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Fellow Members and Visitors, 

N a Presidential Address to members of this Institute, 
it has been usual to deal more or less with subjects 
which are of an academic nature, but on this occa- 
sion, though the value of aesthetics has not 

been forgotten, it must be obvious to all that the re-
establishment of the building industry is of paramount 
importance and my intention is, therefore, to review 
some of the factors that have created the state of affairs 
which exists at present, and also some of the remedies 
that have been suggested, for the treatment of the ills 
with which we are afflicted. The quotation of statistics, 
will, as far as possible, be avoided. 

"What does the Building Industries Congress mean 
to we Architects ?" 

Well, in the first place, we—your own members—
your own Council—established it. This Institute con-
ceived and brought into existence, this great amalgama-
tion of all the organisations and units that constitute the 
Building Industry. 

It must not, however, be believed that the doing 
of this consisted of the mere propounding of an idea,  

however complete, or even of the devising of a scheme 
for its operation; the last year has seen the turning of 
an academic conception into an actuating reality. 

Cutting right across the then existing state of affairs, 
which might almost be referred to as the accepted form 
of dis-organisation, it may be frankly acknowledged that 
the scheme was, at first in some quarters, received with 
hostility and in others with only good natured toler-
ance. Some of the more thoughtful, and perhaps more 
far-sighted, did, however, see something in it; quietly 
discussed the matter within their own little groups; 
became impressed the more that they learned of the 
idea, waxed enthusiastic, and finally came out into the 
open by telling the originators of the scheme that they 
had no idea of the importance of the movement that they 
had started. 

Even this kindly gibe would, I think, in the light of 
subsequent happenings, now be withdrawn, for as mat-
ters of far reaching importance have, one by one, been 
brought before the Congress, and the organisation pro-
vided has proved capable of dealing with the complex 
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problems involved, it has indicated that in the framing 
of the constitution, there had been some appreciation 
of the potentialities involved. These same people are, 
to-day, among the most valued supporters of the scheme. 

Before proceeding to speak of its activities, let me 
say a few words as to its objectives. They are three 
in number:- 
1. The elimination of dis-organisation and of wasted 

effort. 
2. The removal of the common or sectional disabilities 

under which the Industry is labouring. 
3. The raising of the standard of building in the State 

and the reduction of costs to the public. 
Further, it has been voluntarily agreed by all sections 
that they will stand together in promoting any action 
that may be decided upon for the good of the Industry 
as a whole and for the employment of its combined 
power and influence in the attainment of these objects. 

B.I.C. CREDIT BUREAU 
Now, one of its first acts was to make an investiga-

tion of the "Credit System" (or lack of it) . "Chaos" 
was, perhaps, not too strong a term to describe its con-
dition. On all hands, unfinancial builders and con-
tractors were being carried by suppliers, who, in con-
sequence of the lack of means of obtaining reliable in-
formation, were unaware of their true position until a 
meeting of creditors indicated the inability of the deb-
tors to pay. Price cutting had reached such a state that 
the only thing that seemed to matter with some traders, 
was the obtaining of an order, whatever the price. The 
very existence of the good builder and trader was being 
j eopardised. 

It has been ascertained that during the years 1930-31 
the outstanding indebtedness of this section of the 
Industry amounted to the staggering sum of £850,000 
or 24.5% of the total amount of building that was 
carried on during that period ! Just think of the sig-
nificance of these figures. Between 8% and 10% loaded 
on to the cost of manufactured articles supplied to 
buildings! Was that likely to increase the popularity 
of building with the investing public ? 

Architects were also implicated in this, perhaps far 
more than we care to admit, for a proportion of this 
loss was occasioned by our members—speaking broadly 
—continuing to accept tenders from unfinancial builders, 
which tenders were often below the actual value of 
the work. An instance was brought to my notice only 
a few days ago, when it was stated that the figure sub-
mitted by a contractor for certain work (and accepted) 
was actually less than the listed price of the materials, 
quite apart from the matter of profit, labour or over-
head costs! 

Mr. Frank Cameron, who was appointed by the Coun-
cil to report on this matter, is to be congratulated on 
the success of his efforts to date, for after several months' 
work, in the course of which he made an exhaustive 
analysis of the position, a scheme has been prepared 
which embraces the whole of the manufacturing and 
distributing group. After the proposals had been sub-
mitted to a meeting of all interested parties on 29th 
April last, it was unanimously decided to establish the 
"B.I.C. Credit Bureau," and a committee representing 

these organisations was appointed to arrange for putting 
it into operation. 

That this will be a great asset to all concerned there 
is no doubt and it is well for those who are anxious 
for its success, to remember how important a part the 
Architect must play in assisting to ensure its proper 
functioning. We, for our part, must I feel, take this 
matter seriously, and we must endeavour to educate our 
members to see that it is to the advantage of all, to 
eliminate the unfinancial trader or contractor ; and I will 
go so  far as to say, that if the B.I.C. should expire 
without having accomplished more than this, its creation 
will have been well worth while. 

I am confident, however, that there are many other 
phases of activity that it has inaugurated that will shew 
valuable results. I would mention the codification of 
the building regulations, the question of technical educa-
tion and the increasing of the public interest in building 
through the media of the press, radio and other 
channels. 

From the broadness of the policy and the far reaching 
effects of the matters under consideration, it will be 
appreciated that a statesmanlike attitude of the Executive 
Council will be required, in order that the matters 
brought before it may be fairly dealt with in a spirit 
of tolerance and firmness. 

One of the most important functions which it must 
perform without fear or favour, is the holding of the 
balance between its various sections, regarding as essen- 
tial, the maintenance of fair relations between its parties. 
For one section to score to the disadvantage of the other, 
when the primary object of both is to secure better con- 
ditions for the whole, would be tantamount to suicide; 
and now, when the first ray of hope is on the horizon, 
it behoves us above all things, to prevent any disturb-
ance of the peace, even to taking action if necessary, to 
restrain any of its parts which may be unfairly operating 
to the disadvantage of the whole. 

