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? Q. JUNE 1927 mINUTES  

INUTES of General Meeting of the Royal Victorian 
Institute of Architects held at 53 Collins Place, on 
Monday, 4th April, 1927, at 8 o'clock p.m. 

Chair.—The President, Mr. P. A. Oakley, oc-
cupied the Chair. 

Apologies.— Apologies for non-attendance were received 
from Messrs. W. A. M. Blackett (F.) and T. J. Buchan (F.) . 

On the motion of Mr. R. H. Alsop (F.) , seconded by Mr. 
H. J. Mackennal (F.) , the minutes of the previous meeting were 
taken as read, and on the motion of Mr. P. B. Hudson (F.), 
seconded by Mr. R. B. Hamilton (A.), they were confirmed. 

Questions.— In reply to Mr. A. S. Robertson (A.) , who 
asked whether any decision had been arrived at regarding the 
prospect of an exhibition in Melbourne, of the drawings which 
were submitted in the Canberra War Memorial Competition, the 
President said that the Federal Capital Commission would be 
communicated with. 

Standing Committees.--The Hon. Secretary announced the 
titles of the Standing Committees which had been appointed for 
the year and the names of the members of these. 

27 	 [Ballot 
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Ballot.— Messrs. A. H. Hall (A.) and P. A. Jenkin (A.) 
having been appointed scrutineers, to conduct a ballot for the 
election of four Associates, they announced that Messrs. L. F. 
Liscombe, G. H. Sneddon, J. R. Freeman and O. A. Bayne had 
been elected. 

Prime Costing.— -The following question was asked, "Does 
the agreement recently entered into regarding `Prime Costing' 
make the case quite clear?" 

Mr. K. A. Henderson (F.) said that he thought that Archi-
tects hardly understood the full import of the matter until some-
thing arose which demanded that they should study it. Men-
tioning a case which had arisen in hi3 own experience, he said 
that the matter was not quite so clear as was desirable. He 
thought that the subject might be considered under three head-
ings :— (a) Prime Cost Items ; (b) , Prime Costed Sub-Con-
tracts; (c), Special Contracts. 

Prime Cost Items, he thought, covered a vast number of 
small items, and it is an easier and a more sensible proceeding 
to quote in the specification a value instead of referring to cata-
logues and specifying small items in vast detail; such a proceed-
ing would save both the Architect and the builder a considerable 
amount of trouble. He quoted instances and gave the reasons 
which induced him to take that view of the subject. Next came 
the question of Prime Costed Sub-Contracts. These might include 
almost all matters which are essential to a building such as 
electric light and power, lifts, hot water, mechanical ventila-
tion, etc. He dealt with what, in his opinion, the builder was 
entitled to commission upon as he pointed out that there must 
be some limit to the amount which might be allowed for the 
reason that the builder was not a specialist in those services 
and that being the case, he could not fix the value of them him-
self ; he was, to a great extent, merely a looker on. The services 
quoted certainly did interfere with the builder's work, but such 
interference was expected and it could be allowed for by him 
when the tender was being prepared. The builder was entitled 
to something for the use by the sub-contractor of his plant, sani-
tary conveniences, water, etc. It would be much better if there 
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were a clearer definition of prime cost items. It might be asked 
why any reference to prime cost sub-contracts at all was made 
in the specifications as the contract was generally made between 
the building owner and the sub-contractor. The reason for the 
reference was, so that the builder could know the amount on 
which he could expect a named commission. 

The third item, Special Contracts, comprised items of a 
special nature which caused little or no interference with the 
builder and which were frequently carried out at about the time 
at which the builder's contract was completed, such as treasury 
doors, special grilles, steel partitioning, safe deposit lockers, and 
in the case of the printing business, printing machinery; whilst 
in the case of a department store, counters, shelving, racks and 
display cases would be included. These would involve the buil- 
der in practically no trouble whatever. 	In view of a claim 
recently made in an Arbitration, in which a large sum of money 
was involved and in which a definite claim had. been made by a 
builder, he (Mr. Henderson) thought that members would feel 
that the matter should be re-opened and very definitely settled 
between themselves and the builders. 

The President said that the claims which the builders made 
when they first met the committee of the Institute were much 
more extensive than those which are embodied in the agreement 
which had been arrived at ; the builders desired to include 
sprinklers, lift installations and enclosures, as P.C. items, but 
the view expressed by the Council was that they could not agree 
to anything which would unnecessarily increase the cost of build-
ing. The builders agreed to waive these claims on condition 
that the people who carried out such sub-contracts should be 
made responsible for any damage that might be caused by them 
to the structure. They wished to exercise control over the sub-
contractors in order that repairs rendered necessary by the 
execution of such sub-contracts should be made before the sub-
contractor received payment. The point which he would like Mr. 
Henderson to amplify was, respecting the interpretation of some 
of the clauses which appeared to be more or less obscure. 

[Mr. 
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Mr. Henderson replied that the important point in connec-
tion with the recent arbitration was that the builder claimed a 
heavy commission as a matter of custom. From what he could 
gather, the result of the arbitration would be that a simple 
award of some amount would be made to the builder and the 
question of principle would still remain unsettled, consequently 
Architects might at any time, receive similar claims from buil-
ders; on that account, he thought that the question should be 
settled very definitely. 

Mr. P. B. Hudson (F.) thought that the agreement entered 
into between the R.V.I.A. and the Master Builders' Association 
reflected great crédit not only upon the Council of the Institute. 
but also upon the Council of the Master Builders' Association. 
Regarding the special definition which Mr. Henderson had given, 
he thought that, broadly speaking, it was right; there were sub-
contracts upon which the builder was entitled to no claim, but 
in the matter of lifts he thought that builders were justified in 
claiming. something for interference with their work, though 
he did not think that there should be any definite rate of com-
mission set out. 

Mr. G. D. Garvin (F.) thought that the agreement respect-
ing prime cost items had been abused. The idea of specifying 
certain sums of money had been carried further than had been 
contemplated under the original intention. His practice had 
been to include a P.C. item for any goods that were purchasable 
in a shop or warehouse and that could be placed in position by 
the builder. In the case of a sub-contract, the prime cost item 
should not be mentioned ; it should be included as a sub-contract 
item or as a special item put down for the installation and 
erected by the sub-contractor in the course of the work. It was 
necessary that there should be a very definite ruling upon the 
matter in order that the builder might know what the position 
was. 

Mr. J. S. Murdoch (F.) said that the difficulty was partly 
due to the fact that the builder did not always know prior to 
the signing of the contract what the nature of the work to be 
put into the building was. If, at the commencement of the works, 
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the Architect knew what was likely to be incorporated in the 
building, it was obviously his duty to include all such items in 
his schedule of quantities. As soon as the builder saw that 
schedule, he became aware of the extent to which his contract 
would be affected by the P.C. Items. When work which would 
interfere with his results was to be done during the currency of 
the contract, he should know beforehand what that work was 
to be. In the case of the contract which had been mentioned, 
and which was for £50,000 or £60,000, £50,000 or £60,000 worth 
of extraneous works had been carried out and those, the builder 
was unaware of when his tender was made up. He had indeed, 
no idea that extraneous works would be introduced ; no builder 
could allow beforehand for such things, consequently he received 
a substantial award. 

Mr. P. A. Jenkin (A.) said that he presumed that the award 
which had been quoted had no legal value, the arbitrator not 
being a judge; the fact that such an award had been made 
would be no bar to builders making their own arrangements. 
if the a-ward met with the approval of the Institute generally, 
it must be acted upon when a new agreement came to be 
entered into. 

The President said that the suggestion of Mr. Henderson 
that they should agree upon a clause to be inserted into the 
agreement was a good one; he had always felt safe because of 
the present clause, but in the case mentioned the contract pro-
vided for the same thing. 

Mr. Henderson said that the arbitrator possibly took the 
view that insufficient information to enable the builder to know 
what was to be done had been given. 

Mr. R. B. Hamilton (A.) thought that it resolved itself into 
a point of equity as against the contract. The point of law, in 
equity, would over-ride the contract. 

(The President cited a case in illustration.) 

Mr. Garvan suggested that the agreement with the Builders 
should be printed and attached to the conditions of contract in 
order that it might be available for reference at any time. 

[The 
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The President remarked that the agreement was a . definite 
one and was binding upon both associations. Should any builder 
raise a question regarding what was allowable, reference to 
the agreement would decide the point at once. 

Mr. Henderson referred to two items which were not men-
tioned (sprinklers and hot water) . The President said that it 
was agreed to excise the items "sprinklers." With respect to 
"hot water," no discussion had taken place, but he was of opin-
ion that it should be included. 

The President replied to a question asked by Mr. Davey 
(A.) to the effect that "if a client bought nett, the builder 
should receive an allowance of 10%. 

