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Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten.  

UNITED WE STAND  
DIVIDED WE FALL.  

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your  
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia }lac 
the necessity for Unity been greater. 
So pass the word to the boys and your  
families to 

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY.  

Victoria Street, NORTH MELBOURNE.  
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"DANGER AHEAD." 

It should be very evident to all 
-workers that great efforts are being 
made to  -  divide them. "DIVIDE 
AND CONQUER" is a motto which 
is not exclusively foreign. The op-
ponents of the working-class use this 
method no less than the opponents 
of our nation. It seems absolutely 
vital to capitalists' interests that after 
peace is declared they shall control 
the future destinies of the nations  as 

 they have done in the past, otherwise 
their system crashes to the ground. 
They can no longer live by the labor 
-of others, and must accept the doc-
trine that HONEST WORK IS THE 
ONLY PASSPORT TO TRUE 
CITIZENSHIP. Should the work-
ing-class become the directing power 
justice will be done to all, poverty 
and the dreadful vices of our present 
social state in all its hideousness will 
disappear, or, at least, be minimised. 
The profit glutton, the interest mon-
ger, the rent-racker, and rich loafer 

" The Footplate " is published 
monthly. 

All branch secretaries and executive 
officers are empowered to act as 
.agents for this journal. Hand your 
contributions, name and address to 
them. We do the rest. 

All communications to be addressed . 

to the Editor, C. J. Franklin, Loco. 
Hall, Victoria-st., North Melbourne. 
Telephone: Central, 10,235. 

Correspondents must attach their 
names and addresses, not necessarily 
for publication. No matter of a per-
sonal character will be published. 

Literary.—Contributions to be in 
not later than the 18th of each month. 
Branch reports should be in hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held res;'ansible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address; and 
forward saine also to their Branch 
Secretary. 
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"They are slaves who will not dare 
All wrongs to right, 
All rights to share." 

MANAGERIAL NOTES. 

EDITORIAL. 

Notitplatr.  

0CR:8:fa 

must go. Those for whom fat jobs 
are made will, with their jobs, be dis-
pensed with. The very thought that 
such things may come to pass is the 
driving force to the capitalist class 
to use methods fair or foul to pre-
vent this possibility. Divide the 
workers as has been done before, and 
they can be conquered. It is be-
coming increasingly difficult to divide 
the workers, who are beginning to 
realise the motives and understand 
the traps into which they have fallen 
so often to their own destruction. In 
some countries militarism, that all-
powerful and brutal system, dispen-
ses with the necessity of division, and 
the workers are controlled with an 
iron hand, but in Australia, unless the 
worker is to become predominant, in-
dustrially and politically as numbers 
entitle him to be, he must be en-
couraged to support those opposed 
to him, or be embittered towards the 
class to which he belongs. To that 
end strikes, which we now believe 
to have been forced' upon us in or-
der to break us industrially, have 
been promoted by men who were un-
faithful to our trust. Bogus Unions 
arose, old Unions were deregistered, 
and discontent was rife. I.W.W.-ism 
has been trotted out to antagonise 
the sympathies of those who believe 
in more constitutional methods to at-
tai i much the same end. Sinn Fein is 
exploited flr all it is worth, causing dis-
sention, and a hatred between men who 
should he inspired only by a sentiment of 
solidarity towards the aims of Labor. 
Sectarianism, that serpent of iniquity, 
is dragged from its lair, and probably 
has a more injurious effect upon the 
unity of the working-class than any 
thing else. Whatever might be your 
opinion on any or all of these ques-
tions keep it apart from your indus-
trial religion. You might not agree More cleaners have been appointed 
with strikes, I.W.W.-ism or Sinn Fein, to the Port and North Melbourne 
but you still have to earn and save sheds. Hear, hear. 
that you, your wife, and little ones 
might live. The struggle for existence 	'Tis stated at Geelong that some 
is continuous and applies to you just men are much in arrears. One also 
as it does to those who hold other down Port Fairy way. Keep up to 
opinions on these questions, and you the collar, boys—its discouraging to 
are exploited in just the same way. hear these things. 
Whatever might be . y ouur creed or oc   
cupation it weighs not with the class 	In the quests n box in this issue is 
that 'robs you and lives on you. one question— ghat is abuse of an 
Stick together, that we as workers engine. Tliere''is one form of abuse 
can face the grave questions that not mentionéd' for obvious reasons, 
peace will bring, remembering that but is becoming very common owing 
what divides you as workers divides to the bad state of the engines. It 
the nation. Yours is a bread and is more expressive than polite. 

but t es fight; the  a 
future

t  is 
 of 

 your s m r c  ldat 	 Y 	 South Australia only numbered four put aside all personal antipathies- for staunch Parliamentarians, but at the 
their sakes. Vast debts and interest elections increased: their number to 
bills will fall bd

u 
 in the future. 

 u  ure. 
If 17, and narrowly missed. obtaining a they 	 they 	 majority in the House. earned, then ALL must  earn, ALL 

nnst pay, NONE must escape. See 
that you are in a position to demand 
justice, a justice equitable to rich and 

YOUR only hope. It may not be 
perfect, but is the best available. It 
is a raft to which we must 
cling, and cling like grim death, that 
we might not be overwhelmed by a 
dominant flood of capitalism. 

—EDITOR. 
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STOP! LOOK! LISTEN!  
(Contributed). 

A chain is only as strong as its 
weakest link; likewise a Union is 
only as strong as its weakest mem-
ber. Don't YOU be the weak link in 
the Union chain. 

What is worse than  a  scab? "No-
thing." Guess again. "Two scabs." 
Nearly right. The correct answer is: 
"A Union of scabs." 

I would rather be beaten in the 
right than succeed in the wrong.—
President Garfield. 

The A.W.U. now boasts of a mem-
bership of 125,000. A great member-
ship roll. 

The cost of living in Queensland, 
"the Labor State," is lower on the 
average than anywhere in Australia. 

Recently in New Zealand a tax 
was put on tea of 3d. per lb., which 
was to realise £99,000 for the finan-
ces of New Zealand. The tea pro-
fiteers raised the retail price of tea 
by 4d. per lb., receiving an extra 
£33,000 for themselves. Heads you 
lose, tails you lose. 

CONTRIBUTIONS TO "THE 
poor. Nail your colors to the mast— FOOTPLATE" ARE NOW DUE. 
either you will GOVERN OR BE QUARTER BEGINS MAY Ist. 
GOVERNED. The' majority should SIXPENCE PER QUARTER, OR 
rule, but if you are divided you will EIGHTEEN PENCE TO THE 
be ruled and governed. Labor  .  END OF THIS YEAR. 
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OPEN PAGE.  

WHO IS TO BE THE NEW 
CHIEF COMMISSIONER? 

Tn railway as in the outside com-
mercial life the idea of importing ex-
pert officers from overseas seems to 
crop up, flourish, and die like a hardy  

annual of the vegetable kingdom.  
When this scribe made his debut  
before a hostile line of cleaners away  
back in the early '8o's, the office of  

Chief Commissioner was filled by a  
distinguished Englishman, whose re-
putation is still standing as an ever-
lasting monument to the unflinching  
courage and lofty ideals of duty that  
marked his administration. But by  
the time the said scribe had risen to  
the position of a goods fireman signs  
of a decline in the hopes of import-
ing circles had set in, and long  before  
he had climbed to the top of  that  
class the  idea of  importing Commis-
sioners  had taken wing,  and  as a  
sequence  that  officer  was discharged.  
There was a  period of  the  kome-
made Commissioners from about  
1891  to 1896,  when the late John  
Mathieson  was brought over from  
Queensland,  and the craving of the  
advocates  of  overseas managers was  
satisfied  for  the time being. Mr.  
Mathiesoft, who was a native of the  
"land o' cakes," and was a shrewd  
reader of the signs of ,the times, did  
not wait  for  the ebb of the importing  
tide, but bade us an unexpected fare-
well to take up  a  high position with  
the Midland Co. in Bull's land. The  
series of events which led up to the  
arrival of Sir Thos. Tait, his rise,  
decline and dramatic departure from  

the service, are other evidences that  

the idea of filling positions in Aus-
tralia by officers from abroad is  

simply a "will o' the ,wisp" of  
economic life. To-day the importer  
is again getting busy. He has thrown  
overboard his resolutions, and for-
gotten the relief which the Cana-
dian's departure excited, and nothing  

less than an English or Yankee ex-
pert will meet the tide that is daily  
growing nearer and stronger. Look-
ing the facts over with a common-
sense eye, there seems to be nothing  
different in the  outlook than  in the  
look back. He will come; there will  
be a lull in the clamour about mis-
management, followed by a revival  

.growling, and culminating in an  
irresistible cry for help to let this  
thing go! The plain truth about the  
financial position of the Railway  
Department was stated very clearly  
as recently as a few months ago in  
the report of Mr. Johnston (another  
overseas expert), and the solution  
wherever it may lie will not be dis-
covered by merely importing a man 

 

whose chief recommendation is that 
 

he is not an Australian.  

To the Editor.  

I may say that I am one of the for-
tunate ones up to the present time,  
but,  one never knows when one of 
those accidents, which during late  
years have been far too frequent,  
may fall to my lot, when an Inquiry  
Board will sit, not for the purpose  of  
discovering the real cause; "oh, dear  

no "—to do that would be the means  
of preventing them—merely  to say  
who shall be punished; the driver  
and fireman always included. Lucky  
beggars, got out of it with a £5 fine.  