AMALGAMATION OF ASSOCIATIONS WITHIN 
CONGRESS 

The success of the B.I.C. must, as you will appreciate, 
largely depend upon the efficiency of its organisation. In 
its earlier stages, one of the difficulties was the fact that 
quite a number of its important sections were entirely 
unrepresented by any particular body and it has been 
necessary therefore in a number of instances, to assist 
in the creation of associations, and in other cases, to bring 
about amalgamations of those which have closely related 
interests. 

Having seen the benefit to be derived therefrom, it 
occurred to me that an analysis of the position of this 
Institute would not be amiss and my reasoning brought 
me to feel that there are two, if not three, other pro-
fessions so closely allied to our own as to be almost 
identical in their objectives, yet which in this country, 
have always acted independently. I refer to the Quantity 
Surveyors, the Municipal Engineers and Surveyors and 
the Structural Engineers. 

The R.V.I.A., with its backing of 76 years and repre-
senting as it does, 95% of the practising Architects in 
this City, could, I think, well afford to view this matter 
in its broadest sense, and by calling a conference of the 
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particular groups concerned, with the object of finding 
how far their aims and ambitions coincide, may well 
be able to formulate a proposal of great benefit. 

The question of education must, naturally, be given 
prominence in any such discussions, for the Institute, 
after having over many years, brought its methods to 
a high state, would obviously be concerned to see it in 
any way jeopardised. When, however, it is considered 
that the groups which have been mentioned also consist 
of highly qualified persons, the difficulty may not be 
quite so great as might at first be imagined. Anything 
that can be done to improve the efficiency of a key 
industry must have a definite and beneficial effect on 
the community. 

To give an illustration from another angle, I will 
show you what it means in loss of spending power for 
constructional work to be idle. Up to the beginning of 
the depression, the normal number of bricks used in 
the metropolitan area was 160,000,000, the number of 
bags of cement, 4,000,000, and to bring it still nearer 
home, the yearly supply of ordinary domestic baths was 
upwards of 10,000. When we reflect that less than 
one-fifth of these quantities is now in demand, the value 
of money withdrawn from circulation may be appreci-
ated, and this brings me to the question of 
unemployment. 

UNEMPLOYMENT 

Although the object of Congress was not primarily 
the correcting of the difficulties of the moment, the 
derivation of which is seated outside this country, but 
rather at effecting improvements in the economic prac-
tices into which the industry has drifted over many 
years, there are certain aspects—transitory, we hope—
which must be given immediate attention. Of these, 
that of unemployment transcends by far, all others with 
which we have to deal. 

Little consolation is to be derived from the know-
ledge that our position is similar to that of other coun-
tries, or from the fact that many of those out of work 
do not register as such, and when it is realised that 
there are more than 30,000 unemployed in this industry 
at the present moment, it will be obvious that no time 
can be lost in seeking a remedy for this state of affairs. 

Of all the attempts that have been made to deal with 
the problems in its general form, the work carried out 
by the Premier's Citizens' Committee, which was ap-
pointed by the recent Government, is, in my opinion, 
by far the soundest and most practical method yet 
adopted to handle the matter. As a representative of 
the B.I.C., I had the privilege of hearing the discus-
sions on all kinds of subjects, and I was impressed by 
the earnestness and ability of the ministers and the 
leaders of various sections of the industrial, financial 
and Trades Hall groups which took part in them. 

Unfortunately, just as their work was reaching matur-
ity, it was interrupted by the Premiers' Conference, but 
I feel that it would be a thousand pities if the results 
of the deliberations, which were based upon the grounds 
of (1) Provision of work in place of sustenance; (2) 
stimulation of works of a re-productive nature should 
be allowed to remain incomplete. I would go further 

and suggest that action should be taken by the Congress 
to urge the new Government to take steps to have the 
proposal then worked out, amended as might be neces-
sary, in the light of subsequent events, and brought to 
maturity for its consideration. 

I need hardly add, as you are probably aware of it, 
that our suggestions for the stimulation of this, the 
second industry in the State, were most favourably re-
ceived and if they could be carried into effect at the 
present opportune moment, they would, it is believed, 
be likely to re-act most favourably throughout the whole 
community, which the influence of the building industry 
permeates in so many ways. 

As I viewed the case, the gist of the proposals centred 
around the desirability of stimulating private enterprise 
rather than upon the spending of large sums on Govern-
ment works, and with that I agree, for while it is in-
evitable that to meet -certain conditions, public work 
must be provided, I am convinced that a return to ac-
tivity can be brought about as the reward of individual 
effort. 

There is, however, one proposal that I would make, 
in view of the necessity of providing work for unskilled 
men who cannot, in any other way, be given work for 
some time, and that is in relation to Melbourne's Cen-
tenary, which will take place in 1935. It would be 
only fitting, I believe, that on this occasion, some im-
portant civic improvement should be brought into opera 
tion, and with this object in view, I have examined the 
suggestions which have been made during the last few 
years. My conclusion is, that of all of them, that which_ 
favours a direct connection between our Port and the 
Metropolis, is the one that is most worthy of support. 
Í need hardly remind you of the inadequate facilities 
for traffic which are characteristic of the present road, 
of the uninviting appearance of the sea-front, and of 
the back door entrance tó the City, which exist at the 
present time, nor do I imagine that you are unfamiliar 
with the proposal whereby this may be overcome by the 
construction of a boulevard connecting the pier-heads 
with Spencer Street, but are you aware that the facilities 
for this undertaking, particularly lend themselves to the 
provision of such, a fairly easy problem, compared with 
the many other civic improvement schemes that have 
been suggested. 

All those who remember the very unattractive appear-
ance of the St. Kilda Road prior to the end of the 19th 
century, will appreciate the almost miraculous transfor-
mation which has converted it into one of the show 
avenues of Australia. A similar improvement of price-
less value could be created between the Port Melbourne 
piers and the city, in place of the squalid scenes which 
assail the eyes of travellers to-day. The present Port 
Melbourne line requires re-grading and it is along this 
line that it is proposed that the boulevard shall pass. 
The train line would then move slightly to the north. 

