 
booked off "no work" while the en-
gines are in a very dirty state for 
the want of cleaning. If it were not 
that the men concerned are only new 
hands on the job and have not had 
much chance to take action, I would 
not think it worth while extending 
sympathy to them. The men who 
are off at present only joined the 
Union last meeting. I am informed 
that the depot foreman states that he 
will have 20 off by the end of next 
week. As that will affect some of 
the "old hands," it will be interesting 
to hear, them wanting fo know what 
is the Union doing. If the Union de-
pended';on the cleaners of Geelong to 
keep it going it would have been dead 
that long that one would not be able 
to find its grave owing to the weeds. 
"When are we going to get our back 
Pay?" is all the rage down here. They 
are humming . it in their sleep, and 
Ben Baxter, the secretary, hopes that 
all will pay up and make themselves 
financial. Remember it was the Union 
that fought for the rise and back pay. 
Next to paying your sub., the impor-
tant  thing to do is to attend the 

Sunday in every month. plNexts meet- 
d 

:Sunday 
 Sunday, July 14, at 2.3o p.m., in 

drivers' room.—J. Hogan. 

WARRAGUL.—In regard to "The 
Footplate" delivery, permit me to say 
here it has so far been most unsatis-
factory. I have brought this under 
the notice of our branch secretary, 
but he cannot, of course, control the 
platter, save to acquaint you. Per-
sonally I have` only received one 
cópy__the first issue, which did not 
come to hand till six weeks after date 
of publication .  Another of our corn- 
rades wasinilarly treated; while 
another got two with one missing be-
tween. Another has both the -name 
of comrade and the street wrongly 
spelt, yet he got all his issues. For  

this quarter I have got several new 
and some repeat subs., but one com-
rade has withdrawn owing to above 
trouble. He says:—If I might sug-
gest, would it not be less costly and 
more convenient to send all the copies 
to the number that are paid up to . 

the branch secretary, who could then 
distribute to the collectors for out-
stations, or by comrades connecting 
with branch lines. 

If in Order, another matter that is 
put forward by some who are ap-
proached for subs.—Is "The Foot-
plate" run for profit? If so, to whom 
or where • does it go—if there is a 
profit? If a loss, how is it made up—
out of funds or by a levy? 

There is much matter for inquiry 
from such a Cinderella of a place as 
this, but for the present this must 
suffice. With best wishes to self, 
and in interest of Association and 
"The Footplate."—J. D. Henderson. 

[Re the above. We have been 
rather troubled on account of non-
delivery. As the  trouble appears to 
be with the postal authorities at this 
end, the P.M.G. has been communi-
cated with on the matter. The answer 
to your other inquiry is "The Foot-
plate" is just about paying its way. 
All money collected is paid into the 
Union funds. All positions are hon-
orary.—Eds.] 

BENDIGO.—The usual monthly 
meeting was held in drivers' room 
on Sunday, 9th inst.; President D. R. 
Hay in the chair. Business of the 
utmost importance was successfully 
dealt with, and great satisfaction ex-
pressed at the grand results achieved 
by those responsible for the increase 
of pay to the goods' firemen. All are 
loud in their praises for  the  magnifi-
cent fight put up by those respon-
sible. Our branch has been favoured 
by a visit from the president, Mr. 
Deveney, whose address was greatly 
enjoyed and listened to attentively. 
The election for the position of 
branch secretary, rendered vacant by 
the resignation of Mr. Hosking, re-
sulted in Mr. A. C. Romer being 
elected. This should be a stimulus 
to those who now do not attend, as 
Mr. Romer is a very capable and 
painstaking young man. Coupled to 
this, he, being a fireman, should re-
sult in an increased attendance of 
that class of members whose pre-
sence is greatly desired at our meet-
ings, and also from many drivers 
who still think their share only 
means paying their contributions. 
They will share in the "back pay," 
and should also share in the labors 
involved in bringing these good 
changes about. Saturday, the 15th 
inst., was a day of farewell to one of 
Bendigo's most prominent officers, 
Mr. Oakley (worksmaster). A repre-
sentative gathering of each branch 
met, and presented. him with an oak 
secretaire, and a gold wristlet watch 
far Mrs. Oakley. Each had -a. good 
word for  their old boss and work-
mate. Mr. Grant, D.S., in presenting  

these, spoke in high terms, and was 
supported by Mr. Dean (loco.), 
Stevenson (E.D.F. and C. Associa-
tion), Warren (W. and W. branch), 
and others. Our new journal, "The 
Footplate," grows in popularity, and 
is much sought after, the Question 
column being very instructive. Every-
thing at Bendigo "good O." Wishing 
journal success it deserves.—W. 
Stevenson. 