I refer to the several collisions  that  
have happened when engines have  
bumped into their own trains; it is  
quite needless in  this article  to  call  
them individually to mind.  

My  object is to  ask  the question—
What was the  cause?  Has the Inquiry  
Boards  that have sat  troubled them-
selves to  find  out?  If  so, has the  
cause been remedied?.  I  will first  
answer that question myself by saying  
no, it  has not; therefore such acci-
dents  are  liable  to happen again, and  
again the  driver  will  be punished.  
Why?  Many  a time  when  I have been  
asked a question, and have given  an  
answer,  and a  satisfactory  answer  at  
that, have I been pulled  up short  with  
that little word—Why? Therefore  I  
realise the difficulty I  have  of proving  
a bald statement,  were  I  to say  the  
Westinghouse brake failed in  every  
case, especially when I also admit  I  
was a witness to none of those acci-
dents I refer to. Before proceeding  

any further, I want to ask the ques-
tion—What constitutes a failure of  
the brake? Have my comrades ever  
attempted to answer that all-impor  

tant question? Has the  Department  
officials ever decided that question?  
Until that question is answered, the  
Westinghouse Brake Company will  
always be able to prove that their  

brake never fails to act. We as ex-
perienced enginelnen will not dispute  
their claim. I have never known a.  
single case of a brake, when charged  
with air, failing to act. Hence the  
necessity, before proceeding further,  
of answering the above question—
"What constitutes a failure of the  

brake? I will endeavour to give an  
opinion, and for that purpose it is  
necessary to take one single brake,  
but as there is two fitted on every  

engine, we will take them both as  
one.  

•  Example (1)—Engine No. i fitted  
with plain triple valves, $o lbs. air  
pressure, 15 miles per hour, brake 
fully applied, stop in 20 feet, piston 
travel 44 inches.  

Example (2)—Engine No. 2 fitted  
with improved triple valves (in use 

 

about two or three months), piston  
travel 34 inches, 15 miles per  hour, 

 lbs. pressure, brake fully applied, 
stop in 55 feet. 

There is no need for further ex-
amples from me. Every driver can 
make these simple tests for himself. 
Try it with 6in. to 8in. travel of the 
pistons, but don't be too near any- 

THE FEDERATED RAILWAY 
LOCOMOTIVE ENGIN E-
DRIVERS' ASSOCIATION OF 
AUSTRALIA. 
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thing you can run into. Don't use 
too lbs. of air; you are not allowed to 
carry that much. What I want to 
know, is example No. 2  a  failure of 
the brake compared with No. I; and, 
further, as the safety of the public 
is your first duty, and your own 
safety just as important, why are we 
not supplied with ' the best safety 
means? Why do Departmental In-
quiry Boards sit in an office, instead 
of using practical means of discover-
ing who is really to blame? If a 
farmer were to employ a man on a 
defective chaffcutter, and the man 
were to have his hand caught, the 
fariner is liable. Yet when you have 
become used to a good reliable brake, 
and one not nearly as good is given 
you, is it right that you should be 
held to blame, when you have every 
reason to believe that it is, or should 
be, more reliable? 

A certain brake inspector was asked 
the question—Which, in his opinion, 
was the best triple valve, namely, the 
plain, quick-acting, the bulb or im-
proved triple; and, without hesita-
tion, he replied the plain triple. It 
would be as well to mention that this 
article is dealing with engine brakes 
only; no fault is to be found with 
the improved triple valve on other 
vehicles. I have served my purpose 
if  I  can direct attention to some of 
the defects of the improved triple 
when fitted to engines. 

Trusting that some abler pen than 
mine may take the matter up in the 
interest of their fellow-workers, not 
knowing who the next victim will be. 
If you are interested I would advise 
a perusal of some of the running-shed 
repair books; note the vast number of 
engines that are booked for brake 
adjustments fitted with improved 
triple valve, and the absence of those 
fitted with plain triple valves. Need 
I comment further? 

A few of the defects, and I have 
finished. 

(t) The 	bulb 	triple becomes 
dirty very quickly, because there 
being no drain cup, any dirt, water, or 
oil in the train pipe is thrown up 
against the triple piston, causing the 
feed grooves to choke, thus prevent-
ing the auxiliary reservoir being 
charged in reasonable time.  

(2) The plug valve spring has a 
tension of 40 lbs. to the square inch, 
consequently it does not conic into 
operation with  a  pressure below that, 
and with 6o lbs. in the auxiliary, will 
even then only allow  a  pressure of 
to lb. to pass to the brake cylinder; 
the balance must pass through the 
small port in the plug, which is a slow 
operation when you take into account 
the large brake cylinder of an A2 
engine. 

We are told that the bulb is self-
draining, but owing to the construc-
tion of the improved triple, there is 
next to nothing to drain. The only 
possible chance of water getting into 
the bulb is when an application of 
the brake is made, and the small port 
from the train pipe to the bulb is 
'opened by means of the groove in the  

slide valve. The water and dirt in 
the train pipe is always in excess of 
what can be dealt with in that way. 

The remedy is to replace all bulb 
tripiers on engines and tenders with 
the old plain triple valves. 

F.B. 
Ballarat. 

The Editor,— 
Now that the "Footplate" has been 

brought into existence, I have the 
privilege of addressing a few re-
marks to members generally. The 
subject is, "The Relationship of the 
Worker to Labor." At the outset, 
let nie point out that this is only  a 
fragmentary portion of a very large 
and interesting question. It should 
not be necessary to write on this 
particular question at all, as the 
workers to  a  man and woman should 
be solidly behind the banner of 
Labor. Unfortunately, such is not 
the case. The great Labor move-
men in Australia has been divided, 
and partially destroyed by many in-
fluences, some subterranean, and 
others standing out by their glaring 
audacity. When all is said and done, 
there are but two parties—Labor and 
Capitak To my way of thinking, 
each one is essential to the other, 
Labor without Capital could not sur-
vive, and on the other hand, Capital 
'without Labor would die. But the 
greater of the two should be Labor, 
because Labor represents Democ-
racy, and Democracy is the people. 
Capital is the creation of man, and 
is the up-to-date medium of ex-
change, in lieu of the early system of 
barter, with this exception, that it has 
practically become all-powerful, and 
is the god of many. When Capital 
stands in this position to Labor, 
then it is time that Labor faced the 
position fairly and squarely, 
unitedly and solidly. Labor, repre-
senting the people, asks for a fair 
deal, and is justly entitled to it. 
Now, the rest lies with the people. 
The Labor movement is yours, you 
can help to steer its course. Remem-
ber this, that you, as workers, can 
only hope to control Capital in one 
way, and that is by legislation. 
Therefore, your hope of getting a 
fair deal is by joining and assisting 
the only movement that is yours, and 
that is Labor. Support is what is 
asked for, support and support again. 
There can be no finer, no more splen-
did organisation than that of the 
working classes of the world. Na 

 man dare say that the association of 
Capital is  a  grander or  a  finer thing. 
At the present time it is more power-
ful, and why? Because the work-
ing, toiling masses have not been 
true to their own movement, to their 
leaders, or to themselves. They 
have betrayed the only movement to 
which they can belong; they have 
failed to realise their responsibilities 
from various causes, chief among 
which I would place apathy and 
inertia. They - have allowed their  

ranks to be split by any old bogey, 
and sectarianism and bigotry play 
no small part in this direction. 
Labor, as Democracy, represents no 
religion. It stands solely for the 
greatest good for the greatest num-
ber, and seeks to oppress not even 
the most humble individual. Workers, 
take a leaf out of Capital's book in 
that respect, don't let any issues 
divide your ranks. The hope of 
Capital is to divide the workers, and 
you succumb to it. Organisation and 
thefranchise are the greatest 
weapons in the hands of the 
workers; use them, they are cheap, 
and besides, are more powerful than 
Capital when intelligently handled. 
With the franchise you can make 
or unmake Ministries, you can re-
duce your Prime Minister to a pri-
vate individual. On the other hand, 
you cannot buy the Prime Minister-
ship, with Capital. Australia to-day 
is being governed not by true repre-
sentatives of the people, simply be-
cause the people do not know their 
movement, and whatever essentials 
it may lac: have they tried to im-
prove it? No, they have stood off 
and criticised the other fellow, often 
unjustly, too. To bring my argu-
ment home to railwaymen, what is 
the treatment meted out to you to-
day by this Economy Government in 
power? We all recognise that Eco-
nomy could and should be practised: 
with seven Parliaments, 665 poli-
ticians, six Governers and a Gover-
nor-General, there is a bountiful field 
for economy. But no; we get the 
same old Liberal economy-the prun-
ing knife used on the workers every 
time, and, I'm inclined to say, quite 
right, too—when we are not alive or 
awake to our own interests, well 
then, serve us right if we are down-
trodden. We submit to it alright. A 
good taste of Win-the-War Govern-
ment coupled with eéonofny rule 
will be the best thing that ever hap-
pened to the workers. Take our 
railwaymen, and they are no worse 
politically than hundreds of other 
Unionists, and what do we find? We 
find our men  voting and. working for 
politicians who seek not to do the 
fair thing for us. Certainly, every 
man is entitled to his own opinion 
and his own convictions.. I grant 
him all that; but should any man 
help to destroy his own interests, to 
tear down the movement that has 
gained for him what he holds to-day? 
I say that we must realise our re-
sponsibilities to Democracy and 
cease quibbling among ourselves. 
Let nothing divide us, do away with 
sectarian issues, and petty jealousies, 
stand shoulder to shoulder, assist 
your movement, help to make It 
strong, be constructive, not destruc-
tive, and when every election comes 
round use the franchise, and put the 
man whose sympathies are with you 
in the right place, and sink those 
who are opposed to you to political 
oblivion. 