Before leaving the question of unemployment, let me 
say a word concerning the position of our own profes-
sion. Although many of our members are themselves 
undergoing an extremely trying time, it is more par-
ticularly of our draftsmen that I wish to speak. It is 
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not merely the circumstance that 60% of them are either 
without work or are on part time that concerns me, but 
the fact that their wages as highly skilled persons are, 
in many instances, below those which obtain in other 
businesses and are inconsistent with their experience and 
ability. 

On the other hand, I am well aware of the difficulty 
of the principal, who faced with the increased service 
which has been given over the last few years, and the 
unusually high overhead expenses which he carries com-
pared with those associated with the practice of other 
professions, is literally "between the devil and the deep 
sea." At the moment, I can see only one solution, and 
that is one that is not likely to be popular, for it is 
the raising of Architects' fees to .a degree which shall 
be commensurate with the service which is rendered. 
There, I will leave the question for the moment, to be 
taken up again, I hope, in the spirit that something 
must be done for these men. 

STANDARDISATION OF BUILDING MATERIALS 

Turning now to another activity in which we, as 
Architects, are interested; that of standardisation. It 
is known that some very splendid work has been done 
during the past year or two by the Standards Association 
in the standardising and simplifying of various materials 
and types of construction used in buildings. Various 
committees composed of representatives of our own pro- 
fession, and other sections of the industry, have devoted 
a large amount of time to the subject and in conjunction 
with manufacturers of the different products examined, 
have arrived at various conclusions; among the articles 
which have been accorded attention have been concrete 
lintels, cast stone and wash troughs. 

At this stage,-  however, when all parties have agreed 
on the best course of action for our purposes, some 
difficulty seems to have arisen caused by the differences 
of opinion which obtain in the other States. This, 
though unfortunate, can be well understood, as the con-
ditions ruling in centres which are far apart, vary so 
much that a method or material which is suitable in 
one place, may be quite unusable in another. 

It, however, seems to be wrong, that the time and 
energy that has been expended by these committees, 
should be wasted and rather than see the practical 
results of their labours dissipated, I have thought that 
it might be possible for the B.I.C. to take over their 
activities and appoint them as their own senior 
committees. 

This procedure, I feel, has a great deal to recommend 
it, for while it could be of direct benefit to the local 
branch of the Standards Association, it would make 
possible the branding of approved types of goods or 
materials with the B.I.C. badge and this, inasmuch as it 
would tend to eliminate the inefficient and poor quality 
product, would be of value to both manufacturers and 
users. It • would at once give to the honest tradesman 
a better return for his labour and would afford the 
members of the buying public that protection to which 
they are entitled. The cost of materials would also tend 
to fall in consequence of the non-existence of bad debts 
and the protection afforded to credit. 

CONGRESS FINANCE 
To do all these things, of course some expense is 

involved and as anticipated finance has been a matter 
of some anxiety to the Council of Congress and in spite 
of the generous voluntary assistance which has been 
rendered by individuals and groups, and the fact that 
the whole of the work has been done by a part-time 
secretary, the requisite funds to relieve them from the 
necessity of curtailing their activities in directions from 
which direct returns would accrue, have not been forth-
coming as freely as they might. 

Twelve months ago, we found this great industry 
brought to its knees by force of circumstances and its 
own disorganisation, unemployment rife and business 
and trading organisations lacking sufficient turnover to 
carry their overhead costs. 

Out of the chaos has arisen a new organisation com-
posed of its own leaders, representative of its own feel-
ings and not only able to do, but actively engaged in 
doing, things of a nature which is bringing about direct 
and immediately beneficial results. 

Bad as the times are, there are still among us those 
who have reaped a fair reward for their labour in better 
days and who will do so again as normal conditions tend 
to return. Is it too much to expect their substantial 
support to the appeal for immediate funds that has just 
gone forth, in order to obviate the necessity for relying 
upon an overdraft guaranteed by a generous member 
of the Council ? 

Although the good old times will be a long while 
in returning, it may at least be said that the ball is at 
our feet; we can do with it as we wish. On every hand, 
one sees reference to our activities in the daily papers, 
in the technical press, in the reports of meetings of 
organisations and at the Trades Hall. Never before, 
in this State, has the subject of future building activity 
been regarded as of such importance to the community. 

When embarking upon this undertaking, the difficul-
ties involved were not under-estimated, thus the results 
achieved to date are better than had been anticipated; 
nevertheless, the organisation is only in its infancy and 
the coming year should prove its merit. 

Any forecast for 1932 is difficult to make, even at 
this date, because we are riding on the aftermath of a 
panic. From the result of a summary which has been 
prepared, it looks as though business would improve 
gradually, but there will be no phenomenal recovery ; 
the swing of the pendulum will be slow. I believe, 
however, that it may be found that the lowest state of 
building costs has been touched during the last three 
months, and that from now on, the tendency will be 
slowly upwards. 

I would suggest to you, in order that you may take 
advantage of it, that the next great depression will come 
in the year 2029, this feeling being based upon the 
following reasoning. The figures for each of the years 
1903, 1912, 1921, and 1930 all add up to 13, and the 
records show that they were all bad years. There is no 
year between now and that date in which this re-occurs. 

A RETURN TO SIMPLER CONDITIONS 
When a drastic condition arises in such a major indus-

try as that of building, it is inevitable that serious and 
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in many cases tragic consequences follow, for although 
we are living in an era of change, and are more or less 
accustomed to changes, time is required to make alter-
ations in any part of our economic structure. 

Under these circumstances and facing as we do, a 
probable continuance of conditions which impose re-
striction, we have, I feel, to be prepared to accept things 
on a simpler scale more in keeping with our resources. 

There has been a tendency in this country, especially 
in Sydney, to over elaborate our buildings from which 
there has been no particular gain ; not even in beauty, 
nor is this over elaboration peculiar to any particular 
type of building. As every Architect knows to his sor-
row, people seem to have acquired the habit of demand-
ing things which are beyond their means. Instead of 
being satisfied with that which is within their scope, 
their resources are being continually strained to the 
limit to achieve a desire which is outside their capability. 
This may be partially due to the fact that few people 
understand how to operate their buildings properly and 
so they often demand things which are quite unessen-
tial; I am thinking particularly of such types as public 
offices, hospitals, certain types of city buildings and 
houses. 