DIMBOOLA.—Meeting was held 
in drivers' room on Saturday, 9th, 
with fair attendance of members, and 
it was decided to comply with stand-
ing orders until correspondence was 
read, and then motion was put and 
carried that Executive's ruling re 
Rule 12 be disagreed with, 'tas we 
contend that in accordance with Rule 
12, page io, of old rule book, and 
II and 12 of new one," the Executive 
are not empowered to make any new 
laws, and can give a ruling on any 
law that is silent, and same shall 
stand as law. In protesting against 
the charge of 3d. for rule book this 
branch considers the Executive have 
overstepped the mark, as we have 
never been notified of this through-
out the whole period of waiting for 
these books. We have had a fairly 
busy time at this depot of late—all 
hands and all hours, the result of 
which is the placing of several items 
before the Rolling Stock Inspecter, 
Mr. Stamp, who has resumed duty, 
and gave us a favorable hearing and 
promised his support in getting an 
alteration to time-table in respect to 
5 a:m. down goods to Serviceton, 
which runs into 12 and 13 hours each 
day. If altered to 8 a.m. or  10.20 a.m. 
departure on down trip re lief could 
be sent by g down mixed each night, 
as it is impossible to get home under 
12 hours as per time-table. Also the 
long-delayed 8 a.m. c/o goods sug-
gestions for putting back 'of train de-
parture time or relief to be sent; and 
to this end Mr. Stamp promised -early 
assistance, but appears loth to send 
relief from an economical point of 
view. We pushed the point of long 
hours, and after 12 hours Commis-
sioners accept no responsibility. 
Now, in conclusion, I might state 
that members here express satisfac-
tion at the reading of auditors' re-
port and balance-sheet, and xMl close 
with usual good wishu:s.—W. U. 
McTaggart. 

PORT MELBOURNE. — During 
the past month, amongst other 
changes, we have lost two cleaners, 
Paddy Kelly and Farmer Russell, 
Kelly going to Warrnambool, and 
Farmer Russell to North. Port has 
the honor of having all the cleaners 
financial, and all in the Association 
except one, who is a member of the 
V.R.U. A serious accident happened 
to our old comrade, Jack Wasley, 
whilst acting as chargeman at 
Princes Bridge a fortnight ago. He 
didn't notice an approaching engine, 
and stepping in front of it was 
knocked down, receiving a fractured 
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collarbone and forearm and cut about 
the head. It was feared at first that 
the latter injury was of a very serious 
nature, but fortunately it proved 
otherwise. His many friends will be 
pleased to learn that he is on the 
fair way to recovery. It was hard 
luck for Jack, for it happened on the  
eve of his retirement from the ser-
vice. I understand it was to be his 
last shift prior to bidding the job 
farewell. A practice has lately come 
into vogue here at Port of placing 
8 cwt. of coal o:i the bunkers of the 
DDE class on certain runs. The 
drivers and firemen contend that the 
running of these engines should be 
so regulated that this would be 
avoided, and an ordinary bunker  
suffice, and in addition to this, not-
ably, Fern Tree Gully and Coburg 
enginemen are expected to run their 
engines over to the coal stage, and  
shovel sufficient coal to finish the 
shift with. The annoying part of job 
on which coal is taken at Coburg is 
that there is an hour available in 
Flinders-street in which it should be 
possible to send the engine over to 
the "Bridge" for coal instead of mak-
ing shunters ,  and coalheavers of the  
engine crew at Coburg. It is hoped 
by all concerned that some remedy 
will be found that will obviate the 
necessity for having extra coal placed 
on at Port, and having to shovel coal 
on at outside depots, as it is getting  

beyond a fair thing.—C. H. Morrison. 