Mr. Henderson considered that it was imperative that mem-
bers who had work in which there was a great deal of complexity 
and in which special services were provided for, should, in their 
specifications, advise the builder definitely regarding those items 
upon which he was not to receive any allowance, in order that 
he might be in a position to make provision accordingly. 

The President thought that the Hon. Secretary might obtain 
a copy of the award which the Council would consider and cir-
culate among members. 

Mr. A. S. Hall (A.) asked how were they to arrive at a 
figure for P.C. in the case of a work which was being executed 
by day labour and upon which the builder received 10%. 

The President replied that there was still the specification, 
they would be still working substantially to the contract if they 
had contract prices, and the proprietor retained the right to 
bring others on to the work during its progress. 

Mr. Jenkin asked whether in the case of a work which was 
executed on commission, the builder was entitled to discount on 
items which had been prime costed and also to 10% on the 
value of those items which were included in the contract. 

The President replied "no." The builder should buy in the 
best market and give the owner the benefit of all his discounts 
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and then, he obtained, on the nett cost of the work, whatever 
commission was agreed u'pon. 

Mr. Jenkin quoted a work in which a certain total of prime 
cost items which carried 10% was included in the specification; 
in the carrying out of the work, however,  substantial reduc-
tions had been made and the builder claimed the amount of the 
discounts which he would have received had those reductions 
not been made. 

The President said that the contract covered such a case. 
The proprietor possessed the right to make variations and he 
considered that that right prevented the builder from substanti-
ating any claim on such items as were deducted. 

Mr. P. B. Hudson referred to the "Driver Case," and said 
that although the principle that had been applied to that case 
might not be applicable to the instance mentioned by Mr. Jenkin, 
he would like to obtain legal opinion concerning it ; he would 
not be surprised to find that the contractor had the right to 
receive his commission under such conditions. 

In reply to Mr. Hamilton, who asked whether the situation 
could not be met by the insertion of a clause definitely limiting 
the extent to which prime costed work might be varied, the 
President said that it was very undesirable to suggest limita- 
tions. 

Mr. R. H. Alsop (F.) thought that the only instance in 
which the idea of Mr. Hudson might hold good would be a case in 
which the total cost was considerably less than the total amount 
of the contract. 

Mr. Jenkin considered that the principle was the same in 
both cases. 

Mr. K. a'B. 
no necessity or 
account of items 
advised in time. 

Mr. Jenkin 
which the total 

Klingender (A.) was of opinion that there was 
reason for the builder to make any claim on 
which had been deducted provided that he was 

stated that he had 'known of an instance in 
price was £120,000, of which amount £35,000 

[was 
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was represented by P.C. items, a great many of which were sub-
sequently excised ; the builder had anticipated receiving £3500 
as profit on those items whereas, in consequence of the reduction 
of the amount, he actually received £1500 less. The expectation 
of receiving the full amount had induced him to lower the 
amount of his tender considerably. 

Mr. Hudson thought that the matter was not quite so simple 
as it appeared. In his opinion, legal advice should be obtained. 

Mr. Davey (A.) asked if it would not be possible to excise 
the P.C. items entirely. 

Mr. K. A. Henderson suggested a concrete case. Suppose 
that a person was constructing a ten storey office building and 
let a contract for a floor subdivided with terra cotta partitions 
and suppose that before the sub-contract was commenced, a 
tenant took that floor as a clear open space ; was a deduction to 
be made of the amount shewn on the contractor's bill of quan-
tities or was the builder to be given commission upon the full 
amount? In ninety-nine cases out of a hundred the builder got 
extras on his contract and was he to receive commission upon 
what he did not do, as well? 

The President thought that legal advice should be obtained 
on the matter. It was, in some cases, the custom to allow it, 
but there should be a definite rule and all cases should be dealt 
with similarly. 

Mr. Murdoch said that outside London the system that ob-
tained here did not exist. The Architect arranged for all sub-
contracts and the master-builder was not known. 

Mr. Henderson said that his firm had done an enormous 
amount of commission work during the last ten years, but they 
had not always paid builders 10% profit on cost. 

Mr. Davey asked if there was anything in the Institute rul-
ing against paying a clerk of works. The President said that 
an Architect must not receive a commission except the standard 
commission that he received from his client. 
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There was nothing however to prevent the Architect em-
ploying a tradesman to do his work. 

COMPETITIONS. 

Mr. F. K. Cheetham (A.) referred to the conditions sur-
rounding competitions. It was frequently found that the prices 
allowed for the work were insufficient. Could not the Institute 
protect its members by inspecting the conditions and if such 
were found to be unsatisfactory, prohibiting its members from 

competing. 
Mr. K. A. Henderson said that the Council was always 

willing to vise conditions, and if such were found to be unsatis-
factory they would get into touch with the promoters. If, after 
that, the requirements of the Council were not complied with 
members would be asked not to compete. 

Mr. A. S. Hall mentioned a case in which competitors were 
asked to submit "skeleton quantities" ; if these shewed that the 
amount allowed under the conditions would be exceeded, the 
design to which they referred would be excluded. In the case 
referred to he did not think it possible to do the work for the 
money stipulated. 

After further remarks relating to the subject by Messrs. 
A. S. Robertson, F. K. Cheetham and P. A. Jenkin, Mr. K. A. 
Henderson stated that the question of COST was part of the 
competition and was as essential as anything else. He knew 
of one competitor who had evidently found a solution which had 
not been discovered by others and had also found, by taking out 
quantities, that the work could be done for the sum mentioned. 

Mr. Hall said that the condition to which he took exception 
was the provision of "skeleton quantities" ; a certain cost per 
cubic foot should be arrived at and given to the competitors to 
work from. The labour involved in the preparation of com-
petition designs was so great that every effort should be made 

to reduce it. 
Mr. P. B. Hudson thought that some definite basis should 

be adopted. Costing in competition work would always ~ dif
t 
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ficult; so many factors obtruded themselves that it was very 
hard to calculate the cost on a "cubic foot" basis, or indeed in  
any other standard manner. 

Mr. R. B. Hamilton supported the suggestion that a skeleton 
plan should be drawn up ; it would put the competitors on a fair 
basis. 

The President said that now that the Federal Council had 
a standardised set of conditions for competitions any body _of 
laymen could frame a set. He thought that a sub-committee of 
the Institute should consider conditions prior to approving of 
them and if it considered that the accommodation desired could 
not be provided for the amount allowed, it might approach the 
promoters upon the point and failing alteration it should ask 
members to refrain from competing. 

Mr. Hudson considered that no competition should be en-
tered into by members unless it bore the "hall mark" of the 
Institute. 

Mr. Hall remarked that in the case of a competition held 
about two years ago, and in which the assessor was a member 
of the Institute, he (Mr. Hall) had referred to the conditions as 
having been badly drawn up. The assessor replied to the effect 
that "the conditions were handed to him when he was ap-
pointed." The Institute should be sufficiently strong to insist 
upon the formulation of the conditions by the assessor. 

The proceedings then terminated. 



MINUTES: 

INUTES of General Meeting held at 53 Collins Place 
on Monday, 23rd May, 1927, at eight o'clock p.m. 

Chair.—The President, Mr. P. A. Oakley, oc- 
cupied the chair, and there was a very large attend-

ance of members of the R.V.I.A., members of the Atelier, of the 
Students' Association and visitors. The President welcomed the 
guests and drew attention to the exhibits which filled the walls 
of the hall. 

Minutes.—On the motion of Mr. H. J. Kerr (F.) , seconded 
by Mr. P. B. Hudson (F.), the Minutes of the previous meeting 
were taken as read, and on the motion of Mr. A. S. Hall (A.), 
seconded by Mr. W. A. Drummond (F.) , they were confirmed. 

The President congratulated the members of the Atelier 
upon the work which they had done during the past year. Con-
tinuing, he . remarked that the standard became higher every 
year, the present display of work being the best that had been 
seen yet and it reflected great credit upon the students. 

The following announcements were made from the Chair. 

Qualifications for Membership.- It had been decided by the 
Council that candidates for membership of the R.V.I.A. must, 
in addition to passing the examination, submit a satisfactory 
set of ..drawings in the Competition for the Silver Medal of the 
Institute. These may be submitted either before or after the 
examination. 

Secretary.— Mr. J. B. Islip has been appointed "whole time" 
Secretary to the R.V.I.A. 

Nomination.— Mr. G.. 	Alsop was nominated as an 
Associate. 

Exhibition of Atelier Work.- The principal business òf the 
evening was an inspection of the work done by members of the 
Atelier during the past Year and the presentationof the Annual 
Report, by the Director, Mr. Leighton F. Irwin (A.) . (When 
the Director heard the laudatory remarks of the members and 

37 	 [visitors 
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visitors concerning the quality of the work exhibited, he must 
have been fully compensated for the thought, labour and time 
which he had devoted to the cause during the twelve months.) 
The President, after speaking a few words of encouragement 
to the students, declared the exhibition "open" and called upon 
the Director to present the Report, and to deliver his paper on 
"Architectural Education," after which a discussion upon the 
subject was opened by Mr. J. S. Gawler (F.) (Lecturer on 
Architecture at the Melbourne University), and contributed to 
by Messrs. R. H. Alsop (F.) , P. B. Hudson (F.) , E. Evan Smith 
(F.) and others. (The paper, together with the discussion, and 
the Director's Report, appear in another part of the Journal.) 