Germany, so far as her buildings are concerned, has 
studied the economic problem with success. Her houses 
and industrial works are to-day without parallel in econ-
omy of structure and efficiency in use because they are 
the result of the application of the scientific study. Aus-
tralians are a very conservative people and they do not 
like changes and in consequence of this, we often hesi-
tate to accept what is good for us because it is different 
from that which we have been used to in the past. 

To face the facts is one of the attributes of courage 
and the B.I.C.was brought into existence for the pur-
pose of stimulating this; frank analysis at least allows us 
to know where we stand. If we must prepare ourselves 
for hardships, it is at least valuable to be fore-warned 
as to what we are to expect. Our forefathers made this 
country prosperous with fewer opportunities than are 
now open to their sons and grandsons. 

The soundest philosophy is to hope for the best, 
but to be prepared to make the best of the worst. 

As to the Institute's part, well, we have inaugurated 
this movement ; we have entered it and we must be pre-
pared to support it, not merely as a form of lip-service 
or even of benevolent patronage; we must undertake to 
do our part and to take our share of its work and of 
its difficulties, and in shouldering its responsibilities 
towards the public. It is no small matter this, mark 
you, for the obstacles in the way of success are numer-
ous, both within and without, and the delicate relation-
ship of the whole of its parts will need the most careful 
handling, in order to keep the movement balanced and 
harmonious. 

Its basic essential in arriving at results, is "co-ordina-
tion through co-operation," not a new term, but very 
applicable here. It means, as I see it, just this, that if 
the B.I.C. is to be a success, its parts must function. 
The all too present tendency to suspicion and lack of 
vision on the part of some of its members must give  

way to broader and more generous feeling such as is 
necessary when any body of persons meet to endeavour 
to do some good. Each section must be prepared to 
do its part. 

Then, when the present depression becomes a matter 
of history and the world is again functioning in a nor-
mal way, we may look forward with confidence to an 
Industry more firmly established than ever before and 
working under a new set of conditions which will be 
the outcome of our present experiences. 

The Hon. J. P. Jones, M.L.C. (Minister of Public 
Works) , in proposing a vote of thanks to the 
President for his address, congratulated him upon 
the concise manner in which he had framed his 
well-considered remarks. He eulogised the interest 
which Mr. Irwin had displayed respecting the very con-
siderable waste which occurred in connection with the 
building industry, in consequence of the unsatisfactory 
arrangements which attended its financial operations in 
so many cases. Too much stress, he considered, could 
not be placed upon the value of the services of a com-
petent Architect which he, as a property owner, fully 
realised. It is, he thought, a great mistake to consider 
that one saves money by neglecting to avail himself of 
the services which an Architect is able to render and he 
quoted one of many instances that had come under his 
notice, which tended to dispel that idea. He had fol-
lowed with interest the references that had been made 
to the Building Industry Congress and thought that 
there was no better organisation than the R.V.I.A. to 
lead the building industry to better times. In further 
raising the status of the old and noble profession of 
Architecture, a great responsibility devolved upon the 
Institute and its activities in relation to the Atelier, the 
School of Architecture at the University and the Tech-
nical Schools, he highly praised. The profession had 
performed wonderful service in the world from the 
"wig-wam" stage to a period which we know as "civilisa-
tion," but he regretted the lack of confidence which 
had resulted from the condition into which things had 
fallen. He deplored the state of affairs which had re-
sulted in three or four families in some parts living in 
the same house, which in itself, shewed that there is 
still room for building, and pointed out that improved 
conditions in the industry should quickly follow the 
renewal of confidence as many business people—of 
whom he was one—were prepared to invest in building 
when confidence returned. He referred to the absurd 
fact that at present Australia was paying out £12,000,000 
annually for the unemployed, a large amount of which 
was spent in just feeding and housing them—perhaps 
feeding and housing them improperly—and no return 
whatever is forthcoming from it! If that money were 
expended in some form of re-productive activity, what 
a difference would be made. No one desired to be 
unkind and people should not be allowed to starve, but 
there should be some recompense for the expenditure 
of so large an amount of money. Whatever we do, 
we should adhere to confidence in Australia and in'our-
selves and our word should be our bond. He thought 
that there was room for a greater exemplification of 
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what Architectural knowledge could effect in the improv-
ing of the small home and that the time would come 
when every building erected would, of necessity, be 
guided by a skilled expert, in the person of an Architect, 
for money expended for Architectural service is money 
well spent. 

Mr. P. A. Oakley (F.) seconded the motion, and 
following the remarks of Mr. Jones, emphasised the 
great necessity for amendment of the Architects' Regis-
tration Act, in order to ensure that every "Architect" 
would be a properly qualified person. 

Councillor Harold Luxton, M.L.A., in supporting the 
motion, informed the meeting that he was pleased to 
say that Mr. Jones is still Minister of Public Works, as 
the new Cabinet had been formed that afternoon. He 
then spoke from the point of view of the merchant and 
agreed with the President's remarks relating to the loss 
to those who undertook building in consequence of the 
considerable number of defaulting contractors. He 
hoped for an improvement in that respect as a result of 
the operations of the Congress, on the founding of 
which, he complimented the President. 

Mr. R. H. Solly, representing manufacturing interests, 
quoted the fact that during the past three years, the 
shortage of houses in the metropolitan area—taking into 
account the general increase of population—amounted 
to 5,000. He drew attention to the increase of busi-
ness in the motor industry consequent upon the con-
tinual introduction of new models and thought that 
such a lesson should not be allowed to go unheeded by 
those associated with the building industry. 