MEtlftlfttfiVS fi4tISlESLtStMIFtgttn !VESMP,Vt1f 

ANSWERS TO CORRESPON- 
DENTS. 

Frenchwomen are invading all 
spheres of men's activities. In France 
the Western State railway now em-
ploys two women stokers o n. the en-
gines of goods trains at Fecamp 
station. The husband of one disap-
peared at the beginning of the war,  
and the husband of the other was  
killed. 

Rest Jobs and Extension of  
Trains.  

The conference with regard to the  
matter of knocking out the rest jobs 
(which has been the subject of re-
presentations to the department for  
years past) arranged for by Mr. 
Lorimer, was held on Friday, 14th 
June. 

The president, Mr. B. Deveney, 
and vice-president, Mr. J. Gault, re-
presented the Association; and Mr. 
Lorimer, Superintendent of Loco. 
Running, and Mr. C. Miscamble, 
Superintendent of Goods Train Ser-
vice, the department. The matter 
was gone into from all standpoints. 
As a result of the representations 
made, it was decided that the 7.15 
p.m. down Bendigo goods and the 
8.35 p.m. up Melbourne goods, as 
well as the 2.35 p.m.  down and 1 p.m.  
up Bendigo goods, should become  
change over trains, instead of pro-
ceeding through to Melbourne and  
Bendigo respectively.  

The new method will be given one  
month's trial, and on the result of the  

trial will depend whether the change-
over system will be extended to the  
9 a.m.  down Seymour and 12.25 p.m.  
up Melbourne, and the 11.15 - a.m.  
down Nyora and i p.m. up Melbourne  
also. It is Pointed out by the depart-
ment that the two trains decided  
upon to give the system a trial are  
important perishable trains, and it is  
imperative that they should be run as  

nearly as possible to time. If this  
cannot be done under the "change-
over" system, and can be done under  
the "resting" conditions, then the  
changing over will not be continued.  
The resting away from home on re-
gular goods trains has been the cause  
of much discomfort, and a great deal  

of just complaint from running men,  
and persistent representations have  

brought no redress till now. The 
Executive has done its part; it is up 
to the members to do theirs. , We 
believe that the trains can be run as  
successfully without resting as in the 
other more disagreeable way, pro-
viding the co-operation of all con-
cerned is accorded. This is not much 
to ask for, and should be readily  
given. In order that unforeseen cir-
cumstances and the ever-varying 
conditions of railway "working will 
not militate against the change-over 
being given a thoroughly practical 
trial, those running the trains will be 
expected to give particulars of all  
delays with a view to their ultimate 
elimination. Delays or losses of time 
that are considered unnecessary will  
be closely investigated, and punish-
ment meted out to those who are 
found to blame. Drivers will be ex-
pected to show that delays are not 
attributable to the management of 
the engine. The Conference also 
dealt with the question of the ex- 

tension of trains beyond the original 
destination for which they are 
booked, resulting in men having to 
rest away from home without being 
able to make proper provision, and in 
having to undertake journeys for 

 

which no preparation could be made. 
It was contended by Mr. Miscamble 
that this could not be avoided abso-
lutely, but after discussing the mat-
ter in its many aspects, it was agreed 
that it could be greatly minimised,. 
and steps will be taken by the Trans-
portation Branch to see that trains 
are not extended without notice, un-
less it is a matter of urgentrising 

 

from unforeseen circumstamees. With 
 

a view to bringing about an improve-
ment, drivers will -  be expected to  
paper any complaint which they have 

 

giving the reasons and putting on 
 

supply a report of any extensions,. 
 

to make. In addition the S.M. or 
 

officer authorising the extension will 
 

be instructed to report the circum-
stances, giving a full explanation of 

 

why it was necessary to do so. 
Members who sincerely desire the 

abolition of this detestable system 
should assist the Association and the 
department in getting the trouble 
brought down to a minimum by 
supplying the fullest particulars to 

 

both. Copies of reports sent to the 
 

department should be sent in through 
branch secretaries, to be forwarded 
for the information of the Executive. 