H. T. HIGGS. 
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MONTH BY MONTH . 

ECONOMY! EFFICIENCY! AND 
JUSTICE! 

The question of economy in fuel 
consumption is being prominently 
kept under notice by the department, 
and is the subject of a special re-
ference to enginemen in Weekly No-
tice, No. II. 

The enginemen of Victoria appre-
ciate to the full the figures supplied 
by the department, and their relation 
to the worliing expenditure of the 
railway, and it is gratifying to have 
the assurance of the Chief Mechani-
cal Engineer that it is not meant to 
infer that the locomotive men of the 
State are careless of their responsi-
bilities in this respect. In fact, it is 
admitted by the department that the 
amount of coal consumed per train 
mile is lower in Victoria than in the 
other States, showing that they are 
at least as competent and careful as 
their comrades in the sister divisions, 
where their services are better ap-
preciated, and receive a higher money 
value as a reward for services ren-
dered than do the "pariahs" of Aus-
tralian locomotive men in Victoria. 

It speaks a great deal for the 
loyalty and efficiency of the Victorian 
enginemen that they are able to 
achieve a more economical consump-
tion of coal, while they are working 
under a system that is the reverse 
of economical. 

A system which compels the en-
ginemen to give up working under 
conditions with which he is 
thoroughly conversant, obtained 
through years of experience, and 
make a fresh start under conditions 
that are entirely new and strange, 
working over roads that are new to 

,him, and tender conditions with which 
he is unfamiliar—how can he be ex-
pected to obtain the best results from 
his work? 

TRANSFERS THAT ARE 
AVOIDABLE. 

With every transfer for promotion 
goes a loss of efficiency and economy, 
and the more rapid the rate of pro-
motion (which has been repeatedly 
urged against applications for in-
creases in pay) the greater the loss. 
There is not an engineman of ex-
perience but what knows well that 
either a driver or fireman running 
over new roads cannot reach the 
same standard of economy as the man 
who is thoroughly familiar with the 
track and the running conditions. A 
knowledge of how to take full ad-
vantage of "momentum" is of great 
value in handling all classes of 
traffic, and this can only be obtained 
through ' long and continuous ex-
perience of certain roads under all 
conditions of work and weather. If  

it means that a shovelful of coal saved 
in every few miles represents a sav-
ing of £ 17,000 per annum, then we 
venture to say that a restoration of 
the system of allowing men to re-
main in the depots to which they are 
attached, and under conditions with 
which they are thoroughly familiar, 
to obtain their promotion similarly to 
the other enginemen of Australia, 
would result in a saving of twice that 
amount to the Victorian Railway De-
partment in its coal bill. 

A considerable sum in addition 
would be saved by reason of the sav-
ing of expenses in lost time, travelling 
and incidental expenses, payment of 
drivers, rate of pay to drivers who 
are firing while learning roads and 
signals, and considerable clerical 
work entailed in dealing with pro-
motion, transfer passes, trucks, ex-
penses, etc., on the part of those who 
are retained to look after this branch 
of the business, besides saving the 
use of trucks, that could be profitably 
employed for the shifting of em-
ployees',furniture from place to place, 
as is now done. Men would not be com-
pelled to work on trains classed as 
second class for six months at a 
stretch at a foreign depot without ex-
penses at a 5/- per day less than the 
work is clas sed at, as is being done 
at this very moment. 

"PROMOTION" THAT MEANS 
LOSS. 

Men would not have to break up 
house and be forced to go to places 
where they did not want to go, and 
upset all their home life unneces-
sarily, as is now commonly done, or 
in the alternative, leave their wives 
and families and go away in order to 
secure 6d. or 5/- per day rise, and 
promotion, or go behind men (more 
fortunately situated and able to 
shift) for the rest of their lives in the 
service. It would not be possible 
for men over fifty years of age with 
twenty-eight years' service and nine 
years' driving experience to be on 
the minimum  rate of pay for classi- 
fied enginedrivers, with only seven or 
eight years to serve before reaching 
the retiring age, and NO hope of 
ever getting into the first class, 
limited to 66 in number or 6 per cent. 
of the whole. Old men who reach the 
first class would not have to fire the 
big express engines over new roads in 
order to learn them when shifted for 
promotion, or ride on the engine as 
third man at their own expense and 
without pay. Many of the disadvan-
tages tender which the Victorian en-
ginemen have labored ever since the 
5903 strike would disappear, and they 
would receive their increases of pay 
in accordance with their experience 
instead of having to wait till some 
one died or retired before they can 
get promotion, the acceptance of 
which is impossible in some cases, 
owing to its involving transfer. 

A PUNITIVE SYSTEM. 

The men would feel that a system 
which was introduced, they believe as 
a punitive measure, after the great 
strike of 5903, was not to be allowed 
to stand for ever. They would feel 
that they were no longer "outcasts" 
among their fellow enginemen of 
Australia, working under a system 
that is peculiar to this State, and de-
liberately avoided by the Common-
wealth railways when laying down 
its railway system. One which is the 
reverse of that decided upon by the 
British Board of Trade when de-
fining the condition of work and 
rates of pay for locomotive drivers 
and electric motormen in England, 
when taken over from the companies 
for the period of the war. Most of 
the disadvantages under which the 
Victorian enginemen labor could be 
swept away, and a saving still 
achieved if the system of classifying 
the men . with periodical increases 
was restored in place of the present 
grossly unjust and singular system of 
classifying the work. If the savings 
that have been enumerated herein 
were set against the gain the depart-
ment makes by depriving enginemen 
of experience of just and equitable 
rates of pay, subjecting them to a 
scientific form of sweating and keep-
ing them in hopeless despair of get-
ting to the top—a thing which they 
can do in reasonable time anywhere 
else other than in Victoria—they 
would more than counterbalance the 
cost of restoring the old system. 

DOING OUR SHARE. 

This view has been strongly stres-
sed to the Chief Mechanical Engineer 
and his officers. We say that the 
locomotive men of Victoria have wil-
lingly answered every call that has 
been made upon them by the de-
partment and by the State. They 
have shouldered their share of what-
ever common burdens have had to be 
borne manfully and in a cheerful 
spirit, and are prepared to continue 
to support the department in its ef-
forts to avoid a deficit by assisting 
in accomplishing every legitimate 
economy. They are doing that now, 
and will continue so to do, but they 
say in return that it is "up to" the 
department to put an end to a sys-
tem that is (and cannot otherwise be) 
interpreted as a form of seemingly 
interminable punishment for having 
fought against a curtailment of their 
political rights, the cause for which 
has since disappeared. 

THE REMEDY AT HAND. 

When justice, long delayed, can be 
done and economy achieved at one 
and the same time, it is a matter that 
should receive the prompt attention 
of those in whom rests the power to 
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decide. While the locomotive men 
of Victoria are compelled to work 
under stringent and trying conditions, 
that do not exist elsewhere, the 
smouldering fires of discontent and 
resentment arising from  a  sense of 
suffering under an injustice that can 
be effectively remedied without ex-
pense will remain, with all the disad-
vantages to both sides that arise from 
such conditions. Economy hand in 
hand with justice is  a  desirable state 
of affairs, and is within easy reach of 
the administrators of the locomotive 
running branch. 

SUCCESSFUL APPEALS. 
Two more  appeal cases have been 

'decided since last news letter. The 
case of Driver Llewellyn, fined one 
day's pay—t4/--for alleged damage 
to passenger rolling stock and buf-
fer stops at Essendon not reported 
by him. The appeal was upheld, and 
fine refunded, and record in conduct 
book removed. 

The appeal of Driver T. Dixon, of 
Maryborough, being fined 5/- for  a 
'collision  in the loco. yard at that de-
pot, was also successfully fought by 
the Association, and it was shown 
that this mishap was due to un-
qualified men being used for shunting 
work. 

The acting secretary appeared to 
represent Driver Llewellyn on behalf 
of the •Association in the first case, 
and the president, Mr. B. Deveney, 
appeared for Driver T. Dixon in the 
second. 

The president also appeared for 
Driver W. King, Fireman T. Hosken, 
and Driver W. Hay, and his mate, in 
two inquests held at the morgue, in 
which these members were involved 
as a result of fatal accidents occur-
ring. In each case they were ab-
solved from blame. 

Ex-Fireman T. Downing, of Mary-
borough, who was also fined 5/- for 
the collision in which Driver T. 
Dixon was concerned, has appealed 
to the C.M.E. for further considera-
tion, and his fine of 5/- has also 
been refunded. 

Driver F. Corrigan, who has ap-
pealed against  a  fine of one day's pay 
as  a  result of overshooting  a  signal 
at Carrapoore, withdrew his appeal, 
and was granted  a  personal interview 
with the C.M.E., with the result that 
the fine was reduced to half  a  day's 
pay. 

A NEW SENIORITY LIST 
WANTED BADLY. 

The new seniority list, which has 
been promised to us on at least half 
a dozen occasions, is not yet out. It 
had been in the hands of the printer 
some time, but it is now stated that 
owing to the shortage of staff, caused 
by the recent dismissals in the print-
ing branch, it is not known when it 
will be published. This is unfair, in 
view of the fact that we have been 
promised a new seniority sheet every 
three months, and we have not had a 
fresh issue since October, 1916. A 
new seniority sheet at  a  reasonably 

short interval is an absolute neces- 

sity under our present system of 
promotion, where senior men have to 
go behind their juniors as a result of 
being unable to accept promotion, 
owing to the disruption caused by 
transfer. 