Mr. J. Hoyland, of the Building Trades Federation,  

spoke of a small difference that exists to-day in the 
timber industry. He thought that through such a body 
as the B.I.C. a good deal could be done to straighten 
out these differences, and to prevent trouble in one sec-
tion of the industry from spreading to other parts. • 

Mr. R. B. McComas, Director of the Commonwealth 
Bank, in supporting the motion, reminded members that 
there was considerable money available for investment 
and that all that is necessary is confidence. He stated 
that the present depression is the third that has oc-
curred within his experience and that with a return of 
confidence, Australia would be one of the first countries 
to recover. 

Mr. A. C. Leith, Hon. Secretary, Victorian Division, 
Institution of Engineers, Australia, spoke in favour of 
a closer association of the R.V.I.A. with the allied con-
structing and surveying professions somewhat similar to 
that existing between the R.I.B.A. and like institutes in 
Britain. 

Mr. J. T. Wilkins, representing the Fire Brigades 
Board, counselled the making of greater efforts in the 
direction of rendering all buildings fire-resisting. 

Mr. O. W. McCutcheon (A.) expressed the opinion 
that it would be a considerable time before things im-
proved to a sufficient extent to absorb the whole of 
those who are suffering from the lack of employment 
in the building industry and that it would be well for 
many of those who are directly and indirectly associated 
with it to endeavour to find other channels for the dis-
play of their energy and knowledge for a time. 

The motion having been carried, the members formed 
the usual social circle. 

THE CAFETERIA 
FOR MEAL SERVICE 

By ALEC. S. EGGLESTON, F.R.A.I.A. 

T
HE Cafeteria, introduced to Melbourne some 
twelve years ago, and commenced in a very modest 
way, with the simplest dishes served over the 
counter, has achieved a wonderful vogue in Mel-

bourne, and now has thousands of daily devotees who 
find that it suits both their pockets and their time. Cer-
tainly the irritating delay while a waitress receives and 
attends to one's order and a further pause while awaiting 
one's ticket, is eliminated by the self-service system, but 
I think that great savings of time are only possible where 
counters are very carefully designed, and if necessary, 
duplicated, if large numbers are to be handled. 

Again, tempted by many delightful dishes, the total 
payment sometimes exceeds the cost of the less varied 
meal of the ordinary cafe, but this must be attributed, 
not to the cafeteria system, but to the weakness of 
human nature. As this type of service is essentially for 
business people, the planning must be specially con-
sidered to avoid hold-ups at any point en route, and the 
following factors need careful thought. 

There must be space for a queue to form up without  

interfering with out-going customers, and without 
stretching out into the street. 

Ample counter space must be provided with glass 
shelves for the attractive display of food, protected by 
glass hoods so that the food is not breathed upon. 

An efficient refrigerating system is essential to keep 
the milk, butter, jellies, and sweets, fresh and attractive, 
and glass-fronted cold storage cabinets are necessary to 
display reserve supplies of dishes. 

Plenty of working space is needed behind the counter 
for the attendants to replenish the shelves and to prepare 
short orders, serve tea, coffee, entrees, pies and soups. 

Ample width must be allowed between the counter 
and the guard rail so that a customer whose needs are 
simple may pass others - who are held up at various 
points and thus reach the cash desk more quickly. A 
double rail opposite the hot press at which entrees are 
served is a great help, as it renders it possible to more 
easily pass those who are waiting for entrees. 

On the Dining Room floor, allow plenty of room 
between tables and make the latter large enough to 
hold the contents of trays comfortably. This is most 
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important, as the average man finds a tray well loaded 
with eatables not only hard to steer between crowded 
tables, but difficult to unload when he reaches his 
destination. Care must also be taken to provide easy 
access to the Dish-Washing Room without crossing the 
line of waiting customers. 

The tray rail should be carefully designed so that not 

the slightest projection obstructs the tray as it slides 
along and so that any tendency to tip up is prevented 
by the overhanging counter edge. 

Cloak Room and lavatory accommodation for both 
sexes should be provided near the Entrance, with a 
Lounge, in which friends may be awaited in some com-
fort. Parcels, hats, and umbrellas are a great nuisance 

VICTORIA PALACE CAFETERIA, COLLINS STREET ENTRANCE 

VICTORIA PALACE CAFETERIA: VIEW OF ONE OF THE SERVING COUNTERS 
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in the queue, and if customers can be relieved of them 
before starting out on their journey they will be the 
happier, so provision should be made for this if possible. 

Hold-ups frequently occur at the cash desk and it 
is a common spectacle to see a lady leave her tray , on 
the rail, open a big reticule, take out a hand bag and 
open it, extract her money, pay and receive change which 
she returns to the hand bag. After the latter is safely 
housed in the reticule, the journey is resumed to the 
delight of the waiting multitudes. 

A list of prices prominently displayed at the start, 
saves time, and all goods should be clearly ticketed. On 
one occasion, a customer was found taking the price 
ticket with each dish he selected ; "otherwise," said he, 
"how will I know how much to pay when I get to the 
end of the line ?" Before he had traversed the length 
of the display counter he had the services of an attend-
ant carrying a loaded tray while he filled another. 

In large cafeterias, duplicate counters are a great 
adjunct to quick service, the food being identical on 
each counter. During slack periods, one counter is closed 
down completely ; the cost of service being much reduced 
in consequence. 

Mechanical ventilation over the service counters is 
very necessary as is also brilliant lighting in order to 
display the goods to best advantage. 

It must be remembered that customers buy on appear-
ances and not by the printed menu, and display means 
everything. 

The question of cutlery supply is rather a vexed one. 
In many American Cafeterias, the customer receives at 
the beginning of the queue, a serviette wrapped round 
a group of cutlery, comprising all that he or she may 
need. This has been found expensive under Melbourne 
conditions, and as the customer is expected to select only 
what he or she requires, the cutlery boxes are placed 
next the cash desk. Anything forgotten is pointed out 
by the cashier who keeps a watchful eye on the trays 
as they pass. 

The "short order". counter is provided to handle those 
dishes which require to be served immediately after 
being cooked. The customer, after giving an order, 
receives a small ticket on a staff which can be seen by 
the attendant as he brings the dish from the counter. 
This system applies to boiled eggs, toasted goods, 
waffles, etc. 