The matter has now been taken as 
far as possible by the Executive; it 
only needs the active and intelligent 
co-operation of the members to put 
it on a better basis. Don't be an on-
looker; join in the movement, which 
will assist to improve the conditions 
of your mates and yourself: 

DATE OF PUBLICATLQ.tf 
 

ALTERED.  

In future it is intended to issue  
"The Footplate" as nearly as pos-
sible to the 27th of each month, it 
having been demonstrated by ex

-perience that that date is more suit-
able both to contributors and the 
management. 

MATTER HELD OVER.  

A large amount of contributed mat-
ter of interest is being held over this. 
time owing to lack of space. Contri-
butors are asked to make their items 
as concise as possible, and to forward 
it early, particularly if of a topical 
nature, so as to avoid disappoint-
ment. 

South Australia's Governor, Objects 
to the votes of thanks that are ac-
corded him. He wants them abol-
ished. But why not abolish State 
Governors? Then the votç  'mf thanks 
would be abolished aatically.-
"Sydney Worker." 

"Ararat."—Please write on one side 
of paper only, and forward addresses  
or items for "Sparks" on seperate  
sheets. 

"Warragul."—Thanks for informa-
tion supplied. The matter you refer 
to is being dealt with, we hope, satis-
factorily to the comrade concerned. 

"C.K."-Glad to' get a report from 
any out station, but owing to lack of 
space, it must necessarily be short. 
Just a few lines.  

F.P.—Verses held over.  
J.C.B.—Verses late this time. May 

appear in 'next issue. 
A.C.L.—Matter re land slide too 

late. Will appear later. 
J.W.L.—Your article running late. 

Will be held` over. 
F.C. (Benalla).—Matter referred to 

in your letter is being attended to. 
We were glad` of the information. 

] 

a 

s 
t 
r 

• N  

e 

r 
s 
e 

s 
c 

i; 
s 

b 
e  

P 
tl  
r;  
ti 
ti  

NA, 
T 
d  
ir 

F 
b 
ir  
b 

ir  



June 28, 1918.  THE FOOTPLATE. 	 59  

T.S. enquires:—A pass. train ar-
rives with a very high pressure in  
train pipe, engine is detached, and an  
engine with a small pump is to couple  
on. Will it help the oncoming en-
gine to release the brakes if all air  
is discharged from the train pipe  
before coupling on?  

Answer.—No, only sufficient air  
should be discharged to equalise the  
pressures in train pipe, auxiliary re-
servoir and brake cylinder. When  
these three pressures are equal the  
conditions are ideal for the oncoming  
engine to release the brake.  

W.F. asks:—How can you distin-
guish a repeating signal from a dis-
tant signal?  

Answer.—In day-time by its posi-
tion in the upper left-hand quadrant;  
at night by the marker light, which  
is always yellow. 

I-J• asks:—If a starting signal is  
not electrically controlled, should it  
pe lowered to allow a second train to  
enter section to assist a disabled  
train?  

Answer.—Yes. Reg. 63 provides  
that starting signals must not be  
Passed at danger, with five excep-
tions. One of these exceptions is  
where special instructions are issued,  
such as those at p. 89, appendix. But  
p. 89 only applies to lock and block  
sections, and p. too only applies to  
track locked sections. Rule 16, p.  
26, 2, says that the signalman "must 
allow the second train to enter the  
section, and as it does not say the  
starting signal must not be lowered,  
there is no rule to prevent the signal-
man lowering it, while Reg. 63 pre-
vents the driver passing it at danger.  

W.F. asks:—Is it best to work an  
engine with full regulator?  

Answer:—Yes, because a short  
"cut off" can then be used to give the  

required M.E.P. (mean effective pres-
sure) on piston. By thus utilising the  e
xpansive force of the steam, less  

weight of steam is used on each  
stroke. Each pound weight of steam  
contains at least 1,146 units of heat  
'lieu exhausted, so that a small say  - 

'rig in weight of steam means a large  
saving of heat.  
brake 

  . asks:--Why is it that the  
on an Ee class engine is more  

effective than that on DDe?  
Answer:—Mainly because the brake  

Power that can be used is limited by  
the adhesion between wheels and  
rails • adhesion is proportionate to the  
there   is more  weight 

	wheels, and 
ght on the baked  

Wheels of Ee than DDe, because the  
latter has an unbraked leading bogie  
which carries some of the weight.  
The table of axle loads, p. 202 appen-
dix. shows that -there is about 4 tons  
more weight on the braked wheels of  Ee 

class than on DDe, therefore more  
brake force can be  used without ,  slid- 
ing the wheels. Knowing that less 
brake force can be used on DDe, it  
behoves the driver to allow for this  
in working the brake.  