GET READY FOR THE AGENDA 
PAPER. 

Members are reminded that items 
dealing with proposed alterations to 
rules of the Association must be in 
the hands of the general secretary at 
least two months prior to the Grand 
Council meeting, and should be for-
warded as early as possible. 

Matters for the Grand Council 
agenda paper should be also sent 
along at an early date. 

A new issue of the rule book of the 
Association, as amended to date of 
Grand Council, 1917, has been 
printed, and  a  number have been for-
warded to branch secretaries. It is 
desirable that every member should 
have  a  knowledge of the rules with 
which he is expected to comply, and 
they will be on sale from branch sec-
retaries at 3d. each. Members re-
ceiving them should sign the slip in-
side the book, and return same to 
their collector, with their address, 
who will in turn forward it to the 
branch secretary. 

THE FEDERAL SPHERE. 
The Federal political atmosphere is 

one that shows signs of possible 
serious disturbance in the near future; 
and members are enjoined to see that 
each and all of their friends are ready 
to meet whatever developments may 
arise. 

An appeal is now being made  -  to 
unite all parties for the common 
good, which is  a  principle that we can 
all respond to heartily.  -  It is diffi-
cult, however, to see how the good-
will and co-operation of the worker 
can be won, while those who have 
championed his cause against the 
"enemy within," the profiteer and 
price-raiser are fined for expressing 
their views or locked behind prison 
bars for allegedly fomenting indus-
trial trouble. 

Men who are members of Unions, 
deregistered because of a refusal to 
accept methods which they believed 
would go far towards breaking clown 
the industrial conditions established 
after years of tenacious' battling, and 
who are even now being quietly vic-
timised, while their fellow Unionists 
are fighting at the front, cannot be 
won over by platitudes and hypoc-
risy. When those whose power it is 
to govern at the present time recog- 
nise that it is no use trying to divide 
the workers of Australia by sectarian-
ism and undue preference to "loyal-
ist" workers, who seek to "scab" on 
the work of their more intelligent 
fellows, then will the whole-heated 
response that is looked for in the 
hour of trouble be obtained. It 
would almost seem as if the powers 
that be were asking for something 
that they were trying to prevent. 
The result of the Queensland and the 

South Australian elections go a long 
way towards showing that the people 
are awakening from their political 
stupor, and are getting a clearer 
sighted view of who can best govern 
Australia in the interest of the people 
as .a whole. The New South Wales 
Government itself ever since the 
great strike, has shown a disposition 
to make the Unionists of that State 
pay the full penalty of being the 
losers in the industrial battle, which 
was primarily caused by its at-
tempted introduction of new and de-
tested methods of speeding up. 

GENERAL ITEMS. 

So far very few specific cases have 
been forwarded of men being de-
prived of meal allowances when 
touching the home station at  a  time 
when it is unreasonable to provide 
meals and send them to the engine. 
Some branches have not yet sent 
down a list of water cranes that re-
quire better lighting, or stated 
whether they prefer the cranes 
painted white or lighted with a lamp. 

The President will be away for 
some time attending the Federal Con-
ference in West Australia; daring his 
absence his duties will be attended 
to by Mr. J. Gault, Vice-president. 

The superintendent of loco. running 
has agreed to arrange  a  conference 
with Mr. Miscamble, superintendent 
of goods' train service, and Associa-
tion representatives on the vexed 
question of rest jobs and trains being 
extended further than their original 
destination without notice. Late or-
dering of special trains by transporta-
tion branch, etc. Members are requested 
to send specific instances of these 
troubles, giving date, time of train, 
destination, etc., as early as possible. 
Help the executive to help you to 
remedy defects. 
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Join the 

LOCO SELF-DENIAL 
FUND.  

No Entrance Fee. 

Contributions, 6d. per Week 
Benefits, £1 per Week 
Death Levy, is. per Member 
Over 800 Members have joined 

this Fund. 
Get  a  Rule Book on joining. 
Rules must be strictly comp - lied with. 

Do it Now and Help Yourself. 
V. CROWLEY, Secretary, 

660 Spencer St., West Melbourne 
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The New Consolidated Goods 
Engine. 

BRANCH REPORTS. 

Some of the particulars relating to 
the new "goods" engine C1, which 
has recently been turned out of New-
Port Workshops, have been made 
available, and should prnwe of great, 
interest to our members. 

We were hopeful that a "block" of 
the engine would have been available 
for publication, so that an idea of its 
proportion might have been conveyed 
pictorially. Perhaps this will come 
later. 

The engine, which is of the 2-8-0 
type, is handsome and symmetrical in 
appearance, and if she live. up to her 
appearance ought to be a "perfect" 
"lady." She is "eight coupled," and 
fitted with the Robinson superheater, 
with a boiler pressure of 200 lbs., and 
will have a tractive power of 36,000 
lbs., hauling a load of about 550  tons 
on a grade of one in fifty. Cylinders 
22 x 28, grate area 32 sq. feet, heating 
surface 2,421 sq. ft. The tender will 
be of the saine type as the A 2. with  a 
storage capacity of 6i tons of coal, 
and 4,600 gallons of water. Belpaire 
boiler, cab similar to that on the A2 
engine, but will be fitted with a dif-
ferent type of seat which, though not 
of the saine type as that given to 
driver, it is claimed will be much 
more  comfortable for the firemen. 

Other points of interest to the fireman 
IS that the engine is fitted with a much 
needed mechanical device for emptying 
the smoke box, and the ashpan slides are 
opened by compressed air. 

Although the load is so much greater 
it is claimed that the use of Wal-
scheart valve gear and super-heated 
steam will prevent the cial consump-
tion being any larger than that now 
used on the A2 engines. 

The bars of the cowcatcher are 
flat, and being crossed horizontally 
With the upright bars give  a  secure 
foothold when mounting to the foot-
Plate at the smoke-box. Altogether 
the engine is as fine in appearance as 
one could wish to see, a_,d does credit 
both to the designer and those who 
turned her out from that Socialistic 
enterprise, the Newport Workshops, 
"where, despite the cheap sneer of 
Government stroke" methods that is 

aimed at it by the one-eyed and jaun-
diced daily press, engines can be 
made over £ 1,000 cheaper than under 
the - much-vaunted capitalistic system 
of private enterprise. Enginemen will 
watch with deep interest the perform-
ances of the "Leviathan" of loco-
motives in Australia, -Ind if she will 
!lye tip to her magnificent appearance 
in her daily work none will be more 
Pleased than they. 

tical influence. This would evidently 
have not been the case if the Bowser 
Government had been in power. Ow-
ing to the slackness at the beginning 
of the month a start was made with 
holidays, but there seems every pro-
spect now of there being a fairly 
busy time ahead for five or six 
weeks owing to a good deal of 
wheat being again on the move.—
J. Kinnane. 

STAWELL. — Monthly meeting 
was held Sunday, April 14th. Four-
teen members present, a decided im-
provement on recent attendances, but 
there is still plenty of room and 
seating accommodation for as many 
more. Several matters of local im-
portance were dealt with, including 
improvements to Kanayulk crews' 
rest house; the rest will be platter 
for deputation to loco. foreman. One 
matter of importance brought up 
dealth with  a  practice that appears 
to be growing in this depot, viz., 
when things are slack pilot engine on 
morning shift is sent over pit, and 
crew receive instructions to leave en-
gine ready for afternoon shift, and 
only fifty minutés are allowed, which 
means that engine is put away and 
got ready again in fifty minutes, in-
stead of two forty minute periods 
being allowed. What I may call the 
climax was reached about a fort-
night ago when foreman wanted the 
same thing done with  .  a road engine. 
The matter is being fought locally, 
but if no satisfaction is obtained it 
will be sent on to executive. The re-
cent circular dealing with payment 
of overtime carne in for a good deal 
of adverse comment, and members 
were of opinion that it is a step in 
the backward direction, and one that 
would -  be open to a good deal of 
abuse by timekeepers. This subject 
was forwarded on to executive, who 
were asked to enter a strong protest 
against the practice. Two new mem-
bers were admitted to the Associa-
tion, leaving only two non-members 
in the district..—J. Geaney. 

GEELONG (14/4/18). — Monthly 
meeting held to-day in the guards' 
room. The drivers' room, which is 
being built on the time-payment sys-
tem, is  a  long way off being finished, 
but we hope to be in it some day. 
Many of our men wonder if the 
writer of the song "One of these 
Days" was referring to the drivers' 
room when he wrote it. Mr. J. 
Doherty, who is about again after 
his recent illness, was in the chair, 
and presided over an enlarged at-
tendance of members. The attendance 
was a record, but there is still room 
for improvement, especially among 
the firemen and cleaners, who are al-
ways very conspicuous by their ab-
sence. It is generally these men who 
complain the most. if they would 
only come to the meetings with their 
grievances they might get them 
remedied. There seems to be an 
idea amongst the younger hands that 
they won't get a fair hearing, and 
that they will get howled down by 
the older hands whenever they get up 
to speak. Where the idea originated 
from I don't know, but speaking as 
one who has attended every meeting 
for 16 months, 1 must say that there 
is no foundation for such an idea. I 
think it is only one of the paltry ex-
cuses they fetch forward as a reason 
for shirking their responsibilities, 
and like  a  sieve, it won't hold water. 
They should give a hand to those 
who are always ready to do their bit, 
and up to now have been doing the 
other fellow's bit as well. The sys-
tem of holding the overtime over for 
two months was discussed, and the 
branch decided to enter a strong pro-
test against it. Mr. J. Hogàn repor-
ted having attended the two coin-

- mittee meetings of the Geelong 
Eight Hours committee, and his re-
port was adopted. Two trains will 
run from here-7 a.m. and 7.30 a.m. 
to Melbourne. It was decided to 
write to the executive and find out 
their view of the One Big Union idea 
that appeared in the "Herald" of 
13/4/14. Mr. Hogan replied to the 
criticism of general secretary re 
Hogan not being satisfied with what 
the executive had done for ex-Fire-
man W. O'Brien, who has returned 
from the war with one of his legs off, 
and has been sent to Newport as  a 
padinaker. After branch secretary 
had thrown more light on this case. 
Hogan said he was satisfied 
Next meeting second Sunday in May._ 
Roll up.—J. Hogan. 