The cafeteria has been given a thorough trial and 
has come to stay, unless, indeed, it be supplanted by 
the Lunch Counter which seems to be gaining favour 
with the public. The latter, however, seems to me to 
lack the privacy which we all enjoy at meal times, as 
the diner cannot escape the gaze of the waitress who is 
immediately behind the counter. Given adequate coun-
ter space so as to avoid delays in the queue, the cafeteria 
has many real advantages and the saving in overhead, 
enables the management to provide a varied menu at 
reasonable prices. 

As illustrating the growing popularity of the "self-
service" type of meal, the Directors of the Victoria 
Coffee Palace opened their first Cafeteria in 1925. This 
department held two hundred diners who were served 
from a counter 28 ft. long. 

The counter space was enlarged and a second Cafeteria 
opened in 1926, giving a total of 330 seats and 88 feet 
of counter. The duplicated system was found inadequate 
for growing needs and in 1930 Cafeteria No. 3 was 
opened, with an entrance from Collins Street, to pro-
vide 350 extra seats and a new counter 52 feet long. 
The total seating is now six hundred and eighty, and 
up to sixteen hundred meals are served at lunch time! 
'The depression seems to have strengthened the hold of 
the Cafeteria on the public taste, and 
perity would find many patrons still 
type of self-service. 

a return to pros-
adhering to this 

28 



SECTION OF CAFETERIA 

VICTORIA PALACE, LITTLE COLLINS STREET, MELBOURNE 

Alec. S. Eggleston, Architect. 

JOURNAL OF THE ROYAL VICTORIAN INSTITUTE OF ARCHITECTS 

MAY, 1932 





- ~» 	 

NI- sn ~~it 

THE WATTLE TEA ROOMS 
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THE DELL CAFE 
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T
HE principal activity of the Congress since the 
report in our March Journal, consisted of the meet-
ing of the Presidents and Secretaries of the various 
bodies associated with Congress, which was held 

at Kelvin Hall on 21st April. The meeting was con-
vened by the Congress Council in order that the purpose 
of the establishment of the B.I.C. and the projects which 
are now in hand might be explained and discussed in 
detail, for the better information of the constituent 
bodies of Congress. 

Mr. Leslie M. Perrott acted as Chairman, while Mr. 
W. O. McCutcheon addressed the meeting on the work 
that Congress had undertaken, and urged upon the 
bodies present to see that their best men were appointed 
to the various senior Committees that were at present 
being formed to further the many matters that had been 
referred to Congress. 

Mr. R. H. Solly outlined in detail the considerable 
work Mr. L. Irwin had done in connection with the 
Premier's Conference on unemployment. Mr. Irwin 
and Mr. Solly represented the Congress on the `Govern-
ment and Citizens' Committee." 

Mr. F. Cameron, in discussing the important matter 
of credit that Congress hoped to tackle, moved the fol-
lowing motion:— 

"That a meeting of the presidents and secretaries 
of all trading Associations of the building industry 
(and the building trade organisations) be, and is 
hereby convened for Friday, 29th April, 1932, at 
3 p.m., at the office of the Timber Merchants' Associ- 
ation, William Street, Melbourne, for the purpose of 
discussing, agreeing upon, and instituting co-ordinate 
action, and the establishment of a uniform and proper 
credit procedure throughout the industry. In order 
that rectification of economic practices may be im- 
mediately applied, the aforesaid representatives are 
hereby declared by the B.I.C. to have the necessary 
authority from their respective organisations as mem-
bers of the B.I.C. to so act. The Building Industry 
Congress to be made officially cognisant of all deci-
sions arrived at." 
In moving for the adoption of his motion, Mr. 

Cameron pointed out that the cash resources of the 
building industry were sadly in need of protection, so 
that reasonable credit could be made available with con-
fidence. The scheme should also provide a means of 
protection, and the furtherance of the interests of the 
building trade. He stated that in two years the indus-
try's internal debt reached an estimate of £850,000, 
which means that £1,000 per day, was lost to the trade. 
It can thus be seen that every minute of delay is in-
creasing the burden of the industry, until the point will 
be reached at which- the credit of the industry will cease. 

In seconding the motion, Mr. G. Chitty warmly sup-
ported the movement. 

On the motion being put to the meeting it was car-
ried unanimously. Mr. L. M. Perrott and Councillor 

Wales also spoke in favour of the action taken. Coun-
cillor Wales adding to his remarks to the effect that, 
"he, as a new member of Council, felt pleased at the 
work accomplished" and assuring the meeting of his 
active support in regard to the financial proposals. 

Under the auspices of the Building Industry Congress 
on 29th May a meeting of some 50 individuals repre-
senting the Building Industry Trading organisations was 
held at the rooms of the Timber Merchants' Association. 
Mr. Chitty welcomed the members on behalf of his 
Association, while Mr. Ivor Evans, at the invitation of 
Mr. L. F. Irwin, took the Chair. At this meeting the 
subject of uncontrolled credits was blamed largely for 
the present depressed condition of the Building Industry. 

The following motion was submitted by Mr. H. E. 
Forrester:— 

"That this meeting of the trading organisations of 
the building industry, together with the building trade 
organisations, duly convened and held under the 
auspices of the Building Industry Congress, agrees 
and declares as a matter of policy, that (a). a sound 
credit procedure is vital to the welfare of the building 
industry, and (b) that, as a means of bringing into 
operation a proper credit procedure, a credit scheme 
should forthwith be established by every trading or-
ganisation on a uniform basis, so that co-ordination 
of effort between the organisations may be immedi-
ately achieved by (c) the establishment of a credit 
bureau, to co-ordinate the results of the several credit 
schemes on a reciprocal basis, so that a proper credit 
status may thereby be maintained throughout the 
building industry." 