Owing to lack of space a report of the  
Special Meeting of the Central Branch  

held on Sunday, 26th May, is unavoid-
ably held over till next issue.  

Burnt out! Not quite, but very  
nearly. Not an A2 fire of Lithgow  
coal, but the home of "The Foot-
plate."  

The premises occupied by Mr.  
Hilton in Goldie Alley, off Post-office  
Place, where "The Footplate" and  
other trade union journals are pub-
lished, was the scene of a fire re-
cently, and although the top flat  
occupied by a tenant of Mr. Hilton  
was badly damaged by fire and water,  

the two lower floors, which are used  
to send "The Footplate" on its inky  
way, escaped serious damage.  

The Fire Brigade boys effected a  

good "save," and are to be congratu-
lated upon their prompt and effective  
efforts. "The Footplate" extends its  
thanks with all its. sole.  

What, is the difference between a  
railway and a brigade fireman? The  
first is mostly engaged in putting it  
in, and the second in putting it out.  

The circulation of "The Footplate"  
is increasing, and now has a circula-
tion of over 1,300. Become a contri-
butor to its columns, and help to  
make it a greater success.  

In our last issue a paragraph ap-
peared under the heading of "Sparks"  
referring to a person who was trans-
ferred from Tallangetta to Gippsland.  

We have received a letter from  
a comrade of Warragul, pro-
testing against the publication of the  
paragraph and the statements  
contained in it, which he states 
are pointed directly at him, and are 
without a shadow of justification. Of 
the latter we are thoroughly satis-
fied, as it can be shown regarding his 
payments for rent that no falte re-
presentations were made by him in  
any way to his successor with re-
gard to the rent of the house.  

We wish it to be made clear that,  
while we had no knowledge of whom  
the paragraph referred to, it was not  
intended for publication, but it in-
advertently got mixed up with the  
matter sent down to the printer, and  
as the issue of the paper had been  
purposely delayed in the hope that  
it would be possible to give the par-
ticulars of the recommendation of  
the Classification • Board, it was  
rushed out at the last moment, un-
fortunately, with the paragraph ob-
jected to by our comrade included.  

It was not, and is not, intended to  
depart from the  principle laid down  
under the heading of  ` Managerial  
Notes-"That no matter of a personal  
character will be published." Where  

matter is forwarded that reflects on  

,a member's doings as a private citi- 

zen, it will find its way promptly to  
the W.P.B.  

We believe that this comrade  
is an estimable citizen and  
fellow Unionist, and wish to express  
publicly to him our sincere regret  
that the letter found publication in  
our last issue, and hope that this  
statement will make it clear that it  
was not known to whom the letter  
sent down referred; that there is no  
justification for the statement in the  
letter, and that it was not intended  
that the letter should be published.—  
Eds.  

Oh, harken, friends, unto this  
thought!  

(I say it not in mirth!)  
He who is envious, has brought  

His hell right here on earth!  
R.M.M.  

The workers are in the majority.  
If they fail to get what they want,  
whose fault is it?  

A good many of our lower paid  
men have been hit by the Federal  
income tax. The boys should or-
ganise. Join a branch of the A.L.P.,  
and urge that the well-to-do shall pay  
the taxes out of the profits they make  

on our labor.  

MaI'aaMUMSAM 	MXXXaáGWAVM  

Another Fatal Accident.  