WANTED, 2,000 enginemen to 
join a branch of the Australian Labor 
Party, and stand solidly for Labor 
every time. 

ARARAT.—Ordinary meeting held 
on 14/4/18. Comrade C. Jones in the 
chair. Only a moderate attendance 
of members present; perhaps  a  few 
forgot it was the second Sunday in 
the month and made other arrange-
ments; so just a reminder for them 
that the monthly meeting is always 
held second Sunday in the month, 
and the local branch officers would 
be glad to see a  few more along, 
showing that they are taking an in-
terest in their own and the Union's 
welfare. Business of a general and 
local character was put through, and 
a  feeling of relief was experienced 
when it was learned that the late ar-
rival of "The Footplate" was due to 
the post-office authorities, and not to 
any serious breakdown or nervous 
prostration on the part of the edi-
torial staff. The next issue will be 
eagerly awaited, as it is likely that 
the recommendation of the classifi-
cation board may be made known in 
it. As the political atmosphere has 
cleared  a  good deal, which we hope 
will be in our favor, as it will perhaps 
give the board  a  chance to give its 
decision untrammelled by undue poli- 
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PORT MELBOURNE.—Real din-
kunl cleaning kerosene has again made 
its appearance at Port, much - to the 
general satisfaction of the cleaners. 
But they still feel +the shortage of 
waste keenly, especially as they have 
to do practically the same amount 
of work with half 'the quantity pre-
viously issued to them. I am sure 
that if Mr. Bowser (leader of our late 
Economist Government) could see the 
,way these men "economise" in the 
use of their waste he would go out of 
the running, and admit that he was 
"only an amateur at the game. The 
work a cleaner can do with an old 
pair of trousers, a waistcoat, or a 
piece of bag is really wonderful. To 
see them scrummaging around look-
ing for the above-mentioned useful 
articles makes one think that they 
have missed their vocation, as they 
would have made excellent rag-
pickers. Here is a dialogue which 
occurred between two cleaners within 
the writer's hearing the other day: 
1st Cleaner: "Say, mate, where's all 
the waste gone?" 2nd Cleaner: "How 
the h  do I know; someone's 
pinched it, I suppose." 1st Cleaner: 
"Well, where's that old vest then?" 
2nd Cleaner: "I'm doing the wheels 
with it." 1st Cleaner (disgustedly): 
"Bliine! I will have to take off my 

shirt to do the dome now. I 
wish some of those economist blokes 
could come down here and see the 
wanton waste that is going on; per-
haps they would not be so noisy over 
their pet theory, and come to realise 
that things in the Department are 
down to bedrock (as far as the work-
ingman is concerned, at any rate)." 
Then the boss came along with a 
fresh issue of sack bag, which saved 
the situation, likewise the cleaner's 
shirt, much to his relief. Some of the 
old hands are wondering if they ever 
will become permanent; anyway it is 
time they were, as most of them have 
been in the service from three to five 
years. The word supernumerary 
means over and above the number 
usually required; it seems funny that 
these men should be classed as such 
after all the years of continuous ser-
vice. Something ought to be done; 
something could be done if the super 
cleaners would only attend the branch 
meetings, and voice their views on 
the subjects. The permanent man, 
too, should wake up and realise that 
the supers are getting a good hold 
of the loco. Look which ever way you 
will you will see super firemen. The 
next thing will be super drivers (not 
an impossible thing either), so come 
on you permanent men and help the 
supernumerary  .  men to become per-
manent,and enjoy some of the much-
talked of privileges of which at pre-
sent they know nothing. —C. Rhodes. 

[Re above, every effort has been 
made to get the staff which is classed 
as supers at'present made permanent, 
it having been brought under the 
notice of both Commissioners and 
Minister 'of Railways, and strongly 
urged by the Association. 

The present position is due to the 
policy of the various Governments of 
Victoria, who have laid it down that 
no permanent hands will be made 
"during the period of the war." The 
only way to change that policy is to 
change the Government. Get busy 
politically.—Ed.] 

DIMBOOLA.—The ordinary meet-
ing was held Sunday, 14/4/18, in 
drivers' room, and, as usual, attend-
ance was not as should be. There 
was a fair amount of business car-
ried out. I expect we will have to 
put up with the criticism from those 
who were too conspicuous by their 
absence, and we still live in hopes 
that we will enlighten them of the 
fact that the business of the society 
and conditions we are working under 
cannot be altered to our advantage 
unless by united effort of all mem-
bers, and this can only be carried 
out by attending branch meetings, 
which are held constitutionally the 
second Sunday in every month. I 
might also state that exception has 
been taken to charge that is being 
made for rule books, which have 
been awited by members for about 
three years, and as the objection to 
charge was initiated by some of the 
oldest members of our organisation 
this is my reason for mentioning it. 
We invite comment on the action 
taken by our branch in carrying a 
motion against the sanie, as we do 
not consider the war can be blamed 
for this as is the practice with people 
in general at the present juncture. 
The state of engines re dirt and re-
pairs was also freely commented on, 
and interference with men on roster 
jobs resented, unless absolutely ne-
cessary. I might also state we are 
all waiting patiently for the recom-
mendations of that plebiscite classi-
fication board and the summing up of 
the new Ministry in its carrying out 
of same. Our secretary has been em-
powered to act, as instructed by Mr. 
Lorimer, re deputation to R.S. In-
spector with grievances, etc. A meet-
ing was convened at this depot for 
the purpose of forming a loco. class 
on safe working, etc., and has proved 
successful to date. As there are some 
good "colts" here we hope to have 
many good arguments on Sunday 
mornings other than branch meeting 
Sundays. Your Question Box column 
is to be the referee when disputes 
arise, and the rolls of £5 notes, etc., 
are about to change hands. Now, 
hoping you further success with your 
office duties and society in general, 
I remain, yours traternaliy, W. 
McTaggart. 

SEYMOUR.-The monthly meet-
ing of the above was held in the 
usual place at 2.30 p.m. on Sunday 
afternoon, their being a fair attend-
ance of members present. All were 
pleased to know that we are to hear 
something of the Wages' Board at 
last, and to know that the present 
Government is at least going to 

honor the Board's recommendations. 
We must keep pegging away till we 
get before the Arbitration Court, 
then and then only, Mr. Editor, will 
we be able to get our own. I am 
quite satisfied that .  our general offi-
cers will not lose an opportunity to 
push the matter on all and every oc-
casion they have the opportunity. It 
is with very great regret, Mr. Editor, 
that I have to record the death of our 
Comrade W. Gove, a young, married 
man, and to all appearances, a strong, 
robust, healthy young man of 28 years 
of age. He had been married three 
years to the day, and left behind a 
wife and son to mourn his loss. His 
death cast quite  a  gloom over the 
town, especially those with whom he 
worked. He was a fireman, and run 
the 4.50 p.ni. up milk train—Seymour 
to Melbourne and return—and at 
completion of his run he complained 
of feeling unwell. The doctor was 
called in and examined him, and said 
there was nothing seriously wrong, 
and no need to worry. However, 
there was a slight improvement dur-
ing the day, in fact, he read the war 
news to Mrs. Gove at 9.30, and at to 
p.m. complained of  a  piercing pain in 
the left breast; asked for his wife and 
little son, and then quitely passed 
away. He was an example to other 
young men, a good Unionist and a 
staunch friend, and was the last per-
son one would look for the hand of 
death to strike. His death is a most 
lamentable one, and the heartfelt 
sympathy of all is extended to his 
wife and little son. His remains were 
followed to their last resting place 
by  a  large number of his fellow rail-
way mates and  .  townspeople. — J-
Pearce. 

MARYBOROUGH 	(16/4/18).— 
Monthly meeting held Sunday, 
14/4/18. A good attendance of mem-
bers present, and great interest was 
taken in reading the news letter, and 
in the item re classification of men, 
and not the jobs which this branch 
has always advocated. We think if 
the arguments were put forward by 
the executive on the score of eco-
nomy it will not be long before the 
heads will see that it is not economi-
cal the  -  way promotion is attained. 
The class for improvement of en-
ginemen has not been formed yet; we 
have sufficient members, but the 
trouble is we cannot get an instruc-
tor who will take it on from among 
the enginemen. Another item of great 
importance to enginemen is the with-
drawing of Clauses 189, 191, 192 from 
Regulation 56, in regard to overtime 
worked being carried forward for 
two months, and this branch urges 
the executive to protest strongly, and 
we will be in such a position as not 
to know how we stand for time that 
is worked. The sweat rag apology 
for waste is another grievance, and 
we have petitioned the C.M.E. to 
have all rags handed in at finish of 
shift, with oil tins, etc., to be washed 
and fresh ones handed out at start 
of shift, as we consider that the de- 
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partment is making it too economical 
if we have to buy our own soap to 
wash them. Another item of in-
terest is  a  notice that has been posted 
by the Running Superintendent at 
this depot in regard to double headed 
trains. When the two engines are 
over pit, and the second engine has 
done its work he comes out, and after 
the train is made up he is to test the 
train, and the leading engine has to 
hook on and take charge of train, 
which, we think, is unfair, and al-
though it is not likely to be given 
effect to we consider the proper per-
son to test the train is the man who 
has to handle the brake, and is re-
sponsible for its action.—J. Charles. 