"And that the meeting further declares that a credit 
scheme and a credit bureau do not imply the least 
restriction of credit, if warranted. Their institution 
constitutes the first united action on the part of the 
trading organisation of the building industry to (a) 
protect cash resources so that reasonable credit can be 
made available, (b) render assistance to the building 
trade and bona-fide consumers in certain connections; 
(c) safeguard an industry against all those irrespon-
sible factors and elements that have brought such loss 
and disrepute upon the building industry generally, 
and attacked with the utmost severity responsible 
members of the building trade and their employees; 
and (d) establish a proper credit status generally in 
actual practice, and thus raise the financial status of 
the industry. 

In order to obviate any further costly and unneces- 
sary delay it is hereby agreed by and between the 
trading organisation and the building trade organisa- 
tions that the credit schemes and credit bureau shall 
be forthwith established, and definitely function on 
a reciprocal and co-ordinate basis in all respects as 
from 31st May, 1932, or such other date as may be 
found capable of convenient and uniform arrange-
ment, and that a `ways and means' committee be and 

The Building Industry Congress 
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is hereby appointed to inquire into and report as to 
the most practical and efficient steps deemed necessary 
for the promotion and operation of the scheme." 

Mr. R. H. Solly seconded the motion. He said that 
the losses had been greater in the building trade than in 
any other trade in Victoria. Such an organised credit 
system as that proposed would crowd out the dishonest 
trader. 

The full report of this meeting was dealt with by 
the Executive Committee of Congress Council on 10th 
May. The Executive Committee expressed itself as well 
pleased with the excellent work of Mr. Frank Cameron 
in furthering the whole scheme for a central credit 
bureau. The Committee unanimously endorsed the re-
port and confirmed the appointment of the ways and 
means committee consisting of Mr. Ivor Evans (Chair-
man) , A. G. Wales, G. Chitty, W. Patrick, R. H. 
Solly, F. Cameron, and H. E. Forrester. 

Mr. O. A. Yuncken has been appointed Chairman of 
'a Senior Committee to examine and report on the pro-
posed new Regulations of the Public Health Depart-
ment. This Committee held its first meeting on Friday, 
29th April 

Mr. John A. Laing has been appointed Chairman of 
a Senior Committee to deal with the matter of Quanti-
ties and Prime Cost sums referred to Congress by the 
Master Builders' Association. The Committee has so 
far held two meetings, at which considerable discussion 
has taken place. 

large numbers of citizens during the last few weeks. It 
is in the McAllan Gallery in the Melbourne Public 
Library. 

ADDRESS ON ILLUMINATING TOPICS BEFORE 
THE VICTORIAN DIVISION OF THE ILLUMINATING 

ENGINEERING SOCIETY OF VICTORIA 

On Monday, 18th April last, at the annual general 
meeting of the above society, Mr. Leighton F. Irwin, 
F.R.I.B.A. President of the R.V.I.A., addressed the 
members on the subject of "Architecture and 
Illumination." 

A large portion of his remarks was centred on what 
he had noted on his recent tour of England, Europe and 
America, and he treated the subject in a comprehensive 
and exhaustive manner. He dealt not only with the 
illumination of large areas and the exteriors and interiors 
of buildings and apartments by artificial light, but en-
larged upon the numerous points which are associated 
with the use of daylight, particularly regarding its ap-
plication to shops, factories, offices, halls, picture gal. 
leries, etc. The address itself was a highly illuminating 
one. 

BOARD OF ARCHITECTURAL DESIGN 

The title of "Board of Architectural Design" has been 
altered to "Civic Service Committee." 

OBITUARY 

MR. FRANK HAMMOND (F.) .—The late Mr. F. Ham-
mond, who, for several years, practised in Hamilton, 
passed away recently. Mr. Hammond, who formerly 
practised in Auckland (N.Z.), had been in practice for 
nearly half a century. He was a licensed surveyor and 
a municipal engineer, having been engineer to the Shire 
of Mount Rouse and to the Borough of Hamilton. He 
designed numerous station residences and business prem-
ises in the Western District, as well as the R.C. Church 
in Hamilton. 

MR. C. A. OGG (F.) .—The late Mr. C. A. Ogg was 
an old member of the Institute and formed a link 
between the Architects of the second generation in Mel-
bourne and succeeding generations. He entered into 
partnership with Mr. Sydney W. Smith (F.) about 
thirty years ago, the firm continuing under the name 
of Sydney W. Smith and Ogg until about ten years 
since, when it was joined by Mr. C. E. Serpell. The 
firm conducted an extensive practice in Melbourne. A 
short time ago, in consequence of failing health, Mr. 
Ogg retired from active practice and passed away on 
April 2nd last. 

MEMBERS' SECTION 

MR. CHRIS. A. CowPER (F.) .—Mr. Chris. A. Cowpei 
has been placed upon the list of Retired Members. 

MESSRS. SCOTT-WILLIAMS & COCKR.ELL.—MesSTS. P. 
Scott-Williams (A.) and L. Cockrell (A.) announce that 
they have entered into partnership. The firm will prac-
tise as Scott-Williams and Cockrell at City Mutual 
Buildings, 465 Collins Street, Melbourne. 

MR. LESLIE M. PERROTT (F.) .—Mr. L. M. Perrott is 
congratulated upon having been elected a Fellow of 
the Royal Institute of British Architects. 

MR. H. F. COATES (F.) .—Mr. H. F. Coates proposes 
to leave Melbourne on a visit to England on 15th June. 
We all wish him a pleasant trip and hope that he will 
benefit from the change. 

EXHIBITION OF ANTIQUES 

This exhibition, which is being held in the "Herald" 
Building, Collins Street, has proved extremely popular. 
It contains a large collection of old furniture, ancient 
metal articles, glass, china, ornaments of all kinds as 
well as useful things which are associated with past 
times in various parts of the world. 

HISTORICAL EXHIBITION 

The extensive exhibition of portraits, scenes, build-
ings, streets, and documents of all kinds which relate 
to the discovery and settlement of the Port Phillip Dis-
trict and the cities of Melbourne, Geelong, Ballarat, 
Bendigo and other places has formed an attraction to 

CORRECTION 

In the issue of this Journal for March, it was stated 
that "the R.A.I.A. had approved of the creation of a 
Licentiate Class of Members." 