Another sad fatality occurred in  
the Melbourne yard on 9th June.  In  
this case a young shunter (Ted  
O'Leary) was run over and subse-
quently died. Ted was an honest and  
conscientious lad of the class the de-
partment can ill afford to lose. He  
had recently transferred from the  

platform to the shunting yard. We  
extend our sympathy to his relatives  
and friends. So frequent are the  
accidents in this yard that it appears  
about time an investigation was held  
into the methods employed, the pace  
at which shunting is carried on, the  
use of safety appliances, etc. Such  
a move may prevent such regrettable  
occurrences as the above.  

i^6`e^bWORWaáóa%MR6i17RRWO^d,$WeilM  

An Appeal to Women.  
Recognising that a railwayman's  

womenfolk have a very hard lot to  
contend with, such as meals at all  
hours and inconvenient shift for their  
menfolk, I appeal to you, through  
the columns of the loco journal, to  
use your influence to get your men-
folk to attend the general meetings  
which are held every second Sunday  
in each month. As their attendance  
means better working conditions, in-
creased wages, etc., which also means  
better conditions for those at home,  
the ladies should do their best to g'! : 

the men to roll up in full force  =^ 
show their grit.—G.C.  

QUESTION BOX.  SPARKS.  
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OPEN PAGE.  
THE RELATIONSHIP OF THE  

WORKER TO LABOR.  
To the Editor, "The Footplate." 
Sir,—In issue No. 3 of "The Foot-

plate" a letter appeared on the above  
subject. The arguments put forward 
for the reconciliation of labor and 
capital one would expect to be 
éìnanating from the "Argus," but not  
in a trades union journal. When we  
see huge employers' federations con-
fronted by federations of labor with  
strikes, lock-outs, unemployed, and 
arbitration courts, the wage-earner  
who wilfully shuts his eyes to facts 
and talks about "capital and labor" 
as brothers and swallows the sugar-
coated pill of "capital and labor" as 
essential to each other, such a one is 
either the quintessence of ignorance  
or of  deceit—or both. 'Not twelve 
months ago the Employers' Federa-
tion met in Melbourne, and the whole 
time of the conference was spent in  
devising ways and means of serving  
the economic interests of the em-
ploying class, of denouncing trades 
unionism, collective enterprise, and 
protective labor legislation, and in 
laying plans to crush workmen and 
secure more p`rofits. The New South 
Wales railway strike must not be for-
gotten, when men living on the bor-
der line of starvation were forced to 
strike as a protest against slavery as  

it had been perfected by Yankee  

brains. The most appalling poverty  
existed whilst the wealthy class were  
indulging in an orgy of luxury and  
extravagance. The working classes 
and their employers have nothing in 
common, and it is the duty of every 
wage slave not to bring about a re-
conciliation of capital and labor, but 
by their organisations aim steadily at 
the overthrow of the capitalistic wage 
system. The best of food, the best  
of clothes, the best of housing—the 
beauty, the joy of living will then be 
the right of every citizen. But we 
will have to work hard against the 
vast and prodigously wealthy forces 
against us. We are told to put faith 
in our labor leaders, which we have 
been doing for a long time, to see 
them topple like a house of cards. 

They made pledges, and we found--  
That pledges are like poppies 

spread— 
You seize the flower, the bloom is 

shed. 
Or like the snowfall on the river— 
A moment white, then melts forever. 

We shall have to watch closely our 
representatives, examine them, have 
a reckoning with those who `funk" 
the real issues. Let depression and 
despondency give way to action—
action, any sort of action rather than 
the inaction of reaction. These are 
no times for the mealy-mouthed or 
the timid or tottering back-bones.  
The question of sectarianism I will  

deal with in next issue, subject to  
editor's approval. In conclusion, I 
will say if we are loyal to one 
another, if we are vigilant and re-
solute; if we prove ourselves worthy 
of our cause, then assuredly shall vic-
tory be ours, not by the weak-kneed 
reconciliation of capital and • labor, 
but by being paid in full for our only 
stock in trade—our labor.—Yours, 