KORUMBURRA—At our monthly 
meeting on Sunday, 14th inst. there 
was  a  poor attendance. Apologies 
were received for the unavoidable ab-
sence of three members, but gloomy 
silence from all the rest. If things 
proceed in this way Korumburra 
might as well not have  a  branch of 
the association. It is .monotonous 
to read the same old half-dozen 
names in the minute book. Mr. 
Thompson, vice-president, occupied 
the chair. The news letter contained 
interesting reading in connection with 
the Classification Board, the politi-
cal situation generally and items 
from branches. A batch of revised 
rule books was also received for dis-
tribution at 3d. per copy. One mem-
ber was accepted. A motion was car-
t1 ed altering the hour of meeting from 
2 .30  p.m. to 10 a.m. with a view to 
suiting the convenience of members. 
This should remove the chief ex-
cuse for non-attendance. As there 
was no general business, the meeting 
closed at 3.15 p.m. to enable mem-
bers present to accept the invitation 
of the V.R.U. branch secretary to at-
tend and hear their visiting delegate, 
Mr. Walkingshaw, explain the work 
of the Classification Board, and their 
list of recommendations of increases 
to date. Mr. Walkingshaw also 
spoke on various matters of interest 
to railwaymen, and urged on us the 
necessity of organisation and soli-
darity. Let us hope his advice in 
this respect tickled the ears of  all 
Present.—Leo Datson. 

BENALLA.—The monthly meet-
ing of the above was held in drivers' 
room on Sunday, 14th April, a fair 
number being in attendance, and the 
business transacted being of a mild 
nature, which speaks well for the har-
mony that exists at present. A few 
words as regard the quality of waste 
supplied at this depot. The first 
night it was issued every one com-
ing into the shed complained of the 
gas leaking, and commenced to look 
round to see if lamps were out, but 
were astonished when told it was the 
waste that had the lovely odor. I 
think if the quality of the waste 
keeps on the same standard the men 
would rather put up with  a  greater  

quantity of grease and the use of 
"sweat rags" than suffer the smell of 
the waste supplied. I want to re-
mind members of this branch that 
owing to the system now in force on 
pay days the secretary cannot be on 
the spot as in former years, so I ask 
the members to put away their Union 
dues and conic prepared whenever 
they might see the secretary. I hope 
there is no member who will take 
exception to this reminder, as I can-
not always be at the running shed, 
and this will assist nie in keeping our 
branch books up to date. We are 
pleased to see Cleaner J. Higgins, of 
Wodonga, back at work again; and 
trust he will have better health in 
future. A social was held a while 
back at Whitfield in aid of the A.L.P. 
funds, and was a bumping success—a 
great thing for so small  a  township 
and only two enginemen and  a  guard 
to the 3o miles of railway. Tell the 
boys to pull together. Wishing 
every success to 'The Footplate."— 
E. Mitchell. 

BALLARAT (16/4/18).—The usual 
monthly meeting was held in the 
drivers' room, April 14th. The chair-
man, Mr. D. Morganti, in the chair, 
and a very good attendance of menr 
bers, including retired members, 
Drivers J. Stephens, W. Williams and 
F. Turner. Great interest was mani-
fested in the news letter, particularly 
that relating to the economic propo-
sals of the C.M.E., and members 
generally were gratified to know that 
under the present wasteful policy of 
the department in transferring men 
to strange roads we can more than 
hold our own with other States in 
coal consumption. And the all-con-
vincing statement of our executive 
officers should, if the department is 
sincere in its desires to. economise, 
and if our departmental heads are 
strong enough, bring about the 
twofold advantages Of economy in 
the use of coal, which can be 
measured in thousand of pounds 
sterling per annum, and restore to 
the men promotion in the depots 
where they can be of greater service 
to the department and encourage the 
men to take that interest in their 
work which can only be fostered by 
the knowledge that the department is 
prepared and will take an interest in 
them. It may be asked has the de-
partment ever tried to bring about 
better conditions for its employees? 
Voluntary, everything has to be 
fought for and fought for hard. Yet 
there is no lubricant which would 
make the wheels turn more easily and 
with greater smoothness than the 
voluntary act of doing  a  fair thing as 
between employee and employer. It 
is that and that alone which can 
make men feel that they are  a  use-
ful cog in .a great machine. In spite 
of the "Age" and "Argus" we say 
that no person or persons are more 
interested or more gratified when the 
railways are making a profit than the  

railwaymen generally. Therefore, it 
was with strong and bitter feeling 
that  a  motion was carried against the 
action of the Commissioners in re-
verting to the system of carrying 
from month to month overtime ne-
cessarily worked. That system has 
proved itself a failure and an in-
justice, inasmuch that it opens the 
door to the overtime kings which 
unhappily exist, leaves room for 
favouritism, which should never be. 
allowed  to  rear its head, and causes 
discontent generally, which should be 
avoided. 	Other items of local in- 
terest were 

 the 	
with, and  a  motion 

recording the branch's deepest sym-
pathy with Mrs. Minster on  the  death 
of our esteemed comrade Dr. Mins-
ter, who had proved himself  a  loyal 
and true comrade and Unionist. Dr. 
Minster's loss will be felt by many 
railwaymen, and also in bowling 
circles, being a prominent member of 
the Ballarat Bowling Club. The 
chairman had a pleasant duty to per-
form in presenting Past Members' 
Certificates to our  old  comrades,  who 
I  have mentioned, and in a  neat 
speech spoke of the good qualities of 
each as Unionists and comrades, 
trusting that they, although con-
sidered too old for the active life of 
enginemen, may long enjoy the quiet 
and peaceful life of private citizens; 
that they may yet have many use-
ful days in store, and he felt that the 
work they had done in the Associa-
tion was still enjoyed and appreciated 
by all members present. In return-
ing thanks ex-driver F. Turner said 
he thanked them heartily for the 
splendid certificate, which he would 
always look upon with pride. He was 
pleased to be with them all once 
again, and had listened to the discus-
sions with great interest, and regret-
ted that in his younger days lie had 
not take more interest in the grand 
work of assisting his comrades. He 
could not speak of what he had done, 
and it was only since he had had to 
part with his comrades and the As-
sociation that he realised what a grand 
thing it really was. He could see that 
a  Union's strength could be measured 
by the self sacrifice of its individual 
members, and not by mere numbers. 
He hoped that his words at this late 
hour, after he had left the service, 
may  bear fruit,  in  that  the  younger 
members may profit by his experi-
ence, and take a keen interest  in  the 
work of the Association, that they 
may be able to carry on when those 
who at present shoulder the burden 
will require  a  rest. In producing a 
paper like "The Footplate" you are 
progressing in  the  right direction, 
and concluded by stating  that  he 
would always take an interest in 
your Association. Drivers Stephen 
and Williams also thanked the mem-
bers for the fine certificates, and 
would always feel proud of being as-
sociated with our grand organisation, 
This concluded the business; meet-
ing closed at 5 p.m.—F. Badenhope. 
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CENTRAL (14/4/18).—The meet-
ing held on this date was particularly  
well attended and representative. It  
was pleasing to note the large num-
ber of Port Melbourne members  
present, and we hope they will con-
pnue to interest themselves in a like  
manner at future meetings. A mo-
tion that certain shifts should be  
transferred from Port to North was  
lost after a long debate, which pro-
mised at the outset to be rather  
heated, but happily was accepted  
amicably by all parties. Re this item,  

it is perhaps well to state here that  

a rumor, which gained currency "that  

overtures had been made to the  
office by certain members interested"  
was totally unfounded, and could  
only have been started by some per-
son with whom veracity is by no  
means a virtue. It was also said  
(probably by the same unscrupulous -

person) that the executive was in the  

bag, but the division proved that to  
be not only ridiculous but untrue. A 
request that a conference be held  

with officers of the department to  

discuss amongst other things the  
reasons for the present coal con-
sumption (which, by the way, is ad-
mitted to compare favourably with  
that of other States) was sent on to  

executive, together with a compre-
hensive list of reasons supplied by  
a Port Melbourne member. These  
matters have all at different times  

been stressed by our officers, sepa-
rately; many were "pin pricks," but  

combined they constitute a solid  
grievance, and one humiliating to the  
loco. division. Other matters of a  
less general character were dealt  
with, including a number of nomina-
tions for membership. The chairman,  
Mr. Lewis, presented (treasurer) Mr.  
C. Collins with a branch secretary's  
certificate on behalf of the Benalla  

branch. In a short speech he con-
gratulated Mr. Collins on the good  
work he had done and on the pro-
gress he (Mr. Collins) had made in  
the Association since he became a  
member seven years ago. Mr. Col-
lins suitably responded. An appeal  
was made for new subscribers to  
"The Footplate." The new quarter  
begins on May 1st.—C.F. 

THOSE YOUNG FIREMEN 
AGAIN. 