This should have read that "the Council of the 
R.A.I.A. had approved of it and will recommend to the 
R.A.LA. that such a class should be instituted." 
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A CONTRACT HAS BEEN AWARDED TO Messrs. HANSEN & YUNCKEN FOR THE ERECTION OF 
THE NEW SHELL BUILDING. 	Messrs. A. & K. HENDERSON (Fs.), ARCHITECTS. 
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MINUTES OF YEARLY INAUGURAL GENERAL 
MEETING OF THE INSTITUTE 

Held on Wednesday. 18th May, 1932, at 8 p.m. 
Present: Mr. Leighton Irwin (President) in the Chair, 

the Attendance Register recording the presence of 
twenty-seven (27) members and a large number of 
visitors. 

Visitors: The President extended a welcome to the 
visitors, particularly to the Hon. J. P. Jones, M.L.C. 
(Minister of Public Works to the State Government), 
and Cr. Harold Luxton, M.L.A. 

Membership: The President announced that the Insti-
tute Council had approved of applications submitted by 
Mr. a'B. Klingender (A.) for elevation from Associate-
ship to Fellowship of the Institute and Messrs. Colin C. 
McKenzie, C. E. S. Russell and A. J. Ralton for election 
to Associateship. 

Measured Drawings Competition: Drawings submitted 
in the R.V.I.A. Measured Drawings (Bronze Medal) 
Competition for the year 1932 were exhibited and the 
first prize was presented to Mr. Wilfred Ernest Trigg 
of the Gordon Institute of Technology, Geelong. 

Inspection: The President read a letter, dated the 18th 
May, from the Concrete Products' Association of Vic-
toria Ltd., extending to members and students an invita- 
tion to be present on Wednesday, 25th May, at an 
inspection of the "Cindcrete" Works of Messrs. Swan-
ton & Barrett Pty. Ltd., at Port Melbourne. 

Presidential Address: The President then delivered his 
Inaugural Address, arrangements for the publication of 
which in the May issue of the Journal had been made. 
The Hon. J. P. Jones, M.L.C., proposed a vote of thanks 
to the President for his address, which was seconded by 
Mr. P. A. Oakley, and carried with acclamation, the 
motion having been supported by Cr. Harold Luxton, 
M.L.A., and Messrs. W. O. McCutcheon, A. C. Leith 
(representing the Institution of Engineers, Australia), 
J. T. Wilkins (Chief Officer, Metropolitan Fire Brigades 
Board), J. Hoyland (Building Trades Federation), 
R. B. McComas (Director of the Commonwealth Bank) 
and R. H. Solly (representing Merchants' Interests). 
The address will be found in another part of the Journal. 

ARCHITECTS' REGISTRATION BOARD OF 
VICTORIA 

Election of Two Members of the Board 
The election of two members to fill the vacancy caused 

by the death of Mr. E. A. Bates and the retirement of 
Mr. W. S. P. Godfrey, whose term of office had ex-
pired, resulted in the return of Messrs. W. S. P. God-
frey (F.) and Stanley T. Parkes (A.). 

VICTORIAN STREET ARCHITECTURE MEDAL 
Nominations are invited by the R.V.I.A., in connec-

tion with the Street Architecture Medal which is 
awarded annually by the Institute. 

The Jury is to consist of the following:— 
The Jury shall consist of nine members, namely:— 

(a) The President of the Institute, or his deputy; 
(b) The Chief Architect of the Department of Public 

Works, State of Victoria; 

(c) The Director of the National Gallery; 
(d) The Art Inspector, Education Department, State of 

Victoria; and 
(e) Five Architects to be appointed annually by the 

Council of the Institute. 
Particulars relating to the medal have been forwarded 

to all members of the Institute, and any further infor-
mation may be obtained on application to the Secretary 
(Mr. J. B. Islip) . 

VISIT OF MEMBERS OF THE R.V.I.A. TO THE 
"CINDCRETE" WORKS 

On May 25th, on the invitation of the "Concrete Pro-
ducts' Association of Victoria Ltd." members visited the 
works of Messrs. Swanton & Barrett Pty. Ltd. at Port 
Melbourne. The visitors were conducted over the works 
and the methods of manufacturing the "cindcrete"  
bricks were explained in a lucid manner, the machinery 
having been stopped at one stage of the work for the 
purpose of affording a clear view of it, and so that par-
ticulars relating to it could be imparted. After the 
inspection of the works and of the exhibition of the 
various products which the company manufactures, the 
party was invited to partake of refreshments and the 
thanks of the visitors were conveyed to the directors. 

COMPETITIONS 
R.I.B.A. Tite Prize, 1932 

The preliminary competition will be held in the 
Kelvin Hall on June 4th. Any further particulars needed 
may be obtained from the Secretary (Mr. J. B. Islip) . 

The"Herald" "Newspaper House" Competition 
The above-named Competition has been announced. 

It has been organised by the "Herald" newspaper and 
has been approved by the R.V.I.A. The Competition 
is for a design for the remodelling of the front of the 
property in Collins Street, which has lately been acquired 
by the proprietors of that journal. All particulars may 
be obtained on application to the Secretary (Mr. J. B. 
Islip) . 

DIVULGING OF INFORMATION RELATING TO 
PROJECTED BUILDING WORKS IN MELBOURNE 

The City Council of Melbourne has notified the 
R.V.I.A. to the effect that no information respecting the 
above will be furnished to enquirers until a permit for 
engaging in such works has been issued. 

BOARD OF ARCHITECTURAL EDUCATION 
It was reported that in the lectures to students who 

will be taking the subject "Architecture" Part IV. special 
attention will be paid to the mechanical equipment of 
buildings, dealing with such matters as "Specification 
Writing, Sewerage, Hot Water, Heating, Lifts and Elec-
tric Light Installations." 

IMPROVEMENT OF LIGHTING OF THE KELVIN 
HALL 

A suggestion for the improving of the light of the 
Kelvin Hall has been approved of and has been recom-
mended to the Allied Societies Trust for adoption. 
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