Mr. A. S. Hall desired to remind members that the Inter-
national Exhibition of Architecture will be opened on June' 7th, 
and will remain open for the whole of the week. He trusted that 
all who were present, and all members of the Institute, would 
avail themselves of the opportunities for study which it will 
afford. 

Mr. W. A. Drummond expressed gratification at the decision 
of the Victorian War Memorial Committee regarding the pro-
posed War Memorial, and proposed that the Committee be con-
gratulated upon its decision. This was seconded by Mr. R. H. 
Alsop and carried unanimously, after which the meeting broke 
up. 

(Mr. Alsop remarked that if we obtained this Memorial, we 
would possess at least one piece of monumental Architecture to 
which we could point with pride.) 



i 1NIVERSITY OF MELBOURNE 
Li ARCHITECTURAL ATELIER 

DIRECTORS REPORT FOR YEAR 1926 

Mr. Chairman, Ladies and Gentlemen, 

In reviewing the work of the Atelier over the last year 
(1926) one does so with a mixture of feelings, for while the 
general standard of the work is gradually improving, the raw 
qualities of some of the students, are not as high as we would 
wish. 	I refer particularly to the lack of training which is 
noticeable among many of those whose education has depended 
on Articles alone, in fact, I think it may be as well for me to 
direct attention to the fact that the average students (ex-
cepting those who have passed the day-time Diploma Course or 
have attended an advanced course at one or two of the recognised 
Technical Schools which have specialised in this class of educa-
tion) is extraordinarily deficient in his elementary knowledge 
of Architectural history and drawing and particularly freehand 
drawing. In an institution, such as the Atelier, we have very 
little control over this, but if Architects generally realised how 

39 	 [important 
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important elementary training on these lines is, we would, I 
think be able to do very much more for the Student. 

In order to counteract this difficulty as far as possible, an 
instructor—a graduate from the National Gallery—has been ap-
pointed. His entire time is occupied in teaching freehand draw-
ing in the various mediums and particularly as they apply to 
Architecture. This class is open without extra charge to all 
members of the Diploma and Atelier courses and also to Students 
proposing to enter the Atelier, at a special fee. We believe that 
this training, although it has only just commenced, will be fully 
availed of. 

During last year Mr. Oakley, our President, when visiting 
the Atelier was struck with this shortcoming of ours and very 
generously offered to donate a permanent prize of £5 5s. per 
annum for the best set of six sketches. 

The first competition held has just been judged and the 
winning set of drawings is available to-night. I think this is 
one of the most valuable prizes we have and it should do much 
to stimulate the enthusiasm in sketching. Perhaps someone will 
come along and offer us similar encouragement in the way of a 
prize for Architectural History. 

Another matter of interest to students is to know that the 
Institute has officially re-affirmed its recognition of the Diploma 
and Atelier courses and will grant exemption from portion of 
its examination for Associateship to anyone who has passed 
either course ; it has, however, laid it down that should only 
one course be taken it will only grant exemption for that portion. 

As I have already mentioned, the full degree course which 
will soon be in operation (in fact it is now in existence unoffici-
ally) will • include the Atelier work as part of its training. 
Students doing the whole course will attend for three years, the 
first year of which will be in addition to their day-time work 
at the University. 

As to the prospects for the future they are encouraging. 
We have at the present time nearly 50 members. As this is a 
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greater number than can be efficiently handled by the present 
staff, a recommendation has been made by the Board of Studies 
in Architecture that an additional instructor be appointed. 
Though his name cannot yet be made available, I know you will 
all be very pleased with the choice. 

Following the practice of other years a series of visits to 
buildings was arranged in conjunction with the V.A.S.S., one 
which was particularly interesting was that to the new Mel-

bourne High School, through the courtesy of the Chief State 
Architect, Mr. E. Evan Smith. A number of social functions 
was also arranged by the members, the chief of which was the 
annual dinner which was arranged for through the efforts of 
Mr. Grounds and one or two others, and was a great success. 

We wish to take this opportunity of thanking all those 
Architects and Artists who by giving us their valuable time in 
Lecturing and Criticising, have done so much to help the Atelier 
in its objects, and I personally wish to thank the Members' Com-
mittee, the members of which have done a great deal to help 
me as well as looking after the other members of the Atelier dur- 
ing the year. 

(Sgd.) LEIGHTON F. IRWIN, 
Director. 

AWARDS FOR YEAR 1926 

I have pleasure in reporting that the, following have been 
made all of which I can safely say are well deserved, in fact, 
the competition was extraordinarily keen, particularly so in the 
first and third years. 

Certificates.—These are available on the payment of . the 
usual fee at the Registrar's Office, at the University. 

First Year.—G. M. Anderson, J. C. Baker, W. G. Bamford, 
A. E. Bridge, L. G. Cahn, L. McD. Downie, N. Edeson, H. H. 
Grounds, G. H. Mewton, M. L. Pitt Morrison. 	

Second 
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Second Year.-0. A. Bayne, T. D. Freeman, D. G. McCal-
man, Edythe Harvie, H. S. Winbush. 

Third Year.—A. C. Collins, F. J. Glennon, P. M. Shaw. 

The Scholarship presented by the Royal Victorian Institute 
of Architects has been awarded to Mr. G. H. Mewton. 

The President's Prize, presented by Mr. P. A. Oakley, to 
Miss E. E. Harvie. 

The Oakley Sketching Prize, also presented by Mr. P. A. 
Oakley, to Mr. H. S. Winbush. 

In addition to the awards made in the first and third years, 
I would like to particularly mention the work of H. H. Grounds 
and P. M. Shaw, each of whom did very excellent work, and were 
close up to the winners. 

The Grice Bronze Medal the highest award which the 
Atelier can make, and the highest of its kind awarded in Aus-
tralia, goes to Mr. A. C. Collins. This medal has only been 
awarded on three prior occasions. 

The President directed attention to the sketches by Mr. 
H. S. Winbush which were exhibited. These gained the Pre-
sident's Prize. 

Mr. L. F. Irwin then read a paper dealing with "Architec-
tural Education." 



ARCHITECTURAL EDUCATION 

(A Paper read by Mr. Leighton F. Irwin, A.R.I.B.A., 
A.R.V.I.A., 24th May, 1927) 

N the notices forwarded to members convening this 
meeting, the subject set down for to-night's discus-
sion is Architectural Education. 

I think this must be a notice which has been 
sent out many times before, following which, no doubt, there 
have been numerous discussions on the subject. I, however, never 
remember any of these occasions on which this very important 
matter of education has been dealt with in a general sense, the 
discussion having been usually confined to some particular phase 
rather than to the principles underlying the whole subject. No 
doubt at various times this Institute has found it necessary to 
consider the matter from such an aspect and perhaps to re-
organise its machinery to deal with the conditions as they have 
been found from time to time, but it must be many years since 
it has given its organisation an overhaul of this nature. 

[The 43 
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The time seems to me to be ripe, perhaps over-ripe, for 
doing it, for, from whichever angle you look at the existing— 
methods shall we call them—of training our students, improve-
ments and alterations to suit our present conditions seem to be 
necessary. It is always easy to criticise; but as I propose to 
venture to make some suggestions which I think may help to 
show how some of the objectives which I have in mind may be 
attained, though you may not agree with me on every point, 
you will be generous in conceding that they are offered in a con-
structive rather than destructive sense. 

PRIMARY EDUCATION.—The principle with which one must 
first deal is the standard of intelligence, for that is the phase 
used in this connection, of students entering this profession. 
From data which is available it may be found that at the present 
time this is of a lower order, generally speaking, than that of 
students entering for say Law, Medicine and Engineering. Now 
this is fundamental for on it the foundations of all that is to 
follow must be built. 

Our endeavour must therefore be to raise this standard, a 
matter which I think may be brought about in several ways. 
Firstly, a definite and fixed standard must be created, and to 
gain public respect this must be at least as high as that required 
for the other professions. I would suggest that such standard 
be the Leaving Examination with certain subjects compulsory 
and though this has been for the last year or so the condition 
of entry to our Institute, still the subjects to be taken have not 
been defined. 

To matriculate at the University it is necessary to pass in 
five subjects, if therefore, a student be required to take say 
seven subjects all of which are suggested by us, then he would 
be in a better position than formerly, to undertake his later 
work. The subjects which I would suggest are:— 

Compulsory. 