He did not inform his mate that it 
was his first trip as a fireman, and 
the driver did not notice anything 
unusual until he was running back on 
his train, when he noticed that he 
had only eighty pounds of steam. 
"Don't you think that it is time you  
put a fire on, mate?" "What?" re-
marked the fireman, looking very  
surprised, "while we are going  
along?"  

It is reported that an engine crew  
lost all their luggage travelling be-
tween Seymour and Melbourne. The  
cork came out.  

Welcome Home to Warrant  
Officer McGrath, M.P.  

Ballarat, 19/4/18.  
Few men in any walk of life receive  

such a tribute of popular goodwill as  
was accorded to Warrant-Officer D.  

C. McGrath, M.H.R., when he re-
turned to Ballarat last night, after  

two years' service overseas. As the  

time for the arrival of the express  
drew near there was a remarkable  

concentration of men, women, and  
children at the railway station. A  
big contingent of returned soldiers,  
some in uniform and some in civilian  
clothes, paraded under Lieut. A.  
Hughes, and headed by Prout's Band,  
marched to the station, where the  

crowd by this time was so dense that  

it was only by organised effort that  

they were able to take up the strate-
gic position allotted them. The ex-
press drew in well up to time, and the  
band struck up "See the Conquering  
Hero Comes." At length a great  
cheer brought everyone rallying to  
one point. Warrant-officer McGrath  
was discovered in a carriage in which  

he had travelled from Melbourne  
with his wife and family. He was  
literally torn from the carriage,  
hoisted on sturdy shoulders, and  
then, to the accompaniment of  a  hur-
ricane of cheering, he was borne tip  

the platform. He was carried through  

the barrier, and delivered over to the  
tender mercies of the soldiers waiting  
in the vestibule. The scene outside  
the station was one to be remem-
bered. The hero of the occasion was  
again hoisted shoulder high. The sol-
diers formed an escort, and the pro-
cession began its triumphal- march  
through the city. The same un-
bounded enthusiasm prevailed at the  
Alfred Hall, which had been secured  
by the citizens in order to welcome  
their representative. Ex-Lieut.  
Arthur Hughes presided, and amongst  

those present were: Colonel Bennett,  
Lieut-Colonel G. Coulter, Major J. S.  
Lazarus, Senator Barnes, Mr. W. W.  
Harris (P.M.), Mr. Geo. Crocker, and  
Mr. F. Besemeres.  

The Chairman said he was pleased  
to see such an assemblage to do  
honor to W.-O. McGrath, not as a  
politician, but as a citizen and soldier  
who had done his bit. His heart  
must rejoice at such  .  a gathering.  
Many had longed for his return, but  
the people had been pleased to sacri-
fice him for the good work that he  
had done for the men  .  who had re-
turned. The fact of the presence of  
returned soldiers on the platform  
was enough to inform them of the  
good he had done. He was not the  
man he was when he went away, but  
he hoped he would soon regain his  
health, and do for then and the  
people generally what he had done  
for the boys over there. The meet-
ing was to be free from politics of  
any kind. (Applause.)  

Major Lazarus said he was present  

to welcome back W.-O. McGrath, not  
as  a  politician, but as  a  soldier and a  
man.  

Lieut.-Colonel Bennett said the de-
monstration at the railway station  

showed the popularity and respect for  

W.-O. McGrath. He was present to  
show his good fellowship to a soldier  
comrade. A good many people had 

 

criticised him, but he happened to  
know the good work Mr. McGrath  
had done, and he had contradicted  
the rumors, many of them base.  

Mr. W. Harris (P.M.) said he at-
tended to do honor to one of the men  
who had gone to 'fight for the Em-
pire. It was a strenuous time for all,  
but especially for a man like W.-O.  
McGrath, who had given up so much  
for his comrades. He believed the  
soldiers .  would in future band to-
gether to see that there would be no  
more wars. There was a feeling that  
there was something wrong that  
men should have to sacrifice life to  
see that right was done. Dr. Spring,  

Messrs. Geo. Crocker, F. Besemeres,  
M. Lazarus, and J. Miles also spoke,  
welcoming W.-O. McGrath back to  
Ballarat.  ' 

Warrant-Officer McGrath, who was  
received with prolonged cheering  

and the singing of "For He's  a  Jolly  
Good Fellow," said he was glad to be  
back in Australia. He had seen  a  
good deal since he left Australia, and  
he came back sadder, but a good deal  
wiser than when he left the country.  

(Applause.) He did think that he  
knew more than he did two years  
ago. He had many things to say  
that ought to be said, and would be  
said at the right time. (Applause.)  

A wiseacre up at Bendigo, on see-
ing the flag representing the railway  
queen (red, white and green) flying,  

took steps to have it removed as a  
disloyal flag. If he didn't know the  
difference, then he but advertised his  

colossal ignorance.  

OBITUARY.  

MINSTER.—\\ ord  has been re-
ceived of the death of Driver C. 
Minster (Ballarat) after a prolonged 
illness. Driver Minster died on the  
3rd April. Apart from being a good  
Unionist he was an old member of  
the A.N.A. As a bowler has was  
prominent in the Ballarat club. He  
leaves a wife and two sons, one now  

at the front. We extend our sym-
pathy and regret in their sad loss.  

GOVE.—We regret to record the  
death of Comrade Fireman W. Gove,  . 
who died suddenly at Seymour. Fire-
man Gove left a wife and one child. 
He was a good Unionist, and a man. 
Sincere sympathy will be felt for 
those left to mourn his loss. 
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QUESTION BOX. 
BY A. J. JONES. 

THE NEW ASSOCIATION 
RULE BOOK. 

Describe the duties of the fireman 
on a shunting engine? 

Answer.—Test water gauge, get 
steam high enough to take the engine 
from shed to yard, trim the lamps 
and keep lamp doors closed, do the 
oiling allotted to him, and should 
there be  a  shortage of corks or trim-
mings, ask the driver for some, which 
he should always keep ready for such 
an emergency. During shunting 
work keep about half  a  glass of 
water and steam pressure from 5 to 
20 pounds below blowing off point; 
when there is  a  heavy lift or some 
heavy kicking to do, get  a  good fire 
on before it commences, and keep 
pressure up to within five pounds of 
blowing off. Arrange the firing so as 
to be at liberty to take any hand 
signals given on fireman's side; this 
involves  a  knowledge of the shunting 
work, so as to know when to look 
out, and when to put  a  fire on. Al-
ways look out when approaching 
dangerous junctions and fixed sig-
nals. When putting injector on take 
care that the shunter is not standing 
near it. Do not discharge ashes 'in 
the shunting yard. 

What is usually considered to be 
abuse of  an engine? 

Answer.—Starting from shed with 
cylinder cocks closed, not closing re-
gulator when slipping, reversing en-
gine with brake set, skidding wheels, 
putting too much water in boiler 
when standing, putting water in 
boiler after fire is out, keeping 
blower on hard when fire is low, al-
lowing holes in fire, allowing boiler 
to prime, imperfect lubrication, fail-
ure to tighten a nut or drive a key 
when necessary, not reporting neces-
sary repairs, allowing steam to blow 
off at safety valves. 

How can  a  home signal be distin-
guished from  a  starter? 

Answer.—A home signal protects 
a station, siding, junction or signal 
box;  a  starting signal controls the 
entrance of trains into the section 
ahead;

n 
 consequently a signal is a 

home or  a  starter according to which 
of the above it applies to. When  a 
signal applies to both purposes (e.g., 
Wandong on the down line, and 
Blackburn on the up line), then it is 
classed as a home so that only three 
exceptions will be allowed for pass-
ing it at danger, thereby protecting 
the crossover, etc. .If any doubt ex-
ists its classification can be ascertained 
by referring to the Book of Signals. 

Wager.—If a tender box is running 
hot, should weight be taken off same 
to run it home? 

Answer.—First remove the spent 
oil, and if necessary renew the pad. 
Fill with good oil. If getting hotter, 

- take some of the weight off. On 
- standard  tenders this can be done by 

An objection has been raised in 
some quarters to the charge of 3d. 
which is being made for the new 
Association Rule Book. 

A little reflection will show that 
there is no just cause for this. 

Practically every industrial organ -

isation of any standing or importance 
as well as the P.L.C. makes a charge 
to cover the cost of rule books. 

Experience teaches that the man 
who gets something for nothing 
treats it as of little value, while if he 
has to pay for what he gets he looks 
after and takes an interest in it. 

Members are invited to make in-
quiries as to the practice existing 
elsewhere, where no doubt it will be 
found that whatever opposition exists 
is not founded on sound grounds. 

The executive desires that mem-
bers should read their rule books, and 
take an interest in the Association's 
work. 

This is not likely to happen with 
the average man who is given, with-
out having to pay for it, something 
which it is to his own interest to 
study and to know. 

What is required is effective or-
ganisation. This can be best achieved  , 
by  a  sound knowledge and "a keen 
interest in Association affairs, and a 
thorough grip of the constitution by 
which our activities are bound. 

Buy  a  rule book, and get busy. 

inserting a block between spring and 
bogie frame so that weight comes on 
the spring nearer to the good axle-
box than to the defective one. On 
old "R" and "X" classes pack be-
tween footplate and spring of de-
fective box. Other classes can be 
dealt with according to the way 
springs are arranged. 