W. LEWIS. 

To the Editors. 
Sir,—In reference to the letter re  

brake on light engines, signed "F.B." 
As an engineman of great experience,  
and one who has always endeavoured 
to keep out of trouble, I take this  
opportunity to reply. `F.B." states  
that accidents have been too fre-
quent, and may fall to his lot. Let  
him use good judgment, and this will  
not happen. He refers to several col-
lisions that have taken place, bump-
ing into their own trains. Now, sir,  
as one who has had that misfortune, 
but no harm done, I really blamed 
myself for not carrying out regula-
tions. I would ask "F.B." has he 
ever used the hand-brake going back  
on his train? He would say—Well, 
no; the hand-brake is too stiff and 
dirty. If the Inquiry Board carried 
out their duty the driver, in my 
opinion,  would be doubly punished  
for not seeing proper attention was  
given to ,  the brake. "F.B." asks his  
comrades—What constitutes a failure  
of the brake? As an engineman, I  
will try to answer same. It has been  
proved that I am correct. If an  
engineman has an engine to himself,  
and he thoroughly understands his  
work, I guarantee no trouble would  
exist, because everything in connec-
tion with same would be workable.  
Donkey well packed and lubricated,  
brake piston well greased, brake shaft  

well oiled, main reservoir and triple  
valves cleaned, and brake blocks on  
engine and tender .  in good order,  
and not more than 4 inches travel.  
"F.B." will say—Oh, that's nonsense;  
how can that be when Tom, Jack,  
Bill, and Harry has the engine?  
That's quite true; but if any engine-
man did his duty faithfully to his  
fellow comrades, instead of saying to  
himself—Oh, she did me; let the  
other fellow have his whack—even in  
the pooling business, engines would  
be better.  

Now, sir, re tests with plain triple  
and improved triple on engine and  
tender. I have never made the test;  

yet, what experience I have had I  
don't think I have ever used the  
brake only in service, with light en-
gine, in shunting operations. No  
doubt the plain triple is the best.  
"F.B." says every driver can make  
these simple tests for himself; try it  

with 6 inches to 8 inches travel.  
Surely, a driver wouldn't go out of the  
shed with such a brake; if so, he  
would be deserving of punishment.  
"F.B." asks why Departmental In-
quiry Boards sit in an office, instead  
of using practical means of discover- 

ing who is to blame? Have the men  
who have got into trouble asked for  
a practical test? If not, it's the men's  
fault. My answer to that is--Be care-
ful what you do, because the officers  
will see that everything will be in  
good working order, which they ex-
pect should be so, before the engine-
drivers take out that engine. If not,  
it shoald be reported before leaving  
shed, and if not rectified the respon-
sibility rests with those in  charge . 

And I say, emphatically, the whole  
thing rests with the engineman, and  
it's our duty to see that it's carried  
out. I thank "F.B." for the interest-  
ing letter, which I am sure has been  
discussed amongst enginemen. And  
I have just given my answer from  
experience, and with best intentions,  

not to hurt "F.B.'s" feelings or any  
of my comrades. Hoping to see  
many letters in reference to our work,  

which I am sure will be beneficial to  
all concerned.  

F.P.  

VICTORIAN LABOR COLLEGE  
This College is a working-class in-

stitution. It is owned and controlled  
by the trade unions affiliated with it.  
Its teachings are based upon the as-
sumption that society is divided into  
two camps; that between these camps  

there is a continuous struggle. The  
workers being in the one camp, it is  
necessary for them to have an edu-
cational institution to support and  
encourage their point of view.  

The time has arrived when the  
workers must do something for  
themselves in the way of education  
instead of going to those institutions  
which believe in the present system.  
Classes have been formed, and a new  
term will be commenced on June  
i7th. The subjects to be handled are  
Literature, Economics, Industrial  
History, and English Grammar. A  
correspondence class will also be  
started for those Unionists who are  

unable to attend the other. classes.  

This term, too, a class will be started  
for boys and girls who have left the  

primary schools, and are under the  
age of 18 years.  

In this class . an  attempt will be  
made to explain the general prin-
ciples of the Labor movement, sup-
ported by literature, which will give  
them a more humanistic outlook for  
the future. We look confidently to  
all trade unionists to support this  
movement, believing they will recog-
nise the importance of it.  

Affiliation fee for Trade Unions is  
£c per annum.  

We can't make you free. All we  
can do it to make you want to be  
free. You must do the deed yourself.  

All particulars will be supplied by 
the secretary, W. P. Earsman.  
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