English, Mathematics, Physics, 	History, French. 
Five subjects are necessary to pass Leaving, the first three 

being already compulsory. 
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Recommended. 
Geography, 1 other Mathematical subject. 
Drawing would be better not taken until entering the Un 

versity or office, as the usual work which is taught at schools 
would, from our point of view, do the student more harm than 
good. 

In order to make this standard widely known it would be 
advisable that the Head Masters of all schools, Public, Private 
and Technical, throughout the State be circularised and also that 
the Head Masters' Association be kept informed from time to 
time of developments. 

It would be also a great incentive and an aid to poor stud-
ents if scholarships be offered by this Institute and by the Gov-
ernment to Public and Private Schools which would carry a 
boy through part of his course. State and Technical Schools.  

are, I believe, to a certain extent already provided for, though 
it would be an advantage to have them extended. 

All these facts should be constantly kept in front of the 
public, through means of the press, etc. 

Since writing the above, the Education Committee has met 
and some of these proposals have been discussed, there is, how-
ever, another point not yet mentioned and that is, I personally 
consider that it is unwise for a student to leave school or to 
commence architecture (which is a very heavy course), before 
he reaches the age of 17, for I have found that some are now 
starting much too young to fully benefit by it. 

ENTRY TO PROFESSION.--We now come to the stage at which 
the student enters the profession and here it is necessary to 
define what Architecture is, to set down the duties of an Archi-
tect and what it is necessary for him or her to know in order 
to cope with the general conditions met with in present-day 

practice. 
Into this matter I do not propose to go deeply, it is altogether 

too large to attempt in a paper dealing with education. It is, 
however, necessary always to remember that Architecture is 
first of all a fine art. Every element of tradition in the 

p of  es- 
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sion has served to confirm this classification and to emphasise 
in the mind of the Architect the fact that the profession is pri-
marily an art. Still Architecture is also the Science of Build-
ing, from which it follows that the aim of the Architect must 
obviously be to build well. He cannot do this without know-
ledge for however talented he may be no man can build without 
reference except to his own fancy. Architecture carries with it 
the labour and fatigues of an active historical process, in which 
the needs and ideas of men, the materials available and the tem-
per of the workers are stubborn factors. An Architect, who 
ignores what has been done in the past, is in danger of wasting 
time in solving problems which have already been solved, thus 
he must have a very sound grounding both in the history of the 
world and the evolution of design and buildings as shown 
through the various periods of architectural history. He must 
understand then how to apply the results gained from the ex-
periments of past generations, all of which is set out in text 
books, he must learn how to tackle the problems of to-day 
from the moment he meets his client until the work is com-
pleted. He must know the legal requirements of building, the 
building bye-laws, the possibilities of a site and its suitability 
for building, the construction of foundations, floors, walls, roofs 
and fittings, how to make the building safe from fire and water 
and every other detail that enters into the making of a building. 

He must have a knowledge of mathematics, applied mech-
anics, natural philosophy and the chemistry of materials, and 
with all this he must know how to keep in touch with prices, 
material and labour. He must learn how to put all these things 
on paper so that the contractors, mills and manufacturers will 
be able to tell how the work is to be done. 

Still there is another side of training which must not be 
neglected—the business side—for in recent years it has become 
increasingly apparent that Architecture has a business and legal 
side as well, and that an Architect who would protect his own 
interests and those of his client must recognise this fact. And 
I believe, that art and business are not so diametrically and 
hopelessly opposed as many would have us believe. They may 
go well hand in hand, in the conception and execution of work 
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from the point of view of design, which is, at the time carried 
to completion in accordance with sound business principles. 

If students entering the profession were led to understand 
a little more clearly what they have before them, we would not 
hear of such cases of misapprehension and disappointment as 
must have been the lot of a boy at the University, who not 
being able to get through his First Year Engineering Course, 
transferred to Architecture because he thought it was easier ! 

From the foregoing it must not be thought that I suggest 
that an Architect has also to be a Lawyer, an Engineer, an 
Artist, a Builder and so on, but as his primary work is to gen- 
eralise and organise a building project from the character of the 
facade to the accoustics of the interior, he must be in a position 
to be able to apply the fundamental principles of each of the 
branches concerned and to bring them all into harmony. 

There are I think six ways of training open to the student, 
though four of them at least are likely soon to fall into disuse. 
A boy, first of all may pass through the University Courses. 
2, he may be articled to a firm of Architects and then pass the. 
Institute's examination ; 3, by working through the stages of 
office boy and draftsman and then passing the R.V.I.A. examina-
tion ; 4, by attending the Technical Schools and gaining their 
Diploma of Architecture ; 5, through the trade, technical schools 
and passing our examination ; 6, by a combination of any of the 
foregoing means. 

The two methods which I think will remain in use for the 
time being are the University Course, and a system of articling 
in conjunction with training at the Technical Schools and the 
University, though even this is likely to be soon superseded by 
University training, at least for the latter stages of the course, 
the facilities for this part of the work not being available else- 

where. 
ARTICLES.--As to the system of articling in vogue at the 

moment, much difficulty will always be present owing to the 
widely differing conditions under which students in various of- 
fices must find themselves. 	 [The 
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The Institute has a system of registering articles, but this 
I feel cannot at present attain very much, for I am sure that 
there has never been a case in which a person passing the ex-
amination for Associateship has been debarred from Member- 
ship, whether he has been articled or not. 	Personally, I am 
strongly of the opinion that the day of articling is passing here, 
as it has already done in England, and though some form of 
articles in conjunction with other courses may still be desirable, 
it should not form the basis of training. In any case I would 
suggest that a definite form should be drawn up by our legal 
adviser to be used by all members, and if it is possible to get 
the Federal and State Public Works Departments to adopt a 
similar form, a much more definite standard would be arrived at. 

DEGREE COURSE.—As you know the long hoped for Degree 
Course at the University is now almost an established fact, for 
it only awaits the seal of convocation (and I think, the Governor 
in Council), to become law. The course as proposed is, as we 
are all aware, by no means perfect, but it is still so far in 
advance of everything that we have had before, that it bears no 
comparison with that. 

The proposal is that by making use of the existing Diploma 
Course, helped by fuller training in mathematics, applied mech-
anics and building construction, and by combining the three 
years' Atelier Diploma Course, augmented by further instruc-
tion in free drawing, a course is assured far in advance of any 
other form which has so far been attained in this State. 

The period to be taken is five years, the first three being 
whole time at the University; the last two, four nights per week 
at the Atelier concurrently with two years articles served with 
a recognised firm in the City. The student will enter the Atelier 
during the third year of his course. 

With regard to those who have already obtained their Dip-
loma of Architecture, the proposed arrangement is I think—
that providing they also pass the three years' Atelier course—
the degree of Bachelor of Architecture will be awarded. As to 
the students at present undergoing instruction I hope that they 
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will be given credit in full for the whole of the training already 
undergone, though this has not yet come up for discussion. 

Since this matter is of vital importance to the profession, 
it is to be hoped that all the support possible will be given by 
members of the Board of Studies in Architecture during the 
meetings which will be held this year, for without this support 
the Engineering side of the Board is always likely to be stressed 
more perhaps than this Institute may think desirable. 

There is also a proposal that we should again approach the 
Government to ask for a Chair of Architecture. To me this title 
means nothing, if we found a degree course on a sound basis 
its evolution culminating in a Chair with a Professor at its head 
is I think inevitable. 

Turning again for a moment to the matter of general policy, 
it appears to me that it will very soon be found necessary for 
this Institute to decide regarding matters educational, whether 
it or the University is to control the standards. In some other 
professions I believe this is to a large extent vested in the Uni-
versity, but in England just the contrary is the case, for there 
we find the R.I.B.A. assuming the final responsibility, in that it 
exempts certain Schools and Universities having a standard of 
which it approves, from its examination for Associateship. 
Should this Institute decide to adopt this course it may be found 
necessary to lay down the standards of which it will approve. 

R.V.I.A. EXAMINATIONS.-If (as I think is likely) the 
R.V.I.A. does approve of the new course, then it will be neces-
sary for its own Examination for Associateship to be remodelled 
in order to include the whole of the subjects included in the Uni- 
vei*sity curriculum. 

At present this is far from being the case, which is decidedly 
unfair, since we are entirely_ ignoring some subjects such as 
mathematics, natural philosophy, etc., while in others we are 
so far below, that a University student would smile at the 
papers. 

If persons were appointed who were more or less specialists 
in the particular subjects in which they have to examine, this 

[difficulty 
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difficulty would not arise. I refer particularly to the structural 
side, and here I think it would be quite reasonable to appoint 
a structural engineer or members of the University staff. Ex-
aminers should undoubtedly also be paid as is the case with the 
R.I.B.A. 

Another point which needs attention is the co-ordination of 
examinations to prevent the candidate being asked the same 
question in two or three papers, as for instance the setting out 
of the entasis of a column. The re-grouping of subjects seems 
also desirable so that one group will not contain those of such 
entirely dissimilar nature, as design and specification. 

I am sure students proposing to take this or the probation-
ary examination (for my remarks apply generally to both), 
would greatly appreciate it if a new brochure could be very soon 
issued, setting out all amendments together with information as 
to exemptions and competitions. 

BOARD OF EDUCATION.—To carry all or any of these sugges-
tions, which I have made, into being is, I think, beyond the 
powers of the present Education Committee, owing to it not 
being sufficiently representative. 

For several years I have had in mind a scheme which I have 
discussed at some length with several members, past and pre-
sent, of our Council, and which has met with some support, par-
ticularly from Mr. Godfrey, who is keenly interested in the 
future of Architectural Education in this State. 

My suggestion is to form a permanent Board of Education 
of ten members, having for its Chairman someone other than 
the President or Vice-Presidents, whose duties are far too oiler- 
ous to allow of them undertaking this in addition to their other 
activities, and nine other members, made up as follows :— 

4 Members of Council (2 at least being Associates) . 
2 other members of the R..V.I.A., I being Associate.. 
The Lecturer in Architecture at the Melbourne University. 
The Director of the University of Melbourne Arch. Atelier. 
A Representative of the R.I.B.A. Board of Education in Melb. 

Also 9 hon. members who will attend by invitation to advise or 
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take part in conferences, they would, however, have no voting 
or other powers. 

A member of the Registration Board. 
A Representative of the Technical Schools. 
The Dean of Faculty of Engineering at the University. 
An officer of the Federal Public Works Department. 
An officer of the State Public Works Department. 
A member of the V.A.S.S. 
A Structural Engineer. 
An Artist. 
A member of the Headmasters' Association. 

The importance of this Board would rank only second to 
that of the Council and the relations of each to the other would 
be much the same as in the upper and lower Houses of Parlia- 

ment. 
It should be recognised that the Council of the Institute can-

not possibly endeavour to control anything but its general policy 
of education. The matter is altogether too important to be sand-
wiched in between the ordinary affairs of the Institute, which 
it is its business to transact. It would, however, be strongly 
represented on the Board, thus ensuing harmony of operation. 

The Board then would be entirely responsible for laying 
down the standard for Entry to the Profession through, not only 
the Public and Private Schools, but also the Technical and State 
Schools. It would also endeavour to co-relate and provide a 
common form of Architectural Education so that the Registra-
tion Board, the University, the Technical Schools and the 
R.V.I.A. Examiners would all be working along the same lines. 

Its decision would become Institute Law, the Council merely 
retaining the right of veto. 

The appointment of examiner; from year to year would 
also be its work, thus it would take over the duties of the present 
Board of Examiners which Board would in that case automati- 
cally be done away with. 

It would probably be found to be necessary and I think de- 
sirable for the Board of Education to keep the whole of its 

 [records 
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records and correspondence entirely separate from the routine 
business of the Institute. 

SCHOLARSHIPS.—The culminating point of an Architect's 
training after becoming a member should be to take part in a 
competition, first for the Silver Medal, and then for a travelling 
scholarship (so far not even established) which will make it 
possible for our best men to see the work of other countries. 

There should be no difficulty in establishing a State Scholar-
ship by say doubling the Registration fees and by using the 
extra sum thus gained for this purpose. There are members of 
the Profession also who would be in a position to assist in such 
a scheme. Rather than make an award, however, of say X300 
to one man as is done in N.S.W., I would sooner see this 
amount distributed amongst three, as the more who get away 
the better, and this little help would just make all the difference 
to most students at this stage of their career. 

I am not in favour of promoting the Grand Prixe de Rome 
here, as its purpose is to train not Architects but Archaeologists 
and though it does not seem to be generally known, this scholar-
ship was formed by an Archaeological Society simply for this 
purpose. 

Finally, I can never understand why, when a man com-
mences practice, his training is considered to be finished, person-
ally I would very much like to see some sort of honour at the 
disposal of the Institute which could be conferred on any of its 
members, who by research or some other conspicuous form of 
architectural work, has been .the means of advancing learning 
and raising the dignity of the Institute in the eyes of the Public. 

In conclusion, I feel that no trouble can be too great which 
will set the future of our students on a sounder basis for I firmly 
believe that the prosperity and prestige of the R.V.I.A. is en-
tirely bound up in its future policy of education. 
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DISCUSSION . 

In reviewing the remarks of Mr. Irwin, Mr. J. S. Gawler 
(F.) , Lecturer on Architecture at the Melbourne University, as-
sured students that the demand by the R.V.I.A. for higher quali-
fications for membership, did not arise from any desire on the 
part of those who are "in" to prevent others coming in. It was an 
endeavour to raise the general standard of Architectural train-
ing, so that in future, our Architects, who had perhaps in the 
past not been as well trained as they might have been, would be 
better trained. To use a homely illustration, he reminded the 
young people that the endeavour was to so improve the facilities 
for the acquisition of knowledge, that by the time they reached 
the age at which the Architects of former days were able merely 

to crawl, those of later times would be able to walk. He referred 

to the evolution of the professional practitioner of the present day 
and reminded them that an eminent Architect of the. past had 

been a Professor of Astronomy in an English University ; there 
were also other cases in which Architects of ability had com-
menced their professional career as followers of equally foreign 
vocations. It had also to be remembered that this was an era 
of "specialisation" and that the Architect of  to-day, was in a 
very different position from that of his brother of olden times, 
inasmuch as he was expected to be a sort of "universal genius" ; 
he was supposed to understand Art, Construction, Business, 
Building-Law, and so many other things that it was a practical 
impossibility for any person to master the whole of them in an 
ordinary lifetime. It was essential that he should know some-
thing of everything, but a great lot of one thing, and that ONE 
thing was ARCHITECTURE. Although it is obvious that 
training in some of these apparent bye-paths has its advantages, 
(structural engineering for instance) what is not at first sight 
so obvious is that it leads the student to realise that he cannot 
possibly become an expert in all of them. If he has to acquire 
a deep knowledge of structural engineering, he cannot give suf-
ficient attention to the Art side. It would, perhaps, be advan-
tageous for him to treat some of these rather extraneus subjects. 
more of less as "hobbies" and the great value of a hobby to 

[everyone 

5:5 



architectural Eaucatton. 	 54 

everyone could not be too strongly emphasised. To embrace a 
hobby such as one of the fine Arts, will help the student won-
derfully in the study of Architecture. He also pointed out the 
large amount of knowledge that is acquired after one commences 
actual practice. (He quoted a case in which an engineering stu-
dent who had some difficulty in qualifying, adopted the study of 
Architecture for the reason that he considered it an easier sub-
ject to pass in ! ) 

It was said that Sir Christopher Wren learned his Archi-
tecture on the scaffoldings of his own buildings. 

Hitherto, the standard required for the entry of students 
to the University Course in Architecture had been somewhat 
below that necessary for commencing the study of Engineering 
and Law. That is now altered, and students entering the School 
of Architecture are required to matriculate, and thus remove 
a sense of inferiority under which they had laboured and ensur-
ing that they possessed an adequate preliminary education. 

Mr. R. H. Alsop (F.) said that although the position in Mel-
bourne regarding University training in Architecture had, dur-
ing the last 12 months improved considerably, it was still rather 
unsatisfactory. A large number of members of the R.V.I.A. con-
sider that the standard which should be adopted here should be 
that of the R.I.B.A. In a new country such as Australia, we 
lack the inspiration created by ancient buildings which give to 
the general public a pride in their cities and at the same time, 
an unconscious training in good style by the object lesson in 
front of them. This teaches them, in fact, not to be unduly im-
pressed with an edifice merely because it is monumental in size 
and material, but to look for good proportion and refinement in 
it. With few exceptions, the work of the early Architects in 
Australia is good Architecture ; some of it exceedingly good. It 
is unfortunate that the modern work is not as consistently good 
as the work of the earlier periods. It is unfortunate also, that 
in a city like Melbourne, there is not a commission of fine art 
composed of members—free from political influences, cultured in 
their arts and unafraid--which would have power to prevent the 
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erection of buildings which are examples of such appallingly bad 
Architecture as we occasionally see disfiguring our fine streets. 

Architects have a responsibility not only to their clients, but 
to the whole nation, and if they will not take the trouble to do 
their work properly they should be compelled to. 

The clients, too, have a similar responsibility, and they 
should realise this—that good Architecture is not necessarily ex-
pensive Architecture ; as a matter of fact, it is generally very 
much the reverse. Taking purely commercial work, this fails 
unless it fulfils its object in the most economical way. 

The use of local materials in the erection of buildings in 
former times, tended to production of characteristic types of 
Architecture in certain localities, such for instance as the build-
ings in Sussex, The Cotswolds, Yorkshire, and other English 
districts. 

As a consequence of the transport facilities which exist at 
the present time, the conditions are changed. 

When considering Design also, he held the opinion that 
Spanish, Italian or other foreign houses are not wanted in Aus-
tralia ; we want British houses, "British Colonial" or "Austra-
lian" ; we must not despise the machine. 

As an illustration of the interest in Architecture displayed 
by the Australian public, he made a rather humorous allusion to 
a well known fact. If, he said, one only noted the great attention 
that is devoted to the inspection of new buildings, especially resi-
dences, on any Sunday, and .considered the manner in which they 
formed subjects for discussion and criticism at the Architect's 
office on the following Monday, and thought of the unlimited 
number of suggestions for improvement and for the general 
"righting of things" that were given gratuitously thereat, he 
would soon arrive at the opinion that the subject must be in-
tensely interesting to the people. He thought that when the 
public became better educated regarding Architecture, its mem-
bers would develop into very strong supporters of the Architects. 
He was also convinced that a study of the buildings of the past 
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and a consideration of the manner in which obstacles were over-
come and problems solved, was highly essential to Architects. 

He supported the idea that students might compete for the 
British Scholarship at Rome, and when he was in England, many 
leading practitioners had given him great encouragement respect-
ing the possibilities of an Australian Scholarship. 

In spite of the fact that such study might be regarded by 
some as purely "Archaeological" it nevertheless appeared to him 
to be upon the right lines. 

A leading American Architect had expressed the opinion 
to him that in Liverpool Cathedral, Scott had carried Gothic a 
step further without losing any of its traditions. 

Speaking of "hobbies" he considered that the one hobby of 
the Architect, should be ARCHITECTURE. 

Mr. P. B. Hudson (F.) said regarding the work and enthu-
siasm of Mr. Irwin, that all who were interested in Architectu-
ral Education knew that they were under a great debt of  grati-
tude to that gentleman, and when they came to realise the great 
improvement which had taken place in the standard of the work 
of the Atelier members at each succeeding year's exhibition, the 
value of what he had done became more pronounced. When the 
Director of the Atelier looked round and saw the really wonder-
ful work that has been accomplished, it must be a source of 
gratification and a full reward to him. After having seen what 
was taking place on the other side of the world, he thought that 
we in Victoria, were getting on very well. He agreed that the 
remarks made by Mr. Irwin respecting the British School at 
Rome. He said that when he was in Rome the annual exhibition 
was open, and the standard of work at which they had just been 
looking had pleased him more than that which he had seen in 
Rome. Though the work which he had been shown in Rome 
might be of great benefit to archaeologists, we in Australia, 
desired to train our Architects in such a manner that they would 
design  beautiful work that would produce beautiful cities. He 
had also visited the American School at Rome and had found that 
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at this, more attention was being given to practical works. All 
the students have studios, and at one of these which he visited 
he saw piles of photographs of Architecture. He asked the stu- 
dent a question relating to those and received an answer to the 
effect that the student had studied all the buildings in that col- 
lection. That man evidently thought that the study of a large 
number of examples broadly, was more useful to him than the 
exhaustive study of one example. He held the opinion that if 

we had a travelling studentship, certain conditions relating to 
the manner of studies of the student should be set down. In a 

young country, people could not afford to give too much time to 
the training of -Archaeologists. Much was heard of the great 
work which was being carried on in America, but he returned 
from his travels with a firm conviction that the world's greatest 
Architectural artists are still in England ; not in America. He 
said that after seeing American cities and observing the style of 
work that exists there, let one walk through England and he 
becomes charmed with the style of the work that meets the eye 
in that country. In America, he said, there was much work of 
great artistic charm, but in his opinion the poor work predom-
inated. He spoke very highly of Liverpool Cathedral, and said 
that an American Architect, after asking him what he thought 
of it and receiving his answer, acknowledged that he (Mr. 
Hudson) was right in saying that it was the most outstanding 
example of Gothic Architecture of the present age. 

The effect of the proportion of the building and the massing 
of colour on plain surfaces is really wonderful. The work will, 
without doubt, live in the future, as one of the greatest master- 

pieces of Gothic. 
Coming to matters which are more immediately local, he 

reminded the students that the Council of the Institute desired 
them to use the new building as freely as possible, and he drew 
special attention to the value of the library and the display floors. 

Mr. E. Evan- Smith (F.) , said that he agreed with the re-
marks of Mr. Alsop.. Mr. Hudson had severely criticised the 
methods of the British School at Rome and had drawn compari-
sons in favour of the American method of study, yet, in ehde 
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end, he admitted the superiority of Architecture in Britain. He 
congratulated the students upon the quality of the work exhibi-
ted, and laid great stress upon the value of a practical study of 
"modelling" to the Architect. 

Mr. H. H. Grounds, in commenting upon Mr. Irwin's paper, 
said that very few lads matriculated at the age of 17. He was 
inclined to think that the length of time which it was desired to 
devote to study under the proposals of that gentleman, was too 
great. A student of Medicine undertook a course of five years 
(perhaps six years) and after that he could take the position of 
a locum tenons and could earn probably ten pounds per week; 
.ne probability. of the young Architect receiving such an emolu-
ment at a similar age was very remote. 

Mr. A. S. Hall (A.) , in referring to the comments of Mr. 
Grounds, compared the position of those who entered the pro-
fession in the old fashioned manner before the existence of the 
University niversity course, with that of present day students, who, what-
ever the defects of the existing system, have at least some definite 
guidance and assistance in their studies. The proposals of the 
Institute were not intended to make entry into the profession 
more difficult, but as a measure of protection and assistance to 
the students themselves. 

Mr. G. H. Sneddon remarked that the discussion had pro-
duced a state of confusion in his mind. There should be a definite 
course laid down for all students; that would be possible when a 
Chair of Architecture came to be established. Australia being in 
an out of the way position, there is little opportunity here for 
a study of the works of the past. First and foremost in the 
minds of the students must be Architecture, and those students 
who have been abroad should endeavour to acquire knowledge 
which would be of benefit to those who remained in Australia. 
He hoped that the Atelier would progress and that in the future 
a higher form of education would be introduced. 

Mr. Wright considered that two years should be spent . in 
travel; one year was too short a period. 
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Mr. F. K. Cheetham (A.) considered that the present body 
of students was the finest that he had ever been acquainted with. 
He thought that hitherto much time had been wasted. We could 
hardly expect young men here to sacrifice too much of their 
time. 

Miss E. Harvie said that it appeared to her that the con-
dition that students should engage in the Silver Medal Compe-
tition of the Institute was going to impose an additional year of 
work upon them. 

Mr. Irwin, in reply to Mr. Grounds, who was apparently, 
under the impression that four years would be absorbed under 
"articles," stated that the correct position was, that a total of 
five years training, Of which two would be under articles, would 
be necessary. 

Commenting upon the remarks of Miss Harvie, he reminded 
students that the Silver Medal was the highest award which it 
is possible to obtain in Victoria, and that the gaining of it carried 
a much greater value than Atelier training. 

The President expressed the pleasure that he felt at listen-
ing to the discussion. He informed the meeting that the object 
of the Institute was not to lengthen the period of study, but to 
standardise the various methods which should culminate in the 
five years' course, three years of which would be spent at the 
University and the remaining two years under articles. 

[The 



THE LIBRARY 

HE Libraries of the different bodies the members of 
which form "The Allied Societies' Trust" are all 
accommodated in one room in the new building, and 
are in charge of Miss A. L. Kent, who is in atten-
dance every afternoon, except Saturday, Sunday, and 

holidays, from 12 noon till 3 o'clock. 

NOTES FROM THE PERIODICALS. 

JOURNAL OF THE R.I.B.A.—The Journal for 2nd April 
has an illustrated article on "The Abbey of Pomposa, Emilia ;'.' 
illustrations of "Mural Decorations at the Foord Almshouses near 
Rochester (Eng.) ;" there is also printed, the text of the "Archi-
tects Registration Bill" which was recently introduced into the 
House of Commons. 

THE BUILDER—The number for March 4th contains Part 
VIII. of "American Apartment Houses" ; the first and second 
premiated designs for "Victoria Hospital, Blackpool" ; first and 
second premiated designs for " New Academy, Perth " ; 
Part XX. of "Constructional Steel-work" ; abstract of a lecture 
on "Surface Treatment of Concrete and Cast Stone." March 
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11th contains "Accepted Design for Cathedral of St. John the 
Divine, New York" ; Part IX. of "American Apartment Houses" ; 
design for "Woolwich and District War Memorial Hospital" ; 
Part II. of "Parthenon Studies" by W. R. Lethaby, and illus-
trations of shops and domestic work. March 18th. This number 
deals with Part X. of "American Apartment Houses" (this part 
relates to Lifts) ; it also contains prints of the "New British 
Embassy Building in Washington a new building for "The 
Manchester ,Grammar School" ; a "Church at Erode, South 
India ;" "Extension to Acton Public Baths" ; "Design for Ingham 
Infirmary, South Shields" ; continuation of Part II. of "Par-
thenon." The issue of March 25th illustrates "Calcutta War 
Memorial" ; "New General Post Office, Singapore" ; Sketches of 
old bits in London and Bristol; Churches and domestic work. 
There is also an abstract of a paper on "Garden Design," which 
was read at the Architectural Association; Part XI. of "Ameri-
can Apartment Houses" ; abstract of a paper on "Decentralisa-
tion" which was read at the Town-Planning Association (Lon-
don) and one on "The Making and Un-making of London 
Slums." 

ARCHITECTURAL REVIEW (London)—In March number 
is an interesting article entitled "Those Old Stones" ; an illus-
trated article on "Copenhagen's New Scotland Yard" ; illustra-
tions of "Trinity House," of "The Stockport War Memorial" ; 
of six small . Bank Buildings ; of "Craftsmanship" ; a "Notice 
Board at the House of the R.I.B.A." ; also examples of "Contin-
ental Decoration." In the April number the following appear :-
"An Unconventional Art Museum" ; "Reflections on Atmos-
phere" (The Modern London Hotel) ; "36 Smith Square, West-
minster" (designed by Sir Edwin Lutyens) ; "The Glasgow 
Herald Building" and "Selected Examples of Architecture" ; 

AMERICAN ARCHITECT.-Under date February 20th 
appear the following :—"Some Hill Towns of Provence" with 
sketches ; "Topical Architecture," with working photographs ; 
the "Ira Allen Chapel, Vermont University" ; "Sketches in 
Tapan" ; "Brescia Hall, College of New Rochelle, N.Y." ; "Ex- 
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amples of Door and Cabinet Furniture" and other matters. In 
March 5th, "42nd Annual Exhibition of the Architectural League 
of New York" (this is illustrated by various engravings) . 

ARCHITECTURE (Sydney).—The April number has the 
"Report by the Australian Board of Adjudicators on the 'Aus-
tralian War Museum and Hall of Memory,' Canberra," with 
illustrations of some of the designs an interesting forecast of 
"Sydney in 1950" by Professor Hook (being his Presidential 
Address before the Institute of Architects of N.S.W." There 
is also a plan of "The Lay-Out Scheme for Hyde Park (Syd-
ney) and the report of the Assessors. The issue for April con-
tains engravings of some of the premiated designs for the "War 
Museum, Canberra." The issue for May contains an article on 
the career of Sir Herbert Baker, with an illustration of "The 
Secretarial Building, Delhi. 

ARCHITECT AND BUILDING NEWS.—The number for 
March 25th has prints of "Temple Bar Telephone Exchange" 
(London) ; "Decorative Details from Britannic House" (Lon-
don) ; prints of "The Fountain of Time, Chicago" and other 
items. 
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CANBERRA WAR MEMORIAL 
COMPETITION 

By JAMES PEDDLE, M.I.A , F.R.I.B.A. 

(By the courtesy of Mr. Peddle and the Institute of Architects 
of New South Wales) 

OR many years, as long, perhaps, as Institutes of 
Architects and Government Architects Departments 
have existed in the Australian States, persistent and 
untiring efforts have been made by the Institutes to 
secure, by competition, for architects in private prac-

tice, the designing and supervision of important public buildings 
and important public works. 

These efforts have generally been opposed by those at the 
head of Government Departments for the reason that they, quite 
naturally, wish to see that branch of the Service under their 
control increase in volume and importance. They are animated 
by the same desire as other architects to have their names associ-
ated with more work and better work. As the head of a depart-
ment has the ear of his Minister continually, while a deputation 
representing private practitioners is only heard for a few min-
utes occasionally, the half promises given from time to time to 
test the competitive system have generally been shelved or for-
gotten before they had time to reach fruition, or a new Govern-
ment or change of Minister has necessitated the whole work 
being done over again. 

The claim that the architectural interests of a city, a State 
or a country are best served when its monumental buildings 
are designed under competitive conditions seems almost self- 
evident, but that this is so has been proved, beyond dispute, by 
universal experience throughout the world. While every con-
scientious practitioner will give fair service for his fees when-
ever he is entrusted with a commission, a competition demands, 
and receives, super service—super service in the preliminary 
study of - the problem in order that no smallest detail of the 
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requirements may be overlooked ; super service in research work 
in order that, so far as it is humanly possible, the competitor 
may become familiar with every solution of any similar problem 
in the past ; super service in planning and design in order that 
every part may be as perfect as the study, skill and experience 
of the competitor can make it. The architect of high attain-
ments who enters the competition is compelled to give this super 
service in order to maintain the professional standing in the 
community that he has already gained, and the young unknown 
architect is impelled to give this super service because the win-
ning of an important competition will establish his practice, and 
secure a place for his name on the world's record of men who 
have achieved great things. 

The advantage to architecture of these competitions is great 
and far-reaching. The exhibition of the drawings, at which 
forty or fifty solutions of the stated problem can be seen and 
compared by the competitors, by non-competing architects, and 
by the general public is of immeasurable educational value. The 
buildings themselves, as they are erected one after another, must 
continually raise the architectural standard of those practising 
in the countries where the competitions are held, and even in 
the countries where illustrations of the work appear, and they 
must continually raise the standard of architectural apprecia-
tion among the people in whose service the work is done. In one 
important sense all architects who take part in a competition are 
winners, whether or not they secure a prize of money or appoint-
ment, for the quality of their general work will be very greatly 
improved as a result of their supreme study and effort, improved 
sufficiently to make all the time expended more than worth 
while. 

The efforts of the various. State institutes, and of the Fed-
eral Council of the Australian Institutes of Architects, have 
begun to bear fruit, and in the near past competitions for build-
ings and works have been promoted by a number of public 
bodies and Civic, State and Federal authorities. The most im-
portant of these competitions have been for monumental build-
ings and other works at Canberra. . The willingness of those in 
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authority to appoint private practitioners architects for public 
works by competition is new in this country, not yet firmly estab-
lished. The competitions already promoted are experimental, 
and competing architects will be well advised to show unqualified 
appreciation of what the Federal Capital Commission has done, 
and so assist the Institutes and Federal Council in their en-
deavour to secure a continuance of these until the advantages 
are fully understood and recognised by the Commission, and 
the promoting of architectural competitions for all important 
public buildings in the Capital City becomes an established 
practice. 

In every architectural competition there must be conditions, 
and every architect who submits a set of plans, by that act, 
accepts the conditions, and agrees to be bound by them. Some 
of the conditions must of necessity be only suggestive, some 
advisory, and some must be mandatory. Upon the competitors 
complying with all the conditions, or with as many of the sug-
gestive and advisory ones as the appointed adjudicators care to 
enforce, and all the mandatory ones, the promoters of a com-
petition agree to take a certain course of action and award cer-
tain prizes. Failure to comply with as many of the suggestive 
and advisory conditions as the adjudicators decide should be 
complied with, or failure to comply with the mandatory ones, 
or with any of them, automatically excludes the plans submitted 
from the competition, and releases the promoters from all obli-
gation to the competitor, or competitors, so failing. 

In .the Canberra War Memorial Competition condition No. 
15 states that "The cost of the building complete, including the 
recording of the names specified in the Schedules of Accommoda-
tion (Appendix "A") is limited to 250,000"; and condition No. 
34, which is mandatory, states that "A design shall be excluded 
from the competition if the Adjudicators shall determine that 
the probable cost will exceed the stipulated sum of £250,000." 
Among the questions asked by registered competitors was one, 
No. 56 in the answers, which reads, in part : "Will a design be 
absolutely disqualified if the estimated cost exceeds £250,000 ?" 
The reply to which is : "The amount of £250,000 cannot be re- 
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considered, and the provisions in Clauses 15 and 34 must there-
fore stand." The condition relative to the cost of the building 
is clearly stated in Clause 15 of the Conditions, is re-stated in 
Clause 34 as a mandatory Condition, and repeated for the third 
time in the answers to questions. There could be no possible 
misunderstanding. Every competitor knew when he submitted 
his design that if in the opinion of the Board of Adjudicators 
the building as planned could not be erected for £250,000 his 
design would be excluded from the competition. 

In Clause 10 of their report of 16th September the Adjudi-
cators state that "They are constrained to express the opinion 
that, with perhaps the single exception of No. 41, no design sub-
mitted in the competition can, as required by the Conditions, be 
estimated as likely to come within the sum available for the com-
plete building." Failure by the competitors to comply with the 
mandatory Conditions as to cost brought the competition to an 
end, and made compliance with the further provisions contained 
in the Conditions impossible. 

No competitor can have any just grievance nor cause for 
complaint; all are excluded by their own failure to comply with 
a mandatory condition. The Board of Adjudicators could have 
followed no other course, as it, equally with the competitors, was 
bound by that Condition. 

It is always possible, remotely possible, that the adjudica. 
tor's opinion in any matter connected with a competition may be 

,ng—an error of judgment—but this risk is one of the un-
written conditions that competitors should accept in that spirit 
of sportsmanship which is characteristic of the British race; 
it is a condition that all competitors must accept, whether will-
ingly or not. In this instance an error of judgment as to the 
probable cost, in the final decision, seems impossible. The Ad-
judicators themselves gave the matter the most careful con-
sideration, assisted by surveyors of the Commonwealth Govern-
ment Works Department, and then obtained independent 
estimates from two experienced firms of builders. 
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The project as set out having miscarried, the Commis-
sion found itself holding a number of plans for the War 
Memorial, with Adjudicators who had made themselves thor-
oughly familiar with these plans, as well as with the require-
ments of the Memorial, but who could no longer function as the 
Board. It was faced with the necessity of deciding upon some 
course of action under circumstances which no one could possibly 
have anticipated and for which no provision had been made. 
With a desire to salvage the best of the work submitted and pro-
ceed with the building, the Commission decided to invite the 
competitor who had produced a design possessing many fine 
qualities and that could be erected for the stipulated sum, and 
the competitor who had produced the best plan, to collaborate 
under a promise that if they would submit a design for the 
Memorial embodying the. vital qualities of each that could be 
built for £250,000, they would be appointed architects for the 
work. 

As the action taken was the result of a conference between 
the Minister of the Department of Home and Territories, the Act-
ing Minister, Department of Defence, Members of the Committee 
controlling the War Memorial, Members of the Federal Capital 
Commission, the Assessor representing the Memorial in associa-
tion with the Adjudicators and the Adjudicators, it is difficult to 
believe that the decision reached by such a body can fail to be 
the best possible one under the circumstances, or one that all 
fair-minded architects will endorse when the designs are 
exhibited. 

All competitors will appreciate the generosity of the Com-
mission in awarding twelve of their number the honorarium of 
one hundred guineas each. 

[Opening 



OPENING OF THE "DISPLAY FLOOR," 
 ALLIED SOCIETIES' BUILDING. 

On Thursday afternoon, May 19th, in the presence of more 
than 400 guests of the Allied Societies Trust, the "Display 
Floors" in the Trust's building, .Collins Place, were opened by 
Lieut.-General Sir John Monash, K.C.B. 

Mr. J. N. Beeson, Chairman of Directors, was unable to 
attend and his place was taken by Mr. P. B. Hudson, F.R.V.I.A. 
(Vice-Chairman) , who described briefly what had led up to the 
inauguration of the scheme, and then invited Sir John to open 
the exhibition of materials. 

Sir John remarked that he hardly knew why it was that he 
had been chosen to perform the ceremony, seeing that he was 
a member of four out of the seven: bodies the members of which 
composed the "Trust," but he accepted the responsibility, and 
after impressing upon those who were present, the great changes 
which had occurred during the last few years, the progress of 
"specialisation" and the intense development of manufacturing 
industries throughout the Commonwealth, he enlarged upon the 
benefits that should accrue from the existence of such a display 
of samples and the time and 'worry which should be saved to 
Architects, Engineers, Clients and Builders, all of whom would 
now be able to select what they required free from interruption. 

He also drew attention to the advantages which would be 
gained by the manufacturers and merchants in consequence of 
having their wares brought prominently under the notice of 
those who specially desired to use them, and then declared the 
show "open." 

(It was explained that the idea was, the outcome or a pro-
posal made by Mr. Hudson, who considered that it would be a 
great advantage if a permanent exhibition of the various 
materials, fittings, and other appointments associated with build-
ing construction, could be arranged for, and with that end in 
view, the proposition was launched. It has proved exceedingly 
popular among manufacturers and purveyors, and although, on 
the date of opening, the whole of the exhibits were not in posi- 
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tion, sufficient to make a very good impression upon the visitors 
was shewn.) 

Mr. P. A. Oakley (President, R.V.I.A.), in proposing a vote 
of thanks to Sir John Monash for his services in connection with 
the function, took the opportunity of enlightening those present 
regarding the selection of Sir John in connection with the busi-
ness. He reminded them that not only was Sir John a member 
of four of the bodies interested, but he was the most honoured 
member of them all. The motion was seconded by Professor 
Henry Payne, M.Inst.C.E., and carried, after which the visitors 
were entertained at lea by the Directors. 

The floors will be under the supervision of Miss E. Noall, 
who will be in attendance to give information regarding the 
exhibits every day. 

Mr. Hudson asked members to keep, the "Display Floor" 
in the Allied Societies Building in mind. This should be a suc-
cess as a place in which Architects could obtain information 
upon anything which they might require. Whether it would 
be successful or not rested entirely with members and he asked 
them to exercise their influence in order that it might be fully 
made use of. 

The President supported Mr. Hudson's appeal to members 
and after one of two further remarks, the meeting closed. 

[International 



INTERNATIONAL ARCHITECTURAL 
EXHIBITION 

     

HIS Exhibition was opened on Tuesday, 7th June, 
at the Allied Societies Building, Collins Place, at 
3 o'clock p.m., by the Prime Minister (Mr. Bruce). 
There were more than 400 guests of the R.V.I.A. 
present. 
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Mr. P. A. Oakley, President of the Royal Victorian Institute 
of Architects, in a brief speech, introduced Mr. Bruce, who, 
after alluding to the great advantages which should accrue to 
the community, if Architecture were better understood by the 
mass of the people, declared the Exhibition open." 

Mr. Oakley afterwards suggested to the visitors that they 
might most conveniently inspect the exhibits by taking the lift 
to the top floor and then proceed downwards. They were enter-
tained at tea before leaving. 

(The exhibits exceeded 400 in number and included work 
from Great Britain, America, New Zealand, Germany, Czecho-
Slovakia, New South Wales, Western Australia, Tasmania and 
Victoria. It formed a very attractive show and it should prove 
of great educational value not only to Architects, but to the 
general public, and steps were taken to interest the public in 
Architecture as much as possible whilst it was open. 

Any detailed description of the Exhibition would occupy 
far more space in this issue of the Journal than is available and 
such must be held over for the present.—Ed.) 
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ALONG THE BYE-PATHS 

Mr. R. H. Alsop, F.R.I.B.A.— Congratulations to Mr. Rod-
ney H. Alsop. (F.) , who has had a perspective of one of his 
designs accepted for exhibition at the Royal Academy, London. 
(The drawing was made by Mr. Cyril A. Farey, A.R.I.B.A., 
Soane Medallist, 1914.) 

Mr. J. S. Murdoch, F.R.I.B.A.—Mr. J. S. Murdoch (F.) is 
congratulated upon having received the distinction of C.M.G., 
and Mr. H. M. Rolland (F.) is also asked to accept our congratu-
lations on having been created O.B.E. 

Mr. Arthur Collins.— • We have to congratulate Mr. Arthur 
Collins, an old student at the Gordon Institute of Technology, 
Geelong, upon having gained the "Grice Bronze Medal." 
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HE VICTORIAN ARCHITECTURAL 
STUDENTS' SOCIETY. 

MEETINGS.-Two most interesting meetings have been held 
as general meetings for March and April. In March Mr. Gal 
braith, of the Forestry Commission, delivered an instructive talk 
on Forestry, impressing on the students and on the public gen- 
erally, through the medium of the Press, representatives of 
which were present by invitation, the necessity for the awaken-
ing of a forest conscience in the public. The importance of a 
bountiful supply of building and cabinet timbers to us, the archi-
tects of the future, is apparent, and such a supply can only be 
guaranteed by a vigorous forest policy. As an outcome of this 
lecture, an invitation was issued to members to inspect the 
Forestry Commission's kiln drying works at Newport on Satur-
day, May 28th, and the afternoon proved instructive and enjoy-
able to those attending. 

At the April meeting, the lecturer was Miss Grassick, her 
subject being Landscape Gardening. Miss Grassick talked on 
gardening in its relation to the architecture of the house, and 
particularly stressed its importance and the lack of co-operation 
in the past between the architect and the gardener. After treat-
ing of the history of gardening, Miss Grassick pointed out that 
while all our traditions inclined us, here in Australia, to the 
English type of garden, our climatic conditions give great scope 
for the use of Mediterranean flora. 

DANCE.—An energetic sub-committee has been appointed 
to make arrangements for a Fancy Dress Ball to be held, prob-
ably, in the Kiosk, on Henley Lawns, in July. All members who 
enjoy a masquerade are invited to join us. 

BRONZE MEDAL.—Many of the students competing for the 
Bronze Medal Measured Drawing are of the opinion that in 
future an earlier season of the year might be chosen for the com-
petition in order that advantage might be taken of the long 
summer evenings, the more congenial weather and the long vaca-
tion from schools and University. 

We would again thank the members of the Institute for 
their interest in the Society and would also ask them to further 
help us by encouraging their pupils and draftsmen to become 
regular members of it. 
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