Stawell.—What woqld happen if 
driver put handle of driver's valve 
in service position if  1=ttle drum pipe 
was broken an,' blanked about  a 
foot from drives 

Answer.-All or nearly all train 
pipe pressure would be lost, causing 
a full application of brakes. The 
capacity of little drum is 864 cub. 
inches, and by blanking the pipe this 
volume is reduced to about, say, 3o 
cub. inches or  t -29 of the previous 
volume. The preliminary -exhaust 
port is designed to reduce little 
drum pressure from 70 lbs. to 5o lbs. 
in about six seconds, but under the 
new conditions it will do so in about 
1 -29 of that time. Under these con-
ditions the driver would not have 
control of the brake. The remedy is 
to plug secondary exhaust by driving 
in a lead pencil or screwing in an ex-
haust nipple from  a  triple valve after 
plugging the small hole in nipple win 
a  wooden match. Then reductions 
should be carefully made through the 
emergency exhaust. 

A.A.F. asks: In regard to air pumps 
in (i) class A, (2) class B, 
(3) class B.C., how often does 
the small end of main valve 
touch the stop pin, after steam 
has been turned on from the boiler, 
and the pumps set in motion. Please 
quote authoritative statement, name 
of authority and page same may be 
found on? 

Answer.—It does not touch at all 
after steam is turned on, because the 
top piston of main valve having a 
greater area than the bottom one, 
the tendency of main valve is to rise. 
It will only move down as far as it 
is forced by the reversing piston. 
When the reversing piston reaches 
the limit of its downward motion the 
main valve is still about 3-32 inch 
from the stop pin. When steam is 
shut off the main valve will drop to 
the stop pin. We do not know of 
any authority dealing with the above 
question, although it is touched on in 
Bagley's "Westinghouse Brake 
Book," page 12, in which a view dif-
fering from the above will be found. 

Answers to Correspondents. 

CONTRIBUTIONS TO " THE 
FOOTPLATE" FOR  THE NEXT 
QUARTER ARE DUE ON MAY 
ist. PAY YOUR BRANCH SEC-
RETARY, OR ANY EXECUTIVE 
OFFICER. ONE SHILLING, AND 
SIXPENCE WILL MAKE YOU 
RIGHT TILL THE END OF 
THIS YEAR. PAY YEARLY 
AND SAVE TROUBLE. DO IT 
NOW. 

Reporter.—Yes, but do not make 
branch reports too long. Two pages 
of writing paper is ample, unless you 
have something important. Send 
down immediately after branch meet-
ing. 

Powlett.—No report has yet been 
forwarded from Wonthaggi branch. 
Do you think you could get  a  report 
down each month? 

Enquirer.—We will "publish trans-
fers if it is possible to find room in 
"The Footplate." So far no space 
has been available owing to the 
plentiful supply  of  copy. 

Bulltosser. — In order to clear up 
any misconception that may exist in 
your mind, or that of others, it must 
be clearly understood Mr. C. J. 
Franklin was not responsible .for the 
appearance of "The Chairman's 
Dream" in the last issue of "The 
Footplate." Abuse, however, is not 
criticism, and we are unable to open 
the columns of "The Footplate" to 
permit of Cowcatcher being gored to 
death, even in  a  literary sense, by 
Bulltosser.—A.S.D. 
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THE EIGHT HOURS MARCH. CLASSIFICATION BOARD.  
There was a marked improvement  

in the attendance , of members to  
march in the Eight Hours procession  
this year, which is gratifying to the  
executive.  

It goes without - saying that a very  
large attendance of  ,  enginemen can-
not be expected at public gatherings  

or displays, as it is our part to assist 
 •  in safely bringing those on pleasure  

bent to the points of interest.  
. 	A much larger attendance, how- 

eVer, can and should be looked for  

as it is very disheartening to those 
who lose a day's work and turn out 
early in the morning to do their part 
in rigging up the banner to find many  
of their mates lining the route and 
looking on instead of helping to 
make a creditable display. 

The figure given in the morning 
Press of 68 was somewhat short of 
the full number marching, unless the 
tally was taken at the tail end where 
some of the smaller engines had 
found the mileage too great and had 
cut off and gone "under the crane." 
Eighty-eight was the tally (without  
those in charge of the banner on the  
lorry), which was about double the  
number of those present last year  
other than the members of the Rail-
way unit, whose stalwart and trim  
appearance with its fine marching  
was a feature of the 1917 procession.  
Port Melbourne men turned out well,  
and faces were seen from the sea-
side suburb which have not been 
absent on one occasion since the As-
sociation took its place in the proces-
sion. Well dche, Port ! 

Corporal R. Thompson, of the 
Railway unit, joined up late in the 
march, and kept well to the fore de-
spite a wounded leg and gas effects 
brought back from the fields of 
France. Half a dozen Geelong boys 
came along in the "special," includ-
ing the secretary, B. Baxter, and 
Press correspondent, J. Hogan. Evi-
dence of enthusiasm and the right 
spirit, and to those men and the en-
thusiasts who gave up their time and 
work in getting out and putting away 
the banner the thanks of the Asso-
ciation is due. 

Disappointment was felt that a 
small number of men who had asked 
for a day off duty to assist in getting 
out and replacing the banner were 
not accommodated. It has been the 
practice to grant that request for  

years past as well as to give execu-
tive members suitable shifts to enable  
them to be present, and is but  a  small  
concession in return for emergencies  
that the enginemen are. .  continually  
meeting when called upon by 'tile de-
partment. 

Generally speaking, there is room 
for improvement next year, and  the 

 executive believes it will be forth-
coming. 

The schedule of rates of pay as 
recommended by the Classification 
Board is to hand, but is not yet 
available for 'publication, as the re-
presentatives .of . the organisations 
concerned are' to have the oppor-
tunity of addressing the Board on the 
question of anomalies in rates of pay. 
The "schedule,`."which is marked confi-
dential, is no rr eciving considera-
tion, and thè'—items therein being 
closely scfutinise`l with the object of  
laying the Association's views  - before  
the Board when called upon, pro-
bably at an early date. 
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SPARKS.  
Contributed.  

At the Central Branch meeting held  

in March Mr. F. James, now at Oak-
leigh, was presented with a secre-
tary's certificate on behalf of the  

Stawell branch. Fred is a great  
worker in the cause, and untiring in  
his efforts to promote the welfare of  

the Union.  

Mr. C. Collins, general treasurer,  
in returning thanks for the presenta-
tion of a Secretary's framed certifi-
cate from Benalla branch covering  
the period from 1911 to 1917, men-
tioned that he was appointed branch  

Secretary on the day that he was  
elected a member of the Association,  

and held the position without inter-
ruption until he was transferred to  
Box Hill for promotion. He was out  
of office for a few months, and was  
then elected Treasurer, which position  
he now fills.  

Mr. and Mrs. Collins were the re-
cipients of tokens of the regard in  

which they were held by Benalla  
branch members some time ago. This  
is a record as far as the Association  
is concerned, and one to be proud of,  
and might well be emulated by the  
young members of the Association.  

The new 'quarter begins on 1st  
May, and subscriptions for "The  
Footplate" are due. Keep the paper  
going.  

When you have read your "Foot-
plate," -why not send it to some com-
rade at the front?  

Don't forget Ryan, M:L.A.'for Es-
sendon, voted in support of the  
Bowser party on the question of the  
amendment of railway estimates.  
Ryan, it is rumored, is an ex-railway  
man, also an ex-Laborite. See to it  
that he becomes ex-member for Es-
sendon.  

A great 'deal of matter to hand had  
to be held over from last issue owing  
to want of space.  

Efforts are being made by the local  
branches of- the A.L.P. to get the use  
of the Loco. Hall for the usual Sun-
day night propaganda meetings. As  
the main hall is now in the hands of  
the picture people it may not be 
available, but the top meeting room  
has been granted by the executive.  

Ex-Minister for Railways Wynne  
has made serious charges of dis-
honesty against railway men. Strange  
we heard nothing of this while he  
was the responsible head! It looks  
much like vindictiveness—and spleen  
on his part—coming as it does im-
mediately upon his removal from  
office. Is Wynne really a sport?  

As mentioned in last month's  
Bendigo report, the secretary, Mr.  
Hoskings, has an emblem with the 
initials T.W.T. It was picked up on 
the battlefield in France. The owner 
or his _people may like to have it re-
turned. Can any reader help us to 
find them? 

Comrade J. S. Pearce, branch sec-
retary, Seymour, has the honor to be 
president of the Seymour branch 
A.L.P. It is pleasing to see members 
take an interest in the political side 
of the movement. We feel sure Jim 
Pearce will do us credit in the office 
he holds. 

Don't get your paper addressed to  
the loco. sheds "unless you live  
there." Have it addressed to your 

 

private residence. There will be  
nothing in it you would not like your  
wife to see.  

Enginemen are again being queried  
re.heavy coal consumption. It is, in  
our opinion, the disgraceful state of 
the engines that causes this loss. 

If you think the Union is no good  
to you, then get Out and don't loaf on  
it. If you do, then stand loyally by  
it and help .  Act the part of a MAN  
whichever side you take.  

As the copy to hand is greater  
than the available space, correspon-
dents are requested to make branch 

 

reports brief and to the point.  

The delegates to the Federal Con-
ference being held in the West are  
as follows:— 
President—Mr. 	J. 	J. Kenneally  

(Perth).  
Secretary—Mr. G. Crossman (Syd-

ney).  
Queensland—Mr. 	E. 	Bloomfield  

(Cairns).  
N. S. Wales—Mr. W. Stott (New-

castle).  
Victoria—Mr. B. B. Deveney (Mel-

bourne).  

Tasmania—Mr. R. W. Connor  
(Launceston).  

South Australia—Mr. H. P. But- 
terworth <Adelaide).  

West Australia—Mr. E.  
(Perth).  

O'Malley